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FORM OF LETTER OF PARTICIPATION

LETTER OF PARTICIPATION

DATE: [ ]
GROUP PURCHASING ORGANIZATION: GOVMVMT

CONTRACT DESCRIPTION: Cooperative Purchasing Program administered by GOVMVMT relating to
Maintenance, Repair, Operating Supplies, Industrial Supplies and Related Products and Services.

SUPPLIER:  HD SUPPLY FACILITIES MAINTENANCE, LTD. DBA USABLUEBOOK

Effective as of the date set forth above, the undersigned member (“Member”) of the above-referenced group
purchasing organization (“GPO”) hereby affirms active membership in the GPO and authorizes its
properties to purchase goods and services from the above-referenced Supplier according to the terms of
the above-described Contract by and between Supplier and GPO (the “Contract”), whereby Supplier has
agreed to provide certain Products to members of the GPO on the terms set forth in the Contract. All
purchases of such Products by the undersigned member shall be under the Contract.

This Election will be effective on the date noted above and will run coterminous with the Contract, including
any extensions thereof, until such time as Supplier receives written revocation from Member.

The Member agrees that this Election Notice contains the entire agreement of the Member with respect to
the specific matters set forth herein and supersedes all previous communications, representations,
understandings, and agreements, either oral or written, with respect to said specific matters. The Contract
shall exclusively govern the purchases of Products by Participating Members that occur during the Term.
Without limiting the foregoing, the Member agrees that this Election Notice replaces and supersedes any
existing agreement that pertains to the purchases of products and services comparable to the Products and
that any purchases of products and/or services comparable to the Products after the Effective Date shall
be under the Contract and not under any such existing agreement. Capitalized terms used but not defined
herein shall have the meanings specified in the Contract.

MEMBER:

[ 1

By:

Name:

Title:

Upon signature, please send a copy by Email to USABLUEBOOK:

Attn:
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Ferguson Enterprises, LLC a agrees to provide Coral Springs Improvement District with all
services, terms, and conditions listed in ITB #25-017 with Southeast Florida Governmental
Purchasing Cooperative Group. Ferguson Enterprises, LLC agrees that they will also comply
with the requirements below in the administration of this contract with the Coral Springs
Improvement District. Further Ferguson Enterprises, LLC agrees that it is their obligation to
obtain affidavits from any subcontractors to ensure that the subs are in compliance with E-
Verify.

The CONTRACTOR and its subcontractors warrant compliance with all federal immigration laws and
regulations that relate to their employees. The CONTRACTOR agrees and acknowledges that the
OWNER is a public employer subject to the E-Verify requirements as set forth in Section 448.095,
Florida Statutes, and that the provisions of Section 448.095, Florida Statutes apply to this Agreement. If
the OWNER has a good faith belief that the CONTRACTOR has knowingly hired, recruited or referred
an alien who is not authorized to work by the immigration laws or the Attorney General of the United
States for employment under this Agreement, the OWNER shall terminate this Agreement. If the
OWNER has a good faith belief that a subcontractor performing work under this Agreement knowingly
hired, recruited or referred an alien who is not duly authorized to work by the immigration laws or the
Attorney General of the United States for employment under this Agreement, the OWNER shall promptly
notify the CONTRACTOR and order the CONTRACTOR to immediately terminate the contract with the
subcontractor. The CONTRACTOR shall be liable for any additional costs incurred by the OWNER as a
result of the termination of a contract based on CONTRACTOR’S failure to comply with E-Verify
requirements evidenced herein.

IF THE CONTRACTOR HAS ANY QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES TO THE
CONTRACTORS DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, THE CONTRACTOR SHOULD CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT

Sandra Demarco

210 N. University Drive, Suite 702 Coral Springs, FL 33071

(O) 954.603.0033, Ext. 40532

Email: PublicRecords@inframark.com

Ferguson Enterprises, LLC Coral Springs Improvement District
Title: Area Sales Manager Title:
Name: (Print) _Rob Pinkston Name: (Print)

Rt 7
~ M’b@' 7/21/2025

Signature Date Signature Date
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FORTILINE (.)

WATERWORKS

Powered by Reece

Fortiline Waterworks a agrees to provide Coral Springs Improvement District with all services,
terms, and conditions listed in ITB #25-017 with Southeast Florida Governmental Purchasing
Cooperative Group. Fortiline Waterworks agrees that they will also comply with the
requirements below in the administration of this contract with the Coral Springs Improvement
District. Further Fortiline Waterworks agrees that it is their obligation to obtain affidavits from
any subcontractors to ensure that the subs are in compliance with E-Verify.

The CONTRACTOR and its subcontractors warrant compliance with all federal immigration laws and
regulations that relate to their employees. The CONTRACTOR agrees and acknowledges that the
OWNER is a public employer subject to the E-Verify requirements as set forth in Section 448.095,
Florida Statutes, and that the provisions of Section 448.095, Florida Statutes apply to this Agreement. If
the OWNER has a good faith belief that the CONTRACTOR has knowingly hired, recruited or referred
an alien who is not authorized to work by the immigration laws or the Attorney General of the United
States for employment under this Agreement, the OWNER shall terminate this Agreement. If the
OWNER has a good faith belief that a subcontractor performing work under this Agreement knowingly
hired, recruited or referred an alien who is not duly authorized to work by the immigration laws or the
Attorney General of the United States for employment under this Agreement, the OWNER shall promptly
notify the CONTRACTOR and order the CONTRACTOR to immediately terminate the contract with the
subcontractor. The CONTRACTOR shall be liable for any additional costs incurred by the OWNER as a
result of the termination of a contract based on CONTRACTOR?’S failure to comply with E-Verify
requirements evidenced herein.

IF THE CONTRACTOR HAS ANY QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES TO THE
CONTRACTORS DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, THE CONTRACTOR SHOULD CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT

Sandra Demarco

210 N. University Drive, Suite 702 Coral Springs, FL 33071

(O) 954.603.0033, Ext. 40532

Email: PublicRecords@inframark.com

Fortiline Waterworks Coral Springs Improvement District
Title: Assistant Corporate Secretary Title:
Name: (Print) Gregory A. Velz Name: (Print)

_7/15/2025

Signature Date Signature Date
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1 Statement of Work

As Needed PLC Support Proposal August 11, 2025
Purchase Order Instructions Client Details
Please address orders to: Coral Springs Improvement District
Gray Matter Systems, LLC Attention: Julie Beyer
Attention: Order Entry - 273083.r1 10300 Northwest 1T Manor
2000 Georgetown Drive, Suite 204 Coral Springs, FL 33071
Sewickley, PA 15143 Email: julieb@csidfl.org
Email: orders@graymattersystems.com Phone: 954-304-9662

Order must include a clear reference to GrayMatter

Proposal No273083.11, Proposal Validity: Thirty (30) days unless

GrayMatter issues a notification of a revision or
cancelation to Coral Springs sooner.

Invoicing: Monthly invoicing of actual time & materials
work performed during billing period. There will be a

. . Payment Terms: Net 30 from date of invoice
surcharge of 3% for accepting credit cards as a form Y

of payment.

GrayMatter Contact:

Aaron Cromer Email: acromer@graymattersystems.com
Director of Strategic Partnerships Phone: 239-351-0882

Proposed Work Description:

GrayMatter proposes to supply up to 84 hours of professional services per the resource breakdown defined
in the Investment section of this proposal for the purpose of providing as-needed, during hormal business
hours, PLC and SCADA services that may include the following items based on GrayMatter’s best efforts in
the time allotted:

» Setting number fields so that they link to tags for ease of use {set up Tag Status on all Datalinks}

e HSP Matrix screen with red and green rectangles: Add legend at bottom defining what the variety of
colored rectangles mean. {Create Info button to show the legend}

e Provide info tag at critical areas on SCADA providing details. This is hot a substitute for notes an
operator should have or training that should take (or have taken) place. {Add info buttons with
customer provided text}

e Determine which trends should be deleted by pulling them up via pen description. We need to
shorten the list to around 800-900 - cleaning up tags and making sure that the trends that should
work do work and getting rid of the ones we don't need {Historian tag list with descriptions provided
to customer. Coral Springs will need to inform GrayMatter which tags get deleted. This will have to
be done after all required historical data has been imported as the imports will try to replace the
deleted tags}

¢ Scale Inhibitor Screen: Define why a high or low dosing flow rate alarm pops up when the enable
squares are not checked. Drill into Control Panel from Scale Inhibitor screen to see lower left the flow
rate. Where does this come from, what info is it pulling from, what is the algorithm. (Add info button
and assist customer with research into the screen and PLC program to determine this functionality}

e Design a note section on an operator’s login that will not go away until they acknowledge. This will
make sure an operator gets required instructions to follow through on.

This document contains proprietary and confidential, privileged information belonging to Gray Matter Systems, LLC and/or @
affiliates. Neither this document nor the information disclosed herein is to be reproduced or transferred, in part or in whole, to
other documents, or used or disclosed for any other purpose to any third parties.
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GrayMatter will work under Coral Springs’ direction. Travel Expenses are not expected.

Investment:

This Statement of Work is proposed to be performed and invoiced on a Time and Materials basis, per the
pricing table below, subject to all terms, conditions, exceptions, assumptions, etc. stated herein.

Description Qty STHrs 1.5xHrs 2.0xHrs STPrice* Unit Total Price

PLC/HMI Programmer (including travel time)| 1 80 0 0 $200 [hr $16,000

Project Management| 1 4 0 0 $185 Jials $740
Project Total $16,740

*Rate Validity: Calendar Year 2025

1.1 Clarifications and Exceptions

10.

Safety is our highest priority. GrayMatter resources have immediate stop-work authority in the event an
unsafe working condition is identified.

GrayMatter standard business hours are Monday through Friday 6:00AM — 6:00PM. The first eight (8) hours
worked per day during standard business hours will be billed as Standard Time (ST).

Monday through Friday hours performed outside standard business hours, all Monday through Friday
hours over eight (8) hours, and all hours worked on Saturday will be billed as Premium Time (PT) at 1.5x
times the ST rate.

All hours performed on Sundays, GrayMatter company holidays, and all Emergency Service (hours
commencing within 24 hours of Coral Springs' request for dispatch) will be billed as Premium Time (PT) at
2.0x times the ST rate.

Standby time will be defined as time that a GrayMatter resource is scheduled and prepared for work but
cannot proceed due either to conditions outside of GrayMatter's control (e.g.: force majeure, site
conditions, equipment availability, changes in Coral Springs’ schedule, etc.) or for time spent waiting for
assignment from Coral Springs . When necessary, change orders will be proposed to offset unplanned
standby time. When resources are required to remain at the Coral Springs location during non-working
days (e.g., weekends) for Coral Springs' benefit, eight (8) hours of standby time per day will be consumed.

Travel time will be billed at the applicable rate. All associated expenses will be billed at cost +10%.
If required, purchased labor and materials will be billed at cost +20%.

GrayMatter reserves the right to adjust prices to reflect the impact of any tariffs, duties, or similar
governmental charges imposed after the date of this proposal. GrayMatter will provide advance notice of
any such adjustments along with documentation supporting the changes.

Client standard requirements (drawings, cyber, third-party safety training, etc.) not disclosed prior to the
issue of this proposal are not included and will be reviewed upon receipt for determination if a change
order will be required for compliance.

GrayMatter makes all decisions regarding resource assignments for this project.

No installation of hardware or any other physical material (e.g., wiring, network switches, servers, operator
workstations) is being provided as part of this proposal.

Provision of electrical and mechanical subcontractors is excluded from this proposal including any
payment and/or oversight.

All hardware required for system operation should be installed and configured to the maximum extent
possible prior to GrayMatter commencing work. It is assumed that all hardware will be fully ready for
software installation before GrayMatter’s arrival onsite.

273083.r1 Coral Springs . . . @
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1.1 Clarifications and Exceptions

12. All hours directed to the Client’s work effort and all onsite time including but not limited to direct
engineering and development, troubleshooting, research, meeting support, travel, issue resolution, Client
delays, site-specific training, and project management will be consumed from the total hours proposed.

13. Unless otherwise stated in this proposal, there is no implied or explicit guarantee that any deliverable
discussed prior to order acceptance or during project execution can be completed within the hours
proposed herein. Completion of unfinished deliverables will require the purchase of additional time when
hours under this agreement are exhausted.

14. Onsite work, if required, will consume a minimum eight (8) hour day.

15. No formal training will be provided as part of this proposal. If requested by the Client, GrayMatter can
provide ad hoc, informal training directed to the work performed. All training will be billed as time and
material at the applicable hourly rate. Informal training will not result in any user certifications. No course
materials will be developed or delivered as part of any informal training. Filming of any training will not be
allowed.

16. Product, services, expenses, and/or deliverables not explicitly listed within this proposal should be
considered excluded.

1.2 Client Responsibilities

1. | The pricing proposed herein does not include any federal, state, county, local or other taxes levied
on the proposed goods, services, or both; their use or sale; or on this agreement by any
jurisdiction either within or outside the United States. Such taxes, where GrayMatter is required by
law to collect them, no matter how designated, will be billed to Coral Springs based on the
governing law in effect at the time of delivery unless Coral Springs furnishes GrayMatter with a
proper Tax Exemption Certificate. Further, with regard to any goods, services, or both furnished to
Coral Springs by GrayMatter, Coral Springs shall reimburse GrayMatter for any state, county, or
local taxes imposed upon, assessed to, billed to or becoming due and payable by GrayMatter
after delivery to Coral Springs .

1.3 Terms and Conditions

Acceptance: Acceptance of Purchaser’s order is expressly subject to Seller’s terms and conditions of sale, contained herein, which shall take precedence
over any other terms and conditions. No contrary, additional or revised provisions or conditions shall be binding on the Seller unless accepted by an
Officer of Seller in writing. Should the terms and conditions contained herein differ in any way from the terms and conditions of the Purchaser’s order, this
acknowledgement shall be construed as a counteroffer and shall not be effective as an acceptance of such order unless Purchaser assents to the terms
and conditions contained herein. The failure of Purchaser to object thereto in writing within ten (10) days from the date of receipt hereof shall constitute
assent thereto. The terms and conditions contained herein shall constitute the complete and only agreement between Seller and Purchaser; it being
intended by both parties that this document sets forth the entire agreement between the parties hereto as to the purchase of goods and/or services. All
orders shall only become legally binding upon acceptance by Seller's main office, located in Warrendale, PA.

Pricing: The prices contained in this Proposal and Statement of Work shall be valid for ninety (90) days from the date of receipt, or upon Seller's prior
notification of a price change to Purchaser, whichever occurs first. The prices contained herein do not include any federal, state, county local or other
taxes levied on proposed goods and/or services, their use or sale, or on this agreement by any jurisdiction either within or outside the United States. Such
taxes, where seller is required by law to collect them, whether designated as sales tax, gross receipts tax, occupation tax, etc., will be billed to the Purchaser
based on the governing law in effect at the time of delivery unless Purchaser furnishes Seller with a proper Tax Exemption Certificate. Purchaser shall
reimburse Seller for any state, county, or local taxes imposed, assessed, billed or becoming due and payable with regard to any goods and/or services
furnished on or after the date said goods and/or services are located on Purchaser’s premises. The prices contained herein do not include freight charges.
Seller shall prepay transportation charges and Purchaser agrees to reimburse Seller for such charges within thirty (30) days of Purchaser’s receipt of
Seller’s invoice. All freight, transportation and shipping charges shall be stated separately from other charges.

273083.r1 Coral Springs
As Needed PLC Support
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1.3 Terms and Conditions

Delivery: All deliveries shall be F.O.B. Seller's facility. Seller will select a carrier to ship Purchaser’s order to Purchaser’s specified destination, unless
Purchaser indicates a specific carrier. Any goods, which Purchaser obtains from Seller to replace goods damaged or lost in transit, will be sold to Purchaser
at Seller’s standard prices in effect at the time of such replacement.

All shipping dates quoted by Seller are ARO (After Receipt of Order) by Seller and reflect shipping dates, not delivery dates to Purchaser's facility. Shipping
dates are approximate and are based upon prompt receipt by Seller of all necessary shipping information. Delays due to missing information such as
product specification sheets, or credit examination will be in addition to Seller's quoted shipping times and may impact the originally scheduled shipping
date. Partial shipments may be made unless specifically prohibited on Purchaser’s purchase order. If this contract calls for the shipment of goods in
separate lots, or if partial shipments are made as herein authorized, this contract shall be deemed an installation contract within the meaning of the
applicable law. Seller does not return Purchaser’s acknowledgements.

Any shipment date is an estimate. Under no circumstances shall the seller have any liability whatsoever for loss of use, or for any direct, incidental, or
consequential damages resulting from delay, regardless of the cause(s).

ownership of Creative Work: Seller maintains and holds the exclusive copyright to any and all applications developed, transmitted and/or delivered as
part of this agreement. Seller grants to Purchaser, a limited, non-exclusive license to use the application and related documentation in Purchaser’s
facilities only. Purchaser shall obtain no title, ownership nor any other rights in and to the application or related documentation, nor in or to any algorithms,
concepts, designs or ideas requested by or incorporated in the application or related documentation. Purchaser agrees that it shall not; with exception
for one (1) backup copy, reproduce, copy or distribute the application or related documentation for any purpose without Seller’s written consent.

Payment Terms: Unless otherwise agreed to by Seller in writing, all payments are due thirty (30) days from date of invoice and due at Seller's main office
in Warrendale, PA. Purchaser agrees that Seller specifically retains a security interest under the Uniform Commercial Code in all goods and proceeds
thereof to secure payment of all amounts due from Purchaser to Seller. Any payment not received when due is subject to a one- and one-half percent
(1.5%) finance charge per month on the unpaid balance. If the unpaid balance is collected by or through an attorney at law or other licensed entity,
Purchaser agrees to pay Seller for all reasonable attorney’s fees and/or collection costs. All purchases shall be subject to the terms and conditions
contained herein. If at any time Purchaser fails to submit timely payments, or Seller determines the financial condition of the Purchaser does not justify
the terms of payment established, Seller may, at Seller’s sole option, require full or partial payment in advance or shall have the right to cancel any
purchase order and shall be fully reimbursed for Seller's reasonable and proper cancellation charges. If an outstanding agreement for goods and/or
services is terminated for any reason, all outstanding invoices will become due immediately.

Warranties, Limitation of Damages and Remedies: Purchaser must look solely to all manufacturer warranties for specific information regarding
warranties. Seller warranties all applications delivered to be free from defects in material and workmanship at the time of shipment and/or delivery to
Purchaser’s facility, and for a period of sixty (60) days from time of shipment and/or delivery to Purchaser's facility.

This warranty does not cover any goods and/or services which have been subject to misuse, accident, abuse, neglect, improper installation (installed by
other than Seller), storage, and improper maintenance. Any alterations or repairs performed without express written consent of Seller will void the
warranty.

Seller shall not be liable for any loss of use, or for any direct, incidental, or consequential damages due to goods and/or services provided. All implied
warranties and specifically the implied warranties of merchantability and fitness for a particular purpose are expressly excluded and disclaimed.

The terms of this warranty shall constitute Purchaser’s sole and exclusive remedy and Seller’s sole and exclusive liability with respect to this agreement.
Seller shall have no further obligation or liability upon the expiration of the warranty periods set forth above.

Seller's liability to Purchaser (or that of Seller's Agent/Representative) arising from the supplying of goods and/or services, shall not in any case exceed
the cost of the original purchase order.

Indemnification: Purchaser shall indemnify and hold Seller, its parent corporations, subsidiaries, affiliates, suppliers, manufacturers, subcontractors,
officers, directors, employees, representatives and agents harmless from any liability or damage whatsoever, including any court costs and attorney’s
fees arising from the use of any goods and/or services supplied by the Seller.

Disputes: At the sole discretion of Seller, Seller may require any controversy, dispute or claim, of whatever kind, arising out of or relating to this agreement
be resolved by and in accordance with the Commercial Arbitration Rules of the American Arbitration Association, as from time to time amended and in
effect. Any litigation or arbitration arising out of this agreement shall be brought, maintained and administered in Allegheny County, PA. Should Seller be
successful, in part or in whole, in prosecuting or defending any lawsuit or arbitration, then Seller shall be entitled to fully recover its litigation or arbitration
expenses, including attorney’s fees.

Applicable Law: This agreement is made in and shall be governed by the laws of the Commonwealth of Pennsylvania, without giving effect to the conflict
of law provisions of the laws of the Commonwealth of Pennsylvania.

Force Majeure: Notwithstanding any provision of this Agreement to the contrary, neither party shall have any liability to the other for a temporary
cessation of performance or delay in performance resulting from an event or occurrence beyond its reasonable control, including acts of God, actions

by governmental authority (whether valid or invalid), pandemics, epidemics, flood, fire or other extreme weather conditions, national emergency, strikes

273083.r1 Coral Springs . . . @
p4 Proprietary and Confidential
As Needed PLC Support


https://273083.r1

1.3 Terms and Conditions

or other labor difficulties, explosions, war, civil unrest, sabotage, power failure, equipment failure or any cause of like nature beyond its reasonable control;
provided that nothing in this Section is intended nor shall it be construed to relieve either party hereto of any obligation to pay money hereunder or
extend any time for payment hereunder.

Failure to Fully Compensate: Should Purchaser fail to fully compensate Seller for any goods and/or services provided, Seller shall be fully released from
any obligations herein or otherwise.

Waiver: The waiver by Seller of any term, condition, or provision hereunder must be in writing and shall not be construed to be a waiver of any other term,
condition or provision hereof, nor shall such waiver be deemed a waiver of a subsequent breach of the same term, condition or provision on this order or
future orders.

Authority of Sellers Agents: No agent, employee, or representative of Seller has any authority to bind Seller or form a part of the basis of this agreement
unless the agent, employee, or representative of Seller is specifically included within this agreement and accepted in writing by an officer of Seller.

Non-Solicit and Non-Hire: Purchaser agrees, for a period of one (1) year after conclusion of purchase, that purchaser shall not, without the prior written
consent, directly or indirectly solicit, hire, entice, or encourage any person currently employed or who within six (6) months prior to the termination shalll
have been an employee or consultant of Seller, to leave his or her employment or consulting position with the Seller, or engage, or attempt or agree to
engage, in any capacity, the services of any such person, or aid or assist anyone else to do so.

1.4 Acceptance Signatures
This statement of work is accepted by the duly authorized company agents below:

Gray Matter Systems, LLC: Coral Springs Improvement District:
Signed: Signed:
Name: Name:
Title: Title:
Date: Date:
273083.1 Coral Springs p5 Proprietary and Confidential @
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