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Coral Springs Improvement District 

Board of Supervisors 
Curt Tiefenbrun, President Kenneth Cassel, District Manager 
Ben Groenevelt, Vice President Seth Behn, District Counsel 
Mark Ritter, Secretary David McIntosh, Director of Operations 

Joe Stephens, Director of Utilities 

Meeting Agenda 
Monday, January 22, 2023 at 4:00 p.m. 

1. Call to Order 

2. Audience Comments 

3. Acceptance of Financial Audit for Fiscal Year 2023 – Marc Grace 

4. Approval of the Minutes of the December 18, 2023 Audit Committee 

Meeting and Regular Meeting 

5. Financials for December 2023 

6. Discussion and Consideration of RFP/RFQ Document for Procurement of 

District Management Services – Seth/Janice 

7. Accepting Corrections to Scrivener’s Errors on the November 2023 Fee 

Schedule 

8. Staff Requests Board Consideration of a Request to Engage Stantec 

Consulting Services, Inc. to Conduct an Update of the Revenue Sufficiency 

Analysis for the Water and Sewer and General Fund as a Sole Source 

(Stantec will allow the District to piggyback on RFQ# 14-20 between 

Stantec and the City of Clear Water as a price comparison) - David 

9. Consideration of Award of RFP# 2023-06 for Disaster Debris Removal 

Services to Crowedergulf Joint Venture, Inc. as the Primary Contractor and 

Ceres Environmental Services as the Secondary Contractor-Danielle/Shawn 

10. Consideration of a Request by Staff for Board Approval of LMK Pipe 

Renewal to Conduct Budgeted Repairs in the Amount of $1,488,812.50 to 

Lift Station 13 in Accordance with the Terms of the Contract between the 

City of St. Petersburg Florida and LMK Pipe Renewal for the SAN Annual 

CIPP Lining FY 2020 (CSID’s Board has previously approved the offer from 

LMK Pipe Renewal for CSID to piggyback on the contract between the City 

of St. Petersburg Florida and LMK Pipe Renewal according to the terms of 

the SAN Annual CIPP Lining FY2020 including any renewals) – To be 

distributed under separate cover – Frank/Joe 

District Office: csidfl.org 
10300 NW 11th Manor 
Coral Springs, Florida 

https://csidfl.org
https://1,488,812.50
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11. Consideration of Work Authorizations 

A. Amendment #1 to Work Authorization 207 for Deep Injection Well Mechanical 

Integrity Test for a Decrease of $14,053.90 

B. Work Authorization #221 for Site No. 17 Canal Bank Stabilization for a Total 

Cost of $603,781 

C. Work Authorization #222 for Belt Filter Press Replacement for a Total Cost of 

$1,472,146 

D. Work Authorization #223 for Administrative Building Hurricane Hardening 

Assessment (To be distributed under separate cover) 

12. Engineer’s Report 

13. Staff Reports 

A. Manager – Ken Cassel 

B. Department Reports 

• Operations – David McIntosh 

• Utilities Update – Joe Stephens 

• Utility Billing Customer Service Report – Brian Klien (Report Provided) 

• Water – Christian McShea (Report Provided) 

• Wastewater – Mike Hosein (Report Provided) 

• Stormwater – Shawn Frankenhauser (Report Provided) 

• Field – Frank Kozlowski (Report Provided) 

• Maintenance Report – Mike Percia (Report Provided) 

• Procurement Report – Danielle Keira-Cancel (Report Provided) 

• Finance and Accounting – Sue Beyer 

• Human Resources – Jan Zilmer 

• Engineering – Glen Hanks 

• Motion to Accept Department Reports 

C. Attorney 

14. Supervisors’ Requests/Comments 

15. Adjournment 

*Next regular meeting scheduled for February 26, 2024 

District Office: csidfl.org 
10300 NW 11th Manor 
Coral Springs, Florida 

https://csidfl.org
https://14,053.90
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Third Order of Business 
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January 10, 2024 

To the Board of Supervisors 
Coral Springs Improvement District 

We have audited the financial statements of the governmental activities, the business-type activities, and 
each major fund of Coral Springs Improvement District (the “District”) for the year ended September 30, 
2023.  Professional standards require that we provide you with information about our responsibilities 
under the generally accepted auditing standards and Government Auditing Standards, as well as certain 
information related to the planned scope and timing of our audit.  We have communicated such 
information in our engagement letter dated February 7, 2023.  Professional standards also require that we 
communicate to you the following information related to our audit. 

Significant Audit Matters 

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies.  The significant 
accounting policies used by the District are described in Note 2 to the financial statements.  No new 
accounting policies were adopted and the application of existing policies was not changed during 2023. We 
noted no transactions entered into by the District during the year for which there is a lack of authoritative 
guidance or consensus. All significant transactions have been recognized in the financial statements in the 
proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ 
significantly from those expected. The most sensitive estimate affecting the District’s financial statements 
were as follows: 

 Depreciation of capital assets - Depreciation is provided on a straight-line basis over the
respective estimated useful lives ranging from 5 to 40 years.  The District has informed us 
they used all relevant facts available to them at the time of acquisition to make the best
judgments about the depreciation methods and estimated useful lives of capital assets. 

 Net OPEB obligation - In Florida, state statutes require that the employer make health
insurance coverage available to retirees at the employer’s group rate.  This creates an 
implicit cost arising as a result of the blended rate premium since retiree health care costs,
on average, are higher than those of active employee healthcare costs. The District 
obtained an actuarial valuation to record its estimated costs and liability in accordance with
the requirements of GASB Statement No. 75, Accounting and Financial Reporting for
Postemployment Benefits Other Than Pensions). 
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Coral Springs Improvement District -2- January 10, 2024 

The financial statement disclosures are neutral, consistent, and clear. 

Difficulties Encountered in Performing the Audit 

We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 

Corrected and Uncorrected Misstatements 

Professional standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are clearly trivial, and communicate them to the appropriate level of 
management. There were no uncorrected misstatements noted during our audit.  A detailed list of audit 
journal entries was provided to management and is available upon request. 

Disagreements with Management 

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial 
statements or the auditor’s report.  We are pleased to report that no such disagreements arose during the 
course of our audit. 

Management Representations 

We have requested certain representations from management that are included in the management
representation letter dated DATE. 

Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations.  If a consultation involves application 
of an accounting principle to the District's financial statements or a determination of the type of auditor’s
opinion that may be expressed on those statements, our professional standards require the consulting 
accountant to check with us to determine that the consultant has all the relevant facts.  To our knowledge, 
there were no such consultations with other accountants.  

Other Audit Findings or Issues 

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the District's auditors.  However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a 
condition to our retention. 

Other Matters 

We applied certain limited procedures to management’s discussion and analysis, which is required 
supplementary information (RSI) that supplements the basic financial statements. Our procedures
consisted of inquiries of management regarding the methods of preparing the information and comparing
the information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. We did 
not audit the RSI and do not express an opinion or provide any assurance on the RSI. 
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Coral Springs Improvement District -3- January 10, 2024 

We were engaged to report on the Schedule of Operating Expenses by Department - Proprietary Fund, 
which accompany the financial statements but are not RSI. With respect to this supplementary information 
we made certain inquiries of management and evaluated the form, content, and methods of preparing the 
information to determine that the information complies with accounting principles generally accepted in 
the United States of America, the method of preparing it has not changed from the prior period, and the 
information is appropriate and complete in relation to our audit of the financial statements. We compared 
and reconciled the supplementary information to the underlying accounting records used to prepare the 
financial statements or to the financial statements themselves. 

Restriction on Use 

This information is intended solely for the information and use of the Board of Supervisors and 
management of the District and is not intended to be and should not be used by anyone other than these 
specified parties. 

Very truly yours, 

KEEFE McCULLOUGH 



Coral Springs Improvement District 
Basic Financial Statements 
For the Year Ended September 30, 2023 
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Coral Springs Improvement District 
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Coral Springs Improvement District 
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INDEPENDENT AUDITOR'S REPORT 

To the Board of Supervisors 
Coral Springs Improvement District 

Report on the Audit of the Financial Statements 

Opinions 

We have audited the accompanying financial statements of the governmental activities, the business-
type activities, and each major fund of Coral Springs Improvement District (the “District”), as of and for
the year ended September 30, 2023, and the related notes to the financial statements, which
collectively comprise the District’s basic financial statements as listed in the table of contents. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, the business-type activities, and each 
major fund of the District, as of September 30, 2023, and the respective changes in financial position
and, where applicable, cash flows thereof and budgetary comparison of the General Fund for the year 
then ended in accordance with accounting principles generally accepted in the United States of 
America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Statements section of our report. We are required to be independent of the District and to meet our
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our 
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud 
or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the District’s 
ability to continue as a going concern for twelve months beyond the financial statement date, including
any currently known information that may raise substantial doubt shortly thereafter. 
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Coral Springs Improvement District 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there 
is a substantial likelihood that, individually or in the aggregate, they would influence the judgment 
made by a reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the District’s internal control. Accordingly, no such 
opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the District’s ability to continue as a going 
concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis and schedules of changes in the net OPEB liability and related
ratios and district contributions, as listed in the table of contents, be presented to supplement the
basic financial statements. Such information is the responsibility of management and, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board, 
who considers it to be an essential part of financial reporting for placing the basic financial statements
in an appropriate operational, economic, or historical context. We have applied certain limited 
procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of management about 
the methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide 
any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 
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Coral Springs Improvement District 

Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the District’s basic financial statements. The schedule of operating expenses by 
department - proprietary fund on page 34 as listed in the table of contents is presented for purposes of 
additional analysis and is not a required part of the basic financial statements. The schedule of 
operating expenses by department - proprietary fund is the responsibility of management and was 
derived from and relate directly to the underlying accounting and other records used to prepare the 
basic financial statements. Such information has been subjected to the auditing procedures applied in 
the audit of the basic financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare 
the basic financial statements or to the basic financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America. 
In our opinion, the information is fairly stated, in all material respects, in relation to the basic financial 
statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated January 10, 
2024, on our consideration of the District’s internal control over financial reporting and on our tests of 
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control 
over financial reporting and compliance and the results of that testing, and not to provide an opinion 
on the effectiveness of the District’s internal control over financial reporting or on compliance. That 
report is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering the District’s internal control over financial reporting and compliance. 

KEEFE McCULLOUGH 

Fort Lauderdale, Florida 
January 10, 2024 
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Coral Springs Improvement District
Management's Discussion and Analysis 
September 30, 2023 

Our discussion and analysis of Coral Springs Improvement District’s (the “District”) financial 
performance provides an objective and easily readable analysis of the District’s financial activities.
The analysis provides summary financial information for the District and should be read in 
conjunction with the District’s financial statements.   

Financial Highlights 

The following are the highlights of financial activity for the year ended September 30, 2023: 

 The District’s total assets and deferred outflows of resources exceeded 
total liabilities by $ 63,591,359 (net position), of which $ 38,980,062 was 
unrestricted. 

 Governmental activities revenues totaled $ 3,765,365, including
assessments of $ 3,261,963, while governmental activities expenses
totaled $ 2,827,680. Business-type revenues totaled $ 17,444,619, 
including charges for services of $ 15,981,687, capital grants and 
contributions of $ 500,000, and interest income of $ 911,436. Business-
type expenses totaled $ 16,038,183. 

 At September 30, 2023, the General Fund reported a fund balance of
$ 13,024,938, of which $ 5,665,193 was unassigned. 

Overview of the Financial Statements 

The District’s basic financial statements comprise three components:  1) government-wide financial 
statements, 2) fund financial statements, and 3) notes to basic financial statements. The 
government-wide financial statements present an overall picture of the District’s financial position 
and results of operations. The fund financial statements present financial information for the 
District’s major fund. The notes to basic financial statements provide additional information 
concerning the District’s finances that are not disclosed in the government-wide or fund financial 
statements. 

Government-Wide Financial Statements:  The Government-wide financial statements are the 
statement of net position and the statement of activities.  These statements use accounting 
methods similar to those used by private-sector companies.  Emphasis is placed on the net position
of governmental activities and business-type activities and the change in net position. 
Governmental activities are primarily supported by property tax assessments.  Business-type
activities are supported by charges to the users of those activities, such as water and sewer 
services. 

The statement of net position presents information on all assets and liabilities of the District, with 
the difference between assets, deferred inflow/outflows of resources and liabilities reported as net 
position. Net position is reported in three categories:  1) net investment in capital assets; 2)
restricted and; 3) unrestricted.  Assets, liabilities, and net position are reported for all 
governmental activities separate from the assets, liabilities, and net position of business-type 
activities. 
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Coral Springs Improvement District
Management's Discussion and Analysis 
September 30, 2023 

The statement of activities presents information on all revenues and expenses of the District and 
the change in net position. Expenses are reported by major function and program.  Revenues 
relating to those functions are reported, providing the net cost of all functions provided by the 
District. To assist in understanding the District’s operations, expenses have been reported as
governmental activities or business-type activities.  Governmental activities financed by the District 
include physical environment and general government.  Business-type activities financed by user
charges include water and sewer services. 

Fund Financial Statements: Fund financial statements present financial information for 
governmental funds and proprietary funds.  These statements provide financial information for the 
major funds of the District.  Governmental fund financial statements provide information on the
current assets and liabilities of the fund, changes in current financial resources (revenues and
expenditures), and current available resources.  The enterprise fund financial statements provide
information on all assets and liabilities of the fund, changes in the economic resources (revenues 
and expenses), and total economic resources. 

Fund financial statements include a balance sheet and a statement of revenues, expenditures and 
change in fund balance for the governmental fund.  A statement of revenues, expenditures, and 
change in fund balance - budget and actual, is provided for the District’s General Fund.  For 
enterprise funds, a statement of net position, a statement of revenues, expenses and change in net 
position, and a statement of cash flows are presented.  Fund financial statements provide more 
detailed information about the District’s activities.  Individual funds are established by the District
to track revenues that are restricted to certain uses and to comply with legal requirements. 

The government-wide financial statements and the fund financial statements provide different
pictures of the District. The government-wide financial statements provide an overall picture of
the District’s financial standing, split between governmental activities and business-type activities. 
These statements are comparable to private-sector companies and give a good understanding of 
the District’s overall financial health and how the District paid for the various activities, or 
functions, provided by the District. All assets of the District, including buildings, land, machinery 
and equipment, construction-in-progress and infrastructure are reported in the statement of net 
position. All liabilities, including principal outstanding on bonds, and future employee benefits, 
obligated but not paid by the District, are included.  The statement of activities includes a provision 
for depreciation of all long-lived assets of the District, but transactions between the different 
functions of the District have been eliminated in order to avoid “doubling up” the revenues and 
expenses.  The fund financial statements provide a picture of the major funds of the District.  In the 
case of governmental activities, outlays for long-lived assets are reported as expenditures and long-
term liabilities, such as general obligations bonds, are not included in the fund financial statements.  
To provide a link from the fund financial statements to the government-wide financial statements,
reconciliations are provided from the fund financial statements to the government-wide financial 
statements. 

Notes to the Basic Financial Statements: The notes provide additional information that is
necessary to acquire a full understanding of the data provided in the government-wide and fund 
financial statements. The notes to the financial statement can be on pages 20 through 31 of this 
report. 
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Coral Springs Improvement District
Management's Discussion and Analysis 
September 30, 2023 

Government-Wide Financial Analysis 

As noted earlier, net position may serve over time as a useful indicator of financial position.  The 
following table reflects the condensed government-wide statements of net position as of 
September 30, 2023 and 2022: 

Coral Springs Improvement District
Statements of Net Position 

position by $ 937,685, while business-type activities increased the District’s net position by 

Governmental Activities Business-Type Activities Total Primary Government 
2023 2022 2023 2022 2023 2022 

Current and other assets $ 13,200,469 
Restricted assets -
Capital assets (net) 7,714,947 

$ 11,840,184 $ 27,276,189 
- 4,622,075 

8,162,648 44,014,275 

$ 25,213,254 $ 40,476,658 
4,592,995 4,622,075 

46,141,335 51,729,222 

$ 37,053,438 
4,592,995 

54,303,983 

Total assets 20,915,416 20,002,832 75,912,539 75,947,584 96,827,955 95,950,416 

Total deferred outflows
 of resources - - 980,170 1,102,691 980,170 1,102,691 

Current liabilities 208,213 
Noncurrent liabilities 70,483 

223,841 3,642,309 
79,956 30,295,761 

3,342,380 3,850,522 
32,159,692 30,366,244 

3,566,221 
32,239,648 

Total liabilities 278,696 303,797 33,938,070 35,502,072 34,216,766 35,805,869 

Net position: 
Net investments in capital
 assets 7,714,947 
Restricted -
Unrestricted 12,921,773 

8,162,648 12,274,275 
- 4,622,075 

11,536,387 26,058,289 

12,606,335 19,989,222 
4,592,995 4,622,075 

24,348,873 38,980,062 

20,768,983 
4,592,995 

35,885,260 

Total net position $ 20,636,720 $ 19,699,035 $ 42,954,639 $ 41,548,203 $ 63,591,359 $ 61,247,238 

Governmental and Business-Type Activities:  Governmental activities increased the District’s net 

$ 1,406,436, as reflected in the table below: 

Coral Springs Improvement District
Statements of Activities 

Governmental Activities Business-Type Activities Total Primary Government 
2023 2022 2023 2022 2023 2022 

Revenues: 
Charges for services $ 5,600 $ 8,200 $ 15,981,687 $ 15,606,096 $ 15,987,287 $ 15,614,296 
Capital grants and
 contributions - - 500,000 - 500,000 -
Taxes:
 Assessments 3,261,963 3,103,269 - - 3,261,963 3,103,269 
Other 48,694 37,039 51,496 28,058 100,190 65,097 

Total revenues 3,316,257 3,148,508 16,533,183 15,634,154 19,849,440 18,782,662 

Expenses: 
General government 527,596 610,834 - - 527,596 610,834 
Physical environment 1,852,383 976,777 - - 1,852,383 976,777 
Water and sewer - - 10,053,234 9,349,477 10,053,234 9,349,477 
Interest expense - - 1,127,090 1,180,821 1,127,090 1,180,821 
Provision for depreciation 447,701 435,099 4,857,859 4,789,576 5,305,560 5,224,675 

Total expenses 2,827,680 2,022,710 16,038,183 15,319,874 18,865,863 17,342,584 

Change in net position
 before other income
 (expense) 488,577 1,125,798 495,000 314,280 983,577 1,440,078 
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Coral Springs Improvement District
Management's Discussion and Analysis 
September 30, 2023 

Coral Springs Improvement District
Statements of Activities 

(continued) 

Governmental Activities Business-Type Activities Total Primary Government 
2023 2022 2023 2022 2023 2022 

Other income (expense): 
Interest income 449,108 33,197 911,436 59,092 1,360,544 92,289 

Total other income
 (expense) 449,108 33,197 911,436 59,092 1,360,544 92,289

    Change in net position 937,685 1,158,995 1,406,436 373,372 2,344,121 1,532,367 

Net position, beginning
 of the year 19,699,035 18,540,040 41,548,203 41,174,831 61,247,238 59,714,871 

Net position,
 end of the year $ 20,636,720 $ 19,699,035 $ 42,954,639 $ 41,548,203 $ 63,591,359 $ 61,247,238 

Analysis of the Governmental Funds 

As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.  The focus of the District’s governmental fund is to provide 
information on near-term inflows, outflows, and balances of spendable resources.  Such 
information is useful in assessing the District’s financing requirements.  In particular, unassigned
fund balance may serve as a useful measure of a District’s net resources available for spending at
the end of the fiscal year. The General Fund is the only governmental fund. 

As of the end of the current fiscal year, the District’s governmental fund reported an ending fund 
balance of $ 13,024,938. 

Capital Assets and Debt Administration 

The District’s capital assets less accumulated depreciation for its governmental activities and
business-type activities as of September 30, 2023 amounts to $ 7,714,947 and $ 44,014,275, 
respectively, and consists of land, buildings, infrastructure, machinery and equipment, easements 
and construction-in-progress. 

At the end of the year, the District’s business activities had general obligation bond debt 
outstanding of $ 31,740,000. 

Additional information on the District’s debt can be found in Note 6 beginning on page 26 of this 
report. 

General Fund Budgetary Highlights: An operating budget for the General Fund was adopted and 
maintained by the governing board for the District pursuant to the requirements of Florida 
Statutes. The General Fund budget is adopted using the same basis of accounting that is used in 
preparation of the fund financial statements.  The budget to actual comparisons for the General 
Fund, including the original and final adopted budget, is shown on page 15. 

The District experienced a favorable variance in revenues compared to the General Fund budget in 
the amount of $ 481,375.  The District also experienced a favorable variance in expenditures 
compared to the General Fund budget in the amount of $ 5,677,989.   
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Agenda Page 19
Coral Springs Improvement District
Management's Discussion and Analysis 
September 30, 2023 

Economic Factors and Next Year’s Budgets 

The 2024 General Fund’s budgeted expenditures increased by approximately $ 693,595. The 2024
budget includes provisions for continued capital improvements.  Canal bank restoration, canal bank 
assessments, right-of-way clearing, and LP fuel tank storage capacity increase at PS #1. 

The 2024 Water and Sewer Fund budgeted expenses increased by approximately 6.50%.  The new 
budget includes capital outlay for Well #2 Power re-routing, Andritz Press to replace Parkson Press,
Generator #4 Diesel Storage Tank, Sewer Basin Rehab for LS #13, Rehab of one LS, and constructing 
a storage building for portable generators. 

The District has added an Information Technology position and will continue to collaborate with 
consulting firms specialized in cybersecurity to manage and upgrade the Districts’ Network and 
computer platforms to increase security, efficiency, and sustainability.  

The District’s utility rates increased 5% for water and sewer (including irrigations) as recommended 
by Stantec, following a Rate Study Analysis completed during fiscal year 2019. 

Requests for Information 

This financial report is designed to provide a general overview of Coral Springs Improvement
District’s finances for all those with an interest.  Questions concerning any of the information 
provided in this report or requests for additional information should be addressed to the Coral 
Springs Improvement District, 10300 N.W. 11th Manor, Coral Springs, Florida 33071. 
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Agenda Page 21
Coral Springs Improvement District
Statement of Net Position 
September 30, 2023 

Governmental 
Activities 

Business-Type
Activities Total 

Assets: 
Current assets:
 Cash and cash equivalents 
 Investments 
 Accounts receivable 
 Due from other governments 
 Internal balances 
 Prepaid items 
 Restricted cash and cash equivalents 
Noncurrent assets:
 Capital assets:
  Depreciable (net) 
  Nondepreciable 

$ 7,558,289 
5,715,296 

-
2,481 

(118,842) 
43,245 

-

7,082,699 
632,248 

$ 13,520,261 
11,698,926 

1,540,599 
62,729 

118,842 
334,832 

4,622,075 

43,244,960 
769,315 

$ 21,078,550
17,414,222

1,540,599
65,210

-
378,077

4,622,075 

50,327,659
1,401,563 

Total assets 20,915,416 75,912,539 96,827,955 

Deferred Outflows of Resources: 
Deferred charge on refunding - 980,170 980,170 

Liabilities: 
Current liabilities:
 Accounts payable 
 Contracts payable 
 Accrued expenses 
 Compensated absences payable 
 Deposits 
 Payable from restricted assets:

Accrued interest payable
  Current portion of bonds payable 
Noncurrent liabilities:
 Net OPEB obligation 
 Compensated absences payable 
 Bonds payable 

23,432 
-

8,441 
32,682 

143,658 

-
-

22,405 
48,078 

-

313,366 
242,603 

86,258 
285,329 
542,063 

322,690 
1,850,000 

130,313 
275,448 

29,890,000 

336,798
242,603

94,699
318,011
685,721

322,690
1,850,000 

152,718
323,526

29,890,000 

Total liabilities 278,696 33,938,070 34,216,766 

Net Position: 
Net investment in capital assets 
Restricted for renewal and replacement 
Restricted for debt service 
Unrestricted 

7,714,947 
-
-

12,921,773 

12,274,275 
3,286,923 
1,335,152 

26,058,289 

19,989,222 
3,286,923 
1,335,152 

38,980,062 

Total net position $ 20,636,720 $ 42,954,639 $ 63,591,359 

The accompanying notes to basic financial statements are an integral part of these statements. 
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Coral Springs Improvement District
Statement of Activities 
For the Year Ended September 30, 2023 

Net (Expense) Revenue and 
Program Revenues Changes in Net Position 

Charges Operating Capital 
for Grants and Grants and Governmental Business-Type 

Expenses Services Contributions Contributions Activities Activities Total 

Functions/Programs:
Governmental activities:
 General government $ 527,596 $ - $ - $ - $ (527,596) $ - $ (527,596)
 Physical environment 1,852,383 5,600 - - (1,846,783) - (1,846,783)
 Provision for depreciation 447,701 - - - (447,701) - (447,701) 

Total governmental
activities 2,827,680 5,600 - - (2,822,080) - (2,822,080) 

Business-type activities:
 Personnel services 5,788,330 86,990 - - - (5,701,340) (5,701,340)
Materials, supplies and services 4,264,904 15,894,697 - 500,000 - 12,129,793 12,129,793
 Provision for depreciation 4,857,859 - - - - (4,857,859) (4,857,859)
 Interest and bad debt expense 1,127,090 - - - - (1,127,090) (1,127,090) 

Total business-type
 activities 16,038,183 15,981,687 - 500,000 - 443,504 443,504 

Total primary
 government $ 18,865,863 $ 15,987,287 $ - $ 500,000 (2,822,080) 443,504 (2,378,576) 

General revenues:
 Assessments 3,261,963 - 3,261,963
 Interest income 449,108 911,436 1,360,544
 Miscellaneous income 48,694 51,496 100,190

     Total general revenues 3,759,765 962,932 4,722,697

    Change in net position 937,685 1,406,436 2,344,121 

Net position, October 1, 2022 19,699,035 41,548,203 61,247,238 

Net position, September 30, 2023 $ 20,636,720 $ 42,954,639 $ 63,591,359 

The accompanying notes to basic financial statements are an integral part of these statements. 

10 



 

 

 

 
 

Agenda Page 23
Coral Springs Improvement District
Balance Sheet - Governmental Fund 
September 30, 2023 

Assets: 
Cash and cash equivalents 
Investments 
Due from other governments 
Prepaid items 

Total assets 

Liabilities: 
Accounts payable 
Accrued expenditures 
Due to proprietary fund 
Deposits 

Total liabilities 

Fund Balance: 
Nonspendable:
 Prepaid items 
Assigned to:
 Capital projects 
 First quarter operating reserves 
 Emergency 
Unassigned 

Total fund balance 

Total liabilities and fund balance 

$ 

$ 

$ 

$ 

General 
Fund 

7,558,289 
5,715,296 

2,481 
43,245 

13,319,311 

23,432 
8,441 

118,842 
143,658 

294,373 

43,245 

6,616,500
450,000
250,000 

5,665,193 

13,024,938 

13,319,311 

The accompanying notes to basic financial statements are an integral part of these statements. 
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Coral Springs Improvement District
Reconciliation of the Balance Sheet of the Governmental Fund 
to the Statement of Net Position 
September 30, 2023 

Total Fund Balance - Governmental Fund $ 13,024,938 

Amounts reported for governmental activities in the
 statement of net position are different because: 

Capital assets used in governmental activities are not
 financial resources and, therefore, are not reported
 in the governmental fund. 

Cost of capital assets $ 17,025,991 
Less accumulated depreciation (9,311,044) 7,714,947 

Certain liabilities are not due and payable in the
 current period and, therefore, are not reported
 in the governmental fund. 

Net OPEB obligation $ (22,405) 
Compensated absences payable (80,760) (103,165) 

Net Position of Governmental Activities $ 20,636,720 

The accompanying notes to basic financial statements are an integral part of these statements. 
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Coral Springs Improvement District
Statement of Revenues, Expenditures and Change in Fund Balance - Governmental Fund 
For the Year Ended September 30, 2023 

General 
Fund 

Revenues: 
Assessments $ 3,261,963 
Interest income 449,108 
Miscellaneous income 48,694 
Permit fees 5,600 

Total revenues 3,765,365 

Expenditures:
Current:
 General government:
  Personnel services 257,607
  Operating 284,647 

Total general government 542,254 

Flood control:
 Personnel services 470,852
 Operating 1,381,531 

Total flood control 1,852,383 

Total expenditures 2,394,637 

Net change in fund balance 1,370,728 

Fund Balance, October 1, 2022 11,654,210 

Fund Balance, September 30, 2023 $ 13,024,938 

The accompanying notes to basic financial statements are an integral part of these statements. 
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Coral Springs Improvement District
Reconciliation of the Statement of Revenues, Expenditures and Changes
in Fund Balance of the Governmental Fund to the Statement of Activities 
For the Year Ended September 30, 2023 

Net Change in Fund Balance - Governmental Fund 

Amounts reported for governmental activities in the
 statement of activities are different because: 

$ 1,370,728 

Governmental funds report capital outlays as
 expenditures.  However, in the statement of activities,
 the cost of those assets is depreciated over their
 estimated useful lives. 

Current year provision for depreciation 

Some expenses reported in the statement of activities
 are not reported in the governmental funds because 
 they have no effect on current financial resources. 

Change in net OPEB obligation 
Change in compensated absences 

Change in Net Position of Governmental Activities 

$ 1,847 
12,811 

$ 

(447,701) 

14,658 

937,685 

The accompanying notes to basic financial statements are an integral part of these statements. 
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Coral Springs Improvement District
Statement of Revenues, Expenditures and Change in Fund Balance -
Budget and Actual - General Fund 
For the Year Ended September 30, 2023 

Revenues: 
Assessments 
Interest income 
Miscellaneous income 
Permit fees 

Total revenues 

Expenditures:
Current:
 General government:
  Personnel services 
  Operating 

Total general government 

 Flood control:
 Personnel services 
 Operating 

Total flood control 

 Capital outlay 

Total expenditures 

Excess (deficiency) of
 revenues over expenditures 

Other Financing Sources (Uses):
Appropriation of prior years'
 fund balance 
Assigned for first quarter operating
 reserves 
Assigned for capital projects and 
 emergency 

Total other financing sources (uses) 

Net change in fund balance 

Fund Balance, October 1, 2022 

Fund Balance, September 30, 2023 

Original
and Final 
Budget 

$ 3,244,840 
-

38,150 
1,000 

3,283,990 

367,500 
531,726 

899,226 

507,000 
516,400 

1,023,400 

6,150,000 

8,072,626 

(4,788,636) 

5,488,636 

(450,000) 

(250,000) 

4,788,636 

$ -

$ 

$ 

Actual 

3,261,963 
449,108 

48,694 
5,600 

3,765,365 

257,607 
284,647 

542,254 

470,852 
1,381,531 

1,852,383 

-

2,394,637 

1,370,728 

-

-

-

-

1,370,728 

11,654,210 

13,024,938 

$ 

$ 

Variance 

17,123 
449,108 

10,544 
4,600 

481,375 

109,893
247,079 

356,972

36,148
(865,131) 

(828,983)

6,150,000 

5,677,989 

6,159,364 

(5,488,636) 

450,000 
-

250,000 

(4,788,636) 

1,370,728 

The accompanying notes to basic financial statements are an integral part of these statements. 
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Coral Springs Improvement District
Statement of Net Position - Proprietary Fund
September 30, 2023 

Water and 
Sewer Fund 

Assets:
 Current assets: 

Cash and cash equivalents 
Investments 
Accounts receivable 
Due from other governments 
Prepaid items 
Due from general fund 
Restricted cash and cash equivalents 

 Noncurrent assets: 
Depreciable (net) 
Nondepreciable 

$ 13,520,261 
11,698,926 

1,540,599 
62,729 

334,832 
118,842 

4,622,075

43,244,960 
769,315 

Total assets 75,912,539 

Deferred Outflows of Resources: 
Deferred charge on refunding 980,170 

Liabilities:
 Current liabilities: 

Accounts payable 
Contracts payable 
Accrued expenses 
Compensated absences payable 
Deposits 
Payable from restricted assets:
Accrued interest payable

 Current portion of bonds payable 
Noncurrent liabilities: 

Net OPEB obligation 
Compensated absences payable 
Bonds payable 

313,366 
242,603 

86,258 
285,329 
542,063 

322,690
1,850,000

130,313 
275,448 

29,890,000 

Total liabilities 33,938,070 

Net Position: 
Net investment in capital assets 
Restricted for renewal and replacement 
Restricted for debt service 
Unrestricted 

12,274,275 
3,286,923 
1,335,152 

26,058,289 

Total net position $ 42,954,639 

The accompanying notes to basic financial statements are an integral part of these statements. 
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Coral Springs Improvement District
Statement of Revenues, Expenses and Change in Net Position - Proprietary Fund
For the Year Ended September 30, 2023 

Water and 
Sewer Fund 

Operating Revenues:
 Charges for services:

Water 
Sewer 
Contract personnel fees 
Miscellaneous utility fees 
Technology sharing fees 
Rentals 

$ 8,046,652 
7,293,166 

86,990 
426,404 

18,492 
109,983 

Total operating revenues 

Operating Expenses:
Personnel services 
Materials, supplies and services 
Provision for depreciation 

Total operating expenses 

Operating income 

Nonoperating Revenues (Expenses):
Grants 
Interest income 
Miscellaneous revenue 
Interest expense 

Total nonoperating revenues (expenses) 

Change in net position 

Net Position, October 1, 2022 

15,981,687 

5,788,330 
4,264,904 
4,857,859 

14,911,093 

1,070,594 

500,000 
911,436 

51,496 
(1,127,090) 

335,842 

1,406,436 

41,548,203 

Net Position, September 30, 2023 $ 42,954,639 

The accompanying notes to basic financial statements are an integral part of these statements. 
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Coral Springs Improvement District
Statement of Cash Flows - Proprietary Fund
For the Year Ended September 30, 2023 

Water and 
Sewer Fund 

Cash Flows from Operating Activities:
Cash received from customers and users 
Cash paid to employees for services 
Cash paid to suppliers for goods and services 

Net cash provided by (used in) operating activities 

Cash Flows from Noncapital Financing Activities:
Cash received for miscellaneous activities 

Net cash provided by (used in) noncapital
 financing activities 

Cash Flows from Capital and Related Financing Activities:
Proceeds from capital grants 
Interest paid and other fiscal charges 
Bond principal payments 
Purchase of capital assets 
Purchase of investments 

Net cash provided by (used in) capital
 and related financing activities 

Cash Flows from Investing Activities:
Interest received 

Net cash provided by (used in) investing activities 

Net increase (decrease) in cash and cash equivalents 

Cash and Cash Equivalents, October 1, 2022 

Cash and Cash Equivalents, September 30, 2023 

Cash and Cash Equivalents per Statement of Net Position:
Unrestricted 
Restricted 

$ 

$ 

$ 

$ 

16,017,301 
(5,762,399) 
(3,753,039) 

6,501,863 

51,496 

51,496 

500,000 
(1,022,819) 
(1,795,000) 
(2,730,799) 
(6,475,465) 

(11,524,083) 

911,436 

911,436 

(4,059,288) 

22,201,624 

18,142,336 

13,520,261 
4,622,075 

18,142,336 

The accompanying notes to basic financial statements are an integral part of these statements. 
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Coral Springs Improvement District
Statement of Cash Flows - Proprietary Fund (continued)
For the Year Ended September 30, 2023 

Water and 
Sewer Fund 

Reconciliation of Operating Income to Net Cash
 Provided by (Used in) Operating Activities:

Operating income $ 1,070,594 

Adjustments to reconcile operating income to net cash
 provided by operating activities:
  Provision for depreciation 4,857,859
  Changes in assets and liabilities:
   (Increase) decrease in assets:
    Accounts receivable 51,709
    Due from other governments 44,899

 Prepaid items 27,334
    Due from general fund 200,220
   Increase (decrease) in liabilities:
    Accounts payable 47,108
    Contracts payable 192,304
    Accrued expenses 40,651
    Compensated absences payable (1,550)

Deposits (16,095)
    Net OPEB obligation (13,170) 

Total adjustments 5,431,269 

Net cash provided by (used in) operating activities $ 6,501,863 

The accompanying notes to basic financial statements are an integral part of these statements. 
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Agenda Page 32
Coral Springs Improvement District
Notes to Basic Financial Statements 
September 30, 2023 

Note 1 - Organization and Operations 

The Coral Springs Improvement District (the "District") was incorporated under the provisions of 
Chapter 70-617, Laws of Florida, for the purpose of constructing and maintaining systems of 
drainage, flood control and water and sewer utilities within the boundaries of the District.  Its 
utilities currently service approximately 9,500 meters covering 9,200 customers. 

Note 2 - Summary of Significant Accounting Policies 

The basic financial statements of the District have been prepared in conformity with generally 
accepted accounting principles as applied to governmental units.  The District's more significant 
accounting policies are described below. 

Reporting entity: The criteria used for including component units consists of identification of 
legally separate organizations for which the Board of Supervisors of the District are financially 
accountable. This criteria also includes identification of organizations for which the nature and
significance of their relationship with the primary government are such that exclusion would cause 
the reporting entity's basic financial statements to be misleading or incomplete.  Based upon this
review, there were no potential component units of the District. 

The District's basic financial statements include both government-wide (reporting the District as a
whole) and fund financial statements (reporting the District's major funds). Both the government-
wide and fund financial statements categorize primary activities as either governmental or 
business-type. The District has both governmental and business-type activities. 

In the government-wide statement of net position, the governmental activities column is presented 
on a consolidated basis, if applicable, and is reported on a full-accrual, economic resource basis, 
which recognizes all noncurrent assets and receivables as well as all noncurrent debt and 
obligations.  The effect of inter-fund activity has been eliminated from the government-wide 
financial statements. 

The government-wide statement of activities reports both the gross and net cost of each of the 
District's functions. The net costs, by function, are also supported by general revenues, other 
revenue, etc.  The statement of activities reduces gross expenses by related program revenues, 
operating and capital grants. Program revenues must be directly associated with the function. 
Operating grants include operating-specific and discretionary (either operating or capital) grants 
while the capital grants column reflect capital-specific grants. 

This government-wide focus is more on the ability to sustain the District as an entity and the 
change in the District's net position resulting from the current year's activities. 

The accounts of the District are organized on the basis of funds, each of which is considered to be a 
separate accounting entity. The operations of each fund are accounted for with a separate set of 
self-balancing accounts that comprise its assets, liabilities, fund balance/net position, revenues and 
expenditures (expenses).  The various funds are summarized by type in the basic financial 
statements. The following fund types are used by the District: 

General Fund - The General Fund is established to account for all financial 
transactions not properly accounted for in another fund. 
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Agenda Page 33
Coral Springs Improvement District
Notes to Basic Financial Statements 
September 30, 2023 

Note 2 - Summary of Significant Accounting Policies (continued) 

Water and Sewer Fund - The Water and Sewer Fund is a proprietary fund
established to account for operations that are to be financed and operated in a 
manner similar to private business enterprises.  The costs of providing services to
customers are to be recovered primarily through user charges. 

Measurement focus, basis of accounting, and presentation:  Basis of accounting refers to the point
at which revenues or expenditures/expenses are recognized in the accounts and reported in the 
basic financial statements. It relates to the timing of the measurements made regardless of the 
measurement focus applied. Governmental funds use the current financial resources measurement
focus and the government-wide statements use the economic resources measurement focus. 

Governmental activity in the government-wide financial statements is presented on the accrual
basis of accounting. Revenues are recognized when earned and expenses are recognized when 
incurred. 

The governmental fund is accounted for using the modified accrual basis of accounting. Revenues 
are recognized when they become measurable and available for use.  "Measurable" means the 
amount of the transaction can be determined and "available" means collectible within the current 
period or soon enough thereafter to be used to pay liabilities of the current period.  The District 
considers revenues available if they are collected within sixty days after year end.  Expenditures are 
generally recognized when the liability is incurred, except that interest payable on debt is 
recognized only when due. 

The Proprietary Fund uses the accrual basis of accounting.  Revenue is recognized when earned and 
expenses are recognized when incurred. 

Budgets and budgetary accounting:  The District's annual budgets are adopted for the General
Fund and Water and Sewer Fund and approved by the Board of Supervisors.  The budget amounts
presented in the accompanying basic financial statements are as originally adopted by the District's 
Board of Supervisors. Any amendments to the budget are reflected in the amended budget. 

The General Fund budget is prepared on a basis consistent with generally accepted accounting 
principles (GAAP). This budget is a financial plan approved in the manner authorized by law, but
not subject to appropriation. 

Encumbrances: The District does not utilize encumbrance accounting. 

Cash equivalents: For purposes of the statement of cash flows, the Water and Sewer Fund
considers all highly liquid investments (including restricted assets) with a maturity of three months
or less when purchased to be cash equivalents. 

Investments: Investments are stated at their fair value, which is based on quoted market prices. 
Unrealized gains and losses in fair value are recognized.  Certain investments are stated at 
amortized cost if they have a remaining maturity of one year or less when purchased. 

Accounts receivable: Accounts receivable reflected in the Water and Sewer Fund consist of 
charges to customers for service including sewer revenues on services which have been rendered
whether billed or not. No allowance for doubtful accounts is considered necessary. 
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Agenda Page 34
Coral Springs Improvement District
Notes to Basic Financial Statements 
September 30, 2023 

Note 2 - Summary of Significant Accounting Policies (continued) 

Prepaid items:  Certain payments reflect costs applicable to a future accounting period and are 
recorded as prepaid items in both the government-wide and fund financial statements. 

Capital assets: Capital assets, which include land, buildings, infrastructure, machinery and 
equipment and construction-in-progress, are reported in the governmental or business-type 
activities columns in the government-wide financial statements.  All capital assets are valued at
historical cost or estimated cost when actual historical cost is not available.  The District defines 
capital assets as assets with an initial individual cost of more than $ 5,000 and an estimated useful 
life in excess of one year. Depreciation on all capital assets is charged to operations using the 
straight-line method over the assets’ estimated service lives, ranging from 5 to 40 years. 

The costs of normal maintenance and repairs that do not add to the value of the capital asset or 
materially extend its life are not capitalized. 

Due to/from other funds: Short-term inter-fund advances, when applicable, are recorded by the 
advancing fund as a receivable with a corresponding payable recorded by the receiving fund. 
Repayments reduce the corresponding receivable and payable.  Inter-fund balances are eliminated 
in the government-wide financial statements. 

Deferred outflows/inflows of resources: In addition to assets, the statement of financial position 
will sometimes report a separate section for deferred outflows of resources. This separate
financial statement element, deferred outflows of resources, represents a consumption of net 
position that applies to a future period(s) and so will not be recognized as an outflow of resources 
(expense/expenditure) until then. The District has one item that qualifies for reporting in this
category. It is a deferred charge on refunding reporting in the proprietary fund and government 
wide statement of net position. A deferred charge on refunding results from the difference in 
carrying value of refunded debt and its reacquisition price.  The amount is deferred and amortized 
over the shorter of the life of the refunded or refunding debt.  

In addition to liabilities, the statement of financial position will sometimes report a separate
section for deferred inflows of resources.  This separate financial statement element, deferred 
inflows of resources, represents an acquisition of net position that applies to a future period(s) and 
so will not be recognized as an inflow of resources (revenue) until that time.  The District does not 
have any items that qualify for reporting in this category.   

Net position: Net position is classified in three categories.  The general meaning of each is as 
follows: 

a. Net investment in capital assets - consists of capital assets including 
restricted capital assets, net of accumulated depreciation and reduced by 
the outstanding balances of any bonds or other borrowings that are
attributable to the acquisition, construction or improvement of those 
assets. 

b. Restricted - consists of net position with constraints placed on their use 
either by 1) external groups such as creditors, grantors, contributors, or 
laws or regulations of other governments, or 2) law through 
constitutional provisions or enabling legislation. 

c. Unrestricted - all other net position that do not meet the definition of 
"restricted" or "net investment in capital assets." 
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Agenda Page 35
Coral Springs Improvement District
Notes to Basic Financial Statements 
September 30, 2023 

Note 2 - Summary of Significant Accounting Policies (continued) 

Fund balance: The District previously adopted GASB Statement No. 54, Fund Balance Reporting
and Governmental Fund Type Definitions. This statement requires that governmental fund financial
statements present fund balances based on classifications that comprise a hierarchy that is based 
primarily on the extent to which the District is bound to honor constraints on the specific purposes 
for which amounts in the respective governmental funds can be spent.  The classifications used in 
the governmental fund financial statements are as follows: 

Nonspendable: This classification includes amounts that cannot be spent 
because they are either (a) not in spendable form or (b) are legally or 
contractually required to be maintained intact. 

Restricted: This classification includes amounts for which constraints have been 
placed on the use of the resources either (a) externally imposed by creditors 
(such as through a debt covenant), grantors, contributors, or laws or regulations 
of other governments, or (b) imposed by law through constitutional provisions or 
enabling legislation. Debt service resources are to be used for future servicing of 
the revenue note and are restricted through debt covenants.  

Committed: This classification includes amounts that can be used only for
specific purposes pursuant to constraints imposed by formal action of the 
District Board of Supervisors (the “Board”).  These amounts cannot be used for 
any other purpose unless the Board removes or changes the specified use by
taking the same type of action (ordinance or resolution) that was employed 
when the funds were initially committed. This classification also includes 
contractual obligations to the extent that existing resources have been
specifically committed for use in satisfying those contractual requirements.  

Assigned: This classification includes amounts that are constrained by the 
District’s intent to be used for a specific purpose but are neither restricted nor 
committed. This intent can be expressed by the Board or through the Board 
delegating this responsibility to the District manager through the budgetary 
process. This classification also includes the remaining positive fund balance for 
all governmental funds except for the General Fund.   

Unassigned: This classification includes the residual fund balance for the General
Fund. 

When the District has expenditures for which committed, assigned or unassigned fund balance is
available, the District would consider committed funds to be spent first, then assigned funds and 
lastly unassigned funds. 

Property tax calendar (assessments): Property tax assessments are validated with the Broward 
County Property Appraiser and collected by the Broward County Tax Collector.  The key dates in the 
property tax cycle are as follows: 

Preceding Fiscal Year: 

Enforceable lien date 
Tax roll validated 
Taxes levied 

January 1
June 1 and July 1

November 1 
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Coral Springs Improvement District
Notes to Basic Financial Statements 
September 30, 2023 

Note 2 - Summary of Significant Accounting Policies (continued) 

Current Fiscal Year: 

Beginning of fiscal year for which
taxes have been levied October 1 

Tax bills rendered Prior to November 1 
Tax due date March 31 
Delinquent tax lien April 1
Tax certificates sold On or before June 1 

Use of estimates: The preparation of financial statements in conformity with generally accepted 
accounting principles requires management to make estimates and assumptions that affect certain 
reported amounts and disclosures.  Accordingly, actual results could differ from those estimates. 

Date of management review: Subsequent events were evaluated by management through
January 10, 2024 which is the date the financial statements were available for issuance. 

Note 3 - Deposits and Investments 

Deposits: The District’s deposits must be placed with banks and savings and loans which are
qualified as public depositories prior to receipt of public monies under Chapter 280, Florida 
Statutes. These deposits are insured by the FDIC up to $ 250,000.  Monies deposited in amounts 
greater than the insurance coverage are secured by the banks pledging securities with the State 
Treasurer in the collateral pool.  At year end, the carrying amount of the District’s bank deposits
was $ 21,068,050 and the bank balance was $ 21,358,547.  In addition, the District had $ 10,500 in 
petty cash. 

Investments: The investment of funds is authorized by Florida Statutes, which allows the District 
to invest in the Local Government Surplus Funds Trust or any intergovernmental investment pool 
authorized pursuant to the Florida Interlocal Cooperation Act, SEC registered money market funds 
with the highest credit quality rating, interest-bearing time deposits or savings accounts in qualified 
public depositories and direct obligations of the United States Treasury.  Certain investments of the 
proprietary fund are governed by Bond Indentures. 

Investments as of September 30, 2023 were as follows: 

Investments 
Measured at 

Amortized 
Cost Maturity 

Money Market mutual funds $ 24,572,270 N/A 

State Board of Administration:
 Florida Prime 

  Florida Class 
  Florida Fit 

5,810,321 
5,804,966 
5,798,935 

35 days
43 days
1 day 

$ 41,986,492 

These deposits and investments are reflected in the accompanying statement of net position as 
cash and cash equivalents of $ 25,700,625 and investments of $ 17,414,222. 
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Coral Springs Improvement District
Notes to Basic Financial Statements 
September 30, 2023 

Note 3 - Deposits and Investments (continued) 

Credit risk:  Florida Statutes require the money market mutual funds held by the District to have
the highest credit quality rating from a nationally recognized rating agency.  The State Board of 
Administration funds held by the District are rated AAAm by Standard and Poor's. 

Interest rate risk:  Florida Statutes state that the investment portfolio be structured in such a 
manner as to provide sufficient liquidity to pay obligations as they come due.  The District’s 
investments are not subject to interest rate risk. 

Custodial credit risk:  For an investment, custodial credit risk is the risk that, in the event of the 
failure of the counterparty, the District will not be able to recover the value of its investments or 
collateral securities that are in the possession of an outside party.  None of the District’s  
investments are subject to custodial credit risk. 

Restricted cash and cash equivalents: The proprietary fund maintains cash and cash equivalents 
restricted for the following purposes: 

Future debt service $ 1,335,152 
Renewal and replacement of capital assets 3,286,923 

Total restricted cash and
 cash equivalents $ 4,622,075 

Note 4 - Capital Assets 

The following is a schedule of changes in capital assets during the year ended September 30, 2023: 

Governmental Activities: 
Capital assets, not being depreciated:
   Construction in progress
 Land 

Balance, 
October 1, 

2022 

$ 79,048 
553,200 

$ 

Additions 

-
-

$ 

Deletions 

-
-

$ 

Transfers 

-
-

Balance, 
September 30, 

2023 

$ 79,048 
553,200 

Total capital assets, not being
 depreciated 632,248 - - - 632,248

 Capital assets, being depreciated:
  Infrastructure
  Machinery and equipment 

15,484,078 
909,665 

-
-

-
-

-
-

15,484,078 
909,665 

Total capital assets, being depreciated 16,393,743 - - - 16,393,743 

Less accumulated depreciation for:
  Infrastructure
  Machinery and equipment 

8,047,267 
816,076 

419,509 
28,192 

-
-

-
-

8,466,776 
844,268 

Total accumulated depreciation 8,863,343 447,701 - - 9,311,044 

Total capital assets, being
 depreciated, net 7,530,400 (447,701) - - 7,082,699 

   Governmental activities
    capital assets, net $ 8,162,648 $ (447,701) $ - $ - $ 7,714,947 
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Coral Springs Improvement District
Notes to Basic Financial Statements 
September 30, 2023 

Note 4 - Capital Assets (continued) 

Balance, Balance, 
October 1, September 30, 

2022 Additions Deletions Transfers 2023 
Business-Type Activities: 
Capital assets, not being depreciated:

   Construction in progress $ 311,508 $ 12,578 $ $ (311,508) $ 12,578
   Easement 394,998 - - - 394,998
   Land 361,739 - - - 361,739 

Total capital assets, not being
 depreciated 1,068,245 12,578 - (311,508) 769,315

 Capital assets, being depreciated:
  Infrastructure 138,736,034 833,793 98,591 110,926 139,582,162
  Buildings 1,632,892 - 304,931 - 1,327,961
  Machinery and equipment 6,452,762 1,884,428 647,158 200,582 7,890,614 

Total capital assets, being depreciated 146,821,688 2,718,221 1,050,680 311,508 148,800,737 

Less accumulated depreciation for:
  Infrastructure 95,696,665 4,137,093 98,591 - 99,735,167
  Buildings 
  Machinery and equipment 

1,526,458 
4,525,475 

8,523 
712,243 

304,931 
647,158 

-
-

1,230,050
4,590,560 

Total accumulated depreciation 101,748,598 4,857,859 1,050,680 - 105,555,777 

Total capital assets, being
 depreciated, net 45,073,090 (2,139,638) - 311,508 43,244,960

   Business-type activities
    capital assets, net $ 46,141,335 $ (2,127,060) $ - $ - $ 44,014,275 

Provision for depreciation was charged to functions as follows: 

Total provision for depreciation -
 governmental activities $ 447,701 

Total provision for depreciation -
 business-type activities $ 4,857,859 

Note 5 - Commitments 

The District has various ongoing construction contracts.  As of September 30, 2023, commitments 
on uncompleted construction contracts totaled approximately $ 251,224. 

Note 6 - Debt 

a. Summary of debt of business-type activities: 

Debt at September 30, 2023 included the following: 

$ 42,830,000 Series 2016 Water and Sewer Refunding Revenue
Bonds, due in annual installments through June 2031, at which 
time a balloon payment of $ 17,530,000 plus interest will be due; 
interest is payable semi-annually at a fixed rate of 3.05%. $ 31,740,000
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Coral Springs Improvement District
Notes to Basic Financial Statements 
September 30, 2023 

Note 6 - Debt (continued) 

The following is a summary of the changes that occurred in the Water and Sewer Fund debt
during the year ended September 30, 2023: 

Balance, 
October 1, 

2022 Additions Deletions 

Balance, 
September 30, 

2023 

Due 
Within 

One Year 
Provision for 
Amortization 

Series 2016 Bond $ 33,535,000 $ - $ 1,795,000 $ 31,740,000 $ 1,850,000 $ 122,521 

b. Summary of significant bond terms of business-type activities: 

The Bonds are payable from the net revenues of the water and sewer system of the District. 
The District covenants to maintain utility rates which will be sufficient to pay its operating
expenses and 110% of the annual required principal and interest on the Bonds.  The 
Bondholder requires the District to maintain deposits with a minimum required balance of 
$ 3,000,000. The Series 2016 Bonds maturing after June 1, 2026 are subject to redemption 
prior to maturity at the option of the District.  The Series 2016 Bonds maturing through 
June 1, 2031 are subject to mandatory sinking fund redemption as outlined in the Bond 
Indenture. In addition, the Bonds established a Renewal and Replacement Fund as 
discussed in Note 7. 

c. The annual debt service requirements are as follows: 

Year Ending
September 30, Principal Interest Total 

2024 $ 1,850,000 $ 968,070 $ 2,818,070 
2025 1,910,000 911,646 2,821,646 
2026 1,965,000 853,390 2,818,390 
2027 2,025,000 793,458 2,818,458 
2028 2,090,000 731,694 2,821,694 

2029-2031 21,900,000 1,804,988 23,704,988 

$ 31,740,000 $ 6,063,246 $ 37,803,246 

Note 7 - Restricted Net Position 

Proprietary Fund: The 2016 Series Bonds established a Renewal and Replacement Account to be 
used for the purpose of paying the costs of nonrecurring maintenance expenditures, extensions, 
improvements or additions to, or the replacement of the water and sewer system.  The minimum 
required balance for the Renewal and Replacement Account is $ 1,000,000.  The balance in the 
Renewal and Replacement Account at September 30, 2023 was $ 3,286,923 which is reflected as 
restricted net position in the accompanying statement of net position for the proprietary fund.  
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Coral Springs Improvement District
Notes to Basic Financial Statements 
September 30, 2023 

Note 8 - Compensated Absences Payable 

Employees of the District accumulate unused sick and vacation time up to a specified number of 
hours depending on the employee's length of employment. Accumulated sick and vacation time 
can be redeemed in cash at retirement. The accumulated liability for the unused compensated 
absences at September 30, 2023 of the General Fund is considered to be payable from future
resources and, accordingly, is only recorded in the governmental activities column of the statement 
of net position. 

The following is a schedule of the changes in compensated absences of the governmental activities: 

Balance, Net Balance, Due 
October 1, Increase September 30, Within 

2022 (Decrease) 2023 One Year 

$ 93,571 $ (12,811) $ 80,760 $ 32,682 

The following is a schedule of the changes in compensated absences of the Proprietary Fund: 

Balance, Net Balance, Due 
October 1, Increase September 30, Within 

2022 (Decrease) 2023 One Year 

$ 562,327 $ (1,550) $ 560,777 $ 285,329 

Note 9 - Other Employee Benefit Plans 

The District has a defined contribution pension plan qualified under Sections 401(a), 403(a), and
501(a) of the Internal Revenue Code.  The Plan is administered by an independent trustee and the 
District does not control the assets. All employees who meet the three consecutive months of 
employment are qualified to participate. All contributions to the plan are fully funded through 
employer contributions.  Total salaries for the year were $ 4,570,438.  Total salaries of qualified
participants were $ 4,211,680.  Each participant’s non-forfeitable percentage of his employer’s 
contribution account relating to contributions up to 6% of compensation increases (vests) at 20% 
for each year of plan participation.  The remainder of the employer’s contribution account for
contributions in excess of 6% of compensation, increases (vests) immediately. 

The District has a deferred compensation plan qualified under Section 457(b) of the Internal
Revenue code. The Plan is administered by an independent trustee and the District does not 
control the assets. All full-time employees who meet the three consecutive months of employment 
and are of 18 years of age are qualified to participate.  All contributions to the plan are fully funded
through employee payroll deduction. Total salaries for the year were $ 4,570,438.  Total salaries of 
qualified participants were $ 4,197,128. 

Employer contributions for the year, less forfeitures from terminated employees, totaled $ 501,956 
and are included in personnel services of the General and Water and Sewer Funds. 
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Coral Springs Improvement District
Notes to Basic Financial Statements 
September 30, 2023 

Note 10 - Post-Employment Benefits 

Plan Description 

The District provides post-employment health insurance benefits, also known as other 
postemployment benefits (“OPEB”) to its retired employees through a single-employer plan 
administered by the District. Pursuant to the provisions of Section 112.0801, Florida Statutes,
former employees who retire from the District or its major component unit and eligible dependents 
may continue to participate in the District’s fully-insured benefit plan for medical insurance
coverage. The District subsidizes the premium rates paid by retirees by allowing them to participate 
in the plan at reduced or blended group (implicitly subsidized) premium rates for both active and
retired employees. These rates provide an implicit subsidy for retirees because, on an actuarial 
basis, their current and future claims are expected to result in higher costs to the plan on average 
than those of active employees. The benefits provided under this defined benefit plan are provided 
until the retiree’s attainment of age 65 (or until such time at which retiree discontinues coverage
under the District sponsored plans, if earlier). There are no plan assets accumulated in a trust that 
meets the criteria in paragraph 4 of GASB Statements No. 75 and as a result, there is no separate 
financial report issued. 

As of the September 30, 2022 actuarial valuation, there were 60 active plan members and no 
inactive members currently receiving benefits or entitled to but not yet receiving benefits.  

Funding Policy 

Currently, the District’s Other Post-Employment Benefits are unfunded. That is, the District has not 
determined if a separate Trust Fund or equivalent arrangement will be established into which the
District would make contributions to advance-fund the obligation. Current and future retirees will 
be required to pay 100% of the blended premium to continue coverage under the District’s group
health insurance program. 

Methods and Assumptions 

Projections of benefits for financial reporting purposes are based on the substantive plan (the plan 
as understood by the employer and plan members) and include the types of benefits provided at 
the time of each Alternative Measurement Method (“AMM”) calculation and the historical pattern 
of sharing of benefit costs between the employer and plan members to that point. The methods
and assumptions used include techniques that are designed to reduce the effects of short-term 
volatility in actuarial accrued liabilities and the actuarial value of assets, consistent with the 
long-term perspective of the calculations. As authorized by GASB Statement No. 75, the AMM
allows the employer to use simplifications of certain assumptions in measuring the costs and 
liabilities. 

The following simplifying assumptions were made: 

Actuarial cost method - Entry Age Normal  

Inflation rate - 2.25% 

Discount rate - 4.40% 

Salary increases - 3.50% 
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Coral Springs Improvement District
Notes to Basic Financial Statements 
September 30, 2023 

Note 10 - Post-Employment Benefits (continued) 

Retirement age for active employees ‐ Earlier of age 62 with at least 6 years of service, or at least 30
years of service at any age; participants who have attained such age as of the valuation date are 
assumed to retire one year after the valuation date. 

Active Member Marital Status - Assumption of marital status for active employees has been 
incorporated in the acceptance probability for spousal coverage. Using this approach, the 
percentage of future retired plan members taking spousal coverage was assumed at 0%. For active
employees, spouses’ genders were assumed to be opposite to the members’ genders and females
were assumed 3 years younger than their spouses. Covered spouse data were collected for current
retired plan members as of the valuation date and were assumed to remain unchanged until the 
assumed death of the spouses. 

Mortality - Mortality tables used in the July 1, 2021 actuarial valuation of the Florida Retirement 
System for non-K-12 Instructional Regular Class members. These rates were taken from adjusted
PUB-2010 mortality tables published by the Society of Actuaries with generational mortality 
improvements using Scale MP-2018. Adjustments to referenced tables are based on the results of a 
statewide experience study covering the period 2013 through 2018. 

Healthcare Cost Trend Rates - 6.00% for the fiscal year beginning 2022, 5.75% for fiscal year
beginning 2023 and then gradually decreasing to an ultimate trend rate of 3.75%. 

Assumption Changes - The discount rate was changed from 2.19% as of the previous measurement
period to 4.40% as of September 30, 2022. Premiums, healthcare cost trend rates, and mortality 
and withdrawal rates were updated based on information provided.  There were no benefit 
changes during the year. 

Sensitivity of Net OPEB Liability to Changes in the Discount Rate: The following presents the plan’s 
total OPEB liability, calculated using a discount rate of 4.40%, as well as what the plan’s total OPEB
liability would be if it were calculated using a discount rate that is one percent lower or one 
percent higher: 

Current 
Discount Rate 

1% Decrease 
3.40% 

Assumption 
4.40% 

1% Increase 
5.40% 

Net OPEB Liability $ 167,964 $ 152,718 $ 139,044 

Sensitivity of Net OPEB Liability to Changes in the Healthcare Cost Trends Rate: The following
presents the plan’s total OPEB liability, calculated using the assumed trend rates as well as what 
the plan’s total OPEB liability would be if it were calculated using a trend rate that is one percent
lower or one percent higher: 

Current 
Healthcare 
Cost Trend

 Rate 
1% Decrease Assumption 1% Increase 

Net OPEB  Liability $ 134,413 $ 152,718 $ 174,627 
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Coral Springs Improvement District
Notes to Basic Financial Statements 
September 30, 2023 

Note 11 - Risk Management 

The District is exposed to various risks of losses related to torts; theft of, damage to, and 
destruction of assets; errors and omissions; injuries to employees, and natural disasters.  The 
District carries commercial insurance to handle these various risks of losses. 

Claims, expenditures, and liabilities would have been reported if it were probable that a loss in 
excess of policy limits had occurred and the amount of that loss could be reasonably estimated. 
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Coral Springs Improvement District
Required Supplementary Information
Schedule of Changes in the Net OPEB Liability and Related Ratios
Other Post-Employment Benefits (OPEB) Plan 
(Unaudited)

2022 2021 2020 2019 2018 2017 

Total OPEB Liability:
Service cost $ 16,096 $ 13,021 $ 11,694 $ 11,087 $ 11,287 $ 11,663 
Interest on the total OPEB liability 
Difference between expected and
 actual experience 
Changes in assumption and other inputs 

4,026 

-
(35,139) 

3,845 

9,535 
(5,169) 

3,797 

-
4,635 

5,328 

(32,807) 
14,747 

4,449 

-
(3,542) 

3,592 

-
(3,641) 

Net Change in Total OPEB Liability (15,017) 21,232 20,126 (1,645) 12,194 11,614 

Total OPEB Liability - Beginning 167,735 146,503 126,377 128,022 115,828 104,214 

Total OPEB Liability - Ending $ 152,718 $ 167,735 $ 146,503 $ 126,377 $ 128,022 $ 115,828 

Covered-employee Payroll * $ 4,300,844 $ 4,179,760 $ 3,975,452 $ 3,568,166 $ 3,395,535 $ 3,438,220 

District's Net OPEB Liability as
Percentage of Covered-employee

 Payroll 3.55% 4.01% 3.69% 3.54% 3.77% 3.37% 

Note: This schedule is intended to present information for ten years. However, until a full ten‐year trend is compiled, the OPEB plan will present 
information for those years for which the information is available.  

* Covered payroll is for the calendar year period used for the actuarial valuation. 
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Coral Springs Improvement District
Required Supplementary Information
Schedule of District Contributions 
Other Post-Employment Benefits (OPEB) Plan
(Unaudited) 

The District does not currently contribute to the OPEB Plan and therefore there is no funding schedule. 
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Coral Springs Improvement District
Schedule of Operating Expenses by Department - Proprietary Fund
For the Year Ended September 30, 2023 

Water and 
Sewer Fund 

Administrative Operations:
Personnel services 
Materials, supplies and services 
Provision for depreciation 

$ 1,161,296 
645,969 

45,947 

Total administrative operations 1,853,212 

Plant Operations:
Personnel services 
Materials, supplies and services 
Provision for depreciation 

3,257,791 
2,950,314 
3,759,431 

Total plant operations 9,967,536 

Field Operations:
Personnel services 
Materials, supplies and services 
Provision for depreciation 

1,369,243 
668,621 

1,052,481 

Total field operations 3,090,345 

Total operating expenses $ 14,911,093 
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

The Board of Supervisors
Coral Springs Improvement District 

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, the business-type activities, and each major fund of Coral Springs Improvement District (the
“District”), as of and for the year ended September 30, 2023, and the related notes to the financial
statements, which collectively comprise the District’s basic financial statements, and have issued our 
report thereon dated January 10, 2024. 

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the District’s internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the District’s 
internal control. Accordingly, we do not express an opinion on the effectiveness of the District’s 
internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in 
internal control that is less severe than a material weakness, yet important enough to merit attention
by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses or significant deficiencies may exist that have not been identified. 
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Coral Springs Improvement District 

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the District's financial statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grant agreements, noncompliance with which could have a direct and 
material effect on the financial statements.  However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion.  The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance.  This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance.  Accordingly, this communication is not suitable for any other purpose. 

KEEFE McCULLOUGH 

Fort Lauderdale, Florida 
January 10, 2024 
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INDEPENDENT AUDITOR’S REPORT TO DISTRICT MANAGEMENT 

The Board of Supervisors
Coral Springs Improvement District 

Report on the Financial Statements 

We have audited the financial statements of Coral Springs Improvement District (the "District"), as of
and for the fiscal year ended September 30, 2023, and have issued our report thereon dated January 
10, 2024. 

Auditor’s Responsibility 

We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America; the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States; and Chapter 10.550, Rules of Auditor General.   

Other Reporting Requirements 

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in 
Accordance with Government Auditing Standards and Independent Accountant’s Report on an
examination conducted in accordance with AICPA Professional Standards, AT-C Section 315, regarding
compliance requirements in accordance with Chapter 10.550, Rules of the Auditor General. 
Disclosures in those reports, which are dated January 10, 2024 should be considered in conjunction 
with this management letter. 

Prior Audit Findings 

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not 
corrective actions have been taken to address findings and recommendations made in the preceding 
financial audit report. There were no findings and recommendations made in the preceding annual 
audit report. 

Official Title and Legal Authority 

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal
authority for the primary government and each component unit of the reporting entity be disclosed in 
this management letter, unless disclosed in the notes to the financial statements.  Coral Springs
Improvement District was established under the laws of the State of Florida in Chapter 70-617, as
amended. The District does not have any component units.  
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Coral Springs Improvement District 

Financial Condition and Management 

Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate 
procedures and communicate the results of our determination as to whether or not the District has 
met one or more of the conditions described in Section 218.503(1), Florida Statutes, and to identify the 
specific condition(s) met. In connection with our audit, we determined that the District did not meet 
any of the conditions described in Section 218.503(1), Florida Statutes. 

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial
condition assessment procedures for the District. It is management’s responsibility to monitor the 
District’s financial condition, and our financial condition assessment was based in part on 
representations made by management and the review of financial information provided by same. 

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any
recommendations to improve financial management. In connection with our audit, we did not have 
any such recommendations. 

Specific Information 

As required by Section 218.39(3)(c), Florida Statutes, and Sections 10.554(1)(i)6 and 10.554(1)(i)7, 
Rules of the Auditor General, the District reported the specific information in Exhibit 1 accompanying 
this report. The information for compliance with Section 218.39(3)(c), Florida Statutes and Sections 
10.554(1)(i)6 and 10.554(1)(i)7, Rules of the Auditor General, has not been subjected to the auditing
procedures applied in the audit of the basic financial statements, and accordingly, we do not express
an opinion or provide any assurance on it. 

Monthly Financial Statements 

Section 10.554(1)(i)9.a. and 10.556(9), Rules of the Auditor General, require us to apply appropriate 
procedures and communicate the results of our determination as to whether or not the District 
provided monthly financial statement(s) to its governing board and made such monthly statement(s) 
available for public access on its Web site. In connection with our audit, we determined that the 
District provided monthly financial statement(s) to its governing board and made such monthly 
statement(s) available for public access on its Web site. 

Transparency 

Section 10.554(1)(i)9.b. and 10.556(9), Rules of the Auditor General, require us to apply appropriate 
procedures and communicate the results of our determination as to whether the District provided a 
link on its Web site to the Florida Department of Financial Service’s Web site to view the District’s 
annual financial report submitted to the Department. In connection with our audit, we determined 
that the District provided a link on its Web site to the Florida Department of Financial Service’s Web 
site. 

Section 10.554(1)(i)9.c. and 10.556(9), Rules of the Auditor General, require us to apply appropriate 
procedures and communicate the results of our determination as to whether the District posted its 
tentative and final budgets on its Web site. In connection with our audit, we determined that the 
District posted its tentative and final budgets on its Web site. 
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Additional Matters 

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with 
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have 
occurred, that have an effect on the financial statements that is less than material but warrants the 
attention of those charged with governance. In connection with our audit, we did not note any such 
findings. 

Purpose of this Letter 

Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida 
Auditor General, Federal and other granting agencies, the Board of Supervisors, and applicable 
management, and is not intended to be and should not be used by anyone other than these specified 
parties. 

KEEFE McCULLOUGH 

Fort Lauderdale, Florida 
January 10, 2024 
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Exhibit 1 
Data Elements Required By Section 218.39(3)(c), Florida Statutes and 
Sections 10.554(1)(i)6 and 10.554(1)(i)7, Rules of the Auditor General
(Unaudited) 

Data Element Comments 
Number of district employees compensated at 9/30/2023 62 
Number of independent contractors compensated in September 2023 1 
Employee compensation for FYE 9/30/2023 (paid/accrued) $4,562,280 
Independent contractor compensation for FYE 9/30/2023 (paid/accrued) $123,850 
Each construction project to begin on or after October 1; (>$65K) 8 

Design Build Services - Well #2 Repower $288,923 
BacT Sample Stations $200,000 
Generator #4 above ground storage Diesel Tank $302,000 
Andritz Press $1,100,000 
Canal Bank Restoration $1,400,000 
Building for generators $600,000 
Sewer Basin Rehab  (LS #13) $1,300,000 
Lift Station Rehab $180,000 

Budget variance report Page 15
Ad valorem taxes: 

Millage rate FYE 9/30/2023 Not applicable 
Ad valorem taxes collected FYE 9/30/2023 Not applicable 

Non ad valorem special assessments:
Special assessment rate FYE 9/30/2023 $268.67 
Special assessments collected FYE 9/30/2023 $3,261,849 
Outstanding Bonds:

Series 2016, due June 1, 2031 $31,740,000 - See Note 6 
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INDEPENDENT ACCOUNTANT’S REPORT ON COMPLIANCE 
WITH SECTION 218.415, FLORIDA STATUTES 

To the Board of Supervisors, 
Coral Springs Improvement District 

We have examined Coral Springs Improvement District (the “District”) compliance with the 
requirements of Section 218.415, Florida Statutes, Local Government Investment Policies, during the
year ended September 30, 2023.  Management is responsible for the District’s compliance with the
specific requirements. Our responsibility is to express an opinion on the District’s compliance with the 
specific requirements based on our examination. 

Our examination was conducted in accordance with attestation standards established by the American 
Institute of Certified Public Accountants. Those standards require that we plan and perform the
examination to obtain reasonable assurance about whether the District complied, in all material 
respects, with the specified requirements referenced above. An examination involves performing 
procedures to obtain evidence about whether the District complied with the specified requirements.
The nature, timing, and extent of the procedures selected depend on our judgment, including an 
assessment of the risks of material noncompliance, whether due to fraud or error. We believe that the 
evidence we obtained is sufficient and appropriate to provide a reasonable basis for our opinion. 

Our examination does not provide a legal determination on the District’s compliance with the specified 
requirements. 

In our opinion, the District complied, in all material respects, with the aforementioned requirements 
for the year ended September 30, 2023. 

This report is intended solely for the information and use of management and the State of Florida 
Auditor General and is not intended to be and should not be used by anyone other than these specified 
parties. 

KEEFE McCULLOUGH 

Fort Lauderdale, Florida 
January 10, 2024 
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Fourth Order of Business 
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MINUTES OF MEETING 

CORAL SPRINGS 

IMPROVEMENT DISTRICT 

An Audit Committee meeting of the Coral Springs Improvement District was held 

Monday, December 18, 2023 at 3:00 p.m. at the District Offices, 10300 NW 11th Manor, 

Coral Springs, Florida. 

Present and constituting a quorum were: 

Ben Groenevelt 
Michael Fasciani 
Linda Gardner 
Joel Levine 

Also present were: 

Ken Cassel District Manager 
David McIntosh Director of Operations 

The following is a summary of the discussions and actions taken. 

FIRST ORDER OF BUSINESS Call to Order 
Mr. Cassel called the meeting to order and called the roll. A quorum was established. 

SECOND ORDER OF BUSINESS Ranking of Audit Firms 
The Committee reviewed the proposals and ranked them as follows: 

1. Keefe McCullough with a total of 360 points. 

2. Grau & Associates with a total of 352 points. 

3. Berger, Toombs, Elam, Gaines & Frank with a total of 333 points. 

It is the Committee’s recommendation to engage with Keefe McCullough. 

THIRD ORDER OF BUSINESS Adjournment 
There being no further business, the meeting adjourned. 

Kenneth Cassel Curt Tiefenbrun 
Assistant Secretary President 

Unapproved 
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MINUTES OF MEETING 

CORAL SPRINGS 

IMPROVEMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Coral Springs Improvement 

District was held Monday, December 18, 2023 at 4:00 p.m. at the District Offices, 10300 

NW 11th Manor, Coral Springs, Florida. 

Present and constituting a quorum were: 

Curt Tiefenbrun President 
Ben Groenevelt Vice President 
Mark Ritter Secretary 

Also present were: 

Ken Cassel District Manager 
Seth Behn District Attorney 
David McIntosh Director of Operations 
Joe Stephens Director of Utilities 
Sue Beyer Director of Finance and Accounting 
Glen Hanks Director of Engineering 
Rick Olson District Engineer (Via Teams) 
Frank Kozlowski Field Department 
Shawn Frankenhauser Stormwater Department 
Christian McShea Water Department (Via Teams) 
Nick Hosein Wastewater Department (Via Teams) 
Danielle Keira-Cancel Procurement Department 
Mark Lavalle Advantage Communications, Inc. (Via 

Teams) 
William Christiansen E Source (Via Teams) 
Kris Williams E Source (Via Teams) 

The following is a summary of the discussions and actions taken. 

FIRST ORDER OF BUSINESS Call to Order 

• Mr. Cassel called the meeting to order and called the roll. 

SECOND ORDER OF BUSINESS Audience Comments 
There being none, the next item followed. 

Unapproved 
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THIRD ORDER OF BUSINESS Approval of the Minutes of the 
November 13, 2023 Meeting 

On MOTION by Mr. Groenevelt seconded by Mr. Ritter with 
all in favor the minutes of the November 13, 2023 meeting 
were approved. 

FOURTH ORDER OF BUSINESS Consideration of a Request by Staff to 
Approve the Issuance of a Purchase 
Order to Delta Controls in the Amount 
of $136,612.95 for the Well Radio 
Telemetry System Replacement (The 
work is to be performed under the 
Professional Services Agreement 
between the District and Delta Controls 
for Water/Wastewater Plant 
Instrumental and Control Services 
RFP# 2022-03) 

• Mr. Stephens noted Advantage Communications, Inc. is the subcontractor, which 

will be working through Delta Controls on this project. 

• He explained the current radio telemetry system is obsolete and the main 

antenna on site is not up to current building codes for hurricanes. 

On MOTION by Mr. Ritter seconded by Mr. Groenevelt with 
all in favor the issuance of a purchase order to Delta Controls 
in the amount of $136,612.95 for the well radio telemetry 
system replacement was approved. 

FIFTH ORDER OF BUSINESS Presentation by E Source of Water Loss 
Master Plan Project Audit 

• Mr. Stephens reported Mr. McIntosh and he have had several meetings over the 

past year with E Source, working on this project. 

• They started with the leak detection project and then moved to the masterplan, 

which is basically an audit of the District’s accounting for water from production, 

what will be sent out, to what they bill for and account for with the meters. 

• The District’s compliance point for the SFWMD withdrawal permit is 10%, which 

is the goal. Five years ago, they were at 25%. They are currently at 15% because 

of what they have done. 

Unapproved 2 

https://136,612.95
https://136,612.95
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• Mr. Christiansen and other representatives from E Source provided a 

presentation on the water loss plan project audit and responded to questions. 

SIXTH ORDER OF BUSINESS Financials for November 2023 
There being no questions or comments, 

On MOTION by Mr. Ritter seconded by Mr. Groenevelt with 
all in favor the financials were approved. 

SEVENTH ORDER OF BUSINESS Auditor Selection Committee 
A. Audit Ranking Recommendations 
Mr. Cassel reported the Audit Selection Committee ranked the auditing proposals 

as follows and recommends engaging with Keefe McCullough: 

1. Keefe McCullough with a total of 360 points. 

2. Grau & Associates with a total of 352 points. 

3. Berger, Toombs, Elam, Gaines & Frank with a total of 333 points. 

B. Authorization to Enter into a Three-Year Contract with the Selected Audit 
Firm 

On MOTION by Mr. Tiefenbrun seconded by Mr. Ritter with all 
in favor the Board authorized entering a three-year contract 
with Keefe McCullough. 

EIGHTH ORDER OF BUSINESS Public Hearing to consider Resolution 
2024-04, Approving Increase in Annual 
Fee for BPI 

Mr. Stephens reviewed Resolution 2024-04. 

On MOTION by Mr. Groenevelt seconded by Mr. Tiefenbrun 
with all in favor Resolution 2024-04, approving increase in 
annual fee for BPI, was adopted. 

NINTH ORDER OF BUSINESS Staff Request Board Consideration of 
the Award of a Hazardous Mitigation 
Grant from the Florida Department of 
Emergency Management in the Amount 
of $919,012.50 for the Installation of 5 
Onsite Generators at Lift Stations 4, 14, 
29, 30 and 42 

Mr. McIntosh reviewed the services provided by RMPK for grant applications. He 

reviewed the grant application for onsite generators. 

Unapproved 3 

https://919,012.50
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On MOTION by Mr. Ritter seconded by Mr. Tiefenbrun with all 
in favor the award of hazardous mitigation grant from the 
Florida Department of Emergency Management in the amount 
of $919,012.50 for installation of five onsite generators at lift 
stations 4, 14, 29, 30 and 42, was approved. 

TENTH ORDER OF BUSINESS Engineer’s Report 
Mr. Olson reviewed his report, which was included in the agenda package and is 

attached hereto as part of the public record. 

• WA #207 – He will be submitting a change order to return an unspent allowance 

to the District. 

• WA #213 – They have come up with a plan on how to put this digester back in 

service. 

• WA #216 – They estimate the permit application with the Department of 

Agriculture will be submitted in January of 2024 and the District will be able to 

start work in February of 2024. 

• WA #220 – They prepared and released the purchase orders for the equipment 

of the electrical components. They will be waiting on submittals and after they 

are approved, the project will go on standby for five to six months as the 

equipment comes in. Work will likely begin on this project in September of 2024. 

• Mr. McIntosh noted the District’s treated wastewater historically has a TSS of 

less than 5 PPMs. 

ELEVENTH ORDER OF BUSINESS Staff Reports 
A. Manager – Ken Cassel 

• Mr. Cassel reported he had a good call with Mr. Babinec and Ms. Givens at the 

City to discuss the trees. They will be directing their arborist to work with the 

District’s arborist. 

• Mr. Tiefenbrun noted he sent several emails out to Ms. Givens and the arborist. 

He provided them with a short statement advanced copy of the District’s 

newsletter. He will be copying Mr. Cassel and Mr. McIntosh on those emails 

going forward. He also sent emails to Representative Daley and copied Mr. 

McIntosh. He would like to be included in correspondence regarding legislation. 

Unapproved 4 

https://919,012.50
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B. Department Reports 

• Operations – David McIntosh 
➢ Mr. McIntosh reported they sent out the previous newsletter. There was a 

mistake and not everyone received the initial newsletter. It was later sent out to 

those who did not receive it. He has a meeting scheduled December 20, 2023 to 

start preparing for the next newsletter. 

➢ Mr. McIntosh addressed Mr. Ritter’s request to see the accounts receivable. He 

requested clarification on whether he wants to see a copy of the EAGR each 

month. Mr. Ritter responded he has no further questions on it. 

➢ Mr. McIntosh stated they have approximately nine residents who are on a 

payment plan. It totals approximately $23,000 outstanding fees. 

➢ They are updating the website. 

• Utilities Update – Joe Stephens 
➢ Mr. Stephens reported they built a layer of GIS with FTC when they did the tree 

inventory. They will be meeting on December 20, 2023 to review and see if any 

tweaks are necessary. 

➢ He emailed the City’s arborist this morning to begin speaking with her about what 

she will need to determine mitigation prior to putting an RFP out. 

➢ They ordered trucks a while back. One of them has been delivered and the rest 

should arrive shortly. This will generate old surplus trucks they will need to get 

rid of. Once there is enough surplus equipment, they will prepare a list to bring 

to the Board to consider as surplus equipment. They will advertise the surplus 

equipment and accept bids. 

• Utility Billing Customer Service Report – Brian Klien (Report Provided) 
A copy of the report was distributed to the Board; a copy of which is attached hereto 

as part of the public record. 

• Water – Christian McShea (Report Provided) 
Mr. McShea reviewed his report; a copy of which is attached hereto as part of the 

public record. 

Unapproved 5 
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• Wastewater – Nick Hosein (Report Provided) 
Mr. Hosein reviewed his report; a copy of which is attached hereto as part of the 

public record. 

• Stormwater – Shawn Frankenhauser (Report Provided) 
Mr. Frankenhauser reviewed his report; a copy of which is attached hereto as part 

of the public record. He provided an update on the rain event from the previous week. 

• Field –Frank Kozlowski (Report Provided) 
Mr. Kozlowski reviewed his report; a copy of which is attached hereto as part of the 

public record. 

• Maintenance Report – Mike Percia (Report Provided) 
A copy of the report was distributed to the Board; a copy of which is attached hereto 

as part of the public record. 

• Procurement Report – Danielle Keira-Cancel (Report Provided) 
Ms. Kiera-Cancel reviewed her report; a copy of which is attached hereto as part of 

the public record. There will be a reverse trade show at the Coral Springs Gymnasium on 

April 11, 2024. 

• Financing and Accounting – Sue Beyer 
Ms. Beyer provided an update on the financial audit for Fiscal Year 2023, which is 

in final review. They hope to have it on the January 22, 2023 meeting agenda. She also 

reported they will be conducting an inventory after the holidays to make sure they have all 

fixed assets. 

• Human Resources – Jan Zilmer 
Mr. Zilmer reported December 20, 2023 is the last payroll for the year. 

• Engineering – Glen Hanks 
Mr. Hanks reported he is working on several items including the hurricane hardening 

project. He is searching through the archives and coordinating with the City on record plans. 

He also provided updates on other current projects. 

Unapproved 6 
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• Motion to Accept Department Reports 

On MOTION by Mr. Ritter seconded by Mr. Groenevelt with 
all in favor the Department Reports were accepted. 

C. Attorney 
Mr. Behn reported House Bill 793 has been filed and provided instructions on how 

to track the bill. He also reported there is a proposed committee bill regarding special 

districts. There was discussion regarding the upcoming General Election. 

TWELFTH ORDER OF BUSINESS Supervisors’ Requests/Comments 

• Mr. Tiefenbrun addressed the District’s history of proactivity in their due diligence 

and suggested going out for RFQs for management services to review their 

options. 

• Mr. McIntosh noted Mr. Cassel has been an excellent District Manager. Mr. 

Tiefenbrun agreed and noted this is for succession plan purposes and due 

diligence. 

• District Counsel will have to prepare the RFQs for management services. 

On MOTION by Mr. Tiefenbrun seconded by Mr. Ritter with all 
in favor going out for RFQs for management services was 
approved. 

THIRTEENTH ORDER OF BUSINESS Adjournment 
There being no further business, the meeting adjourned. 

Kenneth Cassel Curt Tiefenbrun 
Assistant Secretary President 

Unapproved 7 
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CORAL SPRINGS IMPROVEMENT DISTRICT 

FINANCIAL REPORT SUMMARY – MEETING JANUARY 22, 2024 
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WATER & SEWER FUND 
SUMMARY REPORT 

For Period Ending December 31, 2023 

Actual BUDGET VARIANCE ADOPTED 
ENDING THRU Actual to Budget BUDGET 
12/2023 12/2023 (UNDERBUDGET) FY 2023/2024 

REVENUES 
TOTAL REVENUES 3,571,950 $ * 3,941,566 $ * (369,616) $ * 15,766,262 $ 
CARRY FORWARD -$ 1,039,000 $ (1,039,000) $ 4,156,000 $ 

TOTAL REVENUE WITH CARRY FORWARD 3,571,950 $ 4,980,566 $ (1,408,616) $ 19,922,262 $ 

EXPENDITURES 
TOTAL ADMINISTRATIVE 557,866 $ 581,868 $ (24,002) $ 2,327,472 $ 
TOTAL PLANT 1,444,771 $ 2,388,881 $ (944,110) $ 9,555,523 $ 
TOTAL FIELD 503,305 $ 1,234,323 $ (731,018) $ 4,937,293 $ 

TOTAL EXPENDITURES 2,505,941 $ 4,205,072 $ (1,699,131) $ 16,820,288 $ 

AVAILABLE FOR DEBT SERVICE 1,066,008 $ 3,101,974 $ 

Total Debt Service 697,678 $ 2,818,070 $ 

Excess Revenues (Expenses) After Debt Service 368,330 $ 283,904 $ 

Net Assets Beginning 41,174,831 $ 

Net Assets Ending 41,543,161 $ 

Debt Service Coverage - Current Debt Service-Budget 
1.53 1.10 

Debt Service Requirement 1.10 

* Year end adjustments to W&S Revenue 
$976,407 accrued back to Sept 2023 
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General Fund 
SUMMARY REPORT 

For Period Ending  December 31, 2023 

Actual BUDGET VARIANCE ADOPTED 
ENDING THRU Actual to Budget BUDGET 
12/2023 12/2023 (UNDERBUDGET) FY 2023/2024 

REVENUES 
TOTAL REVENUES 3,307,037 $ 862,108 $ 2,444,929 $ 3,448,432 $ 
CARRY FORWARD -$ 1,498,131 $ (1,498,131) $ 5,992,522 $ 

TOTAL REVENUE WITH CARRY FORWARD 3,307,037 $ 2,360,239 $ 946,799 $ 9,440,954 $ 

EXPENDITURES & RESERVES 
TOTAL ADMINISTRATIVE 133,407 $ 211,202 $ (77,795) $ 844,807 $ 
TOTAL FIELD 214,126 $ 1,980,353 $ (1,766,228) $ 7,921,413 $ 

TOTAL EXPENDITURES 347,533 $ 2,191,555 $ (1,844,022) $ 8,766,220 $ 

RESERVES 
EXCESS REVENUES (EXPENSES) 2,959,505 $ 674,734 $ 

FUND BALANCE BEGINNING 11,654,210 $ * 

FUND BALANCE ENDING 14,613,715 $ 

* Fund Balance changes due to audit adjustments 
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Date: January 3, 2024 
To: Sandra de Marco - Inframark 

Cc: David McIntosh, Director of Operations 
Joe Stephens 
Ken Cassel 

From: Glen Hanks, Director of Engineering 

Re: CSID review fees – correcting of scrivener’s error 

Following the implementation of the fee schedule approved by the board of supervisors 
on 11/13/23 we noted numerous omissions / errors.  I request that you include an item 
on the January agenda to accept the corrections to the scrivener’s errors. The 
clarifications are highlighted on the attached, updated fee schedule and are summarized 
below.  

1. No separate category for individual single family residences (SFRs) was reflected 
in the fee schedule. The review fee for Single Family Residences (individually) is 
$750.00 

2. The $500 fee for the determination of no impact from directional bore activities 
was omitted from the table submitted to the board. 

3. The descriptions for temporary right of utilizations were clarified. 
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Storm Water Management License (permit)  Unit cost 
Pre-application Conference  $ 250.00 
Records Search per hour or part thereof  $ 50.00 
Letter of No Objection  $ 250.00 

Storm Water Management License (staff level only) up to two reviews.  $ 1,500.00 
Subsequent (additional) reviews  $ 500.00 
Single family residence (new or additional impervious area)  $ 750.00 

Storm Water Management License (Subject to Board approval) up to two 
reviews under 10 ac  $ 3,500.00 

Over 10 ac  $ 7,000.00 
Subsequent review (each occasion)  $ 1,000.00 

Major Modification  50% of original fee 
Letter modifications  $ 250.00 
Time Extensions  $ 500.00 
Failed inspection  $ 100.00 
Storm Water Management Operational License (SWM renewal) 
Review, process and inspect following engineer's certification  $ 750.00 
if more than two points of discharge add per outfall  $ 100.00 
Failed inspection  $ 100.00 
Right of Way Utilization 

Review, process and inspect requests for temporary access or utilization 
lasting less than 30 days  $ 500.00 
Determinination of no impact from directional bore activities  $ 500.00 
Review, process and inspect requests for temporary access or utilization 
lasting more than 30 days  $ 1,000.00 

Crossing of Canal or CSID culvert (each location)  $ 1,500.00 
Major mods after permit same as new fee  $ 1,500.00 
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Utility 
Plan review fee - 5% of estimated cost to construct public improvements 
(includes first two reviews) 5% 

Subsequent reviews (public systems) 1% 
Plan review, permit and inspection fee - private systems  $ 1,000.00 

Subsequent reviews (private systems)  $ 250.00 
Minor changes after approval (per affected sheet)  $ 100.00 

Permit and inspection fee (public) 5% of estimated cost of donated items 5% 
Minimum inspection fee $250/point of connection to CSID facilities $250 
Failed inspections 

Progress Inspection  $ 100.00 
Pressure test  $ 200.00 
Lamping  $ 100.00 
Final  $ 200.00 

Repeat review of documents  $ 100.00 
Recording  (per sheet)  $ 25.00 
Miscellaneous 
Variance from District Criteria  $ 4,000.00 
Consideration of alternative materials, design, etc. (per hour)  $ 100.00 
Fence encroachment  $ 500.00 
Easement encroachment/utilization  $ 750.00 
Additional - engineer/hr (meetings, review…)  $ 100.00 
Expedited Review / Temporary CO agreement  $ 1,000.00 
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January 9th, 2024 

David McIntosh 

Director of Operations 

Coral Springs Improvement District 

Re: WATER/SEWER AND GENERAL FUND RATE STUDY – Proposed Agreement 

As requested, Stantec has prepared this proposed agreement for the above referenced analysis to conduct 

a Water/Sewer and General Fund Rate Study (Study) offering the Coral Springs Improvement District 

(District) terms & rates under City of Clearwater, FL agreement RFP# 14-20 expiring July 16, 2025. The 

following sections present our proposed approach and our estimated fees for conducting this Study for the 

District. 

Scope of Services 

The scope of this analysis will be to update the revenue sufficiency analysis models that were created in 

2018 for both the District’s Water and Sewer Utility Fund (Utility Fund) and the General Fund. The models 

will be used to determine the current and projected financial condition of the Utility Fund and the General 

Fund over a ten-year forecast period. Moreover, this process will provide support in the development of 

the FY 2025 budget and could provide support in the development of a multi-year budget if the District so 

desired.  Finally, the modeling process will allow District staff and the District Board to measure the effects 

of various combinations of cost reductions and/or revenue enhancement options that could be considered 

to maintain financial sustainability over the forecast period and to develop a financial plan that will be 

sustainable over the ten-year projection period. 

As we have done for the District in past years, we will work with you using our dynamic, interactive modeling 

process to determine the outcomes that would be required for long-term financial sustainability. The final 

objective will be to present a sustainable vision of the current and future financial condition of the Utility 

Fund and General Fund. 

Approach 

We propose a comprehensive update our FAMS models customized to precisely replicate the financial 

dynamics of the District’s Utility Fund and General Fund. The process will include several meetings with 

District staff to ensure that we have understood and accurately reflected the District’s flow of funds, reserve 
policies, budget categories, cost escalation rates, growth assumptions, and other aspects in the model.  

During these work sessions we will work with District staff in determining viable scenarios of reduced costs 

and/or increased revenue in order to provide for a financially sustainable future for the District at its desired 

levels of service. 

We will then present the results/alternative scenarios to the District Board in a workshop after which we will 

make any adjustments based upon input from the District Board. Lastly, we will document the results of 

the Study in a Final Report. 

Cost Proposal 

Stantec has developed a detailed Work Plan and Cost Estimate Schedule (Cost Schedule) that is attached 

at the end of this proposal. The Cost Schedule presents a detailed description of the tasks and sub-task of 

the process, the estimated labor-hours and the estimated fees to accomplish the analysis. The rates 
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reflected in the Cost Schedule are consistent with the Clearwater agreement RFP# 14-20. The Cost 

Schedule shows a total lump sum fee of $43,345 to perform the work described herein. 

It is our practice to invoice monthly based upon the percentage of each task of each work element 

completed. To the extent that additional presentations, meetings, analysis, or any other services are 

requested by the District that are beyond the scope identified in the above referenced Cost Schedule, they 

will be completed based upon the necessary time and the hourly rates identified within the Cost Schedule. 

Schedule 

This proposal is to begin the project immediately upon receipt of a notice-to-proceed with FY 2024 being 

the base year and FY 2025 being the first year of the projection period. We will initially adapt the models 

to your specific flow of funds and policies and then we will initialize the models with FY 2024 budget data 

and all subsequent years will be projected from FY 2024. The completion of the project will coincide with 

the completion of the FY 2025 budget preparation during the spring and summer of calendar year 2024. 

Meetings 

Each meeting is described at the end of this proposal. A summary of the calls and meetings is presented 

below: 

1. Task 1.3 – Kick-off conference call with District staff – Conduct a project initiation conference call 

to review project objectives, schedule, key issues, approach, available data, and key assumptions 

2. Task 2.6 – Virtual work session with District staff - Conduct an interactive review session with 

District staff to review the preliminary results for the fund 

3. Task 2.8 – Virtual work session with District staff - Conduct a follow up to the initial interactive to 

finalize the financial management plan with District staff. 

4. Task 4.5 – Presentation with District Board - Attend the budget workshop meeting with the District 

Board to present the results of the analysis 

Conclusion 

We are delighted to have the opportunity to present this proposal to you. The rates and terms of this 

proposal reflect our existing agreement with the City of Clearwater, FL. If these terms are acceptable, 

please affix the appropriate signature on the following page and return a copy (facsimile will be acceptable) 

to us for our files. 

If you have any questions or would like to discuss this proposal, please do not hesitate to call me at (904) 

671-0117. Again, it has been a pleasure to be of service to the District, and we look forward to the 

opportunity to work together again in providing you and the District with the extraordinary vision that this 

process provides. 

Very truly yours, 

Peter Napoli 

Managing Consultant 

peter.napoli@stantec.com 

Stantec Consulting Services Inc. 

777 S Harbour Island Boulevard Suite 600 

Tampa FL 33602-5729 

777 S Harbour Island Boulevard, Suite 600 • Tampa, Florida 33602 • Phone (904) 671-0117 
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If the terms of this proposal are acceptable, please affix the appropriate signature below and return 
a copy (facsimile will be acceptable) to us for our files: 

Accepted by the Coral Springs Accepted by Stantec Consulting 
Improvement District: Services Inc. 

Signature Signature 

Peter Napoli 
Name Name 

Managing Consultant 
Title Title 

1/9/2024 
Date Date 

777 S Harbour Island Boulevard, Suite 600 • Tampa, Florida 33602 • Phone (904) 671-0117 
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Coral Springs Improvement District (CSID)
WATER/SEWER AND GENERAL FUND RATE STUDY

PROJECT WORK PLAN AND FEE ESTIMATE

ESTIMATED LABOR-HOURS

Stantec

Project Project

Consultant Analyst Admin Total

$335 $235 $210 $150 $85 Project

Task 1 Initiate the Project, Obtain and Review Relevant Data

1.1 0 0 1 2 2 5

1.2

0 1 1 2 0 4

1.3

0 1 1 1 0 3

1.4

1 0 1 2 0 4

Task 2 Conduct a Utility Fund Revenue Sufficiency Analysis

2.1

1 2 2 4 0 9

2.2

0 2 4 6 0 12

2.3

2 2 2 2 0 8

2.4 1 2 2 4 0 9

2.5 1 1 1 2 0 5

2.6

0 6 6 6 0 18

2.7

1 1 2 4 0 8

2.8

0 6 6 6 0 18

Review preliminary results with consulting team, make adjustments, and create alternatives scenarios of rate 

adjustments and CIP spending.

Make adjustments based upon input from City staff, and prepare workbook of assumptions and preliminary 

results.

Conduct a second interactive review session with City staff to review the adjusted results of the ten-year 

projection of revenue sufficiency of the water and sewer enterprise fund and make any final adjustments.

Conduct an interactive review session with City staff to review the preliminary results of the ten-year 

projection of revenue sufficiency of the water and sewer enterprise fund. Using the financial planning model 

developed in Task 2.2, discuss capital projects funding.

Make adjustments and re-run FAMS.

Prepare alternative scenarios for interactive review session with City staff.

Perform a detailed review and analysis of customer data and historical billed ERUs and gallons for each 

service to observe trends in connections and usage by class in order to develop projections for all customer 

classes.

Verify and input financial data into proprietary FAMS model, run the model and produce preliminary output, 

including a five and ten-year financial management program

Prepare initial data request list and detailed critical path schedule.  Establish key personnel from City.  

Review prior rate study reports and other relevant information to gain an understanding of the current water 

and sewer system and general fund for which the rate analyses are to be performed.

Conduct conference call meeting with all necessary City staff to confirm study objectives, identify fiscal 

objectives/constraints, financing strategies, establish communication protocols, discuss approach, establish 

schedule, discuss data request. 

Perform a detailed review of all data as it is received. Prepare supplemental data request list after review 

with staff in prior subtask.

Project 

Director

Managing 

Consultant

PROJECT TASKS

777 S Harbour Island Boulevard, Suite 600 • Tampa, Florida 33602 • Phone (904) 671-0117 
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Coral Springs Improvement District (CSID)
WATER/SEWER AND GENERAL FUND RATE STUDY

PROJECT WORK PLAN AND FEE ESTIMATE

ESTIMATED LABOR-HOURS

Stantec

Project Project

Consultant Analyst Admin Total

$335 $235 $210 $150 $85 Project

Task 3 Conduct a General Fund Revenue Sufficiency Analysis

3.1

1 2 2 4 0 9

3.2

0 2 4 6 0 12

3.3

2 2 2 2 0 8

3.4 1 2 2 4 0 9

3.5 1 1 1 2 0 5

3.6

3.7

1 1 2 4 0 8

3.8

Task 4 Prepare Report and District Board Presentation

4.1 1 2 6 8 1 18

4.2 1 1 2 4 0 8

4.3 0 2 2 6 0 10

4.4

2 2 2 2 0 8

4.5 0 6 6 0 0 12

Total Estimated Labor Hours 17 47 60 83 3 210

Total Estimated Fee $5,695 $11,045 $12,600 $12,450 $255 $42,045

Estimated Expenses $1,300

Total Not-to-Exceed Fee $43,345

---- Included in Task 2.6 ----

---- Included in Task 2.8 ----

Present assumptions and final results in one (1) presentation to District Board.

Prepare a Draft Report of the results of the study, and provide to City staff for review and comment.

Adjust analysis per staff comment, and incorporate edits.  Submit Final Report. 

Prepare presentation for District Board (assumes one (1) presentation). 

Review presentation, final conclusions, messaging, and communication effectiveness with staff prior to 

meeting. 

Input data in to FAMS Model, adjust model as required and produce preliminary financial management plan

Verify and input financial data into proprietary FAMS model, run the model and produce preliminary output, 

including a five and ten-year financial management program

Review preliminary results with consulting team, make adjustments, and create alternatives scenarios of rate 

adjustments and CIP spending.

Make adjustments and re-run FAMS.

Prepare alternative scenarios for interactive review session with City staff.

Conduct an interactive review session with City staff to review the preliminary results of the ten-year 

projection of revenue sufficiency of the General Fund. Using the financial planning model developed in Task 

2.2, discuss capital projects funding.

Make adjustments based upon input from City staff, and prepare workbook of assumptions and preliminary 

results.

Conduct a second interactive review session with City staff to review the adjusted results of the ten-year 

projection of revenue sufficiency of the General fund and make any final adjustments.

Project 

Director

Managing 

Consultant

PROJECT TASKS

777 S Harbour Island Boulevard, Suite 600 • Tampa, Florida 33602 • Phone (904) 671-0117 
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Stantec Consulting Services Inc. agrees to provide Coral Springs Improvement District with all 

services, terms, and conditions listed in RFP# 14-20 with City of Clearwater, FL. Stantec 

Consulting Services Inc. agrees that they will also comply with the requirements below in the 

administration of this contract with the Coral Springs Improvement District. Further Stantec 

Consulting Services Inc. agrees that it is their obligation to obtain affidavits from any 

subcontractors to ensure that the subs are in compliance with E-Verify. 

The CONTRACTOR and its subcontractors warrant compliance with all federal immigration laws and 

regulations that relate to their employees. The CONTRACTOR agrees and acknowledges that the 

OWNER is a public employer subject to the E-Verify requirements as set forth in Section 448.095, 

Florida Statutes, and that the provisions of Section 448.095, Florida Statutes apply to this Agreement. If 

the OWNER has a good faith belief that the CONTRACTOR has knowingly hired, recruited or referred 

an alien who is not authorized to work by the immigration laws or the Attorney General of the United 

States for employment under this Agreement, the OWNER shall terminate this Agreement. If the 

OWNER has a good faith belief that a subcontractor performing work under this Agreement knowingly 

hired, recruited or referred an alien who is not duly authorized to work by the immigration laws or the 

Attorney General of the United States for employment under this Agreement, the OWNER shall promptly 

notify the CONTRACTOR and order the CONTRACTOR to immediately terminate the contract with the 

subcontractor. The CONTRACTOR shall be liable for any additional costs incurred by the OWNER as a 

result of the termination of a contract based on CONTRACTOR’S failure to comply with E-Verify 

requirements evidenced herein. 

IF THE CONTRACTOR HAS ANY QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES TO THE 
CONTRACTORS DUTY TO PROVIDE PUBLIC RECORDS RELATING 
TO THIS CONTRACT, THE CONTRACTOR SHOULD CONTACT THE 
CUSTODIAN OF PUBLIC RECORDS AT 
Sandra Demarco 
210 N. University Drive, Suite 702 Coral Springs, FL 33071 
(O) 954.603.0033, Ext. 40532 
Email: PublicRecords@inframark.com 

Stantec Consulting Services Inc. Representative CSID Representative 

Title: ____________________________ Manager Title: ____________________________ 

Name: (Print) _________________________ 

1/12/2024 _____________________ ___________ 

Signature Date 

Name: (Print) _________________________ 

_____________________ ___________ 

Signature Date 

Peter Napoli 
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• DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES RFP# 2023-06 was 
advertised in the Sun-Sentinel on October 13 & 23, 2023. The Pre-Bid Meeting 
was held on October 24, 2023 with nine (9) vendors in attendance. The bids were 
opened November 30, 2023 at the District offices. Four (4) responses were 
received and ranked by the Evalution Committee as (1) Crowdergulf Joint 
Venture, Inc. (2) Arbor Tree & Land, Inc. - ATL (3) Ceres Environmental Services, 
Inc. (4) Phillips & Jordan, Inc. We offered the primary contract to Crowdergulf 
Joint Venture, Inc and the secondary contract to Arbor Tree & Land, Inc. ATL 
rejected the offer as a secondary contractor. We offered the secondary contract 
to Ceres Environmental Services with them accepting under the condition of 
changing the termination of convenience notice days to seven (7) instead of (3) 
days. We are presenting the board with two new agreements: Crowdergulf Joint 
Venture, Inc as the Primary contractor and Ceres Environmental Services, Inc as 
the Secondary contractor with the initial terms of three (3) years beginning 
January 22, 2024 – January 22, 2027. These contracts are anticipated to be 
renewed for one (1), two (2) year extension provided Crowdergulf Joint Venture, 
Inc and Ceres Enviromental Services also agrees in writing to said extensions. 
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Contractor Services Agreement 
This Contractor Services Agreement (Agreement) is entered into this __22__ day of __January__, 
2024 between CORAL SPRINGS IMPROVEMENT DISTRICT (OWNER), having its principal 
office at 10300 NW 11th Manor Coral Springs, FL 33071 and CROWDERGULF JOINT VENTURE, 
INC (CONTRACTOR), a company licensed to conduct business in the State of Florida, having its 
principal place of business at 5629 Commerce Blvd E Mobile, AL 36619. 

The OWNER intends to engage the CONTRACTOR to provide services related to Disaster Debris 
Removal and Disposal Services. 

The scope of work under this agreement will have the following characteristics: On an as-needed 
basis, the OWNER will issue Task Orders to the CONTRACTOR describing the work required 
under this Agreement, containing a mutually-agreed upon “Not to Exceed” cost, with all required 
work being directly related to those services originally sought by the OWNER. In response, 
CONTRACTOR will prepare a scope of work and cost estimate which shall become part of the 
Task Order upon execution by both parties. 

In consideration of the mutual promises herein, CONTRACTOR and the OWNER agree that the 
terms and conditions of this Agreement are as follows: 

1. BASIC SERVICES 
1.1. Scope. CONTRACTOR shall provide the Basic Services as described in individual Task 

Orders authorized in writing by the OWNER. A sample Task Order form is provided in 
Schedule A. The Task Order format may be modified from time to time. CONTRACTOR’s 
obligations under this Agreement are solely for the benefit of the OWNER and no other party 
is intended to benefit or have rights hereunder. 

1.2. Standard of Care. CONTRACTOR shall perform the services in a manner consistent with 
the highest standard of care, diligence, and skill exercised by nationally recognized firms for 
similar services. 

1.3. Instruments of Service. CONTRACTOR is responsible for the professional quality, 
technical accuracy, timely completion, and the coordination of all instruments of its services 
including designs, drawings, specifications, reports [collectively called Service 
Instruments] and other services provided under this Agreement. 

1.4. End-Users Software License. RESERVED 
1.5. Applicable Codes. The Service Instruments will conform to the generally accepted codes 

and regulations applicable to the Project at the time of performance. 
1.6. Subcontractors. Any subcontractors and outside associates of CONTRACTOR to be 

engaged by CONTRACTOR under this Agreement are limited to those identified in executed 
Task Orders or as the OWNER specifically approves during the performance of a Task 
Order. 
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CONTRACTOR SERVICES AGREEMENT - [RFP# 2023-06] 
Between Coral Springs Improvement District and CrowderGulf Joint Venture, Inc. Task Order Contract 

1.7. Title to Hazardous Materials. The CONTRACTOR agrees that title to all types of 
hazardous or toxic wastes, materials, or substances originating at or removed from the Site 
will remain with the CONTRACTOR. 

1.8. Transportation or Disposal of Hazardous Materials. The OWNER further agrees that, if 
this Agreement requires the containerization, transportation, or disposal of any hazardous 
or toxic wastes, materials or substances, CONTRACTOR is, and has authority to act as a 
generator, arranger, transporter, or disposer of any hazardous or toxic wastes, materials or 
substances that may be found or identified on, at, or around OWNER's premises. In this 
regard, the OWNER and CONTRACTOR agree as follows: 
1.8.1. CONTRACTOR shall assist the OWNER in obtaining the services of licensed 

hazardous materials contractors for the transportation and disposal of all hazardous 
or toxic wastes, materials, or substances. CONTRACTOR shall not contract directly 
for these services. 

1.8.2. It is understood by both the OWNER and CONTRACTOR that the OWNER will 
provide all required hazardous or toxic wastes, materials or substance generator 
numbers, signed manifests, storage and treatment permits, and any permits or 
licenses required by local, state, or federal laws or regulations for the generation, 
transportation, storage, treatment and/or disposal of any hazardous or toxic wastes, 
materials or substances. 

2. THE OWNER’s RESPONSIBILITIES 
Unless stated otherwise in Section 7 or in individual Task Orders, the OWNER shall do the 
following in a timely manner: 

2.1. The OWNER’s Representative. The OWNER will designate a representative having 
authority to give instructions, receive information, define the OWNER’s policies, and make 
decisions with respect to individual Task Orders. 

2.2. Project Criteria. Provide criteria and information as to the OWNER’s requirements for a 
Task Order, including design objectives and constraints, space, capacity, scope of work, 
task assignments, and performance requirements, and any budgetary limitations to the 
extent known to the OWNER. 

2.3. Data. Provide all available information, including previous reports and any other data in the 
possession of the OWNER relevant to a Task Order. 

2.4. Access. Arrange for CONTRACTOR to enter upon public property as mandated by the 
OWNER. 

2.5. Review. Respond to CONTRACTOR’s request for decisions or determinations.  
2.6. Meetings. Hold or arrange to hold meetings required to assist in the work required by a 

Task Order. 
2.7. Project Developments. Give prompt written notice to CONTRACTOR whenever the 

OWNER observes or otherwise becomes aware of any development that affects the scope 
or timing of CONTRACTOR's services. 

3. PERIODS OF SERVICE 
3.1. Time of Performance. Sections 3 and 4 anticipate the orderly and continuous progress of 

Task Orders through completion of each Task Order's scope of work. 
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CONTRACTOR SERVICES AGREEMENT - [RFP# 2023-06] 
Between Coral Springs Improvement District and CrowderGulf Joint Venture, Inc. Task Order Contract 

3.2. Start of Performance. CONTRACTOR will start the Services described in each Task Order 
upon authorization by the OWNER. If the OWNER gives authorization before signing a Task 
Order, CONTRACTOR shall be paid as if the services had been performed after both parties 
signed the Task Order. Task orders will only be valid if signed by the OWNER’s authorized 
representative. 

3.3. Force Majeure. If a force, event, or circumstance beyond CONTRACTOR's or the 
OWNER’S control interrupts or delays CONTRACTOR's performance, the time of 
performance shall be equitably adjusted. 

3.4. Term. This Agreement shall be in effect for three (3) years from the effective date of January 
22, 2024, with one (1), two (2) year extensions available upon mutual consent of the parties. 

4. COMPENSATION 
4.1. CONTRACTOR Services. Based upon the Scope of Services provided for in each Task 

Order issued pursuant to the Agreement and Fee Schedule (Schedule B), the OWNER shall 
pay CONTRACTOR the amount stated in invoices issued for and in accordance with each 
Task Order for actual work performed during the period covered by the invoice, subject to 
the funding limits established in each task order. Invoices are payable by the OWNER within 
30 days after receipt of approved invoice. 

5. OPINIONS OF CONSTRUCTION COST 
5.1. Construction Cost. If required by this Agreement, opinions related to cost given by 

CONTRACTOR are subject to the following. CONTRACTOR has no control over the cost 
of labor, materials, equipment, services furnished by others, over a contractor's or facility’s 
methods of determining prices, or over competitive bidding or market conditions. 
CONTRACTOR's opinion of probable cost is made on the basis of CONTRACTOR's 
experience and qualifications and represents CONTRACTOR's judgment as an experienced 
and qualified professional firm, familiar with the disaster recovery industry. CONTRACTOR 
does not guarantee that proposals, bids, or actual project cost will not vary from 
CONTRACTOR's opinions of probable cost. 

6. GENERAL CONSIDERATIONS 
6.1. Changes. By written and/or electronic notice at any time, the OWNER may change services 

required by a Task Order, provided such changes are within the general scope of the 
services contemplated by this Agreement, subject to validation under any applicable cost or 
price analysis required by federal, state, or local law. In such event, an equitable adjustment 
both in the compensation for and time of performance of the adjusted Task Order shall be 
made in writing prior to CONTRACTOR performing the changed services. Such changes 
can only be required by the OWNER’s authorized representative. 

6.2. Access to Records. The following access to records requirements apply to 
CONTRACTOR, which includes its successors, transferees, assignees, and subcontractors: 
(a) CONTRACTOR agrees to provide the OWNER, the State of Florida, the FEMA 
Administrator, the Comptroller General of the United States, or any of their authorized 
representatives access to any books, documents, papers, and records which are directly 
pertinent to this Agreement for the purpose of making audits, examinations, excerpts, and 
transcriptions; (b) CONTRACTOR agrees to permit any of the foregoing parties to reproduce 
by any means whatsoever or to copy excerpts and transcriptions as reasonably needed; and 
(c) CONTRACTOR agrees to provide the FEMA Administrator or his authorized 
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CONTRACTOR SERVICES AGREEMENT - [RFP# 2023-06] 
Between Coral Springs Improvement District and CrowderGulf Joint Venture, Inc. Task Order Contract 

representatives access to construction or other work sites pertaining to the work being 
completed under this Agreement. 

6.3. Confidentiality and Proprietary Information. CONTRACTOR will hold secret and 
confidential all information designated by the OWNER as confidential (Confidential 
Information). CONTRACTOR will not reveal Confidential Information to a third party unless: 
(a) the OWNER consents in writing; (b) the information is or becomes part of the public 
domain; (c) applicable law, regulation, court order or an agency of competent jurisdiction 
requires its disclosure; or (d) failure to disclose the information would pose an imminent and 
substantial threat to human health or the environment. All drawings, specifications, technical 
information, and other information furnished to OWNER by CONTRACTOR or developed by 
CONTRACTOR in connection with the work are, and will remain, the property the OWNER. 

6.4. Disputes. If a dispute or complaint (collectively referred to as a “Dispute”) arises concerning 
this Agreement, the OWNER and CONTRACTOR will negotiate a resolution of the Dispute.  
Should negotiation be unsuccessful, mediation of the Dispute by a third party shall follow. 
Any time which elapses in attempting to resolve the Dispute through either or both 
negotiation or mediation shall extend day-for-day any applicable statute(s) of repose or 
limitation of actions. 
6.4.1. Negotiation. Following written notice of a Dispute, a minimum of one face-to-face 

meeting (or less if the Dispute is resolved) shall be held. 

6.4.2. Mediation. If negotiation is unsuccessful, a mutually acceptable third party 
[Facilitator] having expertise in the subject of the Dispute shall be engaged to 
mediate the Dispute. The fee and expenses of the Facilitator shall be shared equally 
by the parties to the Dispute. The parties may present evidence and arguments to 
the Facilitator. Unless the Facilitator and the parties agree otherwise, a minimum of 
one face-to-face meeting shall be held within the sixty-day period beginning on the 
date of the Facilitator's engagement. Following the meeting or earlier if appropriate, 
the Facilitator shall report to the parties whether he believes the Dispute is resolvable 
through mediation. At that point the parties shall elect (a) to continue mediation, (b) 
replace the Facilitator and continue mediation, or (c) end mediation. If the mediation 
is ended, the parties may litigate the Dispute. 

6.5. Remedies. Nothing in this Agreement otherwise prevents the OWNER from utilizing any 
available remedies, administrative, contractual, or legal, where CONTRACTOR has been 
found to have violated or breached the terms of this Agreement, subject to the Limitation of 
Liability provision below. 

6.6. Insurance. CONTRACTOR will maintain insurance against the following risks during the 
term of the Agreement: (a) workers compensation in statutory amounts and employer's 
liability for CONTRACTOR's employees' project-related injuries or disease; (b) general 
liability and automobile liability each in the amount of $1,000,000 for personal injury or 
property damage to third parties which arises from CONTRACTOR's performance under this 
Agreement; and (c) Umbrella/Excess liability in the amount of no less than $2,000,000.  
Coverage must follow the form of General Liability, Auto Liability and Employer’s Liability. 
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CONTRACTOR SERVICES AGREEMENT - [RFP# 2023-06] 
Between Coral Springs Improvement District and CrowderGulf Joint Venture, Inc. Task Order Contract 

6.7. Indemnification. 
6.7.1. CONTRACTOR hereby agrees to indemnify and hold the OWNER harmless from and 

against any and all losses, damages, settlements, costs, charges, or other expenses 
or liabilities of every kind and character arising out of or relating to any and all claims, 
liens, demands, obligations, actions, proceedings, or causes of action of every kind 
and character arising out of the negligent acts, errors, or omissions of CONTRACTOR 
or others for whose acts CONTRACTOR is responsible under this Agreement. 

6.7.2. The OWNER hereby agrees to indemnify and hold CONTRACTOR harmless from 
and against any and all losses, damages, settlements, costs, charges, or other 
expenses or liabilities of every kind and character arising out of or relating to any and 
all third party claims, liens, demands, obligations, actions, proceedings, or causes of 
action of every kind and character arising from performance of the OWNER of its 
obligations under this Agreement, and the performance hereunder of its employees, 
agents or others for whose acts the OWNER is responsible under this Agreement. 

6.8. Intentionally omitted. 

6.9. Assignment Rights. OWNER may offer adoption of this agreement in whole to other local 
governing agencies with the express written approval of the CONTRACTOR. The OWNER 
makes no guarantee of assignment and the CONTRACTOR maintains the right to refuse 
services to other local governing agencies. 

6.10.Interpretation. This Agreement shall be interpreted in accordance with the laws of the State 
of Florida. 

6.11.Successors. This Agreement is binding on the successors and assignees of the OWNER 
and CONTRACTOR. The Agreement may not be assigned in whole or in part to any third 
parties without the written consent of the OWNER. 

6.12.Independent Contractor. CONTRACTOR represents that it is an independent contractor 
and is not an employee of the OWNER. 

6.13.Notices. Written notices may be delivered in person or by certified mail, or by facsimile, or 
by courier or by email. All notices shall be effective upon the date of receipt by the party. 

6.14.Entire Agreement. This Agreement encompasses all procurement and contract documents 
to include the RFP and addenda, CONTRACTOR Proposal, Contract, Schedules, 
Attachments, and Task Orders executed pursuant to this Agreement. Any prior or 
contemporaneous agreements, promises, negotiations or representations not expressly 
stated herein are of no force and effect. Any modifications to this Agreement shall be in 
writing and signed by the OWNER and CONTRACTOR. 

6.15.Waivers and Severability. A waiver or breach of any term, condition, or covenant by a 
party shall not constitute a waiver or breach of any other term, condition or covenant. If any 
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court of competent jurisdiction declares a provision of this Agreement invalid, illegal, or 
otherwise unenforceable, the remaining provisions of the Agreement shall remain in full force 
and effect. 

6.16.Termination. This Agreement may be terminated by either party at will and without cause, 
at any time upon three (3) days prior written notice to the other party and shall remain in 
force until so terminated. All information, data, materials, software and any other materials 
provided to either party must be returned upon termination of the Agreement. 

6.17.Effective Date. This Agreement is effective on January 22, 2024. 

7. SPECIAL PROVISIONS, EXHIBITS, and SCHEDULES. 

7.1 Special Provisions. This Agreement is subject to the following special provisions: Section 
4.0 Scope of Services and Section 6.0 Special FEMA Provisions of RFP# 2023-06 
Disaster Debris Removal and Disposal Services. CONTRACTOR or its representatives 
may be on site during various stages of the work to observe the progress and quality of the 
work and to determine, in general, if the work is proceeding in accordance with the intent of 
the Agreement. Visits and observations made by CONTRACTOR will not relieve other 
contractors of their obligation to conduct comprehensive inspections of the work, to furnish 
materials, to perform acceptable work, and to provide adequate safety precautions. 

7.2 Limitations of CONTRACTOR's Responsibilities. CONTRACTOR will not be responsible 
for other contractors’ means, methods, techniques, sequences or procedures of the work, or 
the safety precautions, including compliance with the program’s incident thereto. 
CONTRACTOR will not be responsible for contractors’ or their subcontractor's failure to 
perform the work in accordance with their contract with the OWNER or any other agreement. 
CONTRACTOR will not be responsible for the acts or omissions of contractors, their 
subcontractors or any other contractors, or any of its or their agents or employees or any 
other persons at the site or otherwise performing any of the work. 

7.3 Schedules. The following Schedules are attached to and made a part of this Agreement: 

7.3.1 Schedule A: Sample Task Order 

7.3.2 Schedule B: Request for Proposals 

7.3.3 Schedule C: Fee Schedule 

7.3.4 Schedule D: Contractor Proposal 

Execution Authority. This Agreement is a valid and authorized undertaking of the OWNER and 
CONTRACTOR. The representatives of the OWNER and CONTRACTOR who have signed 
below have been authorized to do so. 
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IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement as of the 
day and year shown on the cover page. 

CORAL SPRINGS IMPROVEMENT DISTRICT CROWDERGULF JOINT VENTURE, INC. 

By: ---------- ---

Title: _____ _ _______ Title: President 

Date: _ ___________ _ Date: 01 /03/24 
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Schedule A 

TASK ORDER 

Task Order Number: ___________ 

Task Order Date: ______________ 

Subject to the Agreement between the OWNER and CONTRACTOR, effective January 22, 2024, 
the OWNER hereby authorizes CONTRACTOR to perform services as specified in this Task 
Order and in accordance with the above-referenced Agreement. 

1. Basic Project Information: 

Project Name: ______________________________ 
Agreement Number: _________________________ 
OWNER Representative: _________________________________________ 
CONTRACTOR Representative: ___________________________________ 

2. Scope of Services: CONTRACTOR shall perform services described in Attachment 1, 
Scope of Services, attached and incorporated into this Task Order. 

3. Period of Service: The period of service shall be ________ days from Task Order effective 
date. 

4. Compensation: CONTRACTOR’s compensation under this Task Order, which shall not be 
exceeded without prior written authorization of the OWNER, is $__________________. 

5. This Task Order's Pricing Schedule is incorporated and provided as Attachment 2. 

6. Special Conditions: This Task Order is subject to the special terms and conditions as 
described in Section 7.0 of the Agreement.  

7. Amendment: ☐ This Task Order amends Task Order No. ___________, Date: 
____________. 

ISSUED AND AUTHORIZED BY: ACCEPTED AND AGREED TO BY: 

CORAL SPRINGS IMPROVEMENT DISTRICT CROWDERGULF JOINT VENTURE, INC. 

By: ____________________________ By: ____________________________ 

Title: ___________________________ Title: ___________________________ 
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PROFESSIONAL SERVICES TASK ORDER 
Task Order Number: _________ 

Attachment 1 

Scope of Services 
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Contractor Services Agreement 
This Contractor Services Agreement (Agreement) is entered into this __22__ day of __January__, 

2024 between CORAL SPRINGS IMPROVEMENT DISTRICT (OWNER), having its principal 

office at 10300 NW 11th Manor Coral Springs, FL 33071 and CERES ENVIRONMENTAL 

SERVICES, INC. (CONTRACTOR), a company licensed to conduct business in the State of 

Florida, having its principal place of business at 6968 Professional Parkway, Sarasota, FL 34240. 

The OWNER intends to engage the CONTRACTOR to provide services related to Disaster Debris 

Removal and Disposal Services. 

The scope of work under this agreement will have the following characteristics: On an as-needed 

basis, the OWNER will issue Task Orders to the CONTRACTOR describing the work required 

under this Agreement, containing a mutually-agreed upon “Not to Exceed” cost, with all required 

work being directly related to those services originally sought by the OWNER.  In response, 

CONTRACTOR will prepare a scope of work and cost estimate which shall become part of the 

Task Order upon execution by both parties. 

In consideration of the mutual promises herein, CONTRACTOR and the OWNER agree that the 

terms and conditions of this Agreement are as follows: 

1. BASIC SERVICES 

1.1. Scope.  CONTRACTOR shall provide the Basic Services as described in individual Task 
Orders authorized in writing by the OWNER. A sample Task Order form is provided in 
Schedule A. The Task Order format may be modified from time to time. CONTRACTOR’s 
obligations under this Agreement are solely for the benefit of the OWNER and no other party 
is intended to benefit or have rights hereunder. 

1.2. Standard of Care. CONTRACTOR shall perform the services in a manner consistent with 
the highest standard of care, diligence, and skill exercised by nationally recognized firms for 
similar services. 

1.3. Instruments of Service.  CONTRACTOR is responsible for the professional quality, 
technical accuracy, timely completion, and the coordination of all instruments of its services 
including designs, drawings, specifications, reports [collectively called Service 
Instruments] and other services provided under this Agreement. 

1.4. End-Users Software License. RESERVED 

1.5. Applicable Codes. The Service Instruments will conform to the generally accepted codes 
and regulations applicable to the Project at the time of performance. 

1.6. Subcontractors.  Any subcontractors and outside associates of CONTRACTOR to be 
engaged by CONTRACTOR under this Agreement are limited to those identified in executed 
Task Orders or as the OWNER specifically approves during the performance of a Task 
Order. 
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1.7. Title to Hazardous Materials.  The CONTRACTOR agrees that title to all types of 
hazardous or toxic wastes, materials, or substances originating at or removed from the Site 
will remain with the CONTRACTOR. 

1.8. Transportation or Disposal of Hazardous Materials. The OWNER further agrees that, if 
this Agreement requires the containerization, transportation, or disposal of any hazardous 
or toxic wastes, materials or substances, CONTRACTOR is, and has authority to act as a 
generator, arranger, transporter, or disposer of any hazardous or toxic wastes, materials or 
substances that may be found or identified on, at, or around OWNER's premises. In this 
regard, the OWNER and CONTRACTOR agree as follows: 

1.8.1. CONTRACTOR shall assist the OWNER in obtaining the services of licensed 
hazardous materials contractors for the transportation and disposal of all hazardous 
or toxic wastes, materials, or substances.  CONTRACTOR shall not contract directly 
for these services. 

1.8.2. It is understood by both the OWNER and CONTRACTOR that the OWNER will 
provide all required hazardous or toxic wastes, materials or substance generator 
numbers, signed manifests, storage and treatment permits, and any permits or 
licenses required by local, state, or federal laws or regulations for the generation, 
transportation, storage, treatment and/or disposal of any hazardous or toxic wastes, 
materials or substances. 

2. THE OWNER’s RESPONSIBILITIES 

Unless stated otherwise in Section 7 or in individual Task Orders, the OWNER shall do the 

following in a timely manner: 

2.1. The OWNER’s Representative. The OWNER will designate a representative having 
authority to give instructions, receive information, define the OWNER’s policies, and make 
decisions with respect to individual Task Orders. 

2.2. Project Criteria.  Provide criteria and information as to the OWNER’s requirements for a 
Task Order, including design objectives and constraints, space, capacity, scope of work, 
task assignments, and performance requirements, and any budgetary limitations to the 
extent known to the OWNER. 

2.3. Data.  Provide all available information, including previous reports and any other data in the 
possession of the OWNER relevant to a Task Order. 

2.4. Access.  Arrange for CONTRACTOR to enter upon public property as mandated by the 
OWNER. 

2.5. Review.  Respond to CONTRACTOR’s request for decisions or determinations. 

2.6. Meetings.  Hold or arrange to hold meetings required to assist in the work required by a 
Task Order. 

2.7. Project Developments. Give prompt written notice to CONTRACTOR whenever the 
OWNER observes or otherwise becomes aware of any development that affects the scope 
or timing of CONTRACTOR's services. 

3. PERIODS OF SERVICE 

3.1. Time of Performance. Sections 3 and 4 anticipate the orderly and continuous progress of 
Task Orders through completion of each Task Order's scope of work. 
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3.2. Start of Performance. CONTRACTOR will start the Services described in each Task Order 
upon authorization by the OWNER.  If the OWNER gives authorization before signing a Task 
Order, CONTRACTOR shall be paid as if the services had been performed after both parties 
signed the Task Order. Task orders will only be valid if signed by the OWNER’s authorized 
representative. 

3.3. Force Majeure.  If a force, event, or circumstance beyond CONTRACTOR's or the 
OWNER’S control interrupts or delays CONTRACTOR's performance, the time of 
performance shall be equitably adjusted. 

3.4. Term.  This Agreement shall be in effect for three (3) years from the effective date of January 
22, 2024, with one (1), two (2) year extensions available upon mutual consent of the parties. 

4. COMPENSATION 

4.1. CONTRACTOR Services.  Based upon the Scope of Services provided for in each Task 
Order issued pursuant to the Agreement and Fee Schedule (Schedule B), the OWNER shall 
pay CONTRACTOR the amount stated in invoices issued for and in accordance with each 
Task Order for actual work performed during the period covered by the invoice, subject to 
the funding limits established in each task order. Invoices are payable by the OWNER within 
30 days after receipt of approved invoice. 

5. OPINIONS OF CONSTRUCTION COST 

5.1. Construction Cost. If required by this Agreement, opinions related to cost given by 
CONTRACTOR are subject to the following.  CONTRACTOR has no control over the cost 
of labor, materials, equipment, services furnished by others, over a contractor's or facility’s 
methods of determining prices, or over competitive bidding or market conditions. 
CONTRACTOR's opinion of probable cost is made on the basis of CONTRACTOR's 
experience and qualifications and represents CONTRACTOR's judgment as an experienced 
and qualified professional firm, familiar with the disaster recovery industry.  CONTRACTOR 
does not guarantee that proposals, bids, or actual project cost will not vary from 
CONTRACTOR's opinions of probable cost. 

6. GENERAL CONSIDERATIONS 

6.1. Changes.  By written and/or electronic notice at any time, the OWNER may change services 
required by a Task Order, provided such changes are within the general scope of the 
services contemplated by this Agreement, subject to validation under any applicable cost or 
price analysis required by federal, state, or local law. In such event, an equitable adjustment 
both in the compensation for and time of performance of the adjusted Task Order shall be 
made in writing prior to CONTRACTOR performing the changed services. Such changes 
can only be required by the OWNER’s authorized representative. 

6.2. Access to Records. The following access to records requirements apply to 
CONTRACTOR, which includes its successors, transferees, assignees, and subcontractors: 
(a) CONTRACTOR agrees to provide the OWNER, the State of Florida, the FEMA 
Administrator, the Comptroller General of the United States, or any of their authorized 
representatives access to any books, documents, papers, and records which are directly 
pertinent to this Agreement for the purpose of making audits, examinations, excerpts, and 
transcriptions; (b) CONTRACTOR agrees to permit any of the foregoing parties to reproduce 
by any means whatsoever or to copy excerpts and transcriptions as reasonably needed; and 
(c) CONTRACTOR agrees to provide the FEMA Administrator or his authorized 
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representatives access to construction or other work sites pertaining to the work being 
completed under this Agreement. 

6.3. Confidentiality and Proprietary Information. CONTRACTOR will hold secret and 
confidential all information designated by the OWNER as confidential (Confidential 
Information).  CONTRACTOR will not reveal Confidential Information to a third party unless: 
(a) the OWNER consents in writing; (b) the information is or becomes part of the public 
domain; (c) applicable law, regulation, court order or an agency of competent jurisdiction 
requires its disclosure; or (d) failure to disclose the information would pose an imminent and 
substantial threat to human health or the environment. All drawings, specifications, technical 
information, and other information furnished to OWNER by CONTRACTOR or developed by 
CONTRACTOR in connection with the work are, and will remain, the property the OWNER. 

6.4. Disputes. If a dispute or complaint (collectively referred to as a “Dispute”) arises concerning 
this Agreement, the OWNER and CONTRACTOR will negotiate a resolution of the Dispute. 
Should negotiation be unsuccessful, mediation of the Dispute by a third party shall follow. 
Any time which elapses in attempting to resolve the Dispute through either or both 
negotiation or mediation shall extend day-for-day any applicable statute(s) of repose or 
limitation of actions. 

6.4.1. Negotiation.  Following written notice of a Dispute, a minimum of one face-to-face 
meeting (or less if the Dispute is resolved) shall be held. 

6.4.2. Mediation.  If negotiation is unsuccessful, a mutually acceptable third party 
[Facilitator] having expertise in the subject of the Dispute shall be engaged to 
mediate the Dispute.  The fee and expenses of the Facilitator shall be shared equally 
by the parties to the Dispute.  The parties may present evidence and arguments to 
the Facilitator. Unless the Facilitator and the parties agree otherwise, a minimum of 
one face-to-face meeting shall be held within the sixty-day period beginning on the 
date of the Facilitator's engagement. Following the meeting or earlier if appropriate, 
the Facilitator shall report to the parties whether he believes the Dispute is resolvable 
through mediation. At that point the parties shall elect (a) to continue mediation, (b) 
replace the Facilitator and continue mediation, or (c) end mediation. If the mediation 
is ended, the parties may litigate the Dispute. 

6.5. Remedies. Nothing in this Agreement otherwise prevents the OWNER from utilizing any 
available remedies, administrative, contractual, or legal, where CONTRACTOR has been 
found to have violated or breached the terms of this Agreement, subject to the Limitation of 
Liability provision below. 

6.6. Insurance.  CONTRACTOR will maintain insurance against the following risks during the 
term of the Agreement: (a) workers compensation in statutory amounts and employer's 
liability for CONTRACTOR's employees' project-related injuries or disease; (b) general 
liability and automobile liability each in the amount of $1,000,000 for personal injury or 
property damage to third parties which arises from CONTRACTOR's performance under this 
Agreement; and (c) Umbrella/Excess liability in the amount of no less than $2,000,000. 
Coverage must follow the form of General Liability, Auto Liability and Employer’s Liability. 
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6.7. Indemnification. 
6.7.1. CONTRACTOR hereby agrees to indemnify and hold the OWNER harmless from and 

against any and all losses, damages, settlements, costs, charges, or other expenses 
or liabilities of every kind and character arising out of or relating to any and all claims, 
liens, demands, obligations, actions, proceedings, or causes of action of every kind 
and character arising out of the negligent acts, errors, or omissions of CONTRACTOR 
or others for whose acts CONTRACTOR is responsible under this Agreement. 

6.7.2. The OWNER hereby agrees to indemnify and hold CONTRACTOR harmless from 
and against any and all losses, damages, settlements, costs, charges, or other 
expenses or liabilities of every kind and character arising out of or relating to any and 
all third party claims, liens, demands, obligations, actions, proceedings, or causes of 
action of every kind and character arising from performance of the OWNER of its 
obligations under this Agreement, and the performance hereunder of its employees, 
agents or others for whose acts the OWNER is responsible under this Agreement. 

6.8. Intentionally omitted. 

6.9. Assignment Rights. OWNER may offer adoption of this agreement in whole to other local 
governing agencies with the express written approval of the CONTRACTOR.  The OWNER 
makes no guarantee of assignment and the CONTRACTOR maintains the right to refuse 
services to other local governing agencies. 

6.10.Interpretation.  This Agreement shall be interpreted in accordance with the laws of the State 
of Florida. 

6.11.Successors. This Agreement is binding on the successors and assignees of the OWNER 
and CONTRACTOR.  The Agreement may not be assigned in whole or in part to any third 
parties without the written consent of the OWNER. 

6.12.Independent Contractor.  CONTRACTOR represents that it is an independent contractor 
and is not an employee of the OWNER. 

6.13.Notices. Written notices may be delivered in person or by certified mail, or by facsimile, or 
by courier or by email.  All notices shall be effective upon the date of receipt by the party. 

6.14.Entire Agreement. This Agreement encompasses all procurement and contract documents 
to include the RFP and addenda, CONTRACTOR Proposal, Contract, Schedules, 
Attachments, and Task Orders executed pursuant to this Agreement.  Any prior or 
contemporaneous agreements, promises, negotiations or representations not expressly 
stated herein are of no force and effect. Any modifications to this Agreement shall be in 
writing and signed by the OWNER and CONTRACTOR. 

6.15.Waivers and Severability. A waiver or breach of any term, condition, or covenant by a 
party shall not constitute a waiver or breach of any other term, condition or covenant. If any 
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court of competent jurisdiction declares a provision of this Agreement invalid, illegal, or 
otherwise unenforceable, the remaining provisions of the Agreement shall remain in full force 
and effect. 

6.16.Termination.  This Agreement may be terminated by either party at will and without cause, 
at any time upon seven (7) days prior written notice to the other party and shall remain in 
force until so terminated. All information, data, materials, software and any other 
materials provided to either party must be returned upon termination of the Agreement. 

6.17.Effective Date.  This Agreement is effective on January 22, 2024. 

7. SPECIAL PROVISIONS, EXHIBITS, and SCHEDULES. 

7.1 Special Provisions. This Agreement is subject to the following special provisions: Section 
4.0 Scope of Services and Section 6.0 Special FEMA Provisions of RFP# 2023-06 
Disaster Debris Removal and Disposal Services. CONTRACTOR or its representatives 
may be on site during various stages of the work to observe the progress and quality of the 
work and to determine, in general, if the work is proceeding in accordance with the intent of 
the Agreement. Visits and observations made by CONTRACTOR will not relieve other 
contractors of their obligation to conduct comprehensive inspections of the work, to furnish 
materials, to perform acceptable work, and to provide adequate safety precautions. 

7.2 Limitations of CONTRACTOR's Responsibilities. CONTRACTOR will not be responsible 

for other contractors’ means, methods, techniques, sequences or procedures of the work, or 

the safety precautions, including compliance with the program’s incident thereto. 

CONTRACTOR will not be responsible for contractors’ or their subcontractor's failure to 

perform the work in accordance with their contract with the OWNER or any other agreement. 

CONTRACTOR will not be responsible for the acts or omissions of contractors, their 

subcontractors or any other contractors, or any of its or their agents or employees or any 

other persons at the site or otherwise performing any of the work. 

7.3 Schedules. The following Schedules are attached to and made a part of this Agreement: 

7.3.1 Schedule A: Sample Task Order 

7.3.2 Schedule B: Request for Proposals 

7.3.3 Schedule C: Fee Schedule 

7.3.4 Schedule D: Contractor Proposal 

Execution Authority.  This Agreement is a valid and authorized undertaking of the OWNER and 

CONTRACTOR. The representatives of the OWNER and CONTRACTOR who have signed 

below have been authorized to do so. 
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IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement as of the 

day and year shown on the cover page. 

CORAL SPRINGS IMPROVEMENT DISTRICT CERES ENVIRONMENTAL SERVICES, 

INC. 

By: _______________________________ By: _______________________________ 

Title: ______________________________ Title: ______________________________ 

Date: ______________________________ Date:______________________________ 
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Schedule A 

TASK ORDER 

Task Order Number: ___________ 

Task Order Date: ______________ 

Subject to the Agreement between the OWNER and CONTRACTOR, effective January 22, 2024, 

the OWNER hereby authorizes CONTRACTOR to perform services as specified in this Task 

Order and in accordance with the above-referenced Agreement. 

1. Basic Project Information: 

Project Name: ______________________________ 

Agreement Number: _________________________ 

OWNER Representative: _________________________________________ 

CONTRACTOR Representative: ___________________________________ 

2. Scope of Services: CONTRACTOR shall perform services described in Attachment 1, 
Scope of Services, attached and incorporated into this Task Order. 

3. Period of Service: The period of service shall be ________ days from Task Order effective 
date. 

4. Compensation: CONTRACTOR’s compensation under this Task Order, which shall not be 
exceeded without prior written authorization of the OWNER, is $__________________. 

5. This Task Order's Pricing Schedule is incorporated and provided as Attachment 2. 

6. Special Conditions: This Task Order is subject to the special terms and conditions as 
described in Section 7.0 of the Agreement.  

7. Amendment: ☐ This Task Order amends Task Order No. ___________, Date: 

____________. 

ISSUED AND AUTHORIZED BY: ACCEPTED AND AGREED TO BY: 

CORAL SPRINGS IMPROVEMENT DISTRICT CERES ENVIRONMENTAL SERVICES, 

INC. 

By: ____________________________ By: ____________________________ 

Title: ___________________________ Title: ___________________________ 
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PROFESSIONAL SERVICES TASK ORDER 

Task Order Number: _________ 

Attachment 1 

Scope of Services 

Page 9 of 9 
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Tuesday, October 24, 2023 ~10:00am 

'-~ ~=----~-

CSID
Excellence to the Last Drop 

Sign-In Sheet for Pre-Proposal Meeting 

DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES 

Request for Proposals (RFP) # 2023-06 

Name City/Company Phone# Email Signature 

Danielle Keira-Cancel CSID 954-796-6620 daniellec@csidfl.org 

Shawn Frankenhauser CSID 954-796-6669 shawnf@csidfl.org 

Joe Stephens CSID 954-796-6667 joes@csidfl.org 

.5 
com 

mailto:joes@csidfl.org
mailto:shawnf@csidfl.org
mailto:daniellec@csidfl.org
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Tuesday, October 24, 2023 
10:00am 

Sign-In Sheet for Pre-Proposal Meeting 

DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES 

Request for Proposals (RFP) # 2023-06 

Name City/Company Phone# 
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AIL DRC 
EMERGENCY SERVICES 

CrowderGulf 
Disaster Recovery & Debris Management 

Jesus Carretie 
Program Manager 

5629 Commerce Blvd E Office: (800) 992-6207 
Mobile, AL 36619 Fax: (251)459-7433 
www.crowdergulf.com Cellular: (512) 375-0229 

jcanetie@crowdergulf.com 

*Access 
Insurance Underwriter, LLC 
Hoa.e • Col)\l)~rclal • AulO • Hcilllh • Ur~ 

Phillip M. Wardell 
President/CEO 

Ft. Lauderdale Office: 954-565-4666 pwardell@accessaip.com 
West Palm Beach Office: 561-293-4102 Accessatp.com 
Fax: 561-948-4341 

2850 N. Andrews Ave., Fort Lauderdale, FL 33311 
105 S. Narcissus Ave., Suite 512, West Palm Beach, FL 33401 

DIVERS I FIE D IN DUST R IES 

Clinton Hodges 
Environmental Construction Estimator 

Disaster Response & Recovery561.722.5630 cell 
800.932.7267 office Waterway Restoration 
561 .965.9777 fax 
chodges@atldiversified.com CGC#1525226 

' , , u ~ N~~~p51 
Deliveringsustainable Infrastructure solutions 

far 111morrow's INl/1/munlllts 

RAM VISHAL CHILAKALAPALLI, EIT 
Estimator 

www.Lanzo.net RamC@Lanza.org 
125 SE 5th Court, Deerfield Beach, FL 33441 

Direct: 954-719-5963 
Fax: 954-979-9897 Cell: 315-849-6525 

EVAN FANCHER 
REGIONAL MANAGER SOUTH FLORIDA 

3800 NE 1st Avenue ISuite 200 I Miami. FL 33137 
c 205.478,6400 I o 888,721.4372 
efancher@drcusa.com I drcusa.com 

BRYAN FIKE CERES 
REGIONAL CLIENT SERVICES DIRECTOR 

Cell: 941-321-2912 
Email: 8ryan.Fike@Ceresenv.com 
Address: 6968 Professional Parkway. Sarasota. FL 34240 

-w.cerasenvlronmental.com 

https://w.cerasenvlronmental.com
mailto:8ryan.Fike@Ceresenv.com
https://drcusa.com
mailto:efancher@drcusa.com
mailto:RamC@Lanza.org
www.Lanzo.net
mailto:chodges@atldiversified.com
https://Accessatp.com
mailto:pwardell@accessaip.com
mailto:jcanetie@crowdergulf.com
www.crowdergulf.com
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Proposal 
in Response to 

Coral Springs Improvement District 

Disaster Debris Removal and Disposal Services 
RFP# 2023-06 

10300 NW 11th Manor 

Coral Springs, FL 33071 

Contact Person: Tia Laurie 
tia.laurie@ceresenv.com 

November 30, 2023 

6968 Professional Parkway 
Sarasota, Florida 34240 

Tel. (800) 218-4424 
Fax (866) 228-5636 

mailto:tia.laurie@ceresenv.com
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November 28, 2023 

Coral Springs Improvement District 
Attn: Procurement Manager 
Coral Springs Improvement District Office 
10300 NW 11th Manor 
Coral Springs, FL 33071 

RE: Disaster Debris Removal and Disposal Services RFP# 2023-06 
Due: 11/30/2023 at 10:00 AM ET 

Dear Evaluation Committee: 

We are pleased to submit the enclosed proposal for the Coral Springs Improvement District 
Disaster Debris Removal and Disposal Services RFP# 2023-06. Ceres Environmental 
Services, Inc. is a national leader in disaster recovery and a government contracting firm capable 
of providing personnel, equipment, and resources to respond to any disaster event rapidly and 
efficiently. Our services include debris removal and separation, demolition and hazardous 
material management, debris reduction and site management, hazard tree, limb and stump 
removal, and the collection/generation of FEMA-required project documentation. 

Ceres has multiple pre-event contracts in the South Florida region. In fact, in 2020, Ceres was 
awarded the Coral Springs, FL Disaster Recovery Services contract with possible renewals 
beginning in 2025. This is to the advantage of the Coral Springs Improvement District. If awarded 
the District's Disaster Debris Removal and Disposal Services contract, there is a potential to 
lower costs and move up project completion dates due to the parallel debris removal 
alongside the City, if activated. Additionally, Ceres has extensive experience with waterway debris 
remova l. In 2022, Ceres performed waterway debris removal in Cape Coral, FL under the Public 
Assistance Program following Hurricane Ian. In total, Ceres removed 741 ,260 CY of vegetation 
from canals and waterways throughout the City. 

In Florida, Ceres has loaded, hauled, managed, reduced, and disposed of over 14,000,000 cubic 
yards of debris across 77 client activations since 2016. This along with being a Florida-based 
corporation has helped Ceres build trusted relationships with Florida Division of Emergency 
Management, Florida Department of Environmental Protection, and Florida Department of 
Transportation to provide disaster guidance and quickly permit debris sites. 

From 2016 to 2022, Ceres has responded to multiple large-scale events across the U.S. each 
year with tens of contracts performed simultaneously. The quick bullets highlight Ceres extensive 
experience and unique capabilities for the Coral Springs Improvement District. 

• Across the U.S., Ceres has loaded, hauled, managed, reduced, and disposed of over 
40,000,000 cubic yards of debris. 

• Ceres has managed over 60,000 Right-of-Entries. 
• Ceres maintains $2 Billion in bonding capacity. Bonding capacity is indicative of financial 

health. 
• Ceres has a demonstrated ability to maintain account receivables of more than $188.8 

Million without any work stoppages. 

FLORIDA I TEXAS I MINNESOTA I CALIFORNIA I LOUISIANA 
6968 Professional Parl1wey ISarasota, FL 34240 I omca(l!OO) 218-442~ IFAX (666) 228-5636 

cyreseny1ronmentaI.m 
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• Ceres owns the largest fleet of equipment in the industry -- 1,804 pieces of equipment. 
• Ceres owns the largest internal reduction capacity in the industry - over 120,000 CYs per 

day with 20 grinders and 10 air curtain incinerators. 
• Ceres has 61 full-time disaster response field management employees with specific 

experience in project management, quality control, and safety practices enforcement. The 
16 most senior of our disaster response management team have a combined 344 years 
of experience. 

• Ceres received an "Exceptional" rating from the U.S. Army Corps of Engineers for 
projects resulting from Hurricane Michael in Southwest Georgia, Hurricane Irma/Maria in 
the U.S. Virgin Islands, and Hurricane Katrina in Louisiana. 

• During the U.S. Army Corps of Engineers Southwest Georgia Debris Mission following 
Hurricane Michael, Ceres averaged 769,000 cubic yards of debris for the first 3 weeks of 
the project with a peak hauling capacity of 140,000 cubic yards in a single day. This 
project was performed simultaneously with 4 other projects. When these 4 projects are 
included, Ceres peak hauling capacity was over 200,000 cubic yards per day. 

Ceres also maintains a database of 3,346 subcontractors with 35 pre-qualified, local 
subcontractors within 15 miles of the Coral Springs Improvement District to ensure rapid 
mobilization during any activation. If awarded, Ceres commits to working with MBE, WBE, SSE, 
and DBE contractors for debris removal, and conducting a subcontractor workshop in the Coral 
Springs Improvement District within the first year. Local contractor utilization and keeping dollars 
in the local community is a cornerstone of Ceres response and long-term operations. 

Ceres Disaster Recovery Division is headquartered in Sarasota, FL providing an excellent 
location from which to manage our post-disaster work in the Coral Springs Improvement District. 
If an event affects our Sarasota office, Ceres maintains other offices in Houma, LA, Houston, TX, 
Brooklyn Park, MN, and Cameron Park, CA providing us great continuity of operations to quickly 
step in and assume responsibility for disaster response. 

David A. McIntyre, Sole Shareholder and President; John Ulschmid, Vice President; and Tia 
Laurie, Corporate Secretary have signature authority to bind the company and can all be reached 
by calling Ceres' toll-free number (800) 218-4424. The primary point of contact for the District 
is Tia Laurie, who can be reach by phone or email at: (800) 218-4424; tia.laurie@ceresenv.com. 

We look forward to the opportunity lo be your supplier of disaster debris management services. 

~~r;i~ 
Tia Laurie 
Corporate Secretary 
Ceres Environmental Services, Inc. 

Enc. 

FLORIDA I TEXAS I MINNESOTA I CALIFORNIA I LOUISIANA 
6968 Professional P~rkway j Sarosot,1, Fl. 34240 I wio, (800) 218-4424 I FM (866) 2i8-5e36 

wesenvJronmenta1 com 

mailto:tia.laurie@ceresenv.com
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Ceres Environmental Services Facts and Highlights 

Founded in 1976 and incorporated in 1995, Ceres Environmental Services, Inc. has provided 
emergency management and other services for 47 years to government entities throughout the 
United States. 

• Ceres has never defaulted on a contract or failed to complete any work awarded. 

• No client of Ceres has been denied eligible reimbursement for work Ceres has performed. 
Ceres' professional staff assists our clients, upon request, with the preparation and submission 
of project worksheets for FEMA and other agencies. 

• No Regulatory or License Agency Sanctions have ever been imposed on Ceres or any of 
its principals. 

■ Ceres' policy and practice is to utilize qualified local small and disadvantaged business 
enterprises to the maximum extent practicable to further aid in the recovery of the community. 

■ Exemplary Performance on over $2.5 billion dollars of Emergency Debris Management 
contracts awarded by various government agencies within the past 30 years on over 300 FEMA
funded contracts. 

■ Following Hurricane Michael, Ceres was activated by the USAGE in 13 counties in Southwest 
Georgia. Ceres collected and hauled a total of 4,236,363 cubic yards (CY) of debris in 90 days, 
with a maximum haul of 140,330 CYs in a single day. 

■ In all of 2017, Ceres received 54 major contract activations from cities, counties, and in the 
U.S. Virgin Islands (USVI) for debris removal and off-island debris disposal. For the USVI work, 
Ceres received the highest possible contract evaluation - Exceptional - in all categories 
for its pre- and post-Hurricanes Irma and Maria responses. 

■ Ceres responded to Louisiana flooding in 2016, removing over 1,000,000 cubic yards of 
debris as well as damaged white goods and putrescent food. 

■ Following Hurricanes Hermine and Matthew, Ceres was activated on 20 contracts over four 
states: Florida, Georgia, South Carolina, and North Carolina. Ceres successfully removed more 
than 3,000,000 cubic yards of hurricane debris resulting from Hennine and Matthew despite 
already working in Louisiana following the flooding. 

■ Ceres responded to the Midwestern flooding and Hurricanes Dolly, Gustav, and Ike during 2008 
and fulfilled all obligations for nine separate contracts, seven of which were performed 
simultaneously. 

■ Performed simultaneous Hurricanes Katrina, Rita, and Wilma recovery operations in three 
states throughout 44 counties and parishes. 

■ During Hurricane Katrina recovery, 45,000 cubic yards of debris were hauled on the first day of 
operations and up to 200,000 cubic yards daily after that. In total, more than 13 million cubic 
yards were hauled and processed. 

• Performed over 40,000 Right of Entry (ROE) work orders for "Blue Roof' repairs for the 
U.S. Army Corps of Engineers on five contracts, with concurrent operations in over 30 counties. 

■ Recipient of the Million Work Hours Award for our superb safety record on the Katrina Debris 
project for the U.S. Army Corps of Engineers. 

■ Federal Employer Identification Number 41-1816075 

■ Florida General Contractor's License CGC1508764 
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JOINT WRITTEN ACTION OFTHE BOARD OFDIRECTORS AND SHAREHOLDERS OF CERES 

ENVIRONMENTAL SERVICES, INC. 

The undersigned, being the sole member of the Board of Directors and the sole shareholder of Ceres 

Environmental Services, Inc., a Florida corporation (the "Corporation"), does hereby adopt the following 

resolution in writing pursuant to Florida Statutes effective as of the 13th day of October 2021: 

WHEREAS, the Corporation desires to prepare and execute contract documents including but not limited to 

addendums, change orders, notices to proceed and task orders, and the Corporation desires to grant the 

authority to the Corporate Secretary, Tia Laurie, to sign and execute such contractual documents on behalf of 

the Corporation, 

NOW, THEREFORE, IN CONSIDERATION OF THE FOREGOING, BEIT: 

RESOLVED, that Ceres Environmental Services, Inc. grants Tia Laurie, Corporate Secretary, the authority 

to sign and bind the Corporation in matters related to the execution of contractual documents. 

INWITNESS WHEREOF, the undersigned Board of Directors and Shareholders have set their hands 

effective as of the day first written above. 

____________________________________ 

David A. McIntyre 

President and Sole Director/Shareholder 
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Coral Springs Improvement District, FL 11/30/2023 
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Disaster Debris Removal and Disposal Services RFP# 2023-06 
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State of Florida 
Department of State 

I certify from the records of this office that CERES ENVIRONMENTAL 
SERVICES, INC. is a corporation organized under the laws of the State of 
Florida, filed on November 6, 2020, effective July 31, 1995. 

The document number of this corporation is P20000086640. 

I further certify that said corporation has paid all fees due this office through 
December 31, 2023 and that its status is active. 

I further certify that said corporation has not filed Articles of Dissolution. 

Given under my hand and the 
Great Seal of the State of Florida 
at Tallahassee, the Capital, this 
the Sixth day of June, 2023 

Tracking Number: 4341902597CU 

To authenticate this certificate,visit the following site,enter this number, and then 
follow the instructions displayed. 

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication 

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication
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Ron DeSantis, Governor Melanie S. Griffin, Secretary 

STATE OF FLORIDA 
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION 

CONSTRUCTION INDUSTRY LICENSING BOARD 

THE GENERAL CONTRACTOR HEREIN IS CERTIFIED UNDER THE 

PROVISIONS OF CHAPTER 489, FLORIDA STATUTES 

MCINTYRE, DAVID A 
CERES ENVIRONMENTAL SERVICES INC 
6968 PROFESSIONAL PARKWAY EAST 

SARASOTA FL 34240 

LICENSE NUMBER: CGC1508764 

EXPIRATION DATE: AUGUST 31, 2024 

Always verify licenses online at MyFloridaLicense.com 

Do not alter this document in any form. 

This is your license. It is unlawful for anyone other than the licensee to use this document. 

https://www.myfloridalicense.com/LicenseDetail.asp?SID=&id=25d8a0527523a574f70a826db05a8667
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DATE (MM/DD/YYYY)ACORD® CERTIFICATE OF LIABILITY INSURANCE 8/31/2023~ 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER ~~:i~cT Jeffrey Whitworth 
Holmes Murphy & Associates LLC I FAX

rA~~N:n Extl: 801-532-5976 IA/C Nol:2727 Grand Prairie Parkway 
Waukee IA 50263 iftJ~ss: iwhitworth@holmesmurphy.com 

INSURERfSl AFFORDING COVERAGE NAIC# 

INSURER A : Zurich American Insurance Company 16535 
CERENVPCINSURED INSURER B : Westchester Fire Insurance ComDanv 10030 

Ceres Environmental Services Inc. 
INSURER c : Indian Harbor Insurance Company 369406968 Professional Parkway E 

Sarasota, FL 34240 INSURERD : 

INSURERE : 

INSURERF : 

COVERAGES CERTIFICATE NUMBER: 1724578165 REVISION NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR 
LTR TYPE OF INSURANCE 

A COMMERCIAL GENERAL LIABILITY X 
~ 

□ CLAIMS-MADE [8J OCCUR 
X Contr Liab Per 

~ Polict Forrn/XCU 

GEN'L AGGREGATE LIMIT APPLIES PER:

Fl POLICY [8J ~r& D Loc 

OTHER: 
A AUTOMOBILE LIABILITY 
~ 

X ANY AUTO 
~ ~OWNED SCHEDULED 

AUTOS ONLY AUTOS~ 

HIRED 
~ 

NON-OWNED 
AUTOS ONLY AUTOS ONLY 

~ ~ 

B UMBRELLA LIAB X OCCUR 
~ MEXCESSLIAB CLAIMS-MADE 

OED I X I RETENTION $ n 
A WORKERS COMPENSATION 

AND EMPLOYERS' LIABILITY 
ANYPROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED? 
(Mandatory in NH)
If yes, describe under 
DESCRIPTION OF OPERATIONS below 

A lnstl Fltr - Completed Value 
C Prof Liab / Claims Made 

Contractors Pollution 

ADDL SUBR POLICY EFF POLICY EXP 
,.,c,n l w\ln POLICY NUMBER fMM/DD/YYYYl fMM/DD/YYYYl 

GLO183855304 9/1/2023 9/1/2024 

BAP184004604 9/1/2023 9/1/2024 

G46808848007 9/1/2023 9/1/2024 

WC183855404 9/1/2023 9/1/2024 
Y/N 

~ N/A 

CPP250784005 9/1/2023 9/1/2024 
PEC005744403 9/1/2023 9/1/2024 

LIMITS 

EACH OCCURRENCE 
DAMAGE TO RENTED 
PREMISES /Ea occurrence\ 
MED EXP (Any one person) 

PERSONAL & ADV INJURY 

GENERAL AGGREGATE 

PRODUCTS - COMP/OP AGG 

COMBINED SINGLE LIMIT
/Ea accident) 
BODILY INJURY (Per person) 

BODILY INJURY (Per accident) 
PROPERTY DAMAGE
/Per accident) 
Hired Auto Phy Damage 

EACH OCCURRENCE 

AGGREGATE 

I OTH-
X I ~~fTUTE I ER 
E.L. EACH ACCIDENT 

E.L. DISEASE - EA EMPLOYEE 

E.L. DISEASE - POLICY LIMIT 
Special Form 
Per Occ/Agg Limits: 
Retro date: 8/18/14 

$2,000,000 

$300,000 

$10,000 

$2,000,000 

$4,000,000 

$4,000,000 
$ 

$2,000,000 

$ 

$ 

$ 

$ ACV less Ded. 

$10,000,000 

$10,000,000 

$ 

$1 ,000,000 

$1 ,000,000 

$1 ,000,000 
$2,000,000 
$10,000,000 
$10,000,000 

DESCRIPTION OF OPERATIONS/ LOCATIONS/ VEHICLES (ACORD 101 , Additional Remarks Schedule, may be attached if more space is required) 
All Work Performed 

Additional Insured only if required by written contract with respect to General Liability, Automobile Liability and Umbrella/Excess Liability applies on a primary 
basis and the Insurance of the Additional Insured shall be Non-Contributory: Certificate Holder, Project Owner and Others as required by written contract. 

Waiver of Subrogation only if required by written contract with respect to General Liability, Automobile Liability, Workers Compensation and Umbrella/Excess 
Liability applies in favor of: Certificate Holder, Project Owner and Others as required by written contract. 

See Attached ... 

CERTIFICATE HOLDER 

PROOF OF COVERAGE 
xxxxxxxxxxxxxx 
xxxxxxxxxxxxxx 
xxxxxxxxxxxxxx 
I 

ACORD 25 (2016/03) 

CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

A'.i3TIRIZED REPRESENTATIVE 

----:;~~~, -- , - """" 
© 1988-2015 ACORD CORPORATION. All rights reserved. 

The ACORD name and logo are registered marks of ACORD 

mailto:iwhitworth@holmesmurphy.com
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AGENCY CUSTOMER ID: CERENVPC 

LOC #: 

ADDITIONAL REMARKS SCHEDULE Page of 

AGENCY NAMED INSURED 
Ceres Environmental Services Inc. 
6968 Professional Parkway E 

Holmes Murphy & Associates LLC 

POLICY NUMBER Sarasota, FL 34240 

CARRIER INAICCODE 

EFFECTIVE DATE: 

ADDITIONAL REMARKS 

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, 

FORM NUMBER: 25 FORM TITLE: CERTIFICATE OF LIABILITY INSURANCE 

The following supersedes the cancellation wording: Should any of the above described policies be cancelled before the expiration date, 30 Days written notice 
(10 Days for Non-Payment) will be delivered to the certificate holder. 

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved. 

The ACORD name and logo are registered marks of ACORD 



 
  

    
    

 

     
   

           
         

        
          

            
      

            
             

       
    

   
         

        
 
 
 
 
 
 
 
 
 
 
  

     
 

  

   

 

  

  

  

 

 

 

  

   

  
   

  

     

 

    

  

    

    

   

    

 
 

 

 

 

 
 

     

  

   

 

 
 

  

 

 

  

  

  

  

 

 

   

 

Agenda Page 114Coral Springs Improvement District 
Disaster Debris Removal and Disposal Services RFP# 2023-06 

1 FIRM QUALIFICATIONS AND REFERENCES 

1.1 Firm History and Capabilities 

Ceres Environmental Services, Inc. is one of the nation’s leading disaster recovery contractors, deploying 
from its disaster response facilities in California, Florida, Louisiana, Minnesota, Puerto Rico, Texas, the 
Virgin Islands and Christchurch, New Zealand. Since its founding in 1976, Ceres has been awarded over 
$2.5 billion in FEMA-funded disaster recovery projects across the United States. While under contract 
for one billion dollars, Ceres was able to complete the work for about half that amount, saving hundreds of 
millions of dollars for the Government. The U.S. Army Corps of Engineers officially evaluated Ceres’ 
overall performance during the Katrina cleanup as “Outstanding”, the highest rating available at 
that time. Ceres was specifically noted for use of local contractors; quality, efficiency, and swiftness of 
performance; and cooperation while managing a changing and evolving work scope for the single largest 
geographic area of operation post Katrina. 

Disaster Experience – Notable Events 
Ceres responded to numerous disaster events, including hurricanes, tornados, floods, winter storms and 
fires. The following is a selection of major events that Ceres responded to in the past. 

Ceres Response to Hurricanes 
Hurricane Idalia (2023) 

Hurricane Ian (2022) 

Hurricane Ida (2021) 

Hurricanes Delta, Hanna, Laura, Sally and Zeta (2020) 

Hurricanes Michael and Florence (2018) 

Hurricanes Harvey, Irma, and Maria (2017) 

Hurricanes Hermine and Matthew (2016) 

Hurricanes Sandy and Isaac (2012) 

Hurricane Irene (2011) 

Hurricane Ike (2009) 

Hurricanes Gustav and Dolly (2008) 

Hurricanes Katrina and Wilma (2005) 

Ceres Response to Winter Storms 
Winter Storm Mara (2023) 

Winter Storm Uri (2021) 

Oklahoma Ice Storm (2020) 

Kansas Snowstorm (2019) 

Winter Storm Goliath (2015) 

Georgia Ice Strom (2015) 

Winter Storm Pax (2014) 

NC Winter Storm (2014) 

Winter Storm Atlas (2013) 

Connecticut Winter Storm (2011) 

Kentucky Ice Storm (2009) 

Oklahoma Ice Storm (2007) 

Ceres Response to Tornados 
and Strong Wind Events 

Mississippi Tornados (2023) 

Tornado following Hurricane Ian (2022) 

Iowa Derechos (2022 and 2020) 

April Tornados – TN and MS (2020) 

Macroburst in Connecticut (2018) 

January Tornado – GA and AL (2017) 

Spring Tornados – MS and AL (2014) 

Macroburst in North Carolina (2013) 

April Tornados in Alabama (2011) 

Ceres Response to Fires 
New Mexico Wildfires (2022) 

Cameron Peak Fire in Colorado (2020) 

Oregon Wildfires (2020) 

Camp Fire (2018) 

California Wildfires (2017) 

Tab 1 Firm Qualifications and References 
Section 1 Firm History and Capabilities 

Page 1.1-1 

Ceres Response to Floods 
California Floods (2023) 

Louisiana Floods (2016) 

Bastrop County Floods (2016) 

Iowa Floods (2008) 



 
  

    
    

 

  
   

 
 

  
       

     
     

  

            
       

       
      

     
   

 

 
 

  
  

 

 
 

     
     

  
 

    
  

 

 

 

 
 

     
       

      
   

    
     
          

  

      
     

   
    

       
     

       
        

  

 

      
   

 
 

 
 

   
      

       
 

Agenda Page 115Coral Springs Improvement District 
Disaster Debris Removal and Disposal Services RFP# 2023-06 

Advantages of Ceres 
Feature Benefit to the District 

Rapid Disaster Improved Safety and In October 2018, Hurricane Michael ripped through Georgia leaving damage 
Response and Rapid Completion and destruction in its path, with the hardest hit areas in Southwest Georgia. As 
Mobilization a result, Ceres was activated by the U.S. Army Corps of Engineers (USACE) 

to remove debris in 13 Southwest Georgia counties. We mobilized staff and 
some equipment prior to the formal Notice to Proceed (NTP). 

Ceres collected a total of 4.2 million cubic yards of debris in the first 90 days. 
At the mission’s peak, Ceres was able to haul 140,000 CYs – 3.3% of the total 
project – in a single day. The consistency of this type of significant progress 
allowed us to finish on schedule with the USACE staff drawdown plan. Ceres 
received the highest possible quality rating for this work – Exceptional – 
based in part on our high production rates despite numerous scope changes 
and severe weather. 

Solid Experience and 
Consistent 
Performance 

Low Risk of Poor 
Performance 

Exemplary performance on over 300 FEMA-funded Emergency Debris 
Management contracts with an awarded value of over $2.5 billion dollars for 
various government agencies. 

Long, Varied History 
of Disaster Recovery 
Experience 

Maximum FEMA 
Reimbursement 

Ceres’ careful attention to documentation and strict quality control procedures 
will aid in the acceptance of a claim for reimbursement. Throughout Ceres’ 
history, no client has been denied reimbursement for work Ceres has 
performed. 
Over the past fifteen years, all of Ceres' clients eligible for FEMA 
reimbursement have received the maximum amount for which their jurisdiction 
was eligible, typically between 75% and 100% based on FEMA regulations. 

Large Scale Successful Task In 2022, Ceres responded to 27 contract activations in Florida following the 
Experience and Completion landfalls of Hurricanes Ian and Nicole. During this same time period, Ceres 
Multiple Event continued work on a waterway debris removal project in Livingston Parish, LA 
Response and a debris removal project resulting from wildfires in New Mexico. 

In 2021, Ceres successfully completed over 30 projects resulting from 
numerous disasters affecting the United States. This includes Hurricane Ida in 
Louisiana, Winter Storm Uri, and Tropical Storm Nicholas in Texas, a derecho 
in Iowa, Red Tide in Florida, and the wildfires in Oregon and Colorado. 

In September of 2017, Ceres responded to 7 jurisdictions in Texas after 
Hurricane Harvey, and 35 jurisdictions in Florida and 2 jurisdictions in Georgia 
after Hurricane Irma. Additionally, Ceres worked under the U.S. Army Corps 
of Engineers (USACE) in Puerto Rico and the Virgin Islands, where both 
Hurricanes Irma and Maria caused severe damage and devastation. Ceres 
received an Exceptional overall rating – the highest possible rating for the 
work performed in the Virgin Islands by the U.S. Army Corps of Engineers. In 
August of the same year, Ceres had already begun recovery work in seven 
jurisdictions in Texas following Hurricane Harvey. 

Large Number of Faster Job Completion Ceres’ subcontractor database comprises 3,346 qualified individuals and 
Accredited companies certified to work in the U.S. These companies have more than 
Subcontractors 50,000 pieces of debris removal equipment immediately available for disaster 

recovery work. 

Large Disaster 
Response 
Equipment Inventory 

Faster Job Completion 
and Added Flexibility 

Through contract with its wholly owned subsidiary, Ceres Environmental, Inc., 
Ceres has access to one of the largest inventories of disaster recovery 
equipment in the U.S. Ceres Environmental Inc.’s current inventory includes 
1,804 pieces of equipment. 

Tab 1 Firm Qualifications and References 
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Our mission is to serve units of Government with time-critical disaster recovery and heavy construction 
services. We have an enviable reputation for speedy deployment, excellent work, and experienced site 
management. After 47 years of doing demanding work in almost every U.S. state and territory, Ceres is 
still known for keeping its promises: Ceres has never defaulted on a contract, failed to complete a 
contract, nor had any client denied reimbursement. An evaluation from the Department of the Navy is 
typical: “perhaps the finest contractor I have worked with….” Ceres always adheres to the highest 
standards of quality, integrity, and safety. 
The core competencies Ceres commits to every project are: 

▪ Rapid Deployment 
▪ Experienced Project Management 
▪ Financial Stability 
▪ Equipment, and 
▪ Trusted Subcontractors 

Rapid Deployment
Over the years, we have developed and refined our ability for 
rapid response mobilizations. Following Hurricane Ian in 2022, 
Ceres mobilized 13 knuckleboom crews and 3 bucket truck crews 
within 24 hours of Notice to Proceed to Hardee County, FL. This 
was one of the very first debris removal projects in the state to 
start after the hurricane. 
Following Hurricane Matthew in 2016, Ceres mobilized staff and 
equipment to Beaufort County, SC within 24 hours of the Notice 
to Proceed. Originally, Ceres was under contract to provide 10 
emergency debris clearance crews, but when the County’s needs 
changed, we were able to quickly increase the number of crews 
to 24. That was the largest number of push crews we had provided 
in 10 years. We set a record again in 2018, when Ceres provided 
push crews to Jackson County, FL following Hurricane Michael. 
Ceres received a Notice to Proceed and mobilized over 150 
emergency debris clearance crews within 72 hours. Given the 
severity of the storm, Ceres continued emergency debris 
clearance for over 100 hours after initial impact maintaining 
detailed time and materials logs to ensure reimbursement of all 
eligible costs for Jackson County. 
Ceres uses local “teaming partners” as well as strategically placed owned equipment staging and multiple 
office locations across the country. Ceres can provide significant equipment and staffing within 24 
hours of storm subsidence. 
Experienced Project Management
For the past 5 years, the company has more than 200 full-time professional and managerial staff 

with disaster experience, many of whom hold degrees in areas such as: Business Administration, 
Structural and Civil Engineering, Forestry, Geology, Science and Accounting. As part of the Company’s 
dedication to quality and safety, many of Ceres’ management staff are U.S. Army Corps of Engineers-
certified in Construction Quality Management; HAZWOPER certified; NIMS certified through FEMA’s 
Emergency Management Institute; certified in first aid by the Red Cross; and completed OSHA’s 40-hour 
safety training course. Ceres’ management is also experienced in a wide variety of geographic conditions. 
Their work histories include all U.S. states, Puerto Rico, Thule, Greenland, Ascension Island, Haiti, and 
New Zealand. Ceres maintains a network of highly qualified professionals who work as needed during the 
high demand periods. As the company swelled to meet the demand of multiple projects
simultaneously, Ceres averaged over 600 employees during busy seasons for the past 5 years. 

Ceres collected over 2.4 million cubic 
yards of Hurricane Ian debris in the 

City of North Port, FL alone 
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This included project management personnel, quality control staff, equipment operators, mechanics project 
accounting employees, logistical support group, and most importantly, a dedicated safety team. 
Ceres’ management has demonstrated its ability to respond to large-scale events. Following 
Hurricanes Ian and Nicole in 2022, Ceres received 27 contract activations across Florida. We successfully 
responded to all our clients. Two of these projects exceeded 2 million cubic yards of debris each. 
From October 2018 to March 2019, Ceres was activated in 13 Southwest Georgia Counties for the U.S 
Army Corps of Engineers following Hurricane Michael. Ceres collected and hauled a total of 4,236,363 
cubic yards of debris, with a maximum haul of 140,330 cubic yards in a single day. This was accomplished 
by utilizing 1,628 hauling vehicles and managing 144 subcontractors. Ceres received an Exceptional – 
the highest possible rating – for quality of service in the face of enormous challenges caused by an increase 
in the magnitude of project scope and extreme weather conditions. 
Between December 2017 and June 2018, Ceres actively worked in Lake, Mendocino, and Napa (LMN) 
Counties as part of the U.S. Army Corps of Engineers (USACE) Disaster Recovery effort after the President 
declared a federal State of Emergency as a result of the Northern California Wildfires. During Hurricane 
Irma and Maria response, Ceres was closing out 8 projects in Texas, 37 projects in FL, and other projects 
in Louisiana, Georgia, Puerto Rico and the USVI. Throughout the performance period, Ceres did not have 
a single loss time accident while the other two (2) prime contractors were plagued by safety issues. This 
was achieved through effective project management by over 50 project managers of more than 2,500 
trucks and hundreds of subcontractors. 
Ceres has the resources and experience to handle multiple events and locations. In 2021, Ceres 
successfully completed numerous projects across 9 different states. This includes responses to Hurricane 
Ida in Louisiana, Winter Storm Uri in Texas and Oklahoma, Tropical Storm Nicholas in Texas, a derecho 
in Iowa, Red Tide in Florida, and the wildfires in Oregon and Colorado. Additionally, Ceres performed 
private property debris removal in Puerto Rico, waterway debris removal in Louisiana and assisted its 
Georgia clients with solid waste removal due to the Covid-19 
related shortage of staff. 
In 2018-2019, Ceres was activated by the U.S. Army Corps of 
Engineers in 13 counties located in southwest Georgia following 
Hurricane Michael, while also performing work for individual 
jurisdictions in Florida. In addition to this work, Ceres was still 
actively providing disaster recovery services throughout North and 
South Carolina as a result of Hurricane Florence. In 2016, Ceres 
was already working in Louisiana following heavy rains and 
flooding when Hurricanes Hermine and Matthew hit the U.S. coast 
within a month of each other. Ceres responded to several counties 
in Florida and Georgia after Hurricane Hermine and then to an 
additional 14 jurisdictions in Florida, Georgia, South Carolina and 
North Carolina after Hurricane Matthew. 
Our successful experience in multiple response situations as well 
as our substantial resources and teaming relationships, assures 
that Ceres’ performance on this project will be to the Client’s 
utmost satisfaction. 

Ceres crew on a barge removing Ceres’ management has extensive experience removing 
waterway debris in Cape Coral, FL debris from waterways. Ceres cleared rivers, streams, following Hurricane Ian in 2022. Over waterways, and canals following such disasters as Hurricanes Ian, the course of this large-scale project, 

Ida, Laura, and Katrina and the 2016 Floods. We understand how Ceres removed a total of 2.7 million 
to work with NRCS, the State and the U.S. Corps of Engineers to cubic yards of debris, both on land and 

in waterways. 

Tab 1 Firm Qualifications and References 
Section 1 Firm History and Capabilities 

Page 1.1-4 



 
  

    
    

 

       
        

            
           
         

         
         

         
          

       
     

            
      

        
         

      
     

  
        

            
       

      
    

          
    
        

     
       

     
     

           
        

     
         

          
 

        
             

           
          

      
        

            
          
          

             
             

        

Agenda Page 118Coral Springs Improvement District 
Disaster Debris Removal and Disposal Services RFP# 2023-06 

secure Section 404 permits. Ceres would be able to successfully perform any waterway debris removal 
and/or restoration project for the Coral Springs Improvement District. 
For the past 5 years, Ceres has provided scenic and other waterways stream debris removal services to 
mitigate local flood risks in Livingston Parish, Louisiana. Livingston Parish is geographically expansive, 
covering 703 square miles. To date throughout Livingston Parish, Ceres has successfully completed over 
600 miles/3.3 million linear feet of stream debris removal projects in coordination with federal, state, and 
local agencies. Similarly, in 2022, we performed waterway debris removal in Cape Coral, FL under the 
Public Assistance Program following Hurricane Ian. In total, Ceres removed 741,260 CY of vegetation from 
canals and waterways throughout the City. With all these projects, Ceres was responsible for the Federal 
and State permitting (Section 404 permits from the U.S. Army Corps of Engineers) and identification of the 
ROEs to access the respective waterbody for debris removal. 
Ceres’ management has demonstrated its commitment to safe operations. In 2021, following 
Hurricane Ida, Ceres performed debris management and removal for much of Louisiana, including three 
zones in the City of New Orleans and the North and South Shore areas of Lake Pontchartrain. During this 
response, we had a total of 13 projects with self-performing crews and 75 subcontractors. Ceres worked 
71,958 employee hours and incurred 1,706,789 truck miles while hauling 2,630,744 cubic yards of debris. 
These projects saw zero recordable or lost time incidents. 
Ceres worked approximately 650,000 manhours without a 
single lost time injury in Southwest Georgia in 2018-2019. Our 
use of equipment safety inspection stickers that were a part of the 
placarding process ensured that equipment was in good working 
order, and in total 1,628 vehicles were placarded. Ceres 
supervised an estimated 1,600 people on this job at its peak. 
Given the number of people and duration of the project, this is a 
strong demonstration of Ceres commitment to safety. 
Safety is a key component of our company. We bring this 
emphasis to our debris management work as shown by four 
important awards. We were a 2015, 2011 and 2009 Recipient of 
the National Safety Council (NSC) Occupational Excellence 
Achievement Award. This award recognizes outstanding safety achievements among its members and is 
designed to help promote the prevention of workplace injuries and illnesses. In 2010, we received a Perfect 
Record Award for operating an entire year without occupational injury or illness and a Million Mile Club 
award for driving without a Preventable Incident. 
In 2007, Ceres received the Million Work Hours award from the NSC. The award is for 1,000,000 work 
hours without occupational injury or illness involving days away from work during our Hurricane Katrina 
debris work. 
Ceres’ management has demonstrated its commitment to superior performance and customer 
satisfaction. In 2017-2019, Ceres worked in the U.S. Virgin Islands under the USACE contract. For that 
work, Ceres received Exceptional ratings for nearly all the categories rated, meeting and exceeding 
contract requirements and achieving the highest ratings available for quality, customer satisfaction, 
management/personnel/labor, cost/financial management, and safety/security. 
Following the devastation of two (2) separate landfalls by Hurricane Irma in Florida on September 10, 
2017, all 67 counties and 412 incorporated municipalities in the State of Florida were declared Category 
A and Category B under the FEMA Public Assistance Program. During this time, Ceres was active in over 
50 separate locations throughout the Southern United States. For Seminole County, FL, although Ceres 
was the secondary contractor, Ceres staff was engaged with the County staff prior to the storm and was 
activated in place of the primary contractor when they failed to participate in project kickoff procedures. 
Upon completion, Ceres had managed 786,619 cubic yards of debris, removing on average more than 
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9,000 cubic yards a day. We cut a total of 25,021 limbs, with a peak day count of 1,353 limbs on September 
27. 
Ceres’ management has demonstrated a high level of capability and adaptability. In 2021, following 
Hurricane Ida in Louisiana, contractors faced shortages of fuel for vehicles and recovery equipment, 
electrical power outages, and unavailability of rental vehicles and lodging. Ceres promptly adapted to the 
scarcity of these resources by transporting bulk fuel from outside the affected area and staging onsite for 
use by company-owned and subcontractor-owned equipment; transporting and utilizing camper trailers for 
lodging project management and equipment operators; positioning company-owned generators to the 
Parish; and securing rental vehicles outside the affected area. 
In 2018, when subcontractors became increasingly scarce for Hurricane Florence recovery in North 
Carolina after Hurricane Michael struck the Southeast U.S. in October of that same year. Ceres used its 
own equipment and personnel to fulfill all our client commitments without an interruption in service, unlike 
many other prime contractors, despite extreme weather conditions that caused significant delays. 
Ceres was active in Livingston Parish, LA in early 2017 following damages sustained by summer flooding 
in 2016. Ceres removed and disposed of approximately 1.35 million cubic yards of debris, including 
400,000 pounds of putrid food and 20,000 units of white goods. In the middle of clean up, Hurricanes 
Hermine and Matthew hit the U.S. coast within a month of each other. Ceres extended its services to 
respond to the needs of more than 20 other jurisdictions while fulfilling all contractual obligations in the 
Parish. In the words of the Director of Parish Homeland Security, “[Ceres} showed extreme reliability and 
dedication in the midst of chaos… Organized and diligent, their team quickly adapted to meet our needs.” 
Ceres’ personnel are trained in FEMA regulations and are schooled in the use of FEMA Public Assistance 
Debris Management Guide FEMA 325, as well as additional resource books Public Assistance Guide 
FEMA 322 and Public Assistance Policy Digest 321. Ceres personnel are also familiar with the Public 
Assistance Program and Policy Guide, as well as 2 CFR Part 200 Procurement Standards. 

Financial Stability
Ceres’ excellent financial stability means that it can provide performance and payments bonds from 
treasury-listed carriers in amounts in excess of $2 billion per single project. With liquid working capital 
and additional credit lines in excess of $200M available, a lack of financial resources is never an obstacle 
for Ceres. The company is able to perform work with its own funds and the timing of payments from 
customers is a non-issue for the corporation. As an example, in 2017, Ceres was activated simultaneously 
in 35 jurisdictions throughout the state of Florida, while still completing work in Texas, starting, and 
sustaining projects in both U.S. Virgin Islands and Puerto Rico. Despite the heavy workload and wide 
variety in project schedules and invoice payments, Ceres was able to maintain a steady pace in all the 
recovery projects by ensuring that personnel were provided for, equipment was maintained, and 
subcontractors received prompt payments. At one point, Accounts Receivable exceeded $105M, and 
Ceres never had a work stoppage on any project. 

Equipment
Ceres and its family of companies own 1,804 pieces 
of disaster response equipment. Ceres invests 
heavily in owned equipment because it assures 
rapid response times and provides additional 
flexibility as well as direct management control. 
Because of its extensive fleet, Ceres can send 
equipment and personnel to respond to a disaster 
regardless of the availability of subcontractors. 
Following the 2017 storm season, Ceres purchased 
additional equipment, including self-loading knuckle 
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boom trucks, additional grinders, excavators, and other support equipment. This allowed Ceres to continue 
to operate projects in the U.S. Virgin Islands and Puerto Rico and respond to Hurricane Florence and 
Hurricane Michael in 2018. 
Ceres has taken numerous steps to mitigate any recurrence of the equipment shortages that have plagued 
the disaster industry in recent years. We are confident in our ability to rapidly mobilize the magnitude of 
equipment and personnel necessary to manage the largest projects and we have demonstrated our ability 
to manage more than 50 government projects totaling approximately $250M concurrently, providing a 
dedicated Project Manager for each individual project. 
Ceres has access to all the life support equipment needed for supporting its own personnel including 
mobile living quarters, food supply, large potable water supply tanks, and large septic storage systems. 
These systems have saved valuable management time in responses to such higher category storms as 
Katrina. Ceres also has available life support systems for project-wide support and Government personnel. 
In Ceres’ Jefferson Parish, LA response following Katrina, for example, Ceres provided total life support 
for more than 400 people, and subcontractor fueling services for enough equipment to move 70,000 CY 
of debris per day. 
Ceres owns four self-contained office trailers including satellite internet connections and satellite phones 
as well as additional loaner satellite cell phones for the customers’ management teams. Ceres regularly 
supplies rental satellite phone service to its clients. 

Category Owned Description 

Light Truck 118 Pickup Trucks, ½ & ¾ Ton Size 

Service Truck 23 Mechanic & Oiler Trucks 

Self-Loader Truck 16 Straight Trucks with Grapple Loader 

Bucket Truck 27 Arbor Truck with Boom 

Straight Truck 48 Flatbed, Dump & Roll Off Trucks 

Sweeper Units 8 Open brush and Sweeper Vac units 

Semi-Tractor 52 Tandem & Tri Axle Tractors 

Utility Trailer 77 Car Hauler & Service Trailers 

Dump Trailer 56 Dump Trailers 

Walking Floor Trailer 15 48’ Self Unloading Debris Trailers 
Tag Trailer 14 40K# Tag Along Trailer for Self-Loader Support 

Lowboy Trailer 10 Heavy Equipment Hauler Trailers 

Debris Container 40 Assorted Roll Off Containers 

ISO Storage Container 92 Portable Shipping/Storage Containers 

Inspection Tower 6 Portable Traffic Inspection Tower 

Portable Office 8 Portable Self-Contained Office 

Portable Berthing (R/V) 24 Assorted berthing to house and sleep crew 

Wheel Loader 28 Assorted Wheel Loaders with Bucket and/or Grapple 

Backhoe Loader 1 Wheel Backhoe Loaders 

Skid steer Loader 28 Assorted Wheel or Track Skid steer Loaders 

Swinger Loader 3 Swinger Loader with Bucket and/or Grapple 

Telehandler 9 Assorted Sized with Forks, Grapple and Bucket 

Hydraulic Excavator, Tracked 54 Assorted Tracked Excavators with Bucket and/or Grapple 

Hydraulic Excavator, Wheel 2 Wheeled Excavator with Grapple, Breaker, and Buckets 

Hydraulic Amphibious Excavator 2 Pontoon Flotation Excavator with 50’ Reach 

Hydraulic Demolition Excavator 3 High Reach Demolition Units 

Tracked Dozer 19 Assorted Dozers Straight Blade or 6 Way Blade 

Self-Propelled Sweeper 10 Wet/Dry Sweeper, 4 Truck Mounted Vacuum System 
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Category Owned Description 

Tub Grinder 7 Assorted Sized Tub Grinder for Vegetative Reduction 

Horizontal Grinder 11 6 Track Mounted and 5 Trailer Mounted Grinder 

Brush Chipper 60 Assorted Sized Pull Behind Chipper for Vegetative Reduction 

Tree Chipper 10 6 Track Mounted and 2 On Road Wheeled Self-Loading Chipper 

Crusher, Jaw Style 1 Track mounted crusher unit 

Portable Screening Machine 7 Assorted Screening Units for Soils and Aggregates, 2 on Tracks 

Portable Material Density 
Separator 

1 Water bath Unit for Separating Materials 

Light Plant 11 Assorted Lamp Light Plants, 2 with 20KW Generator 

Air Curtain 10 9 Portable Air Curtain Trench Burner and 1 Fire Box Incinerator 

Water Pump 26 Portable Water Pumps Sizing from 3” – 12” 
Generator Set 30 Assorted Generators Sizing from 6KW to 240KWmw 

Assorted Attachments 441 Buckets, Grapples, Blades, Shears etc.… for equipment support 
Marine Skimmer Vessel 5 Work Vessel Outfitted for Harbor Cleaning of Debris and Contaminants 

Marine Cleaning Equipment 1 Self-powered Beach Cleaner 

Forestry - Tree Handler 10 
Track Mounted and On-Road Wheeled Long Reach Tree Handler 42' to 75' 
Reach 

Forestry - Forwarders, Harvesters, 
Skidders, Masticator, Log Loaders 

19 Forwarders, Harvesters, Skidders, Tracked Masticator and Log Loaders 

Miscellaneous 361 Tools, etc. 

We recognize that subcontractors are crucial to our ultimate success in a major event. Below is a sampling 
of important equipment available through subcontractors: 

Type of Equipment Quantity 

Air Curtain Burner 585 

Bucket Trucks 1,136 

Concrete/Rock Crushers 54 

Excavator 3,356 

Knuckleboom-Prentice-Style-Self-Loader 5,219 

Roll Off Trucks 3,955 

Skid Steer 7,439 

Skid Steer with/Grapple 9,001 

Tractor-Trailer End Dump 11,872 

Tractor-Trailer Live Bottom 4,078 

Truck-Dump-Single Axle 7,973 

Truck-Dump-Tandem Axle 15,358 

WheelLoader-FrontEnd-4Yard 6,092 

Trusted Subcontractors 
Ceres maintains one of the industry’s largest networks of pre-screened and fully qualified subcontractors, 
including local vendors and preferred vendors. While Ceres’ database of screened and qualified 
subcontractors consists of 3,346 firms from all across the country, Ceres intends to draw from a more 
select list of regionally based subcontractors to provide the highest level of performance, including rapid 
mobilization. 
In accordance with Ceres Corporate policies, it is our practice to use Local and other Small Businesses 
(SB) and also HUBZone, Veteran-Owned (VO), Service-Disabled Veteran-Owned (SDVO), Small 
Disadvantaged (SDB), Women-Owned (WOSB), Historically Black Colleges and Universities (HBCU), and 
Minority Institutions (MI) for the provision of equipment, labor, services, and supplies to the maximum 
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extent possible. In our most recent reporting on our federal contracts, we exceeded our goals in each of 
the applicable categories. This report shows that Ceres paid Small Business Concerns 75.6% of the total 
dollars, with 12.0% going to SDBs, 13% to WOSBs, 3.3% to HUBZone SBs, 11% to VOs, and 9.5% to 
SDVOs. 
In Ceres’ subcontractor registration process, all potential firms are required to demonstrate their knowledge 
of the disaster recovery process, including safety, knowledge of FEMA related topics, eligible debris, etc. 
After careful scrutiny, the firms that meet Ceres’ rigorous standards are added to the list of preferred 
subcontractors. Additionally, after each disaster recovery project, Ceres managers go through a complete 
performance evaluation of each subcontractor that worked on the project. 
All subcontractors have been screened through the Excluded Parties List System and only those shown 
to have no history on the list will be chosen for this project. 

Client Satisfaction-Oriented 
Ceres is in business to serve governmental agencies. We recognize that providing customer satisfaction 
is critical to our success. Our satisfied customers and the commendation letters and evaluations quoted 
below speak for themselves. 
[Ceres] showed extreme reliability and dedication in the midst of chaos… Ceres Environmental has my highest 
recommendation. 

James A. (Jimmie) Stephens, County Commissioner, Jefferson County, Alabama 

I would like to officially express my gratitude and admiration for your leadership and expediency of action in 
providing the Corps of Engineers with logistical and operational support. I feel confident that with leaders like you 
the Corps of Engineers and the State of Louisiana will have little difficulty in continuing to succeed in the recovery 
mission. 

Wesley Todd, Mission Manager, U.S. Army Corps of Engineers 

My experience with this firm is that they are true professionals with a focus on the need of their customers and the 
community they serve regardless of the circumstances. 

Alberto Zamora, Sanitation Division Director, City of Miami Beach, FL 

…I would like to thank Ceres and all of its personnel for the services that you provided during this most trying of 
times. I thought that you and your staff handled yourselves in a most professional manner and it was a pleasure 
working with you. 

Don Brandon, P.E, County Engineer, Chambers County, Texas 

While many out of state contractors used this opportunity to take advantage of the situation, your organization 
rose above the rest with superior customer service... 

James A. Randolph, Asst. to the Town Manager, Town of Windsor, VA 

As communities seek to incorporate the benefit of a defined and organized emergency debris haul contract, we 
would promote and recommend that Ceres Environmental be at the forefront of consideration. The company is 
committed to purpose, responsive to action, and sets the standard of industry excellence. 

Joe Mercurio, Project Manager, Emergency Management, City of Port St. Lucie, FL 

[Ceres] have been responsive to the needs that are unique to our County, they have advised us of FEMA 
regulations, they have made suggestions to save the County money and most importantly they conducted their 
business in a professional manner….I have been most impressed by their thoroughness and flexibility. 

Donald M. Long, Director of Public Works, County of Isle of Wight, VA 

Ceres did an excellent job in the coordination and the removal of tree damage that occurred…. I would highly 
recommend them for any future cleanup because of the proficiency and timely manner in which they operated. 

Tim Stevens, Superintendent of State Highways, Kentucky State Highway Department 

Tab 1 Firm Qualifications and References 
Section 1 Firm History and Capabilities 
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1.2 References 

Ceres Environmental Services, Inc. has a long record of successful contract performance. Many of our customers 
have provided formal evaluations or letters of recommendation that attest to our strong performance and 
record of customer service and satisfaction. The following tables contain a selection of our references from 
projects completed in the past five (5) years. 
References 

Event Contract Activity 
Government 

Entity 
Amount Contract Period 

Hurricane Ian Emergency Disaster Assistance and 
Debris Removal from Land and 
Waterways 

Cape Coral, FL $64,888,996 
2,707,047 CY Total 
741,260 CY Waterway Debris 

October 2022 – 
May 2023 

Terry B. Schweitzer, Solid Waste Manager; P.O. Box 150027, Cape Coral, Florida 33915-0027, Tel: 239-
573-3136; tschweitzer@capecoral.gov 

Hurricane Ian Disaster Debris Clearance and 
Removal Services 

North Port, FL $42,031,396.28 
2,446,843 CY Total 
3,227 CY Waterway Debris 

October 2022 – 
March 2023 

Frank Lama, Solid Waste Manager, 1100 North Chamberlain Blvd., North Port, FL 34286, Tel.: (941) 240-
8074; flama@northportfl.gov 

Hurricane Ian Emergency Debris Hauling and 
Disposal 

Mt. Dora, FL $77,132 

8,774 CY 

September – 
October 2022 

George Marek, Director of Public Works Department, 900 N Donnelly Street, Mount Dora, FL 32757, Tel: 
(352) 735-7151, marekg@cityofmountdora.com 

Hurricane Ian Removal of Debris Following 
Hurricane Ian 

Melbourne, FL $232,153 
25,852 CY 

October 2022 – 
November 2022 

Point of Contact: Jennifer Wilster - Environmental Community Outreach Manager, City of Melbourne ECO 
Division 2885 Harper Road, Melbourne, FL 32904, Tel: (321) 608-5080, Jennifer.Wilster@mlbfl.org 

Hurricane Ian Emergency Debris Removal and 
Disposal Services 

Arcadia, FL $1,400,512 

97,379 CY 

September 2022 
– November 
2022 

Point of Contact: Beth Carsten, Finance Director, City of Arcadia 23 N. Polk Ave, Margaret Way building, 
Arcadia, FL 34266, Tel. (863) 494-4114, ecarsten@arcadia-fl.gov 

Hurricane Ian Disaster Debris Removal and 
Disposal 

Indian River 
County, FL 

$138,002 

9,952 CY 

October 2022 – 
November 2022 

Point of Contact: James Ennis, Assistant Public Works Director, 1801 27th Street, Vero Beach 32960, Tel: 
(772) 226-1221, jennis@ircgov.com 

Hurricane Ian Disaster Recovery Services Sarasota County, 
FL 

$623,932 

54,499 CY 

September 2022 
– January 2023 

Point of Contact: Lois Rose, Manager Landfill Operations, 4000 Knights Trail Road, Nokomis, FL 34275 Tel: 
(941) 544-2817, lerose@scgov.net 

Waterway 
Cleanup 
and 
Hurricane Ida 

Waterway Debris Removal & 
Emergency Debris Removal Following 
Hurricane Ida 

Livingston Parish, 
LA 

NRCS Waterway Cleanup: 
$65,467,989 
3,306,224 LF 

Hurricane Ida: 
$24,632,443 
1,322,210 CY 

May 2018 – 
Current 

August 2021 – 
January 2022 

Point of Contact: Mark Harrell, Director of Homeland Security Office, 20355 Government Blvd., Suite D, 
Livingston, LA 70754; Tel. (225) 686-3066; Fax (225) 686-7280; mh@lpgov.com 

Tab 1 Firm Qualifications and References 
Section 2 References 

Page 1.2-1 
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2 PAST PROJECT EXPERIENCE 

2.1 List of Past Projects – Previous 5 Years 

Ceres Environmental Services, Inc. has been working actively in the disaster recovery business since our founding in 1976, completing over 
300 FEMA-reimbursed projects. All of Ceres' clients eligible for FEMA reimbursement have received the maximum amount for which their 
jurisdiction was eligible, typically between 75% and 100% based on FEMA regulations. 
Below is a selection of our past performance from the previous five (5) years; additional details on our past performance are available upon 
request. 
Shoreline/Waterway Debris Removal Project 
Owner & Location Title of Work Value CY Time Period Description 
Cape Coral, FL Emergency Disaster Assistance 

and Debris Removal from Land 
and Waterways 

$64,888,996 2,707,047 CY Total 
741,260 CY 
Waterway Debris 

September 2022 – 
May 2023 

Removal of Debris Following Hurricane Ian 

North Port, FL Disaster Debris Clearance and 
Removal Services 

$42,031,396 2,446,843 CY Total 
3,227 CY Waterway 
Debris 

October 2022 – March 
2023 

Removal of Debris Following Hurricane Ian 

City of Sarasota, FL Disaster Recovery Services – 
Red Tide Clean Up 

$51,317 Hourly August 2021 Manual and mechanical beach and 
shoreline raking for red tide debris removal 

Linn County, IA Derecho Storm Debris Removal 
from Waterways 

$89,353 3,284 CY June-August 2021 Removal of waterway debris following the 
2020 Derecho in Iowa 

Sabine River Authority, LA Disaster Debris Management and 
Other Ancillary Services 
Agreement 

$5,560,812 119,572 CY February-May 2021 Removal of Hurricane Laura debris from 
levee systems 

Cameron Parish, LA Debris Clearance and Removal 
Services 

$28,880,677 1,151,059 CY Total 
252,551 CY of 
Marsh Grass 

August 2020 – May 
2021 

Removal, reduction, and disposal of debris 
generated from Hurricane Laura and 
Hurricane Delta. 

Livingston Parish, LA Vegetative Debris Removal from 
Parish Waterways 

$65,467,989 3,306,224 Linear 
Feet 

May 2018 – Present Removal of waterway debris as part of the 
NRCS funded Emergency Watershed 
Protection Project 

Tab 2 Past Project Experience 
Section 1 List of Past Projects – Previous 5 Years 
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Additional Projects – Over 500,000 Cubic Yards of Debris 

Owner & Location Title of Work Value CY Time Period Description 
Livingston Parish, LA Debris Removal & Site Management 

for Debris Reduction and Emergency 
Roadway Clearance 

$23,019,328 1,322,210 August 2021 – 
January 2022 

Removal and disposal of debris following 
Hurricane Ida 

Allen Parish, LA Debris Removal and Disposal 
Service 

$8,526,706.44 550,846.00 September -
December 2020 

Collection and disposal of debris generated 
from Hurricane Laura. 

Linn County, IA Debris Clearance and Removal 
Services (Pre-Event Contract) 

$9,476,677 681,998 September 2020 -
January 2021 

Removal and disposal of debris resulting 
from August derecho. 

CalRecycle Fire Debris Removal and Recovery 
Services for the Camp Fire in Butte 
County 

$246,156,950 768,458.69 tons; 
3083 ROEs 

January 2019 – May 
2020 

Wildfire Structure and Debris removal in 
Butte County, CA Camp Fire 

U.S Army Corps of 
Engineers; Southwest GA, 
multiple counties 

W912P814D0020 (ACI) Debris 
Management: Hurricane Michael 
Debris Removal 

$134,159,610 4,271,053 October 2018 – March 
2019 

Removal of debris and hauling following 
Hurricane Michael within 13 Southwest 
Georgia Counties. 

USACE – Virgin Islands W912P8-14-D- 0020, Debris 
Management 

$55,448,300.75 1,029,505 October 2017 – May 
2019 

Removal and reduction of debris resulting 
from Hurricanes Irma and Maria; site 
management and restoration 

FDOT – District 3 Debris Removal and Disposal 
Services 

$49,589,902.77 3,358,266 October 2018 - May 
2019 

Removal of debris resulting from Hurricane 
Michael in Jackson and Washington 
Counties 

Additional Projects – Under 500,000 Cubic Yards of Debris 

Owner & Location Title of Work Value CY Time Period Description 
State of Vermont Debris Management Services $634,553 5920 Tons July – September 

2023 
Removal of Debris Following July Severe 
Flooding Event 

Shreveport, LA Vegetative Storm Debris Removal 
and Disposal Services 

$2,180,607 195,220 July – September 
2023 

Removal of Debris Following June Major 
Storm 

Harris County, TX Emergency Services for Debris 
Clearing, Removal and Disposal, and 
Operation of Temporary Staging and 
Reduction Sites 

$423,305.10 21,152.35 June – July 2023 Removal of Debris Following June 
Windstorm 

Carroll County, MS MS Exigent Circumstances-
Tornadoes 

$362,202 34,613.30 March – July 2023 Removal of Debris Following March 
Mississippi Tornados 

Williamson County, TX Debris Management Services $3,422,753 95,550 CY/ 
23,404 trees 

March-June 2023 Removal of Debris Following Winter Storm 
Mara 

Tab 2 Past Project Experience 
Section 1 List of Past Projects – Previous 5 Years 
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Owner & Location Title of Work Value CY Time Period Description 
Austin, TX Debris Removal Services $2,895,125 235,346 February -March 2023 Removal of Debris Following Winter Storm 

Mara 

Arcadia, FL Emergency Debris Removal and 
Disposal Services 

$1,400,512 97,379 September 2022 – 
November 2022 

Removal of Debris Following Hurricane Ian 

Bradenton, FL Disaster Debris Collection Services $588,862 34,738 September – 
November 2022 

Removal of Debris Following Hurricane Ian 

Deltona, FL Emergency Debris Removal 
Services 

$1,735,331 142,427 October 2022 – 
February 2023 

Removal of Debris Following Hurricane Ian 

FDOT, District 1- Collier 
County 

Emergency Debris Removal 
Operations 

$18,486 440 trees 
240 CY 

December 2023 Removal of Debris Following Hurricane Ian 

FDOT, District 1- Hendry 
County 

Emergency Debris Removal 
Operations 

$17,259 1,218 January 2023 Removal of Debris Following Hurricane Ian 

FDOT, District 1- Lee 
County 

Emergency Debris Removal 
Operations 

$820,572 45,262 October 2022 – 
February 2023 

Removal of Debris Following Hurricane Ian 

FDOT, District 1- Manatee 
County 

Emergency Debris Removal 
Operations 

$935,156 45,768 October 2022 – 
February 2023 

Removal of Debris Following Hurricane Ian 

FDOT, District 1- Sarasota 
County 

Emergency Debris Removal 
Operations 

$1,346,299 67,002 October 2022 – 
February 2023 

Removal of Debris Following Hurricane Ian 

Hardee County, FL Debris Management $2,712,465 170,673 September 2022 – 
November 2022 

Removal of Debris Following Hurricane Ian 

Holmes Beach, FL Debris Removal Services $168,790 8,481 October – November 
2022 

Removal of Debris Following Hurricane Ian 

Indian River County, FL Disaster Debris Removal and 
Disposal 

$138,002 9,952 October – November 
2022 

Removal of Debris Following Hurricane Ian 

Longwood, FL Disaster Debris Removal Services $236,358 14,485 October 2022 – 
November 2022 

Removal of Debris Following Hurricane Ian 

Manatee County, FL Debris Management Services and 
Emergency Response Management 
and Recovery  Services 

$2,091,469 136,011 October 2022 – 
December 2022 

Removal of Debris Following Hurricane Ian 

Melbourne, FL Disaster Debris Removal Services $232,153 25,852 October 2022 – 
November 2022 

Removal of Debris Following Hurricane Ian 

Mt. Dora, FL Emergency Debris Hauling and 
Disposal 

$77,132 8,774 September – October 
2022 

Removal of Debris Following Hurricane Ian 

Palmetto, FL Emergency Response Debris 
Removal Services 

$309,118 26,293 October 2022 – 
November 2022 

Removal of Debris Following Hurricane Ian 

Tab 2 Past Project Experience 
Section 1 List of Past Projects – Previous 5 Years 
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Owner & Location Title of Work Value CY Time Period Description 
Sarasota County, FL Disaster Debris Collection, 

Reduction and Disposal 
$623,932 54,499 September 2022 – 

January 2023 
Removal of Debris Following Hurricane Ian 

Sarasota, FL (City of) Disaster Recovery Services $2,405,850 114,340 October 2022 – 
January 2023 

Removal of Debris Following Hurricane Ian 

Sebastian, FL Disaster Debris Removal and 
Disposal 

$28,353 3,161 October 2022 Removal of Debris Following Hurricane Ian 

Seminole County, FL Disaster Debris Hauling $2,573,750 182,533 October 2022 – 
January 2023 

Removal of Debris Following Hurricane Ian 

Wellington, FL Disaster Recovery Services $39,052 3,387 October 2022 Removal of Debris Following Hurricane Ian 

Winter Park, FL Emergency Debris Management 
Services 

$270,711 19,822 October – November 
2022 

Removal of Debris Following Hurricane Ian 

City of Cedar Rapids, IA Drainageway Derecho Cleanup $781,869.60 52 Acres March – June 2022 Removal of debris and cleaning of 
drainageway 

City of Cedar Rapids, IA Drainageway Derecho Cleanup $518,591.40 42 Acres March – June 2022 Debris Clearance and Removal Services 

St. Helena Parish Police 
Jury, LA 

Debris Removal and Site 
Management for Debris Reduction, 
Emergency Roadway Debris 
Clearance and Waterway Debris 
Removal 

$5,036,779 349,389 September 2021 – 
April 2022 

Removal and disposal of debris following 
Hurricane Ida 

Kenner, LA Post-Disaster Debris Collection, 
Processing and Disposal Services 

$5,015,066 239,906 September -
December 2021 

Removal and disposal of debris following 
Hurricane Ida 

East Feliciana Parish, LA Debris Removal and Site 
Management for Debris Reduction, 
Emergency Roadway Debris 
Clearance and Waterway Debris 
Removal 

$1,123,044 32,252 September -
December 2021 

Removal and disposal of debris following 
Hurricane Ida 

Mandeville, LA Emergency Debris Removal and 
Disposal 

$5,576,418 306,702 September-December 
2021 

Removal and disposal of debris following 
Hurricane Ida 

Covington, LA Debris Removal and Site 
Management for Debris Reduction, 
Emergency Roadway Debris 
Clearance and Waterway Debris 
Removal 

$3,550,181 157,712 September -
December 2021 

Removal and disposal of debris following 
Hurricane Ida 

Westwego, LA Emergency Debris Removal $298,695 18,787 September – 
December 2021 

Removal and disposal of debris following 
Hurricane Ida 

Tab 2 Past Project Experience 
Section 1 List of Past Projects – Previous 5 Years 
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Owner & Location Title of Work Value CY Time Period Description 
Denham Springs, LA Disaster Debris Management and 

Disposal Services 
$984,710 70,589 September-November 

2021 
Removal and disposal of debris following 
Hurricane Ida 

Gonzales, LA Disaster Debris Removal $1,493,917 106,041 September - October 
2021 

Removal and disposal of debris following 
Hurricane Ida 

New Orleans, LA (Zone 1) Debris Collection, Removal, 
Processing, and Disposal 

$2,635,055 112,085 September- January 
2022 

Removal and disposal of debris following 
Hurricane Ida 

New Orleans, LA (Zone 2) Debris Collection, Removal, 
Processing, and Disposal 

$2,149,393 72,289 September- January 
2022 

Removal and disposal of debris following 
Hurricane Ida 

New Orleans, LA (Zone 3) Debris Collection, Removal, 
Processing, and Disposal 

$2,436,468 97,421 September- January 
2022 

Removal and disposal of debris following 
Hurricane Ida 

Richwood, TX Debris Removal and Disposal 
Services 

$140,461 11,437 September-October 
2021 

Removal and disposal of debris in 
response to Tropical Storm Nicholas 

Thibodaux, LA Disaster Debris Management 
Services 

$1,653,961 105,691 August – November 
2021 

Removal and disposal of debris following 
Hurricane Ida 

Macon-Bibb County, GA Waste Disposal Services $665,027.95 2,304 tons July – September 
2021 

Mixed debris removal 

Vermilion Parish, LA Non-Storm Related Debris Removal $32,130 1,640 July 2021 Non-emergency yard waste collection 

Larimer County, CO Cameron Peak Fire 2020 - Debris 
Management Services 

$3,860,431 14,207 trees May-July 2021 Hazard tree removal steep slope tree 
removal, and tree grinding following 
Cameron Peak Fire in Colorado 

Harris County, TX Emergency Services for Debris 
Clearing, Removal, Disposal & 
Operations of TDSRS 

$398,476 Hourly + 3,932 
CY 

March – April 2021 Removal and disposal of debris in 
response to Winter Storm Uri. 

Pearland, TX Debris Management Services $43,695.90 2,210 February-March 2021 Debris removal and disposal services as a 
result of Winter Storm Uri. 

Nacogdoches, TX Post Disaster Debris Collection, 
Processing, and Disposal Services 

$243,582.77 Hourly March – April 2021 Removal and disposal of debris generated 
by Winter Storm Uri. 

Oregon Department of 
Transportation (ODOT) 

Hazard Tree Removal Services $36,294,618 22,311 trees February 2021 – April 
2022 

Hazard Tree Removal in 3 Operational 
Branches: Branch 1: Archie Creek Fire, 
Douglas County, Branch 5: Thielson Fire, 
Douglas County and Branch 6: Two Four 
Two Fire, Klamath County. 

Oklahoma Emergency 
Management Agency 
(OEMA) 

Emergency Debris Removal $3,024,587 205,069 November 2020 – 
January 2021 

Ice Storm Debris Grinding 

Tab 2 Past Project Experience 
Section 1 List of Past Projects – Previous 5 Years 
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Owner & Location Title of Work Value CY Time Period Description 
Calumet, OK Emergency Debris Removal 

Services 
$99,755.70 9,509.60 December 2020 Ice storm debris removal within the City 

limits of Calumet. 

Oklahoma City, OK Emergency City Street Access Tree 
and Debris Removal 

$487,300.00 5000 Tons December 2020 -
Current 

Removal and disposal of vegetative debris 
generated by the 2020 ice storm. 

Piedmont, OK Emergency Debris Removal 
Services 

$453,242.22 40,573.70 November - December 
2020 

Vegetative debris removal as a result of 
the 2020 ice storm. 

New Orleans, LA (Zone 1) Disaster Street – Clearing and 
Debris Collection, Removal, 
Processing and Disposal 

$884,403.50 42,742 November - December 
2020 

Debris removal, processing, and disposal 
as a result of Hurricane Zeta. 

New Orleans, LA (Zone 3) Disaster Street – Clearing and 
Debris Collection, Removal, 
Processing and Disposal 

$534,109.88 20,244 November - December 
2020 

Debris removal, processing, and disposal 
as a result of Hurricane Zeta. 

Kingfisher, OK Emergency Debris Removal 
Services 

$377,799.11 46,241.50 November - December 
2020 

Ice storm debris removal within the City 
limits of Kingfisher. 

El Reno, OK Emergency Debris Removal 
Services 

$1,381,052.01 98,408.50 November - December 
2020 

Vegetative debris removal as a result of 
the 2020 ice storm. 

Lafourche Parish, LA Debris Removal & Recovery 
Services 

$773,850.27 57,130 November 2020 -
January 2021 

Removal, reduction and disposal of debris 
generated by Hurricane Zeta. 

Atlanta, GA (Dept. of 
Forestry) 

Emergency On-Call Services for 
Debris Removal 

$551,188.34 Hourly October - November 
2020 

Bulk waste removal for the Department of 
Forestry as a result of reduced staff due to 
COVID-19. 

Nederland, TX Debris Removal Services $296,976.60 36,155.87 October - November 
2020 

Debris removal as a result of Hurricane 
Delta. 

Scott, LA Debris Removal and Disposal 
Services 

$370,425.99 16,099.15 October - November 
2020 

Removal and disposal of debris generated 
from Hurricane Delta. 

St. Martin Parish, LA Pre-Positioned Disaster Debris 
Removal Contract 

$587,092.19 30,600.80 October - November 
2020 

Debris removal, reduction and disposal as 
a result of Hurricane Delta. 

Escambia County School 
Board, FL 

Tree Debris Removal $793,494.35 5,732.70 September - October 
2020 

Debris removal and disposal as a result of 
Hurricane Sally. 

Santa Rosa County, FL Disaster Debris Removal Services $9,394,981.31 595746 September 2020 – 
Feb 2021 

Collection, reduction and disposal of debris 
generated from Hurricane Sally. 

Vermilion Parish, LA Pre-Positioned Disaster Debris 
Removal Contract 

$4,905,458.09 265,883.85 September 2020 -
January 2021 

Hurricane Laura debris removal and 
disposal. 

Tab 2 Past Project Experience 
Section 1 List of Past Projects – Previous 5 Years 
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Owner & Location Title of Work Value CY Time Period Description 
Macon-Bibb County, GA EMA Debris Removal Services $260,650.95 903 Tons August - September 

2020 
Collection and disposal of furniture, 
appliances, and other approved waste 
materials as a result of reduced staff due to 
COVID-19. 

Pharr, TX Catastrophic Event Debris Removal 
Contract 

$254,362.26 29,995.55 August – September 
2020 

Hurricane Hanna debris collection, 
reduction, and disposal. 

Linn County, IA Debris Clearance and Removal 
Services (30-day Post-Event 
Contract) 

$6,662,897.33 479,167.52 August - September 
2020 

Removal and disposal of debris resulting 
from August derecho. 

Hidalgo County, TX Debris Removal and Disposal 
Services 

$1,489,567.28 187,135.05 August - September 
2020 

Hurricane Hanna debris collection and 
disposal. 

Atlanta, GA DPW Emergency Debris, Trash and 
Recyclables Pick-Up Services 

$1,570,547.12 5,063.4 Tons August 2020 – 
January 2021 

Bulk waste removal for the Public Works 
Department as a result of reduced staff 
due to COVID-19. 

City of Edinburg, TX Disaster Debris Removal and 
Recovery Services 

$931,991.86 109,904.70 August – September 
2020 

Debris removal and disposal as a result of 
Hurricane Hanna. 

Santa Rosa County, FL Disaster Debris Removal Services $618,321.55 47,518 May – June 2020 Debris removal and disposal as a result of 
severe weather in April 2020. 

Jones County, MS Tornado Debris Removal and 
Disposal Services 

$3,273,295.10 240,056.40 May – August 2020 Collection, reduction by air curtain 
incineration, and disposal of tornado 
generated debris. 

Hamilton County, TN Emergency Debris Collection and 
Disposal Services 

$5,369,509.79 409,504.30 April – June 2020 Tornado debris collection, reduction, and 
disposal. 

City of Albany, GA Debris Removal and Disposal 
Services 

$4,541,937.19 340,779 February-May 2019 Removal of debris resulting from Hurricane 
Michael 

Dougherty County GA Debris Removal and Disposal 
Services 

$1,664,063.35 41,879 February-May 2019 Removal of debris resulting from Hurricane 
Michael 

Miller County, GA Debris Removal and Disposal 
Services 

$89,394.77 5,203 March 2019 Removal of debris resulting from Hurricane 
Michael 

Tab 2 Past Project Experience 
Section 1 List of Past Projects – Previous 5 Years 

Page 2.1-7 



  
  

 
   

  

  
                 

     
       

           
     

         
          

     
             

             
         

      

Agenda Page 131Coral Springs Improvement District 
Disaster Debris Removal and Disposal Services RFP# 2023-06 

2.2 Ability to Manage Multiple Contracts 

Due to the nature of disaster relief work, it is difficult to project workload; however, Ceres has the proven 
resources and experience to handle multiple events and locations. Our successful experience in 
multiple response situations as well as our substantial resources and teaming relationships ensures that 
Ceres’ performance on this contract will be to the District’s utmost satisfaction. 
2022 U.S. Event Responses and Projects 
In September 2022, Hurricane Ian impacted Florida as a Category 4 Storm. As a result, Ceres received 
25 contract activations across the state. Two of these contracts got activated again when Hurricane Nicole 
affected Florida a month and a half later. 
That same year, Ceres also responded to the South Carolina DOT following a winter storm, removed fire 
debris in New Mexico, and worked in Louisiana, Iowa, and South Dakota to clear debris from waterways. 
Additionally, Ceres helped the City of Atlanta, GA with routine debris removal when the City experienced 
shortage of staff due to COVID-19. 
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2021 U.S. Event Responses and Projects
In 2021, Ceres responded to Hurricane Ida in Louisiana, Hurricane Nicholas and Winter Storm Uri in Texas, 
a Derecho in Iowa, a mudslide, and a fire in Colorado, all while finishing up projects due to the 2020 Labor 
Day fire in Oregon and Hurricanes Laura and Delta in Louisiana. Additionally, Ceres cleaned up extensive 
amounts of waterway debris in Livingston Parish, Louisiana as part of the NCRS Emergency Watershed 
Protection Program. Ceres successfully managed over 30 projects in total. 

Tab 2 Past Project Experience 
Section 2 Ability to Manage Multiple Contracts 
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2019 – 2020 U.S. Event Responses and Projects 

In 2020, Ceres responded to 21 jurisdictions following disasters ranging from tornadoes to hurricanes to 
ice storms. Additionally, Ceres worked in Butte County, California as a part of the CalRecycle Disaster 
Recovery effort. The project started in May of 2019 and finished in February of 2020. 

Tab 2 Past Project Experience 
Section 2 Ability to Manage Multiple Contracts 
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3 KEY PERSONNEL 

3.1 Organizational Chart 
Ceres Environmental Services, Inc. has over 200 employees, many of whom are professional staff. Our 
staff hold degrees in areas such as Structural and Civil Engineering, Business Administration, Forestry, 
Geology, Science, and Accounting. As part of the Company’s dedication to quality and safety, many of 
Ceres’ management staff are U.S. Army Corps of Engineers-certified in Construction Quality Management; 
are FEMA-certified in NIMS; are Red Cross-certified in first aid; and have completed OSHA’s 40-hour 
safety training course. Ceres’ management has worked extensively on FEMA-reimbursed contracts and 
has demonstrated its ability to respond to large-scale events. 
For the Coral Springs Improvement District, Ceres will provide exceptionally qualified personnel to lead 
the efforts for any event occurring for which our services are required. The following core team will be 
assigned to the Coral Springs Improvement District for the life of the contract. Additional personnel will be 
assigned based on the size and severity of an event affecting the District. 

David McIntyre is the Founder and President of Ceres Environmental Services, Inc. and affiliated 
companies. He created the company in 1976 and has personally managed or supervised over 300 FEMA-
reimbursed contracts, including over 250 disaster debris-related projects. He has performed superbly in 
hiring, training, and supervising an excellent team of personnel, resulting in Ceres' extensive list of satisfied 
customers. Mr. McIntyre's history includes his on-the-ground, on-site management of debris contracts 
during Ceres' large-scale response to several major disasters. The disaster debris projects include major 
projects for the USACE, including Ceres' 2018 ACI SAD Contract activation in the State of Georgia 
following Hurricane Michael; USACE work in response to the Northern California Wildfires in 2018; 
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Alabama 2011 tornadoes response; 2008 Hurricane Ike USACE ACI response; 2005 Hurricane Katrina 
USACE and local jurisdiction debris management projects; and the Hurricane Georges USACE response 
in 1998. 
Mr. McIntyre has been Project Manager and Operations Manager for many of the projects outlined below. 
He has also presided over the performance of over 95 additional contracts with branches of the U.S. federal 
government regarding demolition, grinding, abatement, clearing, and other work. These government 
branches include the U.S. Army Corps of Engineers; U.S. Navy, Army, and Air Force; U.S. Department of 
the Interior; and the U.S. Department of Agriculture. 
Mr. John Ulschmid is the Senior Vice President of Ceres Environmental Services, Inc. Mr. Ulschmid 
has more than 34 years of experience with Ceres, including project management of multiple FEMA-
reimbursed contracts. Mr. Ulschmid manages the company’s Construction and Demolition Division as well 
as various operational aspects of the Emergency Management Services Division, concurrently with the 
company’s Public Affairs and Logistics Management. Mr. Ulschmid has also worked on a variety of other 
emergency response projects including emergency building demolitions due to floods, Emergency Bank 
Stabilization of the Mississippi River Lock and Dam 8, and multiple floodway and water control and 
mitigation construction projects. He has provided project management, supervision, and administration to 
several federal government clients including the U.S. Army Corps of Engineers, U.S. Air Force, U.S. Navy, 
U.S. Army, CAL OES, LA DOTD, and TX DOT along with multiple projects with cities, counties, 
municipalities, and other public agencies with revenues totaling in excess of $1 Billion. Mr. Ulschmid 
attended the University of Minnesota, Carlson School of Management where he holds a bachelor’s degree 
in management information systems. 
Mr. Stanley Bloodworth is our Director of Operations. Mr. Bloodworth has almost 40 years of Project 
Management experience in the construction and disaster recovery industry. His professional career 
includes a 25-year tenure with the U.S. Army Corps of Engineers, where he held a variety of construction 
planning and management roles. After leaving the Corps, he entered the private disaster recovery industry 
serving as a project/program manager, senior project manager, operations manager, and director of 
operations. He is a highly skilled, boots-on-the-ground manager of disaster recovery projects, specifically 
those requiring expertise related to removal, reduction, and final disposition of vegetative, construction, 
demolition, and hazardous debris. 
Mr. Allen Morse is our Senior Debris Management Advisor. Mr. Morse has worked for Ceres for 10 
years providing technical, political, and professional advice at all operational levels of debris management 
operations. He has over 35 years of experience in damage assessment and debris management. Mr. 
Morse is retired from the U.S. Army Corps of Engineers (USACE), where he served for 15 years as the 
National Program Manager for all debris management programs. In this role, Mr. Morse was responsible 
for training USACE debris teams, as well as training FEMA’s FCO cadre on debris management. During 
his career at the USACE, Mr. Morse provided his knowledge and management skills to some of our nation’s 
most challenging responses. Mr. Morse worked with the USACE In the aftermath of the attack on the Twin 
towers on September 11. The USACE was tasked by FEMA to perform a forensic analysis of all ground 
zero debris and identify human remains and personal effects. This was the first time for the USACE to 
handle a large-scale debris operation as an evidence stream requiring extreme security. Mr. Morse also 
was the lead debris program manager for Hurricane Katrina in Alabama, Mississippi and Louisiana. This 
was one of the nation’s largest debris management responses requiring $2.2 billion in FEMA funds 
allocated for debris removal operations. Mr. Morse is the author of the USACE Hurricane Debris 
Forecasting Model and the Points of Distribution Commodities planning model. 
Mr. Karl Dix will be the FEMA Reimbursement Specialist assigned to the Coral Springs Improvement 
District. Mr. Dix experience includes project management; quality control of operational and administrative 
functions to ensure FEMA eligibility, compliance with State regulations and adherence to contract 
specifications; review of FEMA eligibility and processing of FEMA paperwork; training sessions with clients; 
and development of new record-keeping systems. His responsibilities include developing business 
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relationships with current and potential clients; development of strategic plans; and management of 
assigned projects. Mr. Dix holds a bachelor’s degree in business administration from Emory University. 
Mr. Mike Beevers will be the Project Manager assigned to the District. Mr. Beevers has been in 
environmental services for almost 20 years, starting in earthwork and contracting and moving to disaster 
response and mobile recycling. He has experience managing employees along with hiring, scheduling, 
and managing subcontractors for large projects. Mr. Beevers has expertise in responding to various types 
of disasters, including hurricanes, ice storms, tornadoes, floods, and fires. 
Mr. Kevin Sudbury will be the Operations Manager assigned to the Coral Springs Improvement District. 
Kevin Sudbury has a 25-year career that includes a far-reaching understanding of operations and finance 
as well as cross-functional experience in planning, project management, business administration, public 
speaking, and client support. He thrives in fast-paced, high-pressure environments. Mr. Sudbury has a 
reputation for applying advanced problem-solving techniques that lead to the restoration of smooth-flowing 
procedures and systems, turning around failing projects and developing innovative solutions to any 
challenge. He possesses demonstrated capability to analyze and translate complex customer 
requirements, plan for as well as execute simultaneous projects. Mr. Sudbury is an articulate communicator 
who can fluently speak the languages of both people and industry-specific terminology, blending technical 
expertise with exceptional interpersonal skills to reach the desired outcome. These skills ensure project 
engagement and cohesion across diverse groups of staff, management, and clients. 
Mr. John Gallicchio will be the Superintendent assigned to the District. Mr. Gallicchio has twenty-six 
years of experience as a Project Superintendent with Ceres Environmental Services, Inc. overseeing and 
managing disaster recovery, demolition, and construction projects. Mr. Gallicchio’s professional work 
ranged from management oversight and coordinating projects to communicating with the U.S. Army Corps 
of Engineers. 
Mr. Marian Banks will be the Foreman assigned to the District. Mr. Banks joined the Ceres Team in 2018. 
Prior to working at Ceres, Mr. Banks was a reliable police officer dedicated to saving lives, increasing 
community safety, and decreasing crime rates for more than 18 years. He proudly served in Desert Storm, 
Gulf War, and Operations Iraqi Freedom. As a project superintendent for Ceres, Mr. Banks is responsible 
for overseeing and managing storm removal teams for disaster recovery projects. His responsibilities 
include but are not limited to maintaining contract schedules, dispatching subcontractors, enforcing site 
safety requirements and liaising with clients and monitoring agencies. 
Ms. Tia Laurie, a West Point graduate, is our Contract/Subcontractor Manager. She is responsible for 
the overall administrative response to all disaster response and recovery missions, including contracting 
and subcontracting. Ms. Laurie provides a background in several fields including quality control, 
construction, logistics, management, and contracting. She is adept at ensuring that our subcontractors 
and equipment are in place and ready to work when needed. She keeps an extensive list of subcontracts, 
both local and throughout the country, in case specialty work is required. Ms. Laurie understands the 
importance of local recovery and knows that it means more than just clearing debris – it means providing 
jobs in the area. She is expert at finding qualified personnel in any area throughout the United States. Ms. 
Laurie also provides management in the areas of maintaining and upgrading the subcontractor database, 
registration process, and evaluation criteria, as well as creating and executing applicable training programs 
for subcontractors. Ms. Laurie will be immediately available to locate and check the credentials of all 
required subcontractors and to pre-stage necessary equipment, ensuring that Coral Springs Improvement 
District efforts are well under way within the time frames required. 
Ms. Linda Smith is our Director of Accounting and will be the Data Manager. Ms. Smith has over 30 years 
of experience in leading accounting teams in day-to-day activities while providing owners, shareholders, 
and executives with the financial information and guidance required to make informed business decisions. 
Mr. Omar Arroyo will be the Safety Manager assigned to the District. Mr. Arroyo has more than 22 years 
of professional experience in safety management. He has worked in various fields including debris 
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management, civil construction, new construction, and oil, dealing with all aspects of Environmental Health 
and Safety Management and Training. 
Mr. Stan Sherstakov is our GIS Analyst. Since 2018, Mr. Sherstakov has been a dedicated Ceres analyst 
and IT specialist. As an intern, he developed an ArcGIS road map to help prevent subcontractors from 
performing unnecessary work, saving time and money for both Ceres and clients. Since then, he has 
become an integral part of the Ceres family as an IT Software Developer, primarily focused on developing 
and implementing new tracking systems to lower costs and increase productivity. 
Ceres’ personnel are trained in FEMA regulations and are schooled in the use of FEMA Public Assistance 
Debris Management Guide FEMA 325, as well as additional resource books Public Assistance Guide 
FEMA 322 and Public Assistance Policy Digest 321. 
For more extensive information on the qualifications of Ceres project management team, please see their 
resumes within this proposal. Resumes of the additional key personnel that will be made available 
depending on the size and severity of the event are included as well. 
If for any reason key personnel named in this proposal are not available for a Coral Springs Improvement 
District event, or are not acceptable to the District, personnel with equivalent or better backgrounds and 
skills will be made available and will be presented for approval. 
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3.2 Personnel Resumes 

David A. McIntyre, Sole Shareholder and President 
David McIntyre is the founder and sole shareholder of Ceres Environmental Services, Inc. and affiliated 
companies. He created the company in 1976 and has personally managed or supervised over 300 FEMA-
reimbursed contracts, the majority of which were disaster debris-related projects. He has performed superbly in 
hiring, training and supervising an excellent team of personnel, resulting in Ceres' extensive list of satisfied 
customers. Mr. McIntyre's disaster debris projects include major projects for the USACE, including Ceres' 2018 
ACI SAD Contract activation in the State of Georgia following Hurricane Michael; USACE work in response to the 
Northern California Wildfires in 2018; Alabama 2011 tornadoes response; 2008 Hurricane Ike USACE ACI 
response; 2005 Hurricane Katrina USACE and local jurisdiction debris management projects; and the Hurricane 
Georges USACE response in 1998. 
PROFESSIONAL EXPERIENCE 
▪ Hurricane Idalia 2023. Management oversight for debris removal in Florida and Georgia following a 

Hurricane Idalia. 
▪ California Floods 2023. Management oversight for flood debris removal services in Tulare County, CA 

and Merced, CA. 
▪ State of Vermont Summer Flood 2023. Management oversight for debris removal in (sixteen) 16 

jurisdictions across the State of Vermont 
▪ Hurricanes Ian and Nicole 2022. Management oversight for 27 contract activations in Florida. Two of 

these projects surpassed 2 million cubic yards of debris each. 
▪ Hurricane Ida 2021. Management oversight for debris removal in 14 Louisiana jurisdictions. 
▪ Hurricanes Laura, Hanna, Sally, Delta, and Zeta 2020. Provided management oversight for 13 individual 

contract activations across Louisiana, Texas, and Florida. 
▪ California Wildfires – Camp Fire, Butte County 2020 – 2021. Project Manager for the CalRecycle 

removal of hazardous trees generated by the Camp Fire wildfire in North-Central California in 2017. 
▪ Hamilton County, TN Tornado 2020. Provided management oversight for removal and disposal of 

tornado generated debris in Hamilton County. 
▪ California Wildfires – Camp Fire, Butte County 2019. Project Manager for the CalRecycle clean-up 

project for hauling and disposal of debris generated by the Camp Fire wildfire in North-Central California in 
2019, which is the largest debris mission in California in more than 100 years. 

▪ Northern California Wildfire Debris Removal 2018. Provided management oversight for the USACE 
debris removal project in Lake, Mendocino and Napa Counties, CA. 

▪ Hurricane Michael USACE Response 2019. Project Manager/Operations Manager for work in 13 Georgia 
Counties. 

▪ Hurricanes Irma and Harvey 2017. Provided management oversight for more than 45 disaster recovery 
projects in Florida and Texas. 

▪ Hurricanes Hermine and Matthew 2016. Provided management oversight for over 20 individual projects 
following Hurricane Hermine in September and Hurricane Matthew in October. 

▪ Winter Storm Pax 2014. Management oversight for Ceres response in Georgia and North Carolina. Ceres 
provided removal and disposal of storm-related debris in both states. 

▪ New Zealand Earthquake 2011. Oversight of response to Christchurch earthquake. Established a New 
Zealand branch office of Ceres to work in conjunction with the Canterbury Earthquake Recovery Authority 

▪ Hurricane Ike 2008. Presided over debris collection, transportation, and disposal on 11 different contract 
locations in Texas and Louisiana 

▪ Hurricane Katrina 2005. Lead Project Manager for collection, transportation, processing, and disposal of 
over 13 million cubic yards of debris. 
EDUCATION/CERTIFICATIONS 
▪ Graduate coursework in Physics, Chemistry, and Mathematics from the University of Minnesota 
▪ Licensed Florida General Contractor 
▪ Recognized as a Patriotic Employer by the Office of the Secretary of Defense 
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John Ulschmid, Senior Vice President 
Mr. Ulschmid has more than 34 years of experience with Ceres Environmental Services, Inc. including project 
management of multiple FEMA-reimbursed contracts. Mr. Ulschmid manages the company’s Construction and 
Demolition Division as well as various operational aspects of the Emergency Management Services Division, 
concurrently with the company’s Public Affairs and Logistics Management. Mr. Ulschmid has also worked on a 
variety of other emergency response projects including emergency building demolitions due to floods, Emergency 
Bank Stabilization of the Mississippi River Lock and Dam 8, and multiple floodway and water control and mitigation 
construction projects. He has provided project management, supervision, and administration to several federal 
government clients including the U.S. Army Corps of Engineers, U.S. Air Force, U.S. Navy, U.S. Army, CAL OES, 
LA DOTD, and TX DOT along with multiple projects with cities, counties, municipalities, and other public agencies 
with revenues totaling in excess of $1 Billion. Mr. Ulschmid attended the University of Minnesota, Carlson School 
of Management where he holds a bachelor’s degree in Management Information Systems. 
PROFESSIONAL EXPERIENCE 

▪ Hurricane Idalia 2023. Management oversight for Ceres’ response to Hurricane Idalia. 
▪ Archie Creek Fire Tree Removal 2020 – 2022. Senior Director for the Oregon Department of 

Transportation hazardous tree removal project following the Archie Creek Fire in Oregon. 
▪ California Wildfires – Camp Fire, Butte County 2019-2020. Senior Director for the CalRecycle clean-

up project for hauling and disposal of debris generated by the Camp Fire wildfire in North-Central 
California in 2018, which is the largest debris mission in California in more than 100 years. 

▪ Hurricane Michael- SW Georgia 2018. Deputy Operations Manager for USACE debris removal 
operation in 13 SW Georgia counties. 

▪ U. S. Virgin Islands Hurricane Recovery 2017-2019. Project Manager for response to Hurricanes Irma 
and Maria on St. Croix, St. Thomas and St. John for debris removal and processing, marine vessel 
processing, and off-island disposal of 600K CY. C&D Debris was disposed of in CONUS requiring federal 
and state approvals and permitting. 

▪ Alabama Tornadoes 2011. Management oversight for response to record-setting tornadoes that hit the 
Southeast, including management of over 1 million CY of debris in Jefferson County. 

▪ Emergency Levee Removal- Minot ND 2011. Project Manager for emergency levee removal post 
Souris River flooding (a greater than 100-year flood event). 

▪ Hurricane Ike 2008. Project management, logistics management, and contract administration of 
operations in Texas. 

▪ Hurricane Gustav 2008. Supervision and contract administration of company operations for debris 
removal and disposal; Project Manager of HVAC project and LA DOTD roadway drainage repairs and 
improvements project in Louisiana 

▪ Hurricane Rita 2005. Project management for debris removal and disposal of over 4.5 million cubic 
yards; Reduction of over 1.1 million cubic yards of debris; Removal and disposal of e-waste; demolition 
of approximately 253 storm damaged buildings in Terrebonne and Calcasieu Parishes, Louisiana 

▪ Hurricane Katrina 2005. Project Manager for debris removal operations including 13 million cubic yards 
of hurricane debris in 11 Louisiana parishes; trimming and removal of over 165,000 hazardous trees; 
supervised over 12 miles of emergency levee repair & stabilization projects in St. Bernard and 
Plaquemines Parishes, Louisiana 

▪ Hurricanes Jeanne & Frances 2004. Operations Manager in the collection and disposal of over 404,000 
cubic yards of debris in Florida 

▪ Ice Storm 2002. Safety Officer and Contract Administrator for operations which hauled more than 
510,000 cubic yards of debris in Kansas City, Missouri 

CERTIFICATIONS/TRAINING 
▪ USACE CQM certified 
▪ First Aid/CPR certified 
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Stanley D. Bloodworth, Director of Operations 
Mr. Bloodworth has almost 40 years of Project Management experience in the construction and disaster 
recovery industry. His professional career includes a 25-year tenure with the U.S. Army Corps of Engineers, 
where he held a variety of construction planning and management roles. After leaving the Corps, he entered the 
private disaster recovery industry serving as a project/program manager, senior project manager, operations 
manager, and vice president of operations. He is a highly skilled, boots-on-the-ground manager of disaster 
recovery projects, specifically those requiring expertise related to removal, reduction, and final disposition of 
vegetative, construction, demolition, and hazardous debris. 
PROFESSIONAL EXPERIENCE 

▪ Texas Windstorm 2023. Project Manager for debris removal services in Harris County, TX following a 
Windstorm. 21,152 CY of debris was removed. 

▪ California Floods 2023. Project Manager for flood debris removal services in Tulare County, CA and 
Merced, CA. 

▪ Mississippi Tornado 2023. Project Manager for the removal of 32,514 cubic yards of tornado 
generated debris in Carroll County, MS. 

▪ Hurricanes Ian and Nicole 2022. Director of Operations for 27 contact activations in Florida. Two of the 
projects surpassed 2 million cubic yards of debris each. 

▪ Livingston Parish Emergency Channel Debris Removal 2019 – Current. Operations manager for 
debris removal from waterways. Hurricane Ida 2021. Project Manager for 6 Louisiana jurisdictions, 
removing over 2 million CY of debris: Denham Springs, Gonzales, Covington, Mandeville, Livingston 
Parish, and St. Helena Parish. 

▪ Hurricane Sally 2020. Performed as Project Manager for Santa Rosa County, FL and Escambia County 
School Board as a result of Hurricane Sally. Over 600,000 CY of debris was removed for these projects. 

▪ Hamilton County, TN 2020. Project Manager for collection, reduction, and disposal of over 400,000 CY 
of tornado generated debris in Hamilton County, TN. 

▪ Emergency Watershed Protection August 2019. Performed dual roles as Senior Project 
Manager/Operations Planner for emergency channel debris removal for Livingston Parish, LA. 

▪ Hurricane Michael 2018 – 2019. Senior Project Manager in Dougherty County and City of Albany, GA 
for clean-up after Hurricane Michael. 

▪ Hurricane Maria 2017. Project Manager/Operations Planner for the Puerto Rico Department of 
Transportation (DTOP) Disaster Recovery Project. 

▪ Hurricane Irma 2017. Project Manager in Tampa City, FL clean-up following the heavy destruction 
caused by Hurricane Irma. 

▪ Louisiana Floods 2016. Project Manager and Planner for Livingston Parish project involving clean-up 
following heavy rains and flooding in Louisiana in August 2016. 

▪ Winter Storm Goliath 2015. Project Manager for clean-up of several cities and counties under the 
Oklahoma Emergency Management Authority following Winter Storm Goliath over Christmas 2015. 

▪ Winter Storm Pax 2014. Operations Manager for Columbia County clean up after Winter Storm Pax. 
Managed removal and disposal of over 500,000 CY of debris. 

▪ June Microburst Storm 2013. Project Manager for cleanup project of debris and tree removal in 
Albemarle, NC following a summer microburst storm. 

▪ U.S. Army Corps of Engineers 2006-2011. Numerous large-scale U.S Army Corps of Engineers, 
multiple state DOT and municipality debris removal and heavy construction contracts. 

• 2004 – 2008: Program/Project Manager for Disaster Recovery Operations where he served 
on numerous disaster recovery contracts. 

EDUCATION/CERTIFICATIONS 
▪ USACE certifications including: CQM, materials laboratory technician, flexible pavement and concrete 

inspection, nuclear density operator, civil engineering technician 
▪ OSHA 30, FEMA IS 100, 700 
▪ CPR/First Aid 
▪ Coursework, University of Mississippi 
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Thomas “Allen” Morse, Senior Debris Management Advisor 
Mr. Morse has worked for Ceres for 10 years providing technical, political, and professional advice at all 
operational levels of debris management operations. He has over 35 years of experience in damage assessment 
and debris management. Mr. Morse is retired from the U.S. Army Corps of Engineers (USACE), where he served 
for 15 years as the National Program Manager for all debris management programs. In this role, Mr. Morse was 
responsible for training USACE debris teams, as well as training FEMA’s FCO cadre on debris management. 
During his career at the USACE, Mr. Morse provided his knowledge and management skills to some of our 
nation’s most challenging responses. Mr. Morse worked with the USACE In the aftermath of the attack on the 
Twin towers on September 11. The USACE was tasked by FEMA to perform a forensic analysis of all ground 
zero debris and identify human remains and personal effects. Mr. Morse also was the lead debris program 
manager for Hurricane Katrina in Alabama, Mississippi and Louisiana. This was one of the nation’s largest debris 
management responses requiring $2.2 billion in FEMA funds allocated for debris removal operations. Mr. Morse 
is the author of the USACE Hurricane Debris Forecasting Model and the Points of Distribution Commodities 
planning model. 
PROFESSIONAL EXPERIENCE 

▪ Hurricane Idalia 2023. Provided support to operations in Florida and Georgia following Hurricane Idalia 
▪ Hurricane Ian 2022. Project Consultant interfacing with the USACE during Ceres performance on 27 

debris removal contracts in Florida. 
▪ Hurricane Ida 2021. Project Consultant interfacing with the USACE during Ceres performance on 14 

debris removal contracts in Louisiana 
▪ Hurricane Sally 2020. Project Consultant interfacing with the USACE during Ceres performance in 

Texas following Hurricane Sally. 
▪ Hurricane Michael 2018. Project Consultant to USACE for the USACE ACI Restricted SAD Region 

activation in 13 Georgia counties for the clean-up of debris generated by Hurricane Michael in October 
2018. 

▪ Northern California Wildfire Debris Removal 2018. Project Consultant for the USACE debris removal 
project in Lake, Mendocino and Napa Counties, CA following the fires between October and December 
of 2017. 

▪ Fire Island 2014. Provided technical assistance to USACE for the highly specialized debris removal 
mission off the coast of Long Island, NY. 

▪ Alabama Tornados 2011. Special advisor and liaison to state and Federal partners for the tornado clean 
up in Alabama and Joplin, MO. 

▪ Haiti Earthquake 2010. Consultant to the World Bank on debris management, environmental 
assessments, and bidding documents for a World Bank sponsored debris project. 

▪ Eagle, Alaska 2009. Authored plans and specifications for specialized debris clean up following ice flow 
damage. Acted as legal advisor for the city. 

▪ Hurricane Rita 2007. USACE Debris Task Force Leader. 
▪ Hurricane Katrina 2005. USACE Senior debris manager/coordinator for $2.5 billion in debris contracts 

in Alabama, Mississippi, and Louisiana 
▪ Weapons of Mass Destruction Debris Management Guide 2001-2004. Project Manager and 

contributing author of the FEMA-sponsored “Weapons of Mass Destruction Debris Management Guide.” 
▪ World Trade Center 2001. Senior Project Manager over disposal operations for USACE following a 

terrorist attack. 
▪ Suriname South America 1993. Managed the design and construction of a base camp for 2,500 

occupants. 
▪ Hurricane Andrew 1992. Debris team leader for USACE 

EDUCATION/CERTIFICATIONS 
▪ B.S. in Civil Engineering from University of South Alabama 
▪ FEMA/ICS certified 100, 200, 700 and 800 
▪ Author of U.S. Army Corps of Engineers Debris Forecasting Model and U.S. Army Corps of Engineers 

Commodities Planning Model 
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Mike L. Beevers, Project Manager 
Mr. Beevers has been in environmental services for almost 20 years, starting in earthwork and contracting and 
moving to disaster response and mobile recycling. He has experience managing employees along with hiring, 
scheduling, and managing subcontractors for large projects. Mr. Beevers has expertise in responding to various 
types of disasters, including hurricanes, ice storms, tornadoes, floods, and fires. 
PROFESSIONAL EXPERIENCE 

▪ Hurricane Idalia, 2023. Project Manager for debris removal operations following Hurricane Idalia in 
Columbia County, FL, Taylor County, FL, and Perry, FL. 

▪ Louisiana Windstorm 2023. Project Manager for Shreveport, LA. Just under 200,000 cubic yards of 
debris was removed following a windstorm in July. 

▪ Hurricanes Ian and Nicole 2022. Operations Manager providing oversight for debris removal in 5 Florida 
jurisdictions. 

▪ Hurricane Ida 2021. Operations Manager for debris removal in 7 Louisiana jurisdictions. 
▪ Winter Storm Uri 2021. Project Manager for debris removal operations in response to an ice storm for 

Pearland, TX, Nacogdoches, TX, and Harris County, TX. 
▪ Hurricanes Laura, Delta, and Zeta 2020. Project Manager for Vermilion Parish, Cameron Parish, St. 

Martin Parish, Nederland, Scott, Lafourche Parish, and New Orleans, LA as a result of Hurricanes Laura, 
Delta, and Zeta. 

▪ Linn County, IA Derecho 2020. Project Manager for Linn County, IA. Over 1 million cubic yards of debris 
were hauled as part of this project. 

▪ Jones County, MS Tornado 2020. Project Manager for Jones County for the cleanup after a tornado in 
April 2020. Over 200,000 cubic yards of debris were hauled as part of this project. 

▪ Santa Rosa County, FL Wind Event 2020. Project Manager for Santa Rosa County, FL debris removal 
project after a severe storm and wind event. 

▪ Bahamas September 2019 – 2020. Project Manager for debris removal on public and private property 
in response to category five Hurricane Dorian. 

▪ Hurricane Michael 2018. Project Manager for Jackson County, FL for the cleanup of debris in October 
of 2018. 

▪ Hurricane Irma 2017. Project Manager for Seminole County, FL. Over 1 million cubic yards of debris 
were hauled as part of this project. 

▪ Hurricane Harvey 2017. Project Manager for the City of Pearland, TX debris removal project. 
▪ Hurricane Hermine 2016. Project Manager for debris removal project in Taylor County, Florida following 

a September hurricane. Oversaw collection of vegetative and C&D debris, as well as white goods and 
household hazardous waste. 

▪ Louisiana Floods 2016. Project Manager for Ceres response to the City of Zachary following August 
flooding. 

▪ Louisiana Levee Construction 2014 – 2015. Fleet Logistics Manager for USACE levee construction 
projects in LA. 

▪ Winter Storm Pax 2014. Truck Boss for ice storm clean up in Guilford County, North Carolina. 
▪ Black Forest Fire 2013. Superintendent for debris removal following forest fire in El Paso County, 

Colorado. 
▪ Hurricane Isaac 2012. Project Manager for debris clean up in LaFourche Parish, LA. 
▪ Hurricane Ike 2008. Project Manager for Harris County for Galveston Island Beach reclamation project. 
▪ 2005 – 2007: Beevers Construction. Founded company and began building custom homes. 
▪ 2001 – 2010: North Valley Dirt Work and Contracting. Originally supervised 15-20 employees during 

preliminary dirt work of constructing custom homes and small businesses. Preliminary work consisting of 
house pads, septic systems, underground utilities, roads and drainage. Tasks included: bidding of jobs, 
ordering of materials, scheduling, and completing jobs on time. 

EDUCATION/CERTIFICATIONS 
▪ OSHA 10-hour safety training 
▪ OSHA 40 HAZWOPER 
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Kevin Sudbury, Operations Manager
Kevin Sudbury has a 25-year career that includes a far-reaching understanding of operations and finance as well 
as cross-functional experience in planning, project management, business administration, public speaking, and 
client support. Mr. Sudbury has a reputation for applying advanced problem-solving techniques that lead to the 
restoration of smooth-flowing procedures and systems, turning around failing projects and developing innovative 
solutions to any challenge. 
PROFESSIONAL EXPERIENCE 

▪ Hurricane Idalia 2023. Project Manager. Responsible for the management of Hurricane Idalia generated 
debris in Glynn County, GA. 

▪ Red Tide Cleanup 2023. Project Manager. Responsible for managing all aspects of Red Tide Cleanup 
in Sarasota, FL. 

▪ State of Vermont Summer Flood 2023. State Manager. Responsible for managing sixteen (16) debris 
removal projects across the State. 

▪ Central Texas Winter Storm Mara Debris 2023. Area Manager. Responsible for managing four (4 
)debris removal projects across two (2) counties. 

▪ West Central Florida Hurricane Ian Debris 2022. Area Manager. Responsible for managing eleven 
(11) debris removal projects across five (5) counties. 

▪ Terrebonne Parish School District, LA Hurricane Ida Debris 2022. Project Manager. Responsible for 
managing all aspects of debris removal across forty-five (45) facilities heavily impacted by Hurricane Ida. 

▪ Sabine River Authority, LA Hurricane Laura/Delta Debris 2021. Project Manager. Responsible for 
managing all aspects of debris removal along forty (40) miles of canal including eighty (80) miles of levee 
and over thirty-five (35) entrance ways/ramps in ninety-two (92) working days. 

▪ Escambia County School District Hurricane Sally Debris 2020. Project Superintendent. Responsible 
for scheduling, managing, and ensuring quality control for the removal debris and hangers/leaners from 
sixty (60) facilities. 

▪ Hamilton County Tennessee Tornado Debris 2020. Subcontractor Manager. Responsible for the 
acquisition, scheduling and management of multiple subcontractors executing ROW Vegetative and C&D 
Haul-in and Mulch Haul-out. 

▪ Butte County California Fire Debris 2019. Logistics Chief/Subcontractor Manager. Responsible for 
project-wide and self-performing crew logistics support. 

▪ SW Georgia Hurricane Michael Debris 2018. Operations Manager/ Subcontractor Manager. 
Responsible for the direct management of over 120 ROW debris haulers and haul-out subcontractors 
(1,000+ containers) across 13 counties. 

▪ City of Miami Wagner Creek/Seybold Canal Stormwater Improvements 2017. Senior Project 
Manager. Responsible for funding, project management, federal compliance (Davis Bacon, American 
Iron and Steel, EEO), financial reconciliation and close-out. 

▪ US Virgin Islands Gordon A. Finch Marine Terminal 2016. Senior Project Manager. Responsible for 
preparing a federal TIGER grant application, award acceptance, procurement, and project management. 

▪ City of Marco Island Septic Tank Replacement Program 2015. Senior Project Manager. Responsible 
for the planning, funding, procurement, project management, federal compliance (MBE/WBE 
participation, Davis Bacon, Buy American, EEO), financial reconciliation and close-out. 

▪ Collier County Wastewater System Improvements Program 2014. Senior Project Manager. 
Responsible for the planning, funding, procurement, project management, federal compliance (Davis 
Bacon, EEO), financial reconciliation and close-out. 

EDUCATION/CERTIFICATIONS 
▪ BA, Business Administration-Finance, Keiser University, Sarasota, FL 
▪ AS, Computer Network Administration, Keiser University, Sarasota, FL 
▪ OSHA 30/HAZWOPER 
▪ US Army Corps of Engineers (USACE) – CQM-C 
▪ FEMA IS20, IS21, IS33, IS102, IS559, IS632, IS 633, IS634, IS700, IS702, ICS100 
▪ FDOT Resident Compliance Specialist – Local Agency Program 
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John Gallicchio, Project Superintendent
Mr. Gallicchio has twenty-six years of experience as a Project Superintendent with Ceres Environmental Services, 
Inc. overseeing and managing disaster recovery, demolition, and construction projects. Mr. Gallicchio’s 
professional work ranged from management oversight and coordinating projects to communicating with the U.S. 
Army Corps of Engineers. 
PROFESSIONAL EXPERIENCE 

▪ Hurricane Ian 2023. Project Superintendent responsible for overseeing the clearing of vegetative debris 
generated from 2022 Hurricane Ian on vacant lots in Cape Coral, FL. 

▪ Oregon Wildfire Response 2021-2022 Oversight of multiple Debris Management Sites in remote 
locations, managing traffic control and segregation of debris. 

▪ Hurricane Sally 2020. Project Superintendent for Ceres response in Santa Rosa County, FL. 
▪ Hurricanes Michael and Florence 2018 – 2019. Provided management oversight for 13 individual 

contract activations in jurisdictions across North Carolina, South Carolina, Florida and Georgia 
▪ Hurricanes Irma and Harvey 2017. Provided management oversight for disaster recovery projects in 

Florida and Texas. 
▪ Southeast Tornadoes 2017. Project Superintendent for disaster recovery projects in Georgia and 

Louisiana following early tornadoes. 
▪ Louisiana Levee Construction 2013 – 2016. Project Superintendent for Terrebonne levee projects. 
▪ Moore, OK Tornado 2013. Senior Project Superintendent responding to the City of Moore, Oklahoma 

following an EF5 tornado. 
▪ Hurricane Sandy 2012 – 2013. Project Superintendent for Ceres response in Point Pleasant Beach, NJ. 
▪ Hurricane Isaac 2012. Project Superintendent for five separate contracts in response to Hurricane Isaac. 
▪ North Dakota Flooding 2011. Operator for emergency levee removal and repair projects after historic 

flooding in spring of 2011 near Minot, North Dakota. 
▪ Hurricane Ike 2008. Project Superintendent debris removal in Texas and Louisiana. 
▪ Hurricane Gustav 2008. Project Superintendent for the debris removal and disposal and trimming and 

removal of hazardous trees in Louisiana. 
▪ Hurricane Katrina 2005 – 2007. Project Manager/Operator for Grand Isle and Metairie, LA. 
▪ Hurricane Katrina 2005 – 2006. Project Manager for debris removal in the City of Biloxi, MS. 
▪ U.S. Army Corps of Engineers; Louisiana 2005 – 2007. Superintendent Oversight of crews operating 

directly with Parish presidents, FEMA personnel and Representatives with USACE 
▪ Hurricane Jeanne and Frances 2004. Superintendent overseeing the debris removal and disposal in 

Palm Beach, FL. 
▪ Fort Knox Building Demolition. Superintendent involved in the demolition of a variety of buildings in 

Fort Knox, Kentucky. 
▪ Hurricane Isabel 2003. Project Superintendent for the debris removal and disposal in Virginia. 
▪ Hurricane Floyd 1999. Project Superintendent for debris removal in North Carolina. 
▪ Oklahoma City Tornadoes 1999. Project Superintendent providing debris removal, managing multiple 

debris sites, and demolishing damaged residential structures. 
▪ Hurricane Fran 1996. Project Superintendent for USACE contract providing debris removal, reduction 

and site management. 
EDUCATION/CERTIFICATIONS 

▪ First Responder, First Aid CPR, AED, BLS 
▪ ACLS Medical (Advanced Cardiovascular Life Support) 
▪ Certified heavy equipment operator/Instructor 20+ years 
▪ 10+ year carpentry experience 
▪ Certified Flagger 10+ years 
▪ OSHA 40 Hazwoper, OSHA 29 CFR 19.26.602 
▪ USACE Construction Quality Management for Construction 
▪ Rigger Level 1 
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Marian Banks, Foreman 
Mr. Banks joined the Ceres Team in 2018. Prior to working at Ceres, Mr. Banks was a reliable police officer 
dedicated to saving lives, increasing community safety, and decreasing crime rates for more than 18 years. He 
proudly served in Desert Storm, Gulf War, and Operations Iraqi Freedom. As a project superintendent for Ceres, 
Mr. Banks is responsible for overseeing and managing storm removal teams for disaster recovery projects. His 
responsibilities include but are not limited to maintaining contract schedules, dispatching subcontractors, 
enforcing site safety requirements and liaising with clients and monitoring agencies. 
PROFESSIONAL EXPERIENCE 

▪ FDOT, Taylor County, FL Sept. 2023 - Current. Project Foreman overseeing operations for collection, 
removal, reduction, and disposal of debris following Hurricane Idalia. 

▪ Shreveport, LA Wind Event 2023. Project Superintendent overseeing operations for collection, removal, 
and disposal of debris. 

▪ Cameron Parish, LA PPDR 2023. Project Foreman for Cameron Parish, LA for the private property 
debris removal and disposal program following Hurricanes Laura and Delta. 

▪ Hurricane Ian 2022. Project Superintendent overseeing debris management and removal in Palmetto, 
FL, Bradenton, FL and North Port, FL. 

▪ Cedar Rapids, IA Derecho 2022. Project Superintendent overseeing operations for collection, reduction, 
and disposal of debris. 

▪ Hurricane Ida 2021. Project Superintendent in Westwego, LA and New Orleans, LA for removal and 
disposal of hurricane debris. 

▪ Winter Storm Uri 2021. Project Foreman overseeing and managing removal and disposal of debris in 
response to Winter Storm Uri. 

▪ California Wildfires - Camp Fire, Butte County 2020 – 2021. Division Supervisor for the CalRecycle 
removal of hazardous trees generated by the Camp Fire wildfire in North-Central California in 2017. Over 
3000 properties were cleaned up during this project. This was the largest debris mission in California in 
more than 100 years. 

▪ Hurricane Laura and Delta 2020. Project Superintendent for Cameron Parish, LA for the collection, 
reduction, and disposal of Hurricane Laura generated debris. 

▪ Hamilton County, TN 2020. Project Superintendent for collection, reduction, and disposal of tornado 
generated debris in Hamilton County, TN. Over 500,000 cubic yards of debris were hauled as part of this 
project. 

▪ Camp Fire, Butte County 2019. Divisional Supervisor for the campfire project in Paradise, CA for wildfire 
structure and debris removal. 

▪ Hurricane Michael 2018. Quality Control Technician following Hurricane Michael in Marianna, FL. 
▪ 2005-2115. Lead Detective Cornelia Police Department – Cornelia, GA. Promoted from patrol to lead 

detective. Responded quickly to dispatch and took appropriate action at crime and disaster scenes. 
Gathered preliminary investigation information as a first responder to crime scenes. 

▪ 2000-2005 Deputy & Jailer Habersham County Sheriff Department – Clarkesville, GA. Gathered 
preliminary investigation information as a first responder to crime scenes. Monitored and investigated 
suspicions persons and situations and unusual activities. 

EDUCATION/CERTIFICATIONS 
▪ OSHA 40 Hour HAZWOPER 
▪ OSHA 30-Hour Construction Safety 
▪ NIMS IS100 
▪ FEMA Introduction to Incident Command System ICS-100 
▪ FEMA Initial Action Incident ICS-200 
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Karl A. Dix, III, FEMA Reimbursement Specialist/Operations Planner 
Mr. Dix’s experience includes Project Management; Quality Control of operational and administrative functions to 
ensure FEMA eligibility, compliance with State regulations and adherence to contract specifications; review of 
FEMA eligibility and processing of FEMA paperwork; training sessions with clients; and development of new 
record-keeping systems. His responsibilities include developing business relationships with current and potential 
clients; development of strategic plans; management of assigned projects; and providing FEMA reimbursement 
assistance to clients. 
PROFESSIONAL EXPERIENCE 

▪ Hurricane Idalia 2023. Provided operational oversight and FEMA reimbursement assistance for debris 
removal in Florida and Georgia following Hurricane Idalia. 

▪ California Floods 2023. Provided operational oversight and FEMA reimbursement assistance for flood 
debris removal services in Tulare County, CA and Merced, CA. 

▪ Texas Winter Storm Mara 2023. Provided operational oversight and FEMA reimbursement assistance 
for debris removal in 2 Texas jurisdictions following a winter storm. 

▪ State of Vermont Summer Flood 2023. Provided operational oversight and FEMA reimbursement 
assistance for debris removal in (sixteen) 16 jurisdictions across the State of Vermont 

▪ Hurricanes Ian and Nicole 2022. Operations Planner and FEMA Liaison for 27 contract activations in 
Florida. Two of the projects surpassed 2 million cubic yards of debris each. 

▪ Hurricane Ida 2021. Operations Planner and FEMA Liaison for 14 Louisiana projects. 
▪ Oregon Wildfire Recovery 2020 – 2022. Operations Planner for Oregon Department of Transportation 

providing Hazard Tree Removal Services for Operational Branch 1: Archie Creek Fire, Douglas County, 
Operational Branch 5: Thielson Fire, Douglas County and Operational Branch 6: Two Four Two Fire, 
Klamath County. 

▪ Hurricanes Laura, Hanna, Sally, Delta, and Zeta 2020. Provided operational oversight for 13 individual 
contract activations across Louisiana, Texas, and Florida. 

▪ Linn County, IA Derecho 2020. Operations Planner for removal, reduction, and disposal of derecho 
generated debris. 

▪ California Wildfires 2019 – 2020. Operations Planner for the CalRecycle clean-up project for hauling and 
disposal of debris generated by the Camp Fire wildfire in North-Central California in 2018, which is the 
largest debris mission in California in more than 100 years. 

▪ Hurricane Michael 2018. Operations Planner for the USACE ACI Restricted SAD Region activation in 13 
Georgia Counties for the clean-up of debris generated by Hurricane Michael in October 2018. 

▪ Hurricane Irma 2017. Operations Planner and FEMA Liaison for 37 Hurricane Irma projects. 
▪ Southeast Tornadoes 2017. Operational oversight for debris removal and disposal project in the City of 

Albany, GA. 
▪ Hurricane Matthew 2016. Project Manager for Charleston County, SC and Bald Head Island, NC debris 

removal and disposal projects following Hurricane Matthew in October. 
▪ Hurricane Hermine 2016. Project Manager for Glynn County, GA debris removal and disposal project. 
▪ Oklahoma Ice Storms 2015. Quality Control and Assurance for debris removal and disposal projects for 

Oklahoma Emergency Management Authority, Oklahoma City, and Warr Acres following severe winter 
storms. 

▪ Winter Storm Ulysses 2014. Quality Control and Quality Assurance for NCDOT project. 
▪ Mississippi/Alabama Tornadoes 2014. Quality Control and Quality Assurance to 4 projects. 
▪ Hurricane Sandy 2012-2013. Program Lead, Project Administration, Safety and Support for multiple 

projects in NJ and VA. Removed roughly 150,000 CYs across all projects. 
▪ Hurricane Irene 2011. Program Lead, Project Administration, Safety and Support for response to 

Hurricane Irene’s impact on the Atlantic coast. Removed over 110,000 CY of debris on 5 projects. 
EDUCATION/CERTIFICATIONS 

▪ Bachelor of Business Administration, Emory University 
▪ Master of Science in Threat and Response Management, University of Chicago (in progress) 
▪ FEMA IS 100, 631, 632, 700, 701, 703, 800 
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Tia Laurie, Contract/Subcontract Manager, Corporate Secretary
Tia Laurie provides a background in several fields including quality control, construction, logistics, management, 
and contracting. Ms. Laurie serves as Qualifying Agent, holding General Contractors Licenses on behalf of Ceres 
in many states including California, Louisiana, Alabama, Tennessee, Mississippi, Oregon, and South Carolina. 
Certified in Construction Quality Management by USACE, Ms. Laurie has served in supporting roles on several 
missions for more than ten (10) years. Additionally, Ms. Laurie is responsible for the overall administrative 
response to all disaster response and recovery missions, including contracting and subcontracting. 
PROFESSIONAL EXPERIENCE 
▪ Hurricane Idalia 2023. Director of Administration including subcontracting and contract management for 

debris removal in Florida and Georgia following Hurricane Idalia. 
▪ State of Vermont Summer Flood 2023. Director of Administration including subcontracting and contract 

management for debris removal in (sixteen) 16 jurisdictions across the State of Vermont 
▪ Hurricanes Ian and Nicole 2022. Director of Administration including subcontracting and contract 

management for 27 contract activations in Florida. Two of these contract surpassed 2 million cubic yards 
of debris each. 

▪ Hurricane Ida 2021. Director of Administration including subcontracting and contract management for 
Ceres projects in Louisiana. 

▪ Hurricanes Hanna, Laura, Sally, Delta, and Zeta 2020. Director of Administration including 
subcontracting. 

▪ Hamilton County, TN and Jones County, MS Tornados 2020. Director of Administration including 
subcontracting. Managed 6 subcontractors providing debris collection, reduction, and disposal. 

▪ Paradise and Butte County, CA Fire 2019. Director of Administration including subcontracting and 
managing over 23 subcontractors and working contract administration with CalRecycle. 

▪ Hurricanes Florence and Michael 2018. Director of Administration for storm operations in a wide 
geographic area including 13 Georgia Counties. 

▪ Northern California Wildfire Debris Removal 2018. Subcontractor Manager responsible for hiring all 
subcontractors for the USACE debris removal project in Lake, Mendocino and Napa Counties, CA 

▪ Hurricanes Harvey, Irma, and Matthew 2017. Director of Administration and Subcontracting Manager for 
over 50 storm and civil construction projects. 

▪ Hurricanes Hermine and Matthew 2016. Subcontractor Manager for over 20 contracts in Florida, Georgia, 
South Carolina, and North Carolina. 

▪ Louisiana Floods 2016. Subcontractor Manager for Ceres response to August floods in Louisiana. 
▪ Winter Storm Cara and Goliath 2015. Subcontractor Manager for debris removal in Oklahoma. 
▪ Winter Storm Pax and Ulysses 2014. Subcontractor Manager for Columbia County, GA and NC DOT 
▪ Hurricane Sandy 2012-2013. Subcontractor Manager recruiting local subcontractors and vendors for 

Ceres response in New York and New Jersey. 
▪ Hurricane Irene 2011. Subcontractor Manager for Greenville, NC response and recovery efforts. Recruited 

local and specialty subcontractors for hurricane debris cleanup. 
▪ Hurricanes Dolly, Gustav, and Ike 2008. Subcontractor Liaison screening and coordinating qualified 

subcontractors for debris removal, processing, and disposal operations. 
▪ Military Stars, Orion International 2007-2008. Account Executive researching, identifying, and capturing 

of new clients providing opportunity for hiring of transitioning military personnel. 
▪ U.S. Army Corps of Engineers, Captain 1999-2005. Battalion Logistics/Supply Officer, Detachment 

Commander, Company Executive Officer, and Topographic Platoon; awarded Bronze Star Medal 
EDUCATION/CERTIFICATIONS 

▪ Master’s degree, Engineering Management, University of Missouri (Rolla) 
▪ Bachelor’s degree, Engineering Management, U.S. Military Academy, West Point, New York 
▪ Engineer-In-Training (EIT/FE): Registered in New York, 1999 
▪ FEMA certified IS-10, ICS-200, IS-102, IS-632, NIMS IS-700 
▪ USACE CQM certified 
▪ Red Cross Disaster Services certified 
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Linda Smith, Director of Accounting/Data Manager
Ms. Smith has over 30 years of experience in leading accounting teams in day-to-day activities while providing 
owners, shareholders, and executives with the financial information and guidance required to make informed 
business decisions. 
PROFESSIONAL EXPERIENCE 

▪ Ceres Environmental Services, Inc. Accounting Manager. In coordination with the director of storm 
accounting, responsible for the day-to-day functions of the entire storm accounting department and 
assisted the field operations to establish internal protocols. 

• Hurricane Idalia – 2023 
• California Floods – 2023 
• Texas Winter Storm Mara – 2023 
• State of Vermont Summer Flood – 2023 
• Hurricanes Ian and Nicole, FL – 2022 
• New Mexico DOT Fire and Flood Debris – 2022 
• Hurricane Ida, LA – 2021-2022 
• Oregon Wildfire Recovery 2020 – 2022. 
• California Wildfires – Camp Fire, Butte County Hazardous Tree 2020-2021 
• Oklahoma Ice Storm 2020 (5 jurisdictions) 
• Hurricanes Laura, Hanna, Sally, Delta, and Zeta 2020 (13 jurisdictions) 
• Linn County, IA – Derecho 2020 
• City of Atlanta, GA and Macon-Bibb County, GA – Bulk Waste 2020 
• Hamilton County, TN – Tornado 2020 
• Jones County, MS – Tornado 2020 
• Santa Rosa County, FL – Wind Event 2020 
• California Wildfires – Camp Fire, Butte County Debris Removal 2019 
• Northern California Wildfires 2018 (USACE) 
• Hurricane Michael 2018 
• Hurricane Irma 2017 

▪ Resort Funding, LLC. 1997 – 2017. Senior Accountant. Analyzed financial statements and created 
reports for monthly corporate reporting. Generated financial statements in accordance with GAAP and 
facilitated account closing procedures for multiple companies on a monthly basis. Created strong internal 
controls and accounting processes that reduced the financial statement close from 10 days to 3 days, 
which led to completion of 17 clean audits. Analyzed and researched reporting issues to improve 
accounting operations procedures. Maintained notes receivable in excess of $500 million. Managed 
journal entries, invoices, and reconciled over 200 general ledger accounts annually. Reviewed and 
approved weekly borrowings and monthly servicer report for $200 million warehouse facility. Led and 
provided guidance to accounting staff. Prepared for and assisted in annual audit and two agreed upon 
procedures annually for warehouse facilities. Managed all NSF payments from consumer account 
holders. Assisted other departments in identifying problems and finding solutions to correct, assisted IT 
in implementation of new systems and the controller in projects regularly. 

▪ Fay’s Inc. 1995 – 1997. Corporate Accountant participating in design, testing and implementation of 
accounts receivable system resulting in departmental efficiencies. Ms. Smith was also responsible for 
tracking and analysis of accounts receivable activity on decentralized systems in maintained at the store 
level. 

▪ National Commodity Clearance Center 1994 – 1995. Bookkeeper managing inventory control and 
produced month financial statements and maintained accounts payable and receivable. 

EDUCATION 
▪ Bachelor of Science, Accounting 1989 
▪ Minor in Economics, State University of New York at Oswego 

CERTIFICATIONS 
▪ ICS-100 Introduction to Incident Command System 

Tab 3 Key Personnel 
Section 2 Personnel Resumes 

Page 3.2-11 



  
  

 
 
 

    
                  

               
       

  
       

              
              

           
               

  
               
                

    
             
               

       
             

             
    

                
         

                 
            

               
             

  
              

    
            

       
 

         
        
     
      
        

    
    
      

 
      
      

 
        

 
     
       
     
       
       

       
      
       
     
      
       
     

  
     

     
 

       
     
     
       
     

 
  

Agenda Page 149Coral Springs Improvement District 
Disaster Debris Removal and Disposal Services RFP# 2023-06 

Omar Arroyo, Safety Manager
Mr. Arroyo has more than 22 years of professional experience in safety management. He has worked in various 
fields including debris management, civil construction, new construction, and oil, dealing with all aspects of 
Environmental Health and Safety Management and Training. 
PROFESSIONAL EXPERIENCE 

▪ Ceres Environmental Services 2017 – Present 
o Safety and Health Officer. Vegetative, construction and demolition, and metal debris removal from 

local municipality Rights-of-Way (ROW) and other eligible public property in the U.S Virgin Islands 
for the USACE ACI project following Hurricanes Irma and Maria. 

o Safety Officer for the Wildfire clean up and logging operations for California, Colorado, and 
Oregon. 

o Safety Officer for wildfire recovery for the Oregon Department of Transportation in 2020-2022. 
o Safety and Health Officer for the Luma Vegetation Clearing Service Contract in 2022 and 2023 

in Puerto Rico. 
o Safety and Health Officer for Taylor County, FDOT following Hurricane Idalia. 
o Safety and Health Officer for NMDOT Hermits Peak/Calf Canyon Flood, Straight Line Wind and 

Wildfire Recovery in 2022-Current. 
▪ PES Performance Energy Services 2015-2016. HHSE Site Safety Supervisor in Beaumont, Texas 

conducting daily equipment inspections, Air Liquide safety and production meetings, fire watch training, 
and new hire orientations. 

▪ Titan 360 Industrial Services 2014-2015. HSSE Site Safety Manager coordinating a project at Trunk line 
in Lake Charles, Louisiana overseeing 85 employees. 

▪ Total Safety 2014. HSSE in Busan, Korea working as a third-party safety representative for Nobel and 
Shell at a shipyard reconstructing the Nobel Discoverer ship oil driller. 

▪ KBR Kellogg Brown & Root 2012-2013. HSSE Site Safety Manager. Conducted safety audits and 
meetings, performed daily equipment and apparatus inspections, first aid case management and related 
record-keeping. 

▪ BP 2010-2012 HSSE Site Safety Turnaround Manager. Managed and oversaw safety field turnaround 
for several units. 

▪ STARCON International, Inc. 2001-2010 HSE Safety Supervisor. Performed daily audits and 
inspections. Maintained company and refinery compliance and recordkeeping. 

EDUCATION/CERTIFICATIONS 
▪ San Jacinto College Central Campus - Two Years 
▪ College of the Mainland (Conducting Safety Audits) 
▪ OSHA 30, 500, 502 
▪ BASIC Arborist Training Certification 
▪ Construction Site Safety Technology, Field Safety, & 

Safety Supervisor CSST Certification 
▪ Industrial Toxicology Certification 
▪ GHS and OSHA Hazardous Communications 

Certificate 
▪ Introduction to Safety Accountability-OSHA Academy 
▪ Emergency Action and Fire Prevention-OSHA 

Academy 
▪ Conducting a Job Hazard Analysis (JHA)- OSHA 

Academy 
▪ Personal Protective Equipment-OSHA Academy 
▪ Introduction to Safety Recognition- OSHA Academy 
▪ Introduction to OSHA-OSHA Academy 
▪ Introduction to Hazard Control- OSHA Academy 
▪ Electrical Safety for Employees- OSHA Academy 

▪ Introduction to Safety Training- OSHA Academy 
▪ Personal Protective Equipment- OSHA Academy 
▪ Introduction to Safety Supervision- OSHA Academy 
▪ Hazard Communication- OSHA Academy 
▪ Effective Accident Investigation- OSHA Academy 
▪ Introduction to Safety Leadership- OSHA Academy 
▪ Walking-Working Surfaces and Fall Protection-

OSHA Academy 
▪ Supervisor 201 Training-LEAD Leadership, 

Excellence, and Development-Houston Area Safety 
Council 

▪ EM 385-1-1 8 Hour Awareness- USACE 
▪ First Aid-CPR-AED Certification 1377463 
▪ American Red Cross (CPR-Adult) 
▪ AMERICAN Red Cross (Standard First Aid) 
▪ TWIC Transportation Worker Identification 

Credential 
▪ HAZWHOPER 
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Stanislav “Stan” Sherstakov, GIS Analyst 
Since 2018, Mr. Sherstakov has been a dedicated Ceres analyst and IT specialist. As an intern, he developed an 
ArcGIS road map to help prevent subcontractors from performing unnecessary work, saving time and money for 
both Ceres and clients. Since then, he has become an integral part of the Ceres family as an IT Software 
Developer, primarily focused on developing and implementing new tracking systems to lower costs and increase 
productivity. 
PROFESSIONAL EXPERIENCE 

▪ IT Software Developer II, Ceres | May 2023 – Current Designed and implemented an ArcGIS 
Survey123 form for tracking work progress on Luma project in Puerto Rico. 

▪ IT Business Analyst, Ceres | Sep 2021 – May 2023 Designed and implemented Survey123 form for 
property assessments after Hermits fire. Created multilayer offline map for tracking tree removal 
operations in New Mexico. 

▪ Contract Data Analyst, Ceres | Dec 2020 – Sep 2021 Developed field data collection forms using 
Survey123 for various tree removal projects. Developed Survey 123 form for property assessments after 
Marshall Fire in Colorado. Created a web mapping application dashboard for tracking tree removal 
operations in Oregon. 

▪ Analyst, Ceres | Nov 2019 – Dec 2020 Automated heavy equipment prestart inspections using 
PowerApps and PowerAutomate. Developed and implemented an application to substitute paper-based 
concrete hauling dockets. Created a PowerApps form for online incident reporting. Prepared weekly 
project progress reports for clients and management board. Audited compliance with safety and 
environmental regulations on demolition site. Completed regular equipment checks using Hilti On!Track. 
Reconciled invoices for one of the company’s largest subcontractors. 

▪ Analyst Intern, Ceres | Aug 2018 – Aug 2019 Developed an ArcGIS roads map to help prevent 
subcontractors from cleaning ineligible areas. Implemented Survey123 to coordinate QC managers and 
to optimize rootballs data collection. Estimated distances / travel time to closest DMS sites from each 
damaged property for Camp Fire bid. Developed a template for regular project progress report. 

EDUCATION 
▪ Graduate School of Management at St. Petersburg University | 2016 - 2018 

o Masters in Management 
▪ Russian State Social University 

o B.S. International Relations 

Tab 3 Key Personnel 
Section 2 Personnel Resumes 

Page 3.2-13 



 
   

  
 

    
         
           

        
              

           
 

 
         

            
      

        
          

           
          

 
           

       

    

 

         
         

      
       

    
     

     
      
 

 

  

        
        

       
         

      
       

          
        

 
 

         
     

        
       

      
       

  
 

 
 

            
  

         
      

        
      

Agenda Page 151

4 

Coral Springs Improvement District 
Disaster Debris Removal and Disposal Services RFP# 2023-06 

PROJECT UNDERSTANDING AND APPROACH 

The following is a general discussion of Ceres Environmental Services, Inc.’s technical approach and 
understanding of the scope of work. It includes a timetable for response and recovery based on past Ceres 
experience and our standing disaster response plans. The plan for contract execution is described in detail 
in a section below titled “Contract Performance Phases”. Finally, we present seven scenarios based on 
different disaster events that may impact your jurisdiction to illustrate our response to increasingly severe 
storms. 

Our Response to You
Our record demonstrates that we stand ready to perform tasks of any size. To keep that record intact our 
preplanning is already underway for the Coral Springs Improvement District. As part of its response, Ceres 
has identified our office in Sarasota, Florida as a mobilization headquarters. Ceres’ mobilization planning 
and localized subcontracting efforts are implemented to minimize lead times during an event and to keep 
subcontracting dollars local. Our approach to subcontracting is to work from the inside out. This means we 
are implementing pre-storm agreements with local resources first, to use them first. When the project 
expands or the need arises, Ceres adds other resources that are also under contract to us. 

Project Timeline
The following describes the typical workflow between Ceres and the Coral Springs Improvement District 
once a contract award has been received until FEMA reimbursement. 

Projected Storm Preparation and Response Table 

Today 

We are at work at Ceres so that we can respond rapidly and 
successfully to an event in the Coral Springs Improvement District. 
We are zone mapping, doing localized resourcing, and negotiating 
subcontractor agreements. Ceres has letters of intent from local 
subcontractors and is pursuing additional pre-arranged 
agreements with more local subcontractors and vendors. Being 
proactive in our pre-event planning allows us to give maximum 
attention to the District when the day comes for a disaster 
response. 

Contract Award 

Upon contract award and at the District’s request, we schedule a 
personal visit by a Ceres Project Manager. The purpose of this 
visit is the personal introduction of the key members of each 
party’s team, discussion of the planning, training, and disaster 
response preparedness needs of the District. During an event, a 
Project Manager will be assigned only to the Coral Springs 
Improvement District and will be available to the District 24 hours 
per day, 7 days per week. 

Planning and 
Training 

If included in the contract, Ceres will provide training to designated 
District personnel as agreed. The company also continues its Pre-
Event planning as it reviews local subcontracts, makes plan 
changes as necessary and keeps an eye on the weather. 
Typically, Ceres monitors the National Weather Service forecasts 
and several subscription services to keep us aware of tropical 
storms and hurricanes. 

Pre-Storm 
Mobilization 

When a storm in your area is imminent, Ceres acts quickly so that 
road clearance and debris removal operations can begin as soon 
as the storm subsides. At your request, if conditions permit, your 
Ceres Project Manager, or other Ceres professional, will join Coral 
Springs Improvement District personnel in the EOC and help 
prepare for storm impact and recovery. 

Tab 4 Project Understanding and Approach 
Page 4-1 



 
   

  
 

 

          
    

       
     

 

     
          

      
      

 

 

        
       

    
  

 

    
      

        
     

 
 

         
      

        
     
      

 
 

       
      

     
        

     

 
 

      
      

     
      

 

       
     

      
   

 

   
        

        
      

     
 

       
  

 
 

         
     

  
 

  
            

             
              

Agenda Page 152Coral Springs Improvement District 
Disaster Debris Removal and Disposal Services RFP# 2023-06 

Landfall 

Once the immediate threats are past, the on-site Project Manager 
will work directly with District officials as we begin our disaster 
response efforts. Our pre-arranged subcontractors will begin 
readying equipment for registration. 

Cut and Push 

The Ceres Project Manager will ensure that District needs are 
being met in order of priority. Local subcontractors and equipment 
will begin any necessary road clearance operations and will begin 
staging efforts for right-of-way debris removal. 

FEMA Records 
and Data 

Management 

Ceres will assist the Coral Springs Improvement District on an as-
requested, as-needed basis to ensure that records are kept and 
maintained to provide maximum allowable reimbursement to the 
District. 

Fully 
Operational 

The necessary trucks will be in place to continue debris removal 
in an orderly fashion. Local subcontractors will be deployed to the 
maximum extent possible, and the Ceres debris removal operation 
will be fully operational on this day. 

First Pass 
Complete 

At the end of the first pass of debris removal time would be allowed 
for residents to bring additional debris to the curbside. Crews 
would begin ramping up to start the second pass. Additional tasks, 
such as hazardous tree removal, hazardous stump removal, and 
other similar scopes of work may be implemented. 

Second Pass 
Complete 

Debris removal operations would be well in hand. Hot spot crews 
would continue to cleanup any debris that has time or safety 
constraints. The vast majority of storm debris would be cleaned 
from the rights-of-way. The Ceres Project Manager would begin 
focusing on project completion procedures. 

Final Pass 
Complete 

Debris removal operations would be 100% complete. The Ceres 
Project Manager would remain in constant contact with the Coral 
Springs Improvement District personnel, but daily presence may 
not be needed by this time. 

Site 
Reclamation 

After debris hauling activities have ceased, all debris on any 
Debris Management Sites (DMS) will be processed and/or 
removed. The sites will then be graded and restored, usually by 
seeding with grass. 

Ticket 
Reconciliation 

Ceres performs ongoing ticket reconciliation with subcontractors 
and the Coral Springs Improvement District so that databases of 
debris hauled match as closely as possible. After all debris has 
been hauled, all truck ticket databases are reconciled to close out 
the financial records of the project. 

Invoicing 
Following reconciliation of the truck records, a final invoice will be 
delivered. 

FEMA 
Reimbursement 

Ceres will work with the District following the completion of the field 
work, on an as-requested, as-needed basis to ensure maximum 
allowable reimbursement. 

Contract Performance Phases 
In order to successfully respond to a disaster, natural or otherwise, planning and preparation are of the 
utmost importance. Ceres adheres to a series of carefully drawn plans for each step of its response 
beginning from the time we prepare our response to your RFP until planning begins for the event after 
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next. The following information outlines a generic plan for responding to debris-generating emergencies. 
Please note that this general summary is not specific to a particular type of disaster event. 

Post Award Phase 
Upon contract award and at the District request, a personal visit by a Ceres Project Manager can be 
scheduled. The purpose of this visit is to introduce the key members of each party’s team, discuss the 
planning, training, and disaster response preparedness needs of the District from their own perspective, 
and review the Ceres Debris Management Plan, from mobilization to the Final Report. Tours of each of 
the sites identified for the following uses will be jointly conducted: 

▪ Equipment Staging 
▪ Debris Management Site(s) 
▪ Local Landfills Authorized for Final Disposal 
▪ District Public Works Offices 
▪ District Administration 

It is expected that this meeting will require the better part of a normal workday. Discussion will loosely 
follow a prepared agenda designed to address the critical elements of resource requirements and 
knowledge base known to significantly enhance the District’s level of disaster response preparedness. 
This is step one in the strategic pre-positioning of the interpersonal knowledge of each of our (both parties) 
teammates. Getting to know each other prior to an event is very important in maintaining a seamless 
transition during an actual disaster recovery. 

Planning and Training Phase
Planning and training are available each year of the contract and may include some of the following 
planning and training topics: 

▪ How Many Jellybeans in the Jar: Estimating Debris 
▪ The FEMA Paperwork Process: From IDA to PW and All Points In Between 
▪ Continued Growth: Changes in FEMA Policy 
▪ Recent Legislative Changes 
▪ Know Where to Look: Additional Funding Mechanisms for Debris 
▪ Keeping It Between the Lines: Working with Regulatory Agencies for Debris 
▪ Tipping Point: Determining Your Force Account Capabilities or When Will I Need Help 
▪ FEMA Eligibility: What a “Good” Contractor Will Tell You 
▪ Behind the Curtain: Becoming a Ceres Project Manager 
▪ Tricks of the Trade: Tough Lessons Learned from 45+ Years of Experience 
▪ Document, Document, Document: Debris Monitoring 

This creates further opportunities to develop the relationships between the District staff and Ceres 
personnel that will help to assure a successful debris management operation, when required. 

Alert Phase 
Selected Ceres team members are subscribed to special weather advisories from several different 
sources. We are aware of the weather. 
Alert 1: Category I & II Hurricanes
When a Category I or II Hurricane’s “Cone of Influence” of Projected Impact Area associated with the 3-
day forecast, begins to touch the coastline, the Project Manager assigned to the contract will commence 
Alert 1 activities. 
Alert 1 activity includes, but is not limited to: 

▪ Calling the previously identified representatives of the Coral Springs Improvement District and 
exchanging the most up-to-date contact information each has with the other. 

▪ Activating Ceres notification procedures for all subcontractors – operations and administrative 
services. 
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▪ Contacting and overseeing preparations to make the Project Advance Team ready to deploy. 
▪ Assigning a Project Logistics Coordinator to make use of all services possible: including, but not 

limited to hotels/motels, gasoline and diesel fuel, catering/restaurants, laundry services, emergency 
medical services, vehicle and equipment repair shops, and other disaster response and life support 
services. 

▪ Confirming the availability of emergency road clearing crews and equipment, and as local 
conditions dictate, dispatch them to a secure, pre-positioning site near or within the District’s 
boundaries. 

Alert 2: Category III, IV, or V Hurricane 
The same functions are performed as during Alert 1 activity, but they start when the 5-day “Cone of 
Influence” of Projected Impact Area begins to focus on the District’s geographic area. 
Alert 3: All Other Sudden Impact Events 
Sudden Impact Events include earthquakes, ice storms, tornados, man-made, technological events, and 
terrorist activities. These events do not allow for a forecast or pre-positioning the Project Advance Team. 
Ceres pledges to the District to have a representative physically present within 12 hours of notification to 
respond to Sudden Impact Events. 

Mobilization Phase 
Ceres is expert at rapidly mobilizing its team and its equipment as well as key subcontractors to provide 
the District with the necessary resources as quickly as possible. Ceres recognizes that in order to minimize 
the financial damage to a community, cleanup activities must begin rapidly and proceed without delay. 
Pre-Landfall Activities 
Ceres Representative (Early Rep): Ceres will provide, at the District‘s request, a representative prior to 
hurricane landfall. When a disaster threatens, Ceres is pleased to provide to Coral Springs Improvement 
District one or more representatives to be present at the Emergency Operations Center prior to landfall. 
The Early Rep will interface with District personnel and provide Ceres management with on-the-ground 
reports regarding local conditions. 
Equipment pre-staging: Prior to landfall, Ceres equipment will be pre-staged at the closest mobilization 
point and contract administration headquarters. Additionally, our principal subcontractors will have 
equipment available in or near the District‘s location. In this manner, Ceres will have sufficient equipment 
to immediately start the initial push when weather permits and have sufficient equipment to begin the load 
and haul as soon as possible. 
Subcontractor Liaison: As detailed elsewhere in this submission, Ceres has many subcontractors 
available. During the pre-landfall phase, our subcontractors will be contacted and put on alert in order that 
they can arrive as soon as safety permits. Ceres already has advance master contracts signed with many 
subcontractors, so we have already ascertained that they are properly insured. 
Project Advance Team
The project team, consisting of the Project Manager and selected Project Administrative Staff and Field 
Management personnel, will be on-site within 12 hours following notification by the District prior to, or 
immediately following, storm impact. The project staff may include management representatives from 
health and safety, quality control, accounting, subcontract administration, logistics, and field management, 
depending on the size of the event. As soon as practicable, the advance team will compile an initial damage 
assessment. Personnel sufficient to round out the project administrative staff, its support function, and 
operations management, will arrive within 24 hours of notification. Once on-site, the Project Manager will 
be physically capable of responding to the District Representative within one (1) hour of notification. 
If requested by the District, the logistics support team will provide and distribute ice, water, food, temporary 
utilities, sanitary facilities, temporary housing, and any additional services as specified in the agreement 
between Ceres and the District. During the Preparation/Planning Phase, vendors within and adjacent to 
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the region will be identified and contingency contracts established for the provision of gasoline and diesel 
fuel, ice, water, food, sanitation, temporary housing, and other services. If during the Preparation/Planning 
Phase, local vendors are not available, Ceres will arrange to provide the services from other qualified and 
registered sources. 
Contractor Mobile Command Center 
The Emergency Operations Temporary Project Office and Primary Debris Collection/Debris Processing 
Equipment are staged in Houston, TX. Annual heavy equipment hauling permits are maintained for Ceres’ 
eight heavy equipment haulers consisting of semi tractors with lowboy trailers, enabling a quick response. 
The temporary facilities and Ceres-owned disaster response equipment is expected to arrive within 12 
hours of notice to proceed by the District. 
The Emergency Operations Temporary Project Office comes equipped with general support equipment 
such as telecommunications (satellite telephone, radio, cellular phone, or land lines), fax copier, computer 
network, file cabinets, and general office supplies. The Project Manager, Project Administrative Personnel, 
Field Manager, Debris Collection and Site Management Crew, and designated District representatives will 
be provided with a proprietary communication link in the event conventional communications are 
interrupted. The Emergency Operations Temporary Project Office will be of sufficient size to provide 
support to the Project Manager, project administrative and support staff, and debris collection and site 
managers. A separate 10’ x 20’ office within the same facility equipped with general support equipment 
can be provided to the District. 
Satellite 
Ceres knows that immediate communications are critical to In the U.S. Virgin Islands after Hurricane Irma and 
an effective response to disaster. We maintain an account Maria, the telecommunications network on the 
with a satellite communications company and maintain islands were destroyed. Given the islands remote 
satellite handsets for our managers and to provide to our location, telecommunications providers struggled to 
customers as “loaner phones” until standard cell phone repair the network. Ceres deployed mobile satellite 
service is back online. dishes at each debris management to maintain 

connectivity for the USACE and Ceres to review Ceres also has the capability to utilize various satellite 
real-time production data. communications system, which when wired together provide 

high-speed internet access roughly equivalent to a T-1 line. When powered by a portable generator, our 
management and our Mobile Command Center users have local and world-wide communication tools to 
support our high service level. 
FirstNet 
Ceres also participates in FirstNet, the First Responder Network program developed by AT&T. This gives 
us the ability to prioritize cellular and internet communications during an emergency. We can request 
equipment and resources from FirstNet to improve cellular communications and services during an 
incident. 
Life Support and Fuel Supplies 
Ceres comes to the project self-sufficient and ready to help in many ways, including the provision of 
necessities. Due to the uncertain nature of room and board, Ceres mobilizes with life support for our crews 
and for some subcontractors. Additionally, if Coral Springs Improvement District seeks assistance in 
provision of basic needs of water, food, shelter, and ice, Ceres can supply these services, as we have 
done in the past in other locations. 
Debris Management Sites (DMS)
When a DMS is established, a Site Plan will be developed for each site, and include, but not be limited to: 

▪ A description of project operations 
▪ Site layout 
▪ Environmental factors 
▪ Site photographs 
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Additional sub-plans that may be incorporated as 
necessary in the Site Plan include: 

▪ Environmental Protection Plan 
▪ Dust Control Plan 
▪ Traffic Control Plan 
▪ Site Safety Plan 
▪ Fire Prevention Plan 
▪ Production Plan 
▪ Other plans may include Truck Routes and 

Access; Site Staffing and Assigned Duties; 
Debris Separation and Hazardous Waste 
Handling plans. 

DMS Construction Timeline 
Each designated Debris Site Manager will commence construction of their respective DMS within 24 hours 
of notification. DMSs will be fully operational within 48-72 hours of Notice to Proceed. The Project Logistics 
Manager is responsible for ensuring gravel for access and internal haul roads and dump pads, 
prefabricated inspection tower kits, erosion control materials such as silt fence, straw bales, coir fiber, and 
geo-membrane liners for hazardous waste containment areas are available on site within 24 hours of 
notification. Additionally, portable truck scales may also be requested at the direction of the District. 

Emergency Roadway Clearance and Debris Removal Phase 
The following information outlines a generic plan for responding to debris-generating emergencies. Please 
note that this general summary is not specific to a particular type of disaster event. This phase 
encompasses the majority of the physical work of the project. It also generates the most records including 
load tickets and logs of various kinds. This is also the phase where careful planning pays huge dividends. 
Emergency Road Clearing-Cutting and Pushing Public Right of Ways 
When emergency road clearing is required, separate crews will be allocated and will be available within 
hours following an event. Ceres typically mobilizes this equipment pre-event based on weather forecasts. 
Cut and Push Crews will be prepared to work 24-hour shifts (with rotating personnel). 
Cut and Push Crew typical configuration is: 

▪ One front-end loader 4/1 bucket (or equivalent) with experienced and qualified operator 
▪ Up to two transport trucks approximately 30 cubic yards with operator(s) 
▪ Two laborers with chain saws and rakes 
▪ Two flag persons 
▪ One Bucket Truck with an experienced operator or climber (optional based on need) 
▪ One Foreman with cell phone and pickup 

The number of Cut and Push Crews will be determined by the District. Ceres owns eight (8) wheel loaders 
(with appropriate grapple attachments) and has additional subcontractor supplied pushing equipment. 
Ground personnel will be supplied with sufficient types and quantities of tools and materials to effectively 
push the debris to the roadside to clear routes for emergency traffic. In the event debris cannot be pushed 
aside, it will be loaded in trucks and transported to nearby off-street locations for temporary dumping, to 
be picked up later by the normal debris clearing crews. When each assignment is complete, Ceres’ crews 
will contact the District’s dispatcher to obtain authorization to proceed to the next assignment. 
Debris Collection 
Crews will be dispatched to begin work within two days, and according to the District’s priorities and the 
removal schedule adopted in coordination with the District representative. At the direction of the Ceres 
field supervisor each assigned debris removal crew will service each assigned road or right of way. Daily 
meetings will be conducted at 7:00 AM between the District and Ceres. Zones and Sections will be 

A water truck sprinkling to control dust on an access road. 
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identified and prioritized. Progress will be updated and reported to the District at the close of business each 
day. Additional passes will be conducted prior to project completion in agreement with the District or per 
contractual requirements, to ensure adequate time has been scheduled for residents to move their debris 
into the right of way. 
A typical crew will be comprised of: 

▪ One Knuckleboom Loader (or one 4-
cubic yard wheel loader with grapple) 

▪ One Bobcat with grapple 
▪ Two laborers with chain saws and rakes 
▪ Two flag persons 
▪ One Foreman with cell phone and pickup 

truck (one foreman/ three crews) 
▪ GPS Tracking and Navigation Aids 
▪ Three hauling trucks or trailers (30 - 50 

cubic yards). Additional/large capacity 
trucks may be added for longer hauls. 

First preference will be given to hauling vehicles 
best suited to local conditions. Knuckleboom 
self-loaders are efficient, but in areas with 
narrow streets or limited overhead clearance, they are too large to be effective. In tight areas, pickup trucks 
with dumping trailers minimize traffic disruption and potential damage. Crew and overall debris collection 
production will be monitored daily. The Project Manager will alter crew composition and overall number of 
crews as necessary. Self-Loaders may work singly or in conjunction with dump trucks. In accordance with 
FEMA guidelines, hand-loading will not be allowed or tolerated in any circumstance. Ceres owns 13 Self 
Loaders (Knucklebooms) and has access to many more through our subcontractors. Following Hurricane 
Irma, Ceres bought additional knucklebooms to ensure immediate response to our clients. 
A minimum of one Hot Spot Crew will be assembled for each zone during this project. The crew(s) will 
commence operations within 24 hours of the notice to proceed. The typical crew will consist of: 

▪ One Knuckleboom or self-loader 
▪ Three Laborers (one sawyer and two Flagmen) 

Work zones will move as the debris is cleaned up from the streets and boulevards. When the work zone 
is located on or near a heavily traveled roadway, it will require additional flag persons, additional signage, 
and/or assistance from local law enforcement agencies. The crew foreman will monitor the work zone and 
all other aspects of crew operation. 
River and Canal Debris Removal 
Ceres has extensive experience removing debris from waterways. Since 2018, Ceres has completed over 
3,300,000 linear feet of waterway debris in Livingston Parish, LA. Ceres has also completed waterway 
debris removal in Iowa, Georgia, South Carolina, and Florida. 
Debris removal can be accomplished with long reach excavators in some instances, and where required, 
floating cranes and other amphibious equipment would be mobilized. Several of Ceres’ subcontractors 
are specialists in waterway activity including debris removal. Wet soil conditions and mud will cause 
problems for wheeled vehicles, making low ground pressure equipment a necessity. Allocation of 
equipment is always important, but special care must be taken to deploy equipment that will not easily 
become stuck when cleaning logjams and waterways. 
Ceres has also performed emergency levee repair. We own most of the heavy equipment necessary for 
this work and we have experienced operators available to operate the equipment. 

A Ceres self-loader with a trailer making pickups from the ROW. 
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Heavy rainfall, especially following high wind conditions, may cause 
waterways and canals to become clogged with vegetative and other 
debris. Logjams must be removed so that future rainfall does not 
contribute to more flooding, and to promote unimpeded water drainage 
of any existing flood situation. Existing debris piles near waterways and 
canals should be removed on a priority basis, so that if additional rain 
occurs the debris will not float into the drainage system and cause 
further problems. 
Water-based, three feet or less of water depth
Depending on the characteristics of the waterway, temporary bypass 
pumping, cofferdams, or other means to control the flow of water may 
be used to enable operation in the waterway. 
Dependent on the ability to control the flow of water, various 
methodologies would be used. These methods could include a 
combination of the following: 

▪ Hydraulic Long Reach excavators operated from shore 
▪ Willow draft work platforms with Hydraulic Excavators and 

Grapples 
▪ Winch Truck 
▪ 17-foot utility work boats with 25hp out-board motor. 
▪ Cable Skidders or Tractor Dozers with Winches- laborers would be used to attach the cables to the 

debris in the waterway, creek, or tributary. 
Water-based, greater than three feet of water depth 
The removal of vegetative, construction, and demolition debris, hazardous material, and recyclable 
material in greater than three feet of water will be accomplished primarily with floating plants equipped with 
spuds supporting hydraulic excavators with long booms equipped with material grapples and materials 
barges, although a combination of approaches previously detailed may be used. A flexi-barge will be used 
along with a winch truck as well as a utility work boat with motor. Exact methods are dependent on local 
conditions and geography. 
Sewer, Culvert, and Catch Basin Cleaning 
If required, Ceres will supply full-service cleaning/pumping for sewers, culverts, and catch basins. We will 
provide qualified crews and can supply diesel and gas powered, trash, submersible hydraulic, double 
diaphragm and centrifugal pumps to allow for cleaning of pipes from an 8-inch diameter up to and beyond 
5-foot diameter pipes. 
Following Hurricane Ian in 2022, the Florida Department of Transportation (FDOT) contracted Ceres to 
clear storm drainage systems and catch basins in 4 counties. Over 1,200 catch basins were included in 
the program. 
Hazardous Tree, Limb, and Stump Removal 
Ceres employs crews with professional tree climbers and aerial equipment such as bucket trucks to 
remove hazardous hanging branches and leaning trees (“hangers” and “leaners”). Ceres has performed 
this work on previous storms with an excellent safety record and with an excellent damage record. In 
response to Hurricane Katrina, Ceres was responsible for trimming and removal of trees in all of Jefferson 
Parish, LA amounting to 18,599 trees. 
Flooding
Ceres expects flood recovery work when a client has significant land area in a 100-year flood zone, and 
when rivers and other waterways pass through the area to be cleaned. Flood recovery work generally 
requires specialty equipment, such as long-reach excavators, floating excavators, and a greater amount 
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of tracked skid steers. Wheel loaders with buckets and grapples are often used to remove debris that may 
fall apart if picked up by a knuckleboom loader. 
Ceres has surveyors and other specialists on staff who can determine which flooded areas will be likely to 
drain first so we can plan and allocate equipment based on those studies. 
Although some of the same types of debris are removed in flood and non-flood disaster recovery, typically 
storms with heavy rainfall increase the amount of construction and demolition debris when compared to 
vegetation. Also, the timeline is longer in flood situations because standing water takes time to recede. 
The debris removal may also be more complex as it can involve partial or full demolition of structures. For 
example, in a post flood situation, a house may have sheetrock walls that must be inspected by an expert 
who determines that sheetrock must be removed. After removal, the debris may be left on the right-of-way 
in loose piles. These piles will probably present more difficulty in loading than vegetative debris, or a pile 
of wind-blown privacy fence, because the waterlogged debris may have no structural integrity and will fall 
into pieces when picked up. For this reason, the types of equipment may be different in flood situation, 
with wheel loaders and dump trucks more prevalent and self-loading knucklebooms less prevalent than in 
a non-flood storm. Ceres owns nearly all types of equipment used in flood recovery, and we have 
subcontractors who specialize in flood disaster recovery. 
Ceres has a special hazardous materials (HAZMAT) team that specializes in preventing the spread of 
contamination and infestations of rodents in areas that were flooded. From experience, Ceres knows that 
these areas are prone to contamination from sewage, agricultural run-off, mold, and chemicals, they are 
also prone to rodents. Ceres plans to concentrate heavily on these areas to limit the spread of 
contaminants and to limit the breeding of rodents and pests. Once the determination is made in conjunction 
with local officials and the EPA, if applicable, Ceres will utilize its special teams to target these areas. 
Pathogens are also more of a problem in flooded areas. Water promotes growth of undesirable organisms, 
and it also facilitates transfer of bacteria that exist in an environment to humans working in that 
environment. Our corporate health policies address hazards of working in a flooded disaster environment, 
and Ceres uses procedures including additional immunizations and additional personal protective 
equipment such as waterproof clothing and footwear, face shields and respirators (air filters) to minimize 
hazards of flooded areas. 
Flood situations may also generate other types of task orders, such as pumping water or clearing catch 
basins. Ceres is ready for these sorts of eventualities in the District. If a storm leads to flooding, we are 
prepared to transfer our debris management sites and equipment staging sites to higher ground using 
identified alternative transportation routes if necessary. Ceres also has several barges, dredging, and 
water salvage companies on hand as subcontractors if the need arises. 
Certification of Maximum Volume Capacity of Hauling Trucks/Trailers 
Prior to initial use, authorized Ceres personnel and Coral 
Springs Improvement District representatives will inspect 
hauling trucks. Only pre-approved trucks will be received at the 
DMS. Approval will include documentation of truck identification 
and insurance, safety requirements, and measured cubic 
yardage capacity. A unique approval number will be assigned 
to the truck and posted on the truck along with measured 
capacity. All units hauling debris are required to be “measured 
in” prior to commencement of work. The hauling unit/truck/trailer 
certification procedure is mandatory and will be administered by 
quality control representatives of Ceres and the District. A Truck 
Certification Log Sheet will be created for each hauling 
unit/truck/trailer. Unit specific information along with Year, 
Make, Model, Address, Photograph, License Plate information, 

Placarding a truck. 
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Driver Name, and signatures will be recorded on the log. At this time, a unique identifier will be assigned 
to the unit. Truck Certification Logs will be maintained by Quality Control Staff. The log will be maintained 
and available to DMS inspection personnel regarding truck approvals, approval number, capacity, and 
other pertinent information. 
The unique truck/trailer identification number and its maximum carrying capacity are written with 
permanent marker on Ceres placards that are mounted on both sides of the truck/trailer. Ceres uses pre-
printed labels with our name and blocks for the assigned identification number and measured volume. 
These labels cannot be removed without destroying the label. All equipment is subject to further inspection 
by the District at any time during the project. 
Work Locations 
Dispatch records will be maintained for the duration of the project. Records will include date and time of 
dispatch, crew and unit identifier, and status of assigned section (In Progress, Completed). Typically, one 
contractor will be assigned to a given section. Sections may be comprised of individual developments or 
combinations thereof. Accurate and thorough Dispatch Logs enable the identification of any potential 
issues and the responsible party. 
Prior to the assignment of sections to crews, each section/subdivision will be inspected by Ceres Field 
Personnel to ascertain the optimal crew configuration/type (Self Loader, Wheeled Loader with Dump 
Trucks, High-Capacity Trailers, or other combinations of equipment). Classification of sections maximizes 
production and minimizes potential damage to property. Additionally, all supervisors will conduct weekly 
toolbox meetings and develop activity hazard analyses in compliance with the corporate Health and Safety 
Plan. 
Field Management
Regular and effective communications are critical to the rapid dissemination of appropriate and accurate 
data to both the District Management Team and the Ceres Management Team. As the project progresses, 
the needs of the District may change and resource requirements may need to be reassessed. The original 
plan, therefore, may need to be modified. In order to ensure effective and efficient execution of all fieldwork, 
the Ceres team, from Site Managers up to the Project Manager, will meet on a daily basis. The Project 
Manager is responsible for coordinating the daily scheduling and dispatch of cleanup crews with the District 
and will meet with the designated representative on a daily basis. The Site Manager is responsible for 
management and operation or a reduction site, loading sites or any other work site. The Site Managers 
report directly to the Sector Manager, who reports to an Area Manager, who reports to a Project 
Superintendent, who reports to the Project Manager. Depending on the scale of a disaster, the number of 
managers assigned to the Ceres Team will vary depending on local conditions. Foremen at the reduction 
site(s) and for the collection and hauling activities are responsible for crew supervision and report to the 
Site Manager. 
Each Site Manager ensures that their crew operates in an efficient manner and is responsible for 
documenting and inspecting work performed. Site Managers document safety meetings, equipment safety 
inspections, quantity and location of debris hauled, areas completed, and daily time sheets of personnel 
and equipment. Site Managers also monitor quality control issues such as completeness of cleanup and/or 
trimming and contract compliance. 
The collection crew Foreman will be responsible for scouting future debris removal locations within the 
daily schedule set by the Program Manager. While scouting the zone, the Foreman’s responsibilities 
include: 

▪ Locating logical trucking routes. 
▪ Identification of Sections by Crew Type/Composition. 
▪ Locating and planning the control or elimination of hazards within the zone (such as high traffic 

areas). Preference will be given to Self-Loaders to ease traffic congestion and minimize damage. 
▪ Advising the Site Manager of any anticipated difficulties or hazards. 
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▪ Determining and obtaining resources necessary to ensure a steady workflow. 
At the end of each shift, documentation of work completed will be tabulated by the administrative staff and 
used to schedule the next day’s work activities. At this time, any daily reports required by the District will 
be produced. 
Scheduling Control Debris Collection
During post-award preparation the Project Manager obtains maps detailed enough to provide individual 
debris collection crews address block information. Maps will be divided and identified according to Districts, 
Sections, and Developments or Address Blocks. The Master Debris Management Map will be located in 
the Emergency Response Mobile Command Center. Individual developments or address block maps will 
be reproduced on 8.5” x 11” paper for use in crew dispatching. Each Site Manager will be provided with a 
binder containing all the development/address block maps for the event’s entire area. 
The Project Manager will be responsible for the assignment of Districts, Sections, and Developments or 
Address blocks to subcontractors and their respective crews. A written master assignment file will be 
maintained in the Emergency Mobile Command Center and will be updated as changes or additions are 
made. The dispatcher will be responsible for dispatching crews to their assigned areas utilizing the master 
assignment file. Subcontractors and their respective crews will not be permitted to have more than two 
open assigned areas. Communication between the subcontractors, their respective crews and the 
dispatcher will be via radio or telephone. Upon completion or near completion of an assignment, it is the 
responsibility of the crew leader or subcontractor to request an inspection. The dispatcher will forward this 
request to the debris collection superintendent or area manager for action. The debris collection 
superintendent or area manager will coordinate an inspection with a District designated representative. 
Once an assignment has been completed and inspected, a new area will be given to the subcontractor. 
Depending on the size of the subcontractor and/or crew, areas may be as small as address blocks or 
developments up to portions or even entire Sections. Crews will not be permitted to leave their assigned 
area and move to another work area until all work is completed as required and the area inspected, and 
authorization received from the Site Manager. The dispatcher is responsible for continually updating crew 
locations. At the end of each shift, the dispatcher will provide the field managers with a list of crews and 
their current locations. Subcontractors and crews are prohibited from collecting debris from outside of their 
assigned areas. The District field representatives will be provided updated crew assignments daily. 
Project Manager
The Project Manager (PM) will serve as the principal point 
of contact between Ceres and the District Operations 
Manager. The assigned PM will be knowledgeable about all 
facets of Ceres’ assigned tasks and will have executive 
project responsibilities. The PM will have written authority 
to sign for the corporation in matters relating to this project 
and the District. 
Upon receipt of a Notice to Proceed, the PM will be on call 
24 hours per day, seven days per week, and will have 
electronic linkage capability for transmitting and receiving 
relevant contractual information. This linkage will provide immediate contact availability via cell phone and 
fax machine and have Internet capabilities. The PM will participate in daily After-Action Reviews and 
disaster exercises, functioning as a source to provide essential element information. The PM will report to 
the District Operations Manager on an “on call basis” and be capable of responding within one hour of 
notification. 
The PM will ensure that all District event goals and priorities are met and will have authority to make 
executive decisions regarding the project. The PM will work out of Ceres local disaster office and will meet 
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with his support staff and crew leaders at the end of each day to review progress and set goals and priorities 
for the following day. 
Field Supervisors/Crew Leaders 
Ceres Site Managers are responsible for ensuring safe and healthy work environments exist during all 
operational phases. The Site Manager’s specific daily Health and Safety and Operations responsibilities 
include: 

▪ Monitoring and Inspecting Heavy Equipment Operators, Truck Drivers, and Traffic Controllers in 
the safe operation of their specific area of responsibility using the proper tools and in accordance 
with the safety procedures and guidelines outlined in EM 385-1-1 and CFR 29 Par 1929 and 1910. 
It is important to note that a debris clean-up operation exposes the general public to the numerous 
hazards involved in debris collection and removal. 

▪ Enforcing the use of proper guards, controls, and work practices. Monitoring each feature of work 
for human, situational, and environmental factors that could cause accidents. 

▪ Locating compiling contact information for area medical facilities. Crew Leaders will be equipped 
with a pager and a cellular phone in case of emergency. 

▪ Supervising and evaluating overall worker performance, including safety. 
Crew Leaders document daily production to monitor and ensure the most efficient operations. The 
information they are to record includes: cycle times of trucks, loads per hour and production. 
Crew leaders are also required to make sure that safety gear is provided and that it is adequate for the 
hazards involved and enforce proper use and wearing of protective gear. Accidents will be recorded and 
reported on the Supervisor’s Accident/Incident Investigation Report by the Crew Leaders. 
Daily records submitted up the chain of command to the Project Manager will include: sub-
contractor/employee name; equipment number; type of equipment and hourly equipment documentation, 
downtime, lost time, and sick time. 
All accident/incident reports are forwarded through the Health and Safety Manager to the Health and Safety 
Officer (HSO). The HSO notifies the PM, who in turn informs the District Operations Manager and 
implements all procedures as set forth in the Ceres Health and Safety Program. 
Description of a Typical Workday 
It will be the responsibility of the Sector Manager to schedule and coordinate the location of a particular 
crew and equipment necessary for its job function to its location through direction to the Field Supervisors. 
This will take place through schedule planning from the previous day. The Field Supervisor will notify 
members of the crew of the start time, specific job function, and location where he/she is to report. At the 
beginning of the day each field employee will sign in a daily time sheet, the location according to zone (if 
the zone changes during the course of the day the employee will document the new location), the phase 
of work he/she is performing, and the unit number and beginning hours of the piece of equipment that 
he/she is operating (if applicable). The employee responsible for loading trucks and truck drivers will keep 
a running tally of the loads they complete from each particular zone over the course of the day. It is then 
the responsibility of the field employee to perform an inspection of the piece of equipment and inform the 
crew Foreman so corrective actions may be taken. The inspection will be documented on a punch-list that 
is supplied on the employee’s daily report. After inspections and documentation are complete, the crew 
will begin removing the debris from their zone assigned. 
Two flagmen will be placed on each end of the work perimeter to meter the flow of traffic into the work 
perimeter. If debris is to be moved across the roadway, the flagmen will stop all traffic. When the loading 
of a truck is completed, the flagmen will also stop traffic while the truck moves out of the controlled area. 
During the work, the flagmen will be equipped with two-way radios to coordinate the direction of traffic. 
Additional trucks staged for loading will all be stationed to the side of the roadway from which they will be 
loaded so they will not obstruct incoming traffic to the work perimeter. When loading is completed, the truck 
will leave the work area. 
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The trucks will be placed in single file to the rear of the 
Knuckleboom loader. As each truck in the queue is loaded 
and departs for the dumpsite, the next truck in line backs up 
to the loading perimeter. The Knuckleboom loader will load 
from piles that are staged by two front-end loaders working 
ahead of the Knuckleboom loader to limit the amount of 
movement of the Knuckleboom loader during the course of 
the day. When self-loading trucks (self-loaders) are in use, 
those trucks will be directed to an appropriate location within 
the work perimeter where they can begin loading 
immediately. 
The front-end loaders will stage the material from the area 
between the sidewalks and the street into staging areas on the side of the street. If the crew is working in 
a high traffic area, then this method will not be incorporated – rather the staging will be done completely 
on one side then staged completely on the other side. When the Knuckleboom loader encounters material 
difficult to handle (such as chunk wood), the Front-end loader will assist in performing the loading. 
Two laborers trained in the use of chain saws will assist the Knuckleboom loader. They will rake and clean 
up the area of the pile. When oversized material is encountered, the laborers will use chainsaws to reduce 
its size. The laborers will also assist the truck operators in staging for the Knuckleboom loader, notifying 
when loading is completed and for obstructions to and from the loading area. 
The crew Foreman will be responsible for scouting future debris removal locations. He will utilize maps to 
locate the perimeter of the zone to which he is assigned. While scouting the zone, the Foreman’s 
responsibilities will include: 

▪ Locating logical truck routes. 
▪ Plotting a logical and efficient direction for the crew. 
▪ Locating and planning for hazards within the zone (such as high traffic areas). 
▪ Notifying his Supervisor and Sector or Area Manager of hazards in a timely fashion so the hazard 

can be avoided if possible or mitigated if necessary. 
▪ Identify plan for and obtain the necessary resources for a steady workflow in future locations of the 

work zone. 
At the end of each shift, crew employees will complete their time sheet by entering in the time the shift 
ended, the ending hours on the equipment they utilized and the number of loads they either hauled or 
loaded. They will deliver this timesheet to the Foreman before leaving the shift. The Foreman will compile 
the labor information to a daily worksheet, along with Purchase Orders, trucking that was utilized and 
number of loads hauled, equipment utilization, and a briefing of the course of the day describing any 
problems that arose and solutions implemented, and areas worked. The Foreman will then turn in the 
reports for the day. 
After the meeting is adjourned, the Project Manager (PM) will collect all the data. The next business day 
the data received, and the daily reports will be entered into a computerized database. These reports will 
be evaluated by the Disaster Response Business Unit Director and discussed with the CEO and the PM. 
The data will be used in weekly reports that itemize costs per region and code and weigh them towards 
the projected costs and schedules of the project. These reports will be submitted weekly to corresponding 
company divisions along with reports submitted to the District. It will be the responsibility of the PM to 
utilize the minutes of the daily meeting and the information from the reports to make daily assessments of 
the schedules of each individual crew. The PM will also have daily meetings with the District regarding 
performance and schedule issues of the project. This meeting will cover the customer needs of each zone, 
projected costs and scheduling of assigned zones, priority of zones, and work to be completed. 
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Geographic Area Management
Every area has its own unique geographic characteristics that define the parameters of the response. An 
urban area, smaller municipalities, and rural areas offers different challenges to the successful completion 
of a disaster recovery mission. Traffic is always an issue that must be addressed, especially when working 
in and around waterways. Bridges are natural bottlenecks, and our experience has taught us, the less they 
are used during the transportation of the debris, the better. Ceres is always aware that our disaster 
recovery work is not the only thing utilizing the transportation system. Through the selection of strategically 
located DMS, our haul trucks should have minimal impact on these areas, as the haul zones are designed 
to keep the trucks working close to each DMS. In the successful completion of our Hurricane Katrina 
disaster recovery operation in Louisiana, we worked with all these geographical characteristics and traffic 
never became an issue because the zone design and DMS During work for the USACE in Louisiana 

locations worked together as intended. All impact sensitive areas, after Hurricane Katrina, we performed debris 

such as waterways, parks, forest land, and reserves will be dealt removal operations in 11 Parishes, and 

with in an environmentally appropriate manner. operated 54 DMS/final disposal sites, 
simultaneously.

Debris Management Sites (DMS)
Ceres will utilize the DMS identified by the District. In the event that additional sites are required, Ceres 
will work closely with the District to secure leasing agreements and permitting for additional facilities. The 
state or local environmental authority would be notified, and the required information submitted by Ceres. 
Ceres will provide sufficient equipment and personnel to process, by burning (if allowable) or grinding, a 
minimum of 210 and up to 500 cubic yards of debris per hour per crew. Each DMS would generally include 
the following equipment: 

▪ One Grinder, either horizontal or tub (depending upon needs/specs), and/or Air Curtain Incinerator 
▪ Two Backhoes with grapples 
▪ One Wheel Loader with rake 
▪ One Wheel Loader with a light materials bucket for loading mulch 
▪ One Maintenance Truck 
▪ One Water Truck 
▪ One Road Grader (optional) 
▪ One Inspection Tower 
▪ One Hazardous Materials Containment Area 
▪ One Foreman with cell phone 
▪ Four walking floor trucks (120cubic yards) for hauling mulch 
▪ Additional Equipment as determined by the Contract and Site Manager 

One operator will be assigned site maintenance duties and will operate the Motor Grader, Water Truck, 
and Low-bed Trailer. This operator’s primary duty is to ensure use of the roads by the dump trucks and 
maintain dust and fire control. The Loader with blade will have intermittent general site maintenance duties 
and will keep areas around the burn pits, ash storage, and grinding areas clean. 
Ceres will construct a hazardous materials containment area at each DMS measuring approximately 30’ x 
30’. Typically, the perimeter will be lined with hay bales and staked in place. The area will be lined with 
heavy gauge plastic (10 mil or greater) to provide a waterproof barrier. A plastic cover (10 mil or greater) 
will be used to prevent rain from entering the containment area. Site run-off is redirected away from the 
containment area by site grading. Hazardous materials that are encountered during cleanup operations 
will be staged in this area. Such materials will be properly disposed of in a timely manner. 
Inspection
DMSs will be the point of inspection and load volume estimation by the District or their designated 
representative. Inspection towers will be used to observe and record all trucks entering and leaving the 
DMS and document their loads. The tower will be 10 feet above the existing ground elevation, with a 
wooden handrail and steps to provide access and constructed of pressure treated lumber. The floor area 
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will be 8’x8’, constructed of 2’x8’ joists, 16” O.C. with ¾” plywood supported by four 6”x6” posts. The 
perimeter of the floor area will be protected by a 4’ high wall constructed of 2’x4” studs and ¾” plywood. 
The entire floor area will be covered with a corrugated tin roof. The roof will provide minimum 6’ 6” 
headroom below the support beams. The inspection tower will be large enough to adequately 
accommodate a minimum of three people simultaneously. 
District Monitors/Inspectors will inspect each load to verify that: 

▪ The truck has been pre-approved and measured. 
▪ The load is eligible. 
▪ The ‘percentage filled to’ figure is determined and noted on each individual load ticket. 

The Monitor will determine the 
capacity of the truck and estimated 
load volume (percent capacity) and 
evaluate the load for contaminants 
requiring separation. The Monitor 
will instruct the driver regarding the 
appropriate dump location at the 
site and will verify the truck is 
completely empty following 
dumping. The Monitor will 
complete the load ticket presented 
for each load delivered to the site. 
After inspection, the material will 
be forwarded to the tipping area 
supported by a wheel loader with 
rake and laborers. The laborers will 
inspect the debris and remove any 
contaminants. Contaminants that 
are hazardous will be handled by 
the Hazardous Toxic Waste Specialist, staged in the Hazmat containment area, and disposed of in 
accordance with federal, state, and local requirements. Other contaminants, such as metal, will be 
separated accordingly. 
Load Tickets and Reporting
Ceres uses preprinted, five-part carbonless, color-coded load tickets. The tickets are available for use on 
this project if approved by the District. Each ticket has a unique serial number and ample space to record 
information such as: contractor, date, truck number, load size, driver, and type of material, origination, 
dumpsite, time, GPS Location, and inspector. Ceres uses a custom Access database program to record 
ticket information. The entry screen follows the format of the load ticket which greatly speeds up data entry. 
Tickets are easily verified and combined with a truck inspection table contained in the same database. 
One data entry clerk with minimal training can enter 700 load tickets (the equivalent of about 21,000 cubic 
yards) per day. Access also contains powerful report features that aid in ticket reconciliation and truck 
verification. Data is easily converted between Excel and Access for reporting purposes. 
Material Separation 
Due to the nature of these operations, material separation is required to properly and efficiently process 
debris. Collection crews will separate non-grindable debris to the maximum extent possible during 
collection and loading operations. The inspection tower will also assume responsibility for the separation 
of loads containing contaminants or non-grindables. Those loads, which may contain debris ranging from 
white goods, household hazardous waste (HHW), e-waste, and other materials, will be separated and 
sorted either manually or mechanically to remove the contaminants and then dumped in designated and 
appropriately lined/fenced areas at the DMS until final disposal. 
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Metal contaminants will be separated and baled or otherwise processed for recycling. Concrete will be 
separated and transported to a recycling facility and may be crushed prior to transport. Glass, plastic, and 
other materials will similarly be separated and recycled to the maximum extent possible. Debris that cannot 
be processed or otherwise recycled will be disposed of at an approved and lawfully permitted construction 
and demolition final disposal site. 
Volume Reduction by Grinding
The wheel loader with rake will push material designated for reduction to the grinder. Great care should 
be taken to keep the debris free of dirt before processing with a grinder/chipper; this both maintains the 
value of the product and reduces the cost of grinding. If the mulch produced from grinding is to remain on 
site for more than four weeks, the mulch piles will then be stacked no higher than 12 feet to minimize the 
potential for spontaneous combustion. 
Horizontal grinders, having a predominately closed grinding chamber, can operate with a minimal exclusion 
zone projecting out at a 45-degree angle at 250 feet from each corner of the in-feed conveyor. Tub grinders, 
if used, will operate with an exclusion zone of 300 feet on the “kick” side of the grinder and 50 feet on the 
“non-kick” side. Grinders will be shut down in a full tub condition to minimize debris ejection. The Dust 
Control plan will be implemented to ensure dust from the grinder does not impact the adjacent properties. 
Lockout/tagout procedures will be used on grinders and strictly enforced. All equipment in the vicinity of 
the grinders will be equipped with fully enclosed cabs. 

Volume Reduction by Burning
The loader/rake will push clean debris in the direction of the burn pit, taking great care to keep the debris 
free of dirt. Once the debris is piled in the vicinity of the burn pit area, the backhoe with thumb will feed the 
Air Curtain Incinerator in such a manner as to promote complete combustion. The backhoe will also set 
aside any material that would process more efficiently in a chipper/grinder, such as large diameter logs or 
stumps. 
The Air Curtain will be operated at least 100 feet from any stockpile of debris and at least 1,000 feet from 
any occupied structure. Prior to removal of ash debris from the air curtain incinerator pit, the material will 
be wetted. Ash stockpiles will be at least 100 feet away from any debris stockpiles. 
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Traffic Control 
As discussed in other sections, Ceres requires and will provide certified traffic control personnel for debris 
collection, transportation, and processing operations. Competent and qualified personnel will be trained in 
traffic control procedures and will be provided necessary safety equipment and communication devices. 
Traffic control personnel will generally be placed at either end of a work zone to properly control the flow 
of traffic into and out of the work zone. 
Work Hours 
Collection crews will typically work up to 12 hours per day, seven days per week unless otherwise specified 
or limited by contractual requirements. For safety reasons, collection crews will work during daylight hours 
only. Debris processing sites typically operate 24 hours per day, seven days per week if sufficient lighting 
is provided during evening hours, unless restricted by the contract. 
Final Disposition
Separated, processed non-grindables will be recycled to the maximum extent possible and practicable. 
Metals and concrete will be baled, crushed, or otherwise processed for transport to recycling facilities. 
Documentation will be retained regarding total type and amount of materials recycled and each recycling 
destination. 
Clean woody materials will be processed to generate mulch. Live bottom trucks loaded with a rollout 
bucket-equipped wheel loader will be used to haul mulch to the final disposal site. Mulch hauling will be 
performed simultaneously with grinding. Mulch will be applied or disposed of at a site(s) approved by the 
District, as appropriate. The handling of Incinerator Ash Material will comply with all federal, state, and 
local requirements and the Incinerator Ash Material Management Plan. 
Site Restoration 
The Site Restoration and Environmental Survey Plan will ensure that restoration of the site will meet the 
owner’s requirements and local regulations. In addition to site cleanup and removal of all debris, the 
Restoration Plan will include requirements for achieving ground cover through topsoil and seeding 
specifications. Other requirements may be mandated by the Erosion Control Plan, such as maintenance 
of straw bales, retention ponds, or erosion control fencing until ground cover is established. An outside 
independent party may be employed to conduct a post utilization environmental survey to ensure 
satisfactory site conditions. Site closure is normally accomplished within 30 days of receipt of the last load 
of disaster related debris. 

Demobilization Phase 
The PM prepares a demobilization checklist that includes a punch list of items to be completed by staff. 
The Punch List may include items such as arrangement for future maintenance of erosion control 
measures. The PM and staff are also responsible for final report to the District which includes lessons 
learned and results of operations. 
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To see detailed information on documentation and debris tracking, please go to Tab 5, Automated 
Debris Management System (ADMS). 
Potential Scenarios 
Ceres is expert in quick-response service, as evidenced in a letter from the Superintendent of Public Works 
of Elizabethtown, Kentucky following a storm debris removal project: 

“…Your representatives and employees were cooperative and responsive to our suggestions and 
requests regarding the progress of the cleanup. Our town was cleaned up in an amazingly 
short time and our residents were very thankful.” 

Ceres is also expert in high-volume projects, as shown by our 2018 Hurricane Michael response in 
Southwest Georgia, where Ceres was activated by the U.S. Army Corps of Engineers (USACE). At the 
mission’s peak, Ceres was able to haul 140,000 CYs – 3.3% of the total project – in a single day. This was 
accomplished by utilizing 1,628 hauling vehicles and managing 144 subcontracts. The consistency of this 
type of significant progress allowed us to finish on schedule with the USACE staff drawdown plan. Ceres 
loaded, hauled and disposed of a total of 4.2 million cubic yards of debris. 
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Ceres Production Curve: Total CY Average per Week 

Ceres is accomplished in all aspects of the work described in the RFP. Some of those tasks are performed 
in every project, while other activities are performed only in worst case scenarios. Whether Ceres is tasked 
with the smallest event or the most catastrophic, Ceres has experience, and no task is too small nor too 
large. 
As the severity of an event increases, the physical scope of work of a project will grow. A major event will 
require a wider variety of services, and it will also require a more complex response with a corresponding 
higher level of management attention. All projects will require some basic services including debris loading 
and hauling. The physical actions of loading debris, cutting trees, hauling debris, reducing debris, 
managing, and closing out a site are similar on small and large events. The larger events also may require 
additional services including life support (water, ice, food), and as mentioned, the logistics and 
management abilities required on a larger event are at a higher level. Ceres is qualified to handle all events, 
large and small, as shown by our successful operations in each of the over 300 FEMA-reimbursed projects 
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we have managed, whether Ceres handled over 13 million cubic yards of debris or less than 10,000 cubic 
yards of debris. 
The estimated cubic yards listed below are general estimates. Likewise, projected mobilization times 
and equipment usage given are general estimates. Graphical displays of approximated past 
performance on similar sized projects are given as a reference. 
The following pages describe 2 projected scenarios and detail projected quantities and production rates. 
Graphs of hauling production in cubic yards on previous projects performed by Ceres illustrate Ceres’ 
ability to perform each scope of work in each scenario. The graphs are rough illustrations of vegetative 
and construction and demolition debris and may use rounded numbers. The graphs generally do not 
include stumps, white goods, and other types of materials. Severe one-day drops in production usually 
indicate a “weather day” of zero hauling for safety reasons. 
It is important to note that production rates vary for several reasons. In many cases, the rate of hauling is 
determined by how quickly citizens bring debris from private property to the curbside. In some cases, the 
city preferred very quick production. In other cases, the local government wanted Ceres’ hauling crews to 
stay on the job for an extended time even though production was low, because the citizenry needed time 
to bring debris to the curbside. 
Production rates in an event in the Coral Springs Improvement District will vary depending on the actual 
storm event and physical conditions, and also depending on the District’s wishes, which may relate to how 
quickly residents can bring material out of their yards to the curbside. Generally, Ceres has the capacity to 
perform more rapidly than is preferred by the local government. 
Event Type: 1 
Spot Jobs – Localized 
Ceres Headquarters Office Location: Sarasota, Florida permanent office with mobile Coral Springs 
Improvement District office 
Number of TDSR Sites: Maximum of 1, no reduction 
Location of TDSR Sites: To be determined 
Size of TDSR Sites: 1 acre or more 
Type of Hauling Equipment: Knuckleboom self-loading trucks, dump trucks/trailers 
Total Expected Cubic Yards of Debris: less than 10,000 CY 
Quantity of Hauling Equipment: Ten trucks or less 
Time elapsed from Notice to Proceed to first arrival onsite of equipment: 1 hour 
Time elapsed from Notice to Proceed to complete mobilization: 100% in 24 hours 
Expected Management and Supervision Staff: 1 project manager, 1 or 2 foremen, 1 project accountant 
Methodology for Scheduling and Routing the Removal of Debris: Ceres would provide one or more 
crews consisting of a chain saw crew with flaggers and self-loading knuckleboom trucks. A bobcat type 
loader may also be used. The crew would be 
supervised by a foreman who would interface with 
the District field representative, and a Ceres 
project manager would supervise the foreman and 
interface with the District administrators to assist 
with FEMA reimbursement including writing the 
Project Worksheet. Ceres’ expert FEMA 
reimbursement staff would be available to assist 
further with FEMA reimbursement issues. 
Ceres will haul the debris to a TDSR site where it 
will be reduced by compaction (“walking” on the 
debris with tracked heavy equipment) and then 
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transfer it to a recycling yard for grinding and conversion to mulch for recycling, or other method acceptable 
to the District. 
Administration: All trucks would be placarded and certified by Ceres and District personnel, and each 
load would be ticketed by a District-authorized monitor. All loads will pass under an inspection tower and 
will be “scaled” or “called” by a District-authorized monitor and the load call will be recorded on the load 
ticket. Ceres will use its proprietary load ticket software that has been successfully used for twelve years 
on FEMA-reimbursed projects. 
Daily reports will be issued by Ceres stating the amounts of debris hauled the types of debris, and the 
zones from which the debris originated. Additional information will be provided by Ceres as requested by 
the District. Ceres, with the District’s prior approval, will make available updates to citizens through internet 
access, including information on which areas have been cleared, and the proposed schedule for future 
clearing of debris. 
Event Type: 2
Small Event – Widespread or District-wide 
Ceres Headquarters Office Location: Sarasota, Florida permanent office with mobile Coral Springs 
Improvement District office 
Number of TDSR Sites: up to 1 
Location of TDSR Sites: To be determined 
Size of TDSR Sites: 5 to 10 acres 
Type of Hauling Equipment: Self-loading knuckleboom trucks, dump trucks/trailers 
Total Expected Cubic Yards of Debris: up to 30,000 CY 
Quantity of Hauling Equipment: up to 3 crews with a total of up to 12 trucks and 2 bobcats 
Time elapsed from Notice to Proceed to first arrival onsite of equipment: 1 hour 
Time elapsed from Notice to Proceed to complete mobilization: 100% in 24 hours 
Expected Management and Supervision Staff: 1 project manager, 1 superintendent, 1 foreman, 1 
project accountant 
Methodology for Scheduling and Routing the Removal of Debris: Ceres would provide two or three 
crews consisting of self-loading knuckleboom trucks with flaggers and chain saw operators. Bobcat type 
loaders would likely be used to forward material into larger piles for efficient pickup by self-loading 
knuckleboom trucks. Each crew would be supervised by a lead man, and all crews would be supervised 
by a superintendent who would interface with the District field representative. A Debris Management Site 
(DMS) will be established, a Ceres site manager will be installed who will manage the site operations, 
which would likely include a dozer, an excavator with grapple, a tub grinder or air curtain incinerator and 
dump trucks to haul out reduced debris (ash or wood chips). A Ceres project manager would supervise 
the superintendent and DMS site manager and will supervise site restoration. The Ceres project manager 
will also interface with the District administrators 
to assist with FEMA reimbursement including 
writing the Project Worksheet. Ceres’ expert 
FEMA reimbursement staff would be available to 
assist further with FEMA reimbursement issues. 
Ceres will haul the debris to a TDSR site where it 
will be reduced by grinding and then transferred 
by “live floor” or “walking floor” trucks with 
approximately 90 cubic yard capacity to a 
recycling yard for grinding and conversion to 
mulch for recycling, or other method acceptable 
to the District. 
Administration: See Event 1. 
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AUTOMATED DEBRIS MANAGEMENT SYSTEM (ADMS) 
Ceres Environmental Services, Inc. has provided ADMS services on debris projects since 2008. Ceres’ 
ADMS links key components of documentation including truck certification, load tickets and image 
databases. Ceres’ ticket database has been in use for more than 10 years and is easily modified to meet 
the varying needs of our clients. 
If requested by the Coral Springs Improvement District, Ceres will maintain a web-based data and GIS 
system in support of the ADMS. Additionally, Ceres will provide Quality Control representatives that 
monitor debris removal field operations using the contractor supplied ADMS equipment. Ceres has used 
this alternative monitoring option as part of our U.S. Army Corps of Engineers (USACE) project 
management in SW Georgia in 2018 and the Virgin Islands following Hurricane Maria and in response to 
the USACE contract in California following the 2017 wildfires. 
Ceres has worked successfully with many debris monitoring firms, such as Tetra Tech, CB&I Coastal, Inc., 
Thompson Consulting, True North Emergency Management, Debris Tech, Witt O’Brien, Rostan and 
others. Ceres has worked using several of the monitor companies’ ADMS and if the District decides that a 
monitoring firm will supply the ADMS, we are amenable to working in cooperation with the monitoring firm 
using their selected ADMS as well. 
ADMS Administration 
The ADMS system will be operated under the Quality Control System as a part of that organization. The 
ADMS Manager will be responsible for the efficient and accurate collection of ADMS data and will report 
to the Quality Control Manager. A supervisory structure will be in place to ensure efficient field staffing and 
performance of the ADMS system, and the monitoring vendor will ensure sufficient hardware availability 
and the proper functioning of hand-held units, the hardware, and the software. 
Quality Control, Staffing and Documentation
Quality Control personnel will be responsible for monitoring the proper execution of debris operations and 
will also be responsible for the correct execution of the ADMS system and the information it generates. 
The Quality Control Manager reports directly to the Company President in accordance with best corporate 
practice, as illustrated below. Depending on the size of the event, the organization can be readily expanded 
by adding additional Area and Sector Managers and Functional Specialists. This allows us to maintain 
coverage and keep spans of control within the ideal three to seven direct reports. 

Quality Organization 
Having the Quality Manager report directly to a company officer means that quality issues get visibility at the 

highest levels in the company. 
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ADMS Team Responsibilities
ADMS Manager: Responsible for the overall operation of the ADMS and reporting systems per the 
performance requirements of the ACI requirements. The ADMS Manager reports to the Contractor Quality 
Control Manager, specific responsibilities include: 

▪ Manage training, deployment, and day-to-day operations of the ADMS system including reporting. 
▪ Provide reports and documentation required by the Contractor Quality Control (QC) Plan to the 

Contractor Quality Control Manager. 
▪ Ensure ADMS and reporting systems is meeting the performance specification or the ACI debris 

requirements performance-based metrics and take any corrective action required to meet metrics. 
ADMS Technical Engineer: Responsible for the day-to-day technical support of the ADMS system and 
training for the mission staff (supervisors and QC monitors) 

▪ Supervise the ADMS Equipment Support Technician(s) in the setup, operation, and maintenance 
of ADMS equipment. 

▪ Monitor system performance and coordinate with Data Quality Specialist for any data anomalies 
and or inconsistencies. 

ADMS Equipment Support Technician: Maintains the ADMS equipment in high working order and 
ensures supplies and other ADMS system needs are satisfied. Ensures all equipment is ready to be 
deployed at the beginning of each workday. 

▪ Monitor ADMS consumable usage (i.e., thermal paper, spare devices, and printers, etc.) and re-
order to ensure sufficient supplies are maintained on-hand. 

▪ Perform end of day field maintenance of QC monitor devices and DMS equipment kits (cleaning, 
power charging, and consumable restocking) to ensure equipment is ready. 

Field Supervisor/Technical Support Specialist: Provides dedicated support to DMS tower QA 
personnel for ADMS equipment, roving support, and supervision of QC Monitors to ensure compliance 
with health and safety, eligibility, and other operations plan procedures. 

▪ Provide roaming support for Field QC monitors to assist with questions and troubleshooting of 
ADMS equipment. 

▪ Perform end of day QA of QC monitor logs and system data to ensure any locally stored data has 
been successfully uploaded and is reflected in the system. 

Data Quality Specialist: Provides mission support, monitoring incoming data for inconsistencies including 
operator and equipment errors, and checking for fraud. Interfaces between the ADMS Mission Manager 
and Database and GIS developer to provide required reporting. 

▪ Perform system setup and configuration per ACI task order and other contractual documents. 
▪ Perform end of day validation of Operations reports and GIS reporting systems and resolve any 

identified anomalies. 
▪ Coordinate with contractor’s designate for proper submission on invoices and supporting 

documentation per the ACI contract and task orders. 
Quality Control Manager: Implements, controls, and maintains the QC system, including the phase-in of 
the Automated Debris Management System (ADMS) during the mission response and mobilization. 

▪ Ensures all QC managers and functional specialists are adequately trained to perform the functions 
of their assigned duties. 

▪ Ensures the preparation of Daily Progress and Production Reports with timely submittal to the 
government in accordance with contract specifications. 

System Database Administrator: Provides database administration and on-call support for custom 
reporting and data exports of mission data. 

▪ Maintain system security and monitor for proper system performance. 
▪ Provide database support to ensure the proper synchronization of data between the government 

database and the internet reporting database. 
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GIS Analyst: Provides on-call support for custom GIS needs including GIS data import, and reporting 
internet data access via Geoportal. 

▪ Import and configure custom debris management grids. 
▪ Configure and publish custom geospatial applications to the geoportal, as required. 

FEMA Training and AMDS Integration 
Ceres has a robust federal reimbursement training program that focuses on each stakeholder in the 
process. First, Ceres staff are trained in debris eligibility concerns and most hold certificates from FEMA 
courses including IS-632.A, Introduction to Debris Operations, and IS-633, Debris Management Plan 
Development. These project managers are deployed on large-scale debris removal projects, such as North 
Port, FL following Hurricane Ian in 2022 where Ceres removed over 2 million CY of debris from ROW and 
waterways and removed over 20,000 trees. North Port, FL had filed their Project Worksheets to receive 
FEMA reimbursement ahead of most other jurisdictions in Florida. Second, Ceres also offers training to its 
subcontractors before any event regarding FEMA eligibility to include tree removal, hanger removal, and 
debris hauling. Ceres offers both online and in-person training. A potential subcontractor, or existing 
subcontractor, can log into their Ceres account and have various project managers, foreman, and 
operators take debris eligibility courses. The more individuals that participate in the Ceres training program, 
the greater the likelihood a specific subcontractor is chosen for work. Lastly, Ceres offers extensive FEMA 
debris training to its clients. This may include debris eligibility, debris monitoring, debris planning and full 
fledge exercises to practice this training ahead of an event. By focusing on training of each stakeholder in 
the process, Ceres imparts its extensive experience on others to help insulate any Coral Springs 
Improvement District project from FEMA reimbursement risk. 
Ceres robust training program is paired with proprietary software, or automated debris management 
system (ADMS), to ensure the proper tracking of costs and the production of FEMA documentation. Ceres 
ADMS is built to specifications developed by the U.S. Army Corps of Engineers and tested with real-world 
events. Specifically, Ceres ADMS incorporates system operator (debris monitor) credentials with unique 
IDs to electronically register all debris hauling vehicles, bucket trucks, and support equipment, generate 
electronic load tickets at the debris origination point, generate unit rate tickets for tree or hanger removals, 
and performance of administrative functions such as verification of vehicle audit information, displaying 
real-time collection volumes, and progress and reviewing ticket/tower personnel GPS audit logs. In a 
layman’s terms, this ADMS allows Ceres to capture work information for that individual debris load or 
tree/hanger removal, take pictures to document the hazard, and provide that information in a format 
accustomed to FEMA. Ceres is prepared to deploy the ADMS in support of any District project to track 
work performance and produce FEMA documentation in accordance with the federal programs. 

Documentation – Field Operations 
Ceres has its own forms for truck certification, load tickets, force account 
labor and equipment, man-hours, and equipment supplied. Ceres is 
pleased to provide these, and any other forms needed for the District. 
Ceres often provides these forms to clients during disaster response 
projects. For example, Ceres performed debris removal for Indian River 
County following back-to-back hurricanes Matthew and Irma in 2016 and 
2017. Since the County performed its own monitoring, Ceres brought its 
own truck certifications, load tickets, and other required forms for the 
County monitors’ use. During project closeout, Ceres scanned all truck certification and load tickets and 
provided them back to the County for automated recordkeeping. Lastly, Ceres has transitioned its time and 
materials logs for emergency debris clearance to mirror an ICS Form 214 more closely. This is the standard 
ICS form used in emergency management to log activities performed by various ESFs. By mirroring this 
form in our own activities, Ceres can more seamlessly assimilate into Coral Springs Improvement District’s 
emergency response functions and quicken PW development and cost tracking. 
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In addition to its proprietary forms, Ceres is also familiar with the sample forms included in the 2021 version 
of the Public Assistance Debris Monitoring Guide and the guidance provided by the Public Assistance 
Program and Policy Guide (PAPPG v4). These FEMA publications provide guidelines for debris 
management from preparation to concluding response and offer multiple sample forms for use during 
monitoring, including load tickets and truck certifications. 
Ceres is also intimately familiar with PAPPG, Title 2 of 
the Code of Federal Regulations (CFR) Part 200 
Procurement Standards, the Procurement Disaster 
Assistance Team Field Manual (2019 version) and 
other pertinent FEMA policy guides, fact sheets, and 
disaster specific guidance. Ceres maintains this 
information in a central repository to quickly compare 
policy guide revisions and distribute it to clients. When 
FEMA transitioned from 44 C.F.R. 13.36 to 2 C.F.R. 
200, Ceres and its attorney wrote a crosswalk article 
highlighting the changes from one set of regulations to 
the other (The Construction Lawyer, Volume 36, 
Number 4, Fall 2016, Emergency Contracting: Avoiding 
a Disaster After the Disaster). In short, Ceres has 
access to and understands the various rules, 
regulations and policies required to meet FEMA 
reimbursement guidelines. 
Ceres has recently expanded its field operations 
reporting with the latest ESRI GIS software suite, 
ArcGIS 10.7TM. Ceres is able to create sector, zone 
and subzone maps to augment completion of PDA 
Forms, provide better estimates of debris 
quantities/types, track the progress of debris collection 
operations and help closeout zones/subzones. In 
totality, ArcGIS helps create a common operating 
picture between Ceres, its various department and the 
District. ArcGIS has become an integral part of Ceres 
overall operations and is developing a common 
operating picture within Ceres and among our partners. 
To highlight the importance of ArcGIS, Ceres recently implemented the software suite during Ceres’ 
completion of CalRecycle’s Camp Fire debris removal project, as well as for ongoing operations in Abaco, 
Bahamas from Hurricane Dorian. Ceres can tailor forms and reports with each project to capture required 
information and help create an administrative record to protect the District FEMA reimbursement. A 
screenshot of a sample report is provided on the previous page; complete copies are available upon 
request. 

Documentation – Administrative 
Tickets and Truck Certification Forms are the foundation of the major expenses on most projects. Tickets 
are designed in several versions depending on what information is required. Tickets may track debris by 
cubic yard, tons, each, or load. The debris stream may also influence the ticket form that is selected for 
any particular project phase. Truck Certification forms are also critical documentation that must be 
accurately and carefully recorded. These forms are carefully structured to ensure that all necessary 
information, as required by FEMA, is recorded. FEMA requires signed truck certification forms for every 
vehicle hauling on the project and a signed dump ticket for every load. Ceres supplies these 5-part 
carbonless forms if the District wishes. 
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Ceres has developed a powerful custom database that links key components of documentation 
including the truck certification database, ticket database, and the database containing all of the images 
of each individual ticket and the truck certifications. Ceres’ ticket database has been in use for more than 
10 years and is easily modified to meet the varying needs of our clients. The database is also designed to 
make data entry easy. One data entry person, with minimal training, can enter over 700 tickets per day. 
Drop down selections, short cuts and static information retrieval make data entry fast and accurate. The 
system does not allow entry of duplicate tickets thus preventing duplicate billing and duplicate payments. 
The system does not allow a ticket to be entered with an amount that exceeds the certified load amount of 
the truck. Additional features of this custom software make it flexible enough to record data that is known 
to be required for a particular circumstance or project. Ceres maintains separate databases for each project 
to ensure that data integrity is maintained. 

This flow chart illustrates the data flow and system logic for handling completed load tickets. The system will check for a non-
duplicate ticket number, a valid truck number and that the load does not exceed the verified capacity of the truck before 

information will be saved in the data base. 

Each completed truck certification form and each load ticket are electronically scanned at the field office 
and then transmitted to an imaging database located on a secure Ceres server outside the disaster area. 
The scanned information is then retrieved by our data entry staff and entered into the appropriate project 
database under normal office conditions. Database rules require that first the truck owner (Ceres or one of 
its subcontractors) and then the individual truck be established in the database before the system will 
accept any load ticket information for that truck. 
Ceres has taken great care to develop both policies and procedures that can be consistently applied to 
every project. The Ceres “Data Entry/Accounting Procedures” manual is used to provide guidance to our 
data entry personnel, so all data is entered in a consistent manner to ensure data integrity. This extra 
planning makes the implementation of a project easier and faster. Additionally, the use of advanced 
communication technologies, such as wireless and satellite internet connections; cell phones with voice, 
data and text; and electronic imaging of paper documents, allow Ceres to simultaneously manage multiple 
projects, in multiple states. All reimbursable activities under a particular contract, for example, stump 
removal, operation of hourly rate equipment, and personnel hours, are recorded by our operations staff. 
At any time, Ceres’ image databases (images include both tickets and truck logs) are available to 
all our governmental customers as password protected read only files on the internet. The data has 
been used for audits by such Federal agencies as the U.S. Army Corps of Engineers. 

Tab 5 Automated Debris Management System (ADMS) 
Page 5-5 
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Ceres audits the database for inconsistencies, data entry error and data integrity daily. This ensures that 
records of all potentially reimbursable activities are acceptable and auditable by FEMA. 
Both standard and custom reports can be generated from Ceres databases. These reports are used to 
invoice work performed to the Client, to pay subcontractors, and to provide management/field operations 
with production reports. This information is readily shared in a variety of formats. 
Invoicing
Ceres can invoice the District on a 
weekly, bi-weekly or monthly basis 
and in any format the client or a 
client’s representative requires. 
Each invoice is submitted with 
appropriate documentation relating 
to the services provided. 
Documentation shall meet or exceed 
District and federal requirements for 
funding and reimbursement 
purposes. Ceres will provide 
technical assistance to the District in 
the completion of claims filed to 
FEMA or other agencies for funding 
and reimbursement. A 
documentation team will be 
assembled from representatives of 
quality control and accounting. This 
team will assist the District throughout the invoicing and reimbursement process long after the work has 
been completed. Ceres’ financial strength enables Ceres to operate within the working capital requirement 
of the contract. 
Internal Audit 
Ceres regularly conducts internal audits of the debris data to ensure foul play is not occurring on the project. 
For example, a Project Accountant will run reports on the average load calls, number of hauls per day, and 
total cubic yards hauled per day. That information is then compared for every truck to determine if someone 
falls outside the expected range. If a truck is below or above the expected range, the Project Manager or 
QC team will review the work of the individual truck and generate a report to document the discrepancy. 
Additionally, our GIS team may map all the collection locations across the District. One area seems to 
have tens of loads originating from the same or close by location. Similarly, the Project Manager or QC 
team will review the work and generate a report to document the discrepancy. 
Monitoring Consultants
Many of Ceres’ clients choose to contract with a firm providing monitoring services. The services provided 
by a monitoring firm may include: damage assessment, training, emergency and pre-event planning, direct 
communications with the District, incorporation of District forms and FEMA forms, post-event construction 
management, funding, and grants management. To eliminate any question of conflict of interest we will 
not involve ourselves in the actual selection process and we do not endorse nor recommend any of the 
monitoring companies. We do strongly recommend that the District verify that the proposed monitoring firm 
is not de-listed by the federal government on the “Excluded Parties List System” at www.epls.gov. 
Ceres maintains extensive experience working with almost every debris monitoring firm in the industry 
today. Given the countless projects with each debris monitoring firm, Ceres understands the ins and outs 
of each firm’s response and recovery structure, their respective automated debris management system 
(ADMS) and their respective invoicing procedures to ensure compliant documentation and payment 
recommendations. This seamless integration happens at the field level with truck certifications, monitor 

Invoices are generated as contractually agreed with all necessary supporting 
documentation. Project closeout is expedited by automated controls on truck 
identification, load sizes and ticket number validity. 

Tab 5 Automated Debris Management System (ADMS) 
Page 5-6 
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dispatches, zone assignments, zone closeouts and the administrative level with contracts/pricing schedule 
during project kick off, final disposal permits/documentation, ADMS login/downloads, and invoice 
reconciliation. Each day, Ceres’ accounting staff imports the monitor’s ADMS data by mapping the Excel 
spreadsheet and uploading it to Ceres database. Ceres’ accounting staff then reconciles the previous day’s 
data, identifies inconsistencies, and communicates those inconsistencies back to the monitoring firm to 
help ensure data integrity used in reports and invoices. Much of these elements happen outside the 
purview of the District, but because of the experience with each debris monitoring firm, Ceres can anticipate 
your needs and proactively help fill out the District’s contract record for FEMA reimbursement. 

Production Reporting
Ceres has developed specific procedures to ensure proper and thorough documentation of daily project 
activities and adherence to strict quality control requirements. Daily documentation required for each debris 
management project will meet or exceed contractual, FEMA or other agency requirements. Ceres has 
developed project-tracking forms to ensure accurate reporting. In addition to the forms already mentioned, 
other forms include truck certification logs, production logs, shift inspection checklists, safety meeting 
report forms, daily crew reports, and various equipment usage reports. From this information, Ceres can 
provide daily, weekly, monthly and quarterly reports as requested by the client. A few reports generated 
for clients in the past 5 years include Diversity Plan Monthly Status Reports, Paid Summary Reports, and 
Utilization and Data Monthly Reports. Ceres strong and accurate field administration feeds the production 
reporting developed and submitted by the accounting staff. 

Tab 5 Automated Debris Management System (ADMS) 
Page 5-7 
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EQUIPMENT 

ATV (All Terrain Vehicles) 

Bobcat, Skid-Steer Loader (Mini-Loader) 

Backhoe, Wheel Loader, 1.0 - 1.5 CY 

Backhoe, Extend-A-Hoe (Forklift) 

Bucket Truck, 50' - 70' 

Crane, Clam Bucket for 50 Ton 

Crane, Winch Hydraulic w/ Cable for 3 & 5 yd Loader 

Crane, 50 Ton w/ 90' Boom 

Dozer, CAT 04 

Dozer, CAT 06 

Dozer, CAT D6 XL 

Dozer, CAT D7 

Dozer, CAT DS 

Dump Trailer, Demo +/-50 yds & Tractor 

Dump Self Loader Grapple Truck Mack 50 Yds 

Dump Truck Tandem 18-29 yds 

Dump Truck Tandem 30-40 yds 

Dump Truck Tandem 41-50 yds 

Dump Truck Tandem 51-100 yds 

Dump Walking Floor 100 yd Trailer with Tractor 

Grapple Truck, Mack DM688S, self-loader, end-dump 

Grapple Truck Mack for Loading 

Equipment Transport Trailer & Tractor 55 ton 

Excavator - 1 yd 

Excavator - 2 yds 

Excavator - 3 yds 

Excavator - 4 yds 

Excavator w/ Longstick 60,000 

Excavator Wood Shear Attachment 

Mower, Boom Flail 

Motor Grader 

Tracked Loader, Cat 955 

Tractor w/box blade 

Water Truck (2000 gallon) 

TOTAL DOLLAR AMOUNT 

PRICE 

$48.00 
$98.00 

$145.00 
$140.00 
$250.00 
$105.00 
$285.00 
$355.00 
$145.00 
$155.00 
$165.00 
$175.00 
$185.00 
$115.00 
$245.00 
$105.00 
$110.00 
$115.00 
$120.00 
$115.00 
$245.00 
$225.00 
$125.00 
$145.00 
$150.00 
$160.00 
$170.00 
$180.00 
$45.00 
$85.00 

$135.00 
$135.00 
$95.00 

$110.00 
$5,181.00 

UNIT 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

Hour 

This proposal price form submitted in any other format shall not be accepted 
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FORESTRY EQUIPMENT PRICE UNIT 

Tigercat Feller Buncher (tree felling and selective cut applications) Hour 
Excavator (with safety shields) Backhoe 60,000 Hour 
Excavator (with safety shields) w/ Hydraulic Grapple & Thumb Hour 
Excavator (with safety shields) with Sheer Hour 
Excavator (with safety shields) w/ Longstick 60,000 Hour 
Excavator (with safety shields) PT 76 Hour 
Grinder, DZ 1000 HP Tub Grinder Hour 
Grinder, DZ 1000 HP Horizontal Grinder Hour 
Chipper, Bandit - 14 inch Hour 
Chir.=r, Whole Tree -18 inch 330 ho Knuckle Boom Hour 
Chainsaw, Medium & Laroe Hour 
TOTAL DOLLAR AMOUNT 

MARINE RESOURCES PRICE UNIT 

Bame Single 12' x 40/50' Hour 
Barge 30' x 150'/200' (mobilization in $19,000) Day 
Self orooelled barae 150 HP 12x30 Hour 
Push/Tua Boal 300 lo 450 HP wrrower Hour 
Push/Tug Boal 50 to 150 HP Hour 
Push/Tug Boat w/Tower 150 HP Hour 
Work Boats+/- 50 HP Hour 
Riaaing Cable Hour 
Diver w/Equipment (2-person crew) Hour 
Licensed Scuba Diver w/Gear Hour 
Scuba Bottle Refill {Air) Each 
Mats (each) Hour 
TOTAL DOLLAR AMOUNT 

This proposal price form submitted in any other format shall not be accepted 
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 $150.00 
$160.00 
$175.00 
$185.00 
$180.00 
$175.00 
$420.00 
$385.00 
$102.00 
$205.00 
$38.00 

$2,175.00 

$260.00 
$3,250.00 
$145.00 
$145.00 
$115.00 
$130.00 
�
$50.00 
�
$45.00 

$135.00 
�$40.00 
�$18.00 
�$15.00 

$4,348.00 

https://4,348.00
https://3,250.00
https://2,175.00


CSID Request for Proposals (RFP) # 2023-06 FEE SCHEDULE C Pg 3 of 8 

TRANSPORTATION VEHICLES PRICE UNIT 

Pickup Truck, 1/2 Ton Hour 
Pickup Truck, 1 Ton Hour 
Box Truck, 3/4 Ton Hour 
Utility Van 3/4 Ton Hour 
Passenger Van, 9 passenger Hour 

Passenger Car, full size Hour 
Flatbed Trailer Hour 
TOTAL DOLLAR AMOUNT 

MISCELLANEOUS EQUIPMENT/SERVICES PRICE UNIT 

Office Trailer 20' with Air Conditioner Day 
Winch Boom for 5 yd Loader Hour 
Traffic control vest, cones, flags, barrels. (lump sum) LS 
1 yd Rake & Grapple Hour 
3 yd Rake & Grapple Hour 
4 yd Rake & Grapple Hour 
5 yd Rake & Grapple Hour 
Fuel (2000 gallon)/Service Truck with operator (less fuel) Hour 
Fuel (800 gallon)/Service Truck with operator (less fuel) Hour 
Aggregate Hopper/Feeder, 8x14 feet (800/1100 Tons/Hr.) Hour 
Vibrating Grizzly Screening Rack Hour 
Conveyor System, 100 feet (1000 Tons/Hr.) Hour 
Metal Cutting Torches Hour 
Mechanized Broom Hour 
Arrow Board Hour 
Lightboard Generator Day 
Sign Board Hour 
Sian & Cones Hour 
Water Pump & Hose (suction and 25' discharge) Hour 
Catch Basin/Storm Drain Cleanina (up to 10 VF) Each 
TDSR custom steel inspection towers Day 
TOTAL DOLLAR AMOUNT 

This proposal price form submitted in any other format shall not be accepted 
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 $25.00 
$27.00 
$62.00 
$43.00 
$26.00 
$22.00 
$40.00 
$245.00 

$150.00 
$25.00 
$23.00 
$95.00 
$95.00 
$105.00 
$105.00 
$110.00 
$125.00 
$195.00 
$65.00 
$75.00 
$22.00 
$115.00 
$125.00 
$850.00 
$145.00 
$25.00 
$20.00 

$1,250.00 
$420.00 
$4,140.00 

https://4,140.00
https://1,250.00
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POWER SOURCES - RATE SCHEDULE Rate Per 
Month Week Dav 

Generator, 15 kW 
Generator, 25 kW 

Generator, 56 kW 
Generator, 100 kW 
Generator, 125 kW 
Generator, 150 kW 

Generator, 175 kW 
Generator, 250 kW 
Generator, 320 kW 

Generator, 500 kW 
Generator, 800 kW 

TOTAL DOLLAR AMOUNT 

PERSONNEL 
PER OVER 

HOUR TIME 
Clerical 
Truck Driver 
Climber w/gear 
Equipment Operator 
Field hazardous material manager 
Field hazardous material technician 
Asbestos inspector 
Laborer 
Project Foreman 
Project Manager 
Security Personnel 
Traffic Control Personnel 
Operator w/ chainsaw 
Certified Arborist 
Crew leader 
Superintendent 
Supervisor 
Safety/QC Manager 
Push/Tug Boat Captain 
Diver w/Equipment (2-person crew) 
Mechanic w/ truck and tools 
TOTAL DOLLAR AMOUNT 

This proposal price form submitted in any other format shall not be accepted 
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$88,000.00 
$90,750.00 
$137,500.00 
$209,000.00 
$242,000.00 
$275,000.00 
$308,000.00 
$401,500.00 
$511,500.00 
$770,000.00 
$1,221,000.00 
$4,254,250.00 

$45.00 
$68.00 
$65.00 
$70.00 
$75.00 
$65.00 
$85.00 
$45.00 
$75.00 
$85.00 
$65.00 
$45.00 
$55.00 
$120.00 
$70.00 
$75.00 
$65.00 
$65.00 
$55.00 
$95.00 
$70.00 

$1,458.00 

$4,000.00 $800.00 
$4,125.00 $825.00 
$6,250.00 $1,250.00 
$9,500.00 $1,900.00 
$11,000.00 $2,200.00 
$12,500.00 $2,500.00 
$14,000.00 $2,800.00 
$18,250.00 $3,650.00 
$23,250.00 $4,650.00 
$35,000.00 $7,000.00 
$55,500.00 $11,100.00 

$193,375.00 $38,675.00 

$67.50 
$102.00 
$97.50 
$105.00 
$112.50 
$97.50 
$127.50 
$67.50 
$112.50 
$127.50 
$97.50 
$67.50 
$82.50 
$180.00 
$105.00 
$112.50 
$97.50 
$97.50 
$82.50 
$142.50 
$105.00 

$2,187.00 

https://2,187.00
https://38,675.00
https://193,375.00
https://11,100.00
https://55,500.00
https://7,000.00
https://35,000.00
https://4,650.00
https://23,250.00
https://3,650.00
https://18,250.00
https://2,800.00
https://14,000.00
https://2,500.00
https://12,500.00
https://2,200.00
https://11,000.00
https://1,900.00
https://9,500.00
https://1,250.00
https://6,250.00
https://4,125.00
https://4,000.00
https://1,458.00
https://4,254,250.00
https://1,221,000.00
https://770,000.00
https://511,500.00
https://401,500.00
https://308,000.00
https://275,000.00
https://242,000.00
https://209,000.00
https://137,500.00
https://90,750.00
https://88,000.00
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ITEM TYPE OF WORK/DESCRIPTION OF SERVICES 

--ROW P:fbris Cglffition Load and haul vegatative, mixed, construction, and demolition debris: to 
1. 

debris management sit& or final disposal, 
~--·----

1a 0 lo 15 rn~es $ Cubic Yard 
1b :>15 lo 30 miles Cubic Yard 
1c >30 to 60 miles Cubic Yard 
1d >60 miles Cubic Yard 
1e Haul to Temporary D'ebfis Aggregation Site (IDAS) (0 to 15 miles) $ Cubic Yard 

2. Whit! ggods 

2a Remove and transport from ROW to OMS $ Per Unit 
2b Remove and transport from ROW to Recycling Facility or approved disposal facility $ Per Unit 
2c Transport from (?MS to Recycling Fac:Uty o, .approved disposal facility $ Per Unit 
2d Freon Removal I Recyclirig ar,:1 Managem:ent $ Per Unit 

3. Sru?£!3! lNitl.\tt 

3a Electronic was1e (a.-\Naste) removal from ROW and dispose of at County approved site $ Per Unit 

3b 
Hazardous Waste removal from ROW and diSpose of at Cot.mty approved Site. $ Pe;Orum(55 

GAl) 
3c Derelict w,hicie rernovaL transfei'frow of typical passenger carltrucl<Jvan $ Each ... 
3d Derelict vehicle removal and transportation to secure storage site. (Land) 

3d1\ 1 foot to iO ieet (average width) $ Per linear Ft 

i 
3d2'. 10. 1 feet lo 20 feet (average width} $ Per linear Ft 
3d3 20. 1 feet lo 35 feet (average width) Per Linear Ft 

! 3d4 Greater lhan 35 feet (average width) $ Per linear Ft 
i ,. Derelict vehicle removal and transportailon to secure storage sii.B. (Marine) 

' 
3e1. 1 foot lo 10 feel (average width) $ Per line-ar Ft 

"" 
-·---~0,1 fitiet lo 20 feet: (average width) ' 3e2. Per Linear Ft ' 

3e3. 20.1 feet lo 35 feet (average width) $ Per Linear Ft .. 
3e4. Greater than 35 feet (average width) • Per linear Ft 
3f Operation of secure storage site for derelict vehicles/vessels. $ Per Month 

3g 
Vessel and Vehicle F11.1ids Management~ draining/removal of fluids from Vt!Ssel/vehicle, storage of fluids $ 

Each and transporta1ion to a dlsposaltrecycling facilily 

3h 
Vesse-1 and Vehicle Hazardous Materia•s Management - removal of hazarctoos materials from • Each vessellvehk:!e, (e.g. batteries) storage of same and transportafon to a disposal/recycling fad!ity 

3; Crwshing ofVes:;els for Disposal S Per Foot 

~ 
Waterway Debns Removal from water leU than 3 feet in depth - removal of storm debris from marine .. environments, including caM.ls, streams and waterfronts 

~1 land 

~2 Marine 

llllliiiil 3k 
Wate~ Dehm, Removal frorn waler more than 3 feet in deplh - removal of storm deb<is from manoe 
environmenb., ir,cluding canals, streams and waterfronts 

3k1 land $ Cubic Yard 
3k2 Marine • Cubic Yard 
~ Removal and disposal of animal ca;ca:.ses Pel Pound 

3m Removal and destruciion/disposal of pulrescent debris $ Per Pound 

'" T:re removal and dis Posa! or recycle > Each 

4. 
Concrete Removal Lo.a.d and ha~;-n concrete from the ROW and dispose at County approved 
site. 

4a O lo 15 mdes $ Cubic Yard ·-· 4b >15to30mHes • Cubic Yard 
4c >30 to 60 miles ' Cubic Yard 
4d >60 miles $ Cubic Yard ----5. ~oil, Mud, §:i!! 2[ ii!!~ Load from location and dispose at County approved site. 

5a Oto 15 miles $ Cubic Yard 
Sb >15 to 30 m1es $ Cubic Yard ····-·--
Sc > 30 to 60 mies • Cubic Yard ···-· 
5d >60 miles ;$ Cubic Yard .. 

This proposal price form submitted in any other format shall not be aCC1'pled, 
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10.99 
11.38 
11.68 
11.98 
10.48 

75.00 
85.00 
50.00 
35.00 

38.00 
550.00 

250.00 

29.00 
39.00 
49.00 
79.00 

79.00 
99.00 
119.00 
149.00 
15,000.00 
150.00 

150.00 

14.50 

38.00 
68.00 

48.00 
135.00 
1.15 
6.50 
19.00 

15.50 
18.50 
20.50 
28.50 

16.00 
18.00 
21.50 
23.50  

https://15,000.00


 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 

 

 
 
 
 
 

 

CSID Request for Proposals (RFP) # 2023-06 for Disaster Deblis Removal and Disposal Setvice 2 

6. 

7. 

6. 

5B 

6a 
6b 
6c 
6d 

7a 

7b 
7c 

Screening & Collection: Removal and Screi!ning of debris-laden sand from public property, *tockp)n19 
debris a1 DMS, and replacing screened sand al Cour.fy des~nated klcatioJL 

1 Hazardous SbJmP Remove from ROW or public property and transportation to OM$ or final 
disp0$al. 

24" to 46" dia~ter 
>48" diameter 

Backfill - supply and placement of clean fill dirt into hOles created by stump removal in the ROW 
Sod • supply and placement with St Augustine Sod 

I
Hazardous Trees Oean[ng or damaged) Cut and place on ROW to be transpor1$d-RemGYe,trom, 
ROW ar pub lie pr~ with tftJAk measY~ed at DlilM 1ranspeFtatien ie GMS eF final Cff$pfffth 

6" to 24" 
>24"10 48" 

>48" 
7d 

4 ~R_Bm_<N_a~,-o~f h~.,-,--~,~ha_ng_m_g~,-,,,~bs~',-om~R~ow=~o-r Pub lie property that are grealef than 2 'nches 

D!mJQlitjgn 9f §tru£tum Structure demOlltioo with oonstrudion and demolition debris loaded at 
the d"ignated work ZOil$ and haukid to an approv;Jd County landfill. SuccMsful proposer Shall 
disconnect and e,ap the seww and wa«ir line and coordinat9 all requirod d!sci:innucts by priva«. 
utility companies. Searoh "1ety &eC8$S:lble sttU(;tuN!S, including garages and detac.lM!d 
outbuildifl9$, and remove all white good&, e..wast& and household hazardous waste for ROW 
colkletion. Oo8$ not inc!Ude «1moval of concNrte: &labs. 

8a Oto 15 miles one-way haul 
Sb >15 tc, 30 mrtes one-way haul 
8c >30 to 60 miles one-way haul 
Bd >60 miles one-way haul 

Demolition of struHU!:itl Structures demolition with regulated asbestos cootaining (RACM) 
construction .i.nd demolition debris loaded at the designed work zone and h.i.u!ed to an approved 
Type I/II landfill. St.11::ce&&ful propo&&r shall disconnect and cap the sewer and water lin& and 

9. coordinate all reqoin.-d disconnecu. by private utility companies. Search safely accessible 
structures, including garages and detached outbuildings, and remove all white goods, e-waste and 
household hazardous waste for ROW coUEictlon. Ooes not include removal of oonerete slabs. 

9a 
9b 

9c 
9d 

fO. 

108 
10b 

11. 

11a 

12. 
12a 

0 tc, 15 miles one-way hau! 
>15 lo 30 miles one-way hau1 

>30 to 60 miles one-way hau: 
»60 miles one-way haul 

RACM removal from safe•«Hmtet structurvs prior to demolition commencement. R&moval will 
include identification through sampling, removal of, containment, prnpe-r transfer and disposal, 
and post removal samplingfmonltotlng necessary to clear fu$ $tJucture. 

Pre-demolition removal of RACM from safe-to-enler structures 
Pre-demolition removal of RACM from sate~to-enler structures 

Air.quality monitoring and contraoia n$<:&&&ary tll reduce or mitigation iocr&U$d parttculaW 
matter concent.ition and expos:ore, To Include but not Jimiwd to providing wai&, h0$eSC, and other 
SUPPi'" necessary to 1'$sduce impacts to the surrounding environment 

Air monitoring andCOOtrols 

eW1io,,tngfRedu<:fno Oebrl& & Pebri& Site Management 
Grinding /CbJAAi!l9 Managing, acr.epting. processing, and reducing vegetaUvo debris lhrough grinding $ 

12b 
12, 

fu1r.l:!.ing Managing, accepting, processing, and reducing vegetative debris through burning 
Processing and/or compacting C&D materia;s and mixed debris, based Oii .. in"co"m-.;-.,cg-cu--,-bi~,~,caccdsc----l,,---

$ 

$ 
12d 

f2e 

13. 

13a 

13a1 

Processing <'!ndlor comp<'!cting concrete materials and masonry. based on incoming cubic yards 
Debris Mam1gemen! $rte (OMS) Management, ineludes the cost of site preparation, site management. 
acceptance, erosion corilrol, and srle ciosec,1.11 based on incoming cubic yards 
Final Disposal Ohlposa.l fcee• shall b• passed through to the county without markup 
Lwd and Transport piocessed vegeta!iwl debris from OMS to fio.M .:'l'.sJ'.'.'0$al 

Oto 30 m1Jes 

$ 
$ 

This proposal plice fonn submitted in any other format shall not be accepted. 

Cubic Yard 
Cubic Yard 
Cubic Yard 
Cubic Yard 

Cubic Yard 
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16.25 

250.00 
350.00 
28.00 
4.22 

395.00 
695.00 
110.00 
145.00 

16.75 
18.75 
20.75 
24.75 

28.50 
30.50 
35.50 
39.50 

3.50 
35.00 

1,850.00 

2.95 
0.35 
1.85 
5.45 
1.85 

19.50 

https://1,850.00


 
 

 
 
 

 
 
 

  
  
  

 
 
 

CSID Request for Proposals (RFP) # 2023-06 for Disaster Debris Removal and Disposal Service 3 

13a2 >30 to 60 miles 

13a3 >60 miles 

13
b L~ad and Transport compacted C & D, mixed, and other non-vegetative materials from OMS to final 

disposal 

13b1 Oto 30 miles 
13b2 >30 to 60 miles 
13b3 >60 miles 
13c load and Transport processed vegetative debris from OMS to final disposal 

13c1 Oto 30 miles 
13c2 >30 to 60 miles 

13d3 >60 miles 
~ load aAd TraAsport proeessed ,,egelative debris from OMS to final disposal 

43€14 o to ao miles 
>30 to €i0 miles 

43€13 >€l0miles 
13e Load and Transport processed hazardous waste from OMS to final disposal 

13e.1 Oto 30 miles 

13e.2 >30 to 60 miles 

13e.3 >60 miles 
Total Dollar Amount 

This proposal price form submitted in any other format shall not be accepted. 
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27.50 
39.50 

28.00 
39.00 
52.00 

4.45 
6.45 
9.95 

-
-
-

5.50 
6.00 
6.50 
$21,947.77 

https://21,947.77
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---------
--------

CSID Request for Proposals (RFP) # 2023-06 FEE SCHEDULE C Pg 8 of 8 

BIDDER'S PRICING CERTIFICATION 

In witness whereof, the Bidder has executed this Proposal Price Form for RFP# 2023-06 

this27thday of November ,2023 

/4?r_,ef~orporate Secretary 

Signature of Individual/Title 

Tia Laurie 

Printed Name of Individual 

ACKNOWLEDGMENT 

STATE OF Florida 

COUNT V OF Sarasota 

Sworn to (or affirmed) and subscribed before me this 27th day of November 

2023 , by Tia Laurie 

Physica l presence --✓ ________--"-------- OR Online notarization 

I / ~.iv",~«··,. MEGAN .4NNE FOY 
I (f~<ti\ NOIU'Y ?ublic • State of Florida 

\'\.'AV}'l Commission ~ HH •46411 
1 •~o,r-,.'<r,-' My Comm. Expires Sep 20, 2027 
1 "'""'sanded tnrouthNat1on4I Notary Ann. I 

[STAMP HERE] State of Florida 

Personally Known __✓____ OR Produced Identification ________ 

Type of Identification Produced: __________________ 
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3 

BYRD ANTI-LOBBYING AMENDMENT CERTIFICATION 
(To be submitted with each bid or offer exceeding $100,000) 

The undersigned, [Companyf eres Environmental Services, ln8ertifies, to the best of his or her 

knowledge, that: 

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the 
undersigned, to any person for influencing or attempting to influence an officer or employee 
of an agency, a Member of Congress, an officer or employee of Congress, or an employee of 
a Member of Congress in connection with the awarding of any Federal contract, the making 
of any Federal grant, the making of any Federal loan, the entering into of any cooperative 
agreement, and the extension, continuation, renewal, amendment, or modification of any 
Federal contract, grant, loan, or cooperative agreement. 

2. If any funds other than Federal appropriated funds have been paid or will be paid to any 
person for influencing or attempting to Influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the 
undersigned shall complete and submit Standard Form -LLL, "Disclosure Form to Report 
Lobbying," in accordance with its instructions. 

The undersigned shall require that the language of this certification be included in the award 
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts 
under grants, loans, and cooperative agreements) and that all subrecipients shall certify and 
disclose accordingly. 

This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into. Submission of this certification is a prerequisite for 
making or entering into this transaction imposed by 31 , U.S.C. § 1352 (as amended by the 
Lobbying Disclosure Act of 1995). Any person who fails to fi le the required certification shall 
be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each 
such failure. 

The Contractor, [Companyf eres Environmental Services, l~ccertifies or affirms the truthfulness and 
accuracy of each statement of its certification and disclosure, if any. In addition, the Contractor 
understands and agrees that the provisions of 31 U.S.C. § 3801 et seq., apply to this 
certification and disclosure, if any. 

Signature of Contractor's Authorized Official 

Tia Laurie, Corporate Secretary 
Name and Title of Contractor's Authorized Official 

11/27/2023 
Date 
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Last updated by TIA LAURIE on Feb 27, 2023 at 09:51 AM CERES ENVIRONMENTAL SERVICES, INC. 

CERES ENVIRONMENTAL SERVICES, INC. 
Unique Entity ID CAGE / NCAGE Purpose of Registration 

CBUJM4NJVJR6 1CAW2 All Awards 

Registration Status 

Active Registration 

Physical Address 

6968 Professional PKWY 

Sarasota, Florida 34240-8414 

United States 

Business Information 

Doing Business as 

(blank) 

Congressional District 

Florida 17 

Division Name 

(blank) 

State / Country of Incorporation 

Florida / United States 

Division Number 

(blank) 

URL 

www.ceresenvironmental.com 

Registration Dates 

Activation Date 

Mar 1, 2023 

Submission Date 

Feb 27, 2023 

Initial Registration Date 

Nov 30, 2001 

Entity Dates 

Entity Start Date 

Sep 30, 1976 

Fiscal Year End Close Date 

Dec 31 

Immediate Owner 

CAGE 

8QE20 

Legal Business Name 

CES HOLDCO INC 

Highest Level Owner 

CAGE 

(blank) 

Legal Business Name 

(blank) 

Expiration Date 

Feb 27, 2024 

Mailing Address 

6968 Professional Parkway 

Sarasota, Florida 34240 

United States 

Executive Compensation 

In your business or organization's preceding completed fiscal year, did your business or organization (the legal entity to which this specific SAM record, 

represented by a Unique Entity ID, belongs) receive both of the following: 1. 80 percent or more of your annual gross revenues in U.S. federal contracts, 

subcontracts, loans, grants, subgrants, and/or cooperative agreements and 2. $25,000,000 or more in annual gross revenues from U.S. federal contracts, 

subcontracts, loans, grants, subgrants, and/or cooperative agreements? 

No 

Does the public have access to information about the compensation of the senior executives in your business or organization (the legal entity to which this 

specific SAM record, represented by a Unique Entity ID, belongs) through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act 

of 1934 (15 U.S.C. 78m(a), 78o(d)) or section 6104 of the Internal Revenue Code of 1986? 

Not Selected 

Proceedings Questions 

Is your business or organization, as represented by the Unique Entity ID on this entity registration, responding to a Federal procurement opportunity that 

contains the provision at FAR 52.209-7, subject to the clause in FAR 52.209-9 in a current Federal contract, or applying for a Federal grant opportunity 

which contains the award term and condition described in 2 C.F.R. 200 Appendix XII? 

No 

Does your business or organization, as represented by the Unique Entity ID on this specific SAM record, have current active Federal contracts and/or 

grants with total value (including any exercised/unexercised options) greater than $10,000,000? 

Not Selected 

Within the last five years, had the business or organization (represented by the Unique Entity ID on this specific SAM record) and/or any of its principals, in 

connection with the award to or performance by the business or organization of a Federal contract or grant, been the subject of a Federal or State (1) 

criminal proceeding resulting in a conviction or other acknowledgment of fault; (2) civil proceeding resulting in a finding of fault with a monetary fine, penalty, 

reimbursement, restitution, and/or damages greater than $5,000, or other acknowledgment of fault; and/or (3) administrative proceeding resulting in a 

finding of fault with either a monetary fine or penalty greater than $5,000 or reimbursement, restitution, or damages greater than $100,000, or other 

acknowledgment of fault? 

Not Selected 

Exclusion Summary 

https://sam.gov/entity/CBUJM4NJVJR6/coreData?status=Active Page 1 of 4 

https://sam.gov/entity/CBUJM4NJVJR6/coreData?status=Active
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Last updated by TIA LAURIE on Feb 27, 2023 at 09:51 AM CERES ENVIRONMENTAL SERVICES, INC. 

Active Exclusions Records? 

No 

SAM Search Authorization 

I authorize my entity's non-sensitive information to be displayed in SAM public search results: 

Yes 

Entity Types 

Business Types 

Entity Structure Entity Type Organization Factors 

Corporate Entity (Not Tax Exempt) Business or Organization (blank) 

Profit Structure 

For Profit Organization 

Socio-Economic Types 

Check the registrant's Reps & Certs, if present, under FAR 52.212-3 or FAR 52.219-1 to determine if the entity is an SBA-certified HUBZone small 

business concern. Additional small business information may be found in the SBA's Dynamic Small Business Search if the entity completed the 

SBA supplemental pages during registration. 

Financial Information 

Accepts Credit Card Payments 

Yes 

Debt Subject To Offset 

No 

EFT Indicator 

0000 

CAGE Code 

1CAW2 

Electronic Funds Transfer 

Account Type 

Checking 

Financial Institution 

1ST SOURCE BANK 

Routing Number 

*****2128 

Account Number 

*****684 

Lock Box Number 

(blank) 

Automated Clearing House 

Phone (U.S.) 

5742352873 

Fax 

(blank) 

Email 

(blank) 

Phone (non-U.S.) 

(blank) 

Remittance Address 

CERES ENVIRONMENTAL SERVICES INC. 

3825 85TH AVE N 

Brooklyn Park, Minnesota 55443 

United States 

Taxpayer Information 

EIN 

*****6075 

Type of Tax 

Applicable Federal Tax 

Taxpayer Name 

CERES ENVIRONMENTAL SERVICES INC 

Tax Year (Most Recent Tax Year) 

2021 

Name/Title of Individual Executing Consent 

President 

TIN Consent Date 

Feb 27, 2023 

Address 

6968 Professional Parkway 

Sarasota, Florida 34240 

Signature 

DAVID MCINTYRE 

Points of Contact 

Accounts Receivable POC 

Tia Laurie, Mrs. 

tia.laurie@ceresenv.com 

9413586363 

https://sam.gov/entity/CBUJM4NJVJR6/coreData?status=Active Page 2 of 4 

https://sam.gov/entity/CBUJM4NJVJR6/coreData?status=Active
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Electronic Business 

Tia Laurie, Mrs. 

tia.laurie@ceresenv.com 

9413586363 

6968 Professional Parkway 

Sarasota, Florida 34240 

United States 

Government Business 

David McIntyre, Mr. 

david.mcintyre@ceresenv.com 

8002184424 

6968 Professional Parkway 

Sarasota, Florida 34240 

United States 

Past Performance 

Tia Laurie, Mrs. 

tia.laurie@ceresenv.com 

9413586363 

David McIntyre, Mr. 

david.mcintyre@ceresenv.com 

8002184424 

6968 Professional Parkway 

Sarasota, Florida 34240 

United States 

6968 Professional Parkway 

Sarasota, Florida 34240 

United States 

Service Classifications 

NAICS Codes 

Primary 

Yes 

NAICS Codes 

238990 

115310 

236115 

236220 

237210 

237310 

237990 

238160 

238910 

541620 

561730 

562111 

562112 

562119 

562213 

562219 

562920 

562998 

624230 

NAICS Title 

All Other Specialty Trade Contractors 

Support Activities For Forestry 

New Single-Family Housing Construction (Except For-Sale Builders) 

Commercial And Institutional Building Construction 

Land Subdivision 

Highway, Street, And Bridge Construction 

Other Heavy And Civil Engineering Construction 

Roofing Contractors 

Site Preparation Contractors 

Environmental Consulting Services 

Landscaping Services 

Solid Waste Collection 

Hazardous Waste Collection 

Other Waste Collection 

Solid Waste Combustors And Incinerators 

Other Nonhazardous Waste Treatment And Disposal 

Materials Recovery Facilities 

All Other Miscellaneous Waste Management Services 

Emergency And Other Relief Services 

Product and Service Codes 

PSC PSC Name 

3805 Earth Moving And Excavating Equipment 

P300 Salvage- Marine Vessels 

R429 Support- Professional: Emergency Response, Disaster Planning, And Preparedness Support 

S299 Housekeeping- Other 

https://sam.gov/entity/CBUJM4NJVJR6/coreData?status=Active Page 3 of 4 
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Size Metrics 

IGT Size Metrics 

Annual Revenue (from all IGTs) 

(blank) 

Worldwide 

Annual Receipts (in accordance with 13 CFR 121) 

$100,000,000.00 

Number of Employees (in accordance with 13 CFR 121) 

200 

Location 

Annual Receipts (in accordance with 13 CFR 121) 

(blank) 

Number of Employees (in accordance with 13 CFR 121) 

(blank) 

Industry-Specific 

Barrels Capacity 

(blank) 

Megawatt Hours 

(blank) 

Total Assets 

(blank) 

Electronic Data Interchange (EDI) Information 

This entity did not enter the EDI information 

Disaster Response 

Yes, this entity appears in the disaster response registry. 

Bonding Levels Dollars 

(blank) (blank) 

States Counties Metropolitan Statistical Areas 

Any (blank) (blank) 

https://sam.gov/entity/CBUJM4NJVJR6/coreData?status=Active Page 4 of 4 
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DRUG-FREE WORKPLACE CERTIFICATION 

THE BELOW SIGNED Contractor CERTIFIES that it has implemented a drug-free workplace 
program. In order to have a drug-free workplace program, a business shall: 

1. Publish a statement notifying employees that the unlawful manufacture, distribution, 
dispensing, possession or use of a controlled substance is prohibited in the workplace and 
specifying the actions that will be taken against employees for violation of such prohibition. 

2. Inform employees about the dangers of drug abuse in the workplace, the business's policy 
of maintaining a drug-free workplace, any available drug counseling, rehabilitation and 
employee assistance programs, and the penalties that may be imposed upon employees 
for drug abuse violations. 

3. Give each employee engaged in providing the commodities or contractual services that 
are under quote a copy of the statement specified in subsection 1. 

4. In the statement specified in subsection 1, notify the employees that, as a condition of 
working on the commodities or contractual services that are under quote, the employee 
will abide by the terms of the statement and will notify the employer of any conviction or 
plea of guilty or nolo contendere to any violation occurring in the workplace no later than 
five (5) days after such conviction. 

5. Impose a sanction on, or require the satisfactory participation in, drug abuse assistance 
or rehabilitation program ifsuch is available in the. employee's community, by an employee 
who is convicted. 

6. Make a good faith effort to continue to maintain a drug-free workplace through 
implementation of this section. 

As the person authorized to sign this statement, I certify the Contractor complies fully with the 
above requirements. 

Signature of Contractor's Authorized Official 

Tia Laurie, Corporate Secretary 
Name and Title of Contractor's Authorized Official 

11/27/2023 

Date 
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---------

NON-COLLUSION OATH 

Before me, the Undersigned, a Notary Public, for and in the County and State aforesaid, 
personally appeared: Tia Laurie and 
made oath that the Contractor herein, its agents, servants, and/or employees, to the best of its 
knowledge and belief, have not in any way colluded with anyone for and on behalf of the 
Contractor, or themselves, to obtain information that would give the Contractor an unfair 
advantage over others, nor have they colluded with anyone for and on behalf of the Contractor, 
or themselves, to gain any favoritism in the award of the contract. 

Affiant Signature 

STATE OF Florida .....;....;~...;.;...;;.;_______ 
COUNTY OF Sarasota 

Sworn to (or affirmed) and subscribed before me this 27th day of November 

202~~by T ia Laurie 

Physical presence ✓ OR Online notarization ________ 

/,::~•~\ MEGANAN/jEi'OY I 
, (f~·1 Notary Public· State of Florida 1 

,\_~I Commbilon # HH 446◄ 11 
11 

'• •..o~~....? My Comm, Expires Sep 20, 2027 
I Bonded through National Notary Assn. 

[STAMP HERE] State of Florida--'--'--~-'-=-------

Personally Known __ OR Produced Identification ________✓____ 
Type of Identification Produced: 
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---------

GOOD FAITH AFFIDAVIT 

I hereby propose to provide the services requested in the District's RFP and, if awarded, enter 
into a contract with the District. I agree that the terms and conditions of the District's RFP shall 
take precedence over any conflicting terms and conditions submitted with my proposal and agree 
to abide by all conditions of the RFP. I acknowledge that the District may not accept the proposal 
due to any exceptions. 

I certify that all information contained in my proposal is truthful to the best of my knowledge and 
belief. I further certify that I am duly authorized to submit this proposal on behalf of the company 
as its agent and that the company is ready, willing, and able to perform if awarded a contract. 

I further certify, under oath, that this proposal is made without prior understanding, agreement, 
connection, discussion or collusion with any other person, company or corporation submitting a 
proposal for the same product or service; no gratuities, gifts or kick-backs were offered or given 
by the Contractor or anyone on its behalf to gain favorable treatment concerning this procurement; 
no elected official, employee or agent of the District or of any other company is interested in said 
proposal; and that the undersigned executed this affidavit with full knowledge and understanding 
of the matters therein contained and was duly authorized to do so. 

d ~«=> 
Affiant Sign)iure 

STATE OF Florida 

COUNTY OF Sarasota 
...;..;aa.a.=a;.=-a=-----

Sworn to (or affirmed) and subscribed before me this 27th day of November 

202~~by Tia Laurie via 

Physical presenc_: _ 'I_ __ OR Online notarization ___ 

I •~·,~•-, MEGAII AIIIIE FOY 
1 f..P~) Nof.ary Public • State of Florida 0~WJ'· Commission II HH ◄ 46-411 
1 °'"?.f.~.r.r'f' My Comm, Expires Sep 20, 2027 
1 Bonded throuih National Notary Ann. 

[STAMP HERE] 

Personally Known ----- OR Produced Identification ✓ ________ 

Type of Identification Produced: __________________ 

_ ,.,....,....___ 

tary P 

State of Florida----------
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E-VERIFY FORM UNDER SECTION 448.095. FLORIDA STATUTES 
Page 1 of 3 

Project Name: DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES 

Project No.: RFP# 2023-06 

DEFINITIONS: 

"Contractor' means a person or entity that has entered or is attempting to enter into a contract 
with a public employer to provide labor, supplies, or services to such employer in exchange for 
salary, wages, or other remuneration. "Contractor" includes, but is not limited to, a vendor or 
consultant. 

"Subcontractor' means a person or entity that provides labor, supplies, or services to or for a 
contractor or another subcontractor in exchange for salary, wages, or other remuneration. 

"E-Verify system" means an Internet-based system operated by the United States Department 
of Homeland Security that allows participating employers to electronically verify the employment 
eligibility of newly hired employees. 

Effective January 1, 2021, Contractors shall register with and use the E-Verify system in 
order to verify the work authorization status of all newly hired employees. Contractor 
shall register for and utilize the U.S. Department of Homeland Security's E-Verify System 
to verify the employment eligibility of: 

a) All persons employed by a Contractor to perform employment duties within Florida 
during the term of the contract; and 

b) All persons (including sub vendors/subconsultants/subcontractors) assigned by 
Contractor to perform work pursuant to the contract with the Coral Springs Improvement 
District. The Contractor acknowledges and agrees that registration and use of the U.S. 
Department of Homeland Security's E-Verify System durjng the term of the contract is a 
condition of the contract with the Coral Springs Improvement District; and 

c) Should vendor become the successful Contractor awarded for the above-named project, 
by entering into the contract, the Contractor shall comply with the provisions of Section 
448.095, Fla. Stat. , "Employment Eligibility,'' as amended from time to time. This 
includes but is not limited to registration and utilization of the E-Verify System to verify 
the work authorization status of all newly hired employees. The contractor shall also 
require all subcontractors to provide an affidavit attesting that the subcontractor does not 
employ, contract with, or subcontract with, an unauthorized alien. The Contractor shall 
maintain a copy of such affidavit for the duration of the contract 
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E-VERIFY FORM UNDER SECTION 448.095, FLORIDA STATUTES 
Page 2 of 3 

CONTRACT TERMINATION: 

a) If the District has a good faith belief that a person or entity with which it is contracting 
has knowingly violated s. 448.09 (1) Fla. Stat., the contract shall be terminated. 

b) If the District has a good faith belief that a subcontractor knowingly violated s. 448.095 
(2), but the Contractor otherwise complied withs. 448.095 (2) Fla. Stat., shall promptly 
notify the Contractor and order the Contractor to immediately terminate the contract with 
the subcontractor. 

c) A contract terminated under subparagraph a) orb) is not a breach of contract and may 
not be considered as such. 

d) Any challenge to termination under this provision must be f iled in the Circuit Court no 
later than 20 calendar days after the date of termination. 

e) If the contract is terminated for a violation of the statute by the Contractor, the Contractor 
may not be awarded a public contract for a period of 1 year after the date of termination. 

Ceres Environmental Services, Inc. 
Name of Company 

Signature of Contractor's Authorized Official 

Tia Laurie 
Print Name of Contractor's Authorized Official 

Corporate Secretary 
Print Title of Contractor's Authorized Official 

11/27/2023 

Date 
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--------

.

E-VERIFY FORM UNDER SECTION 448.095, FLORIDA STATUTES 
Page 3 of 3 

STATE OF Florida 

COUNTY OF Sarasota 

Sworn to (or affirmed) and subscribed before me this 27th day of November 

20 23 , by _T_i_a_L_a_u_ri_e_____________ 

Physical presence ✓ OR Online notarization--------
.-•·,Jf,~·--., MEG-.N M•NE FOY 

,. 
1 {f~~\ Notary Public • State of Florida
1,w,;1 Commission f HH ◄46◄ 1 1 

1 ';?,fo.,._,f/ 141/ Comm. Expire~ Sep 20, 2027 
1 '" eondtd throueh l'lat1onal Notary Assri. 

[STAMP HERE] State of Florida 

Personally Known-✓----'---- OR Produced Identification ________ 

Type of Identification Produced: __________________ 

Signature of Nv y Public 
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------------------

CONFLICT OF INTEREST DISCLOSURE FORM 

Project Name: DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES 

Project No.: RFP# 2023-06 

DEFINITIONS: 

"Conflict of Interest' or "Interest' Is defined as a situation in which a proposer has, or appears 
to have, a financial or family relationship with any employee, manager, or Board of Supervisors. 

"Financial Relationship" includes involvement of the proposer and the District employee in a 
current partnership, joint venture, company, or corporation, and any other relationship that could 
make it appear that the proposer would obtain a monetary benefit if a favorable evaluation was 
given. 

"Immediate Family' is defined as spouse, father, mother, son, daughter, brother, sister, uncle, 
aunt, first cousin, nephew, niece, grandfather, grandmother, grandson, granddaughter, father-In
law, mother-in-law, son-in-law, daughter-in-law, brother-in-law, sister-in-law, stepmother, 
stepfather, stepson, stepdaughter, stepbrother, stepsister, half-brother or half-sister, or domestic 
partner. 

1. We certify that we do not have a conflict of interest because of any f inancial relationship 
or other interest with any immediate family member of the District Board Member and/or 
Employee. 

2. We certify that we will not solicit or accept gratuities, favors, or anything of monetary 
value from any District Board Member and/or Employee. 

3. We certify to the best of our knowledge that we have not had discussions, 
conversations, offers, agreements, or arrangements for future employment with our 
company for any District Board Member and/or Employee. 

4. We certify to the best of my knowledge that we have no financial relationship of any kind 
with any District Board Member and/or Employee, which might appear to create a 
conflict of interest. 

5. We certify that our SBE firm(s) do not have any conflict of interest. 

Ceres Environmental Services, Inc. Corporate Secretary 
Nam~ JCJ~~ ,,.-A __ Print Title of Contractor's Authorized Official 

~C,/4, l)C.. '-' ~ 11/27/2023 
Signature of Contractor's Authorized Official Date 

Tia Laurie 
Print Name of Contractor's Authorized Official 
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------------------------

------------------------

------------------------

QUALIFICATIONS STATEMENT 
Page 1 of 9 

The undersigned certifies under oath the truth and correctness of all statements and of all 
answers to questions made hereinafter: 

Submitted To: Coral Springs Improvement District 

10300 N.W. 11 th Manor 

Coral Springs, Florida 33071 

Doing Business As 

(If applicable): 

Proposer's Name: Ceres Environmental Services, Inc. 

Proposer's Address: 6968 Professional Parkway 

City, State, Zip Code: Sarasota, FL 34240 

Te I e phone No: (800) 218-4424 

Email: tia.laurie@ceresenv.com 

If payment(s) is/are to be mailed to address other than stated 
above, please complete section below: 

Contact Name: Tricia Urban 

"Remit to" Address: 3825 85th Avenue North 

City, State, Zip Code: Brooklyn Park, MN. 55443 

Telephone No: 800-218-4424 

Em a i I: ap@ceresenv.com 
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QUALIFICATIONS STATEMENT 
Page 2 of 9 

1. State the true, exact, correct and complete name of the partnership, corporation, 
trade, or fictitious name under which you do business and the address of the place of 
business. 

Legal Name of Proposer: Ceres Environmental Services, Inc. 

Address of principal place of 

business: 

Contact Person's Name and Title: 

Proposer's Telephone 

Email 

Proposer's License Number 

6968 Professional Parkway, Sarasota, FL 34240 

Tia Laurie, Corporate Secretary 

(800) 218-4424 

tia.laurie@ceresenv.com 

CGC1508764 

2. If the Proposer is a corporation, answer the following: 

a. Date of Incorporation: 

b. State of Incorporation: 

c. President's name: 

d. Vice President's name: 

e. Secretary's name: 

f. Treasurer's name: 

g. Name and address of 

Registered Agent: 

July 31, 1995; Re-Incorporated -

Florida 

David McIntyre 

John Ulschmid 

Tia Laurie 

N/A 

November 6, 2020 

CORPORATION SERVICE COMPANY 
1201 HAYS STREET 
TALLAHASSEE, FL 32301-2525 
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QUALIFICATIONS STATEMENT 
Page 3 of 9 

3. If Proposer is an individual, corporation, or partnership answer the following: 

Articles of Indicate if Proposer is Name of Address of Ownership of 
Incorporation Individual, Corporation, Individual or Individual or Units for 
Date or Partnership Partnership Partnership Partner (If 

applicable) 
Incorporated In July Corporation NIA31 , 1995 N/A N/A 
Re-Incorporaled In 

Nov6 2020 

4. If Proposer is other than an individual, corporation or partnership, describe the 
organization and give the name and address of principals: 

5. If Proposer is operating under a fictitious name, submit evidence of compliance with 
the Florida Fictitious Name Statute. 

N/A 

6. How many years has your organization been in business under its present business 
name? 

128 years 

Page 59 of 91 

4890-1425-9588, v. 2 



Agenda Page 201

I 

QUALIFICATIONS STATEMENT 
Page 4 of 9 

Under what other former names has your organization operated? 

Ceres Tree Services 

7. Indicate registration, license numbers or certificate numbers for the businesses or 
professions which are the subject of this RFP. Please attach certificate of competency 
and/or state registration. 

Florida General Contractors License Number: CGC1508764 
Certificate of Authority Number: P20000086640 
Sarasota County Tax Number: 990010096621 

8. Do you have a complete set of documents, including drawings and addenda? 

(Y)___x__{N)__ 

9. Did you attend the Pre-Proposal Conference? Your bid submittal WILL NOT be 
accepted if your firm or the firm you represent did not sign-In on the Sign-In sheet 
provided at such conference. 

(Y) X (N)__ 

10. Have you ever failed to complete any work awarded to you? 

(Y)__(N)_X_ 

If so, state when, where and why? 
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QUALIFICATIONS STATEMENT 
Page 5 of 9 

11 . Within the last five (5) years, has any officer or partner of your organization ever 
been an officer or partner of another organization when it failed to complete a 
contract? 

(Y)__(N)_x_ 

If so; state when, where and why? 

THE PROPOSER ACKNOWLEDGES AND UNDERSTANDS THAT THE 
INFORMATION CONTAINED IN RESPONSE TO THIS QUALIFICATIONS 
STATEMENT SHALL BE RELIED UPON BY DISTRICT IN AWARDING THE 
CONTRACT AND SUCH INFORMATION IS WARRANTED BY PROPOSER TO 
BE TRUE. THE DISCOVERY OF ANY OMISSION OR MISSTATEMENT THAT 
MATERIALLY AFFECTS THE PROPOSER'S QUALi FiCA TIONS TO PERFORM 
UNDER THE CONTRACT SHALL CAUSE THE DISTRICT TO REJECT THE BID 
SUBMITTAL, AND, IF AFTER THE AWARD, TO CANCEL AND TERMINATE 
THE AWARD AND/OR CONTRACT. 

dd~rY~ 
Signature 
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STATE OF ~E-lo~rj_da______ 

COUNTY OF Sarasota .=.;:;;.:..=.;~--------

Sworn to (or affirmed) and subscribed before me this _2_7_th__ day of November 

2023 , by _T_i_a_L_a_u_ri_e_____________ 

Physical presence ✓ OR Online notarization ________ 

,····~v ,~··,, MEGAN ANNE FOY J
(.#tw.~l Notary ?ubllc •State of Florida 
'a~ r/,I Commlnlon 1 HH 446411 
\ ~1...... "'••·"' 11.Y Comm. Elcplm Sep 20, 2027 l 

Bonded through Nattonal Noury Ann. I 

[STAMP HERE] State of _F_lo_r_id_a______ 

Personally Known-✓~--- OR Produced Identification ________ 

Type of Identification Produced: __________________ 

WITNESS my hand and official seal. 

The undersigned further agrees to the following stipulations of the RFP requirements. 

1.LIABILITY 

A. District personnel shall be contacted a minimum of 24 hours prior to any work with 
the time and location the work is to be performed. In addition, District personnel 
will/may observe but will not participate in any operations. 

B. CONTRACTOR shall not commence work under this Agreement until it 
has obtained all insurance required under this paragraph and such 
insurance has been approved by the DISTRICT nor shall the 
CONTRACTOR allow any subcontractor to commence work on any 
subcontract until all similar such insurance required of the subcontractor 
has been obtained and similarly approved. It shall be the responsibility of 
the Contractor to comply with all Federal , State, and Local Water 
Management District Environmental Rules and/or Regulations. 
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C. Comprehensive General Liability Insurance written on an occurrence 
basis including, but not limited to coverage for bodily injury and property 
damage, personal & advertising injury, products & completed operations, 
and contractual liability. Coverage must be written on an occurrence 
basis, with limits of liability no less than: 
1. Each Occurrence Limit - $1 ,000,000 
2. Personal & Advertising Injury Limit - $1 ,000,000 
3. General Aggregate Limit - $2,000,000 
4. Products & Completed Operations Aggregate Limit - $2,000,000 

D. Workers' Compensation and Employers' Liability Insurance covering all 
employees, and/or volunteers of the CONTRACTOR engaged in the 
performance of the Scope of Work associated with this Agreement. In the event 
any work is sublet, the CONTRACTOR shall require the subcontractors similarly 
to provide Workers' Compensation Insurance for all the latter's employees 
unless such employees are covered by the protection afforded by the 
CONTRACTOR. Coverage for the CONTRACTOR and its subcontractors shall 
be in accordance with applicable state and/or federal laws that may apply to 
Workers' Compensation Insurance with limits of liability no less than: 
1. Workers' Compensation: Coverage A - Statutory 
2. Employers Liability: Coverage B $100,000 - Each Accident 
$500,000 Disease - Policy Limit 
$100,000 Disease - Each Employee 

If CONTRACTOR claims to be exempt from this requirement, CONTRACTOR 
shall provide CITY proof of such exemption along with a written request for CITY 
to exempt CONTRACTOR, written on CONTRACTOR letterhead. 

E. Comprehensive Auto Liability Insurance covering all owned, non-owned and 
hired vehicles used in connection with the performance of work under this 
Agreement, with a combined single limit of liability for bodily injury and property 
damage no less than: 
1. Any Auto (Symbol 1) 

Combined Single Limit (Each Accident) - $1,000,000 
2. Hired Autos (Symbol 8) 

Combined Single Limit (Each Accident) - $1 ,000,000 
3. Non-Owned Autos (Symbol 9) 

Combined Single Limit (Each Accident) - $1 ,000,000 
F. Umbrella/Excess Insurance with the limits of liability Insurance no less than 

$2,000,000. Coverage must follow the form of General Liability, Auto Liability 
and Employer's Liability. 
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G. The Coral Springs Improvement District shall be named as an Additional Insured 
on each of the General Liability policies required herein. 

H. CONTRACTOR shall name the DISTRICT, as an additional insured on each of 
the General Liability policies required herein and shall hold the DISTRICT, its 
elected and appointed officers, agents, employees, and instrumentalities 
harmless on account of claims for damages to persons, property or premises 
arising out of the services provided hereunder. 

I. Any insurance required of the CONTRACTOR pursuant to this Agreement must 
also be required of any subcontractor in the same limits and with all 
requirements as provided herein, including naming the DISTRICT as an 
additional insured, in any work that is subcontracted unless such subcontractor 
is covered by the protection afforded by the CONTRACTOR and provided proof 
of such coverage is provided to DISTRICT. The CONTRACTOR and any 
subcontractors shall maintain such policies during the term of this Agreement. 

J. The DISTRICT reserves the right to require any other additional types of 
insurance coverage and/or higher limits of liability it deems necessary based on 
the nature of work being performed under this Agreement. 

K. The insurance requirements specified in this Agreement are minimum 
requirements and in no way reduce any liability the CONTRACTOR has 
assumed in the indemnification/hold harmless section(s) of this Agreement. 

2. COMPLETION OF WORK 

A The district reservesthe rightto inspect the contractor's work to verify completion ofthe contract 
and withhold partial paymentforwork deem~inco~lete. 

Signed By: Tia Laurid~~ 
Title: Corporate Secretary 

Dated: 11/27/2023 
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BOARD/CONTRACTOR SIGNED SHEET 

Coral Springs Improvement District RFP # 2023-06 approved on January 22, 2024 

CORAL SPRINGS IMPROVEMENT DISTRICT 

Signature of CSID Witness Signature of CSID President 

Printed Name of CSID Witness Printed Name of CSID President 

Date 

CONTRACTOR 

Ceres Environmental Services, Inc. 

Company 

Signature 

Tia Laurie, Corporate Secretary 

Name and Title (Printed) 
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State of Florida 
Department of State 

I certify from the records of this office that CERES ENVIRONMENTAL 
SERVICES, INC. is a corporation organized under the laws of the State of 
Florida, filed on November 6, 2020, effective July 31, 1995. 

The document number of this corporation is P20000086640. 

I further certify that said corporation has paid all fees due this office through 
December 31, 2023 and that its status is active. 

I further certify that said corporation has not filed Articles of Dissolution. 

Given under my hand and the 
Great Seal of the State of Florida 
at Tallahassee, the Capital, this 
the Sixth day of June, 2023 

Tracking Number: 4341902597CU 

To authenticate this certificate,visit the following site,enter this number, and then 
follow the instructions displayed. 

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication 

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication
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BID SUBMITTAL FORM FOR RFP NO. 2023-06 
Page 1 of 4 

SUBMITTED TO: 
Coral Springs Improvement District 
10300 N.W. 11th Manor 
Coral Springs, Florida 33071 

1. The undersigned Proposer proposes and agrees, if this Bid is accepted, to enter into an 
agreement with DISTRICT to perform all service as specified in the Request for Proposals 
No. 2023-06 Documents for the price(s) and within the time indicated in this Request for 
Proposals No. 2023-06, and in accordance with the terms and conditions of Request for 
Proposals No. 2023-06 Documents. 

2. Proposer accepts and hereby incorporates by reference in this Bid Submittal Form all of the 
terms and conditions of the Request for Proposal and Instructions to Proposers, Section 2.0 
including without limitation those pertaining to the disposition of Request for Proposal 
Security. 

3. The Proposer has examined the site of the project and has become fully informed 
concerning local conditions, and the nature and extent of the deliveries. Proposer has 
examined the indemnification and liquidated damages provisions, if any, and the bond and 
insurance requirements of the bid submittal. Accepts and agrees to abide by those terms 
and conditions without exception or limitation of any kind. 

4. Proposer has given the DISTRICT written notice of all conflicts, errors or discrepancies that 
it has discovered in the RFP No 2023-06 and/or Contract documents and the written 
resolution thereof by the DISTRICT is acceptable to Proposer. 

5. Will you subcontract any part of these services? Give details including a list of each 
subcontractor(s) that will perform services of ANY percent of the contract amount and the 
services that will be performed by each subcontractor(s). PROVIDE SBE CERTIFCATION 
OF EACH PRIME (IF APPLICABLE) AND SUBCONTRACTOR. 

Optimal Recovery, LLC - Emergency road clearance, debris disposal - 15% 

A&J Transports, Inc. - Emergency road clearance. debris disposal - 10% 
V&M Tree Services. Inc. - Emergency road clearance, debris disposal - 10% 
Native Tree Service, Inc. - Tree removal, emergency road clearance - SBE (see documentation attached)- 6% 
Big Ron"s Tree Service, LLC - Hazardous tree removal, debris disposal - SBE (see documentation attached) - 4% 
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BID SUBMITTAL FORM FOR RFP NO. 2023-06 
Page 2 of 4 

6. Proposer proposes to furnish all labor, materials, equipment, machinery, tools, 
transportation, supplies, services, and supervision for the deliveries described as follows: 

Remove all debris, materials, and sediment from district right-of-way following a disaster 
such as hurricane within 72 hours and dispose of the disaster debris. 

7. The proposer will adhere to the awarded Bid Ptice(s) listed on their submitted Disaster 
Debris Removal and Disposal - Services & Equipment Bid Price Form (FEE SCHEDULE C) 
in US Dollars 

8. The proposer agrees that the deliverables will be ready for deliveries within sixty (60) 
calendar days from the date of Contract Commencement as specified in the Notice to 
Proceed. 

9. Acknowledgment is hereby made of the following addenda (identified by number) received 
since issuance of the Request for Proposal: 

Pre-Bid Meeting Dated 10/24/2023 

Addendum No. _1 _ Dated 11/7/2023 

Addendum No. _2_ Dated 11/9/2023 

Addendum No. Dated 

Addendum No. Dated 

Addendum No. Dated 

Addendum No. Dated 
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BID SUBMITTAL FORM FOR RFP NO. 2023-06 
Page 3 of 4 

10. PLEASE HAVE YOUR INSURANCE REPRESENTATIVE CAREFULLY REVIEW THE 
INSURANCE REQUIREMENTS CONTAINED IN THE QUALIFICATIONS STATEMENT, 
PRIOR TO SUBMITTING YOUR BID PACKAGE TO ENSURE COMPLIANCE WITH ALL 
INSURANCE REQUIREMENTS. 

11 . The DISTRICT reserves the right to award this contract on the basis of any combination or 
all items, in which the DISTRICT deems in its best interests. 

12. All communications concerning this RFP shall be emailed to: 

Danielle Keira-Cancel, Procurement Manager 

Coral Springs Improvement District 

10300 N.W. 11th Manor 

Coral Springs, Florida 33071 

Tel. 954-796-6620 

Email daniellec@csidfl.org 

13. The following documents are attached to and made as a condition to this RFP: 

a. Byrd Anti-Lobbying Amendment Certification 
b. Drug-Free Workplace Certification 
c. Proof of Insurance 
d. State of Florida Business License 
e. Proof of active SAM.gov Unique Entity ID (UEI) 
f. E-Verify Affidavit: 3 pages 
g. Non-Collusion Oath 
h. Qualification Statement: 9 pages 
i. Client References 
j . Bid Submittal Form for RFP No. 2023-06: 4 pages 
k. Bid Submittal Security, if required 
I. Public Entity Crimes: 3 pages 
m. Scrutinized Vendor Certification: 2 pages 
n. Conflict of Interest Disclosure Form 
o. Good Faith Affidavit 
p. Disaster Debris Removal and Disposal - Services & Equipment Form (Fee 

Schedule C): 8 pages 
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BID SUBMITTAL FORM FOR RFP NO. 2023-06 
Page 4 of 4 

PROPOSER'S CERTIFICATION 

In witness whereof, the Proposer has executed this Bid Submittal Form for RFP# 2023-06 

this27thday of November ,20__2__3__ 

Corporate Secretary 
Signature of Individual/Title 

Witness 

Tia Laurie ~~~ ...... 
Printed Name of Individual 

ACKNOWLEDGMENT 

STATE OF Florida 

COUNTY OF Sarasota 

Sworn to (or affirmed) and subscribed before me this 27th day of November 

20 23 , by _T_i-a_L-a-u_rie _____________ 

Physical presen ce--✓---- OR Online notarization ________ 

-·~J}i'iii,;:_.. MEGAN ANNE FOY 
t..i~) Notary Publtc • Stah of Florida 
it~(! Commt11ion II HH '14641 1 
'-··,.,9.~.r;'<!,·· My Comm. El!ptm Sep 20, 2027 

Bonded thr011gh National Notary Assn. 

[STAMP HERE] State of Florida 

Personally Known-✓ ________~--- OR Produced Identification 

Type of Identification Produced: 
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Certified Profile 

Print 

Business & Contact Information 

BUSINESS NAME Big Ron's Tree Service LLC 

OWNER Mr. Ron Von Paulus 

ADDRESS 9899 SW 170 St. 
Miami, FL 33157 [map] 

PHONE 305-962-6143 

FAX 305-867-5309 

EMAIL Admin@bigronstreeservice.com 

WEBSITE http://www.bigronstreeservice.com 

Certification Information 

CERTIFYING AGENCY Miami-Dade County 

CERTIFICATION TYPE SBE-G&S - Small Business Enterprise - Goods & Services 

CERTIFIED BUSINESS DESCRIPTION LAWN/LANDSCAPING/TREE SERVICE/DISTRIBUTION 

Commodity Codes 

Code Description 

NIGP 01942 Fruits, Deciduous Tree 

NIGP 01956 Nuts, Tree 

NIGP 23202 Artificial Plants, Shrubs, and Trees 

NIGP 33538 Fertilizer, Tree and Shrub, Spikes, Tablets, etc 

NIGP 59570 Trees, Fruit and Nut 

NIGP 59575 Trees, Ornamental and Shade 

NIGP 79073 Tree Seeds 

NIGP 96888 Tree and Shrub Removal Services 

NIGP 98836 Grounds and Roadside Maintenance: Mowing, Edging, Plant, Not Tree Trimming, etc. 

NIGP 98852 Landscaping, Including Design, Fertilizing, Planting, etc., Not Grounds Maintenance or Tree Trimming Services 

NIGP 98888 Tree Trimming and Pruning Services 

javascript: ClosePageModal('Default');
javascript: ClosePageModal('Default');
javascript: PrintPage();
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Additional Information 

TIER Goods & Services - Tier 2: 3 Yr. AGR $750,000.01 up to $2,000,000.00 
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Print 

Business & Contact Information 

BUSINESS NAME A NATIVE TREE SERVICE, INC., DBA Native Tree Service 

OWNER Ms. Angela Tomasetti 

ADDRESS 15733 SW 117th Ave 

Miami, FL 33177 [map] 

PHONE 305-238-1178 

FAX 305-238-8878 

EMAIL nativetree@nativetree.com 

Certification Information 

CERTIFYING AGENCY Miami-Dade County 

CERTIFICATION TYPE SBE-G&S - Small Business Enterprise - Goods & Services 

CERTIFIED BUSINESS DESCRIPTION Landscaping Services 

Commodity Codes 

Code Description 

NIGP 968 Public Works and Related Services 

NIGP 96800 PUBLIC WORKS AND RELATED SERVICES 

NIGP 96888 Tree and Shrub Removal Services 

NIGP 988 Roadside, Grounds, Recreational and Park Area Services 

NIGP 98800 ROADSIDE, GROUNDS, RECREATIONAL AND PARK AREA SERVICES 

NIGP 98836 Grounds and Roadside Maintenance: Mowing, Edging, Plant, Not Tree Trimming, etc. 

NIGP 98852 Landscaping, Including Design, Fertilizing, Planting, etc., Not Grounds Maintenance or Tree Trimming Services 

NIGP 98888 Tree Trimming and Pruning Services 

NIGP 98889 Weed and Vegetation Control, Including Trees, Shrubs and Aquatic Weed Control 

Additional Information 

TIER Goods & Services - Tier 3: 3 Yr. AGR $2,000,000.01 up to $5,000,000.00 

javascript: ClosePageModal('Default');
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SCRUTINIZED VENDOR CERTIFICATION 
Page 1 of 2 

Certification Pursuant To Florida Statute§ 287.1 35 

1, Tia Laurie , Corporate Secretary , on behalf of Ceres Environmental Services, Inc. 
Print Name and Title Contractor Name 

Certify that Ceres Environmental Services, Inc. does not: 
Contractor Name 

1. Participate in a boycott of Israel; and 

2. Is not on the Scrutinized Companies that Boycott Israel List; and 

3. Is not on the Scrutinized Companies with Activities in Sudan List; and 

4. Is not on the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List; 
and 

5. Has not engaged in business operations in Syria. 

Submitting a false certification shall be deemed a material breach of contract. The City shall 
provide notice, in writing, to the Contractor of the City's determination concerning the false 
certification. The Contractor shall have ninety (90) days following receipt of the notice to respond 
in writ ing and demonstrate that the determination of false certification was made in error. If the 
Contractor does not demonstrate that the City's determination of false certification was made in 
error then the City shall have the right to terminate the contract and seek civil remedies pursuant 
to Florida Statute § 287 .135. 

Section 287.135, Florida Statutes, prohibits the City from: 1) Contracting with companies for 
goods or services in any amount if at the time of bidding on, submitting a proposal for, or entering 
into or renewing a contract if the company is on the Scrutinized Companies that Boycott Israel 
List, created pursuant to Section 215.4725, F.S. or is engaged in a boycott of Israel; and 2) 
Contracting with companies, for goods or services over $1 ,000,000.00 that re on either the 
Scrutinized Companies with activities in the Iran Petroleum Energy Sector List, created pursuant 
to s. 215.473, or are engaged in business operations in Syria 
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SCRUTINIZED VENDOR CERTIFICATION 
Page 2 of 2 

As the person authorized to sign on behalf of the Contractor, I hereby certify that the company 
identified above in the section entitled "Contractor Name" does not participate in any boycott of 
Israel, is not listed on the Scrutinized Companies that Boycott Israel List, is not listed on either 
the Scrutinized Companies with activities in the Iran Petroleum Energy Sector List, and is not 
engaged in business operations in Syria. I understand that pursuant to section 287.135, Florida 
Statutes, the submission of a false certification may subject the company to civil penalties, 
attorney's fees, and/or costs. I further understand that any contract with the City for goods or 
services may be terminated at the option of the City if the company is found to have submitted a 
false certification or has been placed on the Scrutinized Companies with Activities in Sudan list 
or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List. 

Ceres Environmental Services, Inc. 

Name of Company 

A;:_ct~ 
Signature of Contractor's Authorized Official 

Tia Laurie 
Print Name of Contractor's Authorized Official 

Corporate Secretary 
Print Title of Contractor's Authorized Official 

11 /27/2023 
Date 
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PUBLIC ENTITY CRIMES 
Page 1 of 3 

Section 287 .132-133(3)(a), Florida Statutes, effective July 1, 1989, require that no public entity 
shall enter into a contract, award of RFP, or transact business in excess of $10,000.00 with any 
person or affiliate who has been convicted of a public entity crime. Prior to entering into a sworn 
statement with the Purchasing Department on form 7088. 

A copy of the form is reproduced below. This completed form must be on file prior to the issuing 
of a Purchasing Order. 

Sworn Statement Under Section 287.133(3)(a), 
Florida Statutes on Public Entity Crimes 

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER 
OFFICER AUTHORIZED TO ADMINISTER OATHS. 

1. This sworn statement is submitted with RFP# 2023-06 Disaster Debris Removal and Disposal Services 
(Solicitation Number and Name) 

2. This sworn statement is submitted by Ceres Environmental Services, Inc. whose business 
address is 6968 Professional Parkway, Sarasota, FL 34240 

and (if applicable) it's Federal Employer Identification No. (FEIN) is 41-1816075 (If the 
entity has no FEIN, include the Social Security Number of the individual signing the sown 
statement. 

3. My name is _T_ia_ L_a_u_ri_e____________ and my relationship to the entity 
name above is Corporate Secretary 

4. I understand that a "public entity crime" as defined in Paragraph 287.133(1 )(g), Florida Statutes, 
means a violation of any state or federal law by a person with respect to and directly related to 
the transaction of business with any public entity of with an agency or political subdivision of any 
other state or with the United States, including but not limited to, any RFP or contract for goods 
or services to be provided to any public entity or an agency or political subdivision of any other 
state or of the United States and involving antitrust, fraud, theft, bribery, collusion, racketeering, 
conspiracy, or material misrepresentation. 

5. I understand that "convicted or conviction" as defined in Paragraph 287.133(1 )(b), Florida 
Statutes, means a finding or fault or a conviction of a public entity crime, with or without 
adjudication of guilt, in any federal or state trial court of record relating to charges brought by 
indictment or information after July 1, 1989, as a result of a jury verdict, non-jury trial, or entry of 
a plea of guilty or nolo contendere. 
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PUBLIC ENTITY CRIMES 
Page 2 of 3 

6. I understand that an "affiliate" as defined in Paragraph 287.133( 1 )(a). Florida Statutes, means: 
A. A predecessor or successor of a person convicted of a public entity crime; or 

8 . An entity under the control of any natural person who is active in the management 
ofthe entity and who has been convicted of a public entity crime. The term ''affiliate" 
includes those officers, directors, executives, partners, shareholders, employees, 
members and agents who are active in the management of an affiliate. The 
ownership by one person of shares constituting a controlling interest in another 
person, or a pooling of equipment or income among persons when not for fair 
market value under an arm's length agreement, shall be a prima facie case that 
one person controls another person. A person who knowingly enters into a joint 
venture with a person who has been convicted of a public entity crime in Florida 
during the preceding 36 months shall be considered an affiliate. 

7. I understand that a "person" as defined in Paragraph 287.133(1)(e), Florida Statutes, means 
any natural person or entity organized under the laws of the state or of the United States with the 
legal power to enter into a binding contract and which bids or applies to bid on contracts for the 
provision of goods or services let by a public entity, or which otherwise transacts or applies to 
transact business with a public entity. The term "person" includes those officers, directors, 
executives, partners, shareholders, employees, members, and agents who are active in 
management of an entity. 

8. Based on information and belief, the statement, which I have marked below, is true in relation 
to the entity submitting this sworn statement. (Please indicate which one of the two statements 
applies.) 

✓ Neither the entity submitting this sworn statement, nor any officers, directors, executives, 
partners, shareholders, employees, members, or agents who are active in management 
of the entity, nor the affiliate of the entity have been charged with and convicted of a public 
entity crime subsequent to July 1 , 1989. 

The entity submitting this sworn statement, or one or more of the officers, directors, 
executives, partners, shareholders, employees, members, or agents who are active in 
management of the entity, have been charged with and convicted of a public entity crime 
subsequent to July 1, 1989, AND (Please indicate which of the three additional 
statement applies below.) 
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--------

PUBLIC ENTITY CRIMES 
Page 3 of 3 

There have been proceedings concerning the conviction before a hearing officer 
of the State of Florida, Division of Administration Hearings. The final order 
entered by the hearing officer did not place the person or affiliate on the 
convicted vendor list. (Please attach a copy of the Final Order) 

The person of affil iate was placed on the convicted vendor list. There has been a 
subsequent proceeding before a hearing officer of the State of Florida, Division of 
Administration Hearings. The final order entered by the hearing officer determined 
that it was in the public interest to remove the person or affiliate from the convicted 
vendor list. (Please attach a copy of the Final Order) 

The person or affiliate has not been placed on the convicted vendor list. (Please 
describe any action taken by or pending with the Department of General 

4 ; ·;;J~ 
Signature of Contractor's Authorized Official 

Tia Laurie, Corporate Secretary 
Name and Title of Contractor's Authorized Official 

11/27/2023 
Date 

STATE OF Florida ...;....;."'-'-'-;;;;..:;.;...______ 
COUNTY OF Sarasota 

Sworn to (or affirmed) and subscribed before me this 27th day of November 

20 23 by_T~i=a~L=a=u~ri=e_____________ 

Physical presence ✓ OR Online notarization.________ 

··~Jl•ii;;,\ i.EGA/'I ~~t-E FOV I
/f'~.') folotary P11bllc • 5Utt of Ftor1ca 
I W" Commlutao f HH ~•6~11

1

•lo,,.,,1 My Comm. E~plm Stp 20, 2027 1 

I ...,... 8ond•d through National Mot1ry ASln. I 

[STAMP HERE] 

Personally Known--✓~___ OR Produced Identification ________ 

Type of Identification Produced: 

Public 

State of _F_lo_r_id_a______ 
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Not Applicable 

DISCLOSURE OF LOBBYING ACTIVITIES Approved by 0MB 

Complete this form to disclose lobbying activities pursuant to 3'1U.S.C. 1352 0348-0046 

(See reverse for public burden disclosure.) 
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:na. contract na.bid/offer/application na. initial filing 

b. grant b. initial award b. materiol change 
c. cooperative agreement c.post-award For Material Change Only: 
d. loan yeor quarter 
e. loon guarantee date of last report 
f. loan insurance 

4. Name and Address of Reporting Entity: 5. If Reporting Entity In No.4is aSubawardee, Enter Name 
0Prlrne DSubowordee and Address of Prime: 

Tier __, ifknown: 

Congressional District, ifknown: Congressional District, ifknown : -

6.Federal Department/Agency: 7.Federal Program Name/Description: 

CFDA Number, ifepp/icable: 

8. FederalAction Number, ifknown: 9.Award Amount, ifknown: 

$ 
10. a.Name and Address of Lobbying Registrant b. Individuals Performing Services (including address if 

(if individual, lastname, first name,Ml): different from No. '/Oa) 
(lastname, firstname, Ml): 

11 nl!l1n1, U0n ltllutiltd lhrough 1h11 form ii 1u1h0riu<l by litlt 31 U,S.C. uction Signature: ~~ ~~ 
• 1352. This disc~urt of loblr~ng "4liMliH Is a nulwl rtpt!!ff111ion of bet 

upon"'1idl refi:IIICf wu pl,otd bythe tie! above ~lien 1h11 lranu«ian Wlll m,de Print Name: Tia Laurie 
or 4l\:tred into. This di1d01ure Is re-quirfd poown1 lo 31 ll.S,C. m2, This 
flrormaion wm be m Jlablt forpublic lrupteijon. Ally per,on v.t.ofalls iofile lhe 

Title: Corporate Secretary requied dlJ~oiUli 1h.illbt1~bjecttoa dvipwhyofnollm 111111 SIO,OODml 
not mo11 lh~n SlOO,OOO b'uOh1uchbilu1t. 

Telephone No.: (800) 218-4424 Date:11/27 /2023 

Aulhorized for local Reproduction
Federal Use Only: 

S13ndardForni Lll (Rev. 7-97) 
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CLIENT REFERENCES 

Contractor’s Name: ___________________________________________________________Ceres Environmental Services, Inc. 

The contractor must provide the following information for three (3) previous clients in which 
similar scope of services were performed within the last five (5) years. Contractor is responsible 
for verifying correct phone numbers, email address, and contact information. Public Entities are 
preferred as references. Failure to provide all three (3) references may deem your submittal 
non-responsive. 

Reference No. 1 

Company Name: Cape Coral, FL 

Location (City, State): Cape Coral, FL 

Date of Service: October 2022 – May 2023 

Contact Person: Terry B. Schweitzer 

Contact Number: 239-573-3136 

Email Address: tschweitzer@capecoral.gov 

Reference No. 2 

Company Name: Melbourne, FL 

Location (City, State): Melbourne, FL 

Date of Service: October 2022 – November 2022 

Contact Person: Jennifer Wilster 
Contact Number: 321-608-5080 

Email Address: Jennifer.Wilster@mlbfl.org 

Reference No. 3 

Company Name: Indian River County, FL 

Location (City, State): Indian River County, FL 

Date of Service: October 2022 – November 2022 

Contact Person: James Ennis 

Contact Number: 772-226-1221 

Email Address: jennis@ircgov.com 
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Disaster Recovery and Debris Management 

5629 Commerce Blvd. East Office: (800) 992-6207 
Mobile, Alabama 36619 Fax: (251) 459-7433 

Re: RFP #2023-26 for Disaster Debris Removal Services 

CrowderGulf is pleased to submit the enclosed proposal as a firm and irrevocable offer in response to the bid referenced above. 
We want to express our desire to enter into an agreement with the Coral Springs Improvement District (CSID) for Disaster Debris 
Removal and Disposal Services. We believe we are the best company to provide the District with the requested services based on 
ourpersonal experience, and our many yearsofexperience and capabilities as synopsized below and demonstrated in the attached 
proposal. 

CrowderGulf is a national full-service debris management firm with over fifty-three (53) years' experience in helping communities like 
the Coral Springs Improvement District recover from disasters. Having managed successful debris clean-up operations in fifteen (15) 
states, including Florida, we have developed one of the most capable recovery management teams in the Country. Our disas1er 
experience includes the completion of over five hundred (500) disaster recovery projects and success in removing, reducing, and 
disposing ofover fourhundred (400) million cubicyards ofdebris and istestamentto our ability to meetthe scope of work established 
by the Coral Springs Improvement District. 

Highlights of Past Projects in Florida 

• 2022 Hurricane Ian (FL) 
2023 APWA Award of Excellence 
34 Activations-$290,220,471+ Invoice Amount (ongoing) - 18,302,705+ Total Event Cubic Yards 

• 2018 Hurricane Michael (FL, GA) 
16 Activations -$252,281,133 Invoice Amount-12,256,345 Total Event Cubic Yards 

• 2017 Hurricane Irma (FL) 
Amerlean P\iblic Works Association - 2018 Contractor of lhe Year (City of Punta Gorda, FL) 
67 Activations - $202,277,038 - Invoice Amount - 10,047,423 Total Event Cubic Yards 

• 2016 Humcane Malthew(SC, FL, VA, NC, GA) 
39 Contracts Activated - $82,267,725 Invoice Amount - 5,675,560 Total Event Cubic Yards 

CrowderGulfs management team includes previous FEMA Directors, Emergency Managers and qualified Debris Specialists with 
40+ years oftraining and "boots on the ground' field experience. You will find our team fully knowledgeable in all aspects of debris 
removal from operational methodology to quality control and FEMA public assistance reimbursements. We recognize that an 
efficient, orderly, and safe debris management operation can only be achieved by experienced on-site personnel. Our key 
management and field staff have obtained numerous FEMA and OSHA certifications in emergency management, safety and 
environmental compliance and remain with you from contract activation to closeout. 

The knowledge and experience of the CrowderGulf management team, coupled with our personal inventory of heavy equipment 
and alarge cadre ofdedicated subcontractors, has meant that every project has been completed successfully and within contract 
timelines. Ourteam is dedicated to following FEMA Public Asslstanct Program and Polley Guidelines and meeting 2CFR 
requirements. Our experience enables us to assemble uniquely trained and experienced project teams and match specialized 
equipment and resources with project execution requirements. We believe training and pre-planning are keys to asuccessful debris 
removal operation. CrowderGulf provides pre-planning and training to our clients free of charge throughout the contract term. 

CrowderGulfis committed to responding to anyevent in the Distlict regardless ofsize or type, with utmost promptness. Don Maclio, 
Florida Regional Director, is a seasoned member of the CrowderGulfteam. He is along time Florida resident and has first-hand 
experience working disaster declarations within the State ofFlorida. In addition, JoeHayes, Regional Managerhas been assigned 
to meet the needs and requests of the District throughout the year and is a lifelong resident of Palm Beach County, Florida. Don 
and Joe have been at lhe forefront of CrowderGulfs Florida Activations, most recently directing debris removal operations after 
Hurricanes Ian and Idalia. In the last seven years, the CrowderGulf Florida Regional Management Team has overseen the removal 
and disposal of over forty-five (45) million cubic yards of disaster debris in the State of Florida. Both he and Don can provide 
valuable knowledge and experience with an inherent commitment and dedication to the. Don Madio can be reached at 813-285-
8749 ordmadio@crowderqulf.com and Joe Hayes can be reached at 561-31 ~1360 jhaves@gowdergulf.com or, you may contact 
the CrowderGulf Disaster Assistance Offict (DAO) at 1-800-992-6207. 

mailto:jhaves@gowdergulf.com
mailto:dmadio@crowderqulf.com
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Financial strength is one of the most important aspects for the Coral Springs Improvement District to consider when selecting a 
debris contractor. Following amajor disaster, the Distrlcfs financial burdens could be substantial. It is important to have a financially 
strong disaster-experienced contractor, such as CrowderGulf, that will work to get the job completed, regardless of any delays in 
invoice payments. 

CrowderGulfs financial stability is solid and reliable and over the years we have established an excellent line of credit with our 
financial institution. We have always paid our subcontractors and personnel weekly. This ensures that we are able to provide the 
very best subcontractors for lhe District and are able to secure additional qualified subcontractors to fulfill any concurrent conlracts. 
CrowderGulf has always met all financial obligations without interruption. 

AGGREGATE BONDING CAPACITY $1,000,000,000 
SINGLE BONDING CAPACITY $ 250,000,000 
OTHER AVAILABLE FUNDING $ 150,000,000 

CrowderGulf maintains all rtqufred insurances such· as General Liability, Personal Injury; Wor:kers Compensation, 
Automobile/Equipment Liability, as well as Maritime Insurance. Additional information regarding insurance has been presented with 
our proposal response. 

CrowderGulf has encountered and successfully handled everything within the District's Scope of Work identified in the 
RFP. This includes removal ofeligible disaster-related vegetation, construction &demolition (C&D), hazardous waste, white goods, 
e-goods, stump removal, marine debris removal, debris reduction and disposal etc. Details of our abilities are summarized in our 
Past Performance in the attached proposal. 

Our Disaster Management Services Include the following: 
Pre Planningand Training Waterway Debris Removal Demolition 
Emeraencv Road Clearance Marine Salvaqe OredqinQ 
ROW &ROW Debris Removal Bio-Mass Recvclinq Portable Housing 
Development &Ooeration ofDMS Derelict Vehicle and Abandoned Vehicle Removal Levee Construction 
Final Debris Disposal 
Hazardous Materials Handlinq • 

.. Removal &Disposal of White Goods &E-Goods 
Tree Trimmiflci and Remova~ (leane·rs /hanciersl 

Sonar Scanning 
Marine·construction· 

Technical Disaster Recovery Assistance Sand Removal, Screeninq & Breach Restoration Cellular Tower Construction 
Historic Property Preservation Temporary Ice, Water and Other consumables Road and Utilitv Work 
Bul~head and Pier Replacement Pile DrivinQ Temoorarv Power Services/Generators Land Clearinaand Site Prep 

We greatly appreciate the opportunity to submit this proposal. We assure you that our professional disaster debris team will 
continue to exceed the expectations ofthe Coral Springs Improvement District We will be pleased to provide any additional 
information that would assist the District in its deliberations and look forward to your favorable response. 

As the President of CrowderGulf, I attesttiat this proposal is presented in fairness and in good faith without oonusion or fraud and 
I, Ashley Ramsay-Naife, have!tie authorityto bind CrowderGulf in all transactions relative to the award ofRFP'#2023-26 In addition, 
Reid Loper, Vice President, also has the authority to bind the company. 

Besrr~~~ ..~ ~ • 

Ash~ ~ 
President 
jramsay@crowdergulf.com I knoll@crowderqulf.com 

mailto:knoll@crowderqulf.com
mailto:jramsay@crowdergulf.com
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RDWDER Section 1 - Firm 
Qualifications 

2018 Hu"icane Michael 
Bay County, FL 

Coral Springs Improvement District, FL 
RFP #2023-06 for Disaster Debris Removal and Disposal Services 
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RFP #2023-26 for Disaster Debris Removal and Disposal Services 

Coral Springs Improvement District, FL 

Section I. Firm Qualifications and References 

CrowderGulf At-A-Glance 
• Full time (365 days/yr.) Debris Management Company Historic Storm Season • 2020 

with over 50 years of successful experience in debris During the 2020 Hurricane Storm Season, the 
management, removal and disposal services. CrowderGulf Team responded to nine major 

• In just the last seven years, CrowderGulf has successfully disasters with 34 contracts activated in six 
removed over 62,000,000 cubic yards of debris, thus differentstates. Most notable
becoming one of the most experienced companies in the 

accomplishments included CrowderGulfsindustry. 
consistent daily production rates and the• Bases of Operation: 

Primary Mobile, Alabama removal ofover 22 Million Cubic Yards of 
Satellite Offices Austin and Denton, Texas debris from Rights-of-Way (ROW). 

D'Iberville, Mississippi 
New Orleans, Louisiana 
Hilton Head Island and Laurens, South Carolina 
Palm Harbor, Deerfield Beach and Winter Garden, Florida 
Richmond, Virginia 

• Never failed to complete all contract obligations and neverdefaulted on acontract. 
• Committed to the same Project Management Team remaining with the project from start to finish. 
• Large cadre of management personnel with extensive disaster debris training and experience. 
• Completed simultaneous debris projects after all major hurricanes since 1969. 
• Over 500 disaster recoveiy projects successfully completed. 
• Successfully removed, reduced and disposed ofover 400 mllllon cubic yards of debris. 
• Industry leader in waterway debris removal, including work from New Jersey to Texas. 
• Fully committed to using local citizens and qualified local subcontractors to the maximum extent, including Minority 

Business Enterprise (MBE) owners. 
• No lawsuits, liensorjudgments byclients everfiled orpending and no bankruptcy proceedings filed orpending. 
• No lawsuits, liens or judgments by CrowderGulf to clients ever filed. 
• Over 350 pieces ofcompany-owned/leased equipment available for rapid response. 
• Experienced in providing FEMA compliant documentation to every client. We provide unlimited support and 

accurate documentation to help ensure that no clients are denied reimbursement. 
• Well-developed and proven Debris Management and Operations Plan that is reviewed and revised after every 

event. 
• Quality Control always maintained to reinforce the "Clean as You Go" policy for debris removal. 
• Technical advice and training available to all clients throughout the contract term, at no cost to client 
• Significant financial strength: AGGREGATE BONDING CAPACITY $1,000,000,000 

SINGLE BONDING CAPACITY $ 250,000,000 
OTHER AVAILABLE FUNDING $ 150,000,000 

Over Fifty Years of Debris Management Experience 
CrowderGulf is a national full-service debris management firm, with over fifty-three years of experience throughout 
the United States, helping special-purpose local governments like the Coral Springs Improvement District (CSID) 
recover from disasters as rapidly and efficiently as possible. The roots of the company began in 1969, from the work 
ofJohn and Woodie Ramsay, brothers and recent graduates of Auburn University. They grew up truck farming in south 
Mobile County, AL, less than 1Omiles from the Mississippi State line. When Hurricane Camille devastated the 
Mississippi Gulf Coast in 1969, the Ramsay brothers joined forces with local contractors, to clean up Biloxi, MS, and 
much ofthe Gulf Coast. 
In 1984, as the brothers' work branched out into other areas, they began doing business as Gulf Equipment 
Corporation, an Alabama General Contractor licensed in seven Southeastern states. Based on the work generated, 
they developed three divisions in Gulf Equipment: tower erection, construction, and disaster debris management. 
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In 2002, CrowderGulf was formally created by John Ramsay, as an independent disaster debris management 
company. John's honesty, reliability and respect for all clients, along with his extensive knowledge and experience in 
disaster debris cleanup, were key to the strong qualified team that he built over the years. Today, Ashley Ramsay• 
Naile, John's oldest daughter, is president of CrowderGulf. Ashley continues to build a strong, qualified team, using 
her years ofexperience and excellent management skills to grow and improve the Company. 

During the last five decades, the Company has managed over 500 disaster recovery projects in 16 states and has 
successfully removed, reduced and disposed of over 400 million cubic yards of debris. CrowderGulfs current 
and past performance, as highlighted in this proposal, demonstrates our expertise in successfully completing multiple 
contracts simultaneously, regardless of their locations or the amount ofdamage. 

CrowderGulf has encountered and successfully handled everything within the Coral Springs Improvement 
District's ScopeofWork identified inthis RFP. Having successfully completed hundreds ofprojects ofsimilarscope, 
many simultaneously, we are committed to continuing to complete every project in a safe, practical, and efficient 
manner. CrowderGulf contracts have involved disaster debris work in all eligible areas identified in FEMA's Public 
Assistance Program, Category A. The confidence that we can deliver services to the District effectively and efficiently 
is bred from our past successes. 

All debris management work is completed in full regulatory compliance with all local, state and federal agencies 
involved in disaster recovery, including the Federal Emergency Management Agency {FEMA), the Federal Highway 
Administration (FHWA), the Environmental Protection Agency (EPA), the Florida Department of Environmental 
Protection (FDEP), the Florida Division of Emergency Management (FDEM), and the Florida Department of 
Transportation (FOOT). CrowclerGulf continually strives to integrate policy change and updates at all levels of 
government by providing enhanced, year-round client coordination and pre--planning. In doing so, CrowderGulf has 
proudly remained at the forefront ofthe disaster recovery and disasterdebris management industry through a superior 
commitment to administrative and operational foresight for its valued clients. This vested commitment to regulatory 
detail has earned CrowderGulf a reputation as acompany of integrity and reliability. 

CrowderGulf is committed to working as ateam with District personnel to facilitate the pre-planning that will assure an 
efficient, and successful debris removal operation in the event of adisaster. We can assist in preparing and updating 
Debris Management, Emergency Operations and Mitigation Plans. In addition, CrowderGulf will provide preparedness 
training designed specifically to meet the needs of the District. Our training and technical advice is provided free 
of charge throughout the contract term. 

The CrowderGulf Staff is dedicated to providing the Coral Springs Improvement District with priority service, quality 
performance and expert on-site management. The combination of CrowderGulfs human resources, extensive 
equipment inventory, financial capacity and experienced subcontracting teams, allow the company to honor all 
contractual commitments with dispatch and efficiency, regardless ofgeographic location orsize of disaster. The depth 
ofthese integrated components will also allow CrowderGulf to respond to those special needs of the City that may not 
have been considered in the pre-event contract 

Contract Management - Ability to Handle Multiple Contract Activations 
CrowderGulf has a proven track record of simultaneously managing multiple contracts and many specialty debris 
projects such as waterway debris removal, vessel recovery, and structural demolition. CrowderGulfhas at its disposal 
an extensive inventory of company-owned equipment coupled with a large pool of dedicated subcontractors to 
complete any project, large orsmall. 

The Summary Table below provides a snapshot of CrowderGulfs disaster-related work experience. It reflects the 
Company's ability to successfully complete multiple simultaneous disaster projects by providing the personnel and 
equipment resources needed, regardless of size, location, number of active projects, or the nature and severity of the 
disaster. Over 98% ofthe 508 disasterprojects listed in the table below were the result ofpre-event contracts that were 
activated after adisaster. CrowderGulf successfully provided every Client with all documentation required by FEMA in 
order to receive reimbursement. 
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SUMMARY TABLE OF SIMULTANEOUS DISASTER DEBRIS PROJECTS 

Year Hurricanes &Severe-Weather Events 
Slmultaneous 

Contract 
Actlvallons 

#DDMS 
Managed Invoiced Amount Approx. Volume (CY) 

2022 Hurricanes Ian & Nicole 38 52 $290,220,471+ 18,302,705+ 
2021 Ida, Nicholas; Tomados, Storms, 15 21 $45,673,004+ 2,630,348+ 

2020 Laura, Sally, Zeta; Tropical Stonn (TS) Crislobal; 
Hurricane Hanna; Tornados 34 72 $500,950,933+ 30,848,027+ 

2019 Hurricane Dorian; TS Imelda, Tornado 4 3 $1,502,321 41,955 

2018 Hurricanes Florence &Michael; Red Tide 40 56 $284,507,345 19,311,888 

2017 Irma, Harvey, Nate, TS Cindy, Tornado 98 142 $300,409,064 17,643,955 

2016 Hurricanes Hermine &Matthew; Severe Storms, 
Flooding, Tornado 51 35 $99,983,827 6,645,566 

2015 Severe Slorms (Flood &Tornadoes) 15 0 $2,311,844 109,578 
2014 Ice Storms Pax & Uly11es; Severe Storms 14 5 $9,866,559 669,314 
2012 Hurricanes Isaac & Sandy 13 4 $60,627,670 972,993 
2011 Hurricane Irene 31 13 $14,754,641 1,673,821 
2008 Hurricane Ike 36 27 $178,318,425 16,933,904 
2005 Dennis, Kabina, Rita, WIima 67 41 $279,764,959 19,441,656 
2004 Hurricanes Charley, Frances, Ivan &Jeanne 36 61 $292,426,233 16,800,678 
2003 Isabel 16 19 $66,344,733 5,447,815 

Recent contract activations with U.S. Department of Agriculture (USDA) Natural Resource Conservation Service (NRCS) Waterway Debris 
Removal operations have been highlighted in blue. These include both land-based and watelbome clearance and removaloperations. All 
farge-,sca/e CrowderGulfresponses are conducted underthe Event's respective Federal Emergency Management Agency (FEMA) 
Declaration. 

Financial Capability 
Financial strength is one of the most important aspects for the Coral Springs Improvement District to consider when 
selecting a debris contractor. Following a major disaster, the District's financial burdens could be substantial. It is 
important to have a financially strong disaster-experienced contractor, such as CrowderGulf, that will work to get the 
job completed, regardless ofany delays in invoice payments. 

CrowderGulfs financial stability is solid and reliable and we have established an excellent line ofcredit with ourfinancial 
institution. We have always paid our subcontractors and personnel weekly and met all financial obligations without 
interruption. Overthe years, CrowderGulfhas paid outmillions ofdollars before receiving any payments. CrowderGulfs 
long time commitment to pay subcontractors weekly has allowed us to attract the most experienced and well-equipped 
subcontractors in the nation. 

CrowderGulfhas had extensive experience working disasters and is personally aware that many municipalities are not 
financially prepared to handle the cost of amajor recovery effort. We understand that it takes time to work through the 
bureaucracy and obtain funding. Consequently, CrowderGulfs position has always been one of patience with our 
clients as they endeavor to meet our invoices. 

AGGREGATE BONDING CAPACITY $1,000,000,000 
SINGLE BONDING CAPACITY $ 250,000,000 
OTHER AVAILABLE FUNDING $ 150,000,000 
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Bonding Insurance 
Sterling Seacrest Partners Pathway Insurance Group 

Mr. Jim Congelio Mr. Robbie Farmer 
3111 W. Dr. Martin Luther King Jr Blvd., Suite 350 753 Nicholas Avenue 

Tampa, FL 33637 Fairhope, AL 36532 
813-489-1183 251-279-6373 

See "Bank and Bonding Reference Letters" attached. AuditedFinancial Statements can be provided upon request. 

Insurance 
CrowderGulf maintains all required insurances such as General Liability, Personal Injury, Workers Compensation, 
Automobile/Equipment Liability, as well as Maritime Insurance. Gray Insurance C-Ompany of Metairie, Louisiana 
provides this insurance coverage. 

See Sample Insurance CerlffJCation attached. 

Equal Opportunity Employer 
CrowderGulf is an Equal Opportunity Employer. It is our policy to provide an employment and work process free of 
any unlawful discrimination. We will promote the value of a diverse work force, which fosters fair treatment of all 
individuals based on knowledge, skill, ability and perfonnance. 

Drug Free Work Place 
CrowderGulf is a participant in the National Drug Free Work Place Program. Our policy prohibits drug distribution, 
possession or use while in the employment ofCrowderGulf. This policy applies to all subcontractors and/or consultants 
that support or assist in any work conducted. Employee training, counseling and/or employee assistance programs 
bolster the drug free policy. 

CrowderGulf Services Available to the District 
CrowderGulfhas aplan tailored to meet the needs and specific requirements ofthe Coral Springs Improvement District. 
The services provided will consist of furnishing all labor, materials, and equipment to complete and deliver full Disaster 
Removal and Disposal Services. CrowderGulf is proud to offer the District the widest possible spectrum of debris 
management and disaster recovery services which are itemized below: 

Pre Planning& Training 
Annual pre-disaster debris management planning sessions include training, review ofemergency management plans, 
Disaster Debris Management Site (DDMS) selection and other disaster recovery components. 

Damage Assessment via Helicopter Flyover 
After a storm has impacted a large area, CrowderGulf often implements the use of a helicopter flyover with local 
officials, to assess the damage. This allows our team to prioritize which areas may need assistance sooner than others 
based on severity ofdamage, as well as see progress once work has started. 

EmergencyRoad Clearance "PUSH" 
CrowclerGulf provides push services by making certain that roadways designated by the City are clear and passable 
within 70 working hours from issuance ofa Notice to Proceed (NTP) with such clearance. 

ROW &ROE Debris Removal 
CrowderGulfperforms permitting, clearing, and removing FEMA eligible disaster 
debris from the public rights-of-way, private property, streets, roads, canals, lakes, ponds and waterways as directed 
by the District. Each load of debris is accurately recorded electronically via Automated Debris Management Systems 
(ADMS) and presented to the District daily along with requested daily and weekly reports. 
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Development and Operation of Disaster Debris Management Sites (DDMS) 
CrowderGulf constructs DDMS to handle the volume of disaster debris generated under the scope of the District. 
Operation of the DDMS includes debris separation, reduction, recycling and the proper containment, staging, 
separating and disposal of hazardous waste and fluids. DDMS are fully restored to original condition after project 
completion. CrowderGulf can also assist in selecting and identifying appropriate DDMS locations and provide site 
specific operational plans. 

Final Disposal 
CrowderGulf disposes of all debris, including reduced debris, in accordance with all applicable federal, state and local 
laws, standards and regulations. At the District's request, tipping fees associated with final disposal facilities can be 
paid by CrowderGulf and back-billed to the District as apass-through cost. 

Stump Removal 
All stump removal will be conducted following all FEMA Public Assistance Program and Policy Guidelines. Stumps left 
on the rights-of-way will be hauled as regular vegetative debris. Only hazardous stumps that meet FEMA stump 
requirements will be removed upon FEMA approval. Complete documentation will be collected before and after the 
extraction. 

Hazardous Tree Operations C'Leaners and Hangers") 
CrowderGulf performs tree trimming and removal in accordance with American National Standard ANSI A300. Other 
tasks also associated with tree trimming are tree topping, stump grinding, grubbing, clearing, hauling and disposal of 
trees to abate imminent and/or significant threats to public health and safety. All Tree work is directed by the District 
and a FEMA representative. CrowderGulfhas certified arborists to assist the District with tree trimming and removal. 

Demolition 
CrowderGulf provides demolition services and removal of condemned structures and buildings that pose a threat to 
public health and safety. All demolition services requested are commenced with safety and regulatory requirements in 
place and all local, state and federal requirements are followed. 

Derelict Vehicle Removal &Abandoned Vehicle Removal 
CrowderGulf can perform all aspects of vessel and vehicle removal from land or water. Also offered is assistance with 
ownership records and contact verification procedures. If needed, a storage site is established, maintained and 
managed for the vessel and/or vehicle holding, as may be required by law. Documentation is kept on all stages of the 
removal of each vessel and vehicle from collection to final disposal. 

Removal & Disposal of White Goods &E-waste 
CrowderGulf is experienced in the special handling of white goods (refrigerators, stoves, ac units, etc.) and e-waste 
(electronic equipment). All regulations on the proper disposal of hazardous fluids removal are followed. 

Waterway Debris Removal & Shoreline Restoration 
CrowderGulf has completed numerous projects throughout the Southeast removing marine debris from storm water 
drainage ditches to large rivers and canal systems. Removal of debris from the rivers and canals can require the use 
of shallow draft boats and barges equipped with knuckle-booms or track~hoes wtth debris grapples. In shallow water 
areas with limited access and in extremely sensitive areas, the debris is removed by hand labor. CrowderGulfhas also 
completed earthen-fill repairs and restoration as well as armored shorelines consisting of rip-rap, (both stone and 
recycled concrete}. CrowderGulf also has the capabilities and experience installing gabions, geo-web products and 
various types of bulkheads and retaining walls. 

Sonar Scanning 
CrowderGulf has conducted numerous large scale operations utilizing sonar imagery and undeiwater video and 
photography. Sonar scanning is a technological and efficient way to locate and remove sunken marine debris.from 
waterways. 
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Technical Disaster Recovery Assistance 
CrowderGulf can provide assistance with all aspects of the Public Assistance Program including damage survey 
reports, project worksheets, documentation support, any consultation/ negotiation services, and any other technical 
assistance needed. 

CrowderGulf's Additional Operational Capabilities include, but are not limited to: 
Household Hazardous Waste (HHW) Temporary Ice, Water and Other Consumables 
Levee Constn..rction Hazardous Matenals Handling 
Land Clearing and Site Preparation Historic Property Preservation 
Road and Utility Work Temporary Power Services/Generators 
Marine Salvage Dredging 
Marine Construction Pile Driving 
Bulkhead and Pier Replacement Bio-Mass Recycling 
Portable Housing Wetlands Restoration 
Cellular Tower Construction 

Availability and Assurances 
Due to the uncertaintyofdisasterrelated events, it is difficult to predictwhen acontract activation will occur. Regardless 
of the number of contracts CrowderGulf has activated after adisaster, in 50+ years, we have never failed to meet a 
client's contract requirements for equipment resources and personnel. Having an experienced management team, a 
large pool of company-owned equipment and operators, a nationwide database of trusted and experienced 
subcontractors and agreements with national rental companies, provides CrowderGulf the ability to assure the Coral 
Springs Improvement District1hat we can and will meet your disaster response needs. We are committed to providing 
the District with priority service, quality performance and onsite management. We will worn as a team with you and 
your representatives to successfully restore the Districtto some sense ofnormalcy, while following all FEMA regulations 
and within the designated timeline established by the Disticts's contract. 

The severity of the disaster will determine how many employees will be assigned to aspecific client. Depending on 
the scope of the disaster, CrowderGulf will use acombination ofcompany crews and subcontractors to perfonn worn. 
We will begin with CrowderGulf personnel and local resources and proceed to add additional manpower and 
subcontractors until we have asufficient workforce in place to ensure the District that we can effectively manage and 
handle the disastereffort. CrowderGulf will adjust assets as required to optimize operations. 

Client Commitment 
Our valued clients listed highlight CrowderGulfsability to handlemultiple simultaneous contract activations, conducting 
large-scale debris removal operations at the County and Municipal level throughout an affected area, while ensuring 
the same care, and commitment to quality foreach client. These contract activations, with numerous concurrent scopes 
of work, received their own dedicated CrowderGulf project management team, and all debris removal resources 
required to conduct operations safely and efficiently throughout all phases of response and recovery. Additionally, 
1hese clients are proof of concept for the pre-event contract and the resulting client-contractor relationship, further 
illustrating the importance of pre-planning and coordination throughout the year and applying lessons learned in past 
responses to all future activations. 
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References 

The CrowderGulf clients listed below havebeen vested partners in disaster debris removal operations conducted within the 
past 5 years andprojects over 500,000 Cubic Yards have been highlighted in y_ellow and waterway debris removal has 
been flighligh~cj_i~ blue. . 

1. Client: 
Address: 
Contact: 

Project Title: 

2. Client 
Address: 
Contact: 

Project Title: 

3. Cllent: 
Address: 
Contact: 
Project Title: 

Lee County. FL POP: 739,224 
10500 Buckingham Rd, Fort Myers, FL 33905 
Doug Whitehead, Solid Waste Director, c: 239-634-9814, o: 239-533-8917; dwhitehead@leegov.com 
Amanda Condomina, Ops Manager, Solid Waste, c: 239-834-3505, o: 239-533-8000; 
acond-Omina@leeqov.com 
Jason Fournier, Ops Manager, Solid Waste, c: 239-229-5733, o: 239-533-8000, ifoumier@leegov.com 
2022 Hurricane Ian (10!0512022.()9/15/2023) 
• PUSH 
• Removed &Disposed of vegetation, C&D, Hangers, Leaners, E-Waste, HHW, White Goods, Freon 
• Reduction by Compaction and Grinding 
• Monitored by Thompson 
2017 Hu"icane frma (9119/'2017- 01/14/2018) 
2005 Hurricane Wifma (10/2005-12/2005) 
2004 Hurricane Jeanne (8/2004-12/2004) 
2004 Hurricane Charley 
Contract Value: 
Jan $134,141,231 
Irma $26,000,276 
Wilma $7,995,412 
JeannefCharley $14,000,000 

City of Panama City, FL 
9 Harrison Ave, Panama City, FL 32402 

CY Recovered & Reduced: 
6.265.404 
2,024.742 

451,948 
902,000 

POP: 36,986 / Bay County 

Shane Daugherty Solid Waste Superintendent, c: 850-872-3172 o: 850-814-5396: 
sdauqherty@panamacity.gov . . .. _._ 
t2018 Hurricane Michael (10/2018.()9!15/2020) 
• PUSH Operations 
• Removed &Disposed: vegetation, C&D, C&D Compaction, L&H, Stumps 
• Special Projects - Right ofEntry and Private Property Debris Removal Operations I Waterway, 

Drainage Ditches, Cemet~ries, .Parks 
• Provided satellite phones 
• Reduction by Grinding 
2004 Hurricane fvan (912004-10/2004) 
• Removed &Disposed: vegetation, C&D, Stumps (12) 
• Reduced by burning 
• Provided generators 
1995 Hurricane Opal 
• Removed &Disposed: vegetation, C&D 
• Reduced by grinding 
Contract Value: 
Michael $81,562,445 
Ivan $264,161 
Opal $2,000,000 

Calcasieu Parish, LA 
1015 Pithon St, 4th Floor, Lake Charles, LA 70602 

CY Recovered &Reduced: 
3,971,295 

22,165 
300,000 

POP: 216,785 

Allen Wainwright, Public Works Operations Manager, 337-721-3700, awainwright@calcasieuparish.gov 
2021 Flooding & Severe Storms (06/07/2021-08/04/2021) 
• Removed &Disposed: Vegetation, C&D, Mulch, White Goods, Refrigerator Contents, E-waste 
• Reduced by Compacting &Grinding 
• 3Sites 
2021 Tornado {11/3012021-1210412021} 
• Removed &disposed C&O debris direct to final disposal 
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4. Client: 
Address: 
Contact: 
Project Title:. 

5. Client: 
Address: 
Contact: 

Project Title: 

2020 Hurricane Laura (OB/2020-091212021) 
• Removed &Disposed: vegetation, C&D, Mulch, Hangars, Leaners, Stumps, White Goods, Refrigerator 

Contents 
• Reduced by Grinding, Burning & compacting 
• 12 Sites 
• Laterals Project (10/8/2021-0ngoing) 

o Removed &Disposed: vegetation, C&D with land based and water based equipment in canals 
and waterways 

2008 Hu"lcane Ike (9/2008-10/2008) 
• Removed &Disposed: vegetation, C&O 
2005 Hurricane Rita - Subcontractorfor Ceres (USACE) (9/2005-8/2006) 
• Removed &Disposed: vegetation, C&D, ash, mulch, white goods (44,432), e-goods (2,484), leaners 

(9,698) /hangers (26,741), stumps (5,333), small engines (110) 
• Reduced by burning &grinding (14 disposal sites) 
• Special Projects: Surveyed houses for asbestos demo &proper disposal of asbestos 
Contract Value: CY Recovered & Reduced: 
Flood $222,312 5,401 
Tornado $28,960 1,679 
Laura $132,676,652 __________ 6,972.815 
Laura Laterals $101,606,746+ -~-~~~-~~~~- 1,481,580 
Ike $78,350 7,891 
Rita $81,506,090 9,463,080 

Florida Department ofEnvironmental Protection 
3900 Commonwealth Blvd. Mail Station 100 Tallahassee, FL 32399-3000 

Scott Woolam, Sr. Program Analyst, Div. of State Lands, Office 850-245-2806, Scott.Woolam@dep.state.fl.us 
2018 Hurricane Michael (02107119-06/06/19) 
• Waterway Debris Removal - Removed waterway debris with boats to an offload site, loaded onto 

trucks 
2017 Hurricane Irma (9/18/2017-03/31/2018) . 
• Waterway Debris Removal - Removed waterway debris with boats to an offload site, loaded onto 

trucks 
2016 Hurricane Matthew (02116117.()6120/17) 
• Waterway Debris Removal - Removed waterway debris with boats to an offload site, loaded onto 

trucks 
Contract Value: CY Recovered & Reduced: 
Michael $17,721,523 158,393 
Irma $43,636,590 267,008 
Matthew $13,186,226 n,122 

Sarasota County, FL POP: 419,119 
4000 Knights Trail Road, Nokomis, FL 34275 and 6050 Porter Way, Sarasota, FL 34236 
Lois Rose, Solid Waste Manager, 941-861-1589 ofc, 941-650-0722 cell, lerose@scgov.net 
Scott Montgomery, EM Operations Manager, 941-861-5927 ofc, smontgomery@scgov.net 
2022 Hurricane Ian (10/06/2022-2122/2023) 
• Removed &disposed of vegetation, C&D, Hangers, and Leaners 
• Reduction by grinding 
• Monitored by Tetra Tech 
2022 Waterway Cleanup - Hurricane Ian (03/24/2023-06/17/2023) 
• Removed &disposed of Wet Debris direct hauled 
■ Monitored by Tetra Tech 
2017 Hurricane Irma (9/13/2017-01/19/2018) 
• Removed &disposed of vegetation and mulch, reduction by grinding (3 Sites) 
Contract Value: CY Recovered &Reduced: 
Ian $20,602,937 1,320,961 
Ian Waterway $5,620,561 73,604 
Irma $2,657,079 319,019 
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1"The services provided by CrowderGulf were professional, diligent, timely, efficeltn and 
most certainly effective. CrowderGulf provided detailed and accurate documentation and 
was available to assist, without hesitation, the entire duration ofthe contract and 
thereafter If needed." 

Rlck Simpson and Ashlee Castle 
Director ofPublic Works and Assistant Director ofPublic Works 

City ofVenice, FL (Hurricane Ian - 2022) 

"On October 10th, 2018 Hurricane Michael came ashore just east ofPanama City as a strong 
Category 4 storm. In the wake ofthat storm everystreet in the Citywas impassible with 
downed trees, utility poles and windblow debris creating impenetrable road blockages. 
There was not a structure in Panama City that did not have some sort ofdamage. 
CrowderGulfwent to work immediately alongside ofCity crews and within 2 weeks, all 
roads were open. 
CrowderGulf then began the hard work ofremoving up to date 3.4 million cubic yards of 
debris from the City..... 
I can strongly attest to CrowderGulf s professlonalJsm, attention to customer service, job i 

knowledge and skills, and for these reasons I can proudly recommend CrowderGulf as a 
qualified contractor for Debris Removal.'' 

Shane Daugherty 
Environmental Services Manager 

II 
II City ofPanama City, FL (Hurricane Michael - 2018) 

Automated Debris Management System (ADMS) and Monitoring Companies 
Monitoring Companies are often contracted by the Client to serve as their representative in monitoringand documenting 
all debris work. AH experienced, credible monitoring companies use an automated data management system (ADMS) 
that captures all required information for FEMA reimbursement. CrowderGulf has vast experience working with 
numerous monitoring companies and Automated Debris Management Systems and are familiar and compatible with 
their programs, processes and procedures. It is important that CrowderGuJf and the City's representative (i.e., 
monitoring company) establish and maintain a positive and professional rapport throughout the project. This is 
necessary in order for the communication flow to be open with the central focus on making sure all documentation for 
eligible work is accurate, complete, and readily accessible to the City. 

We have highlighted our previous experience with ADMS in Section 2- Past Project Experience In orange and 
have presented our overview on the ADMS approach in Section 5-AutomatedDebris Management System. 
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II. Past Project Experience 

Past Experience and Project Summaries 
For all activations, CrowderGulf Management teams have been led by experienced, knowledgeable personnel well
versed in FEMA regulations, including eligible work, funding and reimbursement requirements. Several of 
CrowderGulfs personnel have held emergency management positions both locally, as well as state and federal 
positions. These individuals provide updates and training to CrowderGulf staff on a regular basis. Details of personnel 
qualificationsare provided in the Key Personnel Section ofthis proposal. CrowderGulfsability to successfullymanage 
multiple contracts, within client timelines and FEMA guidelines, is highlighted in the following excerpts of past 
experience following major natural disasters. A Summary Chart is included at the end of each yea(s work that shows 
the varied scopes of work that were completed. 

2022 Hurricanes Ian and Nicole 
Hurricane Ian made landfall on September 28, 2022, in Southwest Florida, near Fort Myers, as a strong Category 4 
stonn. Ian is currently estimated to be the costliest stonn in Florida's history. The Town of Fort Myers Beach, City of 
Sanibel, and Lee County suffered catastrophic damage. The wind speeds, coupled with the 18 ft wall of surge, created 
unprecedented volumes of debris. 

As the day broke and Ian's winds had passed, the devastation was unimaginable. One of the first things reported to 
the team was the destruction of the Sanibel Causeway, cutting the City of Sanibel off from the mainland. CrowderGulf 
immediately recognized the need to set up barging for the City. We coordinated with the City and pulled the trigger the 
following day to mobilize barges. On 10/1122, just three days after Ian's landfall, CrowderGulf got the first barge on the 
scene. Barge operations, involving five large barges supplied by CrowderGulf, supported transporting fire, police, EMC, 
power companies to the island for approximately three weeks. In the first hours afterHurricane Ian's devastation, while 
barge operations were being set up for Sanibel, CrowderGulfwas also performing emergency PUSH operations in Lee 
County, Fort Myers, Fort Myers Beach, Estero, and Bonita Springs. All combined, CrowderGulfhad approximately 300 
PUSH crews operating within the State of Florida. 

While PUSH crews cleared roads, CrowderGulf crews developed over 18 temporary, Disaster Debris Management 
Sites (DDMS) throughout the damaged areas to start receiving debris. CrowderGulf was hauling debris from the ROW 
to DDMS just three days of lanclfall. Within Unincorporated Lee County, CrowderGulf hit a maximum daily production 
of 107,000 cubic yards per day, which resulted in over 7million cubic yards being removed. Response wide in the 
State of Florida for Hurricane Ian, CrowderGulf had a maximum daily production of 194,000 cubic yards per day, 
resulting in more than 17 million cubic yards of debris removed. Ultimately, CrowderGulfs debris removal operations 
were responsible for the collection, management, and disposal of 40 percent of Ian-generated debris statewide. 

2022 Hurricanes Ian & Nicole (WORK ONGOING) 

38 Total Clients Number of Clients in 2022 Utlllzlng CrowderGulf Debris Management Tasks 

PUSH ROW Debris Debris Tree White ADM$ WaterwayContract Amount Stumps Freon E-waste HHWOps Haul Reduction Disposal Work Goods Utilized Debris 

$307,265,624 11 37 62 38 18 8 7 6 7 6 38 4 

2021 Hurricanes Ida and Nicholas 
On August 29, 2021, Hurricane Ida impacted much of coastal Louisiana, including St. John the Baptist Parish. With 
hurricane force winds in excess of 150-mph, Ida was a deadly and destructive Category 4 Atlantic hurricane that 
became one of the most destructive storm to make landfall in the State of Louisiana. 

CrowderGulf held apre-event contract with the Parish and CrowderGulfscontracts manager was in contactto discuss 
the possibility of the issuance of a Notice to Proceed (NTP), once the Parish was in the cone of uncertainty. On 
September 7, 2021, in the immediate aftennath of Ida, as soon as it was deemed safe and a NTP was issued by the 
Parish, our Director of Operations was on the ground conducting damage assessments. 
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CrowderGulfs Management team immediately mobilized all personnel, support equipment, and assets for the initial 
PUSH of all roadways needed by essential personal, while simultaneously mobilizing resources for the rights-of-way 
(ROW) debris removal. 

This project utilized over 30 self-loading grapple trucks as well as acomprehensive fleet of large wheel loaders, skid
steers and other supporting equipment required to perform all necessary scopes. CrowderGulf removed over 1.3 
million cubic yards ofdebris, utilizing 3temporary DDMS, and conducting 3passes of debris removal Parish-wide. 

Additionally, The Parish activated CrowderGulf to begin debris removal operations in waterways, drainage laterals and 
ditches on March 4, 2022. The CrowderGulf Team removed and disposed of over 70,000 cubic yards of debris, 
clearing and restoring vital flow to critical natural drainage features. The contract remains open for future phases of 
debris removal work with the Parish's drainage laterals and ditches. 

2021 Hurricanes Ida and Nicholas; Flooding and Tornado 

15Total Clients Number of Clients Utilizing CrowderGulf Debris Management Tasks 

PUSH ROW Debris Debris Tree White ADMS WaterwayContract Amount Stumps Freon E-waste HHW
ODS Haul Disposal Disposal Work Goods Utilized Debris 

$55,164,758 2 15 13 15 4 3 3 2 1 10 11 1 

2020 Hurricanes Laura and Sally, Tornados 
In 2020, CrowderGulf responded to nine majordisasters with 34 contract activations in six differentstates. CrowderGulf 
developed and managed 49 debris management sites during activations. These debris activations were conducted 
simultaneously with multiple missions occurring within and across regions. The most notable attribute to the 2020 storm 
season was the consistent daily production rate by CrowderGulfs debris crews. During the first 60 days after 
Hurricanes Laura and Sally, CrowderGulf removed over 12 million cubic yards of debris from the ROW. This consistent 
daily production of over 204,000 cubic yards of debris per day demonstrated CrowderGulfs unparalleled capabilities. 
Moreover, this massive operational capacity was achieved without sacrificing safety, quality, cost or schedule. 

Immediately after Hurricane Laura made landfall near Cameron, LA, on August 27, 2020, as a Category 4 Hurricane 
with peak sustained winds of over 150 mph, the CrowderGulf Team responded and was on the ground in Calcasieu 
Parish and the cities of Lake Charles, Sulphur, Dequincy, Vinton, Westlake and Iowa, just hours after the dangerous 
winds passed. CrowderGulf executed the pre-storm response plans and immediately began debris assessment and 
removal operations. Due to the widespread destruction, CrowderGulfdispatched over 500 Emergency Road Clearance 
(PUSH) crews to clear roads for emergency personnel. During Emergency Road Clearance operations, CrowderGulfs 
Management Tearn located, leased,-permitted, and developed 16 Debris Management Sites to store and reduce the 
hurricane generated debris. 

Overall, CrowderGulf responded to 34 contract activations and removed, reduced and disposed of over 19 million 
cubic yards of debris. Additionally, CrowderGulf worked within Calcasieu Parish to remove debris from over 1,600 
miles ofdrainage laterals and ditches throughout the Parish. As a result, over 2.2 million cubic yards of debris have 
been removed and disposed of from the drainage laterals and ditches within the Parish. 

2020 Hurricanes Hanna, Laura, Sally, and Zeta, TS Cristobal and Tomados 

34 Total Clients Number of Clients Utilizing CrowderGutf Debris Management Task$ 

PUSH ROW NON-ROW Debris Debris Tree White ADMS WaterwayContract Amount Stumps E-waste HHWOps Haul Haul Reduction Disposal Work Goods Utilized Debris 

$834,915,239 5 25 6 20 25 23 13 10 8 9 24 2 
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2018 Hurricanes Florence and Michael 
Hurricane Florence, apowerful and deadlyCategory 1Hurricane took aim at the North Carolina coastline in September, 
2018. This deadly hurricane claimed 55 lives as it swept across the state. Hurricane Florence brought devastating 
rainfall causing widespread coastal and inland flooding. Many ofthe state's major rlvers and tributaries reached record 
level height as 30+ inches of rainfall drenched the area and closed major interstates and roadways for weeks. 

CrowderGulf was activated on 18 pre-event contracts across the state of North Carolina which involved the removal 
and reduction ofover 2.1 million cubic yards ofdebris, the removal ofapproximately 50,000 leaners and hangers 
and the management and maintenance of 16 debris management sites. In addition, CrowderGulf provided sand and 
beach restoration to North Top Sail Beach, Oak Island and Bald Head Island. 

While working in North Carolina, CrowderGulf experienced distinct challenges due to the unique operational 
environment caused by Florence's flooding and inundation. Damage assessments were hampered by non-receding 
floodwaters causing the closure of many roads and the isolation ofcommunities. CrowderGulf assisted communities 
with damage assessment by providing drone flyovers into flooded areas and working with local officials to identify 
alternate debris management sites not affected by floodwaters. 

Wrth accessibility limited to ferry service or vessel, the community of Bald Head Island had its own set of unique 
challenges. The challenge of this contract involved the access ofequipment to the island and the means ofdisposal of 
storm generated debris. CrowderGulf worked with Bald Head Island to provide the debris collection and disposal 
services by setting up adebris reduction site on the island for the vegetative debris, and securing barges to account 
for the multiple other debris streams impacting the Island. Disposing of reduced vegetation (mulch) through beneficial 
use practices in service to local SBE's, and removing, barging, and ultimately disposing of C&O, and other 
hazardous debris streams off-Island. 

Duling the Florence activations in North Carolina, the Florida Panhandle experienced the devastation of Hurricane 
Michael, a category 5 storm. CrowderGulf had eleven additional contracts activated making a total of twenty nine 
simultaneous activated contracts. 

Hurricane Michael plowed into the Florida Panhandle on October 10 as amajor Hurricane. It was the first Category 5 
storm on record to hit the Florida Panhandle. Tropical stonn-force winds extended more than 320 miles from the center, 
devastating the entire region. CrowderGulfs DirectorofOperations and Florida Regional Manager were on the ground 
within 2 hours of the storm's passing, conducting damage assessments via helicopter flyover and coordinating the 
mobilization of ROW resources, while simultaneously directing historic Emergency Road Clearance (PUSH) operations 
throughout the Panhandle. 

CrowderGulf removed, processed, reduced and disposed of over 12 Mllllon Cubic Yards of vegetative and 
constructionfdemolltion debris at 26 Debris Management Sites (ODMS) and 13 Final Disposal Facilities. Moreover, 
CrowderGulfs Hazardous Tree Operations removed or removed hazards from over 83,000 stonn-damaged trees. 
CrowderGulfs operations also included demolition of structures and Private Property Debris Removal (PPDR) in Bay 
County and in Panama City, FL 

2018 Hurricanes Florence and Michael 
34 Total Clients Number ofClients Hurricanes Utilizing CrowderGulf Debris Management Tasks 

PUSH ROW Debris Debris Tree White ADMS WaterwayContract Amount Stumps E•waste HHWOps Haul Reduction Disposal Work Goods utilized Debris 

$285,300,477 4 35 33 33 25 5 5 1 2 35 1 
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Past Performance Chart 
The chart below contains a partial Iisting of contracted work accomplished by CrowderGulf as Prime Contractor. For the past 5years, with emphasis on major 
event responses and the spectrum of project scope and scale across the multiple simultaneous contract activations for each event and response. All projects 
below were started on time and in accordance with all contractual requirements. Due to page limitations many smaller projects are not listed in this Past 
Performance Table but are available upon request. When smaller operations are listed they are usually for specialty projects such as specialized emergency 
road clearance operations (PUSH), structural demolition and beach cleaning and dredging. FEMA representatives for projects are not fisted because they work 
directly with client representatives and their monitoring firms so contact information isn't available. A Complete past performance list, with direct client POCs can 
be made available dating back to Hurricane Frederick in 1979, if requested. Please feel free to contact any ofour listed references in Section 2of this proposal 
regarding our past performance, response times, and overall client satisfaction.*Indicates contract activations with similar scope to CSID RFP#2023-26 across abroad spectrum ofevent-severity &scale. ~ Indicates past NRCS Experience 

CLIENT CONTRACT ACTIVATION & PROJECT TIMELINE DESCRIPTION OF WORK PROJECT VALUE APPROX. VOLUME (CY) 

2023 Hurricane ldalla FEMA DR-4734-FL, DR-4738-GA 6Activations - 1 DDMS $1,765,103 61,219I 
Florida Department of Transportation (FDOT) * Debris Removal - Levy County, FL Removed &Disposed: ROW Veg, C&D, Direct Haul; Monitored by Eisman Russo $36,238 3,000
9/18/2023-1013/2023 
Dunedin, FL 

Removed & Dlspo,ed: ROW C&D, Direct Haul; Monitored by Tetra Tech $12,6809/11/2023-9/26/2023 802 

St. Petersburg, FL 
Removed & Disposed: ROW C&D, Direct Haul; Monitored by Tetra Tech $175,6709l7/2023-9/26/2023 12,653 

Taylor County Schools, FL * Emergency PUSH Operations, Debris Removal, Hazardous Tree Work; worlrperformed 
$924,TT5 Lump Sum9/1 /2023-9/6/2023 for Rtc0V«yManagement Group 

Thomas County, GA * Removed &Disposed: ROW County, Barwick, Boston Veg &C&D debris, Direct Haul; 
$116,290 14,5149/112023-10/212023 Monitored byThompson 

Ware County, GA * Removed & Disposed: ROW County, Waycross, Veg &C&D; Hangers (889 trees}, Leaners 
$499,450 30,2509/23/2023-10/2/2023 (16); Reduced by Grinding (30,250 CY); 1DDMS; Monitored by Thompson 

2022 Hunicane Ian FEMA DR-4673-FL 36 Activations - 54 DOMS $403,6&9,920 14,914,869I 
Apopka,FL * Removed & Disposed: PUSH , Veg, mulch, hangers (1,019 trees}, Reduced by Grin<ling 

$1,101,577 52,4969/29/2022-12/5/2022 (76,083 CY); 1DDMS; Monitored by Thompson 

Emergency PUSH Operations; Removed & Disposed: Veg, C&D, Hangers {671 trees),
Bonita Springs, FL Leaners (7), Ewaste (2,712), HHW {99,920 Lbs}, Whtte Goods (1,912}, Freon, Reduced by
9/30/2022-2/3/2023 * Compaction (107,754 CY) &Grinding (f40,426CY}; 1DDMS; Monitored by Thompson $7,529,288 248,180 

Enoineerinci 
Brevard County, FL 
10/5/2022-10/28/2022 Removed &Disposed: Veg, C&D, Direct Haul; Monitored by Tetra Tech $1,298,850 88,057 

Cass&Jbeny, FL * Removed & Disposed: Veg, Hangers {75 trees), Leaners (34), Reduced by Grinding
10/9/2022-11/30/2022 $455,949 20,737(20,304 CY); 1 DDMS; Monitored by Thompson 
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Charlotte County Schools, FL 
1011/2022-1/18/2023 

Cocoa Beach, FL 
10/13/2022-10/26/2022 

Cocoa,FL 
10/24/2022-10/2612022 

Collier County, FL 
10/19/2023-0ngoing 

Edgewater, FL 
10/6J2022-1219/2022 

Estero, FL 
9/30/2022-1/21 /2023 

Florida Division of Emergency Management (FDEM) 
Debris Removal - Lee County, FL 
9118/2023-10/3/2023 

Flagler Beach, FL 
10/8/2022-10/2712022 

Fort Myers Beach, FL 
10/8/2022-9/15/2023 

Fort Myers, FL 
9/30/2022-4/3/2023 

Kissimmee, FL 
10/3/2022-1/1912023 

Lee County, FL 
9/30/2022-10/3112023 

School Disb'lct of Lee County (SDLC) 
10/1/2022-3/6/2023 
OakHill,FL 
10/14/2022-1217/2022 
Ocoee,FL 
11/2/2022-2/22/2023 
Okeecbobee County, FL 
10110/2022-12/14/2022 
Okeechobee, FL 
10/10/2022-12/10/2022 

1t Emergency PUSH Operations; Removed & Disposed: Veg, C&D, Hangers, Leaners, 
Building repairs, Work Completed through Synergy 

Removed & Disposed: Veg, C&D; Monitored by Tetra Tech 

Removed & Disposed: Veg; Monitored by Thompson 

'> * Removed & Disposed: NRCS Waterway Debris; Monitored by Tetra Tech 

Removed & Disposed: Veg, C&D; Reduced by Compaction (24,978 CY) & Grinding (83,378* 
CY); 1 DDMS; Monitored by Witt O'Briens 

Emergency PUSH Operations; Removed & Disposed: Veg, C&D, Hangers (1,377 trees), 
Leaners (47), Ewaste (1,110), HHW (7,712 Lbs), White Goods (581), Freon, Reduced by* 
Compaction (110,515 CY) &Grinding (190,546 CY); 1DDMS; Monitored by Rosian Solutions 
via HauJPass 
Private Property (PPDR), Commercial Property (CPDR), Titled Property Debris; Removed* &Disposed: Veg, C&D, Hangers (19 trees), Leaners (8), Stumps, White Goods (8,847), 
Ewaste (4,397), HHW (350,160 tbs), Vehicles, Vessels, Asbestos Containing Material 
(ACM): Reduced by Compaction (706,148 CY) &Grinding (105,220 CY): 6DDMS; 
Monitored bv CDR McGuire 

Removed & Disposed: Veg, Direct Haul; Monitored by Tetra Tech 

* Emergency PUSH Operations: Removed & Disposed: Veg, C&D, Sand, Hangers (88 trees), 
Leaners {21), Ewaste (2,308), HHW (431,340 lbs), White Goods (7,116), Freon; Reduced by 
Comoaction (814,621 CY)&GrindinQ /23,870 CY); 5DDMS; Monitored bv Thomoson 
Emergency PUSH Operations; Removed & Disposed: Veg, C&D, Hangers (6,996 trees),* 

* 
Leaners (152), Stumps {31), Ewaste (213), White Goods (82), Freon, Reduced by 
Compac1ion (148,483 CY\& Grindino 1504,726 CY\; 1 DDMS; Monitored bv Thomoson 
Removed & Disposed: Veg, C&D, Hangers (59 trees), Reduced by Compaction (8,251 CY) & 
Grinding (11,517 CY); 1DDMS; Monitored by Thompson 
Emergency PUSH Operations; Removed & Disposed: Veg, C&D, Hangers (38,432 trees}, 
Leaners (4,395), Stumps (5), Ewaste (7,553), HHW (959,980 Lbs), White Goods (12,367),* 
Freon, Reduced by Compaction {2,279,152 CY) &Grinding {4,058,940 CY); 16 DDMS; 
Monitored bv Thomoson 
Removed & Disposed: Veg, C&D, Hangers (1,543 trees), Leaners (136), Reduced by* Compaction (393 CY) &Grinding (15,543 CY); 1DDMS; Monitored by Thompson 
Removed & Disposed: Veg, C&D: Reduced by Grinding (6,194 CY); 1DDMS;* Monitored by Tetra Tech 

Removed & Disposed: Veg, C&O, Parks debris, Wet debris, Hangers (36 trees), Leaners* (318), Reduced by Griooing {34,361 CY); 1DDMS; Monitored by Thompson 

Removed &Disposed: Veg; Monitored by Culpepper &Terpening 

Removed & Disposed: Veg; Monitored by Culpepper &Terpening 

$3,264,654 LS 

$71,993 8,362 

$21,786 3,005 

$755,900 2,446 

$1,681,924 108,356 

$6,064,755 301,061 

$92,542,222 1,243,908 

$89,646 5,433 

$30,949,594 878.479 

$13,025,019 645,952 

$362,740 18,588 

$134,957.460 6,265.404 

$354,202 15,980 

$90,429 6,929 

$692,837 36,726 

$2,582,798 192,525 

$1,168,308 40,742 
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Ormond Beach, FL 
10/5/2022-11128/2022 
Pembroke Pines, FL 
9!30/2022-10114/2022 
Ponce Inlet, FL 
10/1012022-10/27/2022 
Port Orange, FL 
10/7/2022-1/11/2023 

Punta Gorda, FL 
10/3/2022-12/20/2022 

Sanford, FL 
10/10/2022-1213/2022 

Sanibel, FL 
10/1/2022-7/24/2023 

Sarasota County, FL 
10/6/2022-2/22/2023 
Sarasota County, FL 
3/24/2023-6/1712023 
Sarasota County School Board 
10/24/2022-11(112022 
Salellite Belch, FL 
10/6/2022-10/28/2022 
South Daytona, FL 
10/5/2022-11/15m. 
St Petersburg, FL 
10/11/2022-11 /26/2022 

Verilce, FL 
9/2912022-12/14/2022 

Volusia County, Fl 
10/5/2022-1/14/2023 
Winter Garden, FL 
10/912022-10116/2022 

2021 Hurricane Ida 

Audubon Nature Institute, LA 
9/6/2021-10/25/2021 
Biloxi,MS 
9/27/2021-10/13/2021 
Gulfport, MS 
10/11/2021-11/6/2021 

Removed & Disposed: Veg, C&D; Reduced by Grinding (111,911 CY); 1DDMS; Monilored 
by Thompson 
Removed & Disposed: Veg, C&D, Hangers (91 trees), Leaners (14), Reduced by* Compaction (677 CY) &Grinding (4,969 CY); 1ODMS; Monllored by Tetra Tech 

Removed & Disposed: Veg, C&O: Monitored by Witt O'Briens 

* Removed & Disposed: Veg, C&D, Hangers (35 trees}, Leaners (39). Stumps {1); Reduced b) 
Compaction (54,654 CY) &Grinding (242,860 CY); 1DDMS; Monitored by Thompson 
Emergency PUSH Operations; Removed & Disposed: Veg, C&D, Hangers (727 trees},* Leaners (323), Stumps {1); Reduced by Grinding (43,363 CY); 1DDMS; 
Monllored by Landfall Strateaies 
Removed & Disposed: Veg, C&D, Reduced by Grinding (33,648 CY); 1DDMS; Monitored 
by Witt O'Briens 

* 
Emergency Push Operations; Removed & Disposed: Marine debris, Veg, C&D, Hangers 
(8,504 trees), Leaners {4,198), Ewaste (5,518), HHW (694,480 Lbs}, White Goods (15,475), 
Freon; Reduced by Compaction (887,203 CY) &Grinding (957,588 CY}; 
7 DDMS; Monllored bv Thomoson

* Removed &Disposed: Veg, C&D, Hangers (7,533 trees), Leaners(1,193}, Stumps (128), 
Reduced by Grinding (1,110,384 CY); 2DDMS; Monitored by Tetra Tech 

4), * Waterway Debris Removal; Removed & Disposed: FEMA & NRCS Wet Debris, Direct Haul; 
Monitored by Tetra Tech 

Removed &Disposed: Veg, C&D, Direct Haul; Monitored by Tetra Tech 

Removed &Disposed: Veg, C&D, Direct Haul; Monitored by Tetra Tech 

* Emergency PUSH Operations; Removed & Disposed: PUSH, Veg, C&D, Reduced by 
Compaction (25,185 CY} &Grinding (46,565 CY); 1DDMS; Monitored by Tetra Tech 

* 
Removed & Disposed: Veg; Reduced by Grinding (75,090 CY}; 1DDMS; Monitored by 
Tetra Tech 
Emergency PUSH Operations; Removed & Disposed: Veg, C&D, Gated debris, Hangers 

* 
(2,563 trees), Leaners (584), Stumps (6); Reduced by Compaction (30,883 CY) &Grinding 
(117,847 CY); 1DDMS; Monitored bv Witt O'Briens 
Removed & Disposed: Veg, C&D, Stumps (1); Reduced by Compaction (24,130 CY) & 
Grinding (547,337 CY); 6 DDMS; Monitored by Tetra Tech 
Removed & Disposed: Veg, Reduced by Grinding (4,459 CY); 1DDMS; Monitored by 
Thompson 

4Activations - 4 DDMS DR 4626-MS, DR-4611-LAI
* Emergency PUSH Operations; Removed &Disposed; Veg, hangers (2,576 trees), leaners 

(381); Monitored by Tetra Tech 

Removed & Disposed: Veg, Direct Haul; Self-Monitored - Day Rate pertruck 

Removed & Disposed: Veg &C&D, Direct Haul; Monitored by Tetra Tech 

$1,388,795 122,338 

$146,704 5,646 

$41,816 2,328 

$4,323,871 294,615 

$2,171,018 180,761 

$416,436 39,669 

$56,229,356 1,923,997 

$20,651,895 1,320,961 

$5,620,561 73,604 

$34,468 3,049 

$86,962 4,945 

$1,340,830 71,751 

$1,705,963 75,090 

$3,601,136 148,730 

$6.749,476 469,560 

$98,702 4,459 

$41,628,716 1,453,516 

$1,354,632 19,409 

$95,200 Day Rate 

$439,481 29.201 
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/GULF 
Sl John Baptist Parish, LA 
916/2021-11/4/2022 

St John Baptist Parish, LA 
3/512022-10!21/2022 

St John Baptist Parish, LA 
212812023-6/9/2023 

2020 Hurricane Zeta 

Audubon Nature lnstlluta, LA 
10/31/2020-12/15/2020 
Biloxi, MS 
1115/2020-1120/2021 
D'lbervllle, MS 
11112/2020-1/11/2021 
Gulfport, MS 
11/10/2020-2/23/2021 
Harrison Co, MS 
11/06/2020-2/3/2021 
Jackson County, MS 
11/09/2020-0217/2021 
Pascagoula, MS 
11/20/2020-12/18/2020 
Wlgglns,MS 
01121/2021-02/112021 

2020 Hurricane Sally 

AL DOT SW Region - Mobile 
09/24/2020- 01/2212021 

Atmore,AL 
10/1/2020-11!01!2020 

Baldv,;n Co, AL 
09/25/2020-04/7/2021 

Bay Minette, AL 
09125/2020 - 11/03/2020 
Daphne,AL 
09/1712020-01/0512021 
Fairhope, AL 
09/21/2020-12/1912020 

* 
Emergency PUSH Operations; Removed & Disposed:, Veg, C&D, Parks debris, Hangers 
(2,198 trees), Leaners (28), stumps (2,801), Ewaste (18,089), HHW (263,380 Lbs), White 
Goods (2,620), Freon.Refrigerator Contents (661,880 Lbs); Reduced by Compaction 
(912,800 CY)& GrindinQ (398,257 CY); 3DDMS; Monitored bv Tetra Tech 
Removed & Disposed: Drainage Lateral and Ditch Debris, grinding (32,149 CY), compaction" * 
(6,269 CY); 1DDMS; Monitored by Tetra Tech 
Private Property Debris Removal (PPDR); Removed &Disposed: Veg, C&D, Hangers(416 
trees), Leaners (268), Stumps (72); Reduced by Compaction & Grinding (22,929 CY) (1) DMS* 
Sites; Monitored by Tetra Tech 

8Activations - 8DDMS DR-4576-MS, DR-45TT-LAI 
* Removed & Disposed: Veg, C&D, hangers (486 trees), leaners (288); Monitored by Tetra 

Tech 

* Removed & Disposed: Veg, C&D; Reduced by Grinding; 1DDMS; Monitored by True North 

* Removed &Disposed: Veg, C&D, Leaners (37), Hangers (370 trees); Self-Monitored 

Removed &Disposed: Veg, C&D, Leaners (485), Hangers (12,297 trees), Stumps (9);* Reduced by Grinding (371,750 CY), 2 DDMS; Monitored by Tetra Tech 
Removed & Disposed: Veg, C&D, Leaners (966), Hangers (36,055 trees): Reduced by* 

* 
Grinding (409,681 CY); 2DDMS; Monitored by Volkert 
Removed & Disposed: Veg, C&D, Leaners (488), Hangers (14,079 trees), Parks, Golf 

* 
Courses, beach debris; 2DDMS; Monitored by Thompson 
Removed & Disposed: Veg; Leaners (1 tree) &Hangers (658 trees); Monitored by 
Thompson 
Removed and disposed Veg, C&O Direct Haul; Reduced by Grinding; 1DDMS; 
Self-Monitored - Tke Engllleerlng 

10Activations- 37 DDMS FEMA DR-4563-AL, DR-4564-FLI 
Removed & Disposed: Veg, C&D; hangers (9,111 trees), leaners (3,320 trees), stumps (92);

* Red~ by Grinding (564,550 CY) &Compaction (59,952 CY); 16 DDMS; Monitored by 
Thompson 
Removed & Disposed: Veg, hangers (1,082 trees), leaners (28 trees); Reduced by Grinding* 

* 
(43,759 CY); 1DDMS; Monitored by GMC 
Removed & Disposed: Veg, C&D, Compacted C&D, Mulch, hangers (39,799 trees), leaners 

* 
(6,030 trees), Stumps {120), White Goods (181), E-waste (24); Reduced by Grinding 
(4,217,587 CY) & C&D Compaction (293,171 CY); 13 DDMS; Monitored by Tetra Tech 
Removed & Disposed: Veg, C&D, Veg, hangers (1,204 trees), leaners (48 trees); Reduced 

* 
by Grinding (137,801 CY); 1DDMS; Self Monitored 
Emergency PUSH Operations; Removed &Disposed: Veg, hangers (3,868 trees), leaners 

* 
(191 trees), Stumps; Reduced by Grinding (375,017 CY), 1DDMS; Monitored by True North 
Removed & Disposed: Veg, C&D, Mulch, hangers (7,058 trees), leaners (374 trees), stumps 
(55); Reduced by Grinding (547,868 CY), 1 DDMS; Monitored by True North 

$32,202,382 1,306,580 

$6,998,462 71,741 

$538,559 26,585 

$28,333,915 1,810,046 

$593,154 9,668 

$3,939,197 272,608 

$568,457 35,035 

$6,365,585 483,413 

$9,225,138 538,791 

$7,148,349 436,284 

$286,302 20,888 

$207,733 13,359 

$116,422,750 7,475,318 

$14,264,670 709,431 

$673,070 43,760 

$61,896,884 4,509,547 

$1,516,900 141,809 

$4,570,398 376,872 

$8,703,289 564,853 
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Gulf Shores, AL 
09117/2020-02/3/2021 

Okaloosa Co, FL 
09/25/2020-11/212020 

Orange Beach, AL 
09/2012020-5/21/2021 

Spanish Fort, Al 
09/2812020-11/16/2020 

2020 Hurricane Laura 

Alexuidria, LA 
8/31/2020-11/4/2020 

Calcasieu Parish, LA 
9/3/2020-9/2/2021 

Calcasieu Parish, LA 
10/8/2021-9/13/2023 
Calcasieu Parish, LA 
10/5/2022-3/31/2023 

DeQuincy, LA 
9/14/2020-4/19/2021 

Iowa, LA 
9/7/2020-3/1312021 

Lake Charles, LA 
9/3/2020-9/9/2021 

Lake Charles, LA 
8/1 /2022-8/1412022 
1/30/2023-215/2023 

Sulphur, LA 
9/2/2020-6121/2021 
5/11/2023-5/23/2023 

TexasGLO 
318/2021-3/19/2021 

Vinion, LA 
9/1/2020-1/21/2021 

Emergency PUSH Operations: Removed & Disposed: Veg, C&D, Parks, Trails, and~* Waterway Debris; HHW (11,580 lbs.), E-Waste (114), White Goods (232), Hangers (7,162 
trees), Leaners (2,938 trees), Stumps (285): Reduced by Grinding (457,915 CY) & 
ComoactinQ (40,763 CY), 1DDMS; Monitored by Thomoson 
Removed & Disposed: Veg, C&D: Reduced by Grinding (22,945 CY); Monitored by Tetra 
Tech 
Emergency PUSH Operations; Removed & Disposed: Veg, C&D, Municipal debris, beach~* debris, trail debris, waterway debris, wetlands debris, C&D compacted, mulch, HHW (151,100 
lbs.), E-Waste (383), white goods (1,624), hangers (4,527 trees), leaners (725 lrees), Stumps; 
Reduced by GrlndinQ (228,509 CY\ & ComoactinQ (194,239 CY); Monitored bv Thomoson

* Emergency PUSH Operations; Removed & Disposed: Veg, C&D, Hangers (118 trees), 
leaners (14 trees): Monitored by Thompson 

10-Activations - 27 DMS's FEMA DR-4559-LA, EM-3540-TXI 
* Removed &Disposed: Veg, C&D, Parks and Zoo Deblis, mulch, hangers {2,975 trees), 

le.:iners (98 trees), stumps (1); Reduced by Grinding {222,758 CY); 1DDMS; 
Monitored by Tetra Tech 
Emergency PUSH Operations; Removed & Disposed: Veg, C&D, C&Dcompacted, mulch, 
hangers (33,714 trees), leaners (76,007 trees), white goods (4,403}, e-waste (2,910),* 

* 

refrigeratorcontents (314,960 lbs), tires (1,215); Reduced by Grinding (5,004,006 CY) & 
Comoaction (2,573,846 CY\; 9 DDMS; Monitored by Tetra Tech 

~ * Removed &Disposed: High Volume, Multi-Phase Clearance, Removal &Disposal of 
Waterway Debris, Drainage Laterals and Ditches; Monitored by Tetra Tech 
Specialized Hazardous Tree Operations; Removed & Disposed: leaners (3,305); Reduc~ 

* 
by Grinding (338,062 CY), Monitored by Tetra Tech 
Removed &Disposed: Veg, C&D, mulch, hangers (284 trees), leaners (28 trees), stumps, 
white goods (180), refrigerator cootents (12,160 lbs), e-waste (158); Reduced by Grinding 
(107,800 CY) & oomoaction 131,106 CY\; 2DOM$; Monilored by Tetra Tech 
Removed &Disposed: Veg, C&D, hangers (486 trees), leaners (15 trees) white goods (52),

* E-waste(110); Reduced by Grinding (49,558CY) &compacting (25,354 CY); 1DOM$; 
Monitored by Tetra Tech 
Emergency PUSH Operations; Removed & Disposed: Veg, C&D, Compacted C&D, Mulch, 
hangers (19,295 trees), leaners (1,985 trees), white goods (1,574) stumps (3), HHW (4,943* 
lbs); Redu1:ed by Grinding (2,254,057 CY) &compacting (2,006,484 CY); 5DDMS; 
Monitored bY Tetra Tech 

* Private Property Debris Removal (PPDR); Structural Demolition &Disposal; Monitored by 
Tetra Tech 

Emergency PUSH Operations; Removed & Disposed: Veg, C&D, Compacted C&D, Mulch,* Hangers (3,326 trees), leaners (194) stumps (7), white goods {508), HHW (23,580 lbs.) 
Reduced by Grinding (503,298 CY) &compacting (338,926 CY); 1DDMS; Monitored by 
Tetra Tech 

Beach Debris removal; Lump Sum 

Emergency PUSH Operations; Removed & Disposed: Veg, C&D, Compacted C&D, Mulch,* hangers (248 trees), leaners (2 trees), white goods (229), e-waste (56); Reduced by Grinding 
/103,203 CY)&compactina 141,546 CY\; 2 DDMS; Monitored by Tetra Tech 

$9,741,393 580,181 

$338,470 30,576 

$13,593,239 424,952 

$1,124,436 93,337 

$400,683,560 15,122,442 

$3,643,508 228,755 

$132,676,652 6,972,815 

$154,120,153 2,246,832 

$1,575,802 64,008 

$2,672,412 156,444 

$1,401,231 74,913 

$80,385,064 4,077,816 

$366,525 LS 

$15,259,184 838,424 

$189,106 LS 

$2,591,105 144,750 
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West Calcasieu Port, LA 
3/16/2021-3125/2021 

Westlake, LA 
9/31202().3/1312021 

2018 Hurricartt Michael 

Apalachicola, FL 
10/21/2018-12118/2018 

Bay Co, FL 
10/17/2018-412812021 

Bainbridge, GA 
4/23/2019-7/29/2019 
Carrabelle, FL 
10/30/2018-12/19/2018 
Dauphin Island, AL 
10/10/2018-211312019 
Decatur Co, GA 
3/22/2019-8/3/2019 
Dog Island, FL 
911212019-9/20/2019 
Florida Dept. of Envfronmental Protection (FDEP) 
217/2019-6/6/2019 

Franklin Co, FL 
10/16/2018-114/2019 

Jackson Co, FL 
10/12/2018-9/20/2019 

Lynn Haven, FL 
10/10/2018-06/27/2020 

Me1rico Beach, FL 
2125/2019-10/10/2019 
Panama City Beach, FL 
1/14/2019-1/24/2019 

Panama City, FL 
10/11/2018-5131/2020 

* 

* 

* 
4, * 

* 
* 

* 

~* 

* 

* 

* 

* 

Removed &Disposed: Veg, C&D Direct Haul, hangers (86 trees), leaners (41) 

Emergency PUSH Operations; Removed & Disposed: Veg, C&O, Compacted C&O, Mulch, 
Hangers (313 trees), leaners (401 trees), white goods (93), e-waste (35), HHW (6,480 lbs); 
Reduced by Grinding (206,656 CY) & compacting (108,644 CY); 1DDMS; Monitored by 
Tetra Tech 

16 Activations - 40 DDMS FEMA-DR-4399 FL, FEMA-DR-4400-GAI 
Removed &Disposed: vegetation; leaners (5); Hangers (1,267 Trees); V'lhlte Goods (15); 
Reduced by Grinding (52,178 CY), OMS Sites {1); Monitored by Tetra Tech 
Removed &Disposed: ROW, Private PropeJty (PPDR), Waterway vegetation; C&D; 
Leaners (8,081); Hangers (6,419 Trees); White Goods (725); Reduced by Grinding (1,903,027 
CY): C&O Compact (515,511 CY\, 8 DDMS; Monitored by Landfall Strateaies; Tetra Tech 
Removed &Disposed: Veg; Leaners (659 ); Hangers (40,931 Trees); S1umps (16); Mulch 
(13,890 CY); Reduced by Grinding (53,383 CY), OMS Sites (2); Monitored by True North 
Removed &Disposed: Veg; Hangers (404 Trees); Reduced by Grinding (18,456 CY); 
Monitored by Telfa Tech 

Sand Clearance and Removal Operations 

Removed &Disposed: ROW, ROE; Veg; C&D; Leaner (1,914); Hangers (18,585 Trees); 
Stumps (82); Reduced by Grinding (212,988 CY), OMS Site(3); Monitored by True North 

Removed &Disposed: Veg; Construction & Demo (425 Tons} 

Removed & Disposed: Veg; Reduced by Grinding (116,672 CY) 

Removed &Disposed: Veg: Leaners (67); Hangers (1,414 Trees): HHW (1,120 Lbs.); White 
Goods (233}; Freon (215); E-Waste (94); Reduced by Grinding (90,244 CY) OMS Stte (3): 
Monitored by Telra Tech 
Emergency PUSH Operations; Removed & Disposed: vegetation; C&D; mulch; Hangers 
(21,388 Trees); Leaners (13,431); Stumps (7); Reduced by Grinding {2,399,088 CY); 6 
DDMS; Monitored by Metric Enaineerina; Thomoson 
Emergency PUSH Operations; Removed & Disposed: Veg; Leaners (434}; Hangers (1,588 
Trees); Slumps {22); white goods (5); Reduced by Grinding (558,533 CY) & C&O Compaction 
(186,548 CY}, 3DDMS; Debris removed from eligible parks, cemeteries &schools: Monitored 
by Tetra Tech; Provided Satellite Phones to essential res()Onse oersonnel 

Multi-Phase Dredging, Sand Screening and Coastal Restoration 

Removed and Disposed: Veg. Reduction by Grinding (54,233 CY), 1DDMS 

Emergency PUSH Operations; Removed & Disposed: Veg; C&D; Leaners (20,185), 
Hangers {32,489 Trees); Stumps (6,968); Reduced by Grinding (2,304,854 CY) &Compacted 
C&D (1,646,666 CY) OMS Site {7); Deblis removed from eligible parks, cemeteries &schools; 
Monitored bv Landfall Strateaies 

$87,117 2,384 

$5,715,701 315,301 

$252,281,133 12,256,345 

$1,085,115 59,069 

$42,637,726 2,436,953 

$1,407,790 53,576 

$358,306 20,056 

$271,683 Hrty 

$5,463,141 215,087 

$864,918 lump Sum 

$17,721,523 158,393 

$2,215,778 126,087 

$40,141,024 2,459,442 

$13,845,285 719,604 

$12,527,617 47,828 

$443,085 54,233 

$81,562,445 3,971,295 
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Parker, FL 
10123/2018-51312019 

Washington Co, FL 
10/18/2018-5/31/2019 

2018 Hurricane Florence 

Bald Head Island, NC 
10/10/2018-2/20/2019 

Bolivia, NC 
10/2/2018-1/15/2019 
Brunswick Co, NC 
9/26/2018-1124!2019 
Caswell Beach, NC 
10/5/2018-1/22/2019 
DupllnCo,NC 
10/1/2018-1211112018 
Fayetteville, NC 
9126/2018-11/3012018 
Holly Ridge. NC 
10/5/2018-11912019 
Jacksonville, NC 
9ll/2018-2/6/2019 
Leland,NC 
9129/2016-12/21/2018 
Navassa, NC 
10/23/2018-11/2812018 
North Topsail Beach, NC 
9/18/2018-12/19/2018 
Oak Island, NC 
10/9/2018-1/23/2019 
Oa,slow Co, NC 
9/30/2018-1/12/2019 
Rlchlands, NC 
10/5/2018-1/5/2019 
South Carolina Dept. of Transportation (SCOOT) 
9/4!2018-11/28/2018 
Shallote, NC 
10/5/2018-1/16/2019 
Swansboro, NC 
917/2018-11/712018 
Varnamtown, NC 
10/11/2018-1/15/2019 

Emergency PUSH Operations; Removed & Disposed: Veg; C&D; Learlet'S (344); Hangers* (846 Trees}; Stumps (21); Reduced by Grinding (389,576 CY) C&D Compaction (159,188 
CY!, 1DDMS: Monitored bv Tetra Tech 
Removed & Disposed: Veg; Leaners (10,301); Hangers {35,683 Trees) Stumps (108);* Reduced by Grinding (1,445,814 CY); 3DDMS; Monitored by Witt O'Briens 

18 Activations -16 DDMS I FEMA DR-4393-NC, DR-4394-SC 

* Removed & Disposed: Veg; Leaners (275); Hangers (3,148 Trees); White Goods (225): HHW 

* 
(1,440 Lbs.); Reduced by Grinding (24,599 CY) C&D Compaction (7,858 CY); Monitored by 
Landfall Strategies 
Removed & Disposed: Veg; Leanet'S (10); Hangers (36 Trees); Reduced by Grinding (749 
CY) ; Monitored by Landfall Strategies

* Removed &Disposed: Veg; Leaners (2,196); Hangers (19,333 Trees); Reduced by Grinding 
(323,631 CY); Monitored by Landfall Strategies 

* Removed &Disposed: Veg: Leaners (3); Hangers (182 Trees); Reduced by Grinding (8,721 
CY); Monitored by Landfall Strategies

* Removed & Disposed: Veg; White Goods(1,186); HHW (6,200 Lbs.); Reduced by Grinding 
(92,323 CY) C&D Compaction (97,708CY); Monitored by Tetra Tech 

* Removed &Disposed: Veg. Reduced by Grinding (126,511 CY); Monitored by Tetra Tech 

Removed & Disposed: Veg; Mulch; Hangers {135 Trees); Reduced by Grinding (8,972 CY);* Monitored by Tetra Tech 

Removed & Disposed: Veg; Leaners (39,190); Hangers (2,823 Trees); Reduced by Grinding* 
* 

(273,804 CY); Monitored by Thompson 
Removed & Dbiposed: Veg; Leaners {143); Hangers (872 Trees); Reduced by Grinding 
(113,667 CY); Monitored by Landfall Strategies 

* Removed & Disposed: Veg; C&D; Monitored by Landfall Strategies 

* Removed &Disposed: C&D; Reduction byC&D Compaction (40,177 CY); Sand screening 

* 
(37,170 CY); Monitored by Tetra Tech 
Removed & Disposed: vegelation; Leaners (154); Hangers (2,752 Trees}; Reduced by 
Grinding (55,965 CY}; Monitored by Landfall Strategies 
Removed & Dfsposed: Veg; Leaners (78); Hangers (9,313 Trees); Reduced by Grinding* (408,348 CY}; Monitored by Tetra Tech 
Removed & Disposed: Veg; Hangers (182 Trees}; Reduced by Grinding {7,599 CY};* 
Monitored by Tetra Tech 

* Removed & Disposed: Veg; Monitored by Thompson 

* Removed & Disposed: Veg; Leaners (46); Hangers (563 Trees): Reduced by Grinding 
(10,169 CY}: Monitored by Landfall Strategies 
Removed & Disposed: Veg; Leaners {8}; Hangers (87 Trees); Reduced by Grinding (30,816* CY}; Monitored by Thompson 
Removed &Disposed: Veg; Leaners (9}; Hangers (283 Trees}; Reduced by Grinding (4,368* CY}; Monllored by Landfall Strategies 

$7,865,326 535,114 

$23,870,365 1,501,666 

$29,884,238 1,862,022 

$1,383,281 34,059 

$15,489 1,064 

$6,106,287 385,556 

$154,906 10,520 

$2,682,013 190,032 

$1,991,073 120,741 

$156,380 11,575 

$5,210,972 269,224 

$1,527,901 113,668 

$184,995 15,811 

$1,282,198 40,178 

$1,764,065 129,837 

$6,349,470 477,354 

$138,476 9,114 

$117,975 4,867 

$151,948 10,169 

$535,676 30,816 

$68,261 4,369 
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Section Ill. Key Personnel 

Key Personnel 
CrowderGulf Disaster Management brings a responsible and experienced organization to partner with the Coral Spnngs 
Improvement District. CrowderGulfs extensive experience and personnel resources enable us to quickly assemble 
uniquely trained and experienced project teams and match specialized equipment and subcontractor resources with 
project execution requirements. All CrowderGulf officers, managers and supervisors have been involved in previous 
successful debris recovery operations and have been fully trained in quality control, safety, ethics, and drug policies of 
CrowderGulf. Should we need their services we have additional management resources that include retired and semi
retired construction, City, County, FEMA, and Power Company professionals who are experienced in managing and 
inspecting disaster related work. We also have a standby agreement in place with various engineering companies to 
provide personnel for engineering seivices, if needed. 

CrowderGulf Management Team Members 
The names and biographical infonnation of CrowderGulfs professional staff that could be assigned to the Coral Springs 
Improvement District's Management Team are provided below. Each individual is very experienced in emergency debris 
management. With District approval, additional CrowderGulf staff may augment operations based upon need. 

tL Coral Springs Improvement District (CSID} CrowderGulfManagement ream Members 

Name Position Email Phone Years Experience 
Ashley Ramsay-Naile President jramsa~@crowdergylf.com (646) 872-1548 27di. 
Reid Loper j,. Vice President rlooer!@aowderm1lf.com (678) 477-3755 15 

Nick Pratt J. Director of Operations n~ra1t@aowd~r9ylf.g;im (251) 402-5566 18 

Margaret Wright Documentation Director/ PhD mwriah~rowdergulf.oom (251) 604-6346 23~ 
Barrett Holmes Regional Director- East Coast -NY, NJ, CT bholmes@qowergulf.com (864) 569-6611 25+ 

DonMadio Regional Director- FL dmacflO('@crowderguH.com (813} 285-8749 23~ 
Bill Doran Regional Director- LA bdoran@crowclergud.com {225) 456-1752 25 

Leigh Anne Ryals Regional Director- AL, MS &TX l!):a1s@crowdergulf.com (251) 751-8660 25+ 

Drew Sprinkle Regional Manager- AL, MS ds(!dnkle@crowdergulf.com (251) 423-1100 6 

Joe Hayes A. Regional Manager - FL jhaie§@crowdergulf.com (561) 315-1360 6 

Barton Holmes Regional Manager- East barton@crowdergulf.com (864) 906-1671 5 

Valerie Gonzalez Regional Manager- TX vgonzale~rowdergulf.oom {956) 330-6322 7 

Wilber Ledet Senior Project Manager wledet@crowderQ!llf.com (228) 326-5915 12~ 
Malt Lucas .t. Senior Project Manager - East Coast mlucas(a)crowdergulf.com (609) 731-2858 25+ 

LewNajor Project Manager lnajor@crowdergulf.com (850) 393-9985 27 

Howard Tumer Project Manager- East Coast htumerl@crowderguH.com (804) 814-6197 19 

Isam Brisco Project Manager ibrisoo®crowdernulf.oom (512) 373-0586 8 

John Campbell Senior Director - East jcamQbell@crowdergulf.com (859) 963-8672 25+ 

Buddy Young Senior Director- West bioung@crow~!lrgylf.92m (940) 597-4252 25+ 

Jeff Zemlik Safety &Environmental Control Manager jz~mlid@gowd!;lrgulf.com (251) 509-9422.ta. 12 

Wesley Naile ~ Contracts Manager wnaile(a)crowdergulf.com {251) 533-5585 18 

Jesus Carretie Program Manager jcarrefi~rowdergulf.com (512) 375-0229 8~ 
Gina Walley J,. Data Manager !Ji!:all!il~@crowcleraulf.com (251) 459-7430 
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Coral Springs Improvement District (CSID) Management Team 
All CrowderGulf personnel assigned to the Coral Springs Management Distrist have extensive backgrounds conducting 
debris removal and disaster recovery operations throughout the State of Florida. The CSID-assigned CrowderGulf 
management team understands the unique operational environments Florida presents both pre and post landfall. The 
Team's combined experience conducting operations throughout Florida, the Southeast. and the United States, gives the 
Coral Springs Improvement District the most comprehensive, well-versed disaster debris management team in the 
industry. ~ Extensive Debris Removal Experience in the State ofFlorida 

• Corporate Management Team 
The personnel listed below bring a wealth of disaster debris removal and management experience. They have been 
involved in management and operational decisions of all past contract activations forthe past 10 years. 
The knowledge and expertise make them invaluable assets to any debris removal operation from 
startup to final invoicing and reconciliation. 

Ashley Ramsay-Naile - President , 
Mrs. Ramsay-Naile is a Graduate of the University of South Alabama. She has been involved in 
managing the day to day business of CrowderGulf operations since 1995 when Hurricane Opal 
impacted the Florida Panhandle. She has played avital role in establishing the DisasterAdministration 
Office (DAO) in which she has structured and managed since its acquisition. As President for 
CrowderGulf, her role has provided a liaison to clients, logistics coordination with our field operations, 
contract negotiations, preparation of proposals, subcontractor coordination, field supervisor, project management, and all 
aspects of back office activities including accounts payable, accounts receivable and human resources. Having served in 
both field and documentation management positions, Mrs. Ramsay-Naile is very knowledgeable in all aspects of the debris 
recovery business and a national leader in the field. Due to Ashley's integrity and excellent leadershlp skills, 
CrowderGulf has continued to cultivate one of the most dedicated and capable teams in the disaster debris 
recovery business. Mrs. Ramsay-Naile is involved with all aspects of decision making for CrowderGulf and is an 
authorized contract signer for the Company. 

Reid Loper- Vice President , 
As a leading expert in the disaster recovery field, Reid Loper has played a key role in successfully 
managing recovery for some of the nation's most known disasters including the BP Oil Spill, Hurricane 
Sandy in New Jersey, the unprecedented 2017 storm season in the south and Hurricane Michael in the 
Florida panhandle. He started his career with CrowderGulf in 2010 as a Senior Project Manager after 
gaining valuable experience in management, estimating, scheduling and budgeting as a project 
manager for a leading commercial construction company in Atlanta. 

Managing simultaneous projects is one ofReid's strengths and he honed those skills even more during 
the BP Oil Spill. He successfully managed more than 1,200 people, 600 pieces ofequipment and eight forward operating 
bases throughout Alabama. In 2012, Reid was selected to oversee CrowderGulfs Hurricane Sandy Response forthe New 
Jersey Department of Environmental Protection Agency. Since that time, he has managed more than 50 million cubic 
yards of debris removal for all CrowderGulf projects. 

Reid has been strategically involved in directing all CrowderGulf projects since his promotion to Vice President in 2016. 
Reid's excellent leadership, organizational skills, attention to detail, and his interpersonal relationships with Clients, fellow 
employees, and subcontractors, makes him an invaluable asset to CrowderGulf and to the disaster debris industry. Reid 
played a key role during the unprecedented 2017 storm season directing 96 simultaneous contract activations and more 
than 150 project managers. Reid oversaw the 2018 Hurricane Michael debris missions after the Florida Panhandle was 
devastated by the first Category 5hurricane to make landfall since the 1992 Hurricane Andrew.This resulted in removing 
more than 14,000,000 cubic yards of debris. During the 2020 storm season, also one of the most active in history, Reid 
directed operations in Louisiana, Mississippi and Alabama, removing and disposing of more than 20,000,000 cubic yards 
of debris. 

In addition to playing aleading role in disasterrecovery for CrowderGulf, Reid also manages theirwaterway debris removal 
division, including projects from New Jersey, Florida, Alabama, and Texas, making him nationally renowned as one ofthe 
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leading experts for water borne debris removal. When he is not working on disaster responses, Reid bids and oversees 
various types ofconstruction projects under the special project division. 

Academically, Reid graduated from Auburn University with abachelor's degree in Aerospace Engineering and is aLEED 
Accredited Professional with certifications in NPDES and FEMA courses. He has a current OSHA 30 and HazWoper 40 
certification is NIMS certified and holds general contractor licenses in the following states: Virginia, North Carolina, South 
Carolina, Georgia, Alabama, Mississippi, and Louisiana. 

Reid is also a recognized leader in the community and was inducted into the Mobile Bay 40 under 40 class of 2021. He 
also serves as a board member for the Alabama Coastal Foundation, with a mission to improve and protect Alabama's 
coastal environment through cooperation, education and participation. 

Nick Pratt - Director of Field Operations "'"' 
Mr. Pratt serves as CrowderGulfs Director of Operations. Nick is the lead in the initial onsite 
team when a disaster strikes our clients. His ability to assess damage, evaluate the needs, 
coordinate field assets and subcontractor resources is invaluable to the overall success of our 
many projects. Since starting work with CrowderGutt in 2004, Nick has worked every disaster 
activation from Florida to Texas and New York to New Jersey. He has honed his skills as he 
worked in various field leadership positions, from crew foreman, equipment operator, field 
supervisor, project manager, and currently as the Director of Operations. Nick is a trustworthy 
man of action that works with Clients in an honest and forthright manner to help restore cities and 
counties after a disaster. His work ethic and management skills have gained him the respect of 
all that work with him, including the CrowderGulf team, Clients and subcontractors. 

Mr. Pratt attended the University ofSouth Alabama. He also holds certificates in CPR and First Aid, 40 hour HAZWOPER 
and refresher and in 30 HR OSHA Construction and has over a decade of Disaster Debris Management Experience. 
(NIMS Trained) 

The following is abriefhistory of his extensive field experience beginning in 2004 after Hurricane Ivan. 
• 2004 - Hurricane lvan, equipment operator and crew foreman 
• 2005 - Hurricane Kabina, field supervisor over crews in Pascagoula, MS 
• 2008 • Hurricane Ike, field supervisor Galveston County, and later in Bolivar, Texas 
• 2010 - BP Deep Water Horizon Oil Spill, Project Manager. He handled all of the logistics for the project of 

removing debris from all beaches along the AL GulfCoast; trained and directed hundreds employees throughout 
the operation. 

• 2012 - Hurricane Sandy, Senior Project Managerfor large waterway debris removal contract with the New Jersey 
Dept. ofEnvironmental Services. 

• 2017 -Hurricanes Harveyon Texas Coast, and two weeks laterHurricane lmia in Florida. SeniorProject Manager 
in charge of securing subcontractors, field personnel, equipment and assets to all 91 activated contracts in 
Texas and Florida. 

• 2018- Hurricanes Florence, Irma and Michael, Directorof Operations, provided leadership and resource assets 
for 20 activations in North Carolina and 11 activations in Florida. 

• 2020 - Hurricanes Laura and Sally, Director of Operations for 26 contract activations in 6 states; provided 
leadership and strategically directed equipment, subcontractors and all resources. 

• 2021 - Hurricanes Ida and Nicholas, Director of Operations for 15 contract activations in Louisiana, both land 
and waterway debris removal. 

• 2022-Hurricanes Ian and Nicole, DirectorofOperations for 38 contract activations in Florida, including numerous 
PUSH operations and 4 waterway debris removal projects. 

22 



Agenda Page 254CrowderGulf 
RFP #2023-26 for Disaster Debris Removal and Disposal Services 

Coral Springs Improvement District, FL 

Margaret R. Wright, Ph.D. - Senior Documentation Director/ Senior Grant Specialist , 
Dr. Wright hasover25 years ofprofessional training and managerial experience. As avital member 
of CrowderGulfs Senior Management Team, her roles include technical proposal writing, training 
developer and facilitator, regulations compliance, management of record keeping, including day
to-day operations of work completed, communication and coordination with contracting entities 
during reconciling process, and conducting fonnal evaluations at completion ofprojects. Dr. Wright 
has worked in field operations setting up and managing field offices, hiring and training personnel 
to work with all required documentation, and at CrowderGulfs Disaster Assistance Office (DAO) 
after all major disasters since 2003. 

After Hurricane Ike in 2003, Dr. Wright developed an Orientation Training Program for Hurricane 
Preparedness and FEMA Regulations. She and Mr. Young presented trainings throughout Florida, Virginia, South Carolina 
and Texas for CrowderGulf Clients with pre-event contracts. 

In 2017, Dr. Wright worked onsite with our Client and their monitoring firm to assure that documentation and FEMA 
reimbursement went smoothly afterHurricane Hermine caused damage in the Florida. She worked to property invoice and 
document approximately 9 Million Dollars for the City of Tallahassee and Leon County. Most recently, she and her team 
worked to invoice and reconcile over 180 MIiiion Dollars for Hurricane Irma and over86 Million for Hurricane Harvey. 
(NIMS Trained) 

• Florida Regional Management Team 

Don Madio - Regional Director (Fll , 
Don Madio is a fife-long resident of Florida and serves as CrowderGulfs Regional Director for the 
state. Mr. Madia began his career in the disaster recovery industry in 1999. Since that time, he has 
served on more than 200 mid-to-large scale disaster recovery, waterway, and debris management 
projects. Upon taking aposition with CrowderGulf following Hurricane Mathew, Don oversaw seven 
debris removal and waterway projects that were successfully completed within the client'stime frame 
and contract specifications. Shortly thereafter, in 2017, Don became Florida's Regional Manager 
following the devastation of Hurricane Irma, one of the most powerful and damaging Atlantic 
hurricanes ever recorded. His extensive management experience, multi-tasking and organizational 
skills served him well as he was tasked to oversee operations throughout the state. He and his team 
of project managers and field supervisors successfully managed the removal of over 11.8 million 
cubic yards of debris for 64 debris management and waterway projects. Following Hurricane 
Michael's destructive impacts in the Florida Panhandle, Don helped supervise multiple projects throughout the region, 
where over 15 million cubic yards of debris were removed and disposed. RecenHy, Don worked throughout the state of 
Florida providing guidance and assistance to CrowderGutf clients affected by Hurricane's Ian and Nicole in 2022. Don also 
helped supervise the management of 34 different contract activations for both storms. He continues to provide guidance 
for those projects and multiple activations in the wake of Hurricane Idalia along Florida's West Coast in 2023. 

When he isn't in the midstofstorm season, Don enjoys traveling the state and building relationships 
with clients as well as providing contract maintenance, training, and technical assistance. A 
seasoned believer in pre-planning and operational improvement, Don also administers annual 
training to project managers, field supervisors, and regional subcontractors. Mr. Madio is a 
University of Florida graduate and holds multiple FEMA and USACE certifications. 

Joe Hayes - Regional Manager (FL) , 
A Florida Native, and lifelong resident, Joe was born and raised in Palm Beach County, and 
experienced the tremendous impactthe storms ofthe 90s, and early 2000s had on the state. Having 
grown up around the industry, Joe learned about debris management, and the vital role it played in 
disaster response after Hurricanes Francis and Jeanne tore through his hometown in 2004. His 
unique experience dealing with natural disasters from multiple perspectives, adds an additional 
layerto hisdynamic approach to planning full spectrum debris removal operations founded on client 
preparation and education. Understanding the lasting impact natural disasters can have on local 
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communities, makes Joe a vested partner in directing debris removal operations that are tailored to the many distinct 
environments Florida has to offer, while continuing to keep environmental impact and client commitment at the forefront 
of every project. With abackground in construction management and general contracting, Joe joined CrowderGulf in 2017 
following Hurricane Irma's widespread call for large-scale debris management. Joe was tasked as a project manager, 
employing his previous experience to successfully manage multiple contract activations across the South Florida area, 
contributing to CrowderGulfs over 10 million cubic yard debris removal effort statewide. 

In 2018, Joe responded to the devastated Florida Panhandle in the wake of Hurricane Michael's Category 5 devastation, 
directing an unprecedented emergency push effort, as well as collecting and disposing of over 2.5 million cubic yards of 
debris in Jackson County, Florida. Joe's efficient management of personnel and resources, paired with his ability to 
coordinate with all levels of administration led to a new, expanded role as the Florida Senior Project Manager, charging 
him with the oversight of all future CrowderGulf activations throughout the state. 

In 2020, Joe was charged as Senior Project Manager for debris removal operations in Calcasieu Parish, Louisiana 
following Hurricane Laura's devastation along the Western Gulf Coast. The category 4 storm battered the coast, and 
slammed into Calcasieu Parish, causing mass volumes ofdebris well inland. Joe led amanagement team that conducted 
right of way debris removal operations on one of the largest scales to date, collecting and disposing of over 6.95 million 
cubic yards ofdebris in the unincorporated Parish, and adding to the over 14 million cubic yard effort ofthe CrowderGulf 
response throughout the Parish. 

In 2022, Joe played akey role in ground zero operations after Hurricane Ian's historic surge and unprecedented damage 
devastated the coastal communities of Southwest Florida. Staging in Lee County prior to landfall, Joe experienced the 
catastrophic power of Ian firsthand, riding the stonn out and reporting to the Lee County Emergency Operations Center 
early the next morning, just hours after the storm had passed. Joe immediately began advising State and County Officials, 
taking the first flight out with the Lee County Sheriffs Aviation Unit. giving officials the initial damage assessment from the 
county's devastated coast. The immediate response by Joe and the entire CrowderGulf team, resulted in a historic 
response that saw CrowderGulf at the forefront of the unprecedented debris removaJ operations taking place. Joe's team 
successfully collected over 6.3 millIon cubic yards of debris from Lee County Rights of Way, an integral part of the overall 
CrowderGulf ground zero response that removed over 12 million cubic yards of debris countywide. 

Additionally, Joe was akey member of the CrowderGulf senior management team that led the comprehensive statewide 
recovery effort, removing over 40% of the debris generated by Hurricane Ian's historic landfall. 

When not in the field, Joe takes aproactive approach to client education and training by providing enhanced planning and 
preparation, integrating Public Assistance Policy updates with emergent operational considerations and innovations for a 
comprehensive approach to disaster debris management. Additionally, he assists clients in identifying staging, debris 
management, and final disposal sites, as well as the development ofadditional contingencies, setting the stage for success 
well ahead of the call for help. Joe also proudly lends his unique operational experience and perspective to technical 
writing and contract management throughout the year. 

Jesus Carretie - Program Manager , 
Based in Florida, Jesus Carretie serves on the CrowderGulf team as our Program Manager. This role 
requires the overseeing of the fulfillment of CrowderGulfs goals throughout one or multiple projects. 
This is accomplished by coordinating and strategizing across the different facets of aproject from start 
to completion. Most recently, Mr. Carretie's role became especially integral in managing apilot program 
involving Private Property (PPDR), Commercial Propert¥ (CPDR}, and Title Property debris removal 
in the Southwest part of Florida under the Florida Department of Emergency Management. This was 
a result of Hurricane Ian (DR-4673-FL). Under this PPDR/CPDR/Title Property program, CrowderGulf 
accomplished the completion of debris removal, titled property removal, and/or demolition on over 
2,400 properties. 

Additionally Mr. Carretie assists in avariety of roles that include Data Management, Invoicing, Project 
Management, Business Management, and Client Relations. Mr. Carretie has been in Emergency Management and 
Disaster Recovery since 2014 and has worked in the following Debris Management projects: 2014 South Carolina Winter 
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Stonn (DR-4166-SC)(150,000 hazardous limbs/trees & 2 million CY of disaster generated debris), Hurricane Hermine 
(DR-4280-FL)(36,000 hazardous limbs/trees &148,000 CY of debris), Hurricane Irma (DR-4377-FL){200,000 hazardous 
limbs/trees &10 million CY ofdebris), 2020 Oregon Wildfires (DR-4562-0R){100,000 hazardous limbs/trees & 76,000 CY 
of debris), and Hurricane Ian {DR-4673-FL)(14 million CY of debris and ongoing). In efforts to expand his knowledge in 
the EM industry, Mr. Carretie has also worked as a SeniorGrants Specialist in aFEMA Public Assistance project, and as 
aProduction Manager in a Community Development Block Grant-Disaster Recovery project. 

• Field Operations Management Team 

Matt Lucas - Senior Project Manager ~ 
Mr. Lucas has over 25 years of extensive experience in debris cleanup. He managed the 
Hurricane Harvey cleanup in Port Arthur, TX, which resulted in 1 million cubic yards of debris 
being removed and properly disposed. 

More notably, Mr. Lucas was the Sr. Project manager for Hurricane Michael which devastated 
Panama City, FL. Mr. Lucas had oversight ofall rights-of-way (ROW), ditches, PPDR work, and 
managed six temporary debris manage sites, which resulted In 4mlllion cubic yards ofdebris 
being removed from the City. 

After Hurricane Ian damaged much of Florida in 2022, Matt was the Project Manager in Sarasota 
County. His excellent communication and leadership skills and his calm demeanor were key in 
the successful work accomplished in Sarasota County. Matt is avery positive asset to CrowderGulf 

Before coming to work for CrowderGulf, Matt worked for the state of New Jersey and the New York Port Authority when 
the destruction of the World Trade Centers occurred. Matt was instrumental in the construction of various logistical sites 
for the cleanup operations. In 2012, he was a Senior Project Manager for managing clean-up operations for Hurricane 
Sandy and was instrumental in the ROW collections, PPDR, waterway debris removal, vessel recovery, and dredging 
!CW/marinas that were impacted. 

Matt has held a New Jersey A901 disposal license, a New Jersey electrical license, 100 ton U.S. Coast Guard License, 
and a CDL 

JeffZemllk - Safety & Environmental Control Manager ~ 
Mr. Jeff Zemlik graduated from Columbia Southern University, graduating with degrees in 
Occupational Safety and health as well as Organizational Management. Originally hailing from the 
Chicagoland area, Mr. Zemlik joined the CrowderGulf team in 2010 during the BP oil spill. During 
this cleanup effort. Jeff headed up the contractor safety program for the state of Alabama. 

Every CrowderGulf activation requires Safety in the field, and Mr. Zemlik's field presence is one of 
his strongest qualities. Regardless ofsize, safety policy and procedure is strictly enforced, either 
by Jeff personally, or by the team of trained safety professionals managed by Mr. Zemlik. During 
Hurricanes Harvey and Inna, Jeff directed the safety program for over 1,500 hauling trucks doing 
work in 3States without recordable injuries orfines. In addition, provided operational oversight for 
debris removal operations in Brazoria County, TX. 2018's Hurricane Michael saw Jeff taking lead 
in Panama City's "PUSH" operations, providing oversight for the City's leaner/hanger program and removal of trees from 
publically owned spaces, as well as providing safety leadership to the entire area of operations. 

During the hyper active hurricane season of 2020, Jeff spearheaded supplying PPE to various government agencies 
pertaining to COVID-19 protection. 2020 Project highlights include, removal of 60,000 yards of seaweed after Hurricane 
Cristobal, over 200 PUSH crews post Hurricane Laura, and working closely with the Audubon Society of New Orleans, LA 
for post Hurricane Zeta cleanup at several oftheir unique facility's housing common zoo animals and endangered species. 
Most recently, Mr. Zemlik was deployed to Lee County, Florida providing safety and environmental management, and 
overseeing all material being hauled from debris management sites to final disposal destination for all related CrowderGulf 
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projects. Since taking over the leadershlp of CrowderGulf Safety program, company safety periormance metrics 
have been constantly below industry standards. 

In addition to his accredited degrees, Mr. Zemlik holds his OSHA 500, trains all HAZWOPER associates, USACE CQM 
and 385-1-1 training. He also has his Asbestos Inspector and Supervisor Certifications. Mr. Zemlik also manages the 
companies DOT program, and is trained in Fishbone root cause analysis, incident inceptions. Additional training and 
certifications include: SONS &TWIC, OSHA 10 hour General Industry, OSHA 510 & 500, Leadership & influence. Most 
recently, Jeff has obtained his ISA Certified Arborist classification and is a local ISA member of both Texas and Florida 
Chapters. (NIMS Trained) 

Gina Walley - Data Management I Documentation Specialist "" 
Ms. Walley has been the Accounts Receivable Manager and Documentation Specialist since 
2005. She continually interfaces with clients and client representatives to build astrong team 
relationship to provide accurate documentation to support CrowderGulJ work and eligibility. She 
works closely with clients during FEMA audits to provide necessary documentation in a timely 
manner. Her background in Computer Engineering Technology has helped her in creating and 
managing all in-house databases. Each database is specifically designed to meet the client's 
needs. In addition to client databases, she also builds databases that house pertinent company 
data such as contract infonnation, subcontractor information and historical CrowderGulf 
information. ShortlyafterHurricane Ike in 2008, she teamed with aprogrammerto build aunique 
and powerful database that has proven to increase accuracy in data recording. Ms. Walley's 
experience has spanned across more than 20 major hurricane events as well as numerous non-disaster related projects. 
(NIMS Trained) 

Jenny Todd Weaver- Subcontractor SMBE Compliance Manager 
Mrs. Weaver manages subcontractors and develops and promotes CrowderGulfs 
Small/Minority Business division. Herfocal point is to contact and localize subcontractors during 
and after the RFP development phase in an effort to maintain community involvement and 
maximize local small /minority businesses participation. In 2003, she earned a Bachelor of 
Science degree in Marketing and aminor in Mathematics from the University of Alabama. After 
graduation, she joined a law firm in Tuscaloosa. In 2005 she joined the CrowderGulf Team 
which was during the rebuilding process along the GulfCoast afterHurricane Katrina. The legal 
experience she gained made her the ideal candidate to oversee the subcontracting operations. 
(NIMS Trained) 

No employee identified for anticipated assignment to the District's Site Management Team has ever been a 
defendant in any proceeding involving or arising out ofdebris removal services. 

Resumes have been provided at the end ofthis section, per the RFP requirements. 

"Thank you for your help during our recent Red Tide Event. It took great collaboration and 
work to keep our beaches beautiful for our residents and visitors! Your hard work had a 
great Impact with expediting the cleanup efforts and did not go unnoticed. Without your 
help, we wouldn't have had such a successful and quick operation." 

Chelsea O'Riley 
Public Works Manager 

Town of Fort Myers Beach, FL (Red Tide Event-2018) 
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Organizational Chart 
The Organizational Chart presented below depicts the structure and chain of command of the Company. CrowderGulf 
uses an organizational hierarchy based on the nationally recognized Incident Command System (ICS). The ICS employs 
acascade of organizational components in groups of five or less to assure good quality control in high stress operations. 
This arrangement limits the respective spans of control to tolerable levels. CrowderGulfs use ofthe ICS-based hierarchy 
of responsibilities exploits the strength and flexibility of its management/supervisory structure. 

Disaster Administration Office (DAO) 

CrowderGulf Organizational Chart Administrative and Support Staff 
positions are full-time. CrowderGulf s 

DAO Team remains in place throughout 
the year. 

mberRams 
llc/Commu 
tions-Marke 

Wes Naile Kerrie Noll JeffZemlik 

Contracts Manager Proposal Manager Safety Manager 

Jenny Todd Weaver 
Coral Springs Improvement District Subcontractor 

Client Complianee Manager 

Field Operations Team 
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Joe Hayes
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Project Managers 

CrowderGulfs field staffwill vary. Each 
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Field Supervisors selected by members of CrowderGulf s 
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150 Debris Reservists with direct or
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Gina Walley 
Data Management 
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Key Personnel Storm Chart 
The chart below lists CrowderGulfs key personnel and the storms/activations since 2005. Additional information and resumes can be ~ovided upon request.
IKeyPe"°nnet
lPast Stonn Experience l 2005 I2006 I 2008 I 2009 I 2010 2011 1 2012 I20131 2014 2015 2016 2011 I 201s I2019 I2020 2021 2022 
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::, .. :::, .. 4! it.§ .2 " .. __. £ .:i! :i! I ~ :i! :i! I ~ ~j £ :E ~ .i ~ .~._m j ~ wdl~ . ::5 £ ~ :i! ~ ~ ~ ~ % :;: % % ;...l!C 0.U. ... ,¥ :c_,IAshley Ramsay•Naile, President ' ✓✓✓✓✓✓✓✓✓✓ ✓✓✓✓ ✓ ✓ ✓✓ ✓ ✓✓✓✓✓✓✓✓✓ ✓✓✓✓✓ ✓ ✓✓✓ 
. . -~ Nick Pratt, Dir. ofOperations ).t ✓ ✓ ✓ ✓ ✓ ; ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ; ✓ ✓ ✓✓✓✓ ✓ ✓ ✓✓✓ 

Reid Loper, Vice President ✓ ✓ ✓ _ __J_, ✓ ✓ ✓ ✓__.:'_ ✓ ✓ ✓- ✓- ✓- ✓✓✓✓✓ ✓ ✓✓✓ 
Raymond "Buddy" Young, SeniorDirector ✓ ✓ ✓ ✓ ✓ ✓ ✓✓ ✓ ✓ ✓ ✓✓✓ ✓✓ ✓ ✓ ✓ ✓ 
John Campbefli_Senior Director ✓ .i ✓✓ ✓ ✓ ,; .7 - ✓ ✓ .7 ✓ 
Barrett Holmes, Regional Director ,; - ✓-· ; ✓- ✓ .; ✓ ,; .; ✓ --+ j ✓- · - - -:-1--- ____;Bill Doran, Reglonaioirecior 

i· 
X X 1 X lC X ;- ........I _J lC x X X X k 

Don Madie>!.Regional Director.. It ,c X X X X -.xxx ,ex lC X ✓ ✓ ✓ .; ✓ .; " 
~hAnne Ryals, R~ional Dirtetor lC X lC ✓ ✓ .; ✓ ✓✓✓✓✓ - ✓✓✓ ✓ ✓ 
Ma,!garel Wripht, Ph.D., Documentation Dir. ✓ ✓ j ✓ ✓ j ✓ ✓ ✓ .; ✓; ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ .; ✓ ✓ ✓ .7 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Clayton Yomg, Regional Manag_e, ✓ ; ✓ ✓ ✓ ✓- .7 ✓ 
I-Valerie Gonzalez, Regional Man~er , _ j I -✓ 

DrewSprinkle, Regional Manager ! I I J. ✓ ✓ T77 ✓✓✓✓ ,7 ✓ ✓____, ✓ 
Barton Holmes,Regional Manager l _ · ✓ ✓ ✓ ✓ ✓ ✓ ✓ 7 7 
WIiber Ledet, SeniorProject Manager ] ✓ ✓ 7 ✓ ✓ ✓ ✓ ✓ ✓- ✓.; ✓ ✓ ✓✓✓✓✓ I ✓ ✓ ✓ ✓ 

-4----. ~-'-✓-"---Howard Turner,Project Mana.9.er lC ✓ ✓ ✓ ✓ .;· ,;" 
✓-Joe Hayes, Regional Manager i ; i ✓ ✓ ✓ ✓ ✓ 

MattLucas, ProjectManager L I I J ·-,-I i I i I L,rt-
I I i i I I r ! ✓ 7 ✓✓ ,; ✓ ✓ ✓ 

Isam Brisco, ProjectManager • ' ' ' • ✓ ✓ ✓ ./ 7 ✓ 7 
✓ .7 ./ ~.; ✓ ✓h8W f!ajor, ProjectMana1111r I : : I I ' 1 i 

Jesu$ Ca1Tetie, Program Manager , .,... __,..._.. 77 X X X -~ • - ---
✓ 

JeffZemli.11,_Safety Manager ✓- ✓ ✓ ✓ ✓ ./ 7 ✓ ✓ ✓ ✓✓ ✓✓✓✓ ✓ ✓ ✓✓✓ ✓✓ ✓ ✓ ✓ ✓ 

GaryJones, FEMA Specialist .. ✓ ✓ ✓ .; ✓ -+--+ .J --r- T ✓•~ .:°.J __,,,,,._. -- ---' ~Wes~ Halle, Contracts Manager I ✓ ✓ ✓ ,; ✓ ✓ ✓ .;- ✓ ✓ ✓ ,; ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ .;.;,; 

AmberRamly,Public &Com. Relations !✓ ~ "'.'_.,. ~ ✓ ✓ ✓ ✓_ ✓ .; . ✓ .7 L - ✓- ✓✓✓✓✓ ✓ ' ✓ ✓ 
GinaWa~ , Accounts Receivable Mgr. 1.i:- ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ; ✓ ✓✓✓ ✓ ✓✓✓✓✓✓✓✓✓ ✓ ✓ ✓ ✓ ✓ ✓ ,; 
JennyTodd Weaver, Subcontracts Mgr. ✓ ✓__✓·: ✓ •✓ ✓ ✓-- ✓-J✓ , ✓ • !~✓ • ✓ f.;p I ✓7✓- ✓T✓:✓--,✓:✓ . ✓ ✓ ✓ , ✓ , ✓ • ✓P ✓ ~ ✓ ✓ -~/"! --✓----✓ ,; ✓ 

x Th;s denotes that these employHS have uditfonal experience with stormspriorto 2005, FEMA, United States ArmyCorp. ofEnginH/$, Emergency Management or other C-Ompanies. 

28 

https://Zemli.11
https://Mana.9.er
https://1Jii~.2e


Agenda Page 260CrowderGulf 
RFP #2023-26 for Disaster Debris Removal and Disposal Services 

Coral Springs Improvement District, FL 

Personnel Certifications and Understanding of Governmental Programs 
CrowderGulfsmanagement team includes previous FEMA Directors, Emergency Managers and FEMA trained Debris 
Specialists. Numerous certifications are held by all ofour key management staff as well as our field operations staff. 
This wealth of knowledge is used to assist our clients in complying with FEMA guidelines and completing any and all 
paperwork that they may be called upon to provide FEMA, FHWA or the Office of Inspector General. Our staff is well
versed in the Code of Federal Regulations (44 CFR), FEMA's Public Assistance Program and Policy Guide 
(incorporating Debris Management Guide (FEMA 325), and Public Assistance Debris Monitoring Guide (FEMA 327). 
Today, the staff holds numerous FEMA course certifications and a number of OSHA Health &Safety and Hazardous 
Materials certifications. CrowderGulf employees are required to attend State and National conferences and training 
classes for continuing education credits and certification maintenance on ayearly basis. 

Additional Courses that are relevant to Debris Management that are held by staff members include the following: 

Course No. Course Name Course No. Course Name 

IS 1 Emergency Program Mgr. IS-75 FEMA Military Resources and EMA 
IS-2 Emergency Preparedness in the USA IS-101/102 Deployment Basics 
IS-5 Intro to Hazardous Materials IS-111 Livestock in Disaster 
IS-10/11 Animals in Disaster IS-120 Introduction to exercises 
IS-27 Orientation to FEMA loaistics IS-139 Exercise Design 
IS-30/31 Mitigation e-Grants training IS-208 State Disaster Management 
IS-33 FEMA safety Orientation IS-230 Principals of Emergency Management 
IS-35.10 FEMA Ethics IS-235 Emergency Planning 
15-45.11 FEMA Safety Orientation JS-241 Decision Makim1 and Problem Solving 
IS-55 Household Hazardous Materials IS-250 EmerQency Supoort Functions 
IS-240 Leadership &Influence IS-288 Role of Vol. Agencies in Erner. Mgt. 
IS-242 Effective Communications IS-393 Intro. Hazard Mitigation 
IS-324 Community Hurricane Preoaredness IS-403 Individual Assistance 
IS-546 Continuity ofOperations Planning (COOP) ICS363 Hurricane Readiness 
IS-630 Intro to Public Assistance Process IS-631 Public Assistance Operations 
IS-632 Intro to Debris Ops in FEMA's PA Program Oil and Hazardous Materials Resoonse 
G-202 Debris Management G363 Hurricane Readiness 
G385 Disaster Response and Recovery Operations FEMA EMI Professional Development Series 
L382 Public Assistance Coordinator (PAC) Crew Leader L545 Basic Human Resources for Disaster Supv. 
L680 Emergency Management - ALeadership E0684 Integrating Science into Emergency Mgt. 

Challenge Policies & Decisions 
K0202 Debris Management Planning Course for State Side Scan Sonar Systems Introduction and Side 

Tribal and locals Scan SonarSystems Operators Course 
OSHA HazWoper Training L-292 Disaster Field Operations Mgt. 
E257 State Director's Training L-269 Managing FEMA Staffon Disaster OPS. 
FEMA State Director's Training FEMA Executive Academy Graduate Course 

Asbestos Contractor Supervisor L449 ICS Incident Command Train the Trainer 
IS 100 Intro to ICS 1S200 ICS for single resources & Initial Action 

Incidents 
1S300 Intermediate res IS400 Advanced ICS 
IS 700 Intro into the National Incident Mgt. System NIMS800a National Response Plan 
NIMS Multi Agency Coordination System (fvtAC) NIMs 702 NIMS Public Information System 
7001701a 
703 NIMS Resource Management 1S803 EmerQencySuooort Functions PW 
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CrowderGulf's Certifications & Training 
The following is ashodlist ofcertificates and training specialized byCrowde/Gu/fpersonnel. There are over 135 additional 
certifications and training certificates available upon request. 

Emergency M4Mgement Institute 

8 
FEMA 
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IS-00200 - ICS for Single Resources & Initial Action Incidents 

Ashley Ramsay-Naile Don Madio Lisa Baldwin 
Amber Ramsay Donna Suters Margaret Wright 
Andrew Sprinkle Gary Jones Mark Loper 
Barrett Holmes Gina Walley Nick Pratt 
Barry Lund Jenny Todd Weaver Reid loper 
Barton Holmes Jeff Zemllk Ronald Thorson 
Bill Doran Jesus Carretie Valerie Gonzalez Vance 
Buddy Young Joe Hayes DeHart 
Charles Clark John Campbell Wes Naile 
Clayton Young Kerrie Noll Wilber Ledet 
Desiree Matlack Leigh Anne Ryals Sarah Melton 

IS-00235 - EmergencvPlanning 
Ba1TY Lund Joe Hayes 
Bill Doran LeiQhAnne Ryals 
IS-00632 • Intro to Debris Oeerations in FEMA's Public Asst. 
Proaram 
Barry Lund JesusCarretie Reid Loper 
Donna Sulers Leigh Anne Ryals Sarah Melton 
IS-00800 • Intro to National Reseonse Plan (NRP} 

Ashley Ramsay-Naile Don Madio Lisa Baldwin 
Amber Ramsay Donna Suters Margaret Wright 
Andrew Sprinkle Gaiy Jones Mark Loper 
Barrett Holmes Gina Walley Nick Pratt 
Bariy Lund Jenny Todd Weavet Reid Loper 
Barton Holmes Jeff Zemfik Ronald Thorson 
Bill Doran Jesus Carretie Valerie Gonzalez 
Buddy Young Joe Hayes Vance DeHart 
Charles Clark John Campbell Wes Naile 
Clayton Young Kerrie Noll Wilber Ledet 
Desiree Matlack Leigh Anne Ryals 

IS-400 - Advanced ICS Command &General Staff 1S-400 
Instructors: John Campbell and Leigh Anne Ryals 
Bill Doran Reid Loper 
Jeff Zemlik Valerie Gonzalez 

• FEMAIt:mrrgency 
Mt11Wjleme111 

/ns:11u1e 

IS-00100 - Intro to Incident Command S~stems 

Ashley Ramsay-Naile Don Madio 
Amber Ramsay Donna Suters 
Andrew Sprinkle Gary Jones 
Barrett Holmes Gina Walley 
Barry Lund Jenny Todd Weaver 
Barton Holmes Jeff Zemlik 
BIii Doran Jesus Cartetie 
Buddy Young Joe Hayes 
Charles Clark John Campbell 
Clayton Young Kerrie Noll 
Desiree Matlack Leigh Anne Ryals 

IS-230 - Princioles of EmeraencvManaaement 
Bill Doran Joe Hayes Leigh Anne Ryals 

IS-00242 - Effective Communication 

Barry Lund 
Bill Doran 

Leigh Anne 
Mike Moulder Reid Loper 

1S-00700 • Introto National Incident Management $~stem 
(NIMS) 
Ashley Ramsay-Naile Don Madio 
Amber Ramsay Donna Sulers 
Andrew Sprinkle Gary Jones 
Barrett Holmes Gina Walley 
Barry Lund Jenny Todd Weaver 
Barton Holmes Jeff Zemlik 
Bill Doran Jesus Carretie 
Buddy Yoong Joe Hayes 
Charles Clark John Campbell 
Clayton Young Kerrie Noll 
Desiree Matlack Leigh Anne Ryals 

IS..300 - Intermediate ICS 

Lisa Baldwin 
Margaret Wright 
Mark Loper 
Nick Pratt 
Reid Loper 
Ronald Thorson 
Valerie Gonzalez 
Vance DeHart 
WesNalle 
Wilber Ledet 
Sarah Melton 

Lisa Baldwin 
Margaret Wright 
Mark Loper 
Nick Pratt 
Reid Loper 
Ronald Thorson 
Valerie Gonzalez 
VanceDeHart 
WesNaile 
Wilber Ledet 
Sarah Melton 

IS-300 Instructors: John Campbell and Leigh Anne Ryals 
Bill Doran Reid Loper 
Jeff Zemlik Valerie Gonzalez 
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Watershed Mana ement Trainin 

CrowderGulf 
RFP #2023-26 for Disaster Debris Removal and Disposal ServicesIGUiF 

OSHA 30 Hour - Construction 

Andrew Sprinkle Lisa Baldwin 
Barrett Holmes Mark Loper 
Buddy Young Mike Moulder 
Charles Clark Nick Pratt 
Clayton Young Ronald Thorson 
Eric Hall Reid Loper 
Jeff Zemlik VanceDeHa,t 
John Campbell Wes Naile 
Lew Na'or Wilber Ledet 
OSHA Misc. 
OSHA 10Hour JeffZemlik 
General Industry LewNajor 

Reid Loper Q)SfM 
OSHA 500 - Jeff Zemlik 
Train the Tralner 
U.S.A.C.E. - Q.C.M (Construction Quality Management) 

Amber Ramsay 
Andrew Sprinkle 
Barret Holmes 
Barry Lund 
Clayton Young 
Don Madio 
Jason Zirlott 

First Aid/CPR 
Ashley Ramsay 
Amber Ramsay 
Andrew Sprinkle 
Barrett Holmes 
Barry Lund 
Buddy Young 
Charles Clark 
Clayton Young 
Desiree Matlack 
Donna Suters 
Eric Hall 
Gary Jones 
Gina Walley 

Underground Utility and Excavation Certification 

LewNajor 

Jeff Zemlik 
John Campbell 
Leigh Anne Ryals 
Lew Najor 
Margaret Wright 
Nick Pratt 
Reid Loper 

JeffZemlik 
Jenny Todd Weaver 
John Campbell 
Leigh Anne Ryals 
Margaret Wright 
Mark Lopei-
Mike Moulder 
Nick Pratt 
Reid Loper 
Ronald Thorson 
VanceDeHart 
Wes Nalle 
Wilber Ledet 

Coral Springs Improvement District, FL 

Hazwoper- Hazardous Waste Operations and Emergency 
Response 

Jason Zirlott Mark Loper 
Jeff Zemlik Wilber Ledet 
John Campbell Vance Dehart 
Nick Pratt 
Reid Loper 

BalT)' Lund 
Brandi Snell 
Clayton Young 

T.W.I.C. Card 

Andrew Sprinkle 
Barry Lund 

Misc. Training 

Asbestos Supervisor 

Asbestos Inspector 

USACE 385·1·1 40 hour 

Jeff Zemlik 
Leigh Anne Ryals 
Reid Loper 

Jeff Zemlik 
Nick Pratt 
Reid Loper 
Wilber Ledet 

Jeff Zemlik 
Jim Frye 
JeffZemlik 

Jeff Zemlik 

ASBESTOS 
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Ashley Ramsay-Naile 
President 

Areas of Expertise 

DISASTER RESPONSE DEBRIS OPERATIONS; EMERGENCY PLANNING/MANAGEMENT; STRATEGIC Pl.ANNING AND 
NEGOllATlONS 

Experience 

CrowderGulf • Moblle, AL 

President 2O2O-Present 
senior Vice President and Chief Operating omcer 2011-2020 
Disaster Recovery Project Mi1nager &General MiJnager 2()()4-201.1 
• 25+ years ofexperience In disaster recovery and management 
• Strategic: planning and supervise all administratiVe functions and personnel. 
• Purchasing Manager, procurement and negotiation tactical planning. 
• Accounts receivable and accounts payable flow for CrowderGulf's disaster debris projects. 
• Manage docwnentatlon and records for disaster operations. 
• Manage and direct field level disaster debris removal and reduction operations inducllng site management and 

the supervision of subcontractors and foremen. 

storms 
Hurricanes Ida & Nicholas (2021) I~ Storms Ulysses (2014) 
Tornadoes and Aoods (2021) Ice storm Pax (2014) 
Hurricanes Laura, Sally, Delta & Zeta (2020) Dredging {ALDOT) 2012 
Hurricane Dortan, 1S Imelda &Tornado's (2019) Hurricane Isaac (2012) 
Michael & Rorence (2018) Hurricane Sandy (2012-2013) 
Ronda Reel Tide & Fish KIii (2018) BP Oil Splll (2010-2012) 
Hirrlcane's Inna & Harvey (2017) Hurricane Irene (2011) 
Hll'Jicane's Matthew & Hennlne (2016) Hurricane Charley (2004) 
Severe storms, Flooding &Tornado's (2015-2016) Hurrtcane Fran (1996) 
Beach aeanup (2016) Hurrtcane Erin (1995) 
Stomis, Aoocling & Tornado's (2015) Hurricane Opal (1995) 
Tornado (2014) 

Hargray Wireless • Hilton Head Island, SC 

PropertyandConstruction Manager 1~1004 
Independent Tele<XJmmunlcatJons QJnsu!tent 1997-1999 
• Cell Site Devel0pment from site identification to zoning. Negotiated lease rates and tenns. Coordinated wlth 

radio frequency engineer and site design witfl civil engineers. Procurement of site material. Supervised general 
contractor. Maintained 100+ existing cell sites and compliance with government agencies. Coordinated with 
accounting on department budget and worked within budget guidelines. Warehousing and issuing of materials 
for construction. Managed 25 company-owned towers. 

Gulf Equipment corporation - Theodore, AL 

Project Coordinator& Milnilger Telecommun/atlon Projects 1994-1997 
■ Managed turnkey rell site projects for Telecommunication construction projects: Sprint, GTE, Nortel, Powertel, 

BellSouth Mobility, OiGiPH PCS, Hargray Wireless. 
• Material prowrement. Ovil construction and tower crew coordination. Organization of projects for bidding 

purposes. Warehousing coordination of deliveries and shipments. Office manager responsible for accountlng 
and invoicing. On site manager and aew foreman. Liaison between Gulf Equipment and elected offidals. Public 
relations between aty officials and area residents. 

Education &. Leadership 

• Bachelor of Science, Special Education University of South Alabama, Mobile, AL 
• Governor appointed Alabama State Workforce Invesbnent Board 
■ Board member of Family Business Institute at the University of South caronna 

Ramsay-Naile, Ashley - Resume 
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Edward "Reid" Loper, LEED AP 
Vice President 

Areas of Expertise 
DISASTER RESPONSE; DISASTER RECOIIERY; EsTUdATIHG; MARINE DEBRIS REMOVAL; PLANNING; ScHEOUUNG; PRESENTATIONS; CLIENT TRAINING 

Professional Overview 
Reid started his career wilh CrowderGulf In 2010, as the Senior Project Manager (PM) for the BP OU Spill. From there, Reid has been key in the direct 
management and planning ofover 18 federally declared disaster responses. In 2018 Reid was appolnted as Vice Presklent of CrowderGulf and brings a 
level ofdedicalloo and 1S1Wavering leadership required in lhe disaster response industiy. Reid'sother strong pointsIn the debris and response management 
efforts are: Contractmanagement/negotiation, estimating/budgets, and planning m~lonalsimultaneousdisaster response activations. Theseactivations 
ranged from debris removal, sand SCl'eening, dredging, an:! vessel operatioos, lo side scan sonar wOlt. All projects have cumulativet, exceeded $800 
million in invoicing and total project cosl In addition. Reid rs considered as one ofthe ndusfry's leading experts In waterwctJ ~bris, oompletilg more 
wateiway debris removal projects since 2012 than anyone else in ttie county. Reid worked asaprojectmanagerfor acommercial construction co"1)any /n 
Atlanla, Georgia, poor to choosing to retum to 1he Gulf Coast. The Ume spent fn lhe commercial construction industry gave him vast knowledge in 
management estimating, schedule and budgetSUPeMslon. 

Disaster Debris Management Experience and Responsibilities 

CrowderGulf, LLC 2010-Present 
• Direct manager of multipe project managers and respected projecls, analyzing ofcontract requirements, profitAosses estimates (Da•v and Monthly), 

and scheduling klr <Ner$800 mHon in projects. 
• Managed operations consisting of 1200 response personnel a1d over600 pieces ofequipment. 
• Highlyinvolved in andoonductlng businessdevelopmentand conducted (f.larterly peiformance reviews forcients, companygrowth, and qualilycontrol. 
• Quallfled Individual for company general contractor's license and assesses new and a.immtprojectsto Cleal& estimates. 
• Petfonn technical writing used in RFP responses clld presentations and handle HR ccncems, personnel consulting., and legal matters. 
• Look for new opportlllilies for future woril and expanding mmts and perform business modelsfor expanding and growth of current oompally. 
• Managed safety program alongwith insuring thatsafetyand operations coincided and maintained aoompany Safety TRIR of less than 2.0. 
• Manage subcontractorsfrom all aspects illCluding: Insurance, bllling, swconlta<:1$, and performance. 
• Surted sitesfrom the ground upwith faciities, personnel, andequipment, and organize &coridud weekly progress meetitgs among management. 
• Negotiate oontractterms, review, and executed client conlrac«s. 

Vice President 
Hurricane Nicholas• 2021 (7 Activations in Texas); Hunlcane Id..2021 (4 ActNatians in lcuisiana &Mississippi); 
Tornadoes - 2021 (2 Activations in l<entucky), LA Flooding- 2021 - (2 Activations In l.otJisiana) 
Hurricane Zeta • 2020 (J Activations In Mlsslssf)pl); Hunicane Delta - 2020 (1 Aciivation in Tem); 
Hurricane Sally - 2020 (10 Acti11aUons In Alabama&Florida}; H11mcane Lama- 2020 (8 Activations in Louisiana) 
Tornado & Spe«:ial ProjeGl-2019 (2 /\clivations in Texas; Tropical Storm Imelda - 2019 (1 Activation in MontgometyCO, TX) 
Hurricane Dorian• 2019 (2 Activations In South Carolina) 
Hwri.:an, M'ic:hul- 2018 (11 simultaneous activations lhroughout Florida and Georgia• Projected 12,000,000 CY ofdebris removed, Florida DEP-
115,000 CY ofWalerwaydebris removed); Hurricane Florence • 201B(26 simultaneous activalion1th~ughout Nclth CaroDna) 

Senior Operations Planner 
Hurmane Inna•2017 (67 si'nultaneous activations throughout Florida, Florida DEP • 253,000 CY ofWalefway debris removal throughout 8 
counties wllhln Florida); Hurrfcant Hervey • 2017 {26 slmultaneous actiYationsthroughout Texas) 
Hurricane Nate • 2017 (Single Activation for Sand Removal and Screening within Dauphin Island, Al} 
Hlltletburg, MS. Tornado - 2017 (Single Activation for Disaster Debris Removal SeNiceswithin Hattiesburg, MS) 
Hurricane Matthew-2016 (46 Simultaneous Activations for Disaster Debris Removal Services along lheEMI coast. Florida DEP •78,000 CY of 
W~erway debris removal throughout 6counties wi!hin Florida) 
Hunicane Hennlne - 2016 (Disaster Debris Removal Services in the Tallah~ and Le011 County) 

Senior Project Manager 
Severe Storms (Ice, Rood & Tomados) 2014-2015-2016Simultaneous activations per year 
Ice Storms (Pax & Ulysses) Severe stonns (Flood & Tomados) •2014 (Vanous Disaster Debris Cleanupfor several Municipaities) 
Hurril:ane Jeaac - 2012 (9 SimultaneousActivallons for Disaster Debris Removal Sen/ices along the Gulf Coast) 
Hurricane Salldy • 2012 (Disaster Debris Removal, Waterway Marine Debris Cleanup and Vessel Removal for lhe State of New Jersey) 
Hul'lfcane Irene- 2011 (31 SimultaneousActivations for Disaster Debris Removal SelVices alongthe East Coast) 
Joplin Tornado - 2011 (USACEmission assignedcontractJoplin, MO., OMS Site) 
Deep Horizon Oil Spill - 2010 (Senior Project Manager overthe BP oil response forthe entire state ofAlabama) 

Education & Certifications 

• Bachelorof Science i1 Aerospace EngtllE!erfng Aubum LIil~2007 
• Nallonal lncldentManagemen!System ICS-100, 200,300,400,241,242,632,700,702,800,810,901 and 1900 
• LEED AP (Leaderstlip in Energy and Environmental Design Accredited Professlona~: HAZWOPER 40 Hour and 8Hourrefresher 
• NASCLAAccredited (National Association ofState COntraclors Li:ensing); OSHA 30 and 10 Hourrefresher 
• General Contra:tor Liceose (Commercial} Qualified Agentlor lhe Stales ofAlabama, Georgia, Louisiana, Mississippi, Sooth GarOiina &Virginia 

loper. Reid- Resume 
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Nick Pratt 
Director ofField Operations 

Management Experience 
CrowderGulf DtanterRecove,y, Moblle, AL 

Projeci' Manager 2010-Present 
Tornadoes - 2021 - KentlJCky, Floods-2021- LA, Y,1nler Slanns -2021 -TX 
Hurricane Nicholas - '2021- 1X, Hurricane Ida - 2021 - MS &LA 
Hu~eZeta• 202() -MS, Hurricane Delta - 2020 - t.Aj tlJrricaneSaUy -2020•AL &FL andHurricane Laura- 2020 • LA 
Hurrlctne Dorian - 2019-Sou/h Carclina; Troplcal Storm Imelda - 2019- Texas and Tomacws -2019 - Texas &Tflll18SSff 
Hunicane Michael - 2018 •F/ortda; Hurrlc:ane Flonmoa •2018 •North Carolina and South carollna 
Hurricane lrma-2017• Florida; Hurricane Harvey -W17• Texas 
Hurricane Matthew- 2016- Hilton l-le&dIsland, SC 
CityofFriendswood, TX , 2015 romado Debris removalanddisposal Completion Date: f1/9/W15-11/W18 I Current Comtruclion Value: S140,516 
South Carolina DOT -2015 Storms end Flooding Removal and Di!Jf)08$1 Completion Date: 10/2015-1 V2Q15 I Current Construct/on Value: $698,227 
Limestone County. AL- 2015 Rooding wate,way Dsbris RemovaJ Completioo Dtile: !J/2.fJ15 I Cu/18111 Conshwtion Value: $60,860 
Cityof Co,pus Christi. TX -2015 Vegetllfive Removaland~paisai Completion Date: 7/2015 I CWrentConstrudlon Va!U6; $501,795 
City of Ralelqh, NC -2015 Ice Sto,m DebrisRemoval COtrlpletion Date: 412015 I CWl9nt Conshuclion Value: $Z08.740 
Cityof Raleigh, NC-2015 Ice Storm Debris Removal Completion Date: 4120151CWtent ~Value: $208. 7,w 
AL Department of Transportation -Drift Waterway Removalin Styx River Completion Date: 1212014I Cun-ent ConslnJ:tfon Valua' ir9,2li0 
BlountCounty. AL. Deb/lsRemava/and W8te,way Removal comp!e/iol1 Date: 7/20141Cummt Construction Value: $1,401,613 
Baldwin County. AL • Dredging ofLittleLagoon Pass in GulfShores, AL on81) 88 needed basis 

• Alabama Department ofTransportation (ALDOT) Comp/etiM Date: 1212013I CumJllt Constndon Value: $1,284,000 
Hurricane SandyWatet Way Debits Removal Durations: FebnJBry2013- Ma<th 2014 

■ Description: Marinedebris removal operation for lhe NewJersey Department ofEnviroomental Protection, as a resul ofHurriccPI Sandy. Manager 
over five different debris zones v.tiich produced over 100,000 cutxc yards ofdebris and 400,000 cubic yards ofsanm'silt dredged fl0m the impacted 
waters. The projectalso included sonar andsurvey of56,000 acres ti bays, stn1ams, ood rivers; Project Vaw: $58,000,000 

2011 HurricaneIrene Recovery.North Caroffna &Ylrqlnta - Oebri$ removal tmd reduction 8/lerHunicane lten6 
" EdgecombeCounty. NC Completion DaffJ: 1114/2011 / Cwrenl Construcoon Value: S1,519,737 
• City of Rocky Mount, NC COmpJetioo Date; 111312011 I Current Construction Value; $2,971,515 
• Town of WiDlamston, NC CompletiOIJ Oat&: 911Qt2011 I Qm9nt Construct/on Value: $129,325 

2011 Tomado Recovery.WalkerCounty, AL -Debris ,emovaJ and reduction aftertomsdo 
• USACE missionassigned contract Crowd81Gun Prime sub for PhBlps &JordanComp/etfon Dat11: 8/2011 I CurrentConsfnlction Value: SS,303,475 

2010 BP Deep Horizon Oil SplD Recovery Response,G\dfWateni &Beaches.AL.FL.MS· 
OifSpillResponse &RecoVB,y, providingmanagMJent, equipment, mtltatials andpersonnel to '8CCN8r, maintain andreclaim gullcoastbeachareas 
• BP Oil Exploralion &Production / O'Brien's Response M81lagement / 

Orange Beach, /IJ.. / BallhMn County, AL / Oauphil Island, Al Completion Dils: 8/l0/2010I Current CcnslllJclion Value: $129,390,001 
2G08 Huntcane Ike Rceovel)',Texas,Alabama - D9bris~val, redudion snddisposal aftstHurricane Ike 

• City of Alvin, TX Completion Date: 12118/2008/CUn'9nt Construction Value; $2,485.571 
• Galveston County, TX CampJetion Date: 9/1212009 I Qm9nt CCnstruction Vafue: $84,145.785 
• Cityof League Cily, TX Completion Date: 1110/1009I Cutrent CoflstllJctJon Value: $4,108,886 
• Cityof Pearlarid, TX Completion Date: t/2312009I Cunenl Construction Value: $4,638,531 
• Texas General Land Offtce COmpfelion Date: 21151201oI CUmmt Conslruction Value: $27,167,674 
• CityofTexas City, TX Completion Date: 10/27/2008I Cumint ConstnJCtion Velue: $3,578,002 

Field SU1)el'tisor 2003-2006 
2006 Flood Recoyerv. New Yorfl: - Debris removal, reduction anddlsposal after flooding from storms 

• Union Conaete ConstructoJS, Erie &Genessee Counties, NY Completion oate: 1n120011CurrentConslnlclfon Value: $4,480,345 
Complelion Date: 1118/2007I CturentCcnstwcfion Value; $258,128 

2G05Humcane Wjlma Rocoytry• Debris removal, reduction Bilddisposal afterHurricane Wi{m,t 
• Cityof Pembroke Pines, FL ~feliol)Date: 1/l0/2b05I C1J1TeTJt ConstnJction Value: $11,752,000 
• CityofWest Palm Beach, FL Comp/81ion Daf9; 1/1112006I Currant Construclion Value: $3,333,174 
■ City ofWilton Manors, FL Complelion ~; 10!29/2005-12/912005ICurrent Constn.Jction Value: $1,706,597 

2CID5 Hurricane Kabina Recove,y: - Debris n,movaf, reducvon 811d disposal after Hurricane Ksllina 
• Baldwin County, AL CompJetkm Dale: 311/2006 I CurrentCcmtruction Va/l}tj: $3,748,310 
■ Qty of Biloxi. MS Cotnpl6tlof) Date: f/2312(}(}7/ CurrentConstruction Vi!IJ&: $17,395,715 
• City of Daphne, AL Completion Dale: 10l10!2005I Cu/T8nl ConstnJction Vak,e; $642,000 
• City of GllfSh0!8S, AL Completion Date: 2/20/2006 I Cummt Ccnstnsction Vcl)W; $7,147,306 
• Client Hamson (:Qunty. MS Completion Da/9: 9111/2005I Currenl ConstlUction VeJue: $608,369 
• Jmon County, MS Comp/ellon Date: 8131/2.006I Currenf Construction Value: $651,268 
• City of Pascagoola, MS Completion Date: 7131/ZOfO I CU/rant Conslruc:licm Vahle: $22,535,788 
• City of Pembroke Pires, FL Completion Dal&: 9/1612005 / Current Construction Value: $730,000 

2005 Hurricane Dennis Recovery-Debris removal, reduction Bnd dispooal afterHunicana Dennis 
■ BaicN,in County, AL Completion Date: 8/2712005 I Current Constwction Value: $564,552 

2004 Hurricane Ivan Reccvery - Debrt.s removal, ,eduction and disposal alterHurricane lvsn 
• State of AL Deptof Conservatloo &Natural Resources Comp/6tion Date: 1212312005/Cuir9ntConstructJon Value: $4,385,100 
■ Baldwin Counly, Al Completion Date: 411&'20051CUrrentConstruction Vakse: $33,164,762 
■ Cily of Daphne, AL Completion Date: 10/10/2005 I Current Construct/on Valllt1:$2,196,324 

Pratt, Nick - Resume 
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Margaret R. Wright, PhD SeniorDocumentation Director 

Areas ofExpertise 

DISAsTER REs:PoNSE DEBRIS OPERATIONS; DocUAENl'ATION SPECIALIST; CIUAIJTV COHTRCIJQUAUrY ASSURANCE DIRECTOR; TRAINING; EIIER.GENCY 
PLANNIHGJIIIAIIAGEMENT; PROGRAM RESEARCHAND EVALUATION, TECHIICAL l'ROf'CSAI. WRITING 

Relevant Qualifications 

• Twenty years ofexperience In disasterrecovery and cis~ training prqects. (1996; 2003-2018) 
• Direc1crofOC/OA docurnenta1ion/data team fer all field operations tasks. (2016-2018) 
• Desi!J]e(I aoo devell)ped debris management !raining b- CrowdetGulrcustomers 'l'Alh pre-eventoontracts {2004-2012). 
• Developed, COOldlnated an~« <xmduc:ted tralnilg sessioos for cfiOOls in Florida, Texas, North Carolina, South Carolina, Maryland, Virginia, and Louisiana 

(2004-2012}. 
• Designed and developed Cr~rGu!fProject Managers' Training Manual In 2004 and pnwldad ~a~y updates (2005-2018). 
• Coor<fnated the set up and staff hiing and training forDebris Mana96fflent Field Offices ii five slates {2004-2008). 
■ Managed documentation flow ror Crowde!Gulfs disasterdebris prqects (2004-20t7). 
• Conducted evaluation research afterprojectcompletion (2004--2012). 
• Managed all documentation for and coonination rJ altChange Orders for tv.o contracts wilh the Texas General Land Offioe {GLO), Sand and Beach Contract 

(2009}; Manne Debris Contract (2009-2010). 
• Assisted various dients with kdfow-updocumentalion for FEMA audils (2006-2017) 
• Managed the tectui::81 proposal writing team for all pre-event Request ror Proposal$ (2009-2012) 

Diaaster Debris Management Experience Documentation Director 2003-Present 
Hurricane Ida (2021)-f In Mississippi &LA; Hurricane Nicholas (2021)-7 In Texas Deeernber Tornadoes t21121)- 2in Kentucky 
HurricaneZeta (2020}-Mississippi; Hurricane Delta (2920)- Louisiana; .._.rricane Sally (2020)-Alabama &Florida and Hurricane Laura (2020)- LouisiMa 
Hurricane Dorian (2019)- Sooth Carolina; Tropical Storm Imelda (2019)-Texas and Tomados (2019) Te;icas &Tennessee 
Hurrtcanas Floreace&Mlchael (2018) 
• Director ofQC/QA teem for field operaticnsdocumentation for Hurricane Florence ( 20contracts) and Hurricane Michael (10 oonlracls) 
Hurricane Irma (2017} 
• Documentation Oitector for61 simultaneoos adivalions throiJJholll Florida. Oveisaw DAO Office for recororaation aid finaldoseouton all projects. 
Hunicane Harvey (2017) 
• Documenration DirectorfOf 26 simultaneous activations throughout Texas. Oversaw DAO OlliOe for reconciliation and final closeouton all projects, Point of 

Contact for fielding questions from Monitoring Fiims and Clients regarding documentation, tickets, and invoicing. 
Hurricane Matthew, (Oe1ober2016-2017) 
• Provided TffllllicaJ Assistance aTldma11aged oveml/ documentationprocess for46simultsneousactivaJicns throughout eastcoast 
Hurricane Hermine, (2016) 
• PIOvfried Tecl111icalAssista/lc8 8fldmanaged overall documenktlion process for 2activalioos. 
Sev,,. Stonns{Flooding &Tomados) (2015-2018) 
• Provided TeclmicaJ AsslstsM$ andm1J1Jaged ovef8!1 docum9/'ltation process for14115simultanecus acthtaJions per year. 
Ice Storm Pax (February 2014) 
• Provided TeclmicslAssistance &managed oveta/Idoaunentstionprocessford&blis18m(Na/operatio!1$ for DorchesterandBerfceley County, SC. 
Hurricane Sandy (Oc:tober2012) 
• DisasterDebrisRemoval, Waterway Manne Debris Cleanup end Vessel Removal for /hestateofNewJersey 
Fort Laudenlale FEMAAudit (2010-2012) 
• Techllical Assistance wAh FEMA Auditfor 2004-2005 
Hurricane Irene (August2011-0ctober2011) 
• Managedoveralldocumentation ar,dreconciliatio11process for21 contmcts in Nolfh Ca,c!imt, four(4) municipalities in Virginia, four (4) C0111racfs with lhe North 

Carollna Depalfment cl TransportBlion for thtl removal ofdebris on roao'ways in 1/mteen No!lh caro/ina COUmies, 11lese cootracts involved working ltilh 811 
municipa}ilies as well assevere/monitoring companies ,eprese11fing various mu11icipa}ilies. 

Hurricane Ike(20ll8-201111) 
• SeNed as the Field Office Opgralions Manager &CCorcfmafol for Debris Conlracts in Texas, including four counties, 21 cities, and /119 Texas GenerafLand 

Office(GLO). Setupand trainedpersonnelforthree onslte offlCBS in T9xas. 
• Managoo documtmfafion anddata management snd asmstedcustomers throughout entim openmon to ensure FEMA compllarice. 
Hurricane Rita, Calcasle11 Parish, LA(2005) 
• Servedas the Field ObOparalioni; Managerfora largedebris proj9CI in cafc/1Sieu Parish, LA, duting the 2005 Hurricane season. 
Hurricane Charley Debris Projects (2004) 
• Servsdas the Fi9kJ Offlc9 Operah'om Manag6ffor B hirg9 debri$ projectin Polk County. FL, duling the 2004 Hurricane $$S5011. 

Hurrtcan& lsab&I Debris Projects (21l03) 
• WotA-ed with clients lo reconcile ticket data andInvoice, during 2003 Hurricane Season. 
Humcane Fran Project(1998) 
• Daf.8 entry, reconc/Hng 811d invo/cing with /OW(/ ofWilson, NC. 

Education, Additional Experience and Skills 
• lnleJ!ig&nt Designs Syslems Incorporated, •Program Evaluator, August 2000--Novamber2003 
• UnivdyofSDU/h Alabama, Mobile, AL - Instructor, Special Education Deparlmenf 1994-2000 
• Mobile County Public School System• Consulting Teacher 1989-1994, Te.icher ofs/tldents with disabifit/es 1972-1989 
• National Incident Managemenl System (NIMS) Certified, ICS-100. 200,700,800 
• Ph.D., Instructional Design and Development lhiiversityof South Alabama, 1998 / M Ceftificalion, Learning Disabilities, Univer$ify ofSoutJi Alabama, 1980 
• Masten, Mema/ Retard~ion, University ofSouth Alabama, 19nI Bachelor of Science, Elementary Edooation, Aubum University, 1967 

Wri,ght, Margaret- Resumes 



Agenda Page 268

Donald J. Madio, Jr. Florida Regional Director 

Areas ofExpertise 

DISASTER RECOVERY SPECW.IST WITH A 111:M0NSTRATl!D ABILITY TO PARlTClPATE IN IIAINTAWING CLIENT SATISFACTIOH WITH HIGH LEVaS OF CONFIDEJ«:E AND 
Ml.11.TIFACETED GUIDANCE. SEASONED IN MD-T0-1.ARGE SCALE OPERATIOH>L PROJE:CT NANAGEIIENT ALOHG Willi A STRONG BACKGROUND IN PLANNING, TRAINIHG, 
REPORTING, AND FEMAPUBLIC AsSISTAHCE PR.OGRAM TECHNICALASSISTMICE. 

Qualifications 

• 23+ years' experience in disaster recovery, project management, debris management and lhe Public Assistanoe Program 
• Working knowledge of ~ disamer recovery areas with a comprehensive understanding of key functional processes, resources and 

governmentguldelfnes, vmh an emphasis on resolution ofprogram issuesforall categories ofwork outlined in the FEMA PublicAssistance 
Program 

• Seasoned In disaster recoVeJY contracting throughout the country using acquired knO'IM!dge of vl:Yious federal agency disaster recove,y 
programs along with lhe programmatic rules and regulations governing their implementation {iFEMA, HUD, USACE, EPA and OFA's) 

• Thorough understanding ofcurrent disasterrecovery planning techniques and lechnologles as well as the methods used in performing risk 
and impact analysis - Facilitate training seminars for various levels offederal, state, and local governments 

• Administer recovery planning and technical selVices associated with al categories ofthe FEMA Public Assistance Program, 44 CFR, and 
the Robert T. Stafford Act - Identify points of vulnerability and recommend appropriate recovery strategies 

• Oemonslrated ability to plc11, organize and direct the testing of emergency response, recovery support and na business resumption 
procedures • Liaison between community, contractors, monitoring firms, federal, state and local officials 

Disaster Debris Management Experience.and ResponslbiHtiet 

• Provide positive results in project execution as well as delivering work profitably for federal, state, and local agencies 
• Identify poi11ts ofwl11erability and recommend debris management alld reduction strategies 
• Coordinate !he efforts ofteams and team members in the developmentof recovery procedures 
• Analyze environmental and equipment configurations for critical resources and recommeRd oostefficient backup capabilities 
• Assure documentation required for recoveiy are Identified and properly maintained 
• Parallel 1he efforts of teams and team members In different functional areas in Illedevelopment of procedures in adisaster situation 
• Maintain FEMA and othergovernmental standards and procedures for disaster recovery documentation 
• Southeastern RegionalManager wtth CrowderGu/1 
• 2022 - Hurricane's Ian andNir;o/e- Supetvised 34 contractactivations throughout Ronda - Over 13,000,000 CYs ofdebris removaland 

disposal 
• 2020- Hwfcene's Sallyand Zeta (OkafOOSB County, FL I Hamson County, MS) 
• 2019 •Hurricane Dorian, Tropical Stam, Imelda, St. Pete Red T1tie, and Midwestern Tomados 
• 2018-Hurricane Michael-SUf)ervised 11 contract activations throughout the Florida Panhandle- Over 12,000,00 CYs ofDebrisRemoval 

811d Disposal 
• ProiectManaqe~Jor Pmitet llanaqer with CrowderGuH 

2018 -Red Tide Projects - CollierCounty, ForlMyers Beach, Sanibel, Le& CountyandSarasota Counly 
2017· 2018 -Humcane fnna: Supervised 64 contract activttlioTI$ throughout Florida 
2016 - 2017 -Hurricane Matthew: Rsgler Countyandthe Cities ofBunnen, Flagler Beach, andPalm Ccast, FL 

• OlhgrDebrls Manaqem,nt Experience 
2008 - 2010- CommonweaHh ofKentucky (KYTC) Jee Storms: &IJ/ard, Christian, Grayson, Ha,tandLogan, Counties, KY 
2007- 2008 - Buffalo, NYJoe Storm: Erie County, NY 
2005 •2006 •Hurric8ne Katrina and WUma: USACE (LA andMS) and FL 
2004 - Hurricane Charley, Frances, Ivan andJean: FL 
2003 - Hurricane IsabelIIce Storm: NC and SC 
20()2 • Humcsne LJ/tf: LA 
2001 • Tropical Storm Gabriefe: FL 
2000 - Tropica/ storm Helene andLeslifl: FL 
1999- 2000 - Hurricene Floyd: NC 
1999 - Oklahoma F5 Tornado: OK 

Education & Adcltional Experience/ Skills 

• Univenslly of Florida -Ga!nesville, Florida - BachelorofScience Degreein Public Rel8tions-1996 
• OSHA/MOT • IS-00100, 00200, 00700, and 00800 
• NIMS (National Incident Management System) 1001200 • Post Hurricane Reoonsbuction 
• Debris Management (G202) 
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Joe Hayes Regional Manager 

Areas of Expertise 
Disaster Recovery Debris Operations; Contract Management; Logistics Coordination, Client Relations and Strategic 
Planning. Project Manager with 6+ years in facilitating, organizing, and completing projects ofvarying scale and scope of work. 
Possesses a B.A from Florida Atfantic Unive,sity with expertise in the logistical, practical, ar,d technological application ofproject 
managementin multiple discipllnes. 

Disaster Debris Management Experience 

CrowderGulf - Mobile, AL 

Project Manager Supervisor, September 2017 - f>resent 
In the wake of Hurricane Irma (2017), managed numerous disaster recovery projects lhrooghoutthe soulhem and central regions of 
Florida 
Managed assets and resouroes in the To'IMI of Jupiter, the Village of Palm Springs, the Cily ofStuart, and tile City of Vero Beach 
Developed and executed daily logistics for equipment and debris trucks to safely, efficienlly andeffectively cleareffected areas of 
hazards generated by the storm 
Communicated with city and town officials in various departments on their inmediate needs; ensuring that the work was done 
thoroughly and to thelr salisfaction 
Communicated and collaborated with anumberstate and local departments to ensure !heprojects were exect1ted 1o the 
highest standards 

• Jn the wake of Hunicane Michael (2018), managed the recovery effortin Jackson County, Florida 
UUlized ahan<ls on management approach to develop and execute an effective strategy ID succegsfully complete each phase 
ofthe recovery effort related to acategory 5stonn 
Communicated with county officials In varying depar1rnents on their immediate needs following the storm; ensuring the highest 
standard of assistance in Iha wake ofsuch a large scale disaster 
Developed, facilitated, and exewted daUy equipment logistics to assist the recovery effortto thesafest, and most efficient standards 
Managed a numberofpeISOnnel, resources, and assets in the eftortto clear, manage, Md ulllmately remoOJe storm debris 
Mitigated and overcame numerous challenges associated \\1111 the unique environmentof Ille panhandle and the sheer scale of 
lheevent 

First Construction of the Palm Beaches• West Palm Beach, FL 

Supervisor/Project Manager, May 2014 •August2017 
Developed, organized, and estimated projected soopes ofwork ranging from small home repairs to full-scale remodels 
Planned the logistics, staging, and timellnes associated with oomplelln9 projects on time and within the allotted budget 
Delegated responsibftities, resources, and assets thoughtfufty; using hands on leadershiptoensure the work was pefformed to 
lhe hi!tlest standards 
Managed each phase ofthe project from conception to completion; mitigating challenges v.ti~e consistently accollnting for the 
satisfaction ofthe contractor and the client alike 

Education 

Florida Atlantic Unlveretty, Boca Raton, FL 
BachelorofArts, College ofInquiry and Social Design, December 2011; Honors: Cum Laude (GPA: 3.5/4.0) 

Additional Skills 

, ProficientIn Microsoft Office, with emphasis on Excel 
, Excellent written communication 
• Superior technological skills; require little to no training 
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Jesus Carretie 
Program Manager 

DISASTER EXPERIENCE 
CrowderGulf 03/2022 to Present 
Hurricane Ian (DR-4673-FL} 
Program Manager 
Serve within a vaiety of CrowderGulf teams that include Cata Management Invoicing, Proposal Writing, Project Managemen~ and Business 
Development. Tasks incktde quality control as well as handUng client relations with afocus on our Florida clients. 

K2 Project Management Solutions 08/2020 to 02/2022 
Hurricane Michael (DR-439~FL) - Senior Grants Speclallsl - Bay County (FL) 
Managed and worked on project fonnulation &projectmanagementfocusilgon CategoryAwithin aPublicAssistance (PA) contract with BayCounty, 
Florida Within Category A, there were 8different projects wilh requests forreinbursements totaling over $200,000,000. 

2020 Oregon Wildfires (DR-4562-0R)-Branch Director-Oregon Department ofTransportation 
Accountable for the management of a team working under 1he moniloring contract for a Debris Management projectd11e to lhe terrible wildfires that 
devastated theslate ofOregon in 2020. Tasks included HR, data management, iwoicing, and invoice QC for1he project. Upon my departure, debris 
amounts totaled over 100,000 hazardous trees and 76,000 cubic yaros ofdisaster-generated debris YRlh the project ongoing. 

Innovative Emergency Management 081201B to 0712020 
HurricaneInna(DR-4377-FL)- Production Manager- Florida Department ofEconomic Opportunity 
Responsible for the data management, internal reporting, and extemal reporting of lhe FOEO Rebuild Florida Project all v.ith the goal of driving 
production for the overaU project. This projectwas granted under aCommunity Development Block Grant-DisasterRecovery (COBG-OR). 

CrowderGulf 09/2017 to 0712018 
Hurricane Inna (DR-4377•FL)- Data & Invoice Specialist - Florida 
Accountable for aR data managementand invoicing !hr~ project completion ror 23 differentHumcane l,rna CG clients in theState of Florida. Over 
the courseof!he projects debristotals included the removal of200,000hazardous limbs/lreesandover10,000,000cubicyardsofdisaster-generated 
debris. 

Metric Engineering/Wheeler EMC 0212017 to 0812017 
Hurricane Hermine (DR-428~FL)-ProjectSpecialist - City of Tallahassee 
Responsible fol valiliating all data and invoices within the Category Apart of a Public Assistance (PA) contract with the City of Tallahassee. The 
reviewed data included debris amounts totaling 18,400 hazardous limbs/trees and 130,000 cubic yards ofdlsaster1)eneraled debris. 

Metric Engineering 09/2016 to 1212016 
HurricaneHermine (OR-42811-FL)-Data & InvoiceSpecialist - Florida Department of Transportation 
Accountable for the data management and invoicing for (he mon~oring aspect ofthe debris cleanup afle,Hurricane Hermine. Debris amounts for the 
project included the removal of more lhan 6,100 hazardous limbs/trees and 18,000 cubic yards of dfsaste1"1J9nerated debris. 

Metric Engineering 02/2014 to 02/2015 
South Carolina Severe Winter Storm (DR-4166-SC)-Jnyolce/Bllllng Analyst- South Carolina Department of Transportation 
Responsible for assisting in thedata management and managing all ofthe monitoring firm's invoicing for the monitoring aspectofthe debris cleanup 
afterthe2013Soulh Carolina SevereWinterStorms. Debris amountsfor the projectincluded the removal ofmerethan 150,000hazardous limbs/trees 
and 2milUon cubic yards of disaster-generated debris. More than 1,000debriS monitoring personnel supported this project. 

OTHER EXPERIENCE 
TEXSTAR ACQUISITIONS 0312015 to 08(2016 
Acquisition & Salas Asaociate -Austin, TX 
Managed all aspects related to theacquisition and saleofresidential real estate. Coordinated investmentstrategies for investor's portfolio. Performed 
property inspections to assess property value and needed improvements. Marketed adiverse portfolio of real estate Investment opportunities. 

PROFESSIONAL LICENSES AND SKILLS 
• FEMA Certiffcations-lS-00100.b, IS-00200.b, IS-00393.b, IS-00632.b, IS-00634, IS-00700.b, IS-00800.b 
• BUingual- English and Spanish 
• Highly knowledgeable in Automated Debris Management Systems (ADMS) for the predominant monitoring companies in the field 

• EDUCATION 
• Florida State University- AA I BS Candidate (concentratJons in Accounting andIn Real Estate) 
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SeniorProject ManagerMatthew D. Lucas 

Areas of Expertise 
Dedicated construction professional with years ofdirect experience \\fth aproven track record ofsucoess. Results-oriented leaderwith outstanding 
work ethic and proven leadership, negotiation and problem resolution abilities. AbDity to motivate and m~mize all levels of productivity. Excellent 
communicator able to build cohesive and productive relationships 'Mth people across all corporate levels. Experience oreicpertise in: 

• Procurement/contract negoUation • Electrical systems • Tearn BuiJdlngR.eadership 
• Disaster Recovery • Powerdistribution • Demolition 
♦ Underground utDlly installation • Sports lghting installation ♦ Solar system installation 

Disaster Debris Management Experience 

CrowderGulf-Mobile, AL 2O16-Current 
Senior Project Manager
• Project Manager over city of Alexandria, Louisiana after Hurricane laura swept through the Stale. Removed approximately 250,0-00 Cubic 

Yards of Debris. 
• Oversightof storm debris clean-up for the City of Raleigh, North caroUna. This includes management of subconlractors and clean-up crews for 

the massivecollection ofstonn debris. In addition, managed temporarydebrisarea f0<the collection and disposal ofvegetation and cons1ruction 
debris. After completion and close-out of Raleigh project, I peiformed slmlar oversight and storm dean-tip management in Fayetteville, NC, 
post Hurricane Matthew. 

• Managed extensive storm clean-up ertorts in Port Arthur, TX, post Hurricane Harvey. This included managementof subcontractors and dean
upcrews, as wellas managemem ofmultiple temporary debris areas. In addition, roordi11ated wllhvarious City, Stateand Federal governmental 
agencies.

• Managed substantial stOfm debris clean up expanding morethan 30 miles in and around Panama City, Fl, post Hunicane Michael. This ilduded 
managedofdeep ditdl clearing and extensive private propertydebris removal. Successkllly completed the following projects for the United States 
IWty Gorps of Engineers in 2018: Lakehurst A'6 Force Base, NJ- Repair of electrical disbibution system and Dover Air Force Base, DE -
Complete construction of hydrant fuel system. 

2016-2016AshBritt Environmental, Deerfield Beach, FL 
SeniorProject Manager 
• Managed complete vessel recovery as aresult of Hurricane Matthewstorm impacts. 

CURRENT CONSTRUCTION CORP • CURRENT ENVIRONMENTAL & DEMOLITION, Allentown, NJ 2012-2016 
Vice President 

Estimated and procure various electrical projects throughout the East coast. This Includes airport runway lighting and aviation construction,• 
underground utility projects, sports Hghting installation and power distriootion. Supervised various member$ ofthe conslructioo team toensure 
the successful completion ofcommercial and residential demolition projects; including both interiDf and exterior demolitions. 
Performed clean-up efforts after Superstonn Sanoythroughoutmanyshorecommunities in New Jersey, totaling approximately35% ofallclean• 
upworkIIthestate. Projects ranged from demolition ofhomes, ilstallalion ofpilings tothe raising and construction ofhomes, to the perbrmance 
of marine vessel salvage. Managed lhe operation of pneumatic vacuum trucks in order lo clean sand and sludge from underground mains In 
areas from Seaside Pa,1( to Point Pleasan~ NJ. 
Supervised and perfonned marine vessel salvage and dredging of various channels and marinas In the Southern regions oftheJersey shore.• 
Managed the building, operation and restoration ofthe largest temporary transfer station in Stafford Township, NJ. Maintained and adhered to• 
all necessary codes and construction compliance. 

WCAS ELECTRIC COMPANY, INC.· LUCAS DEMOLITION & DISPOSAL, Hightstown, New Jer8ey 1995-2012 
Pre9fdent 

1990.1995HENRY J. LUCAS ELECTRIC CO., INC. 
Vice President 

1985-1995Project Manager/Estimator 
Bectrkian (1919-1985} 

Education/ Licensing /Training/ Leadership & Community Involvement 
MERCER COUNTY VOCATIONAL TECHNICAL SCHOOL· Electrical Conltnlctlon West Windsor, NJ 
NewJerseyEJe(;fdcat Contractors License#9758 NewJerseyA901 DisposalUcense 
100-Ton US Coast Guard Captain's Um1$e NewJersey CDt.-A License with MedicalCard 
Trantportatfon Worlcer1dentlflca6on Credential (TWIC) Card OSHA 10/30 &First Aid Cerlfflcation 
Big Brother/SisterofMercer County RealEstate lnveskW- Commercial &Resident/a/ 
Entrepreneurial Ventum - Ownedand managedan auto bodyI colJision centerand laundromat in New Jersey. 
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Jeff Zemlik Safety Manager 

Areas of Expertise 
DISASTER REsPONSE DEBRIS OPERATIONS SAFETY; EMERGENCY PLANNINOINIANAGEMENT; SAFElY PLANNING AND POLICY IMPLEMENTATION 

Certifications 
• FEMA NIMS: ICS 100, ICS 200, ICS300, ICS 400, !CS 700, ICS 800, ICS 240 
• U.S.A.C.E construction Quality Management • OSHA 510 &500 
• U.S.A.C.E. 386-1-1 40 holl' • Asbestos Supervisoranci Refreslier 
• 40 Hour Hazwopercerurteate & Instructor • Asbestos Inspector and Refresher 
• SONS &TWIC • Leadership &Influence 
• OSHA 10 Hour General Industry • DOT Supe,visor 
• OSHA 30 Coostruction • Rootcause anci Incident Training 

Disaster Debris Management Experience 
CrowderGulf May 201().Present 

Health &Safety Manager. 
• Reviewed, evaluated, and analyzed work environments, design programs and procedures to control eUminate, Md prevent disease or 

injury caused by chemical, physical, and biological agents in the arena ofenvironmental safety, marine operations, and general silesafety. 
• Created and implemented safety procedure and policy, as wen as created an original safety plans specifically pertaining to the individual 

job or project; conducted fnspecllons and enforced adherence to laws and regulations. 
• Held daily safety meetings concerning va-ious topics of personnel sa1e1Y and training. 
• Monitored the JSAprocess, includingstorage bolh physically and electronically and all forms ofdocumentation and document preservation. 
• FoDowed through with incident investigation to ensure that a11 required policies were followed. Trained, motivated and managed team of 

up to 16 safetyobservers. 
• Aggressively case managed al cases of Injury, Adjunct Hazwoper instructorfor over 240employees'. 
• Issued permitto work, lift permits, hot-work permits, LO/TO program and ground dsturban08 pennils. 

Disasters: 
December Tornadoes - 2021 - Kentucky (2 Activations) 
Hurricane Nicholas• 2021 - Texas (7 Activations) 
Hunicane Ida• 2021- Mississippi, Louisiana (4 Activations) 
HurricaneZeta •2020 - Mississippi (7 Activations) 
Hurricane Delta- 2020 - Louisiana (1 Activation) 
Hurricane Sally- 2020 -Alabama &Florida (10 Activations) 
Hurricane Laura- 2020-Louisiana &Texas (3 Activations) 
Hurricane Dorian • 2019 - SoUlh Carolina(2 Activations) 
Troplcal Stoim Imelda - 2019-Texas (2 Activations) 
Tomadot/Floodlng• 2019 - Texas & T enneS$ee (2 Activations) 
2018 Hurricanes Florence•NC& SC and Michael- FL Safety Managerover activations, monltaing safety for over800 debrisremoval crews. 
2018 Red TideI Flsh Klll • Florida Project Manager for Sarasota Coonty and Sanibel, FL 
2017 HurricaneHaivey and Inna Disaster Debris Removal and Recovery Services in over 100 simultaneous activationsfrom Texas to Florida. 
2016 Hurricane Matthew&Hermine Disaster Debris Removal &Recovery Services in over 46 simultaneousactiVatiOns along the East Coasl 
2014, 2015,2016 Severe Stomis (Flooding & Tornadosl Disaster Debris Removal &Rec:overy Services In over 30 activations over 3years 
at various municipalities. 
2012 Hurricane SandyCleanupDebris removal, Wateiway Marine Debris Cleanup and Vessel Removal for the state of New Jersey. 
2012 Hurricane Isaac Cleanup Debris removal and reduction after Hurricane Isaac for the Cities of Pascagoula, Golf Port, and Biloxi in 
Mississippi YAth no first aid or OSHArecordable incidents. 
2011 Hunicane Irene Recovery, North Carolina & Virginia Debris removal and reduction after Hurricane Irene for over 20 municipallties in 
the North carolina and Virginia area with no first aid or OSHA recordable ilcidents. 
2011 Tornado Recovery. Walker County, AL Debris removal and reduction afterseveral tomados devastated north Alabama with nofirst aid 
or OSHA recordable incidents. 
2010 BP Dnp Horizon OJI Spill Recovery ResponJe, Gulf Waters & Beaches. AL. FL. MS OIi Spill Response & Recovery, providing 
managemen~ equipment, materials and personnel to reoover, maintain and reclaim gulf coast beach areas: BP Oil Exploration &Production/ 
O'Brien's Response Management/ Orange Beach, AU Baldwin County, AU Dauphin Island, AL 

Additional Related Expadence and Skill• 

Sa/es/ActingBranch Manager· Arrow EqulpmentlUnited Rentals - Chicago, IL 2001 to2002 
SafetyManager -_Rite Way Masonry-Chicago, IL 1995 to 2001 

Education 
• A.A. concentration OrganlzatiOnal Management Indian Rh/er State conege, FL Pierce, Florida 
• B.A. Oa:upational Health and Safety Columbia Soulhem. GulfShores, Alabama 
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Section IV. Project Understanding and Approach 

Mobilizing Large Workforces 
Company-owned/Leased Equipment 
CrowderGulf maintains a large inventory of company-owned/leased equipment that is debris specific and available for 
immediate response to a disaster. Company-owned/leased equipment will be pre-positioned for emergency PUSH 
operations and dispatched to the disasterarea immediately upon the receipt ofaNTP in order to begin restoring critical 
services to the Coral Springs Improvement District as quickly as possible. 

The following is apartial list ofcompany-owned equipment available for use in any debris operation: 
EQUIPMENT UNITS 
• Self-loading Trucks (60-100 cubic yards) 65 
• Dump Trucks (16 - 50 cubic yards) 153 
• Rubber Tire Loaders (equipped with buckets and debris grapples)* 26 
• Rubber Tire and Track Equipped Excavators (equipped with buckets, grapples, and cutting heads) 18 
• Pick-Up Trucks (equipped with smart-phone and wifi capabilities)* 25 
• Service Trucks (including hoses, fittings, wear parts, etc. - Full~time Mechanics) 12 
• Skid-Steer Loaders (equipped with buckets and debris grapples) 10 
• Cherrington Beach Cleaners 4500 &4500 XL 5 
• Stationary Power Screens - Sand Screening 2 
• Diamond Z8000 & 1493 Series Tub Grinders 6 
• Diamond Z7000 Series Horizontal Grinders 6 
• Shallow and deep water boats equipped with latest sonar and photo equipment 4 
• Grapple-equipped barges, tugs and survey boats for heavy marine debris removal 4 

Equipment Rental Agreements 
CrowderGulf also maintains active accounts with all major national equipment rental companies to supplement 
equipment needs as required (i.e. Beard, Hertz, Caterpillar, John Deere, United Rental, Sunbelt, etc.). 

Allequipment shall meet all federal, state and local regulations. 
Additional Equipment Information 
• All equipment used for this contract will be rubberwheeled or rubbertracked to mitigate undue ground disturbance, 

unless otherwise requested or approved by the District. 
• To the maximum extent possible, CrowderGulf and Its subcontractors shall use self-loading trucks with grapple 

attachment and trailer to accommodate large debris volumes efficiently. Specialized debris removal equipment 
and loading units bearing asmaller operational footprint will be utilized as needed, based on exigent need and/ or 
District Request. Handloading wilf notbe permitted atany time during the course ofthe project timeline. 

• No subcontractor will be allowed to solicit work from private citizens while assigned to the contract. 
• No equipment assigned to this contract will be used for any other contract work. 
• All trucks will be marked with proper signage. The lettering will be 3 inches in height or greater to allow for 

readability and clarity. 

Debris Management and Response 
Standards 
CrowderGulf conducts all debris operations to meet orexceed all regulations and program standards of FEMA Public 
Assistance Program and Policy Guide (incorporating FEMA 325 Debris Management Guide and FEMA 327 Debris 
Monitoring Guide), the Occupational Safety and Health Administration, the Environmental Protection Agency, and all 
other local, state and federal agencies. 
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Responsiveness 
CrowderGulf will be in contact with the City's Debris Manager at least 48 hours prior to a hurricane making landfall or 
immediately upon the occurrence of any debris generating event within the Coral Springs Improvement District's 
Jurisdiction. 
• Within 12 hours of receiving aNTP, CrowderGulf will have our Management team report to the City representative 

for operations planning and mobilization ofpersonnel and equipment 
• Mobilization for PUSH operations will begin within 12-24 hours of NTP 
• Within 48 hours of initial NTP, crews will be fully operational and hauling debris. 
• Within 72 hours of the NTP, a DMS fully operational for reduction and disposal of debris. 
• Crews will maintain full debris hauling operational capacity, seven days a week during daylight hours, until 

completion of the project, to the satisfaction of the Coral Springs Improvement District. 
• The DDMS may, if required to meet the needs of the City, operate 24 hours per day. 

Reimbursement Assistance 
CrowderGulfs debris management staff consists ofprevious FEMA Regional Directors and Deputy Directors, City and 
City Emergency Management Directors and emergency operations personnel with over 20± years of experience in 
working State and Federal Disaster Declarations. CrowderGulf is prepared to share its knowledge and experience 
concerning reimbursement matters with City personnel in order to obtain maximum reimbursement by utilizing accurate 
record keeping and exacting quality control measures. Specifically, CrowderGulf will assist with: 
• Estimating debris volumes for initial damage assessment 
• Developing Project Worksheets/Damage Survey Reports 
• Identifying eligible and ineligible reimbursements 
• Documenting every element of the recovery process and reviewing all records to assure that they meet federal 

and state reimbursement guidelines 
• Educating and training Coral Springs Improvement District personnel on requirements for quality and quantity of 

required documentation 
• Closeout and final audit 
• Hazard Mitigation Planning efforts 
• FEMA Disaster Assistance policy changes 

Corporate Support On-Site Operations 
Daily operational decisions and daily communications with the District's Operations POC will be facilitated by the 
CrowderGulf on-site Management team. If needed, one or more field offices will be set up immediately upon NTP. 
Local citizens will be employed and trained to work in the field office under experienced CrowderGulf management 
supeJVision. Local employees are always an asset to the response and recovery operation. Their knowledge of the 
area and its people is invaluable to CrowderGulfs overall operations. The Team will be fully reinforced at all levels by 
logistical support, records management/storage, report developmentand other operations at CrowderGulfsmain office 
in Mobile, Alabama. 

On-Site Project Management 
CrowderGulf employs National Incident Management Systems (NIMS) principles in our command structure, planning, 
operations, logistics and administration. This will not only facilitate an easy interface with the City's Emergency 
Operations Center, but also ensures maximum quality control by limiting the span of supervision for individual field 
managers. Each of these key roles identifted below is critical to an effective CrowderGulf emergency debris response 
and must possess ahigh degree ofprofessional experience, skill, and leadership ability. 

Pre-Planning - Readiness Planning and Training 
On at least an annual basis, CrowderGulf specialists will provide training and pre-planning sessions. In 
addition, our Debris Reduction specialists will be available to review and advise on potential Debris Management Sites. 
Preparedness training will be tailored to the needs and requests of the District. 
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AudioMsual Presentations 
CrowderGulf has the capability to generate audio and video presentations to help the City communicate necessary 
information to the public or to document the overall operation as a whole. One of our first tasks is to video all of the 
existing conditions. This is typically done during the initial damage assessment. Please visit our website to see some 
of our previous video documents. 

DebrisOperations Plan 
The CrowderGulf Debris Operations Plan establishes an early appraisal ofdisasterdamage, moves trained and well
equipped crews into affected areas in the shortest time possible and follows adisaster-specific work plan. This ensures 
that our personnel and equipment will be mobilized and in place to remove and reduce debris in the most efficient and 
effective mannerand with the least possible impact to citizens. 

The amount ofdamage that occurs during anatural disaster and the effort required to restore the affected areas varies 
with each situation. CrowderGulfs comprehensive Debris Operations Plan is a flexible strategy that integrates 
Critical Operations and Essential Support Functions to insure the most efficient and cost effective debris 
management for the Coral Springs Improvement District. These Operations and Functions are identified below and 
fully defined in the following sections. Each is integral to acomprehensive debris management effort. 

Critical Operations Essential Support Functions 
Mobilization Readiness Support and Training 
Debris Emergency Response Subcontracting 
Debris Recovery Operations Quality Control 
Documentation and Reimbursement Health and Safety 

Environmental Sensitivity 
Public Relations 

The Debris Operations Plan was developed with only one objective - to assist Clients that have suffered the 
effects of adisaster return to normal as quickly, as efficiently and as inexpensively as possible. The Plan's 
components have been the cornerstone of all of CrowderGulfsdisaster relief efforts for the past 50 years. When an 
event is likely to occur, all stakeholders are put on alert and resources are marshaled. Immediately after the event 
occurs, Mobilization of personnel and equipment resources begins in anticipation of the initial Debris Emergency 
Response, Emergency Road Clearance or "PUSH" period. As additional resources flow to the impacted areas, 
Debris Recovery Operations - the most demanding phase - is initiated. This is the phase in which CrowderGulf 
delivers what it has promised and makes certain that debris is removed and reduced as quickly and as efficiently as 
possible. Throughout the operation, the Documentation ofall work must be completely and accurately documented 
in order for Reimbursement to occur. 

The four Critical Operations described here - Mobilization, Debris Emergency Response, Debris Recovery 
Operations and Documentation and Reimbursement - fonn the central core of the CrowderGulf Debris Operations 
plan. These elements are supported and enabled by six Essential Support Functions. Although not as visible during 
the debris management process, each support function - Readiness Supportand Training, Subcontracting, Quality 
Control, Health and Safety, Environmental Sensitivity, and Public Relations, - is fundamentally important to 
CrowderGulf being able to provide a successful debris management effort. All of these elements are discussed briefly 
in the following sections. 

CRITICAL OPERATIONS 
► Mobilization 
Alert and Team Notifications 
Ifthere is advanced notice (i.e.. ahurricane), this phase will commence as soon as adisaster appears to be a credible 
threat to the Coral Springs Improvement District. The CrowderGulf call-down list will be checked to verify accuracy. 
Field Project Managers and Field Supervisors will be advised to check e-mail and voice mail at least twice a day, and 
additional communication devices and cell phones may be distributed to key personnel. 
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The CrowderGulfDirectorofOperations will assess the information received from the National Weather Service and in 
consultation with the Coral Springs Improvement District Debris Manager will determine the necessity for a full 
notification action. If it is determlned that notification is needed, he will direct activation of the CrowderGulf Calling Plan 
with stand-by instructions for individual contractors/subcontractors to be notified. Specific individuals will be called and, 
in tum, they will call additional CrowderGulf employees in arapid cascading manner. This list of calling assignments is 
kept current with no less than two exercises per year if not exercised for alegitimate activation preparation. 

Preparation 
Based on the high probability of a known event, the Director of Operations (DO) will direct initial preparation of 
manpower and equipment. He will inform all responding personnel as to situation status, departure, tasking and assets 
to mobilize. The Director of Operations will manage the commencement of mobilization, the tasking of the support 
units, and the dispatch of managers, crews and equipment. 

Mobilization of Resources 
CrowderGulf shall contact the City's Debris Managera minimum of 48 hours prior to ahurricane event or immediately 
upon the occurrence of amajordisasterordebris generating event in which there is no advance warning. 

Mobilization will take place immediately upon receipt of a NTP and in accordance with requirements as defined by the 
City's Debris Manager. Within eight hours of receiving the NTP, CrowderGulfmanagement team will be working on stte 
with the City and its Debris Manager to begin planning the required mobilization and operations for debris removal. 
Debris removal from streets and roads ("PUSH") shall begin within 12 hours of receipt of the NTP and reduction and 
disposal operations shall be in full operation within 48-72 hours. 

The severity of the disaster will determine how many employees and/or subcontractors will be assigned to aspecific 
disaster event. Depending on the scope of the disaster, CrowderGulf will use acombination ofcompany crews and 
subcontractors to perform wort. We will begin with CrowderGulf personnel and proceed to add additional manpower 
and subcontractors until we have asufficient workforce in place to effectively manage and handle the disaster 
recovery effort. Specific management personnel that will be assigned to this contract are provided in later sections of 
this proposal. 

Staging of Resources 
When adisaster is imminent, we will review the need for staging equipment within asafe distance (100-150 miles)from 
the potential area of impact. Local equipment and resources will be secured in safe locations and readied for 
mobilization. As soon as the storm passes the area and aTask Order (TO) issued, equipment and manpower will be 
staged at aconvenient location near the truck certification area for the City. 

Very early in the mobilization process, CrowderGulf will obtain a large hard surfaced parking area which will be used 
as astaging area to begin truck and equipment certification and safety inspections. These important steps must take 
place in advance of moving debris on aunit price payment basis. 

The staging area becomes the initial reporting location for all subcontractors. Subcontractors employed under pre
event subcontracts, subcontractors and individuals seeking wort, and potential suppliers and vendors, will be directed 
to this central point. Ifnecessary, we will position aMobile Emergency Response Command Center Untt at this location 
to facilitate operations. Additionally, if temporary fueling and shelter faciltties are required, they will be positioned at this 
location, if possible. 

Operational Support 
CrowderGulfs main office will serve as headquarters for •back-office" operational support and documentation center. 
Throughout the project, this office will support field operations on all levels and maintain backup files and records for 
reimbursement. 
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Sample Mobilization Parameters 
Below are CrowderGulfs anticipated mobilization timelines for debris removal work. CrowderGulf has never failed to 
meet mobilization timelines, or deadlines for completing all phases ofdebris removal projects. We remain committed 
to meeting all timelines, providing tailored response plans and allocating resources quickly and efficiently. 
• Contacting the District's Emergency Operations Manager, 48-72 hours prior to apotential disaster event. 
• Providing an advance CrowderGulfrepresentative to the District's Emergency Operations Center 24-48 hours prior 

to a predicted disasterevent or upon receiving notification of pending activation, if requested. 
• Staging personnel and equipment in close proximity to the District to provide rapid deployment after the storm, 

while protecting those assets from damage/destruction by the event. 
• Mobilizing resources and being operational for clearing debris and opening critical routes (PUSH) for emergency 

and response personnel within 24-48 hours of Notice to Proceed (NTP) if requested by the District. 
• Being fully operational for hauling, sorting, and storing ofdebris within 48 hours of initial NTP. 
• Being fully operational for reduction and disposal ofdebris within 72 hours of initial NTP. 
• Maintaining full operational capacity, 24 hours per day, 7 days per week for an extended period of time. 
• Being able to clear all debris from all Coral Springs Improvement District maintained rights-of-way (ROW) within 

90 days from initial NTP. 
• Rapidly adjusting the flow of resources based on the extent and magnitude ofdamage/debris. 
• Providing Rapid Response Crews (RRC) as may be required. 
• Being able to complete the entire debris management process from initial clearance through final disposal within 

180 days from initial NTP or sooner as detennined by the District's NTP. 

SAMPLE Response and Recovery Timeline 
Debris Removal, Reduction and Disposal Operations 

CrowderGutf contacts 
Coral Springs lmprovemenr District (CSID) 

48-72 Hrs from Potential Landfal DOMS Closure 
Sile Remecialions 

Specjalty Debris Removal 
~.leintl&~.HHW.MliteMonitors in Place 
goodl. &9)0dl, ..-els, Vlhides, etc....ROW oe.iris Removal 

Event Fjeld Office
Landfall Operations l l 

Response Recovery 
Day 1 • J Day 4- 180 

Debris Remov~Il 1 
___/__~_Mo=on Staging Resources 

24 Hrs-100% Cer1ify Trucks 
CSIO 

Issues NTP Documentation for FEMA Reimbursement 

24 Hrs. 60 Hrs. 96 Hrs. 
25% 75% 100% 

Because each activation I stonn presents separate challenges and situations, the ~ infr:xmalion has been f)fovided a5 a ~ . 
Oiling Ofl~venttra~ng sessioos with the llstrid. we will develop an oper;&nalframeworlc with appropriate scalabi1ity 

l 

Total Moblllzation 
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Debris Emergency Response 
Debris Response activities occur immediately after an event in order to clear emergency access routes. This initial 
phase ofoperations normallyconsists ofclearing debris that mayhinder immediate lifesaving actions within the disaster 
area and/or pose an immediate threat to public heafth and safety. The Debris Response phase includes immediate 
actions for the removal of debris in order to facilitate search and rescue efforts, allow access to critical facilities, and 
prevent flooding. Actions required during the response phase are usually completed within a matter of days following 
adisaster event. During Debris Response, CrowderGulfwill conduct an emergency "PUSH" ofcritical streets and roads 
sufficient to allow for the movement ofemergency vehicles. "PUSH" crews can be on-site and working within hours of 
an event. City staff shall determine priorities for "PUSH" activities with primary emphasis on major thoroughfares. 
Multiple crews will be conducting emergency ~PUSH" activities within 12 hours of receipt ofaNTP. 

Requirements for government services increase dramatically following amajor disaster. After emergency access has 
been provided to hospitals, police and fire stations, the next priority nonnally is to open access to other critical 
community facillties, such as schools, municipal buildings, water treatment plants, wastewater treatment plants, power 
generation units, airports and seaports. 

As soon as critical facility locations are identified, CrowderGulf will dispatch "clearing crews". Depending on the 
damage, multiple crews will be deployed within 24 hours of receiving a NTP. The "clearing crews" will use all 
available resources with focus on local personnel and firms. Each "clearing crew" at aminimum will consist of: 
• Two pieces of rubber-tired pushing/ loading equipment such as backhoe loaders, rubber tired front-end loaders, 

and skid steer loaders with operators 
• Two - three chain saw operators, laborers, flaggers with transport vehicles 
• Five 16 to 20 cubic yard capacity dump trucks with drivers 
• One Quality Control/Foreman with advanced wi-fi and communications capability and pickup truck 
• Equipment and resources needed to transport crew from one site to another 

To maximize efficiency, the clearing crew may, depending on the size of the roadway and severity ofdamage, split into 
two work teams clearing at different locations on the same street or road. If a crew divides into two worn teams, visual 
contact and effective radio or cellular communication will be maintained between the teams. 

Safety of the clearing crews in this ea~y stage of work will be a paramount concern. Downed power lines, falling 
trees, equipment and chain saw injuries, workerfatigue, and ahostofunanticipated hazards demand constant attention 
by all team members. Therefore, toolbox safety discussions will be a dally requirement for the team. Work areas 
will be suiveyed for hazards before work begins and throughout the clearing operation. Special hazard observation 
responsibility will be assigned to the Quality Control Manager. 

The following is an example aDebris Response priority list with an Operational Triage approach: 

Primary Secondary 
• Fire, police, and ambulance service routes • Maior arterial routes 
• Access routes to hospitals, trauma units, and • Utility access routes 

nursing centers 

• Routes to the emergency operations center • Communication towers and svsterns access 

• Routes to government facilities • Routes to shelters 

• Supply routes to emergency supply distribution • Routes to the disaster debris management sites 
centers {DDMS) 

All Emergency Road Clearance Objectives wiff be handfed with the same quality, commitment, and close-coordination 
CrowderGulfemploys in all ofit's operations. Priorityobjectives typically involve the human element ofstorm response, 
and the emergency personnel and services that are an integral parl ofPublic Safety both before and after an event. 
Resources will be allocated based on exigent need, and by District request. All other feeder roads and residential 
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streets are norma/fycfearedas soon as the emergencyand majoraccess routes are cleared, and the District transitions 
to the recove,y operations. 

Debris Recovery Operations 
Debris Recovery consists of the removal and disposal of FEMA eligible storm-related debris in order to ensure the 
orderly recovery of the community, and eliminate less immediate threats to public health and safety. The debris 
removal, reduction and disposal procedures are addressed in specific detail in the following paragraphs. 

Important Operational Considerations: Atthis point in the operation, decisions regarding the movement, storage, 
reduction and disposal of the debris will have a huge impact on the efficiency and effectiveness of the overall project. 
As in all CrowderGulf debris operations, we apply a set of standard principles to managing debris operations which 
include but are not limited to the following: 
• Never load debris on atruck before the dump site has been identified. 
• Handle only debris that meets FEMA's eligibility criteria. 
• Sort debris before initial loading, whenever possible, to increase efficiency. 
• Clean streets/roads thoroughly at each pass, i.e., •c1ean as You Gott policy. 
• Ifat all possible, load debris only once and deliverdirectly to the final disposal site. 
• Use temporary debris management sites (TOMS) only when they increase operational efficiency. 
• Use the most efficient reduction method approved by the client. 
• Recycle ifcosts to benefits are favorable. 
• Use privately-owned or ifavailable, publicly-owned landfills for final disposal. 

Collection Methods 
The fundamental component of a debris management strategy is the collection of debris. Implementation of debris 
collection immediately after a disaster event will assure the public that recovery efforts are in progress and that the 
community will return to nonnal quickly. The debris type, amount, and urgency detennines which collection method is 
used. The two main methods of debris collection are curbside collection from rights-of-way (ROW) and collection 
centers, also know as "citizen drop-offsites." Collection methods will be determined by the Coral Springs Improvement 
District. 

Curbside collection requires that only storm related debris be placed at the curb or public rights-of-way. Source
segregated debris collection offers the potential ofhigh salvage value and efficient recycling/reduction processing. This 
method is important when collecting hazardous and environmentally sensitive debris, such as household hazardous 
waste and white goods. Collecting mixed debris allows for residents to place all debris types in one specified area, 
usually along the public rights-of-way in front of their residence. While this is the most convenient for the public, itdoes 
not facilitate effective recycling and reduction efforts. as the debris will need to be handled multiple times. This method 
prolongs recycling and reduction efforts and increases operational costs. 

Collection Centers, or "Citizen Drop-Off Sites," the second type of collection method, relies on having residents 
transport their debris to acommon location. Large roll-off bins may be placed on public rights-of-way or public property 
for the residents to bring their debris for collection. Separate bins can be designated for particular types of debris. If 
Collection Centers are used, they must be monitored to ensure that the site is only used by the District's citizens and 
ensure that all incoming material is storm-generated debris. 

Regardless of the collection methods used, educating the residents before a disaster occurs and keeping them 
informed after adisaster about the how, when and where of the debris removal operations, will alleviate a lot ofstress 
for everyone. 
Debris Types 
The Coral Springs Improvement District will determine the scope of the debris to be managed under this contract 
However, CrowderGulf is prepared to assist the District in hauling, reducing and disposing of all eligible debris types 
in accordance with FEMA Public Assistance Program and Policy Guide. These include: vegetative debris, construction 
&demolition (C&D) debris, hazardous wastes, white goods, household hazardous waste (HHW), electronic waste (e-
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waste), abandoned vehicles and vessels, putrescent debris, infectious waste, asbestos containing material (ACM), 
chemical, biological, radiological, and nuclear-contaminated debris. The following diagram is a breakdown of the 
general debris stream: 

Truck Certification 
All debris hauling trucks will be certified by the District or District representative (Monitoring Firm) before any hauling 
begins. This information along with the description and a picture of the truck, drivefs name, license and tag number 
will be recorded on the FEMA compliant certification forms provided by CrowderGu~. The District will retain the original 
copy of the form and provide CrowderGulf and the driver with copies. The driver's copy must remain in the truck at all 
times. A placard displaying the trucks identification and measurement information will be displayed on both sides of 
the vehicle at all times. Specific truck documentation requirements are discussed in the Automated Debris 
Management System (ADMS) Section of this proposal. 

Sectioning and Crew Assignments 
Upon NTP, CrowderGulf will assist the Coral Springs Improvement District in assessing damage and developing a 
specific operational plan utilizing the operational framework developed through coordination and pre-planning. If pre
determined routes are not available, the damaged areas will be divided into sections and crews, subcontractors, and 
equipment will be assigned to those areas. CrowderGulf will deploy resources to all sectors simultaneously, allocating 
resources based on the level of damage incurred, and any additional operational considerations. Using pre-existing 
solid waste collection, street-sweeping, and other routing parameters is highly effective due to common knowledge 
amongst District personnel. 

Loading Debris 
Prerequisites for Loading Debris: 
• Truck certification and safety inspections completed on all trucks hauling debris 
• Identification of disposal site 
• Ifneeded for efficiency, identification and preparation ofdebris management s~es 
• Sectioning ofCity with subcontractor assignments 
• Quality Control organization operational 
• Load ticketing and data management process operational 
• Accident Prevention Plan (APP), Site Safety and Health Plans (SSHP), Activity Hazard Analyses (AHAs) 
• Initial safety and health briefing for all personnel complete 
• Specific training on traffic control complete for all debris crews 
• Preparatory inspections of each worksite by Quality Control staff and debris crew foreman 
• Work area cleared ofsafety and health hazards such as downed power lines and hazardous materials 
• Survey work area for water meters, fire hydrants, utility features and other infrastructure components that could 

be damaged by equipment 
• FEMA debris eligibility criteria communicated to all Crew Foremen, Superintendents, Quality Control staff, Project 

Managers, and Equipment Operators 
• Overhead power lines and other utility lines identified for safe clearance of loading equipment 

Crew Composition 
CrowderGulf matches equipment to the requirements of the task. Crew composition varies depending on the type of 
equipment used in performing the loading operation. Forexample, crews with self-loading trucks do not need separate 
loading equipmentthat is required to support acrewconsisting ofdump trucks or trailers. However, every crew requires 
traffic oontrol personnel, a foreman and a designated quality control person. Also, each crew requires a chain saw 
operator and labore~s) to assist in the ground support work. Usually each piece of loading equipment (self-loading 
truck or separate loader) is supported by one saw operator, two laborers and two flaggers. At a minimum, debris 
separation crews will consist of two laborers, one chain saw operator with saw, one skid steer loader with operator and 
implements, all equipment necessary to transport personnel and equipment from one work site to another. When 
necessary, ground crews will separate and sort the debris by type, saw fallen trees and vegetative debris at the public 
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rights-of-way, and be constantly alert for water meters, fire hydrants, utility features and other infrastructure 
components that could be damaged by equipment. 

Truck and Equipment Considerations 
The number ofdebris hauling trucks assigned to each crew will be determined by the time required to transport aload 
ofdebris to the disposal site, dump the load and return to the loading site. Sufficient trucks or trailer hauling equipment 
will be assigned to each crew to preclude having idle loading equipment. If hauling equipment is found idle and 
frequently waiting to be loaded, some ofthe hauling equipmentwill be reassigned to othercrews. Crews will be adjusted 
as needed to maximize the use ofall trucks and equipment. 

Often on the first pass of debris removal work, large stumps, tree trunks and other heavy debris must be left for loading 
by largermore specialized equipment. CrowderGulf will make every attempt to "Clean as You Go". However, there are 
situations when the need for expedient debris removal precludes achieving this standard completely. As required and 
directed, specialized equipment will be mobilized on subsequent passes to handle the removal of stumps, other large 
debris and backfill of stump holes. 
Truck Drivers will not be issued a load ticket until: 
• The tailgate is secured to prevent debris from falling out of the truck while in route to disposal site 
• Trimming of overhanging limbs and debris from around the truck or trailer is complete. This includes debris 

protruding from the truck bed that may pose a risk of utility line damage. (Actual height depends on local line 
installation height) 

• The debris hauling container is loaded as completely (fully) as safely possible 

Once the load ticket is issued, the truck driver will safely move the vehicle out ofthe loading zone and into normal traffic 
flow in route to the disposal site or to aTemporary Debris Management Site (TOMS). 

Repair and Maintenance Equipment 
CrowderGulf has the ability to perform maintenance and repair in the field, where the work is happening. Local 
resources may have experienced damages or have other responsibilities that take priority over their business such as 
family matters. To insure we have safe functioning equipment, over the years CrowderGulf has built a large support 
system for our company owned equipment and subcontractor equipment should they need assistance. 

Service Trucks - CrowderGulf often utilizes our fleet ofsmaller service vehicles. These are typically one plus ton 
trucks outfitted with specialized equipment to make field services easier to complete. Features of these trucks include 
the followin : 
Air Com ressors Weldin Boom Cranes Tomm - ates Hoses 
Lubricant Fluids Small Tools Wear Parts Fittin s 

Box Service Trucks - When a repair or service requires heavier equipment and additional support, CrowderGulf 
provides our "box trucks" which have several different types of equipment to allow the CrowderGulf employed full-time 
mechanic more options when conductirn:i repairs. These units typically keepon hand the following supplies: 
Tires (Multiple Sizes) Large Air Compressors Welders Lift gates 
Hoses Fittings Hydraulic lines Hydraulic Hose Crimping Tool 
Lubricant Fluids (Larger Volume) Mechanics Tools Misc. Small Parts 

Mobile Repair Shop 
CrowderGulf also owns astate of the art mobile repair shop. This is a larger unit, towed by a semi-truck. Once set up 
in an area, this unit performs the same as a shop. Features of this unit are self-contained, diesel powered electrical 
system, full hydraulic hose manufacturing ability, tool room, tire racks, outside flood lighting, and many other features 
that allows this unit to function like afull featured automotive repair shop. No matter what the situation is, CrowderGulf, 
utilizing our in-house assets, can maintain our fleet during any size activation. 
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Hauling Debris 
The hauling or transport process begins at the time the truck or trailer leaves the "loading zone". Safe transport of the 
debris material to the disposal site becomes the drivers' primary concern. Drivers remain responsible for their loads 
until safely dumped at the disposal site. 

All drivers will follow the most direct and safe pre-planned route to the nearest disposal site. Particular attention to 
safety is required in the areas nearschool buses, school zones and other areas of pedestrian foot traffic. Tarps or load 
covers are applied as required by local orstate regulations. 

On arriving at the disposal site, the driver will maneuver the hauling containerfor inspection by aCity representative in 
the inspection tower. The load will be "called" by the City representative estimating the percent of the full volume or by 
estimating the number of cubic yards short of full volume. Drivers working for CrowderGulf are instructed never to 
disagree or complain about the load "call". Any concerns the driver has are to be directed to his or her crew foreman 
or supervisor for resolution. 

When the debris is safely delivered to the disposal site, it will be mandatory to dump the load only when ttle truck and 
trailerare level. This prevents the dangerous hazard oftrucks and trailers tipping over. CrowderGulfwill employ spotters 
at the dumpsite to assist drivers in dumping safely. 

When the dumping process is complete, the driver will maneuver the hauling container back to the inspection tower for 
aquick check to make sure all debris has been removed during the dumping process. Any debris hung in the truck or 
trailer bed must be removed before the truck or trailer leaves the disposal site. 

Debris Hauling Prerequisites: 
• Debris will only be transported in trucks or trailers capable of rapidly and mechanically unloading. 
• No self-load trailers will be used. Exceptions to this standard may be necessary to efficiently and safely transport 

HHW, E-Waste, ACM or white goods. 
• All trucks and trailers hauling debris must have completed the truck certification process establishing approved 

volume for the debris-hauling container. 
• All trucks and trailers must have successfully completed the prescribed Safety Inspection. 
• Drivers will be instructed to use the most direct and safe route to the nearest disposal site. 
• Drivers will be required to wear safety vests and steel-toed shoes when working. 
• If loads are required to be covered during transport, the hauling container must be equipped with afunctional cover 

or "tarp" to prevent flying debris during transport. 
Note: Proper trimming ofloads at the loading site is the best prevention for debris falling out during transport. 

Safety Measures 
The Safety Managerand Safety Officers will monitorall safetyprocedures and dailyreports of accidents and/orproperty 
damage. The Safety Manager or designee will also be responsible for coordinating and conducting safety meetings 
with crewmembers and subcontractorpersonnel. Safety iscritical throughoutall operations and is discussed laterwithin 
this Debris Operations Plan. 

Truck and Equipment Maintenance 
Well maintained trucks and equipment are essential for efficient operations. CrowderGulrs crew foremen, 
subcontractor foremen, and the Field Project Manager will be responsible for keeping all trucks and equipment in good 
working condition and prepared for each workday. A CrowderGulf mechanic will be on the job for troubleshooting and 
maintenance of equipment. Local mechanic shops will also be utilized. 

Daily Coordinated Issue Management Meetings 
Daily meetings will be held between the Field Project Manager, Field Supervisors, the Subcontractor Crew Foremen 
and representatives of the Coral Springs Improvement District to discuss progress, needed adjustments and other 
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issues. Decisions to increase/decrease manpower and/or equipment orchange work areas will be made with approval 
ofthe District. 

Accurate Record Keeping 
CrowderGulf utilizes a number of systems to assure accurate truck certification and debris hauling information. 
Production reports, shift inspection checklists, safety meeting reports, quality controls, and daily crew and equipment 
usage reports are some ofthe Quality Control measures used to provide accuracy in the documentation process. 

Using the most appropriate technology provides the necessary infonnation to make decisions during the recovery 
operation. It also improves our ability to provide all documentation needed for maximum reimbursement from FEMA 
and other agencies. 

Documenting and Resolving Damages 
During the debris removal process there will always be some minor damage situations that occur regardless of the 
care taken during the work. CrowderGulfwill respond quickly to all damage claims by the Districtor its citizens and will 
work diligently to resolve such claims to the satisfaction of all involved. We are well aware of the trauma and disruption 
to normal life that result from a natural disaster. Our personnel are thoroughly indoctrinated regarding our policy to 
always be caring, courteous, polite, and responsive to the needs of the citizens of the community. 

cmzens will be provided an avenue to report damages through coordination with the District and its representatives 
(Monitoring Firm). We wlll employ a Claims Resolution Person (CRP) to handle all property damages that may occur 
during the recovery process. This person will be tasked with responding to and amicably resolving all incidents that 
may occur. CrowderGulf is committed to minimizing its operational footprint to mitigate any undue strain to the citizens 
of the district. 

Disaster Debris Management Site (DDMS) Development 
CrowderGulf has vast experience with selecting, developing, managing and operating temporary, Disaster Debris 
Management Sites (DDMS). We are committed to efficient and safe DDMS operations and require all personnel to be 
vigilant in using safe practices at all times. In the context of this proposal, the tenns "Debris ManagementSite (DMSJ," 
and "Disaster Debris Management Site (DDMSJ," are used interchangeably. DDMS are established when debris 
cannot be taken directly from the collection point to the final disposition location. ADDMS is a location to temporarily 
stage, manage, reduce, and/or process debris before It is hauled to its final disposition. 

OMS Site Selection 
Site selection is probably the most important decision effecting DDMS operations. CrowderGulf will work closely with 
the Coral Springs Improvement district to identify and secure suitable locations. Specific Site Plans will be developed 
for each DDMS either upon activation or upon request by the District, and will be in compliance with FEMA Public 
Assistance Program and Policy Guide for site plan development. 

Once site selection is approved by the appropriate Debris Managers, CrowderGulf will perfonn baseline 
environmental testing protocols as required and will obtain any required special permits and environmental 
pennissions. All costs associated with the preparation, operation, and restoration of DDMS(s) is included in 
CrowderGulfs pricing structure for the contract. Site selection should be based on the following criteria: 
• Ownership / Potential for land Lease Agreements • Required Pennits - FDEP Authorization, etc. 
• Size/ Ground Quality (Strata, Saturation, etc.) • Environmental and Historic Preservation (EHP) 
• Location (Proximity) Considerations 

DMS Design and Operational Features 
The information gathered during the baseline data collection becomes important to the design ofthe site. The efficiency 
and overall success of DDMS operations is detennined by how the site is designed. 

Aminimum of the following features will be designed into the DDMS plan. 
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• Portable toilet facilities will be conveniently located to seive the inspection towers, crews working on the site, and 
office facilities 

• Perimeter chain-link fencing, erosion and sediment control fencing, and othernecessary drainage control methods 
• Site traffic flow will provide for orderly movement of vehicles and equipment to avoid crossing traffic lanes with the 

construction oftwo entrances/exits with lockable gates 
• At the request ofthe Coral Springs Improvement District, the DDMS(s) may be restricted to District and Contractor 

vehicles only 
• Safe and ready access of fire safety and rescue equipment will be provided to all functional sections of the site 

and to debris stockpiles 
• A Safety Zone of at least 200' will be established around the grinder 
• Air Curtain Incinerator (ACI) or Open burning safety zone will be established and will be 1,200' from any structure 

{other than inspection tower) and no less than 250' from any other pile or type ofdebris on site 
• Ash storage pit will be adjacent to ACI units 
• Compacted crushed rock and/or mulch will be used on ingress/egress road surfaces 
• Designated personnel parking area for 30 vehicles will be established 
• Space for two 12'x50' office trailers will be established 
• Development of a lined Hazardous Materials Containment Area surrounded by aberm 
• Two vegetative debris piles for grinding operations 
• Sufficient area for chip piles to minimize pile height to prevent spontaneous combustion 
• C&D debris area will be separate from other debris areas 
• Adequate area maintained at each site for truck maneuverability and a level stable surlace for equipment to 

complete the dumping process 
• Site orientation will provide for ACI operations and grinding operations to be located downwind from offices and 

inspection towers (i.e., prevailing winds will be considered when setting up site) 

DDMS Site Plan 
ADDMS Plan will be prepared to a scale of 1" = 50'. The Task Order specific Management and Operations Plan will 
be updated to include the Site Management Plans for all DMSs and Disposal Sites operated by CrowderGulf. The 
DDMS Plan will display such functions as: 
• Access to the Site 
• Site Preparation- clearing, erosion control, and grading 
• Traffic Control 
• Site Security, Safety and Segregation of debris storage areas 
• Location of ash disposal area, hazardous material containment area, contractor work area, and inspection towers 
• Location of incineration operations and chipping operations 
• Location of existing structures orsensitive areas requiring protection 
• Household Hazardous Waste (HHW} or Hazardous, Toxic and Radioactive Waste {HTRW) storage 
• Adetailed listofequipment 
• Sanitation facilities 

Inspection Towers 
At no cost to the District ofCoral Springs Improvement District, CrowderGulf will construct aminimum ofone inspection 
tower at each site adjacent to site ingress/ egress. Aminimum of one exit lane for all trucks to use will be visible from 
atower. This allows for checking truck beds before exiting, ensuring that they are completely empty. The Inspection 
tower site location will provide a .25 mile approach outside the public road system to accommodate any truck back up. 
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Hazardous Materials Containment Area 
In accordance with FEMA Public Assistance and Program 
Policy Guide, CrowderGulf will construct an area designed for the temporary storage and confinement of hazardous 
material. Material deposited into this facility will be inventoried and stabilized. Any leaking containeis will be placed in 
"over pack drums". A well-marked, defined and enforced NO SMOKING area will be established within 200 feet ofthis 
area. 

Minimum Design Criteria for the Hazardous Materials Containment Area: 
• 30'x 30' in size, the perimeter lined with hay bales staked in place 
• Water proof lineror plastic ground protection cove 
• Rain and snow cover forthe entire area 
The graphic below details the entire Hazardous Material removal and disposaloperation at the CrowderGulfHazardous 
Materials Containment Area from material collection through final disposition. 

Transportation
RECEIVING SORTING PROCESSING ROUTING 

& Disposal 
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Debris Separation and Reduction 
Debris Separation 
The Debris Reduction Manager will supervise the separation and segregation ofall loads deposited at the OMS. Ifsite 
segregation is required because of mixed loads, the separation will reflect the six categories cited below. Each of the 
following categories ofdebris will be dealt with in full compliance with the CrowderGulf Environmental Plan and local, 
state and federal standards: 
• Clean, vegetative debris 
• Vegetative debris containing other foreign matter 
• Construction and Demolition (C&D) Debris 
• Salvageable or recyclable debris 
• White Goods, e-goods 
• Hazardous or toxic materials / waste 

Vegetative debris will be placed into two or more piles (no more than 15' high) which will allow for volume reduction 
without intelfering with the ongoing dumping operation or until the dumping and/or reduction operations are complete. 
As directed by the City's representative, all construction and demolition (C&D) debris will be hauled directly to a certified 
landfill or prepared for reduction or recycling if feasible. White goods will be degassed, crushed and bailed for sale as 
scrap metal. 

Methods of Debris Reduction 
There are two primary types of reduction methods - incineration and chipping/grinding. After all major storms, we have 
used both grinding and burning to reduce debris, however, grinding has become the more common method due to 
environmental issues with burning. 
• Chipping and Grinding 
The chipping and grinding of vegetative debris reduces the volume by 75%. Many times clean chips will be recycled 
as bio-mass fuel. CrowderGulf is very experienced with chipping/grinding debris and has used this method in the 
majority ofour disaster contracts for the past ten years. When grinding/chipping is utilized as the reduction method, all 
safety and compliance regulations are enforced throughout the operation. 

• Incineration 
There are several incineration methods available for volume reduction. These include uncontrolled open-air 
incineration, controlled open-air incineration, air curtain pit incineration, and portable air curtain incineration. Portable 
air curtain incineration is the most efficient incineration system available because the pre-manufactured pit is 
engineered to precise dimensions to complement the blower system. Any burning method used will only be conducted 
with concurrence from the City. Burning vegetative debris can produce up to a95% reduction rate. In those situations 
where air curtain incineration may be approved by the City, all environmental compliance and safety, concerns wm be 
addressed within the site specific plan. Setbacks and buffer zones will be established within and around the reduction 
sites not only for the public safety but also for the safety of the debris operations. 

Asetback ofat least 100' will be maintained between the debris piles and the incineration area. There will be abuffer 
of 1,000' between the incineration area and the nearest building in order to create a zone for emergency vehicles, if 
needed. The fire will be extinguished two hours before anticipated removal of the ash mound. The ash mound will be 
removed before it reaches two feet below the lip of the incineration pit. To prevent explosions, hazardous or 
contaminated flammable material will not be placed in the pit. Finally, fencing and signage are simple and effective 
means to keep the public away from the incineration area. The CrowderGulf Environmental Protection Plan address 
and provides detailed guidance on DMS environmental concerns such as dust, smoke, erosion, stonn water plus 
hazardous and toxic wastes. 
If the DMS is near an environmentally sensitive area or has historical sites in close proximity, special environmental 
consideration will be taken to protect and preserve such areas. 
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The following Debris Reduction Plan Timeline provides an overview of tasks and identifies both the management 
personnel responsible and the time frame within which each task shall be completed. 

DEBRIS REDUCTION PLAN TIMELINE 
DDMS MANAGEMENT TASKS TIME FRAME (from NTP) 

Conduct reauirements assessment of damaged area for DDMS Within 24 hrs. 
Develop OMS accordingto Management Plan, includingrd. construction, erosion control, portable office &toilet facility Within 48 hrs. 
Ensure that all necessary permits from the proper State agency are in place in order to perform debris Within 48 hrs. 
storage/reduction activities on the selected site 
Construct observation platform per FEMA requirements Within 48 hrs. 
Construct grinding, bum pit, ash storaoe &hazardous waste storage areas Within 48 hrs. 
Determine the number of burners &/or grinders/chiooers required per site Within 48 hrs. 
Hazardous Waste Plan Within 48 hrs. 
Ifburninq is oermitted, begin construction of bum pits Within 48 hrs. 
Complete installation of burners Within 72 hrs. 
Secure permits &lransoort qrinders/chiooers to desiqnated reduction areas Within 72 hrs. 
Set up Tub &Horizontal Grinders Within 96 hrs. 
Maintain records of hours worked for ooerators, location worked, repairs, etc. Daily 
Ensure maintenance of burners &/or qrinders/chiooers Daily 
Make dumpsite adiustments Daily 
Provide daily ooerations reports to Proiect Manaqer &District Rep Daily 
lnsoect DDMS operations for safety & qualitycontrol monilorinq Daily & periodically 
Handle storaqe & disposal of hazardous waste As required 
Restoration of site uoon project completion to District's specifications uooncompletion of oroject 

Upon completion of allProvide for demobilization of equipment 
tasks 

Debris Disposal 
Final disposal of the products ofdebris reduction will be made in accordance with instructions from the District and in 
keeping with all federal, state and local laws. 

Vegetative Debris 
Based on the District's decision, all vegetative debris will be ground or burned. Ifground, the reduced vegetative mulch 
will be hauled to a properly permitted final disposal site in accordance with all local, state and federal regulations. If 
vegetative debris is burned, the ash will be hauled to aproperly permitted final disposal site. In past disasters we have 
also recycled the clean ash as fertilizer on farm land. We will proper1y recycle mulch and ash to the greatest extent 
possible and within permitted regulations. 
Construction and Demolition Debris SEI 'tiw£JtW'-' 
All C&D material shall be disposed of in facilities approved by the Coral Springs Improvement = 
District in accordance with all federal, state and local laws. Environmental, Inc 

Experience with Specialty Debris CrowderGulfs supervisory personnel are experienced in identifying and 
assessing potential problems imposed by specialty debris including Abandoned Vehicles and Vessels; Dead Animal 
Removal, Demo Asbestos Materials; Electronic waste (E-Waste); Freon and White Goods; Household 
Hazardous Waste (HHW); and Waterway (Sand, Beach and Wet Marine Debris). As mentioned above, 
CrowderGulf works in conjunction with all federal, state and local regulatory agencies and strictly follows all regulatory 
guidance. If removal and disposal is beyond the area of our expertise, we will use SET Environmental, Inc., a highly 
qualified and licensed Hazmat contractor, to remove and dispose of any such materials. 

The table below shows the number of clients requiring specialty debris removal in recent years: 
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SPECIALTY DEBRIS REMOVAL PROJECTS ' 
Demolition/ Freon/~ bandoned Waterway I 

Year EVeflt tents Velllcles / Asbestos Whhe hnd/Beach
E.Wa5te r HHWI r:: of IVessels Matel'ials Goods Marine Debris 

2023 Re<I Tide I Fi$h Kill 2 X 
2022 Hurricane Ian 6 X X X X 
2021 Flooding & storms 3 X X 
2020 Hurrieane Laura 8 X X X X 

Hulricanes l.auf'a, Sally.
2020 14 X X X X XZeta; Hanna TS Cristobal 
2020 Demo Project 1 X 
2019 TSlmel(ja 1 X X 

2019 Misc & Special Pl'0ject 2 X 

Humcanes Miehael &2018 13 X X X X XFlorence 
2018 Red Tide / FiSh KIii 7 X 

2017 Humc:anelrma 6 X X X 

Debris Recycling Plan 
Based on the debris management goals and objectives of the Coral Springs Improvement District. CrowcterGulf will 
implement debris recycling programs as marketing opportunities allow. When recycling is feasible, CrowderGulf will 
monitor procedures to ensure that the recycling contractors comply with local, tribal, state and federal environmental 
regulations. Any reimbursement for recycled material will be credited or returned directly to the City. 

Vegetative Debris 
The vast amount of vegetative debris produced by a natural disaster creates a real recycling challenge. We will make 
maximum efforts to recycle all organic material. Experience has taught us that it will still require freight cost and tipping 
fees, but recycling is still the best option as opposed to using up valuable landfill space. 

In many cases, CrowderGulf isable to work with local resources to find secondary uses for wood chips, as opposed to 
sending them to a landfill. Local papermills utilized wood chips for bio-mass fuel after Hurricane Michael hit the Florida 
panhandle in 2018. Most recently after Hurricane Ian devastated south west Florida, chips were taken to various 
composting facilities where they were used to make compostthat benefited local nurseries and the agricultural industry. 
CrowderGutt has over 50 years of experience regarding innovative recycling opportunities. After the historically active 
storm seasons of 2003 and 2004, CrowderGulf shipped wood chips to Italy to be used as bio-mass fuel. 

rvtore recently, in 2023, after Hurricane Ian, CrowderGulf disposed of over 100,000 cubic yards of reduced vegetation 
(mulch) on Pine Island in Lee County, Florida through the use of "beneficial-use" agreements for final disposition. 
CrowderGulf serviced nearly 30 agricultural SBE's throughout Matlatcha, Bokeelia, and St. James City, by providing 
mulch to assist in critical restoration efforts on their properties. This process streamlined CrowderGulf final disposal 
efforts on Pine Island, provided acost•efficient solution to Lee County by mitigating the need for long, off-island hauls, 
and assisted Lee County agricultural SBE's in their rebuilding efforts Post-Ian 

C&D Debris 
Concrete, asphalt and masonry products can be crushed and used as base material for certain road construction 
products or as a trench backfill. Debris targeted for base materials will need to meet certain size specifications as 
determined by the end user. The City may choose to recycle these products themselves. As an example, after 
Hurricane Ike, Galveston County recycled the crushed concrete (from home slabs on Bolivar Peninsula) by using it for 
road reconstruction and for anew government building foundation. 

Site Closure and Restoration 
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Upon completion of debris reduction operations, all DMSs will be restored to pre-existing conditions. All equipment, 
inspection towers, and any other temporary buildings will be removed. Bum pits will be returned to existing grade. Any 
unburned or chipped materials will be hauled to an appropriate facility. Separated metals, plastics, white goods orother 
materials and types will be disposed of as required by contract or regulations. Site reclamation I remediation will be 
billed back to the client at a pass through cost. In addition, ifgroundwater and / or soil testing is required, these items 
will be billed to the client at as pass through cost. Afinal site inspection will be conducted by City authorities and any 
discrepancies will be corrected. 

All work, including site restoration and closeout will be concluded within 30 calendar days of notice from the City that 
the last load ofdebris has been delivered. 

CrowderGulfs debris management, and site remediation capabilities are highlighted in the pictures below. The Wa-Ke 
Hatchee DDMS in lee County, Florida received, managed, reduced and facilitated the final disposition ofover 1million 
cubic yards of Hurricane Ian-generated debris. This site was 1 of 18 DDMS utilized in CrowderGulfs ground zero 
operations in Lee County after Hurricane Ian, 

Wa-Ke Hatchee DDMS: 90 Days into Operations Wa-Ke Hatchee DDMS: Remediated 

ESSENTIAL SUPPORT FUNCTIONS 

► Readiness Support and Training 
CrowderGulfs long and successful history of disaster response and recovery success is, in a large part, a result of 
continuous Readiness Planning and Training. CrowderGulf is dedicated to ayear-round cycle ofpreparation, practice, 
review and analysis to refine our procedures and processes. We strive for continuous improvement with the goal of 
exceeding expectations where it matters, in project execution. 

Joint training and pre-planning with the City will be an important part of Readiness Planning. On at least an annual 
basis, CrowderGuIfspecialists will provide training and pre-planning sessions. In addition, ourDebris Reduction 
specialists will be available to review and advise on potential DMSs. Preparedness training will be tailored to the City's 
needs and requests. 

Usually, training will consist ofall or some of the following topics: 
• General understanding of the disasterdeclaration process 
• Understanding the importance of thorough documentation in all processes 
• Contract scope of work &scope of work timeframe 
• FEMA debris removal eligibility & FEMA required documentation 
• Responsibilities of the City & the contractor for debris management 
• Pre-event actions 
• Management team roles &responsibilities 
• Initial response & recovery operations 
• Debris removal &monitorlng functions 
• Truck certification process 
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• Documentation 
• Close out &reimbursement 

Training and pre-planning sessions are designed by the needs of each individual Client. CrowderGulf is experienced 
in assessing the needs of each Client and providing the knowledge and training needed for a successful event. 
CrowderGulf can provide a more in depth session for the Clients who need training and plan development specific to 
their geographical location. CrowderGulf is experienced in assessing the needs of each Client and providing the 
knowledge and training needed for a successful event. 

► Subcontracting 
Please see Section 7- Required Forms for information on CrowderGulfs Subcontracting Plan and how we will meet 
any Local or MWBE requirements or goals that the City may establish. 

► Quality Control 
The purpose of a Quality Control Plan is to provide guidance and consistent attention to workplace policies and 
procedures in order to facilitate efficient, effective, and safe debris removal and reduction. CrowderGulfssuccess in 
managing quality is achieved by our commitment and attention to the people, processes, and procedures 
involved in our projects. This starts with identifying and communicating the following Fundamental Values to 
Quality Control. Our complete QC plan will be provided upon request. 

► Health and Safety 
CrowderGulfs Philosophy of Safety 
All Company operations are managed with an aggressive and proactive commitment to the safety and well-being of 
employees, subcontractors and the public at large. We believe that this commitment to safety must go hand-in-hand 
with our commitment to quality production and cost efficiency. CrowderGulf believes that ALL injuries and accidents 
are preventable through the establishment ofand compliance with safe work procedures. Therefore, the prevention of 
bodily injury and the safeguarding ofhealth are the first considerations in all workplace actions and are the responsibility 
of every employee and subcontractor at all levels. This philosophy is reinforced and fulfilled as defined below: 

• The CrowderGulf Safety Plan for the City shall be in place at all times to provide mandated directives, 
required actions, procedures and guidance for all levels of employees from initial response to final closure. 
The Safety Plan is intended to ensure that all employees work safely and remain safe. 

• At all times, CrowderGulf will comply with appropriate safety/ security laws and regulations such as those 
established by: 

- The Occupational Safety and Health Act (OSHA), 
- The EPA (Environmental Protection Agency), 
- The DOT (Department of Transportation), 
- All other applicable federal, state and local safety and health regulations, and any additional safety 

standards required by the District 

Corporate Commitment to Safety 
CrowderGulf is committed to providing an accident free experience for our employees, subcontractors, visitors to our 
work sites and to the public we encounter during the execution ofour projects. Our leadership team is firmly committed 
to the belief that aAII Accidents Are Preventable". To emphasize our commitment to achieving an accident free 
experience in every CrowderGulf project, our Company's Senior Executive, Mrs. Ashley Ramsay-Naile, serves as the 
senior Safety Official. Mrs. Ramsay-Naile's personal attention to CrowderGulfs safety, health and accident prevention 
performance establishes an absolute standard of top priority for all personnel throughout the organization. Many 
companies have written safety plans for individual safety topics, but few have acomprehensive plans designed to drive 
all company operations. CrowderGulfs corporate commitment to safety starts with its written Health and Safety Plan 
and includes all facets ofcompany planning and operations. Our complete 368 page CrowderGulf Health and Safety 
Plan is available upon request. 
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Safety Performance Summary Since 2012, CrowderGulf has received no citations, notifications or violations, 
pertaining to OSHA. CrowderGulf has worked approximately 1,561,271 and experienced 1 total recordable, which is 
well below industry standard. CrowderGulf policy is that daily tool box meetings are mandatory, and the Job Safety 
Analysis (JSA) process to be used as a communication tool for our woricers. Every person involved in a CrowderGulf 
project has not only the right, but the responsibility to stop the job ifan unsafe act orsituation is discovered, or ifthere 
is a need for more understanding of the work process. 

Days Away R.I.F Rate D.a.r.t. Rate
Hours OSHA (Recordable (Days Away, Year From WorkWorked Recordable Jncid•nt Restrictions, orCases Frequency) Tr.tnsfers) 

2022 414,960 1 1 .48 .48 
2021 161,180 0 0 0 0 
2020 177,820 0 0 0 0 
2019 189,433 0 0 0 0 
2018 173,960 0 0 0 0 
2017 148,975 0 0 0 0 

CrowderGutf1s Site Specific Safety Plan 
The Accident Prevention Plan (APP) and Site Safety and Health Plans (SSHP) for the Districtshall include the following 
commitments: 
• Maintaining asafety and health program that meets the requirements ofOHSA and all applicable laws. 
• Equipping employees and subcontractors with the required safety equipment, hard hats, clothing, and other safety 

materials necessary to perfonn specific wori< tasks. 
• Preparing an Accident Prevention Plan (APP) and Site Safety and Health Plans (SSHP) to inventory and address 

specific work hazards. 
• Providing employees and subcontractors with continuing safety and health training necessary to enable them to 

perform their work in asafe manner. 
• Assuring that at no time, while on duty, may employees or subcontractors be under the influence of alcohol, 

narcotics, intoxicants or mind-altering substances. Violations of this policy may result in immediate dismissal. 
• Assuring that employees and subcontractors be required to immediately report all accidents, injuries, and "near 

misses" to their supervisor. 
• Conducting safety meetings to review past activities, plan for new or changed operations, review hazard analyses 

and establish safe working procedures. 
• Communication of Health, Safety, Security and Environment (HSSE) standards will take place in orientation 

trainings, safety meetings specific to individual situations, daily tool box meetings, memo's and other ways 
CrowderGulf deems appropriate. 

• Assuring that all associates, regardless of position know that they have the right to ·stop the Job" in the event of 
a HSSE deficiency. 

• Conducting Job Hazard Analyses (JHA) to define the activities being perfonned, the sequences of work, the 
specific hazards anticipated, and the control measures to be implemented to eliminate or reduce each hazard to 
an acceptable level. 

A list of local Hospitals, Police Stations, and Fire/Emergency Response Stations wlll be provided as part of 
the Safety Plan after project activation. 

SAFETY SHALL REMAIN PARAMOUNT TO OPERATIONS AT ALL TIMES 

► Environmental Sensitivity 
CrowderGulf is committed to unequivocal protection of the environment at all work sites and surrounding areas. This 
is accomplished by attention to organizational, operational and perfonnance details. CrowderGulf personnel or 
subcontractors assigned to specific contractual duties that substantially impact environmental quality (i.e., incinerator 
operators) will have the quality of their work continually evaluated by a senior supervisor. Employees with duties 
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partially or indirectly applicable to environmental protection will have those duties evaluated daily, whether relating to 
noise, smoke, dust, traffic, drainage or general containment actions or containment actions specifically related to 
hazardous materials. 

Regulatory Permits and Compliance 
CrowderGulf will ensure all applicable permits are obtained before work is started, including but not limited to the 
following: 

• Reclamation of Surface Mining Sites • Air Quality 
• Ground and Surface Water • Forestry 
• Local Health Department • Storm Water 

We work in full regulatory compliance with all agencies involved in disaster recovery including, but not limited to: 

• Federal Emergency Management Agency (FEMA) • Department of Health 
• Federal Highway Administration (FHWA) • Florida Deparbnent of Transportation (FOOT) 
• Environmental Protection Agency (EPA) • Florida Dept. of Environmental Protection (FDEP) 
• United States Army Corps of Engineers (USACE) 

Environmental and Historic Considerations 
State and local regulations, laws and ordinances will be addressed and followed for all environmental and historic 
preservation issues. The following list provides a brief review of the primary Federal laws which must be considered 
during debris management practices: 

• National Environmental Policy Act • Fish and Wildlife Coordination Act 
• Clean Water Act • Wild and Scenic Rivers Act 
• Clean Air Act • Executive Orders 
• Coastal Barrier Resources Act • National Historic Preservation Act 
• Coastal Zone Management Act • Resource Conservation &Recovery Act 
• Endangered Species Act 

Additionally, CrowderGulf is proactively integrating FEMA's enhanced emphasis on Environmental and Historical 
Preservation (EHP) policy guidelines with its ongoing operations throughout the country. CrowderGulf augments 
administrative tasks like EHP site reviews through year-round client coordination and education, as well as providing 
management teams, DAO aclmin, and DAO support staff that are well-versed in FEMA Public Assistance Policy. 

Specific Environmental Concerns 
Spills or Leaks 
Should a spill or leak occur during performance ofthis contract, CrowderGulf will report the spill or leak to the District. 
CrowderGulf shall be responsible for cleaning up all spills in compliance with federal, state, and local laws and 
regulations and at no cost to the City or other government entities. 

Asbestos Containing Materials (ACM) 
CrowderGulf is experienced in successfully managing the removal of asbestos containing material. If asbestos is 
encountered during a recovery effort forthe District, CrowderGulf will utilize its resources to ensure all asbestos related 
activities are in accordance with Environmental Protection Agency (EPA) requirements, specifically the National 
Emission Standards for Hazardous Air Pollutants (NESHAP) 40 CFR Part 61, Subpart M. CrowderGulf staff will always 
comply with all environmental laws and regulations. 

CrowderGulf will conduct all debris operations outlined in this proposal to meet the program standards provided for in 
the FEMA Public Assistance Program and Policy Gulde. In addition, CrowderGulf will conduct all debris related 
operations in accordance with all applicable federal, state, and local laws, rules and/or regulations. 
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Section V. Automated Data Management Systems (ADMS) 

Documentation and Reimbursement 
CrowderGulfhas always been successful in supporting our Clients with accurate and complete documentation records. 
This documentation is readily available to the City, FEMA, FHWA and any other agency that provides reimbursement. 
Superior record keeping using the best available technology from the beginning to the end of the project is critical. 
Financial accountability is maintained throughout the process by using asystem of checks and balances that are tied 
directly to the quantitative documentation originating in the field. Throughout the project, FEMA Public Assistance 
Program and Policy Guide will be followed and serve as the foundation ofourdocumentation and accounting systems. 

Documentation for Debris Hauling 
In an effort to maximize accuracy ofaccounting, CrowderGulf utilizes the following system ofproject controls: 

Phase 1-Truck Certification 
All debris hauling trucks are certified in accordance with FEMA guidelines. Part of the certification procedure includes 
truck safety checks. Any trucks not meeting the safety requirements will not be certified until infractions are remedied. 

Documentation procedures include: 
• The District's representative/ monitoring company measures the interior dimensions of all debris hauling truck 

beds to determine the measured cubic yard capacity 
• Safety and insurance requirements check is part ofthe certification process 
• The District's representative, CrowderGulf and the driver will each retain a copy of the completed Truck 

Certification Fonn 
• All equipment are affixed with placards displaying the owner's name, equipment number and certified capacity 
• The District's representative/monitoring company may attach aunique bar code to the truck placard of each truck 

as part of their ADMS program. 
• Photo documentation is provided for each hauling truck and driver. 
• An electronic Capacity Certification Log is maintained in the field as aquality control tool 
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Phase 2 • Debris Load Ticket Completion 
The load ticket is the primary debris-tracking document that records the transport of debris from the original collection 
point to the DDMS or final disposal site. This information is now provided electronically by the client's monitoring 
company. Debris monitors in the field initiate the electronic ticket process by entering the truck number, the debris type, 
and the debris pick-up address/location. When the driver arrives at the DDMS or the Final Disposal Site, the tower 
monitor will complete the electronic ticket information by determining and entering the debris load amount. While the 
debris hauler may receive a paper copy of the load information, CrowderGulf is provided the data electronically 
including adigital copy ofeach ticket. CrowderGulf downloads and saves the information in real-time or the same day 
as debris loads are hauled. 

This process includes the following procedures: 
• Completion ofa multi-part Debris Load Ticket for each truckload ofdebris 
• District representative(s) at the loading site(s) will inspect each loaded truck, legibly and accurately record the 

required information on the ticket and provide the debris hauler with apartially completed ticket 
• District representalive(s) at the temporary or final disposal site(s) inspection tower take the ticket from the driver 

and complete the disposal information 
• District representative(s) retain the original completed ticket and acopy is provided to the driverand aCrowderGulf 

representative 
• CrowderGulf field office personnel process the tickets sending electronic copies to the Home Office for additional 

quality control checks, data entry and storage 

Accurate completion of these two phases of quantitative and descriptive debris information is imperative for cost 
reimbursement and contractor invoicing. When electronic ticketing is used, the above procedures are slightly modified 
according to the finn acquired that represents the District (monitoring company), while still maintaining the same quality 
of information and satisfying requirements. 

Documentation of Special Projects 
There are usually several additional recovery projects besides ROW debris removal and disposal that are required in 
order to address geographically unique storm damage. Each project is preceded by aspecific task order to serve as a 
formal request to proceed with the project. The Task Order outlines the parameters of the project and establishes the 
pay rates associated. Detailed documentation that meets FEMA Public Assistance Program and Policy Guide will be 
kept for each project. 

Data Management 
CrowderGulfutilizes acomprehensive and seasoned data collection and storage process with all projects. Regardless 
of whether electronic (ADMS) or paper ticketing documentation is used by the District or representative, CrowderGulf 
easily adapts data capturing procedures to accommodate all requirements. CrowderGulfs database is specifically 
designed to capture and track quantitative and descriptive debris data for the entire project while storing ticket images 
for reconciliation support and audit documentation support. 

. l SAMPLE: 
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Technology in Disaster Response 
Throughout the history of formal disaster debris removal operations, technological innovation have made 
documentation, reconciling, and invoicing a more efficient, transparent process that can help expedite FEMA 
reimbursement. However, the technology is only as good as the people using it. CrowderGulf hascapable, well-trained 
personnel with the commitment to ensure functionality and accurate infonnation on a continuous basis. This 
administrative support team has worked with nearly every monitoring firm in the industry and is well-versed in the use 
ofeach firm's respective Automated Data Management System (ADM$). CrowderGulf has these qualified, committed 
personnel full-time throughout the year ready to provide documentation support even years after the project is 
complete. Additionally, CrowderGulf senior management staff routinely coordinates with clients and their contracted 
monitoring finn to integrate administrative and operational updates with ADMS parameters and corresponding 
Geographic lnfonnation System (GIS) considerations. This includes working with the client's representative to public
facing Portals containing high level project details and progress through the client's website and various local media 
sources. Moreover, the entire CrowderGulf team has a comprehensive, understanding of each individual ADMS and 
the intricacies each system as it relates to administrative and operational objectives, integrating CrowderGulfsvested 
oversight with technology to maximize project efficiency and overall client satisfaction. 

....t I • •• 

' . 
, ..: .-4-. t•• 

Lee County's Public-Facing Debris Dashboard 

Monitoring Companies and Electronic Ticketing 
Monitoring Companies are often contracted bythe Client to serve as their representative in monitoring and documenting 
all debris work. All experienced, credible monitoring companies use an Automated Data Management System (ADMS) 
that captures all required infonnation for FEMA reimbursement. CrowderGulf has vast experience wor1dng with 
numerous monitoring companies and are familiar and compatible with their programs, processes and procedures. It is 
important that CrowderGulf and the District's representative (i.e., monitoring company) establish and maintain a 
positive and professional rapport throughout the project. This is critical to maintaining open communication, with the 
central focus on making sure au documentation for eligible work is accurate, and readily accessible to the District. 

OASHBOAAO TAVCl<S TICKETS Pl'Oll TAA>ISACTKlNS !N\IOICES IIAP$ DOCUMENTS Allt.llN NOTlf..:ATION$ lOOOVT 

f\'ltw awc1 Pto;.et2 TICUINo 
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Sample: Electronic Ticketing-ADMS Client Portal 
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Reports and Information 
Reports display tracking of debris through work completed to aid and support ongoing project planning. CrowderGu~ 
has the capability and know how to conform reports to the unique specifications of any project or even portions of a 
project. Reports can be developed quickly to capture specific District requested data. These reports serve as avaluable 
tool to everyone in decision making throughout the recovery process. 

We can provide the Districtwith the following 
dally and weekly reports (at aminimum): 
• Total cubic yards hauled 

• Total cubic yards of vegetative debris 
hauled 

• Total cubic yards of C&D debris hauled 
Total cubic yards of stump debris hauled• 
Total feaners or hangers cut• 

• Total cubic yards of mulch debris hauled 

• Total cubic yards hauled to each OMS 
• other customized reports as requested 
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Monlror Documents & R@ports l Hauler Documents 

Client Documet11: Date Comrnem________~ 

ADMS Reporting sBmples from past activations, received viadaify e-maiJ or accessed through ADMS "Portal." 
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CrowderGulf and Client Representatives 
CrowderGulf will work with the District and it's representative (monitoring company) to tailor reporting structure and 
proactively identify any issues with the data reporting methodology as the project evolves. Additionally, CrowderGulf 
maintains direct Points of Contact (POCs) with all major monltoring firms, with an emphasis on developing direct 
working relationships with each company's IT, GIS, and Data Management teams, all critical components of the ADMS 
framework. This project approach allows CrowderGulf and client representative data teams to proactively streamline 
the data management and documentation process and provide the client with the highest quality service. Access to 
project progress and perfonnance metrics allows CrowderGulf senior management teams to adjust operations as 
needed to further streamline project efficiency and continue to meet or exceed performance expectations throughout 
all phases of response and recovery. 

Advanced ADMS systems allow for data to be directly exported to desired format, as well as maintaining project data 
with clients and their representatives on project parameters, including isolating specific project scopes and scope
exclusive data points. This enhanced coordination allows forthe developmentofmodular, client specific ADMS systems 
that provide accurate, secure documentation, and easy to use referencing features for all project data. 

Please see the highlighted "ADMS Used" column in the "Clients Utilizing CrowderGulf Debris Management Tasks" 
charts located in Section 2ofthis proposalunder Past Project Experience for CrowderGu/fs most recent experience 
integrating Automated Data Management Systems into large-scale debris management operations throughout the 
Southeastern Unfled States, includmg Florida. 

Reconciliation and Invoicing INVOICE 

An important aspect of the documentation process is the 
reconciling of all the truck certifications and load tickets prior 
to invoicing. CrowderGulf has earned a solid reputation with -
clients and monitoring firms by working closely with them to 
ensure that data reconciling is completed before invoicing. 
Whether reconciling with a monitoring company or with our 
clients direct, our database has all the information needed to 
expedite this process. 

Data will be reconciled with the Districtor monitoring company 
and invoices fully supported by load tickets and other required 
documentation. CrowderGulf is very flexible in generating 
invoices. Invoices can be provided in different ways such as a 
dollar amount limit per invoice, designated work period on an 
invoice (i.e. one week per invoice) or single task invoices. 
CrowderGulf strives to accommodate by adapting to preferred 
formats and preferences. Schedules for invoicing are usually 
outlined in the contract. Many times, due to the severity ofthe 
disaster and a Client's available resources, the payment schedule 

------ -·...... 

may be 
modified to allow more time to pay the invoices. CrowderGulf is able to 
accommodate these situations due to our strong financial stability. 

Documentation Maintenance 
CrowderGulf maintains all documentation for a period of at least 7-10 years, 
depending on the requirements. All tickets and truck certifications, task orders, 
and any other pertinent documentation are kept in both hard copy and 
electronic format. Having all documents in an organized electronic file allows 
for easy access if and when FEMA audits the work. 
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FEMA Requirements and Assistance in the Reimbursement Process 
CrowderGulf works closely with all regulatory agencies to assure minimum issues in our disaster management efforts. 
Over the past 20 years, 98% of CrowderGulfs work has been with Districts, Cities, Counties, States and Agencies that 
received reimbursement from FEMA under the Public Assistance (PA} Reimbursement Program. As a result of our 
success in documenting all aspects of the debris management process to support reimbursements, CrowderGulf has 
established itselfas one of the most respected debris contractors in the United States. 

As an example of our commitment to Clients, in June, 2010, a CrowderGulf Client requested assistance with aFEMA 
audit for work completed in 2005, after Hurricanes Katrina and Wilma. Consequently, one ofour seniormanagers spent 
four weeks working onslte with the Client, as well as 1,000 plus hours of work time on the project researching and 
preparing documentation requests for FEMA. AU of our time and assistance was provided to the Client at no cost. This 
is how every client is treated. CrowderGulf is committed to 'going to the mat' with them to make sure that our 
documentation is complete, accurate and provided in whatever format FEMA requests. 

CrowderGulfs former FEMA Directors, Emergency Managers and FEMA trained Debris Specialists are available to 
assist in complying with FEMA guidelines and completing all documentation required by FEMA, FHWA or the Office of 
Inspector General. Our Staff Is well versed In the Code of Federal Regulations (44 CFR), and FEMA's Public 
Assistance Program and Policy Guide {incorporating FEMA Debris Management Gulde (FEMA 325), and the 
Public Assistance Debris Monitoring Guide (FEMA 327). 

CrowderGulf will share Its knowledge and experience concerning reimbursement matters. The goal is to obtain 
maximum reimbursement by utilizing extremely accurate record keeping and exacting quality control measures. 
Specifically, CrowderGulf will assist the District with the following: 
• Developing Project Wortcsheets 
• Estimating debris volumes for initial damage assessment 
• Identifying eligible and ineligible reimbursements 
• Documenting every element of the recovery process 
• Reviewing all records to assure that they meet federal and state reimbursement guidelines 
• Providing various levels of training for District employees 
• Documenting all facets of work to support the claim process 
• Maintain all documents for7-10 years 

Reimbursement 
CrowderGulf is committed to completing any emergency management and recovery project for the District in the 
minimum amount oftime and at the best price possible. We work in full regulatory compliance with all agencies involved 
in disaster recovery including but not limited to: 

• Federal Emergency Management Agency (FEMA) • United States Corps of Engineers (USACE) 

• Federal Highway Administration (FHWA) • Florida Division of Emergency Management (FDEM) 

• Environmental Protection Agency (EPA) • Florida Department of Transportation (FOOT) 

• United States Coast Guard (USCG) • Florida Department of Environmental Protection (FDEP) 

Maximizing Reimbursements under the Sandy Recovery Improvement Act (SRIA) / PIiot Program 
FEMA provides an additional incentive to sub grantees (counties/municipalities) to maximize reimbursement by utilizing 
Straight Time and Force Account Labor. CrowderGulfs Management Team is very experienced in working within the 
guidelines of FEMA's Public Assistance program. Currently, FEMA has removed the majority of the previous Pilot 
Program initiatives however they continue to promote the use of Straight nme and Force Account Labor incentives. 
CrowderGulf is prepared to work with ourclients to partner in the debris removal initiative. 
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SR/A _Program Incentives for Sub grantees 

Straight Time and Force Account Labor: 
When asub grantee has elected to participate in 
the Straight-Time Force Account Labor Procedure 
to perform all or part ofthe debris removal 
operations, FEMA will reimburse the base wages 
with associated fringe benefits as well as any 
overtime costs and the hiring ofadditional staff. 

CrowderGu/f's Capabilities and Commitment to Clients (sub grantees} 

CrowderGulf will work directly with clients to augment the client's staff. This 
may be accomplished by dividing the client's damaged area into segregated 
or zone areas. Specific zones can be assigned to CrowderGulf crews for 
debris removal. Other zones will be designated for the client to use force 
account labor to remove debris. This partnership can expedite debris 
removal and allow for client crews to remain active and working when 
normal work could be delayed or be non-existent, due to disaster conditions. 

CrowderGulf has always maintained that our relationships with clients are Invaluable. No iob is too small or 
too large and we have never failed to fulfill any contractual obligations. 
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CSID Request for Proposals (RFP) # 2023-06 FEE SCHEDULE C Pg 1 of 8 

EQUIPMENT 

ATV (All Terrain Vehicles) 
Bobcat, Skid-Steer Loader (Mini-Loader) 
Backhoe, Wheel Loader, 1.0 - 1.5 CY 
Backhoe, Extend-A-Hoe (Forklift) 
Bucket Truck, 50' - 70' 
Crane, Clam Bucket for 50 Ton 
Crane, Winch Hydraulic w/ Cable for 3 & 5 yd Loader 
Crane, 50 Ton w/ 90' Boom 
Dozer, CAT 04 
Dozer, CAT 06 
Dozer, CAT D6 XL 
Dozer, CAT D7 
Dozer, CAT DB 
Dump Trailer, Demo +/-50 yds & Tractor 
Dump Self Loader Grapple Truck Mack 50 Yds 
Dump Truck Tandem 18-29 yds 
Dump Truck Tandem 30-40 yds 
Dump Truck Tandem 41-50 yds 
Dump Truck Tandem 51-100 yds 
Dump Walking Floor 100 yd Trailer with Tractor 
Grapple Truck, Mack DM688S, self-loader, end-dump 
Grapple Truck Mack for Loading 
Equipment Transport Trailer & Tractor 55 ton 
Excavator - 1 yd 
Excavator - 2 yds 
Excavator - 3 yds 
Excavator - 4 yds 
Excavator w/ Longstick 60,000 
Excavator Wood Shear Attachment 
Mower, Boom Flail 
Motor Grader 
Tracked Loader, Cat 955 
Tractor w/box blade 
Water Truck (2000 gallon) 
TOTAL DOLLAR AMOUNT 

PRICE 

$25.00 
$125.00 
$140.00 
$125.00 
$170.00 
$250.00 
$250.00 

1$300.00 

1$150.00 
1$160.00 
$170.00 
$180.00 
$190.00 
$160.00 

$240.00 
$115.00 
$140.00 
$160.00 
$190.00 
$190.00 
$240.00 
$240.00 
$145.00 
$150.00 
$160.00 
$170.00 
$180.00 
$200.00 
$60.00 
1$120.00 
1$160.00 
$160.00 
~~n nn 
l$1~n nn 

$5 605.00 

UNIT 

Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 

This proposal price form submitted in any other format shall not be accepted 
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CSID Request for Proposals (RFP) # 2023-06 FEE SCHEDULE C Pg 2 of 8 

FORESTRY EQUIPMENT 

Tigercat Feller Buncher (tree felling and selective cut applications) 
Excavator (with safety shields) Backhoe 60,000 
Excavator (with safety shields) w/ Hydraulic Grapple & Thumb 
Excavator (with safety shields) with Sheer 
Excavator (with safety shields) w/ Longstick 60,000 
Excavator (with safety shields) PT 76 
Grinder, DZ 1000 HP Tub Grinder 
Grinder, DZ 1000 HP Horizontal Grinder 
Chipper, Bandit- 14 inch 
Chipper, Whole Tree -18 inch 330 hp Knuckle Boom 
Chainsaw, Medium & LarQe 
TOTAL DOLLAR AMOUNT 

MARINE RESOURCES 

Barge Single 12' x 40/50' 
Barge 30' x 150'/200' (mobilization in $19,000) 
Self propelled barge 150 HP 12x30 
Push/TuQ Boat 300 to 450 HP wrrower 
Push/Tug Boat 50 to 150 HP 
Push/Tug Boat w/Tower 150 HP 
Work Boats+/-50 HP 
Riaaing Cable 
Diver w/Equipment (2-person crew) 
Licensed Scuba Diver w/Gear 
Scuba Bottle Refill (Air) 
Mats (each) 
TOTAL DOLLAR AMOUNT 

PRICE 

$155.00 
$180.00 
$180.00 
$200.00 
$215.00 
$230.00 
$500.00 
$500.00 
$190.00 
$260.00 

• ~?S nn 

$2 635.00 

PRICE 

1$200.00 

$2 500.00 

1$350.00 
1$550.00 

1$500.00 

$450.00 

$200.00 
·1$20.00 

1$600.00 

1$160.00 

$50.00 
$20.00 

$5,600.00 

UNIT 

Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 

UNIT 

Hour 
Day 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Each 
Hour 

This proposal price form submitted in any other format shall not be accepted 
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CSID Request for Proposals (RFP) # 2023-06 FEE SCHEDULE C Pg 3 of8 

TRANSPORTATION VEHICLES 

Pickup Truck, 1/2 Ton 
Pickup Truck, 1 Ton 
Box Truck, 3/4 Ton 
Utility Van 3/4 Ton 
Passenger Van, 9 passenger 

Passenger Car, full size 
Flatbed Trailer 
TOTAL DOLLAR AMOUNT 

MISCELLANEOUS EQUIPMENT/SERVICES 

Office Trailer 20' with Air Conditioner 
Winch Boom for 5 yd Loader 
Traffic control vest, cones, flags, barrels. (lump sum) Each Setup 

1 yd Rake & Grapple 
3 yd Rake & Grapple 
4 yd Rake & Grapple 
5 yd Rake & Grapple 
Fuel (2000 gallon)/Service Truck with operator (less fuel) 
Fuel (800 gallon)/Service Truck with operator (less fuel) 
Aggregate Hopper/Feeder, 8x14 feet (800/1100 Tons/Hr.) 
Vibrating Grizzly Screening Rack 
Conveyor System, 100 feet (1000 Tons/Hr.) 
Metal Cutting Torches 
Mechanized Broom 
Arrow Board 
Lightboard Generator 
Sign Board 
Sign & Cones 
Water Pump & Hose {suction and 25' discharge) 
Catch Basin/Storm Drain Cleaning (up to 10 VF) 
TDSR custom steel inspection towers 
TOTAL DOLLAR AMOUNT 

PRICE 

$20.00 
$30.00 
$25.00 
$25.00 
$30.00 
$20.00 
$20.00 
:!>1 / U.UU 

PRICE 

$800.00 
$50.00 
$250.00 
$50.00 
$60.00 
$70.00 
$80.00 
$180.00 
$160.00 
$120.00 
$90.00 
$60.00 
$50.00 
$115.00 
$80.00 

$50.00 
$75.00 
$45.00 
$75.00 
~50.00 
~?~o no 
$3160.00 

UNIT 

Hour 
Hour 
Hour 
Hour 
Hour 

Hour 
Hour 

UNIT 

Day 
Hour 
LS 

Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Day 
Hour 
Hour 
Hour 
Each 
Day 

This proposal price form submitted in any other format shall not be accepted 
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CSID Request for Proposals (RFP) # 2023-06 FEE SCHEDULE C Pg 4 of 8 

POWER SOURCES - RATE SCHEDULE 

Generator, 15 kW 
Generator, 25 kW 
Generator, 56 kW 
Generator, 100 kW 
Generator, 125 kW 
Generator, 150 kW 
Generator, 175 kW 
Generator, 250 kW 
Generator, 320 kW 
Generator, 500 kW 
Generator, 800 kW 
TOTAL DOLLAR AMOUNT 

NOTE: The above rates are based on standard run times and are not inclusive of fuel. 

PERSONNEL 

Clerical 
Truck Driver 
Climber w/gear 
Equipment Operator 
Field hazardous material manager 
Field hazardous material technician 
Asbestos inspector 
Laborer 
Project Foreman 
Project Manager 
Security Personnel 
Traffic Control Personnel 
Operator w/ chainsaw 
Certified Arborist 
Crew leader 
Superintendent 
Supervisor 
Safety/QC Manager 
Push/Tug Boat Captain 
Diver w/Equipment (2-person crew) 
Mechanic w/ truck and tools 
TOTAL DOLLAR AMOUNT 

Rate Per 
Month 

$3,600.00 

$5,400.00 

$8,100.00 

$14,400.00 

$24,000.00 

$30,000.00 

$36,000.00 

$42,000.00 

$54,000.00 

$66,000.00 

$78,000.00 

$361,500 

PER 
HOUR 

$38.00 

$46.00 

$125.00 

$46.00 

$120.00 

$50.00 

$85.00 

$38.00 

$60.00 

$75.00 

$60.00 

$38.00 

$46.00 

$75.00 

$55.00 

$65.00 

$65.00 

$65.00 

$70.00 

$450.00 

$150.00 

$1,822.00 

Week Dav 
$1,200.00 $240.00 

t51,800.00 $400.00 

t52,700.00 $672.00 

$4,800.00 $1,200.01 

$8,000.00 $2,000.01 

$10,000.00 $2,500.01 

$12,000.00 $3,000.01 

$14,000.00 $3,500.01 

$18,000.00 $4,500.01 

$22,000.00 $5,500.01 

$26,000.00 $6,500.01 

$120,500 $30,012 

OVER 
TIME 

$57.00 

$69.00 

$187.50 

$69.00 

$180.00 

$75.00 

$127.50 

$57.00 

$90.00 

$112.50 

$90.00 

$57.00 

$69.00 

$112.50 

$82.50 

$97.50 

$97.50 

$97.50 

$105.00 

$675.00 

$225.00 

$2,733.00 

This proposal price form submitted in any other format shall not be accepted 

https://2,733.00
https://6,500.01
https://26,000.00
https://5,500.01
https://22,000.00
https://4,500.01
https://18,000.00
https://3,500.01
https://14,000.00
https://3,000.01
https://12,000.00
https://2,500.01
https://10,000.00
https://2,000.01
https://8,000.00
https://1,200.01
https://4,800.00
https://t52,700.00
https://t51,800.00
https://1,200.00
https://1,822.00
https://78,000.00
https://66,000.00
https://54,000.00
https://42,000.00
https://36,000.00
https://30,000.00
https://24,000.00
https://14,400.00
https://8,100.00
https://5,400.00
https://3,600.00
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CSID Request for Proposals (RFP) # 2023-06 FEE SCHEDULE C Pg 5 of 8 

$ 10.50 Cubic Yard 

ITEM TYPE OF WORK/DESCRIPTION OF SERVICES 

ROW Debris Collection Load and haul vegetative, mixed, constnictlon, and demolition debris to
1, 

debris management site or final disposal. 
1a 0 to 15 miles 
1b >15 to 30 miles $ 12.50 Cubic Yard 
1c >30 to 60 miles $ 14.50 Cubic Yard 
1d >60 miles $ 16.90 Cubic Yard 
1e Haul to Temporary Debris Aggregation Site (TDAS) (0 to 15 miles) $ 10.50 Cubic Yard 

2. White Goods 
2a Remove and transport from ROWto CMS $ Per Unit 
2b Remove and transport from ROW to Recycling Facility or approved disposal facility $ 40.00 Per Unit 
2c Transport from DMS to Recycling Facility or approved disposal facility $ 20.00 Per Unit 

1-_2_d---1_Fr_e_on_ R_em_ov_a_l_/R_e_cy-=----cl_in.:.g_a_nd_ M_a_na_,g,_e_me_ nt__________________ 
s. Special Waste 

3a Electronic Waste (e-Waste) removal from ROW and dispose ofat County approved site. 
b Hazardous Waste removal from ROW and dispose of at County approved site. $ 1,200.00 Per Drum (553 

•Hauled to OMS Alternate Rate =$ 8.50 / lb GAL) 
3c Derelict vehicle removal, transfer/tow oftypical passenger car/truck/van $ 100.00 Eachl-----+-----...,...,..-,.----,-----......::..'----'---=------,---::---:,--:-----,.:-=,.,.,---------1 

- ➔ ·--•----3d Derelict vehicle removal and transportation to secure storage site. (Land) From ROW " • -'1- ~ - - ' - - ___,,. ~ 

3d1 1 footto 10feet(averagewidth) $ 25.00 Per Linear Ft 
3d2 10.1 feetto 20 feet (average width) $ 30.00 Per Linear Ft 
3d3 20.1 feet to 35 feet (average width) $ 35.00 Per Linear Ft 

1---3d4-+-----,-----------Greate__an _ _ -'average wid.-.th-')-----------------1$.:....:.... ____r lh__35 feet ('-___,'-__ 
3e Derelict vehicle removal and transportation to secure storage site. (Marine) 
3e1. 1 foot to 1 O feet (average width) 
3e2. 10.1 feet to 20 feet (average width) $ 150.00 Per Linear Ft 
3e3. 20.1 feet to 35 feet (average width) $ 200.00 Per Linear Ft 
3e4. Greater than 35 feet (average widttl) $ 250.00 Per Linear Ft 
3f Operation of secure storage site for derelict vehicles/vessels. $ 250.00 Per Month 
3g Vessel and Vehicle Fluids Management - draining/removal of fluids from vessel/Vehicle, storage of fluids $ 

Eachand transportation to a disposa.t/recycling facility 50.00 
Vessel and Vehicle Hazardous Materials Management- removal of hazardous materials from $ 50.003 Eachh vessel/vehicle, (e.g. batteries) storage of same and transportation to a disposal/recycling facillly 

3i Crushing of Vessels for Disposal 
Si Wateiway Debris Removal from water less than 3 feet in depth - removal of storm debris from marine 
' environments, including canals, streams and waterfronts 
3j1 Land 

30.00 

--1$ 30.00 

$ 35.00 

Per Unit 

Per Unit 

40.00 Per linear Ft 

$ 100.00 Per Linear Ft 

k Wateiway Debris Removal from water more than 3 feet in depth - removal of storm debris from marine 3 environments, including canals, streams and waterfronts 
3k1 Land $ 50.00 Cubic Yard 
3k2 Marine $ 125.00 Cubic Yard 

31 Removal and disposal of animal carcasses $ 1.50 Per Pound 
3m Removal and destruction/disposal of putrescent debris $ 4.50 Per Pound 
3n Tire removal and disposal or recycle 

4. Concrete Removal Load and haul broken concrete from the ROW and dispose at County approved 
site. 

4a Oto 15 miles 
4b >15to 30miles $ 22.00 Cubic Yard 
4c >30 to 60 miles $ 26.00 Cubic Yard 
4d-+---------------->_6_0_m_i_les_______________-1$ 32.00 Cubic Yard 

- - • - • - • -, ;-"'~-lj5. Soil. Mud, Slit or Sand Load from location and dispose at County approved site. - - ~ ------ .• -
5a Oto15miles $ 18.00 Cubic Yard 
Sb >15 to 30 miles $ 22.00 Cubic Yard 
5c >30 to 60 miles $ 24.00 Cubic Yard 
5d >60 miles $ 30.00 Cubic Yard 

$ 9.00 

$ 18.00 

Each 

Cubic Yard 

This proposal price form submitted in any other format shall not be accepted. 

https://1,200.00
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$ 200.00 

Square Foot 

Each 

$ Cubic Yard 

CSID Request for Proposals {RFP) # 2023-06 for Disaster Debris Removal and Disposal Service 2 

C:.......+---...:....:..-==-....:.....------,,---...:::,......,...--,-,-----=-::-:-:-,-,---:---,------:-:::-------::-----1 

Se Screening & Collection: Removal and Screening of debris-laden sand from public property, stockpiling 
debris at DMS, and replacing screened sand at County designated location. 

6. Hazardous Stump Remove from ROW or public property and transportation to DMS or final 
disposal. 

6a 24" to 48• diameter 200.00 Each 
Sb >48" diameter $ 300.00 Each 
6c Backfill-supply and placement of clean fill dirt into holes created by stump removal in the ROW $ 18.00 Cubic Yard 
6d Sod - supply and placement with St. Augustine Sod $ 1.50 

t:fi!;ardous Trees !leaning or damagedI Cut and place on ROW to be transported Aeme,.-. ffem 
7. AO.W er pu~liG pFe~eft')• with trunk meaeuFed at IHIM lraA&peFtaeleA te 9M8 er flAal disposal. 

78 6'' to 24" 
7b >24"to48" $ 315.00 Each 
7c >48" $ 450.00 Each 
7d Removal of hazardous hanging limbs from ROW or public property that are greater than 2 inches $ 95.00 Per Tree1-------1----------'-----------'-------,-'-------,---,--

DemoIitlon of structures Structure demolitlon with construction and demolition debris loaded at 
the designated work zone and hauled to an approved County landfill. Succenful proposer shall 
dl$connect and cap the sewer and water line and coordinate all required disconnects by private 

8. utility companies. Search safely accessible structures, including garages and detached 
outbuildings, and remove all white goods, e-waste and household hazardous waste for ROW 
collection. D08$ not Include removal of concrete slabs. 

8a Oto 15 miles one-way haul 
Sb >15 to 30 miles one-way haul 
ac >30 to 60 miles one-way haul 
8d >60 miles one-way haul 

Demolition of structures Structure demolition with regulated asbestos containing (RACM) 
construction and demolition debris loaded at the designed work zone and hauled to an approved 
Type I/II landfill, Successful proposer shall disconnect and cap the sewer and water line and 

9. coordinate all required disconnects by private utility companies. Search safely accessible 
structures, including garages and detached outbuildings, and remove all white goods, e-waste and 
household hazardous waste for ROW collection. Does not Include removal of concrete slabs. 

9a 0 to 15 miles one-way haul 
9b :>15 to 30 miles one-way haul 
9c >30 to 60 miles one--way haul 
9d >60 miles one-way haul 

RACM removal from safe-to-enter structures prior to demolition commencement. Removal will 
include identification through sampling, removal of, containment, proper transfer and disposal, 

10. and post removal sampling/monitoring necessary to clear the structure. 

10a Pre-demolition removal of RACM from safe-to-enter structures 
10b Pre-demolition removal of RACM from safe-to-enter structures 

Air-quality monitoring and contraots necessary to reduce or mitigation Increased partlculate 
matter concentatlon and exposure. To include but not limited to providing wate, hoses, and other

11. supplies necessary to reduce impacts to the surrounding environment 

Air monitoring and controls 
11a 

12. Processing/Reducing Djbris & Debris Site Management 
12a Grinding/ Chipping Managing, accepting, processing, and reducing vegetative debris through grinding 
12b Burning Managing, accepting, processing, and reducing vegetative debris through burning 
12c Processing andforcompacting C&D materials and mixed debris, based on incoming cubic yards $ Cubic Yard 
12d Processing and/or compacting concrete materials and masonry, based on incoming cubic yards $ Cubic Yard 

Debris Management Site (OMS) Management, includes the cost of site preparation, site management, $12e 1.85 Cubic Yardacceptance, erosion control, and site closeout based on incoming cubic yards 
13. Final Djsposal Disposal Fees shall be passed through to the county without marttup 

13a Load and Transport processed vegelative debris from DMS to final disposal 

13a1 0 to 30 miles 

This proposal price form submitted in any other format shall not be accepted. 
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3 CSID Request for Proposals (RFP) # 2023-06 for Disaster Debris Removal and Disposal Service 

13a2 >30 to 60 miles 
13a3 >60 miles 

b L~ad and Transport compacted C & D, mixed, and other non-vegetative materials from DMS to final 
disposal 

13b1 0 to 30 miles 
13b2 >30 to 60 miles 
13b3 >60miles 

13c Load and Transport processed vegetative debris from OMS to final disposal 

13c1 0 to 30 miles 
13c2 >30 to 60 miles 
13d3 >60 miles 

43d bGaEI aREl TFaRSJilefl Jilresessec:I •f(jgotat,re eleeFis ffeFR QMS te fiRal dlspesal 
~ o te 30 Miles 
~ 

4343 >GO Rliles 
' 13e Load and Transport processed hazardous waste from DMS to final disposal ·- - . - ...__•_-::::_ 

13e.1 0 to 30 miles $ 7.00 Pound 
13e.2 >30 to 60 miles $ 7.50 Pound 
13e.3 >60 miles $ 8.00 Pound 

Total Dollar Amount $5 767.25 

NOTE: Disposal / tipping fees for all line items will be a pass through cost to client at no markup. 

- - . .. 

This proposal price form submitted in any other format shall not be accepted. 
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CSJD Request for Proposals (RFP) # 2023-06 FEE SCHEDULE C Pg 8 of8 

BIDDER'S PRICING CERTIFICATION 

In witness whereof, the Bidder has executed this Proposal Price Form for RFP# 2023-06 

this 27th day of__N_ov_e_m_be_r___,20 23 . 

Ashley Ramsay-Nalle 4 £~L 
WitneMary Turner Printed Name of Individual 

ACKNOWLEDGMENT 

STATE OF _ A_la_b_am_ a______ 

COUNTY OF -----'M-'--'-o""'b--"-ile"-------

Sworn to (or affirmed) and subscribed before me this 27th day of November 

20 23 , by Ashley Ramsay-Naile 

Physical presence __x___ OR Online notarization ________ ... 

KERRIE A. NOLL 
NOTARY PUBLIC 

ALABAMA STATE AT LARGE Signature of Notary Public MY COMMISSION EXPIRES 
AUGUST 15, 2026 

[STAMP HEREJ State of Alabama 

Personally Known ___x___ OR Produced Identification ________ 

Type of Identification Produced: __________________ 
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RDWDER Section 7- Required 
Forms 

2018 Hurricane Michael 
Bay County, FL 

Coral Springs Improvement District (CSID), FL 
RFP #2023-06 for Disaster Debris Removal and Disposal Services 
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Section 7.0 - Required Forms 

This section includes forms that must be completed and submitted with the Contractor's proposal. 
Each form should be completed accurately and in its entirety. Contractors that require clarification 
may submit a written request to the POC identified in Section 1.4. 

<Remainderofpage intentionally left blank> 
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INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTMTIES 

This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal recipient, at 
the initiation or receipt of a covered Federal action, or a material change to a previous filing, pursuant to title 31 
U.S.C. section 1352. The filing of a form is required for each payment or agreement to make payment to any lobbying 
entity for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with a covered Federal 
action. Complete all items that apply for both the initial filing and material change report. Refer to the implementing 
guidance published by the Office of Management and Budget for additional information. 

1. Identify the type of covered Federal action for which lobbying activity is and/or has been secured to 
influence the outcome of a covered Federal action. 

2. Identify the status of the covered Federal action. 

3. Identify the appropriate classification ofthis report. If this is a followup report caused by a material change 
to the information previously reported, enter the year and quarter in which the change occurred. Enter the 
date of the last previously submitted report by this reporting entity for this covered Federal action. 

4. Enter the full name, address, city, State and zip code of the reporting entity. Include Congressional District, 
if known. Check the appropriate classification of the reporting entity that designates if it is, or expects to be, 
a prime or subaward recipient. Identify the tier of the subawardee, e.g., the first subawardee of the prime is 
the 1st tier. Subawards include but are not limited to subcontracts, subgrants and contract awards under 
grants. 

5. If the organization filing the report In item 4 checks "Subawardee," then enter the full name, address, city, 
State and zip code of the prime Federal recipient. Include Congressional District. if known. 

6. Enter the name of the federal agency making the award or loan commitment. Include at least one 
organizational level below agency name, if known. For example, Department of Transportation, United 
States Coast Guard. 

7. Enter the Federal program name or description for the covered Federal action (item 1 ). Ifknown, enter the 
full Catalog of Federal Domestic Assistance (CFDA) number for grants, cooperative agreements, loans, 
and loan commitments. 

8. Enter the most appropriate Federal identifying number available for the Federal action tdentified in item 1 
(e.g., Request for Proposal (RFP) number; Invitations for Bid (IFB) number; grant announcement number; 
the contract, grant, or loan award number; the application/proposal control number assigned by the Federal 
agency). Included prefixes. e.g., "RFP-2023-06." 

9. For a covered Federal action where there has been an award or loan commitment by the Federal agency, 
enter the Federal amount of the award/loan commitment for the prime entity identified in item 4 or 5. 

10. (a) Enter the full name, address, city, State and zip code of the lobbying registrant under the Lobbying 
Disclosure Act of 1995 engaged by the reporting entity Identified in item 4 to influence the covered Federal 
action. 

(b) Enter the full names of the individual(s) performing services, and indude full address if different from 
10(a). Enter Last Name, First Name, and Middle Initial (Ml). 

11. The certifying official shall sign and date the form, print his/her name, title, and telephone number. 

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of 
information unless 11 displays a valid 0MB control Number. The valid OMB control number for this info1TT1ation 
collection is 0MB No. 0348-0046. Public reporting burden for this collection of information is estimated to average 10 
minutes per response, including time for reviewing instructions, searching existing data sources, gathering and 
maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding 
the burden estimate or any other aspect ofthis collection of information, including suggestions for reducing this 
burden, to the Office of Management and Budget, Paperwor1< Reduction Project (0348-0046), Washington, DC 20503 

Page 50 of 91 
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BYRD ANTI-LOBBYING AMENDMENT CERTIFICATION 
(To be submitted with each bid or offer exceeding $100,000) 

The undersigned, (Company] CrowderGulfJointVenture, lnc,certifies, to the best of his or her 
knowledge, that: 

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the 
undersigned, to any person for influencing or attempting to influence an officer or employee 
of an agency, a Member of Congress, an officer or employee of Congress, or an employee of 
a Member of Congress in connection with the awarding of any Federal contract, the making 
of any Federal grant, the making of any Federal loan, the entering into of any cooperative 
agreement, and the extension, continuation, renewal, amendment, or modification of any 
Federal contract, grant. loan, or cooperative agreement. 

2. If any funds other than Federal appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the 
undersigned shall complete and submit Standard Form -LLL, "Disclosure Form to Report 
Lobbying," in accordance with its instructions. 

The undersigned shall require that the language of this certification be included in the award 
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts 
under grants, loans, and cooperative agreements) and that all subrecipients shall certify and 
disclose accordingly. 

This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into. Submission of this certification is a prerequisite for 
making or entering into this transaction imposed by 31, U.S.C. § 1352 (as amended by the 
Lobbying Disclosure Act of 1995). Any person who fails to file the required certification shall 
be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each 
such failure. 

The Contractor, [Company] CrowderGulf Joint Venture, Inc. , certifies or affirms the truthfulness and 
accuracy ofeach statement of its certification and disclosure, ifany. In addition, the Contractor 
understands and agrees that the provisions of 31 U.S.C. § 3801 et seq., apply to this 
certification and disclosure, if any. 

Ashley Ramsay-Naile, President 
Name and Title of Contractor's Authorized Official 

11/14/2023 
Date 
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- - - - -

DISCLOSURE OF LOBBYING ACTIVITIES Appnwed by0MB 

Complete this fonn to disclose lobbying activities pursuant to 31 U.S.C. 1352 034$.0046 
(See reverse for public burden disclosure.) 

1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type: 
fla. contract Fla. bid/offer/application Fla. initial filing 

b. grant b. initial award b. material change 
c. cooperative agreement c. post-award ForMaterial Change Only: 
d. loan year ___quarter ___ 
e. loan guarantee date of last report __-==-
f. loan insurance 

4. Name and Address of Reporting Entity: 5. IfReporting Entity in No. 4is aSubawardee, EnterName 
r8] Prime OSubawardee and Address of Prime: 

Tier_, ff known: 

CrowderGulf Joint Venture, Inc. 
5629 Commerce Blvd. E 

• . I • - l ...~ TTMobile, AL 36619 

Congressional District, ifknown: Congressional District, ifknown: 
6. Federal Department/Agency: 7. Federal Program Name/Description: 

CF0A Number, ifapplicable: ___::==:::: 

8. Federal Action Number, ifknown: 9. Award Amount, ifknown: 

$ 

10. a. Name and Address of Lobbying Registrant b. Individuals Performing Services (including address if 
(ifindMdual, lastname, flfSt name, M/): different from No. 10a) 

(lastname, first name, Ml): 

Signature: ------,<1.------------,a1---- -
~~~ tiis m i5 ~ 1,y-. 31 U.S.C. Sldilll11•1361 This di!Qlolurt Of ~~ i$ , ~ l'ljll~"~ 

~ v.k:!l llliance- plact~ byt'lt lier..,. whln1lis rMUCIIMwn • 
ar tnlffN ~- llis lfmure is ~ ptRl3lll 11, 31 U.S.C. 1152. This Print Name: __...:.,._~----=- ~ - ===-==-
~ ll'Abtm!.liltlorpillio~ Aliype<Kl!I llliof.ffito!iltfie Tide: President 
~ diso'oiure wlllt iw,«'tloaQ1penal(y cfno! Ins fwl JIO,OOOand 
notirm Ni $100.000 tireac!I lldl~ 

800"992-6207 11,_ _ _Telephone No.: Date: _ _ 14123 

Authorized ror local Reproduction
Federal Use Only: 

Standard Form lll (Rev. 7-97) 

CrowderGulf does not have any lobbying activities to disdose at this time. 
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BID SUBMITTAL FORM FOR RFP NO. 2023-06 
Page 1 of 4 

SUBMITTED TO: 
Coral Springs Improvement District 
10300 N.W. 11111 Manor 
Coral Springs, Florida 33071 

1. The undersigned Proposer proposes and agrees, if this Bid is accepted, to enter into an 
agreement with DISTRICT to perform all service as specified in the Request for Proposals 
No. 2023-06 Documents for the price(s) and within the time indicated in this Request for 
Proposals No. 2023-06, and in accordance with the terms and conditions of Request for 
Proposals No. 2023-06 Documents. 

2. Proposer accepts and hereby incorporates by reference in this Bid Submittal Form all of the 
terms and conditions of the Request for Proposal and Instructions to Proposers, Section 2.0 
including without limitation those pertaining to the disposition of Request for Proposal 
Security. 

3. The Proposer has examined the site of the project and has become fully informed 
concerning local conditions, and the nature and extent of the deliveries. Proposer has 
examined the indemnification and liquidated damages provisions, if any, and the bond and 
insurance requirements of the bid submittal. Accepts and agrees to abide by those terms 
and conditions without exception or limitation of any kind. 

4. Proposer has given the DISTRICT written notice of all conflicts, errors or discrepancies that 
it has discovered in the RFP No 2023-06 and/or Contract documents and the written 
resolution thereof by the DISTRICT is acceptable to Proposer. 

5. Will you subcontract any part of these services? Give details including a list of each 
subcontractor(s) that will perform services of ANY percent of the contract amount and the 
services that will be performed by each subcontractor(s). PROVIDE SBE CERTIFCATION 
OF EACH PRIME (IF APPLICABLE) AND SUBCONTpCTOR. ~ 

<:£L, ~flTY n~ 
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BID SUBMITTAL FORM FOR RFP NO. 2023-06 
Page 2 of 4 

6. Proposer proposes to furnish all labor, materials, equipment, machinery, tools, 
transportation, supplies, services, and supervision for the deliveries described as follows: 

Remove all debris, materials. and sediment from district right-of-way following a disaster 
such as hurricane within 72 hours and dispose of the disaster debris. 

7. The proposer will adhere to the awarded Bid Price(s) listed on their submitted Disaster 
Debris Removal and Disposal - Services & Equipment Bid Price Form (FEE SCHEDULE C) 
in US Dollars 

8. The proposer agrees that the deliverables will be ready for deliveries within sixty (60) 
calendar days from the date of Contract Commencement as specified in the Notice to 
Proceed. 

9. Acknowledgment is hereby made of the following addenda (identified by number) received 
since issuance of the Request for Proposal: 

Pre-Bid Meeting Dated 10/24/2023 

1 11/07/2023Addendum No. Dated 

Addendum No. 2 Dated 11.10.23 

Addendum No. Dated 

Addendum No. Dated 

Addendum No. Dated 

Addendum No. Dated 
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ADDENDUM NO. 2 

~ RFP# 2023 06 CSID -
Excellel':etothelastDrop DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES 

THIS ADDENDUM SHALL MODIFY AND BECOME A PART OF THE ORIGINAL 1TB 
DOCUMENT. THE FOLLOWING CLARIFICATIONS, CHANGES, ADDITIONS, AND/OR 
DELETIONS ARE HEREBY MADE PART OF THE CONTRACT DOCUMENTS FOR RFP 
2023-06 DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES 

TO ALL PROSPECTIVE PROPOSERS 

Words SIFiekeA are deletions; Words underlined are additions to this RFP 

Questions from Paulino Ortiz - Ceres Environmental Operations 
1) Is there an existing contract similar to this in place or previously in place? 
2) Are the bid tabulations available? 

Yes. please see existing contracts with Arbor Tree Land Inc and Phillips & Jordan attached to 
this addendum. The bid tabulation from the board meeting held on June 19, 2017 has also 
been attached to this addendum. 

Questions from Paulino Ortiz - Ceres Environmental Operations 

3) When was the last time the City had a contract activation for Debris Removal? How many CYs 
were removed? 

The District activated with Phillips & Jordan in 2017 for Hurricane Irma. Approximately 4,000 
Cubic Yards were removed. 

4) Has the city determined which landfill(s) can be used? If so, please provide locations. 

The District does not dictate specific landfills. only caveat is to use a FEMA approved site. 

5) Has the city determined where possible OMS will be? If so, please provide locations. 

As stated in our pre-bid meeting, DMS will be our facility 10300 NW 11th manor. we are permitted via 
Broward county. 
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6) Will annual contract price increases based on Consumer Price Index (CPI) be allowed? 

No, pricing will be held for the duration of the contract and any extensions. 

7) Will there be a public bid opening? And if so, can you please provide call in#, zoom/Webex link 
or similar for the responding bidders to be present? 

Yes, the public bid opening will be held in the Board Room On-person only) at the Coral Springs 
Improvement District on November 28, 2023, at 10:00am. The address is 10300 NW 11th 

Manor. Coral Springs, FL 33071. Please see the cover page of the bid document. 

8) Please confirm that the required forms do not count against the 75 page limit. 

The seventy-five (75) page limit does not include the required forms. Please see page 14. Page 
Limits. of the bid document. 

9) The city is requesting a Senior Grant Consultant and Grant Specialist to be included in key 
personnel however those roles usually fall to the contracted monitoring firm. Will the City 
please confirm if the debris removal contractor will need to include those roles in key 
personnel? 

The District will no longer require these key roles. Please see deletion below. 
Page 15 Section 2.9 Proposal Layout -Section 3-Key Personnel 
Provide an organization chart and brief one (1) page resumes for all key project personnel. This 
should include at a minimum the Seflior GFaFlt Cefl.sulttlAt, GraAt Specialist, Project Manager, 
Operations Manager(s), Data Manager, GIS Analyst, and Environmental Specialist. (20-page 
limit) 

10) The scope of work dictates that the debris resulting from the removal of hazardous trees and 
hanging limbs will have a unit rate per tree which includes hauling the resulting debris to DMS 
or final disposal site. This would require collection trucks to follow the tree removal crews and 
ONLY pick up debris from their work, thereby skipping piles of debris and leaving it on the 
street to be picked up by another collection truck. If there is a major event, collection trucks will 
be more efficiently used if they could travel the ROW and pick up ALL debris rather than 
skipping piles and only following the tree crew. This also means that all resulting debris will 
have to be staged separately at the DMS to insure no comingling of debris is allowed. There will 
be a need for additional equipment to manage the site segregated for hazardous tree work or 
there will be lost time in moving equipment between the two areas. limited Debris 
Management Sites, their size and locations often make this scenario extremely difficult The 
typical method is to price hazardous trees and hanging limbs at a "cut only" rate and to place 
the resulting debris in the ROW for collection as vegetative debris. This method frees up 
collection trucks and expedites the collection process. Will the City consider changing the scope 
to allow for the debris from removing hazardous leaning trees and hanging limbs to be placed 
in the ROW to be collected and paid for as regular vegetative debris? 

The pricing sheet has been revised and attached to this addendum 
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11) Is there an equation that will be used to score each proposer's pricing? 

Yes. please see page 13 of the bid document under Scoringfor Price/ Fee Structure 

12) Will the District provide a form to complete for the Equal Employment Opportunity 
Certification? 

No, the District will not certify or require affidavits for adherence to Equal Employment 
Opportunity during the performance of this contract. By entering into a contract with the 
District, the contracted vendor agrees to adhere to Equal Employment Opportunity rules and 
regulations. Please see page 39 of the bid document Section 6.0 Special FEMA Provisions - 6.1 
Equal Employment Opportunity. 



Agenda Page 321

ADDENDUM NO. 1 

~-?ti> RFP# 2023-06

C...~,..lD DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES 

THIS ADDENDUM SHALL MODIFY AND BECOME A PART OF THE ORIGINAL 1TB 
DOCUMENT. THE FOLLOWING CLARIFICATIONS, CHANGES, ADDITIONS, AND/OR 

DELETIONS ARE HEREBY MADE PART OF THE CONTRACT DOCUMENTS FOR RFP 
2023-06 DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES 

TO ALL PROSPECTIVE PROPOSERS 

Words striel<eR are deletions; Words underlined are additions to this RFP 

Cover Page 

Responses Due: Na,,an:iher 311, agaa November 30, 2023 @ 10:00 AM Eastern Time (ET) 

1.3 Schedule 

Date Time 
October 16, 2023 Public Advertisement 
October 23, 2023 

Release DatefTime October 16, 2023 12:00 PM 

Mandatory Pre-Bid Meeting Date/Time: October 24, 2023 10:00AM 
Written Questions and Inquires are Due on or 

November 1 , 2023 3:00 PM Before: 
Addenda as Responses to Questions Shall be Nai.iem~eF +, 2023 
Issued on or Before: November 9 2023 

NaYemeeF ~R. ~g~aBid Submission Deadline Date/Time 10:00 AM November 30 2023 
Evaluation Committee Meeting December 14, 2023 10:00 AM 

Presentation Meeting (n/a} 

Recommendation for Award January 22, 2024 

~~ -~ ~ <End of Document> 

Page 1 of 1 
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► Subcontracting 
It is company policy to utilize qualified local subcontractors to the maximum extent possible in compliance with 44 
CFR 206.10. Per Client compliance requirements under 44 CFR 13.36(e), CrowderGulf, as Prime Contractor, will take 
all affirmative steps required to assure that minority firms, women's business enterprises, and labor area surplus firms 
are used when possible. 

In addition, we maintain anational subcontractor database of over 3,200 pre-qualified subcontractors, which allows 
us to identify companies by size, equipment and geographical location. Prospective subcontractors may visit our 
website, www.crowderqulf.com, to register or may fax information to the Disaster Administration Office for review. Due 
to CrowderGulfs reputation ofalways treating oursubcontractors fairty and paying them on aweekly basis, we have a 
surplus ofsubcontractors throughout the nation ready to work at amoment's notice. 

The graphic below gives abreakdown of the number and general region that we have registered subcontractors. The 
number changes periodically as new subcontractors register on our website. For several reasons this number grows 
after amajordisaster. 

Subcontracting Practices 
It is the practice of CrowderGulf to subcontract debris work and services using the following guidance: 
1. Subcontract to the maximum extent JX)ssible with local finns and small businesses. In addition, preference will be 

given to qualified local vendors for equipment rental and supplies sourced in the jurisdictional boundaries. 
2. Promote the use of local contracting by tasking a senior manager to assure notification through local media and 

organizations. 
3. Promote subcontracting only with the assured compliance with equal opportunity hiring. 
4. Provide all subcontractors aclear chain ofcommand for purposes of official and/or unofficial communications. 
5. Accept, process and pay invoices of subcontractors in accordance with the CrowderGulfpolicy. 
6. Provide priority subcontracting considerations to/for subcontractors that have provided quality work to CrowderGulf 

in past operations - consistent with the subcontracting policy. 
7. CrowderGulf does not have a set-a-side percentage of subcontracted work for any particular classification of 

subcontractor, but will give special attention to small, disadvantaged firms and/or women-owned small business 
firms for contract work or services needed. 

8. CrowderGulf is committed to promoting the use of small minority, disadvantaged firms and/or women-owned small 
business firms for contract work, whenever and wherever possible. 

9. We currently maintain an active pre-qualified subcontractor database, tracking current certifications of local and 
regional D/M/W/SBE qualified subcontractors. Subcontractors can mail, fax, e-mail or log on to 
www.crowdergulf.com to submit their company information for review. If necessary, we will use additional outlets 
such as newspapers, publications, websites, etc. 

10. As required by each awarded contract, CrowderGulf will meet or exceed goals and expectations on the local 
minority workforce population and the utilization of minority professional firms, consultants and/or suppliers. 
CrowderGulf will maintain all requirements set forth by the Client. 

Subcontracting Policy 
It is standard policy that all subcontractors comply with all of the contractual conditions and commitments of 
CrowderGulf. As such, all subcontractors shall agree to the following: 
1. Enroll in the E-Verify program and provide acceptable evidence of enrollment at the time ofsubcontract execution. 

Acceptable evidence consists ofacopy of the properly completed E-Verify Company Profile page oracopy ofthe 
fully executed E-Verify Memorandum of Understanding for the company. It shall be the Subcontractor's 
responsibility to familiarize themselves with all rules and regulations governing this program. 

2. Read and formally acknowledge by signature the CrowderGulf Contract for subcontractors and Safety Manual as 
provided by CrowderGulf. 

3. Provide satisfactory evidence of bonding and licensing that complies with contract and jurisdictional requirements. 

Subcontracting Plan 

www.crowdergulf.com
www.crowderqulf.com
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4. Provide assurances that no current owner, principal orofficer of the firm is or has ever been debarred by the state 
and/or federal government. 

5. Obtain and furnish satisfactory evidence of required insurance from a responsible insurer. 
6. Give all notices and fully comply with all local, state and federal laws - including, but not limited to, social security, 

workers compensation and unemployment insurance, DOT, etc. 
7. Begin work to be performed within two full workdays aft.era subcontractor is notified of asubcontract award, unless 

otherwise stipulated in the subcontract arrangements. The subcontractor will pay for all materials, equipment and 
labor used in the performance of the subcontract(s). 

8. In the event asubcontractor makes an untimely start, or is unable to supply sufficient skilled workmen, equipment 
or materials to satisfy the subcontract arrangements, CrowderGulf may terminate the employment/contract ofthe 
subcontractor for cause. 

9. Take all reasonable safety precautions with respect to contracted work, complying with an safety, workplace 
standards and environmental measures as directed by CrowderGulf. 

10. Furnish periodic progress reports on the work as directed by CrowderGulf, plus use the debris reporting system 
selected by CrowderGulf. 

11. Provide CrowderGulf with progress payment billings (as agreed in the respective subcontracts). 
12. Final payments to subcontractor(s) may be deferred pending receipt of contractual or statutory lien waivers, 

releases, closeout documents or other encumbrances. 
13. Other stipulations may apply as may be required by unique local conditions. 

Understanding Regulrements 
CrowderGulf takes several steps during the proposal preparation process to ensure local subcontractor participation 
as well as Minority/Women-owned Business Enterprises (MIWBE) utilization policies and 44 CFR 13.36(e) compliance 
are met Understanding exactly what the Client is requesting during this initial proposal phase is key to implementation 
upon activation. In order to clearly define the expectations required we take several preliminary steps. The first step is 
to review M/WBE policies and procedures to determine specific goals set by the Client Our second step is to determine 
utilization breakdowns required. Lastly, we identify all required certifications and/or M/WBE directories to be used for 
soliciting M/WBE firms and any further breakdowns ofpercentage goals. Once these steps are completed and we have 
aclear understanding of all requirements we continue with the following process: 

Steps in the Process: 
1. Before any subcontractors are solicited, CrowderGulf compiles a list of local subcontractors from our Database of 

pre.qualified subs. These companies have either worked for CrowderGulf and are in good standing, have 
registered with us through our website, www.crowdergulf.com, or have been previously solicited by CrowderGulf. 
All subcontractors must meet the following requirements to be considered for prequalification: 
a. Verification through one or more ofthe following websites: 

• The System for Award Management (SAM) is a Federal Government ownedand operated free web 
site that consolidates the capabilities in CCR!FedReg, ORCA, and EPLS. SAM is used to review all 
subcontractors' debarred status prior to approval as aprequaJified subcontractor(https:llnw.sam.govl) 

• SBA HUBZone Search-confirmation, (http://dsbs.sba.gov/dsbs/searchldsp searchhubzone.cfm) 
• Dun and Bradstreet, (https:l/sso.dnbi.com) 

b. Enroll in the E-Verify program and provide acceptable evidence of enrollment at the time of subcontract 
execution. Acceptable evidence consists ofa copy of the properly completed E-Verify Company Profile page 
or a copy of the fully executed E-Verify Memorandum of Understanding for the company. For additional 
information regarding the Employment Eligibility Verification System (E-Verify) program visit the following 
website: http://www.dhs.gov/E-Verify. It shall be the Subcontractor's responsibility to familiarize themselves 
with all rules and regulations governing this program. 

c. Obtain and furnish satisfactory evidence of required insurance from a responsible insurer. 

Subcontracting Plan 

http://www.dhs.gov/E-Verify
https:l/sso.dnbi.com
http://dsbs.sba.gov/dsbs/searchldsp
www.crowdergulf.com
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2. lfspecific directories are to be used, CrowderGulf will check the Client website for directory access or contact the 
MIWBE Office for a list of potential MtWBE firms to be utilized then compare this list to our current list of local 
prequalified subcontractors to find possible matches. 

3. Contact is then made with M/WBE firms that offer services similar to our scope of wort<.. Initial contact is made by 
phone then followed up by fax and/or email, confirming the phone conversation. 

4. Emailed and/or faxed correspondence provides MBE firms with specific details regarding the request, i.e., scope 
of wort<. directly from the RFP documents, registration and requirements information, and specific deadlines for 
submittal of these documents to the CrowderGulf M/WBE Subcontracts Manager. 

5. Should letters of intent from interested firms and further proof of M/WBE certifications be required by the Client, 
CrowderGulf will compile the received documentation and review for completeness. 

6. Only those firms that have met set deadlines and returned all requested documentations will be considered for 
inclusion in final proposal to the Client as a responsive M/WBE Finn. 

7. All contacted firms are listed in proposal and delegated either responsive or non.responsive and the reason for 
this status. 

8. Should the appropriations assigned to the responsive Mf\1\/BE firms not meet the Client's percentage goal, finn 
percentages will be adjusted and executed by both parties upon mutual agreement. 

9. Once the RFP evaluation process is complete and award notices are received, these M/WBE firms are notified of 
results and any additional documentation is requested to keep in the Client's file. 

10. Current CrowderGulf client folders are updated yearly with current local pre-qualified subcontractors as well as 
M/WBE finn confirmations. 

11. Upon Client activation, if any of the proposed local M/WBE firms are no longer able to fulfill assigned goals, 
CrowderGulf will identify other certified M/WBE firms to replace inactive M/WBE firms to maintain our proposed 
percentage goals. CrowderGulf will provide a detailed explanation as well as further commitments from other 
M/WBE certified subcontractors to perform scope of work in lieu of previously committed Subcontractors. 

Reporting 
With the nature of "Stand-By" event contracts being on an "as needed" basis, utilization/activation of the identified 
MIWBE firms will be based on CrowderGulfs activation by Client. Should the Client have yearly or quarterly reports to 
be submitted, CrowderGulf will file the needed reports upon request. 

Good Faith Effort 
As required by each awarded contract, CrowderGulf will meet or exceed goals and expectations on the local minority 
wori<force population and the utilization of minority professional firms, consultants and/or suppliers. CrowderGulf will 
maintain all requirements set forth by the City to maintain compliance with 44 CFR 13.36 (e) and FEMA Super Circular 
2C.F.R. Chapter 2, Part 200. 

Affirmative Steps Include: 
1. Placing qualified small and minority businesses and women-owned business enterprises on solicitation lists; 
2. Assuring that small and minority businesses, and women-owned business enterprises are solicited wheneverthey 

are potential sources; 
3. Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit maximum 

participation by small and minority businesses, and women's business enterprises; 
4. Establishing delivery schedules, where the requirement permits, which encourage participation by small and 

minority businesses, and women-owned business enterprises; and 
5. Using the services and assistance, as appropriate, of such organizations as the Small Business Administration 

and the Minority Business Development Agency of the Department ofCommerce. 

Subcontractor Oversight 

Subcontracting Plan 



Agenda Page 325

CrowderGulf 
RFP #2023-26 for Disaster Debris Removal and Disposal Services 

Coral Springs Improvement District, FL 

In the past, CrowderGulf has mobilized over 400 subcontractors with as many as 5,000 people, 2,600 trucks, and 
800 pieces of loading equipment. To assure the same Quality Control and efficient operations for the City, 
CrowderGulfs Management Team will rely on National Incident Management Systems (NIMS) protocols to identify the 
proper number of supervisors for each debris management operation. CrowderGulf is fully prepared to marshal as 
many Field Project Managers and Debris Supervisors as needed to meet the City's debris management requirements. 
Project Managers and Field Supervisors will have the direct responsibility to ensure all workers have received the 
proper safety training and education on Federal Rules and Regulations as they pertain to debris removal operations. 

Minority/Small Business Enterprise (M/SBE) Subcontractors 
Below is a partial list of qualified M/SBE Subcontractors. A current qualified subcontractor list will be provided to the 
City for pre-approval prior to an event upon request. 

11:1 11:1 
5l i ~ s ~ en2023 FL Region 7Potefltial Subcontractors Address City ST Zip Q 

2Qulck Haulina 7520 Pembroke Rd Miramar FL 33023 1 
A & E Land Clearino, Inc 7040 Seminole Pratt WhltnevRd Loxahatchee FL 33470 1 
AandJ Transoort, Inc. 20075 SW 180 Ave Miami FL 33187 1 1 
ANative Tree Sel\llce, Inc. 15733SW 117 Ave Miami FL 33177 1 1 
ABC Haulina Services, Inc. 666 NW 23rd St Miami FL 33127 1 
Able Business Services 1234 NW 79!h St. Miami FL 33147 1 1 
ACT ManaQement Inc 12608 53rd Rd., N West Palm Beach FL 33411 1 1 
Action Crane Service, Inc. 800 W. McNab Rd Fort Lauderdale FL 33062 1 
Adven1ure Environmental, Inc. 12935 SW 87th Ave. Miami FL 33176 1 1 1 1 
Aari-Soils, Inc. 5341 WHillsboro Blvd#303 CoconutCreek FL 33073 1 
Alex Landscapina, Inc 18855 SW 2961h St Homestead FL 33030 1 
All Across America, Inc. 7001 NW 60th Court Tamarac FL 33321 1 
AU Ameo::an Junk Removal Inc 801 South Dixie Hwv East Pompano Beach FL 33060 1 
All Florida Tree 5855 NW 47 Plar.e Coral Sorinos FL 33067 1 
All Phase DisasterCleanup 6278 North Federal Ft Lauderdale FL 33308 1 1 
American Haulina & EaulomentCoro 8829 NW 177 Terr Miami FL 33018 1 
Ameriarow RecvcllnQ 10320 WestAtlan1ic Ave DelravBeach FL 33446 1 
Aquatic Control Group, Inc. 1501 NW37 Street Miami-Dade FL 33142 1 
Ar1lor1st Services, Inc. 5855 NW 47 Place Coral SDlilas FL 33067 1 
Artem, Inc. PO Box716 Pahokee FL 33479 1 1 
Asphalt Consullanls, Inc. 880 NW 1stAve BocaRatln FL 33432 

Subcontracting Plan 



Agenda Page 326

CrowderGulfjc;ULF RFP #2023-26 for Disaster Debris Removal and Disposal Services 
Coral Springs Improvement District, FL 

Anticipated Outside Support/Subcontractor Equipment 
CrowderGulfs has developed a Nationwide Database of Approved and Trusted Subcontractors & Vendors. It is 
company policy to utilize qualified local subcontractors to the maximum extent possible in compliance with 44 CFR 
206.10. We also endeavor to employ apercentage of qualified Minority Business Enterprise (MBE) subcontractors. In 
previous disaster activations, CrowderGulf has pre-positioned manpower and equipment to provide immediate 
response. The table below provides the number of subcontractors and their equipment listed in our database, in 
relation to the State of Florida. 

Subcontractor Information Regional FL us. 2023 

Number of Registered Subcontractors 219 ~ 3460 

Subcontractor Equipment Regional FL us. 2023 
Dump Trucks (16-65) 579 5088 19005 
Pick up wt dump truck$ 247 1350 5054 
Knuckle-boom trucks 57 630 .3227 
Wheel Loader 50hp-150hp 305 1686 6100 
5 ton Pickup truck 328 1599 7635 
Hydraulic Excavator 50hp-150hp 265 1353 7273 
Trailer Mounted floodlight 42 271 1805 
Low-bed Trailer w/ tractor 85 490 2310 
Water Truck 47 213 1120 
Air Curtain Burner 9 104 450 
Backhoe w/ loader 15 48 337 1911 
Dozer,2-3 yd blade/root rake blade D7 87 674 3876 
Grader, Motor. 12 ft blade 130-140hp 42 162 852 
Chipper 27 264 1478 
Tub Grinder 300-400 hp & 800-1000 hp 30 192 1051 
Self loading trucks 49 879 6465 
Skid steer 40 hp - 80 hp 297 1749 8606 
C&D Walking Floor 80-110 CY 62 500 2102 
Mulch Trailer 80-110 CY 85 350 1505 
Bucket Trucks 35 825 3231 
Barges 45 146 1281 
Work Boats 39 242 1569 
Vacuum Trucks 18 120 1813 

FloridaSubcontractorStatletlce Regional FL 

Small Business 158 717 
M/WBE, HUB, SOB or Veteran Certified 91 450 
Push Crews 78 452 
Debris Haulers 168 787 
Marine Debris 9 56 
Haul Outs 8 48 
Grinding 9 58 
Burning 3 20 
Concrete Reduction 3 6 
Recycling 11 
Hazardous Material 3 8 
Tree Work 8 94 

Subcontracting Plan 
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Exclusive Subcontractors 
The subcontractors in the table below work exclusively for CrowderGulf. These subcontractors mobilize at 
CrowderGulfs direction when asevere-weather threat is imminent. They have a combined 150 - high volume, self
loading debris truck and trailer units with an average volume of 120+ cubic yards. 

Pre-Qualified Subcontractors that workedfor CrowderGulf after Major Disasters 
Currently, we have subcontracts or Letters of Commitment with these Subcontractors listed below. They have worked 
for CrowderGulf after the Events and in the locations provided below. CrowderGulf maintains full compliance with 
current procurement regulations, specifically 44 CFR 206.10 and 2CFR 200.321. 

Prime / Major Subcontractors 
CrowderGulf maintains full compliance with current procurement regulations, specifically 44 CFR 206.10 and 2CFR 
200.321. Currently, we have subcontracts orLetters of Commitment with our Major Subcontractors listed below. Copies 
of the Letters of Commitment and consent to release Past Pertonnance have been provided for the following 
subcontractors: 

Summary of Major Subcontractor Activations for the past 15 Years with CrowderGulf, LLC 
Subcontractor Storm Event Work Location 
4MServices 2023 AR Tomado North Little Rock,AR Sherwood,AR 

(Alva, FL} 2022Ian 
-

Bonita Springs, FL 
; 

Ft. Myers Beach, FL 
(PUSH, ROW Hauling, HaulOuts) Estero, FL ILee County, FL 

13 Activations _Ft. Myers, ~b..____ Sanibel.FL·-- ·-
2022 FL Tornado Lee Countv. FL 

... 

7Activations in FL j 2021 Ida _1 Gulfoort, MS 
Master Subcontraa #20_1865 • 2020 Sall~ I ALDOT Orange Beach AL 

2020 Laura , Lake Charles, LA 
2022Ian Ft. Myers, FL Lee County, FL 

Ft. Mvers Beach, FL FOEM 
2021 Ida St. John the Baotist ParisW-· 
2021 MayFloodina Lake Charles, LA Calcasieu Parish, LA 
2020 Laura Lake Charles, LA Calcasieu Parish, LA 

ABC Haullng Services/ Dequincy, LA Iowa, LA 
RAL Services Corp. Westlake LA Vinton, LA 

{Miami, FL) 2020Tomado Nashville, TN Chattanooga, TN 
(HaulOuts) 2018 Michael Bay Co, FL Panama City, FL 

33 Activations Jackson Co, FL Panama City Beach, FL 
Lvnn Haven, FL 

1 0 Activations in FL 2018 Florence Duplin Co, NC 
2017Harvey Aransas Co, TX Corpus Christi, TX 

Master Subcontract# 16_915 Aransas Co, TX (PPDRl San Patricio,TX 
2016 Matthew Hilton Head Island, SC Thunderbolt, GA 
2011 Tornado (MO\ Joplin MO 
2011 Irene Dare Co, NC 
2008 Ike Bolivar Peninsula, TX Manvel, TX 

leaaue 9!Y~---· 
2005Wilma Ft. Lauderdale, FL 

Ault Enterprises LLC 2022Ian Lee Countv, FL 
(Bark River, Ml) 2020 Zeta Gulfoort, MS 

(ROW Hauling, Waterway Debris 2020 laura Sulphur lA 
·-r------ ·-Hauling) 2018 Michael FL Dept of Enviro. Protection Panama City, FL 

13 Activations 2018 Florence I Onslow Co, NC . Swansbor~_NC 
5Activations In FL -2017 Irma rFl."Dept. of Enviro. Protection (Clay/Putnam, Duval,
(Master# 16_794) Volusia/Brevard) 

Subcontracting Plan 
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Subcontractor 

Barnhart Debris Removal 
(Magnolia, AR) 

(PUSH, ROW Hauling, Site Work, 
HaulOuts, L&H, White Goods) 

12 Activations 
6Activations In FL 

Master Subcontract# 17_1217 

Beeghly Tree 
(Somerset, PA) 

(ROW Hauling, L&H) 
8Activations 

Master Subcontract# 20 1871 

C&WTrucking, Inc 
(Winter Garden, Fl) 

(HaulOuts) 
16 Activations 

14 Activations In FL 

Master Subcontract# 17_1292 

Clinton Lumber Co. LLC 
Willow Springs, MO) 

(ROW Hauling) 
11 Activations 

9Activations in FL 
Master Subcontract# 17_1269 

Creel Brothers, Inc. 
(Franklinton, LA) 

{PUSH, ROW Hauling, L&H, Stumps, 
HaulOuts) 

17 Activations 

7Activations In FL 
Master Subcon1ract# 20_1863 

Crooked River lLC 
(Trimble, MO) 
ROW Hauling 
2Activations 

1Activation in FL 
Master Subcontract# 17 1039 
DEH Disaster Recovery LLC 

(Ft Valley, GA) 
(ROW Hauling, L&H, Stumps) 

23 Actlvations 

4Activations in FL 

Subcontracting Plan 
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Storm Event 
2017 Harvev 
2016 Matthew 
2022Ian 
2021 Ida 
2020 Laura 

2018 Michael 

2017 Harvey 
2022Ian 
2020 Zeta 
2020 Sally 

2017Irma 

Corpus Christi, TX 
FL Dept. of Enviro. Protection 
Castleberrv, FL 
Audubon Institute, LA 
Lake Charles, LA 
Iowa, LA 
Apalachicola, FL 
Carrabelle, FL 
Franklin Co, FL 
Brazoria Co, TX 
Lee Co, FL 
Biloxi, MS 
AL DOT 
Baldwin Co, AL 

Work Location 

Hilton Head Island, SC 

-

Calcasieu Parish, LA 
Vinton, LA 
Panama City ,FL 
Washington Co, FL 

Sanibel FL 
D'lber.oille, MS 

I
Fairhope, AL 
Gulf Shores, AL 

._gass~..!:... _ Edgewood, FL 
lake Marv. Fl __ I Lake Co, FL··- - --·-

,_O.;:.;rl=aC'-'ndo=-'-'-, F-=L__._____Jf..f~~F_L__________ 
Sanford, Fl 

2017 Harvey ··-t··.;;;;.B_razoria -'--'-'-__ _ ____[ Montgomery Co.TX~--- ---'---'--Co, TX 
. 2012 Tornado---- --· Polk Co, FL _ ------------ ------- - -- ·-
2.9.9E-~ --- -~--f _Breva[dCo, F~ ·-- --·-------.-----=---=-----------
2005 Wilma Aventura, FL West Palm Be.lch, FL .____,, 
2004 Chariey, Frances, Jeanne : Brevard Co, FL ___ --·--+-Or=a"'-"'9_e Co, FL 

Juciter, FL 

2023 Ice Storm TX ____,_-'T~ravis County, TX __ •- -- _ - ~ - --·- ____ ______. 
1--,_==~ 1an ·- _ _ ------ ~ - --- -12022·=~ _ _____ O_rmon_d Beach,fl. ----- -

2022 FL Tornado ----+-=Lee=-.:Coc.:=L.:,F--=L'----------,-------- ·-------------
2020 Laura 
2018 Michael 

,_.2017irma ------

2023 Ice Storm TX 
2022 Ian 

!-- -------- -
2022 SC Ice Storm 
2021 Ida _ _ 
2021 TX Demo 
2021 TX Tornado 
2021 LA Tornado 
2020 laura 
2018 Michael 
2017 Harvey 

2022Ian 
2020 Sally 
2018 Michael 

2018 Florence 

Lake Charles LA 
Apalachicola, FL 

~1::!~J~;~L-
Lee Co, FL 
Austin, T.X..:.________ 
Bonita Springs, FL 1I LeeCoun~TL"-------
Ft. Mye<s, FL Le Co Public Schools, FL 
Ft. Myers Beach, FL Sanibel, Fl 
Venice, FL.-------'---- __________ 
SCDOT 

_ __,__~St_. J_o_hn_t_he_Baptist Parish, LA 
Friendswood, TX 
Friendswood, TX 
Calcasieu Parish LA 
Calcasieu Parish, LA 
Panama Citv, Fl 
Dickinson, TX 

Ft. Mvers, FL 
Baldwin Co AL 
Decatur Co, GA 
Bald Head Island, NC 
Bolivia, NC 
Brunswick Co, NC 

Franklin Co, FL 

Ormond-Beach,-F·-L--------
Panama Citv, FL 

_T.;.;.r=avl"'"'s....c..;Co, TX 

---t---~----c,-,-----
BalnbridQe GA 
Northwest, NC 
Oak Island, NC 
Shallotte NC 

.--- ---

I SugarLand TX 

I Lake Charles LA 

LeeCo FL 
Fairhope, AL 

- ----1 
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Subcontractor 

Master Subcontract# 14_497 

OMBass,lnc 
(Bogalusa, LA) 

(PUSH, ROW Hauling) 
6Activations 

3Activations in FL 
Master Subcontract# 18 1808 

Four Points Recycling 
(Jacksonville, NC) 

(ROW Haul) 
9Activations 

Master Subcontract# 16_833 

Four REquipment/ 
Coastline Energy Resources 

(Miramar, FL) 
(ROW Hauling, HaulOuts) 

15 Activations 

8Activations in FL 

Master Subcontract# 12_173 f 
21_1880 

Gaston f Wood Resource Recovery 
{Gainesville, FL) 

{PUSH, ROW Hauling, Stumps, l& H, 
DMS Grinding, HaulOuts) 

25 Activations 

23 Activations in FL 
Master Subcon1tact #s 17_1468 / 

20_1869 

Gotus Trucking 
(Harrisville, PA) 

(ROW Hauling, L&H, Stumps) 
29activations 

7Activations in FL 

Master Subcontract# 16_666 

CrowderGulf 
RFP #2023w26 for Disaster Debris Removal and Disposal Services 

Coral Springs Improvement District, FL 

Storm Everrt Woril: Location 
Caswell Beach, NC Varnamtown, NC 
Leland NC 

2017 Harvey Aransas Co, TX Nueces Co, TX 
Corous Christi, TX-

2016 Matthew Hilton Head Island, SC 
2016 Hermine Leon Co FL-· Tallahas~,_fL_1 ----2014 Ice Storm Pax Berkelev Co, SC Dorchester Co, SC 

,__2022Ian____ leeCountv,f.l:__ Lee Co Public Schools, FL 
2021 Ida SL John the BaoUst Parish, LA --~ 
2020 Laura Lake Charles LA 
2018 Michael Jackson Co, FL Panama City, FL 

2018 Florence Jacksonville, NC Onslow Co, NC 
North ToPSail Beach, NC 

2017 Irma . Chatham Co GA 
2016 Matthew 

~ 

Currituck Co, NC Rose Hill, NC 
Duplin Co, NC Sunset Beach, NC 
Raleiah, NC 

2022Ian Punta Gorda FL 
2021 Ida Calcasieu Parish LA Waterways -2020 Laura Calcasieu Parish, LA 

,_1918Michael___________Panama_City,FL __________ ______ ______ 
_2017 Inna_ ___ _____ ~ Miami Spring_s.,__FL __ ______ FL DEP Waterway Clean~p __ _ _ 
_2016 Matthew _______ _ JL De___Q!, of Enviro. Protection__ . _EJ!g_ewat~ FL ___________1 

,-...2016 Hermine 1_Tallahass~e, FL _ __ 
2014 Pax (Ice Stenn\ Dorchester Co SC 
2011 Irene NewMrt News, VA 
2008 Ike Bolivar Peninsula __J League City, TX 

Kemah, TX ______
i---------

2005Wilma Pembroke Pines, Fl 
2022Ian Fl Dept. Enviro. Protection Lee Co, FL 

Port Orange, FL St. Petersburg, FLI Sanford FL 
2020 Sallv 7 AL DOT SW Reoion Baldwin Co, AL 
2020 Tornado 1 Volusia Co FL ··--· --·-l-·--·----~-T ------- --· - -
2018 Michael Bay Co, FL Jackson Co, FL 

Panama Citv..£h _-·----· .. 
2017Irma Fl. DEP Waterway Cleanup Palm Coast, FL 

I Flagler Beach, FL Polk Co, FL 
Flagler County, FL 

1 
St. Petersburg, FL 

Ormond Beach, FL ____ J ~l}Q(l-2Qri.!}M.._ _- -2016 Matthew Clay County, FL Orange Park, FL 
Flagler Beach, FL Ormond Beach, FL 
Raoler Countv FL Palm Coast, FL 

2023 YA Tornacio Vlrainia ~ach, VA 
2022Ian Lee Co, FL Bonita Springs, FL______ 
2021 KY Tornado Bow!ina Green, KY Warren Countv. KY 
2020 Zeta Gulfoort, MS 
2020 Laura West Lake LA Calcasieu Parish, LA-
2020 Isaias Newoort News, VA 
2020 Tornado Nashville, TN Chattanooga, TN 
2019 Imelda Montaomerv Co, TX 
2019 Dorian Dorchester Co, SC 
2018 Michael Panama Citv. FL 
2018 Florence Favetteville, NC 
2017 Harvey Aransas Co TX Nueces Co, TX 

Subcontracting Plan 
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--------

----- ------ -----

CrowderGulf 
RFP #2023-26 for Disaster Debris Removal and Disposal Services 

Coral Springs Improvement District, FL 

Subcontractor Storm Event Work Location 
. CofPIJS Christi, TX I 

2016 Matthew Chesapeake, VA Fayetteville, NC 
Currituck Co, NC Norfolk, YA 

I Southern Shores NC.-~-~ -2016 LA Flooding I-Central, LA 
2016 Tornado IEssex Co, VA

2005 Wilma·- Ft. Lauderdale, FL Lazy Lakes, FL 
I Wlltoo Manors, FL - ____ [___·-·-------

2005 Katrina-- TPe1r1broke·Pines,"FL 
2022 Ian Bonita Springs, FL Lee Co, FL 

GuIfAtlantic Ft. Mvers Beach, FL sanibel FL 
AL DOT SW RegionConstruction & Marine 2020 Sally ----- Gulf Shores, AL 

(Grand Bay, Al} Baldwin Co, AL Orange Beach AL 
(OMS Site Work, HaulOuts, Sand, 2020 Cristobal Harrison Co, MS 

Dredging, Waterway, ROW Hauling) 2018 Michael Bay Co, FL Panama City, FL 
17 Activations '"'Dau_ehln Island, Al ______ __.1.. Mexico Beach, FL 

8Activations in FL 20171rma Lake Co, FL 
Master Subcontract# 17_1052 2017 Harvey Bavtown, TX 1Brazoria Co,-TX 

2017 Nate Dauohin Island, AL 
H2 Construction LLC 2018 Michael _b.ynn Ha'@i1.£L·- ---------(Waverly, MO) 2017 Harvey Leaoue City, TX Nassau~.TX 

(ROW hauling, L & H, Stumps) 2017 Tornado Hattiesburg, MS 
10 Activations 2016 Matthew LibertvCo, GA Port Wentworth, GA 

1activalion in FL 2016 LA Floodino Central, LA 
Master Subcontract# 14 219 2014 Ice Storm Ulvsses Greensboro, NC 

20221an 1 Kissimmee, FL Ocoee, FL 
2022 SC Ice Storm lzzv SCOOT

HDR Trucking LLC 2020 Zeta Harrison Co MS __LGulfoort, MS 
2018 Michael Bay Co, FL Jackson Co, FL(Bamberg, SC) !_Decatur Co, Q_A__ Bainbridge, GA ______ _(PUSH, ROW Hauling, HaulOuts, L&H, 
2017 Irma : Brevard Co, Fl Okeechobee Co, FLDemo) 

Kissimmee, FL Polk Co, FL22 Activations 
_hake CQ,_ fl:.____ Sumter Co, FL12 Activations In FL 

2016 Matthew Callawassie Island, SC HIiton Head (POA) SC 
Fripp Island, SC Windmill Harbour, SCMaster Subcontract# 14_219 
Hilton Head Island SC 

2016 Hermine Lean Co, FL Tallahassee, FL 
20221an Bon~a Springs, FL Ft. Myers Beach, FL 

Estero, FL lee Co, FL 
FDEM I Sanibel, FLI Ft. Mvers, FL 

2021 Ida . St. John the Ba2Jist Parish, LA 
2021 MavFloodina I Lake Charles, LA Calcasieu Parish LA

JTL &SProperty Preservation 2020 Laura IDequincy, LA Calcasieu Parish, LA(League City, TX} Lake Charles, LA Iowa, LA(ROW Hauling, L & H, West Lake, LA Sulphur, LAWhite Goods, Freon Management) Vinton, LA32 Activations 2020 TX Winter Storm Friendswood, TX 
2020 Tree work Galveston Co TX7 Activations in FL 
2019 Marine work Clean Harbors 
2019 Tornado Montqomerv Co TXMaster Subcontract# 17_1020 i---- --

2017 Harvey Alvin, TX La Marque, TX 
Brazoria Co, TX Nassau Bay, TX 
Dickinson, TX Seabrook, TX 
Clear Lake Shores, TX Webster, TX 
Friendswood, TX West Columbia, TX 
League City,TX 

Subcontracting Plan 
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--

Subcontractor 
Last Pass Inc. 

{Miami, FL) 
(ROW Hauling, l & H, HaulOuts, PUSH) 

8Activations all In FL 
Master Subcontract# 22 1883 

Lawn Rescue Plus 
(Miami, FL) 

(ROW Hauling, L&H, 
HaulOuts, Stumps) 

34 Activations 

14 Activations in FL 

Master Subcontract# 1&_743 

McCombs Tree Service 
(Rockledge, FL) 
(ROW Hauling) 
9Activations 

5Activations in FL 
Master Subcontract# 15_295 

Michael's Tree Services 
(Memphis, TN) 

{ROW Hauling, l &H, OMS Site Work) 
12 Activations 

10 Activations In Fl 

Master Subcontract# 17 1042 

New Gen Environmental Group / 
Bil-Jim Construction 

(Toms River, NJ) 
(ROW Hauling, Dredging, Demo, 

Waterway) 
12 Activations 

3Activations in FL 
Malter Subcontract # 17_1024/ 

13_479 

Reclaimlt Enterprises 

(Greenville, TN) 
(PUSH, ROW Hauling, L& H, 

HaulOuts) 
19 Activaliens 

10Activations in FL 

Master Subcontract# 18_362 

CrowderGulf 
RFP #2023-26 for Disaster Debris Removal and Disposal Services 

Coral Springs Improvement District, FL 

Stonn Event Work Location 
2022Ian Bonita Springs, FL Ft. Myers Beach, FL 

Estero, FL Lee Co, FL 
Ft. Myers, FL Punta Gorda, Fl 
FDEM Sarasota Co, Fl 

2021 Ida St. John the Baptist Parish LA I Audubon Institute, LA 
2020 Sallv -------+-=Ba=ld=w=in~C~o,--'-A=L_ __,,___________.___ 
2020 Laura Lake Charles, LA Calcasieu Parish, LA 

West Calcasieu Port, LAIWest Lake, LA 
Vinion LA . Iowa, LA 

2020 Tornado Nashville, TN [ ChattanoOQa TN 
2018 Michael FL Dept. of Enviro. Protection --=-1....,_P=-an_a_m_a·.9!.'f--it_ F_L-------1 

Lynn Haven, FL Parker,FL 
2018 Florence HollyRidae. NC Onslow Co NC 

Jacksonville,NC Richlands NC 
1------__ _ _ _ ____ North T.212sail BeajJ, NC .. . Swansboro, NC 

2017 Irma _Aver@~ FL ___ . __ .F~pt<lfEnv. Protection . .. __ _ 
• Brevard Co, FL Miami, FL
I Cocoa Beach, FL Miami sonni:is FL 

--·-------+-Collle-'-=-=.,..FL _ _- - ~ - j-S::-u-nn!Y-....,.ls-le-:B-eac~h-,F-L------11· --'-== r Co, c...c:. _ 
2017 Harvev Aransas Co TX 
2016 Matthew Hilton Head Island, SC .;,...;;;.."--------1Windmill Harbour POA SC 
2016 Hennine Leon County, FL Tallahassee,FL 
2021 Ida Biloxi MS Maintenance 
2018 Florence Onslow Co, NC Swansboro NC 

=,---------;---,,---~~-=--------1 
,__20'-1-'-6-'CCM=atth='-'-ew"---- - ---i- Brev~ Co, FL -----. Cocoa Beach, FL 

2016 Hermine I Leon Co, Fl Tallahassee FL 
1--20~1~5~Wi~mt~er~St=ro=m____-r-Raleigh, NC ----·---t---------- -1 

2012 TS Bervl Nassau Bav, Fl 

i--=20=2=-2=lan"--------+-"""Saras==ot=aCo, FL Venice FL 
2020 Sally_______,__F_alrh_QQe, AL _ __ __AL DOT SW ~o_n_ ___---11 

2018 Michael Jackson Co, FL
20171rma --· Lauderdale by the Sea, FL- Polk Co, Fl 

Lazy Lakes, FL Sunrise, FL 
Plantation, FL Tarpon Springs, FL 

Wilton Manors,FL 
2021 Ida State of New Jersey -~ 
2020 Zeta Gulfoort MS 
2020 laura Calcasieu Parish, LA 
2018 Michael BavCo, FL Panama City, FL 
2017Irma FL Deot. of Enviro. Pro1ection 
2017 Harvey Montgomery Co, TX Port Arthur, TX 

Dickinson,TX r-----
2016 Matthew Fayetteville, NC Raleigh, NC 
201-13 Sandy State of New Jersey 
2022Ian Apopka, FL Lee co, FL 

Charlotte Co Public Schools Venice, FL 
Estero, FL Winter Garden, FL 

2020Zeta Audubon Institute, lJ\ 
2020Delta Iowa, LA 
2020 Sally Orange Beach, AL Gulf Shores, AL 

Spanish Fort, Al 
2020 Laura r1ake Charies, LA Calcasieu Parish, LA 

2018 Michael I~LA 
Jockson Co, FL Panama City, FL 

1 Lynn Haven, FL Parker, FL-

Subcontracting Plan 
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------ - -

Subcontractor 

Riccelli Enterprises 
(North Syracuse, NY) 

(HaulOuts) 
15 Activations 

1 0 Activations in FL 
Master Subcontract# 17_1099 

Statewide Tub Grindlng/WLW 
(Apopka, FL) 

(PUSH, ROW Hauling, 
Stumps, HaulOuts) 

17 Activations 
13 Activations in FL 

Master Subcontract# 15_616 

Sleadfast Services/ Slick Machines 
(Cummings, GA) 

(ROW Hauling, Site Grinding, HaulOuts, 
Sand, Concrete) 

5Activations 
1Activation in FL 

Master Subcontract# 17 1031 
Waterfront Recovery LLC 

(Rockledge, FL} 
Waterway Debris 

4Activations 
3Activations in FL 

Master Subcontract# 17_966 

CrowderGulf 
RFP #2023-26 for Disaster Debris Removal and Disposal Services 

Coral Springs Improvement District, FL 

storm Event Work Location 
2011 Irene I James Citv Co, VA 

Edgewater, FL Lee County, FL 
Ft. Myers, FL Sanibel, FLr:_ 
Ft. Myers Beach, Fl Volusia Co, Fl 

• 2020 Laura LCalcasieu Parish, LA Lake Charles, LA 
,_1920 TN Tornado______ Nashville/Davidson Co,.TN 

2018 Michael Bay Co, FL I Parker, FL1' 

Panama City FL WashinatonCo, FL 
2017 Harvey --T Aransas Co, TX San Patricio Co, TX 
2022 Ian _I_ Venice, FL 
2018 Michael -+I Apalachicola, FL Carrabelle, FL 

__ £..ranklin Co_,__F!,_ Parker, FL -·--------20171rrna LeeCo.,FL[L~Myers, FL -·--· 
Sanibel FL ----L~Co.,FL ,.-~--------- - -

2016 Matthew 1 Brevard Co, FL I Cocoa Beach, FL _-~----- __ . 
iOrmond Beach FL ··----20081ke IGalveston Co, TX Texas City, TX 

La Maraue TX Tiki Island, TX 
2005Wilma Ft. Lauderdale FL 
20221an LeeCo, FL 
2017 Harvey Port Arthur, TX 
2011 Deep Water Horizon Oil Obrien's BP Oil Spill AL 
Spill 
2008 Ike Bolivar, TX TXGLO 

2021 Laura -Wateiwavs ~ Calcasieu Parish, LA 
2018 Michael .. _ .FL □~. orEnviro. Protection -

~ 17 Irma______ rFL Dept, or Enviro. Protection . 
2016 Matthew IFL Dept. Of Enviro. Protection 

Subcontracting Plan 
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PAT HWAY 
INSURANCE GROUP 

RE: CrowderGulf LLC & CrowderGulf Joint Ventures, Inc. 

To Whom It May Concern: 

Pathway Insurance Group handles all insurance for CrowderGulf. The current coverages and 
limits carried by CrowderGutf are some of the highest in their industry and have been vetted by 
risk managers, municipalities, and other organizations throughout the country. We believe 
these limits are reasonable considering the scope ofwork performed by CrowderGulf. The 
Insured also does an excellent job with itS subcontractor program and vetting subcontracts and 
insurance limits maintained by their subcontractors. We are,also in constant communication 
with the leadership at CrowderGulf regarding the state ofthe insurance marketplace and their 
activations. 

However, in the event of an activation that warrants higher limit requirements, additional lirnfts 
are readily available to CrowderGulf in the marketplace within 24-48 hours from our current 
insurance carriers as well as others In the market. 

I have attached a sample of their current limits ofcoverage for your convenience. Please feel 
free to reach out to me regarding any questions related to the insurance for CrowderGutf. 

Sincerely, ----

,;?Z--~ 
Robby Farmer 
Vice President 
Pathway Insurance Group LLC 

753 Nichob Avenue I Fairhope, AL 36S32 I www.pathwayinsgroup.com 
PH - 251~279-6373 

www.pathwayinsgroup.com
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AeR 
DATE JMM41MYYY)

CERTIFICATE OF LIABILITY INSURANCE f 06/27/2023 

THIS CERTIFICATE IS ISSUED ASA MATTER OF INFORMATION ONLYAND CONFERS NO RIGHTS UPON THE CERTIFICATE HOU>ER. TI-NS 
CERTIFICATE DOH NOT AFFIRMATIVEtY OR NEGATIVELYAMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BYTHE POLI CIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEH THE ISSUING INSURER(S), AUTHORaED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 
IMPORTANT: Ifthe certificate holder Is anADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions orbe eodonled. 
If SUBROGATION IS WAIVED, subjeet to the terma and condhlons ofthe potlcy, certain pollcle8 may require an endoraement A statement on 
this certificate does not confer rights to the certificate holder In lieu ofaudl endorsement(s). 

Nina Glover PROOUCER NAME: 

Pathway Insurance Gn:,up ~PN.t ., ... ,. (251) 279-6373 If~ Na•: 

"""''"'' 

753 Nlchols Avenue ~Jss, nina@palhwayinsgroup.com 

INSURERISl AffotmlNG COVERAGE NAIC# 
Falrflope AL 36532 The Glay Insurance Company • Best Rating A-VIII 363071NSURERA: 

INSIIMI> Westchester Surplus Lines h1s1.1ranoeINSI.IRER8: 
CrowderGulf Joint Venture. Inc:. INSURER<:: 
5629 Commerce Blvd. E. INSURERO: 

INSURERE: 

Mobile AL 36619 INSURERF: 

COVERAGES CERTIFICATE NUMBER• CL2341910089 REVISION NUMBER· 
THIS IS TO CERTIFYTHAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMEDABOVE FOR1HE POLICY PEA:100 
INOICATED. NOTWITHSTANDINGANYREQUIREMENT, TERM OR CONDITION OFNlY CONTRACTOR OTHER DOCUMENT WITH RESPECT TO WHICH T HJS 
CERTIFICATE MAY BE ISSUED OR MAYPERTAIN, THE INSURANCE AFFORDED 8YTHE POLICIES DESCRIBED HEREIN IS SUBJECTTO ALL THE TERMS. 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHO'NN MAYHAVE BEEN REDUCED BY PAID CLAIMS. 

flfSR 
L111 TYPE OI' INSURANCE IN~n WVD PIIUCY NUMBER J:8!;!C~, ,!'2-~~. LIIIIT& 

COMMERCIAL GENERAL UABIUTY 1,000,000EACH OCCURRENI:£~ s 
£.~~\:!~~~;.:'.nee, s 100,000D Cl.AIMS-MADE (81 OCCUR 

,__ MEO EXPIAlw ona personI s 5.000 
07/01/2022 07/0112025 sA XSGl-100090 PERSONAL &MJV INJURY 1,000,000 ,__ 

3,000,000 

R 
GEN1.AGGREGATE LIMIT APPI.IES PER: GENERAi.AGGREGATE s 

POLICY [81 ~r& □ LOC PROOUCTS • COMP/OPMG s 3,000,000 

sOTHER: 
AUTOIIOIIILE I.JABIUTY ~'== 

1
fNGLE LIMIT s 1.000.000 

- 80Dl.YINJUFI.V(Perperson) s~ NffAlJTO 

A OWNED - SCHEDULED XSAl-100100 07/01/2022 07/01/2025 llOOiLY INJURY (Pera~ $X>- AUTOSONLY Al/JOS
HIRED NON-OWNED ~~.~tlE)< s ,__ Al/JOSONLY ~ AUTOS ONLY 

s 
UM8REU.ALIAB ,. 4,000,000OCCUR EACti OCCURA8'1CE- GXS-100169 07/0112023 07/01/2024A X ~E$$UAII ~ Cl.AIMS-MADE AGGREGATE s 4,000,000 

OED I IRETEtmCIN s s 
WOAKERS COMPa-lSATION XI~...= I l fr-
AND EMPLOYERS-UABILITY Y/N 1,000,000ANY PROPRIETOR/PARTNER/EXECUTIVE E.l. EACHACCIDENT $A ~ NIA GWC-100174 07/01/2022 07/01/2025OfACER.IMEMBER EXCLUDED? 
(M111dator)' InNHI E.I.. DISEASE• EA EMPLOYEE $ 1,000,000 
lfy-.deSCtll)eunder 1,000,000OESCFIIPTl()N OF OPERATIONS bolcw E.I.. DISEASE· POI.ICY LIMIT $ 

Each Potll.lllon CondiliOn 5,000,000
Contractors Po/lutioJl I.lab. Coverage

B 671538820002 07/01/2023 07/0112025 General Aggregate Limit 5,000,000Includes Trall$l)OCUltion Poll Cov. End 

D!SCRIPTION 01' OPERATIONS /LOCATIONS /VEHICLES (ACORD 101,AddJllon• Ram- Scllodlllo, IN)' bo ,oact,ed lflltONI """ce Is ,.quired) 

The ceriificale holder Is an additional Insured on all policies except Workers' CornpensaliDn and is provided a Waiver of Subrogatloo, au wtien req11ired by 
written <:0nllact. The above Insurance pollc:les shalt be primary and nonconllibutory to any other Insurance pOlleies maintained by the certificate holder, v.flen 
~uired by written contract 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIB£0 POLICIES BE CAACE;LLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICEWILL BE DELIVERED IN 
ACCORDANCE WITH THE POI.ICY PROVISIONS.SAMPLE 

AUTHORIZED RS'RESENTATlYE 

~~ 
I 

@ 1988-2015ACORD CORPORATION. All right& reserved. 

ACORD 25 (201e/03) The ACORD name and logoare reglstentd marks ofACORD 

mailto:nina@palhwayinsgroup.com
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BID SUBMITTAL FORM FOR RFP NO. 2023-06 
Page 3 of4 

10. PLEASE HAVE YOUR INSURANCE REPRESENTATIVE CAREFULLY REVIEW THE 
INSURANCE REQUIREMENTS CONTAINED IN THE QUALIFICATIONS STATEMENT, 
PRIOR TO SUBMITTING YOUR BID PACKAGE TO ENSURE COMPLIANCE WITH ALL 
INSURANCE REQUIREMENTS. 

11. The DISTRICT reserves the right to award this contract on the basis of any combination or 
all items, in which the DISTRICT deems in its best interests. 

12. All communications concerning this RFP shall be emailed to: 

Danielle Keira-Cancel, Procurement Manager 

Coral Springs Improvement District 

10300 N.W. 111fl Manor 

Coral Springs, Florida 33071 

Tel. 954-796-6620 

Email da niellec@csidfl.org 

13. The following documents are attached to and made as a condition to this RFP: 

a. Byrd Anti-Lobbying Amendment Certification 
b. Drug-Free Workplace Certification 
c. Proof of Insurance 
d. State of Florida Business License 
e. Proof of active SAM.gov Unique Entity ID (UEI} 
f. E-Verify Affidavit: 3 pages 
g. Non-Collusion Oath 
h. Qualification Statement 9 pages 
i. Client References 
j. Bid Submittal Form for RFP No. 2023-06: 4 pages 
k. Bid Submittal Security, if required 
I. Public Entity Crimes: 3 pages 
m. Scrutinized Vendor Certffication: 2 pages 
n. Conflict of Interest Disclosure Form 
o. Good Faith Affidavit 
p. Disaster Debris Removal and Disposal - Seivices & Equipment Form (Fee 

Schedule C}: 8 pages 

Page 56 of 91 
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BID SUBMITTAL FORM FOR RFP NO. 2023-06 
Page4 of 4 

PROPOSER'S CERTIFICATION 

In witness whereof, the Proposer has executed this Bid Submittal Form for RFP# 2023-06 

this 14thday of November ,20 23 

Ashley Ramsay-Naile~~ 
Witness Printed Name of Individual 

ACKNOWLEDGMENT 

STATE OF __A_la_ba_m_a_____ 

COUNTY OF - =M=o=bil=e _____ 

Sworn to (or affirmed) and subscribed before me this 14th day of~N~o~ve=m=be~r _____ 

20 23 ,by __As_ hl~ey~R_a_m_s_ay_-N_a_ile__________ 

Physical presence -~~--OR Online notarization ________ 

KERRIE A. NOLL t{JJWd(Jv~NOTARY PUBLIC 
ALABAMA STATE AT LARGE 1 Signature of Notary Public MY COMMISSION EXPIRES 

AUGUST 16, 2026 

[STAMP HEREJ State of Alabama 

Personally Known ___x___ OR Produced Identification _______ _ 

Type of Identification Produced: _________________ 

Page 56 of91 
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------------------------
--------------------- ---

------------------------
--------------------- ---

------------------------

- -----------------------

QUALIFICATIONS STATEMENT 
Page 1 of 9 

The undersigned certifies under oath the truth and correctness of all statements and of all 
answers to questions made hereinafter: 

Submitted To: Coral Springs Improvement District 

10300 N.W. 11th Manor 

Coral Springs, Florida 33071 

Doing Business As 

(If applicable): 

Proposer's Name: crowderGulf Joint Venture, Inc. 

Proposer's Address: 5629 commerce Blvd. E 

City, State, Zip Code: Mobile, AL 36619 

Te I e phone No: aoo-992-6207 

Ema ii: jramsay@crowdergulf.com 

If payment(s) is/are to be mailed to address other than stated 
above, please complete section below: 

Contact Name: 

"Remit to" Address: 

City, State, Zip Code: 

Te I e phone No: 

Ema ii: 

Page 57 of91 
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QUALIFICATIONS STATEMENT 
Page 2 of 9 

1. State the true, exact, correct and complete name of the partnership, corporation, 
trade, or fictitious name under which you do business and the address of the place of 
business. 

Legal Name of Proposer: 

Address of principal place of 
business: 

Contact Person's Name and Title: 

Proposer's Telephone 

Email 

Proposer's License Number 

CrowderGulf Joint Venture. Inc. 

5629 Commerce Blvd E Mobile AL 36619 

Ashley Ramsay.Naile, President 

800-992~207 

jramsay@crowdergulf.com 

CGC1532476 

2. If the Proposer is a corporation, answer the following: 

a. Date of Incorporation: 

b. State of Incorporation: 

c. President's name: 

d. Vice President's name: 

e. Secretary's name: 

f. Treasurer's name: 

g. Name and address of 

Registered Agent: 

09/03/2002 

Florida 

Ashley Ramsay--Naile 

Reid Loper 

J. Anthony Dees 

J. Anthony Dees 

DonMadio 

938 Valley View Circle Palm Harbor, FL 34684 

Page 58 of91 
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QUALIFICATIONS STATEMENT 
Page 3 of 9 

3. If Proposer is an individual, corporation, or partnership answer the following: 

Articles of Indicate if Proposer is Name of Address of Ownership of 
Incorporation Individual, Corporation, Individual or Individual or Units for 
Date or Partnership Partnership Partnership Partner (If 

applicable) 

Please See Corporation 

Attached 

4. If Proposer is other than an individual, corporation or partnership, describe the 
organization and give the name and address of principals: 

N/A 

5. If Proposer is operating under a fictitious name, submit evidence of compliance with 
the Florida Fictitious Name Statute. NIA 

6. How many years has your organization been in business under its present business 
name? 

20+ Years 

Page 59 of 91 
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Current ownership structure of CrowderGulf, LLC 

CrowderGulf Joint Venture, Inc. is owned wholly by CrowderGult LLC. 

• 2% voting interest - The John and Woodie Ramsay Family Trust 
o FEIN: 87-6303647 
o Address: 5629 Commerce Blvd., East 

Mobile, AL 36619 

• 21% non-voting - The John C. Ramsay Family 2021 Non-Grantor Trust 
o FEIN: 86-6629969 
o Address: 5629 Commerce Blvd., East 

Mobile, AL 36619 

• 21% non-voting-The L.W. Ramsay, Jr. Family 2021 Non-Grantor Trust 
o FEIN: 86-6785563 
o Address: 5540 Business Parkway 

Theodore, Al 36582 

• 28% non-voting - Five A Acquisitions, LLC 
o FEIN: 36-4728679 
o Address: 5629 Commerce Blvd., East 

Mobile, AL 36619 

• 28% non-voting- CLG Acquisitions, LLC 
o FEIN: 38-3857223 
o Address: 5540 Business Parkway 

Theodore, AL 36582 
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QUALIFICATIONS STATEMENT 
Page 4 of 9 

Under what other former names has your organization operated? 

None 

7. Indicate registration, license numbers or certificate numbers for the businesses or 
professions which are the subject of this RFP. Please attach certificate of competency 
and/or state registration. 

Florida License: CGC1532476 / Sunbiz: P020000095020 

8. Do you have a complete set of documents, including drawings and addenda? 

(Y)_X_(N)__ 

9. Did you attend the Pre-Proposal Conference? Your bid submittal WILL NOT be 
accepted if your firm or the firm you represent did not sign-in on the Sign-In sheet 
provided at such conference. 

(Y)_X_(N)__ 

10. Have you ever failed to complete any work awarded to you? 

(Y)__(N)_x_ 

If so, state when, where and why? 
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State ofFlorida 
Department ofState 

I certify from the records ofthis office that CROWDER-GULF JOINT 
VENTURE, INC. is a corporation organized under the laws ofthe State of 
Florida, filed on September 3, 2002. 

The document number ofthis corporation is P02000095020. 

I further certify that said corporation has paid all fees due this office through 
December 31, 2023, that its most recent annual report/uniform business report 
was filed on January 30, 2023, and that its status is active. 

I further certify that said corporation has not filed Articles ofDissolution. 

Given under my hand andthe 
Great Seal ofthe State ofFlorida 
at Tallahassee, the Capital, this 
the Seventh day ofMarch, 2023 

Tracking Number: 4585741464CU 

To aothuticate this certifacate,visit tile following site,eater t•is ■umber, and ~
follow the i111structio.ns displayed. 

laffps://servia1s.sunbiz.org/Filiogs/CertificateOfSta1Us/CertificateA11thenticatio11 

https://laffps://servia1s.sunbiz.org/Filiogs/CertificateOfSta1Us/CertificateA11thenticatio11
https://i111structio.ns
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-- - --

8/1122, 9:37 PM DBPR - DUNNE, SETH ADAM; Doing Business As: CROWDER-GULF JOINT VENTURE. INC.. Certified General Contractor 

THE OFFICIAL SITE OF THE FLORIDA DEPARTMENT OF BUSINESS & 
PROFESSIONAL REGULATION 

HOME CONTACT US MY ACCOUNT 

ONLINE SERVICES 

Apply for a License 

Verify a Licensee 

View Food & Lodging Inspections 

File a Complaint 

Continuing Education Course 
Search 

View Application Status 

Find Exam lnfolTTlation 

Unlicensed Activity Search 

AB& T Delinquent Invoice & Activity 
List Search 

LICENSEE DETAILS 10:37:39 AM 8/112022 

Licensee Information 

Name: 

Main Address: 

County: 

License Information 

License Type: 

Rank: 

License Number: 

Status: 

Licensure Date: 

Expires: 

Special 
Qualifications 

Construction 
Business 

Alternate Names 

DUNNE, SETH ADAM (Primary Name) 

CROWDER-GULF JOINT VENTURE, INC. (OBA 
Name) 

PO BOX 554 
FAIRHOPE Alabama 36533 

OUT OF STATE 

Certified General Contractor 

Cert General 

CGC1532476 

Current.Active 

07/27/2022 

08/31/2024 

Qualification Effective 

07/27/2022 

- -----·----·----, 

View Related License Information 

View License Complaint 

811/22, 9:37 AM DBPR - DUNNE, SETH ADAM; Doing Business As: CROWDER-GULF JOINT VENTURE, INC .. Certified General Contractor 

2601 Blair Stone Road, Tallahassee FL 32399 :: Email: Customer Contact Center :: Customer Contact Center. 850.487.1395 

The State of Florida is an AA/EEO employer. Copyright 2007-2010 State of Florida. Privacy Statement 

Under Florida law, email addresses are public records. If you do not want your email address released in response to a public-records requesl do 
not send electronic mail to this entity. In stead, contact the office by phone or by traditional mail. If you have any questions, please contact 

850.487.1395. *Pursuant to Section 455,275(1 ), Florida Statutes, effective October 1, 2012, licensees licensed under Chapter 455. F.S. must 
provide the [)apartment with an email 8ddress if they have one. The emails pro~ided may be used for official communication with the licensee, 

However email addresses are public record. Ifyou do not wish to supply a personal address, please provide the Department with an email 
address which can be made available to the public. Please see our Chapter 455 page to determine ifyou are affected by this change. 

https://www.myfloridalicense.com/LicenseOetafl.asp?SID=&ld•17174C25DB68F37475C31D13B5C4D5FE 112 

https://www.myfloridalicense.com/LicenseOetafl.asp?SID=&ld�17174C25DB68F37475C31D13B5C4D5FE
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Florida Department of Transportation 
.tAIIED W. PfRDuE, P.E. 

GOVERNOR SKRETARY 
RON DESANTIS 605 Suwannee Street 

Tallahassee, FL 32399-0450 

May 05,2023 

CROWDER-GULF JOINT VENTURE, INC. 
5629 COMMERCE BLVD. E. 
MOBILE, ALABAMA 36619 

U: CZR!l'Il'lCA'l'E OF QUAI,lPlCM'J:ON 

The Department of Transportation has qualified your company for the type of work indicated 
below. 

l'DO~ .APPEU)VBD 1fOU CLASSES: 
DEBRIS REMOVAL (EMERGENCY) 

Unless notified otherwise, this Certificate of Qualification will expire 6/30/202C. 

In accordance with Section 337 .14 (4), Florida Statutes, changes to Ability Factor or Maximum 
Capacity Rating will not take effect until after the expiration of the current certificate 
of prequalification (if applicable). 

In accordance with Section 337.14(1), Florida Statutes, an application for qualification 
must be filed within (~) months of the ending date of the applicant's audited annual financial 
statements. 

If the company's maximum capacity has been revised, it may be accessed by logging into the 
Contractor Prequalification Application System via the following link: 
BTTPS://fdotwpl,dot.state.f1.gs/contractorl'reguaii~ic:ation 

Once logged in, select "V.iewn for the most recently approved application, and then click 
the "Manage" and "Application Summary" tabs. 

The company may apply for a Revised Certificate of Qualification at any time prior to the 
expiration date of this certificate according to section 14-22.0041(3), Florida 
Administrative Code (F.A.C.), by accessing the most recently approved application as shown 
above and choosing "Update" instead of "View." If certification in additional classes of 
work is desired, documentation is needed to show that the company has performed such work. 

All prequalified contractors are required by section 14-22. 006 (3), F.A. C., to certify their 
work underway monthly in order to adjust maximum bidding capacity to available bidding 
capacity. You can find the link to this report at the website shown above . 

Sincerely, 

~C-7'r~ clef 
James E. Taylor II, Prequalification Supervisor 
Contracts Administration Office 

JTII: cg 

Improve Safety, Enhance Mobility, Inspire Innovation 
www.fdot.gov 

www.fdot.gov
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FLORIDA DEPARTMENT OF 
Envlronmental Protection 

Ma,jory Stoneman DouglasBuilding 
3900 Commonwealth Boulevard 

Tallahassee, FL32399 

August 3, 2022 

Kerrie A. Noll 
Crowder-Gulf Joint Venture, Inc. 
5629 Commerce Blvd. Easterowder-Gulf Joint Venture 
Mobile, AL 36619 

Dear Ms. Noll, 

Effective August 3, 2022, Crowder-Gulf Joint Venture, Inc., is prequalified to 
bid on the Florida Department of Environmental Protection, Bureau of 
Design and Construction's projects that require state licenses. This 
prequalification expires on August 31, 2024. 

Ifyou have any questions regarding this prequalification please feel free to 
contact Laurinda Micheels via email at L.aurinda.Micheels@AoridaDEP.gov or 
phone at (850) 245-2781. 

Sincerely, 

Digitally signed by Ralph MRalph M Perkins 
Date:2022.08.04 14:31:26Perkins -04'00' 

Ralph Perkins, FCCM 
Program Administrator 
Bureau of Design and Construction 

IIOIIDeSaals 
Govemor ............ 

LtGovemor 

SbawtHauton 
Secretary 

https://2022.08.04
mailto:L.aurinda.Micheels@AoridaDEP.gov
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QUALIFICATIONS STATEMENT 
Page 5 of 9 

11. Within the last five (5) years, has any officer or partner of your organization ever 
been an officer or partner of another organization when it failed to complete a 
contract? 

(Y)__(N)_x_ 

If so, state when, where and why? 

THE PROPOSER ACKNOWLEDGES ANO UNDERSTANDS THAT THE 
INFORMATION CONTAINED IN RESPONSE TO THIS QUALIFICATIONS 
STATEMENT SHALL BE RELIED UPON BY DISTRICT IN AWARDING THE 
CONTRACT AND SUCH INFORMATION IS WARRANTED BY PROPOSER TO 
BE TRUE. THE DISCOVERY OF ANY OMISSION OR MISSTATEMENT THAT 
MATERIALLY AFFECTS THE PROPOSER'S QUALIFICATIONS TO PERFORM 
UNDER THE CONTRACT SHALL CAUSE THE DISTRICT TO REJECT THE BIO 
SUBMITTAL, AND, IF AFTER THE AWARD, TO CANCEL AND TERMINATE 
THE AWARD ANO/OR CONTRACT. f 

~~ W4 s~ yRamsay-Naf(:! 
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QUALIFICATIONS STATEMENT 
Page 6 of 9 

STATE OF ---'Al=aba,.,_,,.___ __ _~ma _ 

COUNTY OF ....JMw.o,..bw:He,._______ 

Sworn to ( or affirmed) and subscribed before me this _1;...;.41:;.;_h__day of __..:...:N=ov=em==be:..;..r___ 

20 23 = ley =amsay-N = "'-- -, by _.....:Ash= L-'R= = = ....,=aile --- -----· 

Physical presence _ __,_,___ OR Online notarization ________ 

KERRIE A. NOLL f<JhNL~NOTARY PUBLIC 
ALABAMA STATE AT LARGE 
MY COMMISSION EXPIRES Signature ofNotaryPubllc'--

AUGUST 16, 2026 

[STAMP.HERE.] State of Alabama 

Personally Known x OR Produced Identification ________ 

Type of Identification Produced: _____ _ _____ _ _ ____ 

WITNESS my hand and official seal. 

The undersigned further agrees to the following stipulations of the RFP requirements. 

1.LIABILITY 

A. District personnel shall be contacted a minimum of24 hours prior to any work with 
the time and location the work is to be perfonned. In addition, District personnel 
wilVmay obseive but will not participate in any operations. 

B. CONTRACTOR shall not commence work under this Agreement until it 
has obtained all insurance required under this paragraph and such 
insurance has been approved by the DISTRICT nor shall the 
CONTRACTOR allow any subcontractor to commence work on any 
subcontract until all similar such insurance required of the subcontractor 
has been obtained and similarly approved. It shall be the responsibility of 
the Contractor to comply with all Federal, State, and Local Water 
Management District Environmental Rules and/or Regulations. 
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QUALIFICATIONS STATEMENT 
Page 7 of 9 

C. Comprehensive General Liability Insurance written on an occurrence 
basis including, but not limited to coverage for bodily injury and property 
damage, personal & advertising injury, products & completed operations, 
and contractual liability. Coverage must be written on an occurrence 
basis, with limits of liability no less than: 
1. Each Occurrence Limit - $1,000,000 
2. Personal & Advertising Injury Limit- $1,000,000 
3. General Aggregate Limit- $2,000,000 
4. Products & Completed Operations Aggregate Limit- $2,000,000 

D. Workers' Compensation and Employers' Liability Insurance covering all 
employees, and/or volunteers of the CONTRACTOR engaged in the 
performance of the Scope of Work associated with this Agreement. In the event 
any work is sublet, the CONTRACTOR shall require the subcontractors similarly 
to provide Workers' Compensation Insurance for all the latter's employees 
unless such employees are covered by the protection afforded by the 
CONTRACTOR. Coverage for the CONTRACTOR and its subcontractors shall 
be in accordance with applicable state and/or federal laws that may apply to 
Workers' Compensation Insurance with limits of liability no less than: 
1. Workers' Compensation: Coverage A- Statutory 
2. Employers Liability: Coverage B $100,000- Each Accident 
$500,000 Disease - Policy Limit 
$100,000 Disease- Each Employee 

IfCONTRACTOR claims to be exempt from this requirement, CONTRACTOR 
shall provide CITY proof of such exemption along with a written request for CITY 
to exempt CONTRACTOR, written on CONTRACTOR letterhead. 

E. Comprehensive Auto Liability Insurance covering all owned, non-owned and 
hired vehicles used in connection with the performance ofwork under this 
Agreement, with a combined single limit of liability for bodily injury and property 
damage no less than: 
1. Any Auto (Symbol 1)

Combined Single Limit (Each Accident) - $1,000,000 
2. Hired Autos (Symbol 8) 

Combined Single Limit (Each Accident) - $1,000,000 
3. Non-Owned Autos (Symbol 9) 

Combined Single Limit (Each Accident) - $1,000,000 
F. Umbrella/Excess Insurance with the limits of liability Insurance no less than 

$2,000,000. Coverage must follow the form of General Liability, Auto Liability 
and Employer's Liability. 
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QUALIFICATIONS STATEMENT 
Page 8 of 9 

G. The Coral Springs Improvement District shall be named as an Additional Insured 
on each of the General Liability policies required herein. 

H. CONTRACTOR shall name the DISTRICT, as an additional insured on each of 
the General Liability policies required herein and shall hold the DISTRICT, its 
elected and appointed officers, agents. employees, and instrumentalities 
harmless on account of claims for damages to persons, property or premises 
arising out of the services provided hereunder. 

I. Any insurance required of the CONTRACTOR pursuant to this Agreement must 
also be required of any subcontractor in the same limits and with all 
requirements as provided herein, including naming the DISTRICT as an 
additional insured, in any work that is subcontracted unless such subcontractor 
is covered by the protection afforded by the CONTRACTOR and provided proof 
of such coverage 1s provided to DISTRICT. The CONTRACTOR and any 
subcontractors shall maintain such policies during the term of this Agreement. 

J. The DISTRICT reserves the right to require any other additional types of 
insurance coverage and/or higher limits of liability it deems necessary based on 
the nature of worl< being performed under this Agreement. 

K. The insurance requirements specified in this Agreement are minimum 
requirements and in no way reduce any liability the CONTRACTOR has 
assumed in the indemnification/hold harmless section(s) of this Agreement. 

2. COMPLETION OF WORK 

A. The districtreservestherightto inspectthe contractor'swoli:verifyoompletionoftheconlrad: 

~-paraa~ij::~ . 
Signed By: ~ ~ 
Title: Presoant 

-----------
Dated: 11/14'2023 
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QUALIFICATIONS STATEMENT 
Page 9 of 9 

BOARD/CONTRACTOR SIGNED SHEET 

Coral Springs Improvement District RFP # 2023-06 approved on January 22. 2024 

CORAL SPRINGS IMPROVEMENT DISTRICT 

Signature of CSID Witness Signature of CSID President 

Printed Name of CSID Witness Printed Name of CSID President 

Date 

CONTRACTOR 

CrowderGulf Joint Venture, Inc. 

Company 

~~~ 
gnature 

Ashley Ramsay-Naile, President 

Name and Title (Printed) 
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CLIENT REFERENCES 

Contractor's Name: _ ___:C.ar.,,,_owd=e..._rG.l:!.!,!JuJ~f JO!l,o!!!in.!.!..t~V.2enwt;!,!Jure~1Ll.lnlltoc._________________ 

The contractor must provide the following information for three (3) previous clients in which 
similar scope of services were performed within the last five (5) years. Contractor is responsible 
for verifying correct phone numbers, email address, and contact information. Public Entities are 
preferred as references. Failure to provide all three (3) references may deem your submittal 
non-responsive. 

Company Name: 

Location (City, State): 

Date of Service: 

Contact Person: 

Contact Number: 

Email Address: 

Company Name: 

Location (City, State): 

Date of Service: 

Contact Person: 

Contact Number: 

Email Address: 

Company Name: 

Location (City, State): 

Date of Service: 

Contact Person: 

Contact Number: 

Email Address: 

Reference No. 1 

Lee Countv. FL 

Fort Myers, FL 

10/05/2022-09/0512023; 09/19/2017-01/14/2018 

Dough Whitehead, Solid Waste Director 

239-533--8917 

clwhitehead@leegov.com 

Reference No. 2 

Citv of Panama Citv FL 

Panama City, FL 

10/2018-09/15/2020 

Shane Daugherty, Solid Waste Superintendent 

850-872-3172 / 850-814-S396 

sdaugherty@panamacity.gov 

Reference No. 3 

Citv of Fort Mvers FL 

Fort Myers, FL 

10/08/2022-04/03/2023: 09/07/2017-12/05/2017 

Denise Finn Procurement Manager/ Kevin Anderson, Mayor 

239-321-7242 or 239-980-1488 / 239-321-7020 

dfinn@cityftmyers.com I mayoranderson@cityftmyers.com 

Additional Information has been provided on these references. 
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------------

PUBLIC ENTITY CRIMES 
Page 1 of 3 

Section 287 .132-133(3)(a), Florida Statutes, effective July 1, 1989, require that no public entity 
shall enter into a contract, award of RFP, or transact business in excess of $10,000.00 with any 
person or affiliate who has been convicted of a public entity crime. Prior to entering into a sworn 
statement with the Purchasing Department on form 7088. 

A copy of the form is reproduced below. This completed form must be on file prior to the issuing 
of a Purchasing Order. 

Sworn Statement Under Section 287.133(3)(a), 
Florida Statutes on Public Entity Crimes 

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER 
OFFICER AUTHORIZED TO ADMINISTER OATHS. 

1. This sworn statement is submitted with RFP 2023-06 Disaster Debris Removal and Disposal Services 

(Solicitation Number and Name) 
2. This sworn statement is submitted by crowderGulf Joint Venture. Inc. whose business 
address is 5629 commerce Blvd. E Mobile, AL 36619 

and (if applicable) it's Federal Employer Identification No. (FEIN) is 01-0626019 (If the 
entity has no FEIN, include the Social Security Number of the individual signing the sown 
statement. 

3. My name is Ashley Ramsay-Naile and my relationship to the entity 
name above is __;;President....:.===-

4. I understand that a "public entity crime" as defined in Paragraph 287.133(1 }(g), Florida Statutes, 
means a violation of any state or federal law by a person with respect to and directly related to 
the transaction of business with any public entity of with an agency or political subdivision of any 
other state or with the United States, including but not limited to, any RFP or contract for goods 
or services to be provided to any public entity or an agency or political subdivision of any other 
state or of the United States and involving antitrust, fraud, theft, bribery, collusion, racketeering, 
conspiracy, or material misrepresentation. 

5. I understand that "convicted or conviction" as defined in Paragraph 287.133(1 )(b), Florida 
Statutes, means a finding or fault or a conviction of a public entity crime, with or without 
adjudication of guilt, in any federal or state trial court of record relating to charges brought by 
indictment or information after July 1, 1989, as a result of a jury verdict, non-jury trial, or entry of 
a plea of guilty or nolo contendere. 
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x 

PUBLIC ENTITY CRIMES 
Page 2 of 3 

6. I understand that an "affiliate" as defined in Paragraph 287.133(1)(a). Florida Statutes, means: 
A. A predecessor or successor of a person convicted of a public entity crime; or 

B. An entity under the control of any natural person who is active in the management 
of the entity and who has been convicted ofa pu t>lic entity crime. The term "affiliate" 
includes those officers, directors, executives, partners, shareholders, employees, 
members and agents who are active in the management of an affiliate. The 
ownership by one person of shares constituting a controlling interest in another 
person. or a pooling of equipment or income among persons when not for fair 
market value under an arm's length agreement, shall be a prima facie case that 
one person controls another person. A person who knowingly enters into a joint 
venture with a person who has been convicted of a public entity crime in Florida 
during the preceding 36 months shall be considered an affiliate. 

7. I understand that a "person" as defined in Paragraph 287.133(1)(e), Florida Statutes, means 
any natural person or entity organized under the laws of the state or of the United States with the 
legal power to enter into a binding contract and which bids or applies to bid on contracts for the 
provision of goods or services let by a public entity, or which otherwise transacts or applies to 
transact business with a public entity. The term "person" includes those officers, directors, 
executives, partners, shareholders, employees, members, and agents who are active in 
management of an entity. 

8. Based on information and belief, the statement, which I have marked below, is true in relation 
to the entity submitting this sworn statement. (Please Indicate which one of the two statements 
applies.) 

Neither the entity submitting this sworn statement, nor any officers, directors, executives, 
partners, shareholders, employees, members, or agents who are active in management 
of the entity, nor the affiliate of the entity have been charged with and convicted of a public 
entity crime subsequentto July 1, 1989. 

The entity submitting this sworn statement, or one or more of the officers, directors, 
executives, partners, shareholders, employees, members, or agents who are active in 
management of the entity, have been charged with and convicted of a public entity crime 
subsequent to July 1, 1989, AND (Please Indicate which of the three additional 
statement applies below.) 
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PUBLIC ENTITY CRIMES 
Page 3of3 

There have been proceedings concerning the conviction before a hearing officer 
of the State of Florida, Division of Administration Hearings. The final order 
entered by the hearing officer did not place the person or affiliate on the 
convicted vendor list. (Please attach a copy of the Final Order) 

The person of affiliate was placed on the convicted vendor list. There has been a 
subsequent proceeding before a hearing officer of the State of Florida, Division of 
Administration Hearings. The final order entered by the hearing officer determined 
that it was in the public interest to remove the person or affiliate from the convicted 
vendor list. (Please attach a copy of the Final Order) 

x The person or affiliate has not been placed on the convicted vendor list. (Please 
describe any action taken by or pending with the Department of General 
Services) 

Ashley Ramsay-Naile, President 
Name and Title of Contractor's Authorized Official 

11/14/2023 

Date 

STATE OF __,A:....::l=ab=a=m=a______ 

COUNTY OF ___.:M:.:..:o=b=ile::;_______ 

Sworn to (or affirmed} and subscribed before me this 14th day of __....:.N..:..:o....:...ve;;,,;,;m..:..:b...:..er'-----__. 

20 23 , by - ---'A_,,s,,_,_hl,,::.eyi...R:..::a:::.m:.:::s:::::a..._y-.,_,_N""aile""-__________. 

Physical presence __x___OR Online notarization. ________ 

KERRIE A. NOLL i.LhML AAd__NOTARY PUBLIC 
ALABAMA STATE AT LARGE Signature of Notary Public 
MY COMMISSION EXPIRES 

AUGUST 16, 2026 

[STAMP J-:iERE] State of _ __..,A""'la.,.,ba:!.!.Jm""a,_______ 

Personally Known - ~ OR Produced Identification ________--'l __ 

Type of Identification Produced: __________________ 
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DRUG-FREE WORKPLACE CERTIFICATION 

THE BELOW SIGNED Contractor CERTIFIES that it has implemented a drug-free workplace 
program. In order to have a drug-free workplace program, a business shall: 

1. Publish a statement notifying employees that the unlawful manufacture, distribution, 
dispensing, possession or use of a controlled substance is prohibited in the workplace and 
specifying the actions that will be taken against employees for violation of such prohibition. 

2. Inform employees about the dangers of drug abuse in the workplace, the business's policy 
of maintaining a drug-free workplace, any available drug counseling, rehabilitation and 
employee assistance programs, and the penalties that may be imposed upon employees 
for drug abuse violations. 

3. Give each employee engaged in providing the commodities or contractual services that 
are under quote a copy of the statement specified in subsection 1. 

4. In the statement specified in subsection 1, notify the employees that, as a condition of 
working on the commodities or contractual services that are under quote, the employee 
will abide by the tenns of the statement and will notify the employer of any conviction or 
plea of guilty or nolo contendere to any violation occurring in the workplace no later than 
five (5) days after such conviction. 

5. Impose a sanction on, or require the satisfactory participation in, drug abuse assistance 
or rehabilitation program if such is available in the employee's community, by an employee 
who is convicted. 

6. Make a good faith effort to continue to maintain a drug-free workplace through 
implementation of this section. 

As the person authorized to sign this statement, I certify the Contractor complies fully with the 
above requirements. 

Signature of C 

Ashley Ramsay..Naile, President 
Name and Title of Contractor's Authorized Official 

11/14/2023
Date 
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9/25/23, 11:51 AM SAM.gov ICheck Entity Status 

~ An officia I website ofthe United States government . 

00.W.SAM.Gove 0 0 800 

Home Search Data Bank Data Services Help 

< Entity Information 

CROWDERGULF, LLC Active Registration 

Unique Entity ID 
TTNUYNSBDQU4 
Your registration was activated on 2023-09-25. Itexpires on 2024-09-20, which is one 
year after you submitted it for processing. To update or renew your registration, 
begin from your Entities Workspace. 

0 0 0 0 0 0 
Validate Entity Get Unique Entity ID Core Data Assertions Reps&Certs POCs 

Completed Completed Completed Completed Completed Completed 

0 0 0 
Submit Processing Active 

Completed Completed Completed 
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E-VERIFY FORM UNDER SECTION 448.095, FLORIDA STATUTES 
Page 1 of 3 

Project Name: DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES 

Project No.: RFP# 2023-06 

DEFINITIONS: 

"Contractor' means a person or entity that has entered or is attempting to enter into a contract 
with a public employer to provide labor, supplies. or services to such employer in exchange for 
salary, wages, or other remuneration. "Contractor" includes, but is not limited to, a vendor or 
consultant. 

"Subcontractor" means a person or entity that provides labor, supplies, or services to or for a 
contractor or another subcontractor in exchange for salary, wages, or other remuneration. 

"E-Verify system" means an Internet-based system operated by the United States Department 
of Homeland Security that allows participating employers to electronically verify the employment 
eligibility of newly hired employees. 

Effective January 1, 2021, Contractors shall register with and use the E-Verlfy system In 
order to verify the work authorization status of all newly hired employees. Contractor 
shall register for and utilize the U.S. Department of Homeland Security's E-Verlfy System 
to verify the employment eligibility of: 

a) All persons employed by a Contractor to perform employment duties within Florida 
during the term of the contract; and 

b) All persons (including sub vendors/subconsultants/subcontractors) assigned by 
Contractor to perform work pursuant to the contract with the Coral Springs Improvement 
District. The Contractor acknowledges and agrees that registration and use of the U.S. 
Department of Homeland Security's E-Verify System during the term of the contract is a 
condition of the contract with the Coral Springs Improvement District; and 

c) Should vendor become the successful Contractor awarded for the above-named project, 
by entering into the contract, the Contractor shall comply with the provisions of Section 
448.095, Fla. Stat., "Employment Eligibility," as amended from time to time. This 
includes but is not limited to registration and utilization of the E-Verify System to verify 
the work authorization status of all newly hired employees. The contractor shall also 
require all subcontractors to provide an affidavit attesting that the subcontractor does not 
employ, contract with, or subcontract with, an unauthorized alien. The Contractor shall 
maintain a copy of such affidavit for the duration of the contract 
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E-VERIFY FORM UNDER SECTION 448.095, FLORIDA STATUTES 
Page 2 of 3 

CONTRACT TERMINATION: 

a} If the District has a good faith belief that a person or entity with which it is contracting 
has knowingly violated s. 448.09 (1) Fla. Stat., the contract shall be terminated. 

b) If the District has a good faith belief that asubcontractor knowingly violated s. 448. 095 
(2), but the Contractor otheiwise complied withs. 448.095 (2) Fla. Stat., shall promptly 
notify the Contractor and order the Contractor to immediately terminate the contract with 
the subcontractor. 

c) A contract terminated under subparagraph a) orb) is not a breach of contract and may 
not be considered as such. 

d) Any challenge to termination under this provision must be filed in the Circuit Court no 
later than 20 calendar days after the date of termination. 

e) If the contract is terminated for a violation of the statute by the Contractor, the Contractor 
may not be awarded a public contract for a period of 1 year after the date of termination. 

CrowderGulf Joint Venture, Inc. 
Name of Company 

Ashley Ramsay-Naile 
Print Name of Contractor's Authorized Official 

President 
Print Title of Contractor's Authorized Official 

11/17/2023 

Date 

Page 72 of 91 

4890-1425-9588, v. 2 



Agenda Page 359

--------

E-VERIFY FORM UNDER SECTION 448.095, FLORIDA STATUTES 
Page 3 of 3 

STATE OF Alabama 

COUNTY OF Mobile 

Sworn to (or affirmed) and subscribed before me this 17th day ofN_o_v_e_m_b_er_____ 

20 23 , by Ashley Ramsay-Naile 

Physical presence __X___ OR Online notarization _______ 

KERRIE A. NOLL 
NOTARY PUBLIC 

ALABAMA STATE AT LARGE 
MY COMMISSION EXPIRES 

AUGUST 15 2026 

[STAMP HERE] State of ___:_A....c.la=b:....:a=m=a'---___ 

Personaliy Known __X___ OR Produced Identification _______ 

Type of Identification Produced: _________________ 
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E-Verify 
......,DARRICl••DMM8NA 

Company ID Number: 312220 

Information Required for the E-Verify Program 

Information relating to your Company: 

CrowderGulf LLC / CrowderGulf Joint Venture, Inc. 

Company Name 

5629 Commerce Blvd E 
Mobile, AL 36619 

Company Facility Address 

Company Alternate Address 

County or Parish MOBILE 

Employer Identification Number 010626019 

North American Industry 
562

Classification Systems Code 

Parent Company 

Number of Employees 20to99 

Number of Sites Verified for 1 site(s) 

Page 14 of17 E-Verify MOU for Employers IRevision Date 06/01/13 
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Cro\NderGulf 
Disaster Recovery and Debris Management 

5629 Commerce Blvd. East Office: (800) 992-6207 
Mobile, AL 36619 Fax: (251) 451-7433 

EQUAL EMPLOYMENT OPPORTUNITY 

AFFIRMATIVE ACTION PROGRAM 

This company is an equal employment opportunity employer. It Is the policy of this company to assure that applicanls 
are employed, and that applicants are treated during employment, without regard to their race, religion, sex, color, 
national origin, age, disabiltty, veteran status, militaryobligations, genetic infonnation or any other characteristics 
protected by law. Such action shall Include: employment, upgrading, demotion, transfer. recruitment or recruitment 
advertising; layoffor termination; rates ofpay or other forms ofcompensation; and selection for training, Including 
apprenticeship, pre-apprenticeship, and/or on-the-job-training. 

1. Publication and dissemination of this company's written policy ofequal employment opportunity. 
A. Each employee Is Informed that we are an equal opportunity employer and where our policy is posted. 
B. Our policy is reviewed annually, or more frequently if required by contract, with all supervisory personnet. 

2. Appointment of Equal Employment Officer charged with the responsibility of securing compliance and advising 
corporate Officfals of progress. 

Equal Employment Officer: Mary G. White 
Office#: 251-478-6848 
Email: hr@crowderqulf.com 

3. Notifrcation of all recruitment sources that the company, as an equal opportunity employer, solicits referral of 
qualified applicants without regard to race, religion, sex, color, national origin, age, disability, veteran status, 
miUtary obligations, genetic infonnation or any other characteristics protected by law. 

4. The upgrading and promotion of employees shall be made based on qualifications and ability without regard to 
race, religion, sex, color, national origin, age, disability, veteran status, military obligations, genetic infonnation or 
any other characteristics protected by law. 

5. We request from all employees, especially minorities and females, that they refer any qualified friends or relatives 
to us for employment. 

6. All company faciltties and activities shall be non-segregated. 

7. All Advertisements for employment shall contain the statement, "We are an Equal Opportunity Employer". 

8. We continuously monitor, control, evaluate, and obtain feedback in regard to the application ofour Equal 
Employment Opportunity policy at all levels. 

9. All personnel activities shall be monitored to ensure that this Equal Employment Opportunity policy is being carried 
out. 

10. CrowderGulf complies with all federal and state laws and regulations regarding Equal Employment Opportunity. 

11. In succession to the previous EEO Officer, effective Mary G. White was appointed EEO Officer for the company 
effective 8/15/2011. Arly person who believes he or she has been discriminated against should direct their 
complaint to Mary G. White. 

Adi«, ~"a,--1/alte 
President 

mailto:hr@crowderqulf.com
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SCRUTINIZED VENDOR CERTIFICATION 
Page 1 of 2 

Certification Pursuant To Florida Statute§ 287.135 

, on behalf of CrowderGulf Jo__V_ __ re..:..__,. 
Print Name and Title Contractor Name 

1, Ashley Ramsay-Naile, President _____ ______ int _entu_ , lnq 

Certify that CrowderGulf Joint Venture, Inc. does not: 
Contractor Name 

1. Participate in a boycott of Israel; and 

2. Is not on the Scrutinized Companies that Boycott Israel List; and 

3. Is not on the Scrutinized Companies with Activities in Sudan List; and 

4. Is not on the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List; 
and 

5. Has not engaged in business operations in Syria. 

Submitting a false certification shall be deemed a material breach of contract. The City shall 
provide notice, in writing, to the Contractor of the City's determination concerning the false 
certification. The Contractor shall have ninety (90) days following receipt of the notice to respond 
in writing and demonstrate that the determination of false certification was made in error. If the 
Contractor does not demonstrate that the City's determination of false certification was made in 
error then the City shall have the right to terminate the contract and seek civil remedies pursuant 
to Florida Statute § 287.135. 

Section 287.135, Florida Statutes, prohibits the City from: 1) Contracting with companies for 
goods or services in any amount if at the time of bidding on, submitting a proposal for, or entering 
into or renewing a contract if the company is on the Scrutinized Companies that Boycott Israel 
List, created pursuant to Section 215.4725, F.S. or is engaged in a boycott of Israel: and 2) 
Contracting with companies, for goods or services over $1,000,000.00 that re on either the 
Scrutinized Companies with activities in the Iran Petroleum Energy Sector List, created pursuant 
to s. 215.473, or are engaged in business operations in Syria 
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SCRUTINIZED VENDOR CERTIFICATION 
Page 2 of 2 

As the person authorized to sign on behalf of the Contractor, I hereby certify that the company 
identified above in the section entitled ucontractor Name" does not participate in any boycott of 
Israel, is not listed on the Scrutinized Companies that Boycott Israel List, is not listed on either 
the Scrutinized Companies with activities in the Iran Petroleum Energy Sector List, and is not 
engaged in business operations in Syria. I understand that pursuant to section 287.135, Florida 
Statutes, the submission of a false certification may subject the company to civil penalties, 
attorney's fees, and/or costs. I further understand that any contract with the City for goods or 
services may be terminated at the option of the City if the company is found to have submitted a 
false certification or has been placed on the Scrutinized Companies with Activities in Sudan list 
or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List. 

CrowderGulf Joint Venture, Inc. 

Ashley Ramsay-Naile 
Print Name of Contractor's Authorized Official 

President 
Print Title of Contractor's Authorized Official 

11/17/2023 

Date 
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CONFLICT OF INTEREST DISCLOSURE FORM 

Project Name: DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES 

Project No.: RFP# 2023-06 

DEFINITIONS: 

"Conflict of Interest' or "lnteresf is defined as a situation in which a proposer has, or appears 
to have, a financial or family relationship with any employee, manager, or Board of Supervisors. 

"Financial Relationship" includes involvement of the proposer and the District employee in a 
current partnership, joint venture, company, or corporation, and any other relationship that could 
make it appear that the proposer would obtain a monetary benefit if a favorable evaluation was 
given. 

"Immediate Family" is defined as spouse, father, mother, son, daughter, brother, sister, uncle, 
aunt, first cousin, nephew, niece, grandfather, grandmother, grandson, granddaughter, father-in
law, mother-in-law, son-in-law, daughter-in-law, brother-in-law, sister-in-law, stepmother, 
stepfather, stepson, stepdaughter, stepbrother, stepsister, half-brother or half-sister, or domestic 
partner. 

1. We certify that we do not have a conflict of interest because of any financial relationship 
or other interest with any immediate family member of the District Board Member and/or 
Employee. 

2. We certify that we will not solicit or accept gratuities, favors, or anything of monetary 
value from any District Board Member and/or Employee. 

3. We certify to the best of our knowledge that we have not had discussions, 
conversations, offers, agreements, or arrangements for future employment with our 
company for any District Board Member and/or Employee. 

4. We certify to the best of my knowledge that we have no financial relationship of any kind 
with any District Board Member and/or Employee, which might appear to create a 
conflict of interest. 

5. We certify that our SBE firm(s) do not have any conflict of interest. 

President 
Print Title of Contractor's Authorized Official 

11/17/2023 
Date 

Ashley Ramsay-Naile 
Print Name of Contractor's Authorized Official 
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---------

--------

NON-COLLUSION OATH 

Before me, the Undersigned. a Notary Public, for and in the County and State aforesaid, 
personally appeared: Ashley Ramsay-Naile and 
made oath that the Contractor herein, its agents, servants, and/or employees, to the best of its 
knowledge and belief, have not in any way colluded with anyone for and on behalf of the 
Contractor, or themselves, to obtain information that would give the Contractor an unfair 
advantage over others, nor have they colluded with anyone for and on behalf of the Contractor, 
or themselves, to gain any favoritism in the award of the contract. 

STATE OF Alabama 

COUNTY OF Mobile 

Sworn to ( or affirmed) and subscribed before me this 17th day of November2023 . --------
2022, by Ashley Ramsay-Na1le 

Physical presence __X___ OR Online notarization ________ 

KERRIE A. NOLL 
NOTARY PUBLIC 

ALABAMA STATE AT LARGE 
MY COMMISSION EXPIRES 

AUGUST 15 2028 

[STAMP HERE] State of __A_la_ba_m_a_____ 

Personally Known ___X___ OR Produced Identification ________ 

Typ"3 of Identification Produced: _________________ 
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---------

--------

GOOD FAITH AFFIDAVIT 

I hereby propose to provide the services requested in the District's RFP and, if awarded, enter 
into a contract with the District. I agree that the terms and conditions of the District's RFP shall 
take precedence over any conflicting terms and conditions submitted with my proposal and agree 
to abide by all conditions of the RFP. 1 acknowledge that the District may not accept the proposal 
due to any exceptions. 

I certify that all information contained in my proposal is truthful to the best of my knowledge and 
belief. I further certify that I am duly authorized to submit this proposal on behalf of the company 
as its agent and that the company is ready, willing, and able to perform if awarded a contract. 

I further certify, under· oath, that this proposal is made without prior understanding, agreement, 
connection, discussion or collusion with any other person, company or corporation submitting a 
proposal for the same product or service; no gratuities, gifts or kick-backs were offered or given 
by the Contractor or anyone on its behalf to gain favorable treatment concerning this procurement; 
no elected official, employee or agent of the District or of any other company is interested in said 
proposal; and that the undersigned executed this affidavit with full knowledge and understanding 
of the matters therein contained and was duly authorized to do so. 

~i!wr. 
STATE OF Alabama 

COUNTY OF Mobile 

~ti1n to (or affirmed) and subscribed before me this 17th day of ...;.N.;.;:oc.:..v.::.:em=b=e=r____ 

2022, by Ashley Ramsay-Naile via 

KERRIE A. NOLL Signature of Notary Public 
NOTARY PUBLIC 

ALABAMA STATE AT LARGE 
MY COMMISSION EXPIRES

[ST.AMP HERE] l.::.-iiiiiiiiiiiii;ji;AiiiiiUGiiiUiiiiS;;T;;1;;;6;;,2;;0;;2;;;;6;;;;:;;;:;;;:;;;I 
State of Alabama 

Personally Known --'X'-'------ OR Produced Identification ________ 

Type of Identification Produced: _________________ 
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~ STEILING SEACREST 
~PRITCHARD 

3111 West Dr Martin Luther King Jr Boulevard, Suite 350 

Tampa. FL 33607 

813.498.1183 office 
813.464.7807 fax 

www.sspins.com 

April 25, 2023 

RE: CrowderGulf Joint Venture, Inc. 
Status ofBondability 

To Whom It May Concern: 

Sterling Seacrest Pritchard is proud to represent CrowderGulf Joint Venture, Inc. We consider them to 
be a premier contractor in their field and we do not hesitate to recommend them for your project needs. 

Travelers Casualty and Surety Company ofAmerica has an A.M. Best rating of"A++, XV" and 
provides a bonding program to CrowderGulf Joint Venture, Inc. with single bond limits up to 
$250,000,000 and an aggregate program of$1,000,000,000. These limits are not to be construed as 
maximums but are established to handle the daily needs ofour client. 

As always, Travelers Casualty and Surety Company ofAmerica reserves the right to perfonn standard 
underwriting at the time ofany bond request. This includes, but will not be limited to, the acceptability 
ofthe contract docwnents, bond fonns and project financing. We assume no liability for any reason if 
we do not execute the bonds as requested. This letter is not an assumption ofliability, nor should it be 
considered a bid, payment, or perfonnance bond. Ifyou should have any questions, please do not 
hesitate to contact us. 

Sincerely, 

www.sspins.com


Agenda Page 368

REGIONS 

January 4, 2023 

RE: Bank Reference for Crowder Guff, tlC and Crowder Gulf Joint Venture, Inc. 

Please consider this letter as verification that Crowder Gulf, LLC and Its wholly owned entity, 
crowder Gulf Joint Venture, Inc., are one of Regions Bank's valued customers. Regions is 
privilegedto have serviced the operating accounts ofthe companies since 1987, with all aceounts 

handled in an exemplary manner. 

The company currently maintains balances in the mid seven figures and a line of credit i11 the 
amount of$150,000,000.00. 

Ifyou have any questions, please contact me at 251-43S.8059. 

Sincerely, 

Commercial Banking 
scottle,areen@resions.com 

11 N Water Street, Mobile, Alabama 36602 

Internal Use 

mailto:scottle,areen@resions.com
https://150,000,000.00
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BID OPENING SCRIPT 

Hello, my name is Danielle Keira-Cancel, Procurement Manager for CSID. Also present in this room is: 

(have everyone in room introduce themselves). 

Today is Thursday, November 30, 2023 and the time is /C}: doam EST. We are here for the Bid 

Opening of RFP# 2023-06 Disaster Debris Removal and Disposal Services. This meeting is being recorded. 

There were 2 addenda issued for solicitation. Failure to acknowledge these documents may result in 

your bid response being deemed non-responsive. 

I will read the names of the companies who have successfully submitted a bid for the solicitation. This 

process does not constitute an award or a recommendation for award. After this bid opening, points 

will be determined by the Procurement Manager for completeness and weighted points for submitted 

price proposal. These results will be forwarded to the Evaluation Committees for an award 

recommendation. It is anticipated that a recommendation will be submitted to the District Board on 

January 22, 2024. 

Coral Spring Improvement District has received responses from the following companies in no particular 

order: (Read names of all companies along with proposed price) 

Remember: We are still under the Cone ofSilence and District personnel have been instructed not to 

answer any questions. All communication regarding this solicitation should continue to be directed to 

the Procurement Manager at daniellec@csid.org 

We want to thank you for submitting your bids. 

This concludes the bid opening for RFP# 2023-06 Disaster Debris Removal and Disposal. 

The time is now lo ', 10am EST. 

mailto:daniellec@csid.org
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EQUIPMENT PRICE UNIT 

ATV (All Terrain Vehicles) Hour 

Bobcat, Skid-Steer Loader (Mini-Loader) Hour 

Backhoe, Wheel Loader, 1.0 - 1.5 CY Hour 

Backhoe, Extend-A-Hoe (Forklift) Hour 

Bucket Truck, 50' - 70' Hour 

Crane, Clam Bucket for 50 Ton Hour 

Crane, Winch Hydraulic w/ Cable for 3 & 5 yd Loader Hour 

Crane, 50 Ton w/ 90' Boom Hour 

Dozer, CAT 04 Hour 

Dozer, CAT 06 Hour 

Dozer, CAT D6 XL Hour 

Dozer, CAT D7 Hour 

Dozer, CAT D8 Hour 

Dump Trailer, Demo +/-50 yds & Tractor Hour 

Dump Self Loader Grapple Truck Mack 50 Yds Hour 

Dump Truck Tandem 18-29 yds Hour 

Dump Truck Tandem 30-40 yds Hour 

Dump Truck Tandem 41-50 yds Hour 

Dump Truck Tandem 51-100 yds Hour 

Dump Walking Floor 100 yd Trailer with Tractor Hour 

Grapple Truck, Mack DM688S, self-loader, end-dump Hour 

Grapple Truck Mack for Loading Hour 

Equipment Transport Trailer & Tractor 55 ton Hour 

Excavator - 1 yd Hour 

Excavator - 2 yds Hour 

Excavator - 3 yds Hour 

Excavator - 4 yds Hour 

Excavator w/ Longstick 60,000 Hour 

Excavator Wood Shear Attachment Hour 

Mower, Boom Flail Hour 

Motor Grader Hour 

Tracked Loader, Cat 955 Hour 

Tractor w/box blade Hour 

Water Truck (2000 gallon) Hour 

TOTAL DOLLAR AMOUNT 

This proposal price form submitted in any other format shall not be accepted 
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FORESTRY EQUIPMENT PRICE UNIT 

Tigercat Feller Buncher (tree felling and selective cut applications) Hour 

Excavator (with safety shields) Backhoe 60,000 Hour 

Excavator (with safety shields) w/ Hydraulic Grapple & Thumb Hour 

Excavator (with safety shields) with Sheer Hour 

Excavator (with safety shields) w/ Longstick 60,000 Hour 

Excavator (with safety shields) PT 76 Hour 

Grinder, DZ 1000 HP Tub Grinder Hour 

Grinder, DZ 1000 HP Horizontal Grinder Hour 

Chipper, Bandit - 14 inch Hour 

Chipper, Whole Tree -18 inch 330 hp Knuckle Boom Hour 

Chainsaw, Medium & Large Hour 

TOTAL DOLLAR AMOUNT 

MARINE RESOURCES PRICE UNIT 

Barge Single 12' x 40/50' Hour 

Barge 30' x 150'/200' (mobilization in $19,000) Day 

Self propelled barge 150 HP 12x30 Hour 

Push/Tug Boat 300 to 450 HP wrrower Hour 

Push/Tug Boat 50 to 150 HP Hour 

Push/Tug Boat w/Tower 150 HP Hour 

Work Boats+/- 50 HP Hour 

Rigging Cable Hour 

Diver w/Equipment (2-person crew) Hour 

Licensed Scuba Diver w/Gear Hour 

Scuba Bottle Refill (Air) Each 

Mats (each) Hour 

TOTAL DOLLAR AMOUNT 

This proposal price form submitted in any other format shall not be accepted 
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TRANSPORTATION VEHICLES PRICE UNIT 

Pickup Truck, 1/2 Ton Hour 

Pickup Truck, 1 Ton Hour 

Box Truck, 3/4 Ton Hour 

Utility Van 3/4 Ton Hour 

Passenger Van, 9 passenger Hour 

Passenger Car, full size Hour 

Flatbed Trailer Hour 

TOTAL DOLLAR AMOUNT 

MISCELLANEOUS EQUIPMENT/SERVICES PRICE UNIT 

Office Trailer 20' with Air Conditioner Day 

Winch Boom for 5 yd Loader Hour 

Traffic control vest, cones, flags, barrels. (lump sum) LS 

1 yd Rake & Grapple Hour 

3 yd Rake & Grapple Hour 

4 yd Rake & Grapple Hour 

5 yd Rake & Grapple Hour 

Fuel (2000 gallon)/Service Truck with operator (less fuel) Hour 

Fuel (800 gallon)/Service Truck with operator (less fuel) Hour 

Aggregate Hopper/Feeder, 8x14 feet (800/1100 Tons/Hr.) Hour 

Vibrating Grizzly Screening Rack Hour 

Conveyor System, 100 feet (1000 Tons/Hr.) Hour 

Metal Cutting Torches Hour 

Mechanized Broom Hour 

Arrow Board Hour 

Lightboard Generator Day 

Sign Board Hour 

Sign & Cones Hour 

Water Pump & Hose (suction and 25' discharge) Hour 

Catch Basin/Storm Drain Cleaning (up to 10 VF) Each 

TDSR custom steel inspection towers Day 

TOTAL DOLLAR AMOUNT 

This proposal price form submitted in any other format shall not be accepted 
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POWER SOURCES - RATE SCHEDULE Rate Per 
Month Week Day 

Generator, 15 kW 

Generator, 25 kW 

Generator, 56 kW 

Generator, 100 kW 

Generator, 125 kW 

Generator, 150 kW 

Generator, 175 kW 

Generator, 250 kW 

Generator, 320 kW 

Generator, 500 kW 

Generator, 800 kW 

TOTAL DOLLAR AMOUNT 

PERSONNEL 
PER 

HOUR 

OVER 

TIME 

Clerical 

Truck Driver 

Climber w/gear 

Equipment Operator 

Field hazardous material manager 

Field hazardous material technician 

Asbestos inspector 

Laborer 

Project Foreman 

Project Manager 

Security Personnel 

Traffic Control Personnel 

Operator w/ chainsaw 

Certified Arborist 

Crew leader 

Superintendent 

Supervisor 

Safety/QC Manager 

Push/Tug Boat Captain 

Diver w/Equipment (2-person crew) 

Mechanic w/ truck and tools 

TOTAL DOLLAR AMOUNT 

This proposal price form submitted in any other format shall not be accepted 
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ITEM TYPE OF WORK/DESCRIPTION OF SERVICES COST UNIT 

1. 
ROW Debris Collection Load and haul vegetative, mixed, construction, and demolition debris to 

debris management site or final disposal. 

1a 0 to 15 miles $ Cubic Yard 

1b >15 to 30 miles $ Cubic Yard 

1c >30 to 60 miles $ Cubic Yard 

1d >60 miles $ Cubic Yard 

1e Haul to Temporary Debris Aggregation Site (TDAS) (0 to 15 miles) $ Cubic Yard 

2. White Goods 

2a Remove and transport from ROW to DMS $ Per Unit 

2b Remove and transport from ROW to Recycling Facility or approved disposal facility $ Per Unit 

2c Transport from DMS to Recycling Facility or approved disposal facility $ Per Unit 

2d Freon Removal / Recycling and Management $ Per Unit 

3. Special Waste 

3a Electronic Waste (e-Waste) removal from ROW and dispose of at County approved site. $ Per Unit 

3b 
Hazardous Waste removal from ROW and dispose of at County approved site. $ Per Drum (55 

GAL) 

3c Derelict vehicle removal, transfer/tow of typical passenger car/truck/van $ Each 

3d Derelict vehicle removal and transportation to secure storage site. (Land) 

3d1 1 foot to 10 feet (average width) $ Per Linear Ft 

3d2 10.1 feet to 20 feet (average width) $ Per Linear Ft 

3d3 20.1 feet to 35 feet (average width) $ Per Linear Ft 

3d4 Greater than 35 feet (average width) $ Per Linear Ft 

3e Derelict vehicle removal and transportation to secure storage site. (Marine) 

3e1. 1 foot to 10 feet (average width) $ Per Linear Ft 

3e2. 10.1 feet to 20 feet (average width) $ Per Linear Ft 

3e3. 20.1 feet to 35 feet (average width) $ Per Linear Ft 

3e4. Greater than 35 feet (average width) $ Per Linear Ft 

3f Operation of secure storage site for derelict vehicles/vessels. $ Per Month 

3g 
Vessel and Vehicle Fluids Management - draining/removal of fluids from vessel/vehicle, storage of fluids 

and transportation to a disposal/recycling facility 

$ 
Each 

3h 
Vessel and Vehicle Hazardous Materials Management - removal of hazardous materials from 

vessel/vehicle, (e.g. batteries) storage of same and transportation to a disposal/recycling facility 

$ 
Each 

3i Crushing of Vessels for Disposal $ Per Foot 

3j 
Waterway Debris Removal from water less than 3 feet in depth - removal of storm debris from marine 

environments, including canals, streams and waterfronts 

3j1 Land $ Cubic Yard 

3j2 Marine $ Cubic Yard 

3k 
Waterway Debris Removal from water more than 3 feet in depth - removal of storm debris from marine 

environments, including canals, streams and waterfronts 

3k1 Land $ Cubic Yard 

3k2 Marine $ Cubic Yard 

3l Removal and disposal of animal carcasses $ Per Pound 

3m Removal and destruction/disposal of putrescent debris $ Per Pound 

3n Tire removal and disposal or recycle $ Each 

4. 
Concrete Removal Load and haul broken concrete from the ROW and dispose at County approved 

site. 

4a 0 to 15 miles $ Cubic Yard 

4b >15 to 30 miles $ Cubic Yard 

4c >30 to 60 miles $ Cubic Yard 

4d >60 miles $ Cubic Yard 

5. Soil, Mud, Silt or Sand Load from location and dispose at County approved site. 

5a 0 to 15 miles $ Cubic Yard 

5b >15 to 30 miles $ Cubic Yard 

5c >30 to 60 miles $ Cubic Yard 

5d >60 miles $ Cubic Yard 

This proposal price form submitted in any other format shall not be accepted. 
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5e 
Screening & Collection: Removal and Screening of debris-laden sand from public property, stockpiling 

debris at DMS, and replacing screened sand at County designated location. 

$ 
Cubic Yard 

6. 
Hazardous Stump Remove from ROW or public property and transportation to DMS or final 

disposal. 

6a 24" to 48" diameter $ Each 

6b >48" diameter $ Each 

6c Backfill - supply and placement of clean fill dirt into holes created by stump removal in the ROW $ Cubic Yard 

6d Sod - supply and placement with St. Augustine Sod $ Square Foot 

7. 
Hazardous Trees (leaning or damaged) Remove from ROW or public property with trunk measured 

at DBH transportation to DMS or final disposal. 

7a 6" to 24" $ Each 

7b >24" to 48" $ Each 

7c >48" $ Each 

7d Removal of hazardous hanging limbs from ROW or public property that are greater than 2 inches $ Per Tree 

8. 

Demolition of structures  Structure demolition with construction and demolition debris loaded at 

the designated work zone and hauled to an approved County landfill. Successful proposer shall 

disconnect and cap the sewer and water line and coordinate all required disconnects by private 

utility companies. Search safely accessible structures, including garages and detached 

outbuildings, and remove all white goods, e-waste and household hazardous waste for ROW 

collection. Does not include removal of concrete slabs. 

8a 0 to 15 miles one-way haul $ Cubic Yard 

8b >15 to 30 miles one-way haul $ Cubic Yard 

8c >30 to 60 miles one-way haul $ Cubic Yard 

8d >60 miles one-way haul $ Cubic Yard 

9. 

Demolition of structures Structure demolition with regulated asbestos containing (RACM) 

construction and demolition debris loaded at the designed work zone and hauled to an approved 

Type I/II landfill. Successful proposer shall disconnect and cap the sewer and water line and 

coordinate all required disconnects by private utility companies. Search safely accessible 

structures, including garages and detached outbuildings, and remove all white goods, e-waste and 

household hazardous waste for ROW collection. Does not include removal of concrete slabs. 

9a 0 to 15 miles one-way haul $ Cubic Yard 

9b >15 to 30 miles one-way haul $ Cubic Yard 

9c >30 to 60 miles one-way haul $ Cubic Yard 

9d >60 miles one-way haul $ Cubic Yard 

10. 

RACM removal from safe-to-enter structures prior to demolition commencement. Removal will 

include identification through sampling, removal of, containment, proper transfer and disposal, 

and post removal sampling/monitoring necessary to clear the structure. 

10a Pre-demolition removal of RACM from safe-to-enter structures $ Square Foot 

10b Pre-demolition removal of RACM from safe-to-enter structures $ Pound 

11. 

Air-quality monitoring and contraols necessary to reduce or mitigation increased particulate 

matter concentation and exposure. To include but not limited to providing wate, hoses, and other 

supplies necessary to reduce impacts to the surrounding environment 

11a 
Air monitoring and controls $ Per Site/ Per 

Day 

12. Processing/Reducing Debris & Debris Site Management 

12a Grinding / Chipping  Managing, accepting, processing, and reducing vegetative debris through grinding $ Cubic Yard 

12b Burning  Managing, accepting, processing, and reducing vegetative debris through burning $ Cubic Yard 

12c Processing and/or compacting C&D materials and mixed debris, based on incoming cubic yards $ Cubic Yard 

12d Processing and/or compacting concrete materials and masonry, based on incoming cubic yards $ Cubic Yard 

12e 
Debris Management Site (DMS) Management, includes the cost of site preparation, site management, 

acceptance, erosion control, and site closeout based on incoming cubic yards 

$ 
Cubic Yard 

13. Final Disposal Disposal Fees shall be passed through to the county without markup 

13a Load and Transport processed vegetative debris from DMS to final disposal 

13a1 0 to 30 miles $ TON (Default) 

13a2 >30 to 60 miles $ TON (Default) 

This proposal price form submitted in any other format shall not be accepted. 
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13a3 >60 miles $ TON (Default) 

13b 
Load and Transport compacted C & D, mixed, and other non-vegetative materials from DMS to final 

disposal 

13b1 0 to 30 miles $ TON (Default) 

13b2 >30 to 60 miles $ TON (Default) 

13b3 >60 miles $ TON (Default) 

13c Load and Transport processed vegetative debris from DMS to final disposal 

13c1 0 to 30 miles $ Cubic Yard 

13c2 >30 to 60 miles $ Cubic Yard 

13d3 >60 miles $ Cubic Yard 

13d Load and Transport processed vegetative debris from DMS to final disposal 

13d1 0 to 30 miles $ Cubic Yard 

13d2 >30 to 60 miles $ Cubic Yard 

13d3 >60 miles $ Cubic Yard 

13e Load and Transport processed hazardous waste from DMS to final disposal 

13e.1 0 to 30 miles $ Pound 

13e.2 >30 to 60 miles $ Pound 

13e.3 >60 miles $ Pound 

Total Dollar Amount 

This proposal price form submitted in any other format shall not be accepted. 
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_____________________________ 

CSID Request for Proposals (RFP) # 2023-06 FEE SCHEDULE C Pg 8 of 8 

BIDDER’S PRICING CERTIFICATION 

In witness whereof, the Bidder has executed this Proposal Price Form for RFP# 2023-06 

this ___ day of________________,20_______. 

Signature of Individual/Title 

Witness Printed Name of Individual 

ACKNOWLEDGMENT 

STATE OF _____________________ 

COUNTY OF ___________________ 

Sworn to (or affirmed) and subscribed before me this ________ day of ___________________, 

20_______, by _________________________________________. 

Physical presence ____________ OR Online notarization__________________ 

Signature of Notary Public 

[STAMP HERE] State of ______________________ 

Personally Known ____________ OR Produced Identification __________________ 

Type of Identification Produced:  _________________________________________ 
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ADDENDUM NO. 1 

RFP# 2023-06  

DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES 

THIS ADDENDUM SHALL MODIFY AND BECOME A PART OF THE ORIGINAL ITB 

DOCUMENT.  THE FOLLOWING CLARIFICATIONS, CHANGES, ADDITIONS, AND/OR 

DELETIONS ARE HEREBY MADE PART OF THE CONTRACT DOCUMENTS FOR RFP 

2023-06 DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES 

TO ALL PROSPECTIVE PROPOSERS 

Words stricken are deletions; Words underlined are additions to this RFP 

Cover Page 

Responses Due: November 28, 2023 November 30, 2023 @ 10:00 AM Eastern Time (ET) 

1.3 Schedule 

Date Time 

Public Advertisement 
October 16, 2023 
October 23, 2023 

Release Date/Time October 16, 2023 12:00 PM 

Mandatory Pre-Bid Meeting Date/Time: October 24, 2023 10:00 AM 

Written Questions and Inquires are Due on or 
Before: 

November 1, 2023 3:00 PM 

Addenda as Responses to Questions Shall be 
Issued on or Before: 

November 7, 2023 
November 9, 2023 

Bid Submission Deadline Date/Time 
November 28, 2023 
November 30, 2023 

10:00 AM 

Evaluation Committee Meeting December 14, 2023 10:00 AM 

Presentation Meeting (n/a) 

Recommendation for Award January 22, 2024 

<End of Document> 

Page 1 of 1 
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ADDENDUM NO. 2 

RFP# 2023-06  

DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES 

THIS ADDENDUM SHALL MODIFY AND BECOME A PART OF THE ORIGINAL ITB 

DOCUMENT.  THE FOLLOWING CLARIFICATIONS, CHANGES, ADDITIONS, AND/OR 

DELETIONS ARE HEREBY MADE PART OF THE CONTRACT DOCUMENTS FOR RFP 

2023-06 DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES 

TO ALL PROSPECTIVE PROPOSERS 

Words stricken are deletions; Words underlined are additions to this RFP 

Questions from Paulino Ortiz – Ceres Environmental Operations 
1) Is there an existing contract similar to this in place or previously in place? 
2) Are the bid tabulations available? 

Yes, please see existing contracts with Arbor Tree Land Inc and Phillips & Jordan attached to 
this addendum. The bid tabulation from the board meeting held on June 19, 2017 has also 
been attached to this addendum. 

Questions from Paulino Ortiz – Ceres Environmental Operations 

3) When was the last time the City had a contract activation for Debris Removal? How many CYs 
were removed? 

The District activated with Phillips & Jordan in 2017 for Hurricane Irma. Approximately 4,000 
Cubic Yards were removed. 

4) Has the city determined which landfill(s) can be used? If so, please provide locations. 

The District does not dictate specific landfills, only caveat is to use a FEMA approved site. 

5) Has the city determined where possible DMS will be? If so, please provide locations. 

As stated in our pre-bid meeting, DMS will be our facility 10300 NW 11th manor, we are permitted via 
Broward county. 
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6) Will annual contract price increases based on Consumer Price Index (CPI) be allowed? 

No, pricing will be held for the duration of the contract and any extensions. 

7) Will there be a public bid opening? And if so, can you please provide call in #, zoom/Webex link 
or similar for the responding bidders to be present? 

Yes, the public bid opening will be held in the Board Room (in-person only) at the Coral Springs 
Improvement District on November 28, 2023, at 10:00am.  The address is 10300 NW 11th 

Manor, Coral Springs, FL 33071.  Please see the cover page of the bid document. 

8) Please confirm that the required forms do not count against the 75 page limit. 

The seventy-five (75) page limit does not include the required forms.  Please see page 14, Page 
Limits, of the bid document. 

9) The city is requesting a Senior Grant Consultant and Grant Specialist to be included in key 
personnel however those roles usually fall to the contracted monitoring firm. Will the City 
please confirm if the debris removal contractor will need to include those roles in key 
personnel? 

The District will no longer require these key roles. Please see deletion below. 
Page 15 Section 2.9 Proposal Layout – Section 3 – Key Personnel 
Provide an organization chart and brief one (1) page resumes for all key project personnel.  This 
should include at a minimum the Senior Grant Consultant, Grant Specialist, Project Manager, 
Operations Manager(s), Data Manager, GIS Analyst, and Environmental Specialist. (20-page 
limit) 

10) The scope of work dictates that the debris resulting from the removal of hazardous trees and 
hanging limbs will have a unit rate per tree which includes hauling the resulting debris to DMS 
or final disposal site. This would require collection trucks to follow the tree removal crews and 
ONLY pick up debris from their work, thereby skipping piles of debris and leaving it on the 
street to be picked up by another collection truck. If there is a major event, collection trucks will 
be more efficiently used if they could travel the ROW and pick up ALL debris rather than 
skipping piles and only following the tree crew. This also means that all resulting debris will 
have to be staged separately at the DMS to insure no comingling of debris is allowed. There will 
be a need for additional equipment to manage the site segregated for hazardous tree work or 
there will be lost time in moving equipment between the two areas. Limited Debris 
Management Sites, their size and locations often make this scenario extremely difficult The 
typical method is to price hazardous trees and hanging limbs at a “cut only” rate and to place 
the resulting debris in the ROW for collection as vegetative debris. This method frees up 
collection trucks and expedites the collection process. Will the City consider changing the scope 
to allow for the debris from removing hazardous leaning trees and hanging limbs to be placed 
in the ROW to be collected and paid for as regular vegetative debris? 

The pricing sheet has been revised and attached to this addendum 
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11) Is there an equation that will be used to score each proposer's pricing? 

Yes, please see page 13 of the bid document under Scoring for Price/Fee Structure 

12) Will the District provide a form to complete for the Equal Employment Opportunity 
Certification? 

No, the District will not certify or require affidavits for adherence to Equal Employment 
Opportunity during the performance of this contract.  By entering into a contract with the 
District, the contracted vendor agrees to adhere to Equal Employment Opportunity rules and 
regulations. Please see page 39 of the bid document Section 6.0 Special FEMA Provisions – 6.1 
Equal Employment Opportunity. 
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Arbor Tree Land, Inc. 

Project 2017-11 
Fund 001 

Backup contract...disaster debris removal and disposal services 
6/19/2017 thru 12/31/2020 

(with an option by the District to renew 
for 3 additional 1-year periods) 

Date Approved ... 06-19-2017 
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L 

CORAL SPRINGS IMPROVEl\1ENT DISTRICT 

ContractDocuments and Specifications 

PROJECT: PROJECT NO. 2017~ 11 
DisasterDebris Rem.oval and DisposalServices 

DATE: April 28, 2017 

OWNER: CORAL SPRINGS IMPROVEMENT 
DISTRICT • 
10300 N.W, 11th Manor 
Coral Springs, Florida 3:3071 

REPRESENTATIVE: David McIntosh 
10300 N.W. 11lh Manor 
Coral Springsi Florida 33071 
Phone 954--796w6614 
FAX 954-757-4850 

• 
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...·• . 
1.0 GENEBAL PROVISIONS 

l.lPurpon 
The Coral Springs Improvmnont Dlstric:t, hercfnaftCII' rcfi:rred to u the aoistrict», is scckmgproposals iom licensed 
debris contraotors l,herelDafter, refllmd toas :a.paadem(s)] for theprmsf01l. of Disaster Debris Removal, 
811nmfor lhobenefit oftho District. The following apply to thisrequest for proposal: Geaeial Provlakms (Secti0J1 
l.0);BackgroundInfbrmatfan (Section 2.0); Scope ofServices (Section3.0); Ptoposalhquil:emmds and 
O~on(4,0); Dtsrrict Selection ProcedDm(Section S.0);'Evaluadon Process and Award (Scctim1 6,0); 
Professional Respomibilfty(Section 7.0); OoneraJ TmandConditions (Sec:Uoo 8.0); andBxhlbfls: PriceProposal 
Form,Verfflabla Rcfen:nca'P'cmn, DnlgPRC Workplaceform. Pnblia Record Dcclaradon orClaim ofExempdcm 
Form,Equal Employmat Opportlmlty CertUlcatlon Ponn. Complamocwithrucgal Immigration A«.Form,Non
Collusion Oath. Oood Faith Affidavit, MandatoiySBB SUbccmtractRequhments Farm and Catlticate ofInsunulce 
Form. 

l.l Proposal Submission 
Proposals mustbesubmitted with allrequired forms. Failure to complymay preclude considatfon 
ofth11 proposal by theDistrict. EachRespondentIs rcsponsfbl• for full andcomplete 1:0mpliancowith all lawa,rwea 
andregulatious which mayb8 applicable. • 

Respondents deslrinato providescrvloct as descn'boclherein shallsubmitproposals u rollows: 
-an original submittal; • 
-an clcetronlo copy{pdffonnat); and 
-SOven (1) submittal oapfes 

NOTE: Ifa respondentbclioves1hatany portion ofyour re.sponse fs exempt ftom dlsclosu:c u apublicrmml, that 
ex-emptmaterial must b11 .111bmilb:d in. a acpmto envelopo with therequired.7 copies and a separato electronicfile. 
Thfs envelope must be clearly idcndffed as 'IJ>UBLICRECORDS EXEMPT,..per Section 1,10 Proprietary 
I■rormatfon, . 
Pro.Posals shall be scaledand proposers should iudfcato on tho omfde labol oftheirproposal package the following 
mformation: 

t. RFP Nwnber 8Dd '11tlc 
2. Data ofOpcmfng 
3. Name ofProposer 

All proposals mmtbe doliverednc later1ban 11:00 a,m., Thursd■y, M9y 1112017. to the attmdonof 

BAND DELIVER ORMAU..TO: 
Cora.I Springs l'mprovemenl Plstrict 
10300 NW 11111 Manor 
Coral Spriagl Florida33071 

LATE PROPOSALS WD.J, NOT BE CONSIDERED. 

Upon aubmiss!on, 1111 proposals becomethe propertyoFtbo ~isericl which has lhe ri&btto uae any or all Ideas 
pmented fa anyproposal submitmd in JeSIIORSI!: to this • 
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Reque.stfor Proposal (IU=P), whethar or:aottho proposal Is acceptad. Allworkpapers/products deveJoped as putof 
tho CDDtractperformance becomepropertyofthe Districtupon termination orcompledon oftbe provwon of 
.smvica. Thacmtfor davelopment ofthe writtenpiapo.ral and the Dnl pn:scZ1tatlon are entirelythe obligationofthe 
JespoadentandshallDOtbecllargoable inany numner lO tbeDistrict. 

L3 Acr.eptaacc/Rejactfon afPropos■IJ 
TheDistrictreserves tharfshtto rejeetany proposalwhichmay be £4?[!Si~~ imgul■r1 showserious mnissioa, 
unauthorizedaUeiatlOD orfonn, 1111ntborized altemife.PfOP.Osals, mcoil:iplete orDGbalw:cd propD581s or 
urcp)millosohny kiruL SubmitmlrequiremMts ofthis1lequest forProposals arc for ovaluatton andselection 
purposesonly. The District mayallowaltentlons_ modificatloos. or rmslons to individual elements oflhe 
sueeessf\11proposal atanytime daringtheperiod oftbe C1JDlract which resultsJrarn thisRequestCotProposals. The 
DJstdctmorve.,; thoright to accept orreject any or all proposals in whole or fn part, wilb or without caJlSlli, to waive 
tcclmlcalities, orto acceptproposals orportio11$1hereofwhicb, in the District'sJudgment. bestserve tho lnteRsts of 
the District. er to award ■ CODlnct to the next most qualllied Respandent iCa selected hspondentdoe9 not execute a 
confractwithin thh1y (30) days after the award ofthe proposal. The thirty.day (30) wn,:,periocJmay be oxtended1111 
addllional twent¥ {20) days where tbaselected Reap~ndent is unavailable, duringtheinitial lhirt;y-dayperiod. 

. . • . . ... t • . ~ . . 

1,4 Comfdmtfon ofProposals 
Proposalswm be: conridcrcd trom Respondcnll normally engaged inprovidtngaud perfcmnlag services assp11cifled 
herein. The Respondent musthaveadequate organization, &oilides, equipmentllld personnel 10eosur11 promptand 
ef!lclent serviceto the District. Tho District rcserwa the right to Inspect lho faclUties andorganiatfon or to take any 
other action.necessary CD demnnino abilityto pelfbnn. In accordance wil& 1pecific:1tiom, lems and GOJUlitiona befoie 
recommending any award. 

1.5 Proposal Withdrawal • 
Any Rcspgndant may withdrawhir proposalby em111'J, iii,"( orwrittell request at Ill)' timeprior to the scheduled 
closing time f.brrecelpt ofproposals. Anypropolll!snotso withdrawn shall constltuloan brevocable oJl'cr, fora 
period of'ninety (90) days.to providotbe Dfstrkt the services assd forth Jn Secti0113.0. Scope ofServicel, or until 
one ormon, oftho proposds hu 'been awarded, 

1.6 Non-Warranty ofReqnut ror Proposals 
Due care and diligence bu been umi In ptepumg this Request for Proposal. The District shall not be responsible 
forany em,ror omission In. lh1s Requost for Proposal, .nor for tho Jailurc onthe partofthe R&spcmdi:nbl to cnsuro 
thattheyhave all informati011.IJecessary to afflict tbelr proposals. 

1,7 Requut for Clarlfle9tloa. 
The Dlstrietreservesthe right to request clarification oflnfonnation submittedBDdlo request addiliooat hlformatioo 
ofone ormore.Respoadents, eitherorally or In writing. 

1.8Inqulries/Qua&tlons
Aftertborougbly reading tbb Jtequestfor Propmals md Exhibits, Ri:spondents may directquestions, ia writing 
only,~ 

David Mo?ntosh 
Coral Springs ImprovementDistrict 
1030DNW ll111 Manor 
Coral Springs PL 33071 
facaimDe:9S4-75748SO 
Email: D■vidM@fJadistricm.com 

U.1 AnyRespondentindoubus to chatrue meanin& otmy part ofthe Request for Proposal orrelated 
docwm:nts may submita written raqucst to the District. at the address indfoatcd above, at 111851 lea (lO) 
days priorta closing date set forreceipt ofproposals to be conslderal fura mponse. Anyinterpretation to 
1 respondent wmbe made only by addendum duty Jsausd.•Oral answers will notbe binding. 

1.9 Contactwltb the Evaluation Commfttee (Board ofsupervisors) 
To ensuro fair consideration fat aD Relpondcnts, the Districtprohi1>Jls communJcation to or wl1h any department. 
employee, elected offl~ oranyone evaluating or cmisidering the propoals during the submlsslo11 pzuceu, except 
as provided in Section U.l.Additlooally, the District prohibits comm.nn!catlons .initiamdby a'Respondent to any 
department. emplDyec. elected official, or myou ovaluating or c:onsidcdog theproposals prior to tbs time an award 
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dccfslon has beenmade. 
J.9.1 Any communicationbetween lwpondent mid the Dlstric:twa'U be initiatedbythe DJstnctManager in order to 
obtain infbnnation or cJariffcatian needed to d~opa proper. accmateevaluation ofthe proposal, Commwdcations 
lnJtiatedby a Jtespondent to anyone 01ber1ban tile deslgmm,a DislrictRoprcsontadva maybegrounds lbr 
disqaali1yJna 1ba offilnding Rupoudentfiom C0111idcndiou ofawanl oftheproposal bcmg evahiatcd 111:d/orany 
facuro proposal. . 
1.9.2Itwill b6theresponsibllltyo!tba R.esptmdentto contacttheDistrict Repmentalfve prior to mbmittfng a 
proposal to ascenain ifanyacJdendahavebeen issued, to obtain ell S11Ch addmtda aud to rctmn executedaddenda 
with Iha prupmaL 

1,10 Propritetart lnfomatlo11 
Responses Jo thisJteq11catforPropo.sals upon receipt bythe D~trlctbtc9me publiorcoords subjectta the provisiom 
gf.fublic Records Law. Ifyou'bclicvc that linyportlo,i or alfofyourrospame is c:onftdentfal orpropr!atuy. or 
othl!lrwise exempt from dlsclannu aPublic Ricord,}'Oil should olnrly assertsuch exemption and state lhe 
apecfflc legal authority for tho assarted cxanpdao. All material thatdesignatedas oxompt from Chapter 119 Dl1lSl be 
mbmittcd in a aeparall, &a.volope, clearly idenllficdu "PUBLIC RECORDS BXBMPT" wilh yow-name and tho 
pn:ipoal numbermarbd onthe outsk1e. FurtJtmmon,, you mu.stcomplelc Exhibit E1 PUBLIC RECORD 
DECLARATION OR CLAIMOli'EXBMPTION. 
1,10.1 Pleasebe awarethat the desia;nati.on ofan .item as exempt fi:om dlsclostlre as a .Public Record may be 
chllllanpd Incourt by uypm;oo. By yourdc5igmltion cfmaterial in.yourproposaJ as "'Publlo ReomdsExempt'", 
you agreeto defend and hold h■nnless tho District ftom any clafms. judgrncms. damages, com, and anomoy's foes 
111d costs oftba challcmgerand for costs andattomey'a foes incumdbytho Dbtrlctbyreason ofanylepl action 
challenging yourdesfgnadon. 

1.1l ltxamiutioa orRequest /or Proposals 
~ef'ore submiltilJI I proposal, Itshallb= the Respondent's responsibility 10 mmine thorousbl)' th6Recpest fbr 
Propon1s or other related documents (where 1ppl1c:abla) to bo informed .regarding any and all conditions and 
raqulmnmfl Chai may fn anymanner affectthew«lrkto bepi:rCormad under the, Contract. Failureto do so will not 
relieve theaolectcdRespondent ofcomplete pertormanr.e under the CO!ltracf. 

UlPublic Entity Crfmes 
PursaanrtoParagraph2(a) ofsecUon 2&7.133, Florida Statutes, A person. or affiliate who has bcm placed on lhc 
convictedwncb- llstfollowing a convictfon ofa. public entity crimemay notsubmit a proposal Dll acOllllractto 
provideany goods or services10 a publlo eotky, may notsubmit a proposal Oil a contraetwith apublic entity lbr the 
conslnl~orrepair ofa pllbUc building orpublic work, my notsubmltproposals DD leases ofrealproperty lo 11 
publlc O!Jlity1 may notbe awarded or performwork a a contractor, supplier, sub oomultaot, orconsultant under a 
conlract with anypu'olJcentlty, andmay not1ransacl business with 1111)' p11bllc entity in exce.u oftho lluoshoJd 
amountprovidedill Section 287.017, Florida Statntes, for CATEGORYTWO ($10,000) for a period of:36 months 
from the dato of'bniog placed ot1 die convictedvendor IIsl • 

1.13 Drug Free Workplace . 
rnthe evaluat.ion ofbtds. au filc:tors rn the biddingprocess being~ both as to dollaramount ml ability to 
perfonn, priority wm be given, first, to those vendors ce:tifying a drug-free workplace Exhibit D, 

1.14 Warkplace Vlalenee 
Employees ofthe Respondent (or ~ponden: 10 this RFP) areprahibited from committing any act ofworlcplaco 
violence. Violation maybe grounds mr termination. Workplace violence means the commission ofanyofthe 
followingactsby a Rosponclent'a employee. 
Baueey: lalentional offcnsiwtouching orapplicauon offorce or vlolmm to another. 
Stalking: wil16illy, maliciously andrepeatedly foUowing orharassing another person. 

I.JS Development Costs 
1hDistrict &hall not be liablo fbr aayaxpema incuned iaconnection with preparation ofa resp01lM to this Request 
for Proposal. Proposer's responses should be concise and demonslr'ah Che proposer's ability to meet lho 
requirements ofthe RFP. 
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2.0 BACKGROUND INFORMATION 

2.1 Location 
'IbaDbtrict maintafr:it atotal ofapprox.lmalely2D mlles ofcaaals located msfde oftha City ofCoral Spring., whlch. 
is in BrowardCounty. Florida. located along Florida's South BastAtJentic Coest. AMapoftheDistrict Isprovided 
as Figure l. 

Pjplel. 

CORN..SPJlll(OS IMltR0\1SISffD18'1111C" 

3,0SCOPE OFSERVICES 
Tho servicesrequested, herein, are for DisasterDebrisRemoval Disposal S11rmu, This pmposal will be tor a 
periodbased on che dato oftho t\LUy exeouted coa1rcct 1qdc:Qlrtimring through December 31, 20l0, with an option 
by1heDlatrict10 raiew for Three (3) additional oao (1) yearperiods. 

3.1 Purposeand MlnlmllDl Qual!Qcatfoas 
3.1.l lnteilt ofRF'P: Tho Dlstr!cUsseeldngprnponls from qualified ftnm locollect dobri& in lhc event ofa natural 
orman-.mado diSISier. 
3,1.2R.esponmnt. must ha.~ aminimmn ofS years ofdobrls managemait, zamovaland cli,por;al services experience 
111d have colleded inexcess of500,000 cubic yards as thePrime Debris Connctorfar at lea5t one large scale 
debrJs-gsnaratiug event 

3.2 Contra.;t Awards/Torm oC Contraet 
3.2.1 ThoDislrict is seeking proposals fQr DisasterDebris Removal DlspoJal Services. 
3.2.2 TheDlslrictantio.lpates entering Into ooc{l) ormore coatraot(s) with tho firm(s) who submits the 
proposaljudged10 be mostadvanlllge01Js 10 the District. 
3.2.3 Noamolllltofwork is or will be gu!nUlteed orImplied. 
3.2.4Noemplayee orsub-conlrllCCor ofRespondent may bo employed byFEMA. 

3.3 Financfal capability 
3.3.1 All ProspectiveIwpondenb abllll supply 1111 IIUdlted financial slatement for each oflhe past two (2)years. A 
third party prepared flnanc:ial &tatanelltls acc~1abla torone ofthe two )'W5 ifan auditedslall:mCDtis.not 
~wilabtc. Anyauch. thirdparty certifiedstatementaballbesigned end certified by the third party Certified Public 
Accountant (CPA) and signed 11nd certified II accurate bytlie Rcspomfenr. 
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3.4 List ot.Acroayru 
3.4.1 Dlltlict: Coral SpriDp l'.mprovemo.tDiatrict. 
3.4.2ADMS: Automated Debris ManagementSystem. 
l.4.3C&D: ConsuuctfOll l!1d DemolldanDebris. 
l.4.4 DMS:Debris~Site.• 
3.4.S FBMA: Fedml ~ManpmemAgcnq. 
3.4.6om:Ocographic Infimnation Systom. 
3.4.7 OPS: GlobalPosUioama System. 
3.4.1 M1JTCD: Manual of'Unifiml 'InmoControl Devic:q, 
1-4.9 NRCS; Dcpu1ment ofAgricullln'aN■tionalhsource Cousemdo.11 Snco. 
3.4.10 PPDR: Pl'mllll Pmpaty DabrlsRamoval 
3.4.1I .RPP:Rlquestfor ProponJ. 
3.4.1:2ROB: Rlght4-Enlly, 
3A.l3 ROW: lU&hf..ot,.Wa.y. 
3.4.14 SB!!: SmallBmlnca1Entaprlso.. 
3.4.15VIN: VeJiicl• IdentificationNumber. 
3.4.16WJMBB: Wamm/ MinorityBlllinasP.llwprfse 

3.5General 
3.5.1 A1ta-dJIIStcrJudlaa a hllrric;ano, upcinnotUicadon by IboDistrictthe Respoffdent willprovldo fmmodiatD 
emergency n:sponnta nmove obsbuctions impi:diD& waterflow aad movemeat. This willgeni:rallytab place 
within 72hDUC1 after tho lffllR wi:athcrevent and cornspoad with asls1ancc 1iom FE.MA. Thesecond pllase of 
nstontlon.effbrt, p,wally occuning derthe FEM.A window expire&, fs thoremal1UDgdis1sterreoove,y work, 
These efflma arecoordinated within lbe gofdellncs oflho NRCS1 which mmts Wala'JmprovementDislril:ts{Verify 
tbl• Is thepropertdendffcatfon fi>r the Olstrict)wifladisaster-reemeq afhrFBMA emergencyratamion. 
3.5.2llcspondontlhaU provide an trained labor,malorials. equlJ)IQeN. tools, tndric control, algnap and anydhcr 
sldental Items toaccomplishtho removal ofthe event debris u dlrcctcd by thoDistrict 'Dli1 tuk ofthe seope of 
.seniico shall be commencedwithin the first twenty--four{+/-)hom afterpcst-ew:utmoi>iJizndou 
3.S.3 At11Dlnimum, ltespon.dent'1 tam ahall conaistoftu followblgpasltlona: 
3.5.4.1 ProjectMall1ger: primary point-of.contactto tho Dlslrlct mid oolUrlmdmon.ltotofrecovay effort arul 
overallrespDISlDUity for all Respondentserv.lces and personnel. 
3.5.4.2 OperationsMaaapr:responsible torfield recoveryoperations. 
3..S.4.J Working Foreman for each workalto. 
3.S.4.4 .E!acb Woddng fbremm must havetho ability to c:ommunlc1tc orally inEnglish and Intho l111p110 or 
languaganecdod to dirllctthe employeca under tblsfrsupavfalon. Each superintendentmust be equippedwith a 
cellularphoa11 capable ofcammunfcation with tlis talephona syatam tl5ed by the DJstrict. 
3.5.S R.espondont shill beiapoaslble A1r scbodullDgall wodtfor all daeir porsonnol on a dal'3' basis. 
3.S.6 .Raspondmt shall collect debris• usigneddally by the District and/or tho contractedoperadona monitoring 
firm. 
3.5.7 AnyP6MA orNRa3 relmburaemeut.s foroligible expem;ea normally dult to tho DlstricUhataradenied by 
fSMA orNB.CS due to doCUQlented enors or omisslom by1bo Rcapondant orfor wb!ohthe RespOlldent Is 
rcspo1111'blc rolafcd lo tbo debi1 rcmov1l proccaend anyrelated opciratjonaJ or edmiulstndivo functions wllJ be 
reimbmedby llc:spondcntto the Dflltrictatthe nitcthatFEMA orNR.CS wouldhavc.rcimbwsecl &he District had 
such errors or omissions not occulTOd. 
3.5.8 ShouJd the Respondentfall to respond within lbe specifiedthno bmc Ro.spondmtsbaU be) roaponstblcfor any 
increase in cam iooiamdby the Dlllrict Insecuringsi:rvlccswith tho speoliicdtime 1rame iomalternate providers 
3.S.9 The Dfs1rlct cantractMSUFshall be lhe Dlslrfct Manager ortheir daignee, 
3.S.10 SuccosdbJ Rospoadentshall be required IO auend an annual disaster(;C)(ltcilnltfon and pJmming meetmg at 
no CDSt to the District. ThisJlllledns shilloccurbetweenApril 1andMay ls6 ofeachyear.1hismust Include 
tnlning in coonlmation with the Disblet's debris monitoring firm and lnclwall d111lgoamdDis1ricttsstaff: 

3.6Right-Or-Way (ROW) Debris Management 
3.6.1 Respmuf11nt sbaB be responsibleto provide111 expertise. personnel. tools. materials. equipment, fuel, 
transportation, supervision, sipage, traffic cootrol and all other incidental co5ts and &1:ilidce oflll\)' nllUl'C to 
execute, complete 111d deliver thetimelyremoval and lawful dispolal ofall cllglblc dinstc:-pncrlled debris, 
includiDg hazardous and iDdustri■l waste materials, es directedby the District. Raspondllllt shall also be responsible 
far coordinatingwith. allutilitypavidcrs w.boae ~ilitfes may inhibittho safemnoval ofdobds. Th.a Iwpaadent 
abaU also1lo responsible for the l'Ollolutlcm ofany clatms made bythe utilityprovider. 
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3,&.2 'IIHn willbe three (3) scenarlm for debris removal. 
3.6.2.1 War.er based debris loi:ated in thn:o(3) feet orless ofwater depth. 
3.6.2.2 Waterbaseddebris located in grcaterd:lmthree (3) feet ofwwrdepth 
3.6.23 Land&a.Ii Debds. 
3.6.3 The Respondmtsltallprovide theD.lstrlct withaplan for diasterdebris collection.fiJllowinga complete 
assessment oflhe volmno ofdisumaua,1ted debris, 
J.6.4 noDls1rlctwillapprove all designatedtemporarydebris man■g0dlel1tsitct and final disposal sites for all 
l)'pll! ofspecific eligible di.psfl!r dabrls far dispasll 
3.6.S The services wllprovide filr the cost etrect[veand mftciantromoval ■ruL Jawtbl1Amportand disposal of 
ell'gibl& disaster debri, acoumulaled within thoCoral Sprlnp ImprovementDlstdct. Services will only beperfonned 
whenrequested 1111d u clcatgmlCdby tho Dfstrict. 
3.6.6.l This task mayInclude, batnot be limited to. up to Twelve (12) typeS ofdisaster debris: 
3,6.6.l.I VegetativeDebris 
3.6.6.I.2 COnstruction &Demolltlon (C&O) Debris 
3.6,6.1.3 Mixed Debds (mixed Vegetation and C&.D) 
3.6.6.l.4 White Goods (e.g.. refriacntora, stovOJ, nd01liereppl!ances) 
:U.6.1.S Electranlo Wute (e.g., 1110t1ilou, laptops, etc.) 
3.6.6.1.oHousehold Hamdous Wutll (HHW) 
3.6.6.1.7 Hazardous W111te 
3.6.6,1.BAbandoned Vehlclos amt Vessels 
3.6..6'.U Waaerway Debris 
3.6.6.1.10 Suil, Mud, Silt, and/or Sand 
3.6.6.1,11 Concrcto 
3.6.6.1.12 Aldnml Carcases 
3.6.6.2TuJc aervlces shall include: 
3.6.6.2.1 Colllldh:!gLandbased debris .ft'om1he R.OW and transportingdebris to an approved DMS. 
3.6.6.2.2 Collcctfna: water based d11brls thnie (3) fl!ct or le&"! ofwater dcptb. 
3.6..6.2.3 Colledlng waterbased debris, greaterthanthree (3) feet ofwate,rdepth. 
3.6.6.22 Any oilierrelated dutyas assignedby 1h11 Dislrict. 
3,6.6.3 The Respondcnt(s) shall provfdo unitpricing ror tho aboveservices 11b1izing the PriceProposal Fann 
provided in &hlbltA.. 

3.7 Wat&r Based Debris 
3.7.ITha first rcspc>IIJIII work will fi>c:us on clearingblockages IIDd otherimpediments to wacerflow. The objectlvo is 
tu remove waterway debris within tb6 ftrstdllu (3) days inthe aftmnatboftlaa disastercoincidingwith PEMA 
assmance. Tho Dlsrrlctmayprlorltize lhJsresponsebased andralaagtlnqufrements. 
3,7.2 After waterflow palbsaremtored. debris work will !hen consist of11utber clcarfng storm debris in the 
designated wa~(channels. canals, llroami, etc.). Thiswill Include Ibo removal and disposaloftrees, logs, 
stumps, brush. tops, blockages, rublmhand debris dcposiccd in and acljaccnlto lhe waterway up 10 the limits otthe 
Oistrlctright ofway or canal malntcnancceasement anddown to and including items In lhcwater and olher lwns 11.!1 

may bedeaignated by thoDlslrlct. 
3.7.3 All obalruolions tonavigadonand/or flow shall be removed by methods includfn&, but not limited to, sawing. 
cabliDg. winching, lifting or dngging. 
3.7.4 Waterway shmlfne stabilizafion will inGlade removal ofuprootadstumps, correcting cmded/scouredb■olc: 
&mas and installation ofpcm11ment sboreblDOIISUl'C$ (rip rap, etc.}. 
3.7.5 Removal ofall ~ branch.es, or other huards thatareJoanmg into and obstructfDg the waterway or areas 
abovethewaterway. This lnc:ludes the removal oftrees tbat~at an 1111gla equal to orgcatcr lban45 dearees 
roeaswg tom thevertical, low overhaDgiagmmwltlt a diameterequaJ to or lessthan six (6) inches. any tree 
or branchthat is within 6 feet ofthe 1urracc ofthewatt.rwa)'. 
3.7.6 The fnJloWfng guidelines will be used to determine which1rer.s and brush to remove, afterthose obsttucling 
water flow banbeen initially removed: 
3.7,6.l All downedtrees, bnish; limbs, tops, vines. andolhcr washed-in woody vegetativematerials lying 
campletaly orpartially wlthin1he stroam banks must beremoved. 
3.7.62 Undennincd or storm damaged ttees whhfn theDlstrlctright ofway orcanal maintenance aas11mentwhich 
aresdll mnding. idtall bo nimoved. 
3.7.6.3 NatnraOy leaaln1 treea. withapparently undamaged root sy1lmlll,, shall remain in iu natural condition811d 
NOTbe removed. 
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3.7.7 Trees dedgnatedfar removal mostbe cutoffunmir to th groundS1UTAc:e as counntioual cutting tools or 
field conditionswill permit 
3.1.B.All liaildmg .lllail::ria'ls, collltrUctioa and demolitiondcbrb, lllllllufacmrcd items and otha-loose, foreign debris 
lying completely orpartiallywldun the llm.(ts <ifdesfpted musmustbe removed. 
3.7.9 Removal ofacaudingtree, ou!Sfde ofcaual banb Islimited la lhe c:uttfn& ofseverely damapd Ire~ leanlng 
acroatheDJsbiclrightotwayor canal maintanmco easemcm. and otbt:rtrces, as needed, ta gain access tor 
equipmentto points ofc:bannel blor.lcage. 
3.7.10 Tbisprojectdocs NOT lnclUde lhe removal ofSIUmps, rootsystiems, ormaterisl •attaCMd" to tho bottom of 
the flow way. 

3.8 Cle1rl11&ofLanclB1Hd Debris 
3,8.l Thowork: will consistofclearing slomt debrls In fbc dalgnab:d land-bued m1u as dcomcd appropriatebydie 
District. Thi$Jncladesthe relDO'llaJ and dfsposal oftrees, Jose, llbmtpa, brush. blockage&, rubbishmldebris. In 
addition, all fotelpdebris, such a building materials andmanl151ctwed ilems{stoves. reftigeratms, wmhing 
maclafocs, otherhousohold goods, cars, Lin, i:lam. ccllSIIUCflon and dcmolldon debris, etc.), must aJso be1'8Dloved, 
3.8.2 All obslaclcs orobslruetfom fdcmtifted bythe Districtmust bormnoved by methods incllldm&, but not limited, 
11> sawing. cablfng. winching, liftlng, dnggin& pu.shfng, li>ading, etc. 

3.9 Trees, Tree Stump and Tree Limb Removal 
3.9.1 hs,POl1dontshilbe responsible toprovide all oxpertise. pmonnel, 100Js, materiab, equipment, fuol, 
nnspartatian, supcrvisjon, sip1p, tJaflic c:ontro! andallo1horJnafdel1lal costs end1acllitles ofuynaturo to 
execute IIDd complata I.he tree. trea irturnpand tree limb rcmowl services as directed by theDistrict. 
3.9.2 RDspondent shall n:movo and lran!pOrt aliga"blo trco debris, trco stumps ad tree lhnb1, as directod by the 
District. to a temp_orary disposal orprocessingsite desfgnated by the Dislrlct. 
3.9.2.l Districtwill autbrmze Respondentto providetheseservices as they may berequired. 
3.9.2.lAa directedbytheDistrict. Respondent sball outand remove banghls or brokenlimbs and transport to a 
tmnporary disposal orprocaslng site designated by the Dildrict. 
3.9.2.3 Re&pondont shallrmnove trees and stump, in u cffic:Jc:ntand safe maullU aud tnmport to a tempawy 
cU.q,osal orproce.ulng.site designDidby the Ofstrict. 
3.9.2.4 Once tho tree/treo stllmp arlimbs aro removed and/or cut into manageable portions, the tree debris 
shall be mnond and transportedto lhe temporary disposal or processing sit, designatedby theDistrict. The 
Rupondentshill be RlpOBSiblo for d10 pmpcr restonmon. as determinedby the District, ofthe area from wbfcb the 
treeWU removed. 
3.9.3 Ifrequired, Resparulem mall be capable ofexocudngservices fbr Ibis task of1he scope of semco within the 
first nln~lxhours afll!r thodisasterevent. . 
3.9.4 Tholte&pondant(s) shall provide 111Ut pricing for lhe above services udllzins the Price Proposal Fonn provided 
in&blbitA. 

J,l0 Private :PropertyDebris R.inoval (PPDR) 
3.10.1 Respoudent shall be.te$ponslbleto provideall expmfs1:1. persom,o~ tools. materials. equipment, fiml. 
transportation, supervision, signage. tramc COllb'ol and all ct1tcr inoidental costs and facilities ofID)' nature to 
execute, compJele and deliver the l""lyrcmoval and lawful disporal ofall eligible disuter-gencrab:d debris, 
includingllazardous and induslrial wasle materials, from privato property as dlrecled by tho Dislrlct. 
3.10.2 Rt5pondentwilJ omcisc due dilipuco la.porfonning PPD'R. services and removing debris from.privale 
property. as awtb.orimd111d directedbythe D1atrict. Respondentalso agrees to make rell50D8ble eff'orts 10 SIS.Ve Chim 
di:stmctfon it.ms thattheproperty ownen wish to save (J.cr. trees. smallbuildings. eto.). RcspoodGDt will DXCn:isc 
CB111ion when working ll'OUDdpubllc utrutii,s (i..e. ps. water, electric, etc.). Bveiy effort wIII be made to locate these 
vtilitim, buttheDistrict does not wamnt lhat aft \11ilities will be locmdbafol'e debris removal commences, rur doe., 
Rmpondent warrant¥thatatlUty damages may notoccur m a reaullofproperly conducted services. bspO'lldeot wW 
follow all appropriate and Rquired safety piecautlom andproccdutt& 
3.J0.3 Districtwillsecgre iJJnece1sarypcrmissiom, waivers andlUght-of-Eutry Agreements iom real property 
ownersrequired for the lawful removal ofdebris from ru1 propi,rty. 
3.10.4 Ifrequited, Respondent shall becapeble ofexecuting servlecs for thJs task ofthe scape ofservico within the 
fint ninoty-Bht houns after disaster ovent. 
3,10.5 The loading, hauling ofPPDRdcbds sbaUbe conducted under lhe requirements and pricing methodology 
li:slcd for SectiDllS 3.6.6.3 arul3.9.4. ROWand PPDR debris sballbekept separate based nponState and FEMA 
nquimnents. LEG.ALTO CLARIFYTHISSECITON 
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C,mr,/tpi,lp~D/ltrlC, 
JIFPfor.DhtuttrDfirl.t1tattwaladDllpoloJS,,,fc,u 

3.11.Demolllfoa orStruc:turcs 
3.11.1 Rupondwshall be responsible toprovld11 Ill expertise. pcnonne). tools, materials, eqwpmcot. • 
lransportlltlon. supervision. sfguaae. traffic ocmtro1 and all other incidental costs and "cllltlea ofany namro 
to e'XBCUfe andcomploto1he demolitionofstmctllreSw1lbiu Districtrights ofway as direetodbytbcDlstrlct. 
3.11.l~ direckdby lhoDistrict. R.espondet lhalldemolishunsafe structurea andremove debr.is liom withfa 
Diatrictrlght.s ofway. ifauthorladby 
theDistrict. wblchhas b•detenninedbythe Districtto be a tbreauo the health udsaftty ofthe publJc. 
Re5pondent also qreos to make roasonablooffim IQ save Jionldestruction items lllatthe property ownm wishto 
save (I.e. trees. small buUdings, etc.). Respondent will oxerciso caution when workingaroundpublic utilities (i.e. 
gas. water. 11li:ctrl~ etc.). Ewry effortwill be madeto locae tlao mi1iHes buttha Di.strictdoc&not wamml thatall 
otilitfcs wlllbo locatod bofbrodebrisremoval begins, nor doa Reepondentwmanl:ythatutility damages willnot 
occur as aRA!lt otproperly COD.ducted 1ervices.Detuis senerated li'om tho demolidonwill be placed. on Iharight--of
way and collectedas patt of tho RJght-of-Waydebris managementprogram. 
3.11.3 Didric:t will •c1ir11 alJ necl!Sllaey pmnissions, Wliwn and R!ght-of,.Entry AgRomellll from roaJ property 
owner& rsqufml for1bo lawful removal ofdllllrisfrom pivato properties. 
3,11.4 Ifnsqulred, Req,(mdent shall be capable ofexecuting services forthl'I task ofthescope ofthe service within 
the first ninety-six (+I-) houm after &aster event. • 
3.11.5 TheR.6spondent(s) shall provide unitpdcwgfor the above sorvJcosutfJiz.lng thoPrice Proposal form 
provided lnExhiblt A. LEGAL TO CLARIFY PRIVATE PJl.OPERTYVS DISTRICTPROPEB.TY 
3.12 Debris ManagementReqnlmnuls 
3.12.J Operation ofEqulpmont-Jwpmulantandhis subcontractors .shall ape,ate all !nicks, boats, liarges, lraflers 
1111d all olher equipment In compllanco with any/allappllcabl8fecfm1, maand local rules aad ngul1tiD01, 
&pfpmentshall b6 In goodworking condition and meetall FloridaDepartment ofTransportation requlrcmeol!. All 
tralltn musthave motel fi:ames; all1nlilmsides may not exceed metal lran:lm&:; by 18 lachos o:r moie; all ITlflers 
must have a rear enclcsioa pie coveringa minimum of75% ofthe total lrailerheight AJl loadlllgequlprpent mall 
be operated from tba nilld, street or ript.af'-way Uling buckets and/or boom and grapple devices to collect and toad 
debris. No eqllfpment sllall be allowed bohindthecurb or outside oflhc public right-of.way wdcss otherwise 
dtrec:t1:d by the D!sbict. Should opm'l!ion ofequlpmmtbe nqufred outside oftha ptlblic right-of-way, the Dilltrict 
will provldu RJJ]lt-or-EntryAgreement. Respondent shall ensuro thatevery vehicle ls capableofunloading Its 
carao at the lemporary debris disposal sites witholltassistance fi-om olhors. Vehiclesunable to unload without 
uslstani:e may notba 1111thorizcd to haul debris, 
3.17,J. I The respondenrs response shall Include a list oftheequlpmcmt that wru be mad11 available for theproject. 
3,12.1.2 The type ofequfpm~tused m\lStbe appropriaro for tho condltions, noDlstrlcc reserve.s the rightto 
detennfno what types ofequipment ue appropriate for site condldons, or.u may be nec.essary. to conformto 
ngulatoryrequlrements. Tho Respondentmust GOD!ae:t cho Distrk:tfor approval ofany "AOntndittonal• eqnlpmant. 
prlor lo submilling a quote utilizing the 8n0111raditlonal• equipment. 
3.12.1.3 The use oftanporaey coffllrdams orportable floatation devices to regulate upslram waterdepthtu 
facilillltD completion oftbe workmay bo required. The usa and deployment ofsuch devices will be considered and 
utilized at the cllscmi0n afthe DJstricL 
3.12.2 Automatal Debris Management S)'stcm (ADMS) - The District mnd.s ID 11b1bc ea automated debris 
managamcntsyslem(ADMS)andanticipates lllatlheDisasterDebrisRmnoval ConlraCtorwiRpov.lde ve.hiclecertification 
_placards. 

TboADMSshallcrtetoloadticl<el.telec1ro11ically1 ellminatiagtheneedfor handwriacnaadSC1DDcd1lckc11..ADMSf'catuR:s 
Includethe followh1g: 

Paperlesselectronic(handheld device) loadticket gwratfonanddatacollecdon; 
Debrlsvebfcleandequlpneatceiti!icaliondaca captuJo atcenlfication sfae; 
Enc:ryptedandseanfield damtnnsfer(field to DMS, DMS lo server); 
Accesslblo secur8 database tbr Disaster Debris Removal ConllaClar' use. Load ticket database will be lnla'net 
eccessible byDisuterDebris Removal Cootmctm; 
Automadonofdebris pickup locadonthruuseofOPS tecbllologfes; 
Bvahmian ofdallyevents1atus usfngwel>-basedRpOTtins andOIS tools: and 
Recob;a1lado11 of'Disaskr Debris Rano\111 ContlaGtm- invokes ad applicaot peymentprocess mabled lhru an 
inlegnteddalabaselJIIDBpmelllsymm. 

ThcADMS willbepnwidedby theDlsldct'sDisas111r Debris Manitoring firm. 
3.12.4 SecurityofDebris during Haulfn&- Rf.spondentshall bormponsible for lhe security ofdebris cmfm cad! 
vebicle or pi=ofequipmeat utilized to haul deluis. Prior lo leaVillg the loading sites, Respoadent shall ensurethat 
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eacllload Is :iccured and trimmed ,odJat no debris extends horfzontally beyond tho bedofthe equq,mentin.any 
mctioa. Allloose debris shall be1U1Sanably compacted andsccmcd durinJ irwport inaccordancc with 
Department ofTransportatfongu1deIJne& Ju nqufnd. Re&pcmdent mall ~ the primary routes usedby the 
Respoudontas sooa aspossible after lhe lr.lDSJ)O{t and reoover fillcn orblown debris1i'Om tbaroadway(a), 
3.12.5 Traffic Coatrol -Jwpondeatshallmidgam hnpactOil local traf6c condiliousto lhe greatestextent possible. 
Respondentis rupcmstble for aafablhbfllg andmaintainins appropriate lndliccontrol in accordance withtho most 
r:tmentedllion ofthe TJS DepartmentofTnuportatlon's FederalBlpway Adml'.nlstratfon•s Mlllml ofUnffmm 
Ttafflc CoD1rolDcvicel (MUTCD). ltcipoodcntshallprovide allfticimtsignage, flashln& and barrit.a!lfng to ensure 
thosafety ofwbicuJar andpedestrfamtraffic atall debris rem.1>val, Rducuonand/or disposal sites. 

3.13 Disposal ofDebris 
3.13,1 All foreign debris, such as baildlnJ mate.rialsand manufactured items (o.g. household appllaacc.s md.goods, 
cars. du. foam. CODS!nlctionand demolltJon. dcbrlt, cto.), found within the Umits ofthadebris c:Jeanup area, mustbe 
hauled to an off-w dillp0881 aru(s) or allanafive slla that ua obtained by thoRespODdeut and approvedbythe 
D.lstrict. ~ • 
3.13.2 Unless Dtherw.isespecified bythe receiving landfill, aJl de1'ris tnllSt be HpU1lfcdby comtruclion and 
d1S1110lltion. •whits goods" and tires, priortoplacement in the landfill, 
3.13.3 Tb$llespoadentwill be respoaslble lbrtheproperdisposal ofan vegetative debris collected orgenerated at 
the work:site. OcposiliD,rIha debris oa Iha acijacentproped;y1 away for the charmol {cut and place), can only be 
pcrfmmcd in aRU lhat aro designatedby tho Dlscrlot. 
3.13.3.I .Arqdlbris1bat is dr.posftr.d on adjac:antpmpmies mustbe out1n a :fashion thatwill inhibit it Imm rollln& 
beckin1o the wai.way. 
3.13.3.2Tree limbs andstumps should be cutso tree debds Ues Oat againstthe ground 
110 hlgher tmm1luee (3) fi::et and bre:ab in tho debris wJll be providod to allowwaterto •~lh• watuway. 
3.13.41beJtespondent msy Ub1izc equipment in a mulching orchipping cperadoo, provided there is no dispersion 
ofmaterial inthe 1unvunding erecb arwctland areas. nor pl~tofmaterial in deptb.s greaterthau 
1hree(3) mcbc.s wlthfn tho work area. Anyplacementofmwchedorchipped m•rlllm\lstbeaucb d1ac JtwJJI 
nmafn In a stable c011dltfon. Itwill bethe Responderit's zuponsibilily lo obbiia pemdssian Jiomtho propertyowner 
to leave anymulched oroblpped materialonsite, 
3.1:3.S Burning o!debrismaybe allowedafter the Rcsp011dent ncelves all necessarypermits and approval!. This 
includes written pmmsslon 1tom the property OWQQI and all local, state and federal permits. 
3.13.6 Whtre petroleum orgas tank!,pesticide contalaers orother hazardous materials are found wilhln the limits of 
the ddnit cloau.11p wvrlc ma, the ~entln\lstnotetho location oflbe taDk, oontafnorormaterial and noti~ the 
District. Th• Respondent must avoid dislUrbance mdamage to the l8Dk. COD1ainer orm111erlals. 
3,13,7 Feesfor dbposaJ. sueb u wdgbingand lmdfill fcc.s, will be n:imbarsad at the R.espOAdeat's cast. 
3,13,& Upcm reviewing tonnage statistics fl'om monltorbtg contractor, Districtl'C.ICJ'YCS the rightID limit orccuc 
respondent's actlvlty, at1111)' timl!l, The excepdon ta Ille lfmft or ceannotitleadon would be trucb loaded or in 
transit. 

3.14 Tcmporuy Debris Management Sltel (DMS) and OperaUans 
3.14,1 Respondents shall deliver all disaster related debris to the Dlslrlct's authorized tempormy OMS 
loeatSOll(s), llllless oeherwlso UISIIUctcd by tbc District lbc DJstrict may authorize multiple sites In onfer to 
efficieady slare and process the volumes ofi:Uaublr :nilated debris mllfaials. The Districtmay requlrohspDUdeal 
wfsrance lo aelect a DMS location(s), perform baseline son and groundwater testing. and silo pepmtion / 
operat!ons. 
3.14.2 no Respondent shall pro-wide all man&1emcnt and operational services at tho District's 
authoredDMS locatiOll(s). The Resf,ondent sbail submit a site layout plan and operations plan to the District 
for rtvlew, At a mfnimmn. the plaa shall address lbe fbllowln&: 

Site management_ includingapoint-of-ammctand orslllllDtional chart. 
Trafficcontrolprocedures and on•sile trafficpatlllJ'Jllf, 

Through putplm1s to ensure constant flow ofinbound and outbouad matmllls and to prewnt a 
si&nlfloent aocwnuladon ofmaterials oo-sfta. 
Sito safetyplan. 
Hazanlomandtoxic wammaterials plan. 
Environmental mitiaation plan, including considerations for smoke, dust, noise, traffic roura, but= 
zancs, stonn water l1lDDfi; archeology, hislorlc preservation, wetlands, endangered species, as relevant 
and approprlalB. 
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Rlmcdialkm Bild sitercatoradon plan. 
The bspondeotshall doaunontbyphotagmphs and videc rccmdlogs, oach District OMS prior to op~to 
ostablishbuelllle conditions oftusita. 
3.143 ThoR.cspondcntshall boresponsible for ensuring1he !)01lS1n1clmg and/or erecting an Inspection mwerat 
r.ac:h DMS for the pmpo.ses of'impectmg and documenting eaah load ofdais entering the site.Thetowers1lall 
be Imp enougb to accommodate a mfafmmD offoor{4) persons. The tower shall bo conslnloted ofmaterials 
approved by the District and include a roofwbfr.h allows for some i-otect1on fiom weathercDnditioos. 
3,14,4 Tho lwpondatahail manase and supervise the tcmpomy DMS to ac:c~t ellpble debris collectal 
ander this comn.ct mdothercmtmcts or1gra:mmtsapprowdbytheDistrict. 
3.14,S t1ia :Respondent shall be ruponslblo fbr traffic contru~ dost control, C[QSfoa. control. fire protection, 
on-eile roadway mafl1lenance. portable ta111ta1ion filclliliel, security. and safety measures. 
3.14.fThe Raspondent shall be rssponslble f'or the sorting, ~ting. mid .stoclcpiliDg ofelialble debris at 
tho DMS and shall eDSIIIe that the elJglbla debris romalns segregated It 1he facility. 
3.14.7 The Rcspolldcot .shall udlim tub griudm, i:bippm. shredders, air curtain fnc:lneratDn aml any other 
equipment Dec:essmy to effecti'¥8ly and efficiently reduce tho volume of Ille olfglbledebrispriorto final 
disposal. 
3.14.8 Tho R.cspondent(s) sltallprovide wdtpricing tbr111• above sffi'ice& utillzfng the Price P1oposal Fonn 
provided J11 ExhJbltA. 

4.0 PROPOSAL REQUIBEMENTS AM> FORMAT . . 
Proposals ID1ISt benbmitted setting forth the Information called far belaw inthe format required. Eachproposal 
should COlllaln the tbllowin&: • 

4.1 Letterorllltere.st 
Respondents shouJd Jnd11de a letter Indlcatin&die lWpondent's lntere!!l In andknowledge oftho proj~end 
willlngoeas 1D provido tho sorvices. 

.UProject Understanding and Approach 
Thissection shouldfnclude a 111111tive neceaaey to showthat lhe kespondtnt has anlllldmtandiDgofIhaabope and 
oijectives lo beperformed in dus project. The Resporulentshould describe the approach to fhe provision of5emoes 
u required herein mul the speoliw work plan lo be employed to Implement It (e.g., Opcn.tlon.s Plan). na 
Respondentsbatlmdicate bow thi! pmject wlll fit Into the tolaJ worlcload ofthe Respondent during lhe project 
period. 

4.3 Respondent's Qualfflcalfcms and Experience 
.RcsJondcms shall dcmouatratc e,cpc:rienoo in 1bo ,copeofservices requhd herein and describefn delail any 
prior expc:r:limce perthrmiag the scrYices being rcq~by thoDistrict. Identify the manager IIJl.d key mffwho will 
ba directlyassfgned to this project. 
4.3,1 PlO'Y!de a aummary oflbe Respondent's cmrent workload and ability to utiafy lhe District's~-
4,3.2 Provkto a briefs111ment adequately describfng lhe Raspoadont's backgraund. orgmiation and size. 
4,3.3 PraYide the name ofth11 individual designated lo actas primery llaJson between the Respondantand lbe 
Dislrict. In addtliol'I, an alternate mustbe destgntted to act ia. tho temporary abscace ofthe prim11cy llafson. 
4.3.4 Ifllll)'servfceure to ba subcontracted, then those firms end/orimIMduals mustbe identified. Quolificatloos of 
anysub-contracton and:resumes oftbe indivicmals assigned to tbs projects aro ta be fumfsbcd. as part ofthe 
submfJtal. 
4.3.S Pmvide descriptiom ofprevious projeots. to lnqlude: th& name o.fcllcnt and the: disumr eveat, the type of'work 
pi:rfimncd, size oftheproject (~quantity ofcubiG'yards collec;ted, numberofleanm and hangmremoved, etc.). 
date& the work was perftlrmed, challenges overcome, and otherin!bmation that maybo relevant to theDistrict's 
requNt for se:vlces. 

4.4 AbWtyofRespondent'a ProCesslonal Personnel 
Provide resumes ofproposed.manager, priDwy liaison and by staffto include years ofexperience within thearea 
ofsp~, lengthofscmcc with tho Respondentand knowledge ofrelevlllll local. sta~ and federal government 
teg11latfons am:lrequlremeats. 
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4.5Rctemu:c.t 
P.rovJde a.t lastthreo vafflablo refcronccs for whomtbi: Rapondcnt hasper!armod Illetypoffl\llce.s belq 
requested by theDJstrlcL The tbllowlllg informaCfon shall be-prDY.lded f'or eachnfcmice listed: 
Aelfflnconame, title, email ac1drea 1ndphono number(s) oftbe Individualwlthtntho organmtlonfor whom the 
wurkwasperfimneclwho Qft be coalacWiand attestin reprds to lheproject. 
ThoProjstTitlo, datas ofservice. type ofwo*and tho IWIIC(B) ofthemanager orkoystaff'pmon(s) who worked 
OD. theproject 

4.6 SmallBusluaEnterprise Plan 
1'boDlslrictbas SGt aaoaL of IS4K Small BuslnssEntmprisc{SBB)participation in comn.cc., and purdiases for tbls 
RPP and antieJpated wodc. . . • .. 
4.6.1 Respaodootshall aubmit a Plan1b0wina; howhe/shewm assist lbe Dbtrict machlmng tlJfa goalthmu1h SBE 
sub-contractor participation oreyother meJhod, The goal b ta cncoarap doln1 busmass with cattffled SBB'S 
c:erCffled ftom llllagency oftho Stafa ofPlodda oranotherFlorida local govenuneatal agency. Proof of current 
certfftcadon ftom these govemmenlll entitles will ba Rquired. ncD!atrlawill rcqwro doi:umeutar)' proofoftho 
implementation, prol:flSS and final outr.ome ofthe proposed Plan. A Respondentwhi> b a SBBneed QOtsubmit a 
PIBD. DoC\IDClltaryproofofltespondm1t's status as SBB must bo submftlcd intha rc.spomc to this RFP. Although. 
'thllcspcndcntmaybo SBB ~(mvolvemout ofother SBE's as supp)lm oraub-consultanrs under cho SBB 
ContractorIs still oucawagcd.Non-certified SBB sratus clalmedby lhc bspondant for htmlherselfmay be 
subrnltledbotis subjectto stringent wrificalionby Ille I;Jistr!Gt. • 
4.6.2 JfthcRespondent Is not a SBB, thenMandaulry SBE SubcmdractR.eq_ulremeDts Form provided In.ExhibitI 
mustbo submitted. Tho IDtent oflhcplm format is to reflect thD pimm.lllgo ut'SBEpartiGipation pledgedby 
bspondoat andfor proof oflhe "1ood fa!th• ef!brtexpended attempting to enlistpoten&ial participants. Alternate 
plans maybe acceplabloto Iha Dbtria, atits sole dbcrolion. SD longas 111bstan1lallythe nm• information is 
provided. 
4.6,3 P.Ourc oftbe llclpondent to providethe foregoing requested itemsmay dfsquaUfj DieRespondent atthe 
discretion of the Dlslrict. 
4.6.4 The ~pondent•1 Plan.will be incorporated h\to the Agreement between the R.espoodeat andthe Dfstrict In 
addidon to lhozequircd Pia. IboSUllOOSStlll bspondent shall demonstrate a dltennined effort to ImplementdJ.o 
Plan. 
4,6.S ThisRespondent. llpOD award, shalltab tho foDowing affillJlativestops: 

(J) Placingquallffedsmall andmtnorltybu.sinuses andwoman's busillcss eatorpdscson solfoitatioo lists; 
(2) Assuring!b,at small and minoritybusinesse!. and women's 'business cnerpriscs m ·sollciled whanover 
they arepoteutlel sources: 
(3) Dlvicling tole!reqmmcats, when economically feasible, Into smallertasks or'JUll'llltles ID permit 
maximwD participation bysmall 112d minorhy businesses, and women's business onterprises; 
(4) Bsablisblng dellvmyschedules, wheretherequirementpcnnits, whicli encourage participation bysmall 
1111d ~businesses. andwomm'ti business cntcrprlscsi and 
(S) Using lhs sarviees and assistance, as appropriate, ofsuch orgaaiutions as tha SmaD Business 
Admlofltnldon andthe MinorityB111mcss Dcvalopmcut Agency ofthe DeparlmmttofCommerce. 

4.1Prlcc Proposal 
Beeb Raspandent &hall submitthePriceProposqJ Porm ptOVided in ExlllbltA and shall fnclUde all costs associated 
w.ith tho pc:rl'ormanm of the c:o11tract including b1lVel and out- of. pocketexpepses. 

4,8 Required Form, 
The Rcspoodentshall imlludcthoRcquu:cd Forms listed below inthe ''RequiredFOJJDS Section" oftheirProposal: 
4.8.1 PriceProposal Fonn provided in ExhibitA 
4,8.2 Ac:laiowledgementorAddmdum Fonn provided in Exhibit B 
,U.3 Oxnpletedh!eiences Fann provided in Exhibit C. 
4.8.4 Completed Dnig Frco Workplac:eForm provided in Bxhlbit D. 
4.8.S Public llecord Declaradoo orClaim ofExemption Form pmvlded in Exhibit E 
4.8.6Equal EmploymentOpportunity Certificationprovlded ia Exhibit F 
4.8.7 Compliance wl1h Illegal Immigndon Aetprm,ided inExhibitG 
4.8.8 Noo-CoilDslon Oath provided in.ExhibftH 
4.8.9 Good Faith Affidavit provfded in &hibit I 
◄.8.10 Mandato.l'ySB'S ~tRequimnmi!S Formprovided Ill ExhibilJ 
4.8.11 Certificate ofInsuraccc PonnProvided ln Exhibit It 
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5.0 DJS'l'RlCT'SSELECTION PROCEDllltBS 
The ~omlmit$elected to providethe services de5cribcdhcrein wiD be selected fi'om the qua)Ukd.Reapandcmts 
submiUingrcrpomes 10 thisrequi=stfbr proposal The solcctionproooss willbe a, mllows: 

5.1 DbtrlctSelection Procec'hares 
'1111: DiscddMaoager will appoint an Bvaluacfou and SoldOn Committee to revJew Proposals, ruDlsrrictreservu 
lhe right to aelect lb•Propoaer, whoreprcsen11 lhc best 'fBhl~ and toac:cept orrcjoctanyproposal submitted ID 
na:pome to lhJs aoUcitatloc. The Dls1rfct's Bvalaadon111dSclccdonCammfttoo will actin what they eoasiderto be 
tho bestInterest oftheDl.strk:t. Pricemall n.otbe the sole detmnlriiugfiu:tor far sclec:tio.n, u iD.dicatadin tho 
following section. •• ~ 

6.0 EVALUATION PRO~S.AND AWARD 
ASailec:tion/Negotiadon Comnrlttee has bi,cn IIJ>PDimcdby lhc Dbtrlct Managcramlwm'be mpomlble forsslectfn& 
the most qualified. firm and tbon negotiadng a contract. The Proposers with the hipcswankcd submiUals may be 
asked lo make a detailed presentation oflheir propowd services to the Bvaluatfcm and Selection Committee. Ahr 
presenwiom. (ifapplicable), firms will be assigned a liDl1 score, wJththohfpe&t-ranbd &rm movingforward to the 
negotJattcm pballo. Upon successful nagoliati11t1, a recommendation tor award wlll be considered by the District's 
Bwluation Committee. No wmk on Ibis project shall proce~ wilhout written audtorization from die District. The 
District reserve• the right to enter contract negotfatfoas with the selected Proposer. Ifthe Disuict and tho selected 
Prcpmer clllllOt 1111godm a succ:asslblc:ionnct, the District may tcrmiDato S\ICh negotiations and begfa aegotiations 
with the lll!ld: selectedPropo,sr. No Proposershall have any rights against the District or it3 represelllBtive& arbing 
fi'om such ne;odatfl>ll!. TbfJ D151riot reserves 1be right to udU7.e the Dislrict! Disaster Debria Monitoring Flon, or 
othor qualified mm or indivklu:al, to review pro,POi8ls and provide the Dlstrtct wilh additional analysis tu cmnm: 
scl.ecli011. oflbe proposal which Is mostadvantageoustotho District. 

6.1 Weighted Criteria 
Bvaluatioa Pofots wm beassigned to each Proposalon tho following wcJghtcd critaria: 

ClUTERIA MAXIMUM POINTS 
Complim:c with Request mrProposal (Mandatory) NIA 
Quallficatlons Bvaluati011 40poinb 
Sc:opo ofSemces Evaluation 
Refimices 

40polnts 
10 points 

Price BvalllBtioo JOpomts 

6.2 Award orAgreement 
It r1 the lnleoitoftheDistrictto award aPrimary uda SecondaryContraetor for servicos to be provJded to the 
District underthis proposal. The PriDwy Contraciorshall be the initial firm mobilized by the District. Tha 
Secondary CcmlnlCCOr will be utilized in Ul51iU1Ccs where tho scop, of tho event merits addftfoaal resources to assist 
the District erif1bePrim&JY Contractorisuna.vailablc. 

7.0 PROFESSIONAL BBSPONSlBILlTY 
All servicer shallbe providedwiththo skill and cue which would Le excrc:iscdby comprileqUalffied 
proresstonmperfunnfng sfmDar servlce.s atthe limeand place suchaervicu arc pcrfonncd. Individual or 
Ro&prmdent mall accoptfullmpOllS.l"bility'for1be work II desaibed~ID. 

1,1 lniarance Requirements 
'Iha SIJcoeGSful Rospondeot shall prowre. maintain, and provide proofot insurance coverage for iqjuricl to pmons 
aad/orpropmfy damage as may arise from er in4.0JUunction widt, the work performedon behalfofdie Dislria by 
lhe Rcq,ondcat, his apats, representatlvet, employees or subcontractors. Prcof of coverageas COlllllncd heroin 
shall be submittccl within 7 drJS orCODttaGtexCGUlioJt and sucb covemge shall be maintainedbythe R.espoodent for 
the durallon oftbc colltraetporlod. lnsunmconquin:ments and a ~ateoflDsuranco Formare pravidtd In 
Bxln1'ftK. TheselectedAespDDdeut shall ptovlde a Certificate oflDs~cs witb the minimum c0vcrag111 described 
inBxJu'b[tK: 
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CatalS,,,,,,,,hpwtDl#rltl 
{IF?fo;-DJnurrDwfl RlmavalaadDbpal/&rnku 

7:Z Hold ffarmlcu Clause 
The llespandentsbaD.dllrlngdie w:m. ofthe comract Including auy wamntyperiod. indemnl{y, d11ftud, andhold 
bmnless tb11 Dlalrict. its officials, employees, agent,~ andrcprmenlallvos thcn:of&om all suila, actions, orclaims of 
IIDl' kfDd, Jncludtn1 attomoy'$ fees, broupton aCCOU1lt ofany personal Jnjuries. damages, or violaticms ofrigh&s, 
sustmnod by anyparsonorpropertyiD consequence ofanyneateotin safeguardfDg CODtrattwork or on. accomit of 
any act or amfsslon by lhe _conlractor orhis employees, or:&om any claimi oramounls arising li'om vloJation ofany 
law, bylaw. ordfaan~ regulation or decftle. The Respondentagrees lbl.t this chime shall indade claims involving 
infHDgcmcntofpatentII' copyright. • 

1.0 GBNEML'BRMS AND CONDJTIONS 
The fbllawlag awtho general terms and COJ1didans, supplemental to chose statedelsewhml fn tlra RFP, to which the 
&dceb:dRespondent must comply in.orderto boconsfstem with thorequirements fbr ltda RPP. Any deviation fium 
lheso or any otherstatedrequlremeats should'be listed as excapdons in a separate appendix ofthe proposal. 

8.1 AsslpmentotPenon11a1 
AD personnel asslped to the projectwill be subjectto the approval oftheDistrict 111d no changes shall ha allcwed 
unless p::Jol'written ap.PfOV81 Js obtaiDod. • 

8.2 Basis for Contract Negodadon 
Thepmpmal will servo as 1he basis fbrnegotiating the contract. 

8.3 Tena olthe Contnct 
The contractshallbe effectlw for the padod to begfn based ontho date of!heexeculc:d contractand contlmling 
through December31. 202Dwith an optionby tho Districtto n,naw for Thne (3) addilicmal ouc (l)yearperiods. 

B.4Rttafna&o 
A ten percs.nt(10%) retainap will be withheld ftom•eaclueconciled invoice unt.11 the end of the project. In order to 
rec:over the retalDago, ~R.espondtltt mustsui:cessfitlly complete and rccciva a letter of.:omplcti011 tion1 tho 
DISTRICTfi,r all wodt ?ODes. lletaioage wlllbe hold until final reconctlfado11is complete, Portions ofthe rclalm,,gc 
maybo hold by the District to r=pair damage caused by tho lte:ipondent to pDbJic orprivate property. 

8.5 Governing Law 
This agreement aballbogovemed in accordancewith the laws otlheStamofFlorida. Veoue shall be iD the 
District. 

8.6 Permits, Laws & lbgu.latlons 
ThoselectedRe$poadentshaD obtain andpay for all nscessll?)' pcnnits, pcnnit application recs, licellscs or auy ~es 
required. The seloctedRespondentshall comply withall 1~otdlDances, regulations and buUdiDg code 
requirements eppllcablc to the work contemplated in the proposal. Tbe selected Iwpondent ls pruumed to bo 
familiar wilhall stale awl localJaws. ordillanccs, code rules and rcguladons thatmay ID any wayaffect ma wotk. 
lgnonnee on-dm part of!he selec:taf llespondent will Inno wayrelieve it ofrespou1>ility. lheselected Respondent 
must epee to abfdo byand conducti1sprograms 81JCi provlc» lb acmces incompliam:u with the provisions oflhc • 
Civll lUghts Act ofl866, Ci."vll lUgbts Act of1811, Equal Pay Act of 19631 Civil Rights Actof1964, Age 
Dlscrimla1tfm11mdEmploymentActs of1967, Rc1labili:ladon Ac;to~ 197~, J990 Americans with Dlaabl!Ules.Act. 
1991 Federal Civil RJgblll Act, and all otherapplicable ontinancea, statutes, laws arufamendments thereto. 

8.7 AwardofContn.d(s) 
The Dlslr.lctreserves the right ID awardeontrac:ts tomore than one (l) Respondent as deromuned to be in tho best 
interest orthoDistrict. 

&8 Asslpment or 111.terest 
Any Individual or R.aspcmdent shall Dotassignany Interestin tho contrac~and&hallnottransfer any Interestin the 
same withoutprior written. conaeot oftheDistrict. 

8.9 lnde111.11.lficatioa 
To lhe maximum axtentpermitted byPlorida law, tbe Pn,fcssianal shall defend, Indemnify and hold harmless lbe 
Dlslrict 1111d JIS ofDccrs and employees fiom any and all Ilabllit.ia, claima, damagm,pcoaltics. dc:mands,judgmeats. 
actlom, pmceecliag,s, losses ar costs, including. but notlimited to. nasonable attorneys' f'el!S and puugah' f=s, 
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whethart'IIBlltdng!'om any claimedbreach ofthis Agrcemant bytba Professional 0rftom penonal iajury, proparty 
damage, direct orconsequential damages, or economlc loss, to the extentcausedbytho ne&lf&ence.recklesmas'> or 
lnleatioml wrmqt'ul mbcoaductoflho Ptofusloual or anyone cmplo~d or utilizadby theProiessi0111I inthe 
perfonnmccofthJs.Agreement. The~to defendunderdils Article is independent andseparate iumthe dn1y to 
Indemnify, and theduty ID defend exists reprdless of anyultlmat& liabilityoftheProfessional. the Distdct and.any 
indemnifiedparty. 'Ille dutyto cle&nd arise., lmmediatelyupoo.presentatfon ofa. claim by anyparty andwrittcm 
natice ofsuch claim be.Ing provided,la thel'rofcalon'1:, 'TTlo Profa£?Ional's obligation to mdcmoliyancldefend 
underthisArtfcle will survive tho axpfratlon or earllart=mfllatlonofthitAgtmnent andl It Is determined by final 
jlllfgnwlllhat 1111. action against1hoDlstrfctaran r11demol&d party tarthematter indemnifiedhemmder is fblly and 
fimlly bmed bythe appltcable$t81We ofUml1atlons. 

8.10 AmeadmcnCI This agra:m.mrt may be amn.ded by mutual writlcin agrcomcnt ofdiopamcs aml may bo 
changed only by BUch written amendment. 

8.11 Default and Tvmlnatfoa 

8.ll.1 1116 ftuluro ofeitherparty to complywithany provls!Olloftha contract shall place thatparty in defkott. Prior 
to tennlDating lhe contracl,, tho mm-ddiwlting party shall DOdiy tlle cle&ultfng party in writing. NotHlcatlonshall 
mako sp~lfiorofcmica to tha provision which gaverilo lo 1bc cldawt. The dc&ulti11gputy shall be aivOD. sevon (7) 
days in whichto CW"e tho dc&ult The DistrictManapr ls authorwd to providewritan notice ofdefiwlt on behalf 
oflheDJsrrfct, ml ffthe defilult &Jtn1dan ls u0t com:ctedwithinlho allotted time, the DistrictManagerIs authmh:ed 
to J)l"OVide final tenninatlon notlce OR behalfoftheDl&tric:t to tho seleolod Respondent. 

8.l1.2 Bilhctparty may tmminab: thoc:onlrm:l withoutcause, providingmndi)'(90) days writtonDOtie1110 thoother 
party. Tami.nation withoutCllne may notbe initiated during ongoing post-disaster debris remOYa1 underthis 
contmcit. nor during any impendingdisaster or.hurricaneanticipated to Jmpactthe Dfstriotwithin ten (JO) day&. The 
DistrictManapr is authoriz.ed to provide writtennotice oftcnniaation on behalfottheDlsiricL 

8.1 l,3 In theevent tllods 10 finance the coniract becomo unavaihlbts, the Districtmayterminate tfla conlract with no 
Jess thantwenty-tow-homs' llOtico in writing to tho selecied Respondent. The Dimict shall 'be 1he final authority as 
co the availability offimds. 

&llsuccessors anc1 Asslps 
The Districtand selected Jlespoodent each bind the otherand theirrespective successors and usip in all respects 
to all ofdie lemls, conditions, wwnanlll, BDd provisions oftlils agreement, amiany usignmont or tranlferby lhe 
selectedRcspomfeotofits intamt in lbcontractwithoutthewritten consentofthe District almll be void. Nothing 
lmefn shall be construedas creatinganypmoml liabfllty 011 the partofmy officer oragentofthe District orthe 
selectedRospondcnr. nor shAll h be construed as giving my right orbeuofichereunderto m,yoaoothertban the 
District or the selected Respondent. 

8.13 Non W•l•er 
The rulura ofoltherparty to exerclso any right w.11 not be c011Slderod a wafver ofsuch right ID the event o!811)' 
fllther defaultornoncompliance. 

8.14 lndapendtiat Contractor 
rn theperform1U1CC of'this agreement, the Iwp011d=t will be ading io th~ capacity ofan independent ColllraW>r 
IIDd not IUD ■gent. employea, partnor,jofntventuro, ar associate of1hc District. The Respondentshill be solely 
mponslbla for the means, method, technique_ sequences, andprocedwus utlliztdby th1 Respondent lu the full 
performance oflhe agrecmcot. 

8JS CoDuslou 
1be Rupondent is required la submitin theirPropos■l lbNon-Collus.lan Oath provided in BxluDit H ed theGood 
F■ith Affidavitprovided in Exhibit I, 

&.ls Other BecoveeyTasks-Emergency Rmounes aad Servtces 
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COIYllSprfni, /Jllprofllllllffl Dl:lrla 
RFP.{o,DllaflUDt6rlll.lmt/NlondDh,poJalSmlt:u 

Dwing Ille pDl'farmance ofthe conb'act dependlllgUJ)OII lhe nature and scopo of1ho event.theDistrictmay l'C(lUire 

additional goods and services Jf'local moW'CCI should beecmoum.vailable, 'DaoRapondent may provlde 
equipmoat,materfa1s,1uppliea ml otherrescruroes to supplcmcnttho D~sneed formourees andaarvices as 
descdbsd herel!I.n,contraDtwill niqnlrethevendor(s) to cooperatewitp. the= (!mering qcncy1o ensure lhe District 
receivesthe most.c:un:_cnt stato-of-1hc-artmateriel auulfor-~~ :-

8.16 Addllfon1I Requlremencs 

Dwiugthe pcrf'ormmco ofthe contract tholte5p011dentshall ecruas applicable to thateq1liremenb sat fbrtb. in 
Bxhlblt L, Additional ProvisiDDS forPEMA Related Projects. 
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DESCRIPTION OF SERVICE 
~- 7.9UNIT 

1. ROW DEBRISCOUfCTION • VEGETATIVf. MIKED, IndCOl'IISTilucnDN ANI) OEMOUITIOH DEBRIS i'",Nll!...a_ ...,,_,~.... :' ~J~· . • 'fl"- I.., ~ \'<'Y~~J'"-

a Remove debris from ROW and hautto OMS odlnaldlsposal. (0 lo15 mites) 
CUBIC YARD 

b Remove debris from ROW ~nd haul to OMS orfinal disposal (~15103D miles) 
CUBIC YARD 

Remove debris from ROW and hlul 10 D MS orflnal dlsposal. c~30 to60 mllas) 
CURICYARD 

d Removedeb.ls from ROW and hilul lo OMS orllnaldlspou~ (>60 miles) 
CUBIC YARD 

e Removedebrlsfrc,m ROW and haul 10Te,npora.y Debris Aggregation Site ITD,tS) (Ota 15 mlleJI CU61CYMO 

l,WHITE GOODS - . ' 
_, _,:.,l',...o. Le"' .. ' ;:,;;'=Jf '"E., ... -f. ' .,. .,,I.._ L 

a Rl!fnOllt! ind 1ranspor1 from ROW to OMS. PERUH/T 

b Remo\P1! and transport from ROW toRecycllngfadltyonplJfll','eddisposal fadltv. PER UNIT 

C Tnnsport fromOMS to llecydl11C Facilty orapproved d~Ifacility. 

' PER UNIT 

d Freon Removal/ Aecydlng and Management PERUNIT 

J.SPECIAL WASTE . ,._ ,._:,.. ,. 1.:..c;:- :; T'llr-.'l.*i_1~- .. ~ ., .,...."".,,... ,.~. 

Electronic Waste{e-WHte I nimlJVill from ROW anddispose ohtCo univ appnwed slle. • PER UNIT 

b Household Ha:.ardous Wme IHHWJ remo11al lrom ROW and diSpose ofatCounty .approved she. PERDRUM (SS GAL) 

d Derelctvehkle remova~ transfer/tow oftyplal passeneercar/truclr/v•n. EACH 

e Derelict venel A!moval and transportallon to secureston1eSIie. (Ve,;sels under 25 feet) EACH 

f Oerektvesselnimoval and tnl11Sf10rtallon ta SICIJl'I stora1esite. (Vessels 2S feet 1111d 1re;ater) EACH 

g Operallonof secure storage site for derelict vehlctes/vessels. PERMONTH 

h Ve:isel andVehide Flulds Maflqement •clralnlnB/remo,ral of fluids from vessel/vehicle, storage of fh•Jds a 111d t1>1nsportatlon toa dlspos.Vreq,dlnc fa clIlly EACH 

I VesselamfVehicle Ha.ta.-dous Materla Is Mana,:ement - remowal ofhaurdous materials fnlm lll!J5 el/veflIde. le.1. batteriu),storap 11fsame ■nd transportation toa 
EACHdb:nnu.1/r....,dina filclNtv 

J Crushln1 ofVessels ror Olsl)Osal PERfOOT 

k WatefWay Debcts Removal from water ie:Js Ulan 3 feetIndepth- removal olstorm debns from m1rlneenvlro11menu, indudll'8 ~ streamundwaterfronts CUBICVARO 

I Wate,way Debris Removal from watergreater than3 feet In depth- removal ofstonrl debris lnim marine envlronmerus, Including anab, streamsand waterfn1t1ts WBICVARO 

m Conuete llemm,al -loadand hauJ bniken concn,te fn,m ROW and dlspme M County apprc,wed SIie [Oto 15 mkst CUBICYARD 

Concrete R_..I • Load and t1a111 broken concrete from ROW and dlspoH atCounty approvedsite l>1S to30 miles) OJ81CYARD" 

UNJTPRICE 

s \0 .oc 
$ \l.\,00 
S \b .OC 

$ \ '? .oo 
$ '.lO .QC) 

s {:.?..SO 

$ l A,.c)O 

$ 7'-..CO 

$ 7 ?,...00 

- ,-... -< • ..... 't·" 

$ L\.\,;""0 
$ \1 ~00 .oo 
$ )..ct5' .QO 

$ ,..i:;-oo .. oc 
$ ~.co~~oo 
s~0,GOO -~G 

$ ?.,%.l:)C 

$ S<J~-~ 

s v;.co 
$~.,.6 ·\i;,oc, 
-Mr.....11c -iqc-,e,4;1 

l~-:1...n"c,\ 'l'i'.cG 
•.-l•" ?,.'l~ ,jl(, 

$ \'5' .oc 
s \~.~(\ 
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0 Concll!le Removal • l.oad •nd haul broken cono;rete rrumROW end dispose atCounty appruwed slte (>30to 60mies) 
OJBICYARD $ A\,t)O 

p Concrete RemDVIII - load and haul broken concrete frum ROW and diSpoJeat Countyapproved site 1>60 mllesJ 
CUBICYARO $ ~s-oo 

q Soll, Mud, SlitorSand • load from locallon and dispose atCounvaPJ)llWed site fO ta lS mile5J 
CUBICYARO $ \8:.ao , Soil, Mud, S~torSand- loadfrom loc:atlon and dispose atCounty appll!ued site I>15 to30mies) 

I C\JBICYARD $ ?.c.oo 
5 SaII, Mud, Slitorsand • load from locatlo n and dbpcu 1!11 County BPfll'llvt!dsite (>30 to 60mllesl 

CUBICYARD $ ;l.'--\,OC 
I SolI, Mud. SitorS1nd- Load rrom locallon and dispose atCounty approved site [>60 mlles) CUBIC YARD s ·?,6.CO 

Sand and Sol Screen! Di & Coftedlon: flllfflOllal and screening ofdebris- laden sand from public property, stockplln&debris at OMS. and repladn1 screened sand atu 
CountvdeslEJJated locatJon. CUBIC YARD $ \C\,'50

V RemOV!II and dlsnnsal ofanimalc.ircasses 
PEIIPOUNO s '- oo 

4, HiUARDOUS STIJMPS Ind HoUAAOOUS TREES I .. ~- ,.:.; ... ~ -."!I.,, •' ..-,,,c ...; ... -
a Removal ofhaunfous stump from ROW orpublic: property and IRnsport.idon to OMS orfinal disposal. 24• to q•diameter. 

J EACH s ')..-r5".00 
b Removal of hazardous stump from ROW or pul)llc pruperty and transportatton to OMS orfloal dlspouL ll4B" diameter. EACH s -;oo.oo 
C BlideFIii • suppl\' and placement of dean fll dirt lnlo holes created by 5tump removal In tlie ROW, cuetCYARO $ \~.00 
d Remollill of hazardous trees (le•Ring or dama,edl from ROW orpublic property thllt are6" lo 2,11" with the trunk measured atOBH. EACH s H""t.00 
e Removal or hazardous trees (leanln,g ordam4edlfrom ROW orpublic prnperty thatare >Z4" lo48" wltli the trunk meawred at DBH. ' EACH S ~"1\.00 
I Removal of hazardous trees (leaning ordamaged Hrom ROW orpublic property that are >48" wilh the I runt measured at08H. eAOt $ ~G.~.00 

' Removal ofhazardous hanlina limbs from ROW orpub&c property that a re >2 Inches. PER TI\fE $ loo.co 
S. DEMOUTI0NOFST1WCTlHl£S .... '-11~•· "' 
Slructure demolition with connructlon and clemoMtlon debr1$ luaded atthecleslanated wacl: zone and hauled tua CountyepPfOWCI l1ndllll. CUnir.ctor shall disconnect and cap thesewera11d water!IlleandcDCM'dlnate all 
req ulred disconnecu by private utilty compan les. Seard,saretr ilccesslblutructllres. lncludlnUlfl.lestnd detached oulbulkllngs, and rel1IUVe alwhite goods. electrGl!lc:WISII, and household hazardous wast■ for ROW 
collec1lon. Does not Include removal o( coocrete slabs. 

" 

a 0 to 15 miles one-way haul C\JB1CYAIIO s \}i-.QO 
b >lS to 30miles one-wav hilul OJlllCYAIIO $ 1-'Z~OO 
C :>30 to 60mil.,.. one-way llaul CUBICYAIIO $ 1-,-.~r. 
d >GO mllell one-way haul CUlllCYARD $ "Z.f;".c,0 

Slrucw re demolition contain Ing nigu lated asbe$tos cont.IIRina IRACMJ constNCIIDn and demo I iilon debru loMled It1111 daslpiated work zooe and hauled loa County IIS)proved landllllContrllCtor shaldisconnect and cap 
lhe s-rand water line and coordinate al required dlsmnnects bvprivate IA!ity companies.Se.armsafely ■ccuslblestnlctltl'IS, lndudln& p111ps and detached outbuildings.and remove all whlttl goods, eiettronlcwaste, 
hooselloId hatlN'dous wastef«ROW collection. Does not Include rel!IOYllll of cone meslabs. 

d o10 1S miles on e-wav haul C\JBICYARO $ 2.-z...co 
>15 lo 30miles ""e-wav haul 

f >~0 to 60 miles one-war haul 
" OJOICYAIID ~ ,'-1 ,00 

CUIIICYARO $ ~~.oo 
g ~60 miles one-way haul CUBICYAIIO S q 0,0(> 
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' 
RACM remov;il From safe-to-enterstructures prior to delllOltlan commencement Removal wlll lnciude ld1111tlflcatlon thrt>Ugh sampling, rell!CMII of, contllnment, proJ)er trar,fe r anddlsposat, ill1d post removal 
s ~m11lne/mon lttlfln1 necesSllfY to dear thestructure. 

h PAl-dl!fTIOlitlon remo.,.,I or RACM lfom s.t!MO-entl!f".structtlres 
' '.l~OOSQUARE FOOT 

Pre-demoltlon retnol/ill ofMCMfrom silfe-tc,.emer SUUCttires 
POUND ;)..o.06' 

Air-quality fflllnltoring and controls necessary lo redtn:e or mltlaatlon Increased partladate matt•concentrallonand exposure. To lnclllde but not llrnlted loproviding waler, hosts, and othersuPJlliu nec:e,.sarv to reduce 
Impacts 10 theSllffoundhut environment 
j Air monitoring andc:ontrols 

.:.._.,:...:_6.PROCESSING f REDUCING DEBRIS. DEBRIS SITE MANA&iMENT \. - .· ··•-:i. .. _.,; - '1-c,.;,,t,::• ,~ - l• -
a Grinding / chipplffll ore~tallve debris, based onlncocnlng cubic yards. 

b Bumini: Yegetatlve debris, bas eel on lncoml111 cubic vatcls. 

C Processing a rtd/or compacting C&D materials and mbred delJrls, tlilsed onlncoml!IScubicyanls. 

d Process Ing and/orcompattlnsconcrete materl,lund masonry, based mn lncomlrc cubk yard.I. 

,7, IIEBRIS MANAGEMENTSITE IDMS) MANAGEMENT ... 
iOebris Management Site (OMS) Managem~-lncludestheconohlte prepamlGn. 111u1111r.agement, ac:ceptance., enisic,ncontrol, alld shecloseuul based 011 

a 
Incoming e11blc: v1mb. 

I. FINAi. DISPOSAL• DIIDOIII FHSshllbeND1111 llwou&ll to theCOUl!IVIMlkout mal'lalp. ,~-• :i• -~ . 
ii LoadandTnns,,ort processed ve,etative debrisfrom OMS to flnal disposal. (0 to30 miles) 

b loadandTransport proc:essed veiellltlve debrisfrom OMS to fln;if dlsc)osaL (>30 to60 miles) 

C loadandTransportprocessed Yl?lletatlve debris from OMS to flnaldisposal (>60 miles) 

d load and TransportCOl11Jlacted C & D, mixed, and other non-vegetative materials from OMS to flnal disposal (D to30mlles) 

e Load andTr.Mlsport COl11')Kted C & 0, mlKed, and ot!Mlr non-veptatlw materials from DMS to final disposal (>30 to60 mllesl 

I load andTransportcompactedC & D, mixed, and other non-veii,etatlw materials from DMS to flrlll dlsl)osaL (>GO miles) 

g loadandTransponpl'O(esS4ld vqetatlvedebris from OMS to final disposal (0 to .iomlles) 

It tnad,indTransportprocessed Vl!fletatlve debris from OMS to final dlsposaL (>3D to60 mile$) 

I loadandTransportprocessed vegetative debris from OMS to fin..~L("60 miles) 

I load andTransport corripacted C & o, mixed, and olher non-Ye1etatiw materials from OMS lo final di5posal. (O to30mllesl 

k load;ind Tr.import compacted C &0, mlxl!d, and olher non-ve&elatlve materials ImmDMS lO final disposal (>30 to60 miles} 

I I.Oad andTranst)Ortcompacted C & o. mixed, andothernon-wptatlw m111!rials lrGm DMS lofinal dlsposaL (>60 miles) 

PERSITE $ C..f\() J0,-..,, 
I 

CUBICYAIID s ·J.~; S"' 
CUfllCYARD $ \.~o 
CU81C'l'ARO $ \, ~3 
CURICYARD $ c... 5"'C. 

lcue1c YARD Is c. ~c 
-, __ .... ,._ .... r 

- 1"-fl."¥-.IIW! • .,T• 

TON(default) $ :l..~-00 
!TON (default) s ~~~C\C. 
lON [def.iuk) $ t.li .oo 
TON [default) $ J..5'~00 
TON Ider.ult) $ ~ C".CA 
TON {d11f■ulO s 4(.).Cl.0 
CUBICYARD $ ;:; ,CD 
CUIIICYARO $ iS. .s-o 
CUBICVARO $ 'K ,~0 
CUll&CYARD s ~ ~If' 
CU81CYARO $ 7,0C) 
custCYAIIO s 9 ~ou 
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Supplemental Servic.es-2017 Rate Schedule 

EQUIPMENT 
ATV (All Terrain Vehicles) 
Bobcat, Skid-Steer Loader (Mini-Loader) 
Backhoe, Wheel Loader, 1.0 - 1.5 CY 
Backhoe, Extend-A-Hoe (Forklift} 
Bucket Truck, 50'- 70' 
Crane, Clam Bucket for 50 Ton 
Crane, Winch Hydraulic w/ Cable for 3 & 5 yd Loader 
Crane, 50 Ton w/ 90' Boom 
Dozer, CAT D4 
Dozer, CAT 06 

Dozer, CAT D6 XL 
Dozer, CAT 07 
Dozer, CAT DB 
Dump Trailer, Demo +/· 50 yds & Tractor 
Dump Self Loader Grapple Truck Mack 50 Yds 
Dump Truck Tandem 18-29 yds 
Dump Truck Tandem S0-40 yds 
Dump Truck Tandem 41-50 yds 
Dump Truck Tandem 51-100 yds 

Dump Walking Floor 100 yd Trailer with Tractor 
Grapple Truck, Mack DM688S, self-loader, end-dump 
Grapple Truck Mack for Loading 
Equipment Transport Trailer & Tractor 551on 
Excavator - 1 yd 
Excavator ~ 2 yds 

Excavator - 3 yds 
Excavator - 4 yds 

Excavator w/ Longstick 60,000 
Excavator M322 Rubber Tire 
ExcavatorWood Shear Attachment 
Excavator, Gradall, Rubber Tire 
Frontend Loader 1 yd Rubber Tire 
Frontend Loader 3 yd Rubber Tire 
Frontend Loader 4 yd Rubber Tire 

Frontend Loader 5 yd Rubber Tire 
Frontend Loader 6 yd Rubber Tire 
Mower, Boom Flail 
Motor Grader 
Tracked Loader, Cat 955 
Tractor w/box blade 
Water Truck (2000 gallon) 

UNIT 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 

PRICE 
$ 45.00 

$ B5.00 

$ 100.00 

$ 120.00 

$ 150.00 

$ 45.00 

$ 45.00 

$ 225.00 

$ 100.00 

$ 150.00 

$ 190.00 

$ 195.00 
$ 200.00 

$ 145.00 
$ 175.00 
$ 60.00 

$ 90.00 
$ 130.00 

$ 160.00 

$ 200.00 
$ 175.00 
$ 175.00 
$ 165.00 
$ 125.00 

$ 175.00 
$ 250.00 
$ 300.00 

$ 190.00 
$ 160.00 

$ 50.00 

$ 160.00 
$ 85.00 
$ 150.00 
$ 185.00 

$ 170.00 

$ 200.00 
$ 125.00 

$ 175.00 

$ 140.00 

$ 60.00 

$ 100.00 

Reviewed 4115114-BH l ATL Dlsesler Recovery 
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Supplemental Services-2017 Rate Schedule 

FORESTRY EQUIPMENT 
Tigercat Feller Buncher (tree felling and selective cut appllcations) 
Excavator (with safety shields) Backhoe 60,000 

Excavator (with safety shields) w/ Hydraulic Grapple &Thumb 
Excavator (with safety shields) with Sheer 
Excavator (with safety shields) w/ Longstick 60,000 
Excavator (with safety shields) PT 76 
Grinder, DZ 1000 HP Tub Grinder 
Grinder, DZ 1000 HP Horizontal Grinder 
Chipper, Bandit• 14 inch 
Chipper, Whole Tree • 18 inch 330 hp Knuckle Boom 
Stump Grinder, Hydro Ax, Rubber Tire 21 OHP 
Chainsaw, Medium & Large 

MARINE RESOURCES 
Barge Single 12' x 40/50' 

Barge 30' x 150'/200' (mobilization in $19,000) 

Sett propelled barge 150 HP 12x30 
Push/Tug Boat 900 HP 

Push/Tug Boat 700 HP 
Push/Tug Boat 300 to 450 HP w/Tower 
Push/Tug Boat 50 to 150 HP 

Push/Tug Boatw/Tower 150 HP 

Work Boats+/- 50 HP 
Rigging Cable 

Diver w/Equipmenl (2-person crew) 
Licensed Scuba Diver w/Gear 

Scuba Bottle Refill (Air) 
Mats (each) 

TRANSPORTATION VEHICLES 
Pickup Truck, 1/2 Ton 
Pickup Truck, 1 Ton 

Box Truck, 3/4 Ton 
Utility Van 3/4 Ton 
Passenger Van, 9 passenger 
Passenger Car, full size 
Flatbed Trailer 

MISCELLANEOUS EQUIPMENT/SERVICES 
Office Trailer 20' with air conditioner 

UNIT PRICE 
Hour $ 275.00 

Hour $ 175.00 
Hour $ 260.00 

Hour $ 495.00 

Hour $ 190.00 

Hour $ 100.00 
Hour $ 800.00 
Hour $ 800.00 

Hour $ 85.00 

Hour $ 280.0O 

Hour $ 350.00 

Hour $ 30.00 

UNIT PRICE 
Hour $ 250.00 

Day $ 3,000.00 
Hour $ 275.00 
Hour $ 550.00 
Hour $ 450.00 
Hour $ 375.00 
Hour $ 125.00 

Hour $ 160.00 
Hour $ 110.00 
Hour $ 15.00 
Hour $ 375.00 
Hour $ 155.00 
Each $ 20.00 
Hour $ 30.00 

UNIT PRICE 
Hour $ 65.00 
Hour $ 70.00 
Hour $ 95.00 
Hour $ 70.00 

Hour $ 65,00 

Hour $ 50.00 

Hour $ 25.00 

UNIT PRICE 
Day $ 300.00 

Reviewed 4/15/14-BH 2 ATL Disaster Recovery 
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A1i.iv1 ltt:f: t.:.tru, Ill\., v~Tt.J 
Supplemental Servl,es-2017 Rate Schedule 

MISCELLANEOUS EQUIPMENT/SERVICES UNIT PRICE 
Winch Boom for 5 yd Loader Hour $ 55.00 

1 yd Rake & Grapple Hour $ 25.00 

3 yd Rake & Grapple Hour $ 30.00 

4 yd Rake & Grapple Hour $ 33.00 
5 yd Rake & Grapple Hour $ 40.00 

Fuel (2000 galion)/Service Truck with operator (less fuel) Hour $ 150.00 

Fuel (800 gallon)/Service Truck with operator (less fuel) Hour $ 100.00 

Aggregate Hopper/Feeder, 8x14 feet (800/1100 TOlls/Hr.) Hour $ 80.00 
Vibrating Grizzly Screening Rack Hour $ 50,00 

Conveyor System, 100 feet {10D0 Tons/Hr.) Hour $ 150.00 
Metal Cutting Torches Hour $ 25.00 
Mechanized Broom Hour $ 75.00 

~

Arrow Board 
----

Hour $ 25.00 
Lightboard Generator Day $ 500.00 
Sign Board Hour $ 50.00 

Sign &Cones Hour $ 5.00 

Water Pump & Hose (suction and 25' discharge) Hour $ 35.00 
Catch Basin/Storm Drain Cleaning (up to 1 0 VF) Each $ 200.00 

TDSR custom steel inspection towers Day $ 75.00 

DRINKING WATER UNIT PRICE 
Drinking water, 8.45 oz. units, 27 units/case, 135 cases/pallet Pallet $ 1,350.00 

Drinking water, 1 Liter units, 12 units/case, 75 cases/pellet Pallet $ 1,250.00 

Drinking waler, 1 gallon units Gallon $ 1.25 

Packaged Ice Delivered Pound $ 0.45 

••subject to special terms and conditions, due to emergency conditions 

GENERATORS UNIT PRICE 
Generator, 15kW Day $ 500.00 
Generator, 25 kW Day $ 675.00 

Generator, 56 kW Day $ 1,100.00 

Generator, 100 kW Day $ 1,690.00 

Generator, 125 kW Day $ 1,875.00 
Generator, 150 kW Day $ 2,115.00 

Generator, 175 kW Day $ 2,350.00 

Generator, 250 kW Day $ 2,890.00 

Generator, 320 kW Day $ S,275.00 

Generator, 500 kW Day $ S,970.00 
Generator, 800 kW Day $ 6,Ga0.00 
Generator, 1000 kW Day $ 7,990.00 

Generator, 1500 kW Day $ 9,500.00 

Reviewed 4/15/14-BH 3 ATL Disaster Recovery 
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Supplemental Services~2017 Rate Schedule 

GENERATORS UNIT PRICE 
Generator, 15kW Week $ 1,615.55 
Generator, 25 kW Week $ 2,181.00 
Generator, 56 kW Week $ 4,185.75 
Generator, 100 kW Week $ 6,652.26 
Generator, 175 kW Week $ 9,688.02 
Generator, 250 kW Week $ 11,375.74 
Generator, 320 kW Week $ 12,674.32 
Generator, 500 kW Week $ 14,622.~0- --~ 
Generator, 600 kW Week $ 22,648.64 
Generator, 1000 kW Week $ 27,186.79 
Generator, 1500 kW Week $ 32,314.99 

PERSONNEL PER HOUR OVERTIME 
Clerical $ 45.00 $ 67.50 
Truck Driver $ 55.00 $ 82.50 
Climber w/gear $ 90.00 $ 135.00 
Equipment Operator $ 55.00 $ 82.50 
Laborer $ 40.00 $ 60.00 
Project Foreman $ 65.00 $ 97.50 
Project Manager $ 75.00 $ 112.50 
Security Personnel $ 40.00 $ 60.00 
Traffic Control Personnel 45.00$ $ 67.50 
Operator w/ chainsaw $ 75.00 $ 112.50 
Certified Arborist $ 100.00 $ 150.00 
Crew leader $ 65.00 $ 97.50 
Superintendent $ 85.00 $ 127.50 
Supervisor $ 75.00 $ 112.50 
Safety/QC Manager $ 55.00 $ 82.50 
Push/Tug Boat Captain $ 65.00 $ 97.50 
Diver w/Equipment (2-person crew) $ 375.00 $ 375.00 
Mechanic w/ truck and tools $ 150.00 $ 150.00 

The above lists reflec.t Qtmf!tul ll!SIJ<Jtl~e equipment; equipment pricing for hazmot response, telecommunications equipment, and temporary comp 

facilities 011oi/able upon request. 

Reviewed 4/15/14-BH 4 ATL Disaster Recovery 

https://32,314.99
https://27,186.79
https://22,648.64
https://12,674.32
https://11,375.74
https://9,688.02
https://6,652.26
https://4,185.75
https://2,181.00
https://1,615.55


Agenda Page 409

xxemrrn 
ADDINDUM.ACKNOWLBDCEMENT 

l lava carefblly examJned this llFP Disaster Debris Removal and Disposal Scrw:cs. which IDollldos sc;ope, 
rcqmmcuts for submiss.iDJ1, ~ iufonmdioa.and the evalualionand award process. 

I aolmowledge receipt ofthe following addenda. 

Addcndwn #i__ Dato:~017 Addendumfl_ Date:_ 

Addcndam /# _ Dm:_ Addendum# l>ato: 

Addendum# __Date:_ Addendum#__ Dato:_ 
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Coral Springs Improvement Dl!:trlct 

SIMILAR PROJECTS 

Below is a list of Marine/Barge Projects. 

tQtfl:RACT 
VALUE PRQU'1 OESCRIPTIO~ DYRATION PROJECT NAME OWNER CONTAQINFO 

$658,948.95 Marine/Environmental: 6/23/14 to Port St. Lucie Frank Knott, Project 
Dredging from barges 3/31/2015 Water Quality at Manager, City of Port St. 
approximately 11,000 cubic River Place, Evans Lucie Public Works, 121 SW 
yards from 3 locations, In the creek, & Site s Port St. Lucie Blvd., Port St. 
North Fork of the St Lucie West, Contract Lucie, Fl 34984 (772) 344-
River. lhls was an #20140069, 4290 
envlronmentally sensitive WO#l590 
water quality project and part 
of the Cross-town Parkway 
Bridge construction. 

$7,300,121.35 Marine Construction: Using 7/26/12 to FOOT/Palm Beach Carmen Vare, 
barges to haul and conveyor 6/1/14 County Wetland Envlronmental Specialist 
belt systems to redesign a Mitigation Project Palm Beach County (561) 
spoil island and create a #2012ERM02, 233•2442 
marine habitat Island 30 miles W01536 
away. Hauling of fill from 
designated county stock piles 
and parks, from Palm Beach 
International Airport, and 
Fullerton Island. 

$5,978,496.00 Construction/Drainage: Repair 7/23/2012 East Coast Tim Harper, P.E. 
bottom of levee, by placing a to Protective Levee - Project Manager 
sand filter berm and 6/22/13 Phase I Contract Engineering and 
bentontte, and then sodding #4600002665 Construction Bureau 
the slopes. Built access roads South Florida Water 
to the canal bench, by Management District 
applying limeroclc and grading (561) 682-6289 office 
approximately 14 miles of (561) 234-5755 cell 
road. 

$5,027,656.00 Construction/Drainage: Repair 6/25/2012 East Coast Tim Harper, P.E. 
of bottom levee, removal of to Protective Levee - Project Manager 
large boulders, crushing S/25/13 Phase Ill Contract Engineering and 
aggregate, by placing a sand #4600002666 Construction Bureau 
filter berm and sodding Built South Florida Water 
access roads to the canal Management District 
bench, by applying limerock (561) 682-6289 office 
and grading approximately 14 (561) 234-5755 cell 
miles of road. 

Arbor Tree &Land, Inc. 
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Coral Sp rings Improvement m!'trict 

$6,902,832.20 Construction/Drainage: Riprap 3/3/2010- West Lake Park• Willlam Kristen, Broward 
crib Installation along Inter- 1/3/12 Segment I County Parks, Planning & 
coastaVshoreline from warranty Project #99- Design Section, One N. 
Sheridan Street tosouthern period 37503, Warranty University Drive, Ste. 401B, 
extent ofWest Lake Park. Also commences Period 1-year Plantation, FL 33324; Tel: 
Includes the creation of 1-year later ending 1/3/13 (954) 577·4637 
mangrove natural recruitment W0#1502 & 1507 
areas, new mudflats, channels, 
and planting upland hammock 
areas, as well as removal of 
so,ooo tons ofarsenic 
Impacted soil and Installation 
of new culverts. Project was 
built by the use of barges. 

$9,233,790.20 Marine Con!!r!,L[!lon: This 8/3/2011 to C-41A Canal Bank Howard Searcy, Jr. Project 
project consisted of furnishing 1/31/13 Stabilization Manager EnglneerfnB & 
all materials, labor, tools, and Project N C0nstructl0n Bureau Group 
equipment required to repair #4600002420 5933 South Florida 
12.98 miles of the C-41A Canal Water Management D15trict 
banks. The repair ofthe canal 3301 Gun aub Road, West 
banks Included removing Palm Beach, FL 33406 {561) 
e,clstins vegetation, backfilllna 352-7990 
and compacting the banks to 
rebuild at 2.SH:lV slopes, 12 
mils ofunder-water 
construction, reinforcement 
mats on the banks for the 
entire length of the proJect. 

$ 175,273.20 Marine Construction: The 3/31/11 to C-2Canal Bill Riebe, Village of 
work consisted ofthe 8/29/11 Widening Wellington 
e,ccavation on the east side of Improvements and 12300 Forest Hill Blvd. 
a section of the existing ACME Sediment Pump Welllngton, FL 33414; Tel: 
C-2 canal in the City of Project #023- (561) 791-4000 
Wellington. The work Involved 10/DZ 
expansion of the canal. In 
addition, the work Included 
excavation of a sediment 
pump at the north end of the 
canal and replacement oftwo 
culverts. Spoil material was 
transported to areas 
designated by the City if 
needed for dewatering and 
temporary storage purposes 
only. - - - -- -----$850,000 Marine Construction: 7/4/16-
Removing 1 mile of wetland Present E>rtenslon for the JD Langford 
berm from one side of canal to Moonshine 
other. Transferring material to 
opposite side ofcanal where a 

Marsh/Moore 
Haven Canal 

AIM Engineering & 
St.n•eving, Ir e. 

berm is constructed using the 
material. Dredging Project 2:g-332-4569 

Arbor Tree & Land, Inc. 
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Coral ~prings lmr,roven,ent Di5trfct 

Dredging and underwater 
slopfng ofentire canal. 

LIST OF CURRENT CONTRACTS 

OWNH 
City ofBoca 

CONTRACT 

Hillsboro Canal 
maintenance 
dredge. 

PERIOD 

7/12/16-
9/20/16 

Lake Worth 
Drainage District 
Glades County 

Hazardous & ExotJc 
Tree Removal 
Extension for the 
Moonshine 
Marsh/Moore 
Haven Canal 
oredsing Project 

2017 Contract 

7/04/16-
Present 

Lake worth 
Drainage District 

Encroachment 
Removal and 
Demolition Services 

2017 Contract 

ATL 

jlangford@aimengr.com 

SCOPE OFWnllK 

Canal dredging of15,000 cubic yards of 
material. All work completed on barge. All 
materlal transported by barge toa 
temporary offload site. 
canal Clearing of Vegetation and Debris 

VALUE 
$449,000 

$350,000 

Dredge canal and remove existing berm 
from one side ofcanal to the other. Widen 
and deepen the canal for 4, 100ft. 

$850,000 

Demolition and Removal of all Canal 
Encroachments. 

Arbor Tree & Land, Inc. 
\ 

mailto:jlangford@aimengr.com
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EXBlBlTD 
DRUG-FRB WORKPLACE CER.TDICATION 

TllB BELOWSIGNED RBspondm CBR.TIFIBSthat Ithas implementeda drug-fie workplacaprogram. Inonler 
to ~a dru&•fice workplace program, a business shall: • 

I. Publlsb a statmnentnatlfylng amployee:s that the unlawful mmufactwe, disln"butkm, dlspwblg, possession 
or ase ofa controlledsub.stance Isplffllbfted In the workplace and specifylug the actiom lbatwill betaken 
agaimt employees for violation ofsuc:hproblbfdon, 

2. Inform employees aboutthe dangers ofdru1 abuso In the workplace, th6 bnsiness's policy ofmainlBlninga 
dma-fieo W01kp1ace. any avaiJabl• drug colln3tllng, n:habfilllldcn and employee assistanctl program1, and 
the pebalties lliat ma)'be Imposednpon employees fardrug abuse violatloD.S. 

3. 8ivoeach employee oDgaged. in providing the commodities or.contractualscmces1b1t,w Widerq1101e a 
copyofthe stBbmientspecified msubsect!OD 1, 

4. In tbs.statementspec:i.&ed ia subsection J, notify the employce.s that. as a condition ofworking llll the 
commodities orcontractual services thatareuuder quote.the employee wm abJde bythe terms oftho 
llatemeat and wm nctify the amptaycr ofany tonYicdou or plea ofguilty ornolo confaldcre to auy 
violation occmrins fn the worl(place no lmr1h1n fivo (S) days after such conviction. 

s. Impose a sanctlon 011, orrequire &he satlsfi~participation in, drug cbwe assistaace orrehabilitalfon 
pl"Olt8tn ifsuch is nailabk: in the employ11o's cammunfty, by an employee who is comicled. 

6. Make agoodfilith eff'orttocontinue IO mabttam adnlg•fi'eeworkplace through implomcntatton of1hls 
section. 
As the person autborbed to sign thbsratcmcnt, I certify thatdus firm oompllesfolly with Iha above 
reqwremaits. 

Date: h } l ,/ \7- Sfsnatura: CM ,I-I~ 
Compmy: AR Q1.)Gfsch l Name: <!., /1.AhV\ Ha ,½,c-{ 

Address: ------ Titla: Qd \ ~c... \ J'.':'\cy\.4'fU 
, ./ j 

~ 17£ I &~,f:c-✓--1 b-Ja.i f L..o Ui.. vJull,,,1 FL 

PhoneNumber: 5:, J-7!1.. • {"f, ?" 
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EXBIBlTE 
EXCEPTIONS TO SOLICITATION 

Each llo8pondeDt may copy 1his Conn, es ne=suy. to safflclently list all exceptiDIIS and variatillllS from 
specificalfons. Pleeso list, as a~bypage.and item, ifR.cspondealiJunablatosupply1bo &peeft1ed fcem ori:hooses 
lo pravJdethe specified item fn an allemative manner, The Dimictshall bo tho .solejudgeofa proposed substitutioa 
equivale11cy, If'the Respondentbasno exceptions to tho solicitation indicate by chec:kiug the spacobelow. 

___ No exceptions to the sollcitation. 

Exceptions: 

SPECJFICATION PAOB ITBM/SBRVICR EXPLANATION 

. 

. 
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EXBIBlTP 
.EQUALEMPLOYMENTOPPORTUMTYCERTIFICATION 

Tho Dmrict requires compliance with Stato &Dd Federal regulations governing Equal Employment 

Opportunity, External Bqual Oppommiti~ (P!O), Bxternal On-tbo-.Job Traiafag (OJT)1 Title VJ, and 

the AmericanswithDisabilities Act(ADA) pr;,grams. • • 

Sub-reclplenrs of/edera/"'1fd crmtrads mu,t fnctude notVicatloru In all salicilati'111$ for bli:ls ofwork 

or material and agreemenJs .subject to TiJle YI of th, Civil Righi$ .Act of 1964 and other 

nondiscriminaJion authorities. Sub-reclplenls, contractors and subconlraclor1 may noJ. dllcrlmlnots 

In their employment practlcuorJn the1tfectlonandretention 9/anysubcontractor. 

By signing this document. tM Respondent hereby certifies their commitment to assure 

nondiscrimination in its programs and activities to the 6ct that no person shall on tbs grounds of 

race, colcr. national origin, sex. age, disability orincome statusbeexcluded.:framparticipation ii\be 

deniodthebenefitsof, or beotherwisesubjecfl:dto discrimination orretaliationunderanyfederallyor 

non.federally funded prognun oractivity admfnistBredby the su&,.recipient and/orits contractors. 

RespondcmNamc; Afl Dw«s,t, i J I11 ,
1 

AuthorizedRqnsentativeNamean~ Trtle: C.l1vtt,I\ fui~fl.l , ~,o~,~.J ~ t/ 

SigoatureofAuthorizcdlleprescntative::--<;~~::::;~c:~~-,.J.I<~::====--------===:..._ 

w1111,.,Cl'ri111Namoand Sllllll: /lk-,,,ev/,u !lJ"r,<Nez:. ~ 
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EXHIBITG 
COMPUANCE WlTHll,J,EGAI, IMMIGRATION ACI' 

Bysfpwigthe P:oposaJ, 1heltespondeutcertifiestllat~wlllcompJywiditb&lfl:Plleablerequlremmtsof tho Florida 
Dlopl Jmmjaratlon 1111d Enf'orccmcnt Act of2011 (Act) and ages to provide to tbc Sratc upon request any 
d0'1Ul'Dcntationrequiredtocslablisheither,(a)thltthc Acti,mapplicablcl01hcRespondentand its subcontnlc:lors or 
sub-subcontnccars; or (b) that the .rupD11d1nt 1J1d its subc:cmtractonl or sub,. 1ubc:ouf&'ICCorsaro lri~Umce 
with thl!I Act. 

lq-1-½cw=,tolndudelnaayi:DDtractJwithsubconlnctou,IIIDI\IDPR4uldllgsubcontractoraco(•) complywith 
applioablcroqirirc:mc:nts ot'tbAc:taad(b)ioc:Judo ~ Ill•COOlnicCS withthe sub-cou.tracbr'&Ianguagorequfringtbe 
1t1b-subc:0111raC1msto complywitbtholflPllcablercq~ofthe Act ' 

m Name: Disaster'.Debris Removal 111d Disposal Secvlcea 

Conlracll>r/Vo11dorName: A~~ a_tUc,,(5:, !'.J?..~1_ , I _,, JII c. 
J 

Addn:n: 57c;L Wc.,h-vl\ [cJqt .•(el.Lt ~~ I fl, j 1 t.tc) 

Authorized ReprosentallvoNameandncte: CJrv1 bI\ J.LrJ, r J PmJ-.:-J. M~ ·✓ 

S~ot~(J:bd/1--- . _ 
Wltncss(PrlntNmneandSip): /J I I rYJ

t:LteJq1d{u II1anyv,1e,, 
z 
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_____ _ 

-----4~~:::::::..!_+-~Stij£~!!..-----~-iudm:adeoath lhattlieRespcJidcnthc:rein,ils 

EXHIBITH 
NON-COLLUSION OAm 

STAT.EOF FL 
COUN'l'Y OF W/)/j' 

'""""-.. Public, furlllldm theCountyand S~af'oreaald, personally appeared:
' .. 

agmm, smv:lllllll. llld/or Joye to the best of.its knowledge l!ld bellot have not in any way colluded with 
anyonefor and on heluufoffhe Respondcat, orlhemselve.s, to obtaininmrmalfon lhatwould give the Respondant 
BD unfhir adwnlBge over other5t .nor b&w &be)' colhadt,d with anyone fur and cm beba!foftbe Respondeat, or 
them.selves, to pin any fi.vorltism in. tho awardoftheContract. 

Sworn10 (oraffirmed)~subscn'be~efqro me this---'3=-_day oC_uAvi.=..:'1::,...._----J 
20..ll..., by C/,:1h....!1 S: th .l rz.-S 7 

ORProduced Identtacadon 

~~ 
S1aJo of f/ar(d4i 

Type ofldcntfllcatfonProduced: _____________ 
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BXUIBITI 
GOODFAITIIAFFID.AVlT 

• I havecarefullyexaminedthisRPP for Allcllll DisasterDetlrls Removal indDJsposal Serviceswhich inclwles S<:Ope, 
requlmneots tor sabndssion, geuen.l lnfo1111ation. and theevaluation andawardprocess. 

I herebypro~to provide1hesel\llccs RqllCSted fn theDl&trict's RPP and. ifaward~ !!Iller into acontract wJth lhe 
Dlslrict. I agru thatthe terms and cooditloos oftb& District'sRFP shall tab prccc:dcncc overllJ1Y confllct!Dgterms 
and conditions submitted with my proposal and agree to abide by an oonditlons of tha RFP~ un1e.s:s 11. properly 
completed ~plions to So.lieftation form Is aubmitted. I acknowledge thattho DistrlctDJ8Y notICct.J)tthD proposal 
dueto any e,meptfons. 

;rn • 

I certify that all mfom,ltioD contained in myproposal is tnilhfbl lo 1hc best ofmy lcnawledgo and belie£ I fitrtber 
c~that I am duly authorized ta submit lhJs pmpasal 011 behalf oftlae comp!ID)' as Its agent and that tho company 
is ready, willing and able to performffawarded aC0l!tnlct. 

Ifi:lrtherccrllty, underoadl, thattbfs propmal fa madawlthoutpdonmdcl'llandla1, qreoment, connec:lion, dlscmsslon 
or colhlsfos1with IIJlY otherperson. companyorcorpond011.submitting a proposal forthosamoproductorservice; no 
gratllitie.s. gffls or kick--bal:b wcn offered or gfvon by tbs Rupondont or anyano on i1s bcba!f tll pin favoable 
treabnont conceming Ibis procurement; no elected oftioiaJ, employee or aF.tt ofDlsmct or ofany other (!OJnPIQY Is 
iDmrmed in aid propcsal; and that the undersigned executed 1h11 Propo-•s C11rtification with full knawled&e and 
UDdcrslanding ofthe mattmtherein contained and WUduly lllllhorized IO do so. 

Namo ofBusiness ' 

Stateof 'FL 
Caunty of....i;..i!~w.!m!C..::.______ 

T!tfs foregoing instrument was acknowledged befora me this ~ clay of 
C /111-b ,() lfn ~ ie;. > .who is perso11ally kno~ IO meorproduced --

{/.~m1 

., 



Agenda Page 419--- . ---------

ffllmlTK 

CER]fflCATE{S) OFJNSURANCE 

ATTACH 

CERTIFICATE (S) OF INSURANCE 

TOll:IISPAOE 

UPON THE SUCCESSFULLYBIDDERS EXECUTION OF 

nus DOCUMENT AS AN AGRBEMENTBBTWHEN OWNER& CONTRACTOR 
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I [l,li,TEIMWl)().YYYYjACORD CERTIFICATE OF LIABILITY INSURANCE 08/D2'2017'-----"" 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. TltlS 
CERTIFICAlc DOES NOT AFFIRM4TIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERl1FICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BElWEEN THE ISSUING INSURER(SJ, AUntORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 
IMPORTANT; H th• ~rtlflcate hold•r Is an ADDITIONAL INSURED, Iha pollcy(les) musl ba endorsed. IfSUBROGATION IS WAIVED, subject to 
the terms and condlUol'IS of the policy, certain policies may require an endorsement. A statemenl on this cartlffca1a dao1 nol confer rlghtl to tha 
cartmcaw holder In ll•uof auch andorsemtnlfs). 

PRODUCER ~tct David A. French, AAI 
BROWN & BROWN OF FLORIDA INC 
14900 NW 79th Court Sultat20D l'r~-'A ~..,,305•364•7800 I f~ ..ft,. 305-714-4401 

e-MAILMiami Lakes, FL 33016-6869 ·--~-.
David A. Fntncb, APJ 

INIURERISI AfFOfWINO COVERAGE NIJCII 

INst1111!11A ,Indian Harbor Insurance Co, 31940 
INSURED Arbor Tree & Land, Inc. INSURER a :Commerce and lndustrv Ins Co 19410 

Attn: Zach Hodges 
INStJRER c :AIG Speclattv Insurance Co. 26883 

S796 Western Way 
JNSURERO:Lake Worth, FL 33463 
INSUIIER E : 

1NSIJRERF: 

COVERAGES CERTIFICATE NUMBER· . REVISION NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HA.VE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED NOTVIIITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH llflS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY ntE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOV\nllMAY HAVE BEENREDUCED BY PAID CLAIMS. 

I~~ TYPEOF INSURANCE :i.= = POUCYNUMBER I,~CYI!!', POUCYEXf' 
" 

LIMITS 

A X COMMERC~LGENERAL LIARITY - :JCI.AIMS,MAOE [!] occ~ 
x Blk Add'l lnsd 

ESG002857808 05131l12017 05/3012018 
~HOCCURRENCE 

PAEMsESYi:':~1 

MEO EXP U,.,,ycn N"IO~) 

s 
s 
s 

1,000,0DII 

50,00Cl 
5,DDD 

x Blk Waiver of Sub - F'fRSONAL & ADV INJURY I 1,0D0,0D11 

GEN'L ,&.QGREGATia LIMIT APPLIES PER.

R=:,~~8i □ Loe 
GEIERAI. AC;GR£GATE 

PROOUCTS ,COMP/OPAGG 

s 
s 
s 

2,0DO,ODO 
2,000,0DD 

oll.UTOM0Bl\.& LIA8IUTY \i,'::""~';'w;'1NGL£LIMIT s 
I-

Afl(,'\VTO- IIOOILY IN.MIY (Per petsOn) $ 

AI.LOWNED 
AUTOS- -- SCHEDULED 

MJTOS BODILY tulJRY (Per lletielenlJ $ 

ltREOAUTOS- NON-OWNED- AUTOS jp;;wi'd.nl'i""-"''" $ 

s 

B -X 
UIIBRIUA LIA9 

EXC&SSLIAB t"i OCCUR 

Cl.Al~S-MADE B1!0416216D1 06/30/2017 05'30/2018 
EACH OCCURRENCE 

AGGREG'ITE 

s 
$ 

4,000,DDC 
4,000,DDC 

CEO I X IRETENTION $ 0 DrodfComp s 4,000,DDC 
WORKERSCOMPENSATION 
AND !MPLOYElal' UAIIILJTY 
AH'( PROPRl!lDII/PAATHEMOO!CUTJVE
OFFICEl'JMEMlll!R EXCI.Ul'JEI)?
(Mllldalory in NHI 

Ylff 

□ NIA 

ISTATUTE I I~d"" 
EL EACHACCIOENT 

E L DISEASE • EA EMPI.OYl!E 

I 

S 

l~l9J:9=~~~EAATIONSbelov,, E.L DISEASE . POLICY WAIT s 
C Pol lutlo n Llab CPL24770253 05/3012017 0!'30l2018 Limit 3,00C 

DESClll'TIONOF OPERAl1CNSJLOCAnoi,s I VEHICLES (ACORD 1D1, Ad•IDIIIII Ramartca SchN11te, 1111,bl anathld I ma,upaee11 requlM) 

CERTIFICATE HOLDER CANCELLATION 

CORALSP 
SHOULD ANY OF lHE ABOVE DESCRIDECI POUCIES BE CANCELLED DEFORE 

Coral Springs Improvement 
THE EXPIRATION DATE THEREOF, NOTICE 
ACCORDANCE wmt THE POLICY PROVISIONS. 

WILL BE DELIVERED IN 

District 
10300 N.W.11th Manor AUTHOR1Zli0KiPRESENTATIIIE 
Coral Springs, FL 33071 

Brown and Brown ofFIOflda, Inc , 
© 1988-2014 ACORD CORPORATION. All righb te$erved. 

ACORD 25 (2014101) The ACORD name and logo are reglslered marks of ACORD 

\ 
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NOTEPAD ARBOR-8 PAQE 2 
1Nsu,wi•s NAME Arbor Tree & Land, Inc. OP ID: M5 D■t. 08/0212017 

Inland Marine/Equip111ent Floater: 
Company: Federal Insurance Coapany Policy #45467759 
Effective Date: 5/30/17-18
Scheduled: $2,650,651 
Rented/Leased: $300,000 
D4lductible: $10,000 All Perils 

IHarine Liability: 
Company: RLI Insurance CO!Dpany Policy #HRP0100346 
E~feetiva Date: 5/30/17-lB
Liilbility: $1,000,000 Occurr•nce/$2,000,000 Aqgraqate
Hull, P&I coverages: 
Protect.ion, Indlllllnity on all vessels, Hull coverage on specified vessels 
2004 SD x 12 Barge ID fA'l'LBA401 - P&I Only No Hull Coverag•
2004 SD x 12 Bu~e ID fATLBA402 - P&I Only No Hull Coverage
2004 so x 12 Barge ID #ATLBA403 - P&I Only No H\111 Covera9e 
2004 so x 12 Bar;. ID f ATLBA.404 - No Hull Coverage 
2012 25'.9" steel Push boat - Hul.l Coverage $226,450 
2014 25' Clydesdale Truckable work boat - Hull Coverage $365,000 
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ACORD I DATi[MMll);)/YYYY)
CERTIFICATE OF LIABILITY INSURANCE L-- 08!02/2017 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BElWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 
IMPORTANT: If lhe c:1rtlflr;at1 holder II ■n ADDITIONAL INSURED, tlla pollcyjla) musl be tndorHCI. H SUBROGATION IS WAIVED, subJecl to 
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to lhe 
certificate holder In lleu ofsuc:h endornmentCsl. 

PRODUCER ~tCT David A. French AAI
BROWN & BROWN OF FLORIDA INC 
1"'900 NW 79th Court Sultd2CIO !'!l~-'A e..,,305•364•7800 If~. N<1" 305-714-4401 

E-MAILMiami Labs, FL 33016-5889 ·-----.David A. Fntnch, AAl 
INSUlll!RISI Al'l'OIIDING COVl!l'tAGE twell 

1NS1JRl!RA :Progrvsslve Express Ins Co 10193 
INSURED Arbor Tree & Land, Inc. INSURERB! 

Attn: Zach Hodges 
INSURERC:5786 Weslern Way 
INSURERD:Lake Worth, FL 33463 
INStlRERE: 

INSURERF: 

COVERAGES CERTIFICATE NUMBER· REVISION NUMBER· 
THIS IS TO CERTIFY lHAT THE POLICIES OF INSURANCE LISTED ea.ow HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOMTHSTANDING ANY REQUIREMENT, TERM OR CONDmON OF p,ny CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH nus 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFOROED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS. 
EXCLUSIONS ANO CONDITIONS OF SUCH POLICIES. L!MITS SHOVIAII MAY HAVE BEEN REDUCl:D BY PAID CLAIMS. 

INSR 
LTR TYPE Of INSURANCE =::: POUCYNUMBEFI 

...,.......... l"UU..TIIAI' UMIJS 

- COMMERCIAL GENERAL IJA8IJ1Y EACH OCC~FIENCE s 

- ~ CI.AIM$-MADE □ DCC\JR ~.;~.,;,L,EI~l s 

- MED EXP />m one ~,n;cnl s 

- PERSOHAL & ADV IHJ\JFIY s 
GEN\. AGGREGATE LIMIT APF't.11:S PER ~NERALAGGREGATE s 

POUCY □ ~c:?iROTHER: 

□ LOC PFIODUCT!i - COMP/OP MiG s 
s 

AVTOMOBIL£ UABIUTV- ·- ~--1,;ur,,n s 1,000,00£ 
A --

ANY AUTO 
AU.OWNED 
AUTOS 

X SCHEllUI.ED 
03993121.Q 1112812016 11/28/2017 IIOOtL Y INJURY ('"-pe,$0nj 

80DtL.Y INJURY ("9r ltt:idenl) 

$ 

S 

IIRE!lAUTOS- -~tED 
Al/TOS- iParacci.ie~ii'""''"" s 

I 

UUIRELI.A UAII- EACH OCCURRENCE s 
UCUSLIAI H::::.MAOE AGGREGATE s 
DEC I I RETEN1ION s s 

W011Kl!IIS COMl'EtfSATION 
ANO EMl'LOYERS' LIABIJTYIANY ""°""IETOM'AATNEII/EX!CUTIVE 
OfflC!M.IVAIER El<CLIJOEO? 
(Mmdal"'Y In NNI 

YIN 
NIA□ 

I siATUTE I Ii'fi"· 
EL EACH ACCIDENT s 
EL DISEASE • EA EMPLCYEE S 

~ 
111 deleflbeurar 
SCRIPTION OF OPERATIONS Mlow E L DISEASE· POUCY UI/IIT S 

DESCRIPTION OF OPERATIONS / LOCATIONS I VEIICL.ES CACDRD101,Add111onal RlfflalU Sclltdule, 1111y bl 1111chllf I mo,u111ee It reqlllndJ 

1999 Mack CL7 TK 1 M2AD62C2XW007313 
2006 Mack Chn TK 1M1AJ07VO&N0039D9 
2015 Mack GU7 (Semi) TKTR 1 M2AX07CSFM023870 

CERTIFICATE HOLDER. CANCEUATION 

CORALSP 
SNOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIUTION DAT! THEREOF, NOTICE WILL BE Dl!LM:RED IN

Coral Springs Improvement ACCOFIOANCI!. wrT11 lliEPOLICY PROVISIONS. 
District 
10300 N.W.11th Manor AUTHDRIZED"El'ftl;SiNTATillli
Coral Springs, FL 33071 

Brown ar.d Brown of Flotlda, Inc 
I 

© 1988-2014 ACORD CORPORATION. All rights reserved. 
ACORD 25 (2014/01) The ACORD name and logo are registered marks ofACORD 

https://VEIICL.ES
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~..,.
CERTIFICATE OF LIABILITY INSURANCE 7/28/2017 

Producer: Plymouth Insurance Agency This certlflcab! Is lssiaed as a matter or lnfumatlon only and confers no 
2739 U.S. Highway 19 N. rights upon the c.tlftcate Holder. This CeltlflClta doas notamend, utend 

or alter tile a,verage a""'11ed by the polldes below, Holiday, FL 34691 
(727} 938-5562 Insurers Affording Coverage NAlC# 

IMIINrA: Uon JAS\Jrari« Compa,iy 11075Insured: South East Personnel Leasing, Inc. & Subsidiaries 
JMUrerB.2739 U.S. Highway 19 N. 
ln.surerc:Holiday, FL 34691 
lnS&1rer D: 

Insurer E. 

Coverages 
1 r,e paiQel DI "''"'-1»1rs1ea .....,.., nawi ~, en IIISIJeil 1G meinsu~ l1ll1WC -.... rot 11111 pQlq iierlOd 11\d!~Q. ,_.,,,,,.,.,&nallllil&IIJ lelfllll>rrwll, 1ermor a,r1'llllarl 01-,y can1ra:11 o, .....,, IIDl:Uml!ftl 
l'liIll !elpecl ID wtllcll111il ceroficala ITl8Y be I n islor may peftel", lh• inSUr8nCe ~ by lht polidts dncr1bd hlrelnII IIIOjec:t Ill 1111 tllt1tm1S. --.Iltllons a'llt Wlditiofll of such ~ IQIJ A~ rag,ate
llll'illShllwn ,-..Y have h an !lduCNtJy paid cle.iM 

INSR 
l lR 

...001. 
IIIISRC Type of Insurance Polley Numbet 

Polley Etredlve 
Data 

Pclicy Exjllrallo11 
Dale Umlls 

(MM/DD/VY) (MMIDDJYY) 
2,_ENERAL LIABILITY l!achO=-rera I 

Commercial General Liability 

: CJ Claims M&IIJe D Occur 
1:J9mage1D r&11ted l)!emJHI [EA 
Ol:QlrT8r"8) s -- Medb;I s 

General aggregate limit a pplles per: 
Perl0HI A'3oi llljury $ 

□ Pelley □ Pn,ject □ lOC 
General Aggregaie 

Procuci.. ~Agg 

s 

J 

!AUTOMOBILE UABILIT'I' Con1>1ned Single I..Jml 

i,.. 
An~ Ao,ac-All Owned Auloa 

(EA Acddent) 

Bodlyll,~ry 

Is 

I-
Schedul9CI Autm-Hilllll AUlOI-~AU101 

(Per F'elsan) 

l!Ddlly1n)Jry 

(Per A.<ddenl) 

s 

Is ....- Pn,peny Dama"" 

(Pa A.cddenl) Is 

EXCESS/UMBRELLA LIAEIILllY l!acllOc:urTence 

0cei.- □ Claims M1ii. 

o.~.R Aggregale 

A Worfcers Compensation and 
Emploprs' llabillty 

WC71949 0110112017 01/01/2018 x: IWC S1atu-
1111'1 Umtts 

I IOTI-1-
ER 

Any proprietor/partner/eJteaJtive 1111ieer1rnemt1er E.L ead1 Aecident S1,IIOD,IIOD 

excluded? NO 
I Ye$. desc:ribe under special provisions belCMI. 

E.L. Disease· ~ Emplgyee 

E.L. Dlsease• Policy Limits 

11,000,000 

11.000.000 

Othtr Uan Insuranca Comnanv Is A.M. Best ComDanv rated A.- (Excellent). AMB # 12616 

Descriptions of OperaUons/LocaUom;./Vehlcles/Excl11$lomi added by EndorsementlSpeclal Provisions: OlentIO: 92•71-164 
Coverage only applles m l!ldlve employee(s) ofSouth East l'efsonnel Leask1g, Inc. Sr. Sub!ildlarla; thit are leased ID the following "Oi!nt company": 

Arbor Treeand Land, Inc. 
COW!rage only applies to Injuries lnrutted by Sol.Ith East PmanTiel Leasln11, Inc. &. Subsldlertes Ktlve employee(sJ, while watklng In: R.. 

COW!r11ge does not ilPP'v to stotutor, emplgyee(:;) or lmlependent '°nnctor(s) of the Client Coml)any or any othi!r entity. 
A list of the active empkiyee(s} leasecl 10 the Oent Companv can be obtained by faKing a request to (727) 937-2138 orb;- callin!:I (727} 938-5562. 
Project Name1 

ISSUE 07·28-17 (KR) 

lealn Dall! 2l27f:2011 
(;ElmFICAT£ H 01.0ER CANl;ELLATION 

COF<Al SPRINGS IMPROVEMENT DISTRICT sn11111~ any Ofl~t acove dl!90'tled pCliCieS ll•<.a11~lftd~erore lh8 e,tp;rauon oatt1110,..,cl, u,,, I.win~ 
lnsLnr wilIsnll89VOf ID 111111 30d1y1 wl11111n nolic• IO.,. ce11mca1e I\Dldet "'"1tll lO t11e llfl. blA 111ILn 10 
clo.., .s11.a11 1...,.,,e 110 oblilj8lia,'I or Gabllly Of any klf\d ~0~ tMe IMUrer, fls age,,11 or repre111,111Uve1 

1D~NW11TH MANOR 

CORAL SPRINGS. FL 33071 .a.4/,__ 
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EXHIBITL: ADDMONALPROVISIONSPORFEMARELATED PROJECTS 

Jknnr Jmp)oyment QppoJ'.Ctmitt 

During the performance of this comract, the contractor agrees as follows: 

(1) The conlnctor will not discriminate against any employee or applicant for mnploymeot 
bi:cauH ofrace, color, religion, sex. or national origin. The contractor will take affirmative 
action to ensure lhat applicants are employed. and that employees are treated during 

, employment without rsganl to their race, coJor1 religion. sex. or national origin. Such acdon 
shall Include. but not be Umfted to die fallowing: Employment, upgrading demotion, or 
transfer; n:cruitmont or recruibnent advertising; layoffor termination; ralU of pay orother 
forms ofcompensation; and solectfon for training. ineludiag apprenticeship. The cOJl1l'Gtor 
ap,es to post In conspicuous places. awilablo to emploYCtS and applicants for cmploymimt, 
notices to be provided setting forth the provisions ofthis nondiscrbnfnation clause. 

(2) The oomractm will, in all solicimtions or advcrtisemcuts for i,mployees placed by or on 
behalfofthe conlraOtor, state that all qnalified applicants will receive considerations fur 
employment without regard to raco, color, religion, s~ or national origin. 

(3) Tho «mtractor will send 'lo each labor \lDion or repm;cnmtive ofworkers with which he bas 
a collective bargaining agreement or other contract orunderstanding, a notica to bo 
provided advising tho said labor onion orworken' representatives oftbe conlractors 
conmdtments under this section, and shall post copies ofthe notice in conspicuous places 
available to employees and applicants for employment. 

(4) The coU1rBCtor will comply with all provisions ofExecutivo O.nler 11246 ofSeptember 24, 
196S, and oftho rules, regulations, and rolmmt orders oftbe Secretary ofLabor. 

(S) The ~ntractor will furnish all information and mports required byE.x.ecutive Order t 1246 
ofSeptember 24, 1965, and by rules, regulations, and orders oftha Secretary ofLabor1 or 
pursuaot thmto, and will permit accc:a to his bookt, records, and accounts bythe 
administering agency and the Secretary ofLaborforpurposes ofinvestigation to ascertain 
compliance with such rules. regulations, ancl ordBlJ. 

(6) ID the event ofthe contractor's nOJJCOmpliaoco with thonondiscrlml:aatlon clauses ofthis 
contract orwith any ofthe said rules, rogulations, or orders,1ms c:ontract may be canceled, 
mmunated, orsuspended in whole or in part and the contractor may be declared ineligible 
for further Government contracts orfederally assiltc:d construction oontracts in accordaDco 
with procedures authorized in Excculivo Order 11246 ofSepmnber 24, 1965, and such 
other sanctions~ may be imposed and remedies invoked as provided inExecutive Order 
11246 ofSeptember 24, 1965, or byrule, regulation, or order of the Secretary ofLabor, or 
u otherwise provided by Jaw. 

(7) The contractor will includa the portion ofthe sentence immediately preceding paragraph 0) 
and tbs provisions ofparagraphs (1)thnlug)i {7) in every subcontract orpurchase order 
unless exempted by rules, iegulations, or orders ofthe Seorelaty ofLaber Issued pursuant 
lo section 204 ofBxcQutive Order 11246 ofSeptember 24, 196S. so that such provisions 
will be binding upon each subcontractor or vendor. The contractor will take such action 
with mpec;t to any subcontract or purchase order as to adminbtering agency maydirect as 
a means ofenforcing such provisions, Including sanctiolls for noncompliance: Provided, 
however, That in the event a contractor becomes Involved in, or is tbreamned with. 
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litigation with. a subcontractor orvendor as a.result ofsuch direction by thD administerJng 
ageney the contractor mayreque.u: the United Smte.s to enter into such litigation to protect 
Ibo interests of1he United States.• 

Coo@Iaoll AotJ:Tf'ilkb•wAst 

Compljancewith tho CQJlolaod •And-Kiplcback'' Act. 

(1) Contractor. The contractorshall complywitb 18 U.S.C. § 874, 40U.S.C. § 3145, and · 
the.requirements of29 c.P.R. pt. 3 as may be applicable, which are inco,porated by 
reference Into this contract. 

(2) Suboonfrlu:ts. Tho contractor or subconmctor shall Insert in my subcontracts the clause 
above and .such other clauses as the FBMA may by appropriate instructions require. and 
also a oJauso requJring thesubcontractors to inolude these clauses in any lower tier 
sllbcontracts. The prime comractor shall be responslbla for tbo compliance by aoy 
subcontractor or lower tier subcolllreCtorwith all of these contractclauses. 

(3) Breach. A breach cfthe contract clauses above may b& grcunds fortonnlnation ofthe 
contract, and for debarment as aconttactor and subcomractor as JJ(Ovidc::d in 29 G.P.R.§ 
5.tz.• 

ContraetWwkBPDD and Ba(etfSfinrd1nJ3 Ac:t 

Complianca with the Contract Work Hou11 and Safety Standards AcL 

(1) Overtime requirements. No contractor or subcontraotor contractingfor any part ofthe 
contract WOik which may require or involve the employment oflaborers or mechanics 
sJ1all require orpermit any such laborer or mechanic in any workweek in which he 0r she 
is empJoyed on such work to work in ~s offorty homs in such workweek unless such 
la.borer ormechanic receivcis compensation at a rate not Jess than one and one-halftimes 
the basic rate ofpa.y for aJJ hours worked fn excess offorty hours in such workweek. 

(2) Violation; liability for unpaid wages; liquidated damages. fn the event ofany violation of 
tha clause setforth in paragraph (1) ofthfs section the contractor and any subcontractor 
respoDSJ'ble therefor shall be liable for the wipaid wages. In addition, such contractor and 
subcontractor shall be liable to the United States (Jn the case ofwork done 11ndcir contract 
for the District ofColumbia:ora terrltozy, to such District or10 such temtory). for 
liqui~ damages. Such liquidated damages shall be computed with respect to each 
individual laborer ormechanie, including watchmen and guards, employed In violation 
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ofthe clame setforth inparagraph (J) of thls section, in the sum of$10 for eaah.calendar day on 
which such individual was required orpemulted to workin excess ofthe standard workweek of 
foey hours wllhout payment ofthe overtime wages required bytbc clauso setforth in paragraph (1) 
ofthis section. 

(3) Withholding for uppafd wan, apd llguidptro damages. The (write in die name oftho 
Federal agency or the loan orgrant recipient) shall upon its own action orupon writtcm 
rsquost,ofan authorized representative ofthe Department ofLaborwithhold orcause le 
be withheld, from anymoneys payable on aceoont ofwork performed 1,ythe mntractor or 
suhcontractur under any such conlracl orany otherPederal co~ct whh the same prime 
contractor, or any other federally-wisted contract subject1o the Contract Work HoUTS 
and Safety Standards Act, which is held by thesame prime confractor, such sums as may 
be detmmined t.o be necessary to sa.tisly any liabilities ofsooh contractor orsubcont?actor 
for unpafd wases and Irquidated damages as provided in the clause set forth in paragraph 
(2) ofthis section. 

(4) Suboontraets. The OOJUractor or subcontractor sball insert in any subcontract. the 
olauses set forth in paragraph (I) tluough (4) ofthis section and also a clause 
requiring th6 subcontractors to include 1hese cleuses in any lower tfer subcontracts. 
Tho prime contractor shall horesponsible for compliance by any subcontractor or 
lower tier sub00Dtractur with the clauses set forth In puagraphs (1) through (4) oftbia 
section." 

CJepn Air Act 

(1) The contractor agrees tD comply with all applicable standards, orders or regulations issued 
pursuant to th8 Clean Air A~t, as amended, 42 U.S.C. § 7401 ct seq. 

(2) The contractor agrees to report each violatiDll to the (name ofthe state agency or local 
or Indian bibaJ government) and undetstaods and agrees 1hat the (118me ofthe state 
agency orlocal orIndian tribal govemmcnt}will1 in tum, rep~ each violation as 
required to assure notification to the (name ofrecipient), Fedenl Emergency 
ManagementAge.ney, and the appropriate Euvfronmenlal Protection Agency Regional 
Office. 

(3) The conlraetor agrees to inelude these requirements in each subcontract exceeding 
$100,000 financed in whole or In part with Federal assfstancc provided by FBMA. 

Ee®mJ :water P9QvUau Control Act 

~l) The contractor agrees to comply with all applicable standards, orders or regulations issued 
pursuant to the Federal Water Pollution Control Act, u amend~ 33 U.S.C. 1251 et seq. 

(2) The contractor agrees to report each violation to the (name ofthestate agencyor local or 
Indian tribal government) and undmtands and agrees that lhe (name ofthe state agency 
or local or lndlan tribal government) will. in mm. rq,ort each violation as requin:d to 
assure notification to the (name ofrecipient), Federal Emergency ManagementAgency. 
andthe appropr.late F.nviromnenlal Protection Agency R.egiooal Office, 
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(3) Th.a conb.'actor agrees to imludo tlleso requirements in eachsubcontract exceeding 
$100,000 financed iD whole or in partwith Fednlassistance provided byFBMA. 

SvspenJi00 apd »eharrnenl 

(1) This conlract ls a covered tnmsactlon far purpose=i of2 C.P,R. pt.180 and 2 C.P.R. pt. 
3000. As such the contractor is requiml to veritythatnone ofthe coatractor, its principals 
(defined at 2 C.F.R. § l80.99S), or jts affiliatos (defined at2 c.F.ll. § 180,SIOS) an, 

excluded (defined at 2 C.F.R. § 180.940) or disqualified (defined at 2 C.F.R. § 180.93S). 

(2) The contractor must comply with 2 C.P.R. pt. 180, subpart C and 2 C.P.R. pt. 3000, subpart 
C and must i.ncludo a requirement to comply withthese regulations in any lower tier 
covered transaction it enters iDto. 

(3) Thia certification is a material n:pR,S_enlation offact roliad upon by (insert D11118 of 
subrecipient). IfItis later determined that tho contractor dkl not comply with 2 C.P.R. pt 
I80, subpart C and 2 c.F.R. pt 3000, subpart C. In additfoo ta remedies availabl6 to 
(name ofstate agency serving as ReipiDDl and name gfsubrecipiem). the: Federal 
Oovemmentmay pursue available remedies, including butnot limited to suspmisiaa 
an.d/or debarment. 

(4) The bidder or proposer agrees to comply with the requimnems of2 C.P.R. pt. 180, subpart 
C and 2 C.F.R. pt. 3000, subpati Cwhile this offer is val{d and throughout the period of 
any contract that may arise from this offer. The bidder or proposer further agn,es to include 
a provision requiring sucb c:omplience in its lower tier covered transactions. 

Ind Anfi;Lohhyiug t\weodmeot, 31 u.s,c. § 1352 CM •roen4ed) 

Contractors uo apply or bid for an award of$251000 or more shall file the required cortification. 
Each tier certifies to the tier above that itwill not and bas not used Federal appt0prlated funds to 

pay any person or organization for Influencing orattemptms to influenco ao officer or employee 
ofany agency, a member ofCongress. officer or employee ofCongrea, oran ~ployee ofa 
member cfConps in coonection with obtaining any Fediwl cOIJtracti grant, or any other award 
covered by 
31 U.S.C. § 1352. Each tier shall also disclose any lobbying with non~Fedm.1 fimds1hat takes 

place in connection with obtaining any Federal award. Such disdosum are forwarded from tier 
to tier up to the reoipient.11 

Pms:vrcrnout ofB@S9Dml MffterinJn 

(1) In the: perfomumce of this comract. the Contractor shall make maximum use of 
products containingiecuvcred materials that me EPA• designated items unless th& 
product cannot be acquired- • 

(I.) CompetitiveJy within a 1imeftameproviding for compliance with the contract 
pezformanc:e schedule; 

https://reoipient.11
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(ii) Meeting contract performance requiremcmts; or 

(lb') At areasonable price. 

(2) Information about this requirement is availablo at EPA's Compieheu.dvcProcunmont 
Guidelines web siia, hltp-J/www.epa.govicpgf. The list ofBPA-desiguate bins Is 
available at http://www.epa.gov/cpglproducl!.btm. 

Auw 10 Recant 
(l) The contiactor agrees to provide (msert name ofslate agency or local or Indian trJ'bal 

government), (uisert namo ofrecipient~ thf.1 PBMA.Admfnlstrator, the Comptroller 
General oftbe United Statui or any oftheir authorized representatives a.coess to any 
books, documents. papers, and records ofthe Contractor which are directly pertinent to 
this contractforthc purposos ofmaking audits, examinatioas, _oxceipts. and 
transcriptions. 

(2) The Contractor agrees to permit any ottheforegoing parties to reproduce by any mc&DS 

.wbarsoevcr orto copy cxc:crpts and transcriptf~s as reasonably needed. 

(3) The contractor apes 1D provide the F'.BMA Administrator or his authomed 
representatives access to construction or other work sites penaining to the work being 
completed 'Under the contracl" 

I>BS Seat, J,ngo, nd Flags 

The contractor shall not use the DRS seal(s), logos, crests, or reproductions offlags or likenesses of 
DRS asency officials without specific FEMA p~ approval. 

CompHance :wJtb Nora• Ju,BcalDUoo& ana Exercnttvo Qrdcg, 

This is an acJcnowledgement that FEMA financial assistance wiU be used to fund tbo contract 
only. The contractor will comply will aU applicable federal law, regulations, executive orders,, 
FEMApolicies. procedures, and directives. 

No Pb!ieadun bx Eedml Qpyernment 

The Federal Government is not a p~to rhis contra~ end is not subject to any obligations or 
liabiJides to the non-Federal en~, contractor, or any other party pertai1:1ing to BOY matta' resulting 
fiom the contract. 

Emenm Fnrnd and Fain or EravdukIJt statements or Belated Act§ 

The contractor acknowledges 'that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims 
and Statmncnts) applies to the contractor's acti0Jl9_pcrlaining to this oontract 

http://www.epa.gov/cpglproducl!.btm
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PUBLICENTITY(:RTMRS UFIDAVlT 

DATE: 

SWORNSTATEMENT UNDER SECTION287.133(3) (A), FLORIDA STATUTES 

THIS FORM MUST BB SIONBD AND SWORN TO IN mB PRESENCE OF A NOTARY 
PUBLIC OROTHER OFFICIAL AUTHORIZED TO ADMINISTBR OA1HS. 

I. Thia.sworn statement is submitted to CORAL SPRINGS IMPROVEMENT 
DISTRICT by 

C\l,r.:llJ{) !;- \:))~s,u. , Q'¾,,~t IYu,,O'-f.fP (printindividud'snameandtitle)for
a:xL Q,v:s,:e I t ... t j I " ( (prlnt name ofentity submittingsworn 

statement) whose business addiess is 5Jj G Wqh,(1 \,.)~ 
~Ii.~ LJ•--He f "- '3 J '1 ''°' and. ("Ifapplicable its Federal Employer 

IdentificationNumber (FBlN) is is' C\ - l 3 x4.4 s \ (ifthe entityhas no FEIN. 
include Social Security Number of the individual signing this swam statement: 

2. • I understand that a "public eotitr crime" as defined Sn Paragraph 287.133 of.the Florida 
Statutes, means a violation of any state or Federal law by a person with respect to and 
directly related 10 the 1ransaction ofbusiness with any publie entity or with an agency or 
political subdivi&ion of any other state or of the United States, including but not limited 
to, any bid or contract for goods or services, any lease for real property. or any contract 
for the construction or repair of a public building or public work. involving antitrust. 
:fi:au.d, theft. brlbecy, collusion, racketeeridg, COl15pirac;y, or material misrepremmtation. 

3. I understand that ''convicted" or "convictioo.ri is defined by the Statute to mean e. finding 
of guilt er a conviction ofa public entity erime, with or without an adjndication ofguilt, 
in any federal or state trial court of record relating tc charges brought by indictment or 
iuformation after July 1, 19891 as a result of a jury verdi~ non-jury trial, or entry of a 
pleaofguilty or nolo contendere. 

4. I understand that an "affiliate" is dofined in Section 287.133(l)(a}, Florida Statutes, 
means: 

(A) A predecessororsuccessor ofa person convicted of a public entity crime; or 

(B) An entity llllder the control ofany natural person who is active in the management 
of 1he entity and who has been con'Ykted of a public entity crime. The 1erm 
"affiliate" includes those officers, directors, executives, parmers. shareholders, 
employees, members, andagcnm who.are active in the management ofan affiliate. 
The ownership by one person of shares constituting a controlling interest in 
another person, or a pooling ofequipment or income among persons when not for 

• fair market value under an arm's length agreement, shall be a prima facie case that 
one person controls anotherperson. A person who knowingly 

ON1'1SO.t 

-·---·- - - - - · - --........_ _ __ ,._ _ . . ...... . ...... . lc■.O .. 

https://convictioo.ri
https://IYu,,O'-f.fP
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CORAL SPRINGS IMPROVBMBNTDISTRICT 
Public F.mity Crimes Affidavit 
Page:2 • 

enters into a joint venture withapersonwho has been convicted of a public entity 
crime in Florida during thepreceding 36 months shall be considered an affiliate. 

S. I understand that a "person1
• as defined.Jn Section·2s1'.133(1)(e)1 Florida Statutes, means 

any natural peison or entity organizedllllder 1hc laws ofany state or ofthe United States 
with the legal power to eµter into a binding contraot and which bids or applied to bid OD 

contracts let by a public entity, or which otherwise tnmsacts or applies to transact 
busloess with a public entif¥. The term c'person" includes those officers, directors. 
cxewtives, partners, shareholdem, employees, members, and agents who are active in 
management ofan entity. 

6. Based on information and beliefr the stat_emcnt which- I have marked below is true in 
relation to the entity submitting this swom statement(indicate by placing a check in :front 
ofthe statementwhich applies): • 

_LNeither the entity submitting this sworn statement, nor any of its officers,, 
directors, executives, partners, shareholders, employees, members or agents who are 
active in the management oftho entity, nor any effilie ofthe entity was chsrsed with. 
and convictedofa public entity crime subsequent to July I, 1989. 

_· _ The entity submitting this sworn statem.en~ or one or more of its offic~ 
direotms, executiv~ partners, shareholders. emp]oYees, members, or agents who are 
active in the management ofthe entity, or an affiliate ofthe entity was charged with and 
convicted ofa public entity crime subsequent to July 1, 1989. 

__ The entity submitting this sworn slBtement, or one or more of its officers, 
directors, executives, partnera, shareholders, employees, members» or agents who are 
active in the management ofthe entity, or an affiliate of1he entity was charged with and 
convicted of a public entity crime subsequent to July 1, 1989. However, th.ere was a 
subsequent proceeding before a Hearing Officer of the State of Florida Division of 
Adminislrative Hearings and the Final Order entered by the Hearing Officer detemuned 
that it was not in the public inwest to place the entity submitting this sworn statanent on 
the convicted -vendor list (attach a copy offinal order),. 

I UNDERSTAND 'IHAT THB SUBMISSION OF nns FORM TO nm CONTRACTING 
OFFICER FOR THE PUBLIC ENTITY IDENTIFlBD IN PARAGRAPH 1 (ONE) ABOVE IS 
FOR THAT PUBLIC BNTlTY ONLY AND THAT nns FORM IS VALID THROUGH 
DECEMBER 31 OF TIIB CALENDAR YEAR IN wmCH 1T IS FILED. I ALSO 
UNDERSTAND THAT I AM RBQUIRBD TO OO'ORM THE PUBLIC BNTITY1 PRIOR TO 
ENTBRJNG INTO A CONTRACT lN EXCESS OF THRESHOLD AMOUNT PROVIDED IN 
SECTION 287.017. FLORIDA STATCITES, FOR CA,TEOORY TWO, OF ANY CHANGE 

Cllf17UO-I 

https://statem.en
https://defined.Jn
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CORALSPRINGS IMPROVEMENTDlSTRlCT 
Public Entity CrimesAffidavit 
Page:3 

AFFBCTINGTHB CORRECTNESS OP THB]llfFORMATION CONTAJNBD INTHIS 
SWORNSTATBMENT. 

CDatoY • 

STATBOF_ 
COUNTYOF 

PERSONAJ.LY APPEARED BEFORE ME. tho undersigned authority, 
c1i)t Y'.lbJ', \::\o~'\Ic\ ,who fa personallyknown to me orwho bas produced 

_________as identificatio~ end who. after first being swoD\ by me. affixed 
his/her signature in the space provided above on this L\ _day of_ Pnu,r ~>-± ,2017. 

Sl~ blic 

Name ofNotaryPub 

Title orRank -
SerialNiunbcr> ifany 

(SEAL) 
My coilllilissionexpires: 

CIOIIJall,I 

. 
--- ··- · - ·---- .. ... . . ,. ··-· - - · •-• -t --+ .........-

https://PERSONAJ.LY
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BOARD/CONTRACTOR SIGNED SHEET 

Coral Springs Improvement District Bid# 2017-11 approved on ________ 

- CORAL SPRINGS IMPROVEMENT DISTRICT 

Sfgnature ofWitness 

/4,,.~A ~ ~ .tf 
Printed Name ofWitness 

Date 

CONTRACTOR 

Page27 of 29 
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Coral Springs Improvement District 
Memorandum 

Date: June 12, 2017 
To: Board ofSupervisors 
Copy: Terry Lewis, Dan Daly and David Mcintosh 
From: Ken Cassel, District Manager 

Re: Disaster Debris Removal Services RFP 2017-11 

The committee ofDavid McIntosh, Shawn Frankenhauser, and myself have lndlvldually 
evaluated and ranked the firms that submitted responses to the RFO. 

Based on the submlttal and tabulation ofthe review sheets (see below), It Is hereby 
recommended the prime contract be awarded to Phillips and Jordan, and Arbor Tree and Land 
be awarded the backup contract In accordance wlth the RFQ. 

Phillips & Jordan - 295 points out of300 

Arbor Tree and Land - 284 points out of300 

The motion should be to authorize the District Manager to execute a contract with the two 
firms subject to legal review and approval. 

10300 MW nu. Manor, Coral Springs, Florida• Phone: 954.753.0380 • www.csidfl.org 

www.csidfl.org
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June 19, 2017 Coral Springs Improvement District 

On MOTION by Mr. Holland seconded by Dr. Shank with all in 
favor the variance for Harbor Inn was granted as recommended by 
Mr. Hanks. 

On MOTION by Mr. Holland seconded by Or. Shank the pennit 
was approved as recommended by Mr. Hanks. 

FIFrH ORDER OF BUSINESS Approval of the Financial Statements for 
May2017 

Mr. SI. Cavish asked about the unfavorable balance for toilet rebate under the water and 

sewer fund. Mr. Daly responded it has to do with the prorated amount. It will balance out. 

Mr. St. Cavish asked about the unfavorable amount of $41,834 for repair and 

maintenance under the water and sewer fund. Mr. Daly and Mr. Cassel explained it is also 

prorated. 

On MOTION by Mr. Holland seconded by Dr. Shank with all in 
favor the financials were approved. 

SIXTH ORDER OF BUSINESS Consideration of Disaster Debris Removal 
Services RFP 2017-11 

Mr. Cassel reviewed the proposals for disaster debris removal services. Three finns 

attended the pre-bid meeting, but only Phillips & Jordan and Arbor Tree and Land submitted 

proposals. After the Committee reviewed and ranked the proposals, Philips & Jordan was ranked 

first. The recommendation is to authorize the District Manager to execute a prime contract with 

Philips & Jordan and a secondary contract with Arbor Tree and Land as a backup. 

On MOTION by Mr. Holland seconded by Dr. Shank with all in 
favor entering into a contract wilh Philips & Jordan for disaster 
debris removal services was aooroved. 

On MOTION by Mr. Holland si:conded by Dr. Shank with all in 
favor Arbor Tree and Land was approved as a backup contract for 
disaster debris removal services. 

SEVENTH ORDER OF BUSINESS Special Counsel Interviews and Selection 
Mr. Cassel explained Gray Robinson can no longer represent the District due to a 

potential conflict of interest He reached out to several finns. Representatives of two finns are 

in attendance at the meeting: Mr. Adam Schachter of Gelber Schachter & Greenberg and Mr. 

Unapproved Minutes 3 

.. - - - -----------



Agenda Page 435

Phillips & Jordan, Inc. 

Project 2017-11 
Fund 001 

Disaster debris removal and disposal services 
6/19/2017 thru 12/31/2020 

(with an option by the District to renew 
for 3 additional 1-year periods) 

Date Approved ... 06-19-2017 
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CORAL SPRINGS IMPROVEMENTDISTRICT 

ContractDocuments and Specificatiom 

... 
PROIBCT: PROJECT NO. 2017-11 

Disaster Debris Removal and D&posal Services 

DATE: April 28t 2017 

OWNER: CORAL SPRINGS IMPROVEMENT 
DISTRICT, 
10300 N.W. 11th Manor 
Coral Springs, Florida 33071 

REPRESENTATIVE: David McIntosh 
10300N.W. UlhManor 
Coral Springs, Florida33071 
Phone 954-796-6614 
FAX 954-757-4850 

. ... _...., .....__ ,.. - -......., ... ·- .......~ .. ··----·· ...~ - ..·-··· 
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1,0 GENERAL PROVISIONS 

1.1 Purpo111 
The Coral Springs Improvemeut Dblrict, hereinafter refemd 10 as the 14Dlstrlct", is seeking proposals fi'om lieensed 
debris conlractors [hereinafter, nfcrred to 11 Respondenl{s)] for lhc provision ofDisaster Debris Removal, 
Services far the benefit ofthe Dlstriel. Tbefollowing apply to this request for proposal; Gcnmal Provisions (Section 
1.0); Background lnformatlon (Section 2.0); Scope ofServices (Section 3.0); Proposal Requirements and 
Organization (4.0); Dislrfct Sclcclion Proc:cdURS(Sectioa 5.0); Evaluation Proce&1 und Awmd (S~tion 6.0); 
Professional RespD1111ibility (Section 7.0); General Terms and Conditions (Section 8.0); and Exhibits: Price Proposal 
Form, Verif111blc References Form, Drug Fru Workplace Form, Public Record Declaration or Claim ofExemption 
Form, :Equal Employment Opportunity Certification Fonn, Compliance with Illegal Immigration Act Fonn, Non
Collusio11O1th. Good Faith Affidavit, Mandatory SBE Subcontract R.equiremellls Form and Certificate ofInsurance 
Form. 

1.2 Prapmal S■bmlsslon 
Prnposals must be submitted with all required fonns. Failure to comply may preclude consideration 
ofthe pr11posal by the District. Each Respondent is reliponsiblc Cor 11111 and complete compliance with all Jaws. rules 
and regulations which may be applicable. 

Respondents desirh11 to provide services as dcscnbed herein sbaU Sllbmit proposals as follows: 
..noriginal 1ubmittal; 
-an electronic copy (pdf fonnal); and 
-&ven (7) submittnl copies 

NOTE: Ifa respondent beliovcs that any pomo11 ofyaurl"e$pODSe is exflmpt from disclo&Ure as a public nicord, that 
e1tempt m11terial must be submiUcd in a separate envelope wilh the rcquin:d 7 copies und a separalc electronic file. 
This envelope must be clearly identified as "PUBLIC RECORDS EXEMPT," per SecU1n 1.10 Proprietary 
Jnrormatlon. 
Proposals shill! be scaled and propo!leTI should indicate on the outside label ofthcir proposal package the following 
informatlon: 

l. RFP Number and Tille 
2. Dale ofOpening 
3. Name ofProposer 

All proposals must be delivered no later than 11:00 a.m., Thunday, May 11, 1011. lo the attention of: 

BAND DELIVER OR MAIL TO: 
Conil Sprinp Improvement District 
10300 NW 11th Manor 
Conil Spring$ Florida 33071 

LATE PROPOSALS WILL NOT BE CONSIDERED. 

Upon submission, all proposals become the propertyofthe District which has the right 10 use any orall ideas 
prcscn1ed in any proposal submined in mpouse io this 
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Request for Proposal (RFP), whether or not the proposal is 11cceptecl. AJl workpapers/products developed as part of 
the contmcl perfbnnancc become property ofthe District upon tenninalion orcompletion ofthe provision of 
service.a. The cost for development ofthe writtcn proposal and the oral presentation are entirely the obligation oftbe 
Rcspoudclll and shall not be chargeable in any manner 10 tbe Di$1rlct 

1.3 Acceptam1wR.ejectfo11 orPropo,als . 
Th1:1 District men-es lheright to reject auy proposal which may be considc:n.:d lmgular, show serious omission, 
unauthorized altcration ofform, WUIUtborizcd altc1111.le proposals, ~mplatc orunbalanced proposals or 
irregularities ofany kind. Submittal nsqulrements ofthis Request for Proposals are for evaluation and selection 
purposes only. The District may allow alterations, modifications, or revisions to individual elements ofthe 
succeaful proposal at BJ1Y time during the period ofthe contract which results from this Request for Proposals. The 
District reserves the right to accept or reject any or Dtl proposals in whole or in part, with or without cause, to waive 
tcchnicalitici._ or to accept proposals orportions thereofwhich, in the Dlsuict's judgment, best serve the Interests of 
the District. or to awmd a contract to lh!! next most qualified Respondent ifa selected Respondent dolls not execute a 
contract wi1hln thirty (30) days after the award oflhe proposal. The thirty-day (30) time period may be cxtcndc:d an 
additional twc:nly (20) days where the selected R.csp011dent is unavailable during.the initial thiny-day period. 

t.4 Consideration ofProposals 
Proposals will be collSidcmi irom Respondents uormally engaged in providing and pcrfonning services as spl!Cified 
he.rein. The Respondent must have adcqualc: organization, facilities, equipment and personnel to CIJSUIC prompt and 
efficient service to the District. The District rcserves 1he right to Inspect the facilities and organization or to tlke any 
other action necessary to determine ability to perform in accordance with specifications, lenns and conditions before 
recommending any ■Wlll'd. 

1.5 Proposal WUhdra,val . 
Any Respondent may withdraw his propoaal by !!mail, filx or written requcsl at any time prior to tbc scheduled 
closing lime for receiptofp(oposals. Anyproposals not so withdraWII shall constitute an in-evocable offer, for a 
period ofnil1Cly(90) days, to provide the District the services as set rorth in Section 3.0, Scope ofSlltvlces, or until 
one or more ofthe proposals has been awarded, 

1.6 Nan-Warranty orRequest for Proposals 
Due care and diligence has bl!cn used in preparing dus Request for Proposal. The District shall not be responsible 
for any error or omission in lhis Request for Proposal, nor for the failure on the part ofthe Respondents to ensure 
that they have all infonnalion DCCCSSlll')' IO affect their proposals. 

1.7 Requestfar Clarificatlon 
The Dlslrict reserves the rigbl to tequest clarifacation ofinfonnation submiUcd and to n:qucst additional information 
ofone or mora Responden1s, either orally orin wrillDg. 

1.8 Inqnlries/Qnestlon1 
After lbaroughly reading 1llis Request for Proposals and Exhibits, Respondents may direct questions, in writing 
oaly, to: 

David McIntosh 
Coral Springs hqn-ovement Districl 
I0300 NW t 111t Manor 
Conil Springs FL 33071 
facsimile: 954-7S7-4tiO 
Email: D■vidM@Oadiatricts.com 

1.8.1 Any Respondent in doubt as to the true meaning ofanypart ofthe Request for Proposal or related 
documcnls may submit a written request lo the Districl. at lhe address illdicated above, at least ten (10) 
days prior to closing date set for rccclpt ofproposals to be considered for a response. Any ~rprctalion 10 
a ~oodcnt wilt be made only by addcudwn duly issued. Oral answers wm notbe binding. 

U Coahlct with the Evaluation Committee (Board ofSupervisors) 
To CIJSW'C fair consideration for all RespondonlS, tho Oistricl probibiCS commwlicad0n to orwilh aoy department, 
employea, elected official. or anyone evaluating or considering the proposals during the submission process, except 
as provided in Section 1.9,1. Additionally, the District prohibits communications lrutiatcd by a Respondent to any 
d1:1partmmt, employee. elected offiwll, or anyvu~ evaloating or comidcriug the proposals prior to the time an award 
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decision has been made. 
1.9.l Any communication between Respondent and lhe Dhitrlct will bo initiated by the Districl MBDB,er ill orderto 
obtain information orclarification needed to develop • proper, accuralc eval111tion of the proposal. Communications 
initiated by a Respondent to anyone other than the dcaignatcd District Representative may be grounds for 
disqualifying the offending Respondent from consideration ofaward oflbe proposal being evallllted and/or any 
future proposal. 
1.9.2 It will be the responsibility ofthe Respondent lo contact tha District Rcpreacntative prior to submitting a 
proposal to ascertain ifany addenda have been issued, to obtain all such addenda and to return c,cccuted addenda. 
with the pn>posal. 

1.10 Pruprlctury lnforlllatlon 
llespomes to this Request for Proposals upon receipt by the District become p11blic tee0rds subject to the provisions 
ofPublic: Records Law. Ifyou believe that any portion or Bll afyaur RlSJIODSC is confidential orpniprietacy, or 
othorwisc exempt from disclosure as 11 .Public Record, you should clearly assert such exemption and state the 
specific lepl authority for lhe asserted exemption. All material that desiptcd a cxompt from Chapter' 119 must be 
submiltcd in a separate envelope. clearly identified as "PUBLIC RECORDS EXEMP'r with your name and the 
proposal number marked on the outsiclo. Furthermore, you m111t complete Eshlbit E, PUBLIC RECORD 
DECLARATION OR CLAIM OF EXEMPTION. 
1.10.1 Plcuc: be awan: that tile designation ofan item as =xcmpt rrom disclO!Ull: as a Public Record may be 
challenged in coun.by any person. By your designation ofmatedal In your proposal as "Public Records Exempl", 
you agree to defend and hold harmless du: District fi'om any claims, judgments, damages, costs, and attomey's fees 
and coslJ oflbc challenger and for coslS and attorney's fecs incum:d by lhe District byn:ason ofany legal action 
challenging your desipialion. 

t.11 Eumlutton ofRequest for Proposals 
Bcfonl submitting a proposa~ it :r.-ball be lhc Respondent~ 1.:sp00SibiUty to examirle thoroughly the Request for 
Proposals or other related documents (where applicable) to be Informed regarding any and all conditions and 
requiranenli that may in any manner afl'ec:t the work to be: pcd'onncd ucdcr the Contract. Failure to do so will not 
mlieve the s11lected Respondent ofcomplete pcrfimnance Wider the contncl 

1.11 Public Entity Crimes 
Plll'SUant 10 Paragraph 2(a) ofsection 287.133, Florida Slamtes, A person or affiliate who has been placed on the 
convjcted vendor list following a conviction ofapublic entity crime may not submit II propo5111 oa a contract to 
provide any goods or services to a public entily, may not submit I proposal on a contract with• public entity for the 
constrUction or n,peir ofa public building or public work, may not submit proposals on leases ofreal pmpeny to a 
pubIi,;: entity, may not be awarded or plrlonn wurk us II contractor, supplier, 1ub c:onsultant, or consultant under a 
contract with any public entity, and may not transact business with any public entity in excess ofthe threshold 
amount provided in Section 287.017, Florida Statutes, for CATEOORY TWO ($10,000) for a period of36 months 
from lhc date ofbeing placed on the convicted vendor list 

1.13 Drug Free Workplace 
In lhe eval1111ion ofbids, all facmrs in the bidding process being equal, bath as to dollar amount and ability to 
perform, priority will be given, first, to those vendors certffying • dt11g-free workplace Exhibit D. 

1.14 Workplace Violence 
Bmployees oftho ~ondent (or responders to this RFP) arc prohibited from committing any act ofworkplace 
violence. Violation maybe grounds for termination. Workplace violence mcaus lhc commlssion ofany of the 
following acls by a Respondent's employee. 
Battery. intentional offensive touching or application offorce orviolence to another. 
Stalking; willfuUy, maliciously and repeatedly following orharassing another person. 

J.15 Development Costs 
The Dislricl shall 1101 be liable for any c:xpcnsc: incumd in conDCction with pn:paralian ofa response lo this Request 
for Proposal. Proposer's responses MOUid be co!lcise and dcmonstralc the proposer's ability to meet the 
requirements ofthe RFP. 
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2.0 BACKGROUND INFORMATION 

2.1 Location 
The Di&lrict maintains II total afapproximalely 20 nrlles ofcanals located inside ofthe Clly ofCoral Springs which 
is in Broward County, Florida, located along Florida's South East Atlantic CoasL A Map ofthe District is provided 
as Figure L 

Fi&llRl 1. 

.=:!:.. -...,__ 
COIW.Sl'fllHGaUOAtlVIIMDrr.lllllfflm~· . " .. =~~ 

3.0 SCOPE OF SERVICES 
The services requested, IICl'Cin, are for Disaster Debris Rem•val Disposal Services. This proposal will be for a 
period based on lhe date ofthe fully cxcculed contract and continuing lhrough Dcc:cmber 31, 2020, with an option 
by the District to Rnew for Three (3) addilian.al one (I) year periods. 

3.1 Purpose and Minimum QeaURcatlom 
3.1.1 Intent ofRFP: The District is seeking proposals fiom qualified firms to collect debris in lhc event ofa natural 
orDlllll-madc disaster. 
3.1.2 Rcapondcnt misthave aminimum of5 years ofdebris management, removal and disposa1 .services cx.pericni:e 
8lld have collected in excess ofS00,000 cubic yards as the Prime Debris Contractor for at least one large scale 
debris-generadng event. 

3.2 Conlnlct Awardsfl'erm of Contract 
3.2.1 The District is seeking proposaJs for DisasterDebris Removal Disposal Services, 
3,2.2 The Districtantic:lpates entering into one (I) or mare contrad(s) with the firm(s) who submits the 
proposal judged to be maat advantageous to the District. 
3.2.3 No amount ofwork is or will be guaranteed or Implied. 
3.2.4 No cmployeo or sub-c:ontractor ofRespondent may be employed byFEMA. 

3.3 Floanclal Capability 
3.3.1 All Prospcctiw: Respoodcll1a shall supply an lllldited fimmciat atalement for caclt oflhc past two (2) yeai;s, A 
third pany prepared financial sbtement is acceptable for one ofthe lwa years ifan auditedstatement is not 
avaih1ble. Ally such dlird party ccmrted14.atemenlsball besigned and certified by the lhlrd party Certified Public 
Accountant (CPA) and signed and certified as acwratc by the RespondcnL 
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3.4 List oC Acronyms 
3,4,1 District: Conal Springs Improvcmcnl District, 
3.4.2ADMS: Antom■ted Debris Manai:ement System. 
3.4.JC&O: Consttuction and Demolition Debris. 
3AA DMS: Debris Management SIie. 
3.4.S FEMA! Federal Emergency Management Agency. 
3.4.6 OIS: GeographicInformation System. 
3.4.7 OPS: Global Posilionlng System. 
3.◄.8 MlITCD: Manual ofUniform Traffic C.Ontrol Devices. 
3A.9 NRCS; Department ofAgricu11Ure'1 National Rcaoun:e Conservation Service. 
3.4.10 PPDR: Private Prop~Debris Removal. 
3.4.1 I RFP: Requestfor Proposal. 
3.4.12 ROE: Right-of.Entry. 
3.4.13 R.OW: Right-of-Way. 
3.4.14 SBE: Small Business Enrerprlse, 
3.4.15 VIN: Vehicle IdentificationNumber. 
3.4.16 W/MBE: WomM/ Mfnoril)' Busincu Enteq,rise 

3.S General 
J.S.1 After disaster such as a hurricane, upon notification by the District the Bapondent will provido Immediate 
cme,aeneyresponse to remove obstructions impeding water Oow and movement. This will generally take place 
within 72 hours after the severe weather event mid correspond with assistanc:c from f.EMA. The second phase of 
1cstoratioo effort, generallyoccumng after the FBMA window expires, is the remaining disasterrecovery work. 
These efforts are coordinated within the guideline5 oftheNRCS, which assists Water Improvement Districts (Verify 
this is lhe proper identificution for the District) with disaster recovery after FEMA emergency rcstoniti011. 
3.S.2 Respondent shall provide all trained labor, materials, equipment, tools, traffic control, s(gnage and 111y olhct 
incidcntaJ items to accomplish the removal orlhe event debris as din=cted by lhc DistrieL This task oftbc: scope or 
service shall be commenced within the f11111 twenty-four(+/-) hours after post.event mobilization. 
3.S.3 Al a minimum. RcspondeDt's team shall consisl ofthe following positions: 
3,S.4.1 Project Manager: primacypobll-of-cou1aet to the Disuict and contmcted monitor ofrecovery off'ort and 
overall responsibility for all Respondent services and pel'BOMC!. 
3.S.4.2 Operations Managc:i; ~nsi'blc for field recovery operations. 
3.S.4.3 Working Foreman for each work site. 
3.S.4.4 Each Working foreman musthave the ability to communicate onilly in Ecglish and in the language or 
languages needed. to direct the employmes under theirsupervision. F.acb &uperintcndcnt must be equipped with a 
cellularphone capable ofcommumcatioa with the tc:lephonc system used by lhc District. 
3.S.5 Respondentshall be: responsible for scheduling all work for all 1heirpmsonnel on a daily basis. 
3,5.6 Respondent shall collccl debris as usipcd daily by the District and/or lhD contracted opctatigns D\Ollitorlng 
firm. 
3.S.7 Any FEMA orNRCS reimburscmenta for eligible expenses normally due to lhc District dl8l arc denied by 
FEMA or NRCS due to documented cirors or omissions by tbc Respondent or for which the Respondent is 
responsible relalcd to the debris removal process and any related opcnational or administrative functions will be 
reimbursed by Relpondent to the District at the rate that FBMA orNRCS would have reimbursed the District bad 
such errors or omissions not occurred. 
3.5.8 Should the Respondent fail to respond within the specified lime li'amc Respondent shall be responsible for any 
increase In cosrs incurred by lhe District in securing services with lhe specified time fiame from alternate provider:s 
3.S.9 The District Contract Manager shall be the District Manager or their dcsigncc. 
3.5.10 Successful Respondent 1b11l be requimi to attend an annual disaster coordinadon and planning meeting at 
no cost to the Dislriet. This meeting shall occurbctwceo Aprll 1and May 15111 ofeach year. This must iacl'udc 
training in coordinationwilh the Dismct's debris monitoring firm and lnclwle all desigoalcd District's &la.ff'. 

3,6 RJ1ht-<>f-Way {ROW) Debris Management 
3.6.1 llespondent shall be ICSpODSiblc to provide all cxpc:rtisc, penonocl, tools, materials, cqllipmcmt, fuel. 
transportation, supervision, slgnage, traffic contml and ell other incidental costs and facilities ofany natuM to 
execute, complere and deliver lhe timelyremoval And l1wfbl dispos■ I ofall eligi'ble disaster-generated debris, 
including h.awdous and industrial wutc mBterials, as directed by the District. Respondent shall also be responsible 
for coordinating with ■II utility providers whose facilities may mhibit lhc safe removal ofdebris. The Respondent 
shall also be n,sponsible for the resolution ofany claims made by the utility provider. 
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3.6.2There will be lhrc:c (3) scenarios for debris removal. 
3.6.2.l Waterbased debris located in three (3) ftct or less ofwalerdepth. 
3.6.2.2 Water bmed debris located in gn:ater tban tbrcc (3) feet cfwaterdepth 
3.6.l.3 Land based Debris. 
3.6.3 Tbe Respondentshall provide the District with a plan for disaster debris c01leclion fallowing a complete 
assessmeot oCthe vohl1n1; ofdisastc:r gcnenw:d debris. 
3.li.4 The District will approve all designated tempomy debris managementsites and final disposal sites for all 
types ofspecIflc eligible disaster debris fbr disposal. 
3.6.5 The services shall provide tor the cost effective and efficient removal and lawful bansport and dispo&al or 
eligible disaster debris accumulated within the Coral Springs Improvement District. Services will only be pc:rfimncd 
when reciuestcd and as designated by lhe Disaict. 
3.6.6.1 This taskmay ioclude, but not be limited to. up to Twelve (12) types ofdisaster debrir. 
3.6.6.1.l Vegetative Debris 
3.6.6,1.2 Construction & Demolition (C&D) Debris 
3.6.6.1.3 Mixed Debris {lllix~ Vegetation and C&D) 
3.6.6.1.4 White Goods (e.g., rerrigerators. stoves, and other appliances) 
3.6.6.I.S Electronic Waste (e.g., monitors, laptops, etc.) 
3.6,6,1.6 Household Hazardous Waste (HHW) 
3.6.6.1.7 Hazardowi Waste 
3.6.6.1.8 Abandoned Vehicles and Vessels 
3.6.6.1.9 Wat,;rv;ay Debris 
3.6.6,1.10 Soil, Mud, Silt, andfor Sand 
3,6,6,1.11 Concrete 
3.6.6.1.l 2 Animal Carcasses 
3.6.6.2 Task services shall include: 
3.6.6.2.1 Collecllng Land based debris from the ROW and tran!,portms debris to an appl'oved DMS. 
3.6.6.2.2 Collecling water based debris three (3) feet or less ofwater depth. 
3.6.6.2.3 Callecling waler based debris, greater tb■n three (3) feet ofwater depth. 
3.6.6,2.2 Any other related duty as assigned by theDistrict. 
3.6.6.3 The Rcspondcnt(s) shall provide wrltpridog for the above services utilizing the Price Proposal Fenn 
provided in Exhibit A. 

3.7 Water Bued Debrl.B 
3.7.IThe first response work will foeus on clearingblockages and othe:r impcdimellls to water fl0w. The objeetive is 
to remove waterway debris within the first three (3) days in the aftermath ofthe disaster coinciding with FEMA 
assistan". The District may priorilizc: this n:spoll!IC based on dmnagc ro:quircmenls. 
J.7.2 After water ilow paths are restored, debris work will then consist of l'urthisrclearing Storm debris in the 
designated waterways (chamiels, canals, streams, etc.). This will include tho removal and disposal or1rees. logs, 
stumps. brush, tops, blockages, rubbish and debris deposited in and adjacent co the waterway up 10 lhc limits ofthe 
District right ofway or canal m11intcnancc casement and down to and including Items In the water and other Items as 
may be deslpted by the District. 
3.7.3 :AD obstructions to navigalion and/orflow shall be removed by methods including, but not limited to, sawing, 
cabling, winching, lifting or dragging. 
3.7.4 Waterway shoreline stabilization will include removal ofupmatcd stumps, correcting erodedfacourcd bank 
1n1111 and installation ofpcnnancnl shordinc measures (rip n1p, etc.). 
3.7.S Removal ofall trees, branches, orother hazards that are leaning into aad obstructing lhc waterway or areas 
above lhc waterway. This includes the removal oftrees that are atar1 anglc equal to or greater lh■n 45 degrees 
measuring from the vertical, low overhansing branches with a diameter equal to or less than six (6) inches, any tree 
or bn1ncb that is within 6 feet ofthe surlace ofthe waterway. 
3.7.6 The following guidelines will be used to determine which lrc:es and brush to remove, after those obstructing 
water flow have been initially removed: 
3.7,6,J All downed trees, brush, limbs, tops, viucs, and other washed-in woody vcgetalivc: materials lyuig 
completely orpartially within the stream banks munbe removed. 
3.7.6.2 Uodennlned orstorm damaeed trees within theDistric:t right orway or canal maintenance casement which 
are still standing, shall be removed. 
3.7.6.3 Naturally leaning trees, wilh apparently undamaged root ,yaems, shall remain in its na1ural condition and 
NOT be removed. 

Paga Bof15 

https://3,6,6,1.11


Agenda Page 445

Col"#l:i)7rlnlilmpl-ltltlllDINlc.'f 
RFPforDbmtcrDdHU Remol'IIIt1rtdDIJp(,;alSarv(cu 

3.7. 7 Trees designated for removal must be cut offas near to the ground surface as conventional culling tools or 
field conditions will permit. 
3.7.8 All building materials, construction and demolition debris, manufactured ilems and other J005e, fuRign debris 
lying completely orpartially wilhJn the limits ofdesignated areas musl be removed. 
3.7.9 Removal ofstanding trees outside ofcanal banks Is limited lo tho cutting ofseverely damaged trees leaning 
across the District right ofway ar caoa1 maiatcunee easement, and other trees, as needed, to pin access for 
equipment to points ofchannel blockage. 
3.7.IOTlds project docs NOTinclude the removal ofstutnps, root systems, or malcrial ''auached" to tha b0t10m of 
lhe flow way. 

3.11 Cleadng ofLand Based Debris 
3.8.l The worlc will consist ofclearing storm debris in the deslgcw!d land-based areas as deemed appropriate by the 
Diatriirt. This includes the removal 11nd disposal oftrei:s, lop, stumps, bnish, bloi:lcaga, rubbiah arid debris. In 
addition, all foreign debris, such as building materials and manufactured items (stoves, re&igen.ton, washing 
machines, other household aoocb, can, tin, foam, coDStrUCdo11 and demolition debris, etc.), must also be removed. 
3.8.2 All obslBcles or obstructions identified by the Distrid must. be removed by metbodr includi~, but not limited, 
lo sawing, cabling. winching, lifting, dragging, pushing, loading. etc. 

3,9 Trees, Tree Stump and Tree Limb Removal 
3.!l.l Respondent sball be responsible to provide all expertise, personnel, lOOls, materials, equipmenl, fuel, 
ltansportation, supcmi;iollt 1ipg~ traffic control and all other Incidental cosls and £aeililics ofany natmc to 
execute ■nd complete the tree, tree stump and tree limb removal services as directed by the District. 
3.!l.2 Respondent shall remove and transport eligible tree debris, tree stwnps and tree limbs, as directed by the 
District, to a lemporary disposal orprocessing site designated by Ute Dlstriirt. 
3,9.2.1 District will authorize Respondent to provide thcac services as they may be required. 
3.!l.2.2 Ju directed by lhe Dislrict, Re:.-pondenl sball cul and remove llangiug or b1:obn limbs and transport to a 
lemporary d1Sp0$11l or processing site designaled by the District. 
3.9.2.3 Rcspaodcnt shall n:move ll'ces and stumps in an effici~t and sate manner and lninsport lo a lemporary 
disposal or processing site deslenaced by the District. 
3.9.2.4 Once lhc m:e/tree stump or limbs arc removed and/or cut Into manageable portioDS, lhe ttee debris 
shall be removed ■nd transported 10 the temporary disposal or processing silc designated by the Distrid. The 
Respondent shall be respODsiblc for the proper restoration. as determined by the District. ortho 11rc11 from which lbc 
tree was romovcd. 
3.9.3 Ifrequired, Respondent shall be capable ofexecuting services for this task of1he scope ofservice within the 
fitst niaety~six houn after the dbaster event. 
3.9.4 The RcspoDdi:ut(a) shall provide unit pric:ing for the above services utilizing the Price Proposal Form provided 
1n Exlnoit A. 

3,10 Private Property Debrb Rcmov1I (PPDR) 
3,10.1 Respondent shall be rcaponsiblc 10 provldull expertJse, penonnel, tools, marerials, equipment, fuel, 
ltansportation, npcrvwou, aignagc, traftic control and all other mcideala] costs and facilities ofany nature to 
execute, complete and deliver tho timely removal and lawful disposal ofall eligible disaster-gemntcd debris, 
incladlng hazardous and industrial waste materials, ftom private property as directed bytbe Dislrict. 
3.10.2 Respondent will excn:isc due diligence in pcrfonuina PPDR.serviccs and Rmoving debris ltom private 
prcpcrly, u authorized and directed by the District. Respondent also agree& to mako reasonable affiu1I to save 6-om 
dcstructian items lhat the property owners wish to save (i.e. trees, small buildings, elC.). Respondent will exercise 
caution when working around public utilities (i.o. gas, water, electric, etc.). Every effort will be made to locate these 
utilities, but the District does not warrant lhat all utililie:1 will be located before debris .removal commences, nor docs 
Respondent warranty that ubuty damages may not occur as a n:sult ofproperly cooductcd scrvfces. Rospondcmt will 
follow all appropriate and required safety pn:caawons and procedures. 
3.10.3 Dislrlct will secure all necessary permissions, waiVCJS and Right-of-Entry Agrcemcnls from real property 
owners requited for the lawful removal ofdebris from real property. 
3.10.4 lfRqwn:d, Respondent shall be capable ofex.cc:unng &CtViccs for Ibis task ofthe BCOpc ofservice within the 
first ninety-silt hours after disasterevent. 
3.10.S The loading, haullns oC PPDR debris shall be conducted under the requirements and pricing methodology 
listed for Scclions 3.6.6.3 and 3.9.4. ROW and PPDR dcbrill shall be kept acperate based upon Slate and FEMA 
requirements. LEGAL TO CLARIF'Y mrs SECTION 
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3.11 Demolition of Structures 
3.11.1 Rcspandcol shall be rcspouible to J)J'Ovidc all expertise, personnel, 100ls, materials, equlpme.nt, fuel, 
lmlsponauon, supervision, signap. uaffic control 1mlall other ingdeolal costs and filcilitics ofany nature 
lo execuie and complete the d11molldon ofslnlCtures within District right!! ofway as dift!Cted by the District.. 
3.11.2 As directed by the Dislricl, Rcspondenl shall demolish unsafe structum ar,cl remove debris from within 
District right! nfway. ifauth.oriud by 
lite Disuic:t, wllich has bccm. determined by the Dislr«:t robe a tllreat 10 the health and safety oftbe public. 
Respondent also agiecs to make reasonable efforts to save fiom destruction items that the property owners wish 10 
111.ve (i.e. tn:ea, small bwldings. etc,), Respondent will exercise caution when working around public utilitie& (i.e. 
gas, water, electric, etc.). Every effort will be made to locate these utilities but the Dlstrict does 11.ot wamsnl that all 
utilities will be located bof'orc debris removal bcpns, 110r does Respondentwarmnty that utility damages will not 
accur as 11C11ult ofproperly conducted acrvices. Debris generated lrom the demolition will be pl~d on the right•of
way and collected as part oflhe Right-of-Way debris management pIOgr■m. 
3.11.3 Districtwill secUl'fl all nccassary permissions, wal\lffl and Right-of-Enny Asreements fi'om real property 
owners required for the lawful n:moval ofdebris 1iom private propertie$. 
3.11.4 Jfrequired, Respondent shall be capable ofexecuting aervi=i for this task oflhc scope ofthe service within 
the fust ninety-six(+/~} hours after disaster eveot. 
3.11.5 The Rcspondcot(s) shall provide unit pricing for the above aervices utilizing the Price Proposal Form 
provide.cl in F.xhlbitA. LEGAL TO CLARIFY PRIVATE PROPERTY VS DISTRICT PROPERTY 
3.12 Debris Management Requirements 
3.12.1 Operation ofF.quipmcnt - Rcspoodent and hia subcontractors shall operate all ttucks. boats, barges, h'lilers 
and all other equipment in compliance with any/all applicable federa~ state aod local rules and regulations. 
Eqwpmoot shall be in good working condidon and meet all Florida Department ofTnnsportalion requircm:nu. All 
tnulers must have mctal frames; all trailcn sides may not exceed matal framing by 18 incbe, or more; all trailers 
must have a tear e11c:losing gata covering a minimum of75% ofthe total troilcr height. All lOllding c:qwpmcnt shall 
be open1ted from the 1"0ad. sm:ctor1igbl-of:way using buckets and/or boom and pllpplc devices to collect and loud 
debris. No equipment shall be allowed behind the curb or outside ofthe public right~of.way unless otherwise 
directed bythe District Should operation orequipment be required outside orlbe public right-of~way, the District 
will provide a Right-of-Entry Agreomenl Rcspondimt shall cosuro lbat every vehicle Is capable ofunloading its 
cargo at the tcmpcniy debris disposal sites withoul assistance1iom others. Vc:rucles unable to unload without 
assistance may 1101 be authorized to haul debris. 
3.12.1.1 Tbe respondent's response shall include a list ofthe equipment that will be madeavailablc for the project. 
3.12.1.2The type ofequipment used must be appropriate for the conditions. The Distri.:t n::scrvcs the right to 
determine what types ofequipment are appropriate for site coaditions, or as may be necessary, to conform lo 
regulatoty requiremenis. The: Respondent must contact 1he District for approval ofany "nontraditional" equipment, 
prior l<l 11.1bmitting a quote utilizing the •nonlraditlonal" equipment. 
J.12.1.3 The use oftemporary cofferdams or portable floeiation devices 10 reguletc upstream water deplh 10 
mcilitatc completion ofthe work may be n:quircd. The use and deployment of1w:h devices wiU be considered and 
ulilized 11 the discretion ofthe District. 
3.12.2 Automated Debris Management Syatcm (ADMS) - The District intends to utilize an automated debris 
IDllllllFJDl:llS)'lllcm (ADMS) andaoticipatcs Chat theDisasterDebris RemovalContractor willprgvkkvehiclecenification 
placards.. 

TheADMS ■ball createload ticketsclcctnmicaUy,eliminatingtheaced forhand wriUcnand scannedtickets.ADMSteatures 
Include11w lbUowing: . 

Papedess eleotronic (handhcld device) load ticketgenerationand data collection; 
Debris vehicle and equipmentcertification datB capturealccrtir1C1tion site; 
&c,ypted and secure field data transfer(field to OMS, DMS to server); 
Accessible secure database fur Disaster Debris Removal Coulnctm use. Load ticket databeso will be intcmct 
accessible byDisaslcrOebris Removal Contractor; 
Automation ofdebris pickup locatlon lhru use ofGPS technologies: 
Evahation ofdaily cw:nt lltatususing web-based reportingand GIS 10ols; and 
Reconciliation ofDisaster Debris Ranoval Confraclar invoicci and applicant payment pl"DCCSS enabled lbnl rm 
integrated database managementsyJtem. 

The ADMS will bepmvided by lbc District's Disaster Debris Monitoringfurn, 
3.12.4 Security of.Debris during Hauling - lte5poudent shall be raspoll$ible for tho security ofdehlis on/in each 
vehicle or piece ofequipment Ulilizcd to haul debris. Prior to leaving tho loading sites, Rcspondcut shall ensure that 
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each load is secured and trimmed so that no debris cxlendr horizontally beyond lhc bed oflhc equipment in any 
direction. All loose debris shall be R&SOnably compacted and sc:c:urcd during tramport in accordance with 
Department ofTcanspottation guidelines. ~ rc:quiml. R.CSpoodentshall survey tha primary routcll usc4 by the 
Respondent u soon u possibJCl after the transport and recover fallen or blown ddirls ftom the rcadway(s). 
3.12.5 Traffic Control - Respondcnl shall mitigate impact on local traffic conditiorui to the greatest extent possible. 
Respondent is responsible f'or establishing and maintainin1 appropriate traffic .:ontrol in accordance with tbe most 
current edition ofthe US Department ofTl'llll!portalion's Federal Highway Administration's Manual ofUniform 
Traffic Control Devices (MUTCD). Respondent shall provide sufficient slgnage, flashing and barricading to ensure 
lhe safely ofvehicular andpedestrian lrafm: at all debris removal, reduction aodlor disposal siles. 

3.13 Disposal of Dobrls 
3.13.1 All foreign debris. such as building malerials and manufilctured items (e.g. household appliances and goods, 
cam, tin, foam. c:onstruction and demolilion debris, eli:.), found within the limits ofthe dc:bru ~amup area, must be 
hauled to an off-site disposal area(s) or altemative sites that are obtained by the Respondent and appmved by the 
Distri«:t. 
3.13.2 Unless otherwise specified by the receiving landfill, all debris mustbe &epanlted by construction and 
demolition. "white goods• and tires, prior to placement in lhc landfill. 
3.13.3 The Respoudenr will be iapoasible f'or lhe properdisposal ofall vegetative debris collected or generated al 
theworlc site. Depositing the debris on tlle adjacent property, away for the channel (cut and pl11:c:}, een only be 
performed In areas that arc dcsignaled by the Dislrict. 
3.13.3.1 ADy debris that is deposited on ac(jac:CDl properties must be cut i11 afashion lhat will inhibit it from rolling 
back into the waterway. 
3.13.3.2 Tna limbs and stumpS should be cut so trea debria lies flat against the &NJUDd 
no higher than three (3) feel and b.eab in the debris will be provided to allow water to enter the waterway. 
3.13.4 The Respondent may utilize equipment In a mulching or chippiug operation, provided there is DO dispfflion 
ofma1erial in the surrounding creeks or wetland areas, nor placem,:nt of'material in d111ptbs greater than 
three (3) inches wilhin the work area. Anyplacement ofmwch11d or chipped material must be sucb thal it will 
remain in a stable condition. It will be: the Reapondenrs n:spcmsibili1y lo obtain penniaion from lhc property owner 
to leave any mulched or chipped material on site, 
3.13.S Bumiug ofdebris may be allowed after the Rapondent m:eives all neccssuypermits 1111d approvals. This 
lncllldca written permission ftom the pn,pcrty owners and all local, state and ft:dcral pcnnits. 
3.13.6 Wbcrc petroleum or ps tanks. peslicido conlaiucrs or olher hm;ardous materials m: found within the limits of 
the: debris cleanup work area, the Respondent must note the location ofthe tank, container or material and notify 1Jle 
District. The Respondent must avoid disturbance ordamage to the tank. c:ontainer or material!. 
3.13.7 Fees fordiSpoS41, such as ~ighing and landfill rees, will be reimbursed at the Rcspottdent'acost. 
3.13.8 Upon .reviewing tonnage mtistics from mooitoring contraclor, District reserves the riaht to limit or cease 
nispondent's activity, at any time. The exception to the limit er cease notification would be trucks loaded or in 
1nmsit. 

3.14 Temporary Debris Management Sites (DMS) and Operations 
3.14.J Respondents sh■ll deliver all disaster related debris to the District's authorized temporary OMS 
location(s), unless otberwiJe instructed by the District. The: District may authariza multiple sites in order to 
efficiently store and process the volum=i ofdisaster related debris materials. The District may require Rc.spondent 
assistance to sclea a DMS location(a), perfonn baseline soil and aroundwatcr lcsting, end site preparation I 
operations. 
3.14.2 The Respondent shall provide all management and operational services at the Dislrict's 
authomcd DMS loc:ation(s). The Respondent shall submit a site layout plan and operations plan 10 the District 
foe review. At a minimum, the plan shall address the following: 

Site management, including a point-of.contact and orpnizarional chart. 
Traffic control pruccdurcl and on-site trafficpatterns. 
Through put plans to casurc constant Row ofinbound and outbound materials and to prevent a 
significantaccumulation ofmalerials on-aite. 
Site safety plan. 
Hao.rdo111 and toxic waste: matc:rials plan. 
EnviroDJDCDtal mitigation plan, including considerations for smoke, dust, noise, lnlffic routes, buffer 
zones, s1onn water l'Ulloff, arcbeolo&Y, historic presemtion. wlrtlaada, endangered specier, as relevant 
and 1pprupriatc. 
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Remediation and site restoration plan. 
The Respondent shall docmnc:nt by photographs and video recording&, each District DMS prior ID operations to 
establishbase1ine conditions oflhesite. 
3.t4.3 The Respondent shall be responsible for ensuring the conslntcling and/or creeling an inspection lowe, al 
each DMS for the purposes ofinspcctini and documenting each load ofdebris entering the site. Tho tower shall 
be large cnaugh to accommodate I minimum offcur (4) pc:ncns. The tower shall be constructed of'malerials 
approved by the District and include a roof which allows for some protection from weather conditions. 
3.14.4 nae Respondent shall manage and supervise the temporary DMS to accept eligible debris collected 
under lhia contract and other conrracts or agreements approved by the DislricL 
3.14.5 The Respondent shall be respoaslblc for traffic control, dust control, crosion conlm~ ~ protection, 
on-site roadway mainrenancc. portable sanitation fecili1ies1 security, and safety measures. 
3.14.6 The Respondent &hall be responsible for the sorting, separating, and slockpiling of eligible debriA at 
dtc DMS and shall ensuR that the ctigibli: debris remains segregated at the facility. 
3.14.7 The Respondent sh&1l utilize ti.lb grinders, chippcn., shredders, air cur1am minerators and any olher 
equipment 111:cessary to effectively and efficiently reduce the vohamc of lhc elipbla debris prior to final 
disposal. 
3.14.8 The Re.spondcot(s) shall provide unit pricing for the above services utilizing the Price Proposal Fomt 
provided in Exhibit A. 

4.0 PROPOSAL REQUIREMENTS AND FORMAT 
Proposals must be submitted Kiting forth the iDfomuition called forbelow in the fonnat n!quired. Each proposal 
should conlBin lhe following: 

4,1 Letter oflnttrut 
R.espondeots should include a letter indicating the Respondent's imrm in and knowledge ofthe project and 
willingness to provide the services. 

4.2 Project Understanding and Approach 
This section should include a narrative necessary ro show that the Rcspondeot ha11 an Wlderstanding ofthe scope and 
objcclivcs to be performed in lhls projca. The Respondcot should deacribc the approach to the provision ofscni«s 
as required herein and the specific worlcplan to be employed to implement it (e.g., Operations Plan). The 
RespDDdent sball indicate how this project will fit into tho lotal workload ofthe Respondent dlll'Ulg the project 
period. 

4.3 Respwdent's Q11aUOcatlons and Experience 
Rtspondents shall demonstrate mcpericncc in the scope ofservices Rqwtcd bc:rcin and describe in detail any 
prior experieoca pcrl'ormiDg the services being requested by lhe DistrlcL Identify the manager and key staffwho will 
be din::clly asigncd lo this projecL 
4.3.1 Provide a summary afthe Respondent's current workload and ability to satisfy the District's ri:qu.irements. 
4J.2 Provide a briefstalemenl adcquawly dCiCribing tbe R.cspondeal's background. organization and sm. 
4.3.3 Provide the name orthe individual desipialcd to act es primary liaison between the Respondent and the 
District. In add.Ilion. an alternate must be designated to act In the temporary absence ofthe primary liaison. 
4.3.4 lfaay SCJVices arc to be .911bco4tracted, then those firms and/or individuals must be identified. Qualifications of 
any sub-conlractors and resumes oflhe individuals assigned to the projects an: to be fumisbed as part oflhe 
submittal. 
4.3.5 Provide descriptions ofprevious projects, to include: the name ofclient and the disaster event, th$ type ofwork 
performed, si2:e ofthe project (e.g., quantity ofcubic yards col1ected, number oflcanm and h■ n1Crs removed. cl(:.), 
dates the work was performed, challenges ovm:ome, and olher information that may be ttilevant to the District's 
request for services. 

4.4 Ability of Respondent1s Professional Personnel 
Provide resumes ofproposed manager, primary liaison and key staffto include years orexperience within the area 
ofspecialty, length ofservice with the Reapondent and knawlcdge ofrelevant 101:1~ state and federal sovDmmcnt 
regulattous and rcqwrcmcnrs. 
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4.5 References 
Provideat least three verifiable references for whom tho Respondent has perfonnod the type savices being 
requesled by the District The following inrormation shall be provided for each rcfaencc listed: 
Refcrcncc name, tillc, email addresa and phone numbcr(s) ofthe individual within the organization for wham the 
work was performed who can be contacted and anest In regards to the projeet. 
The Project Title, dales ofservice, type ofwork and the nllJIC(s) ofthe manager or keyslaft'person(s) who worked 
oo the projecL 

,1,6 Small Business Enterprise Pla11 
The Diatrict has set a goal of IS% SmallBu1ineu Enll:rprisc (SBE) participation in contracts and purchases ior this 
RFP and anticipated work. 
4.6.l Respondent shall submit a Plan showing how ho/she will assist the District In achieving this goal tbroagb SBB 
sub-coab'actorparticipation or any ocher method. The goal is to encounagc doingb111inas wilh certified SBE'S 
certified from an agency ofthe State ofFlorida or another Florida local governmental agency. Proo£ofcurrent 
ceitification fi"om these Jgvemmental entities will be required. The District will require documentary proofofthe 
implementation, progress and final outcome ofthe proposed Plan. A llcspondent who is a SBEneed nol submit a 
Plan. Documentary proofof.Respondent's stains as SBE must be submitted in the response to lhi&: RFP. Although 
the Respondent may be SBE him/herself, involvement ofother SBE's as suppliers or sub-collSllltants Wldcr Ille SBE 
Contractor is still encouraged. Non-certified SBE status claimed by lhc ltcspondent for hinvherself may be 
submitted bul is subjcct to stringent verification by the District, ' 
-4.6.2 lfthc llcspondcnt Is not a SBE, then Mandatory SBE SubcontractRequirements Form provided in Exlu'bit J 
must be submitted. The ln1cn1 ofthe plan iormat is to reftc..i the percemagc orSBE participation plcdg~ by 
Rapondent and/or proof ofthe "good faith" cffurt expended attempting lo enlist potential participants. Alternate 
plans may be aeccpttblc to lhc District, at its &Ole discretion, 10 long as subs11n1ially the same information Is 
provided. 
4.6.3 Failure ortl11: Rs:!.-jk>nde111 lo p1"0vide the lbn:goin& 1"4Ucsted item1 may disqualify the Rl:spondcllll at the 
discretlon ofthe District. 
4.6.4 The Respondent's Plan will be incorpomkd into the Ag~c:mcnt bctwccn the llcsponclcot and the District. In 
addition to the required Plan, the successful Rospondent shall demonstrate a detcnnlncd effort to impletneat the 
Plan. 
4.6.S The Respondent, upon awmd,. shaJI lake lhc following affinnativc stcpa: 

(I) Placing qualified small and minority businesses and women's business cntctpr:ises on solicitation liats; 
(2) Assuringtbat small and minority businesses, and women's businc:u wta]Jrises are solicilcd whenever 
theylll'epotential sources; 
(3) Dividing10tal requirements, when economically feasible, into smaller tasks orq11mtlties 10 pemut 
maximum participation by small and minority businesses_ and women's business enterprises; 
(4) Establishing delivery schedu1es, where the requirmnantpermits, which oncourage participation by small 
and minority businesses, ud women's business enterprises; and 
(S) Using the scrvic:=i and as.sistanc:c, as appropriate, ofsuch orpnizations as the Small Businc&s 
Administration and the Minority Business Development Agency ofthe Department ofCommerce. 

4.7 Price Proposal 
Each 1wpoodcnt shall submit the Price Proposal Form provided in Exhilnl A and shall include all costs associated 
With the porfbnnanc:e of the contract including travel and out- of- pocket expenses. 

4.8 Required Forms 
The Respondent shall include the Required Forms listedbelow In the •~uin:d FDnns Section" Dftheir Proposul: 
4.8.1 Price Proposal Form provided in Exhibit A 
4.8.2 Acknowlede;ement ofAddendum Formprovided in Bxhlbit B 
4.B.3 Complcsed Rdcnmccs Form provided inExhibit C. 
4.8.4 Coq,teted Drug Frc: Workplace Form provided in Exhibit D. 
4.8.5 Public Record Dccluation or Claim ofExemption Form provided in Exhibit E 
4.8.6 Equal EmploymeDt Opportunity Certification providc:d in Exhibit F 
4.8.7 Compliance with Illegal Immigration Act provided in Exbibil G 
4,8.8 Non-Collusion Oatb provided in 'Exhibit R 
4.8.9 Good Failh Affidavit provided in Exhibit I 
4.8.10 Mandatory SBE Subcontract Requirements FGl'Ilt provided i11 Exhibit J 
4.8.11 Certificate oflnsuram:e Form Provided ln ExhibitK 
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5.0 DISTRICT'S SELECTION PROCEDUllES 
Tbe Reapolldcnt selected to provide the servic111 described bcn:ln will be selected tom tbs qualified Respondents 
submitting resp0n1cs to this request for proposal. The selection process will be as follows: 

5.1 District Se.lectlun Procedures 
The DiBlrictManager wlll appoint en Evaluation and Selection Committee to review Proposals. The District reserve! 
the right to select the Proposer, whorepresents the best valae, and to a<:eept or reject any proposal submitted in 
rc&ponse to lhis solicitation. The Dislrict•s Evaluation and Selection Committee will act in what they considerto Ile 
the best in~ofthe District Price shall not be Ibo sole dctermlniac factor for selection, as indicated in the 
following saction. 

6.0 EVALUATION PROCESS AND AWARD 
ASelection/Negotiation Committee has been mppointed by the District Manager and will be rcsp00&ible for selecting 
tho most q_ualificd firm and then negotiating a cDJJtracL Tho Proposers with the highest-ranked submittals may be 
asked to ma.Ice a detailed pracntation ofChcir proposed services to the Evaluation and Selection Committee. Afler 
prcscntati011S, {Ifapplicable), firms wiU be wigned a final score. with the highest-ranked firm movinJ forward lo tho 
ncgotialion phase. Upon successful negotiation. a recommcodadon for award will be considered by the Diserict's 
Evaluation Committee. No work on this project shall proceed without written authorization from the District. The 
Dislrict rc:11erves tho right to enter conlract negotiations with the selected Proposer. Ifthe Discrict and the sel11c1ed 
Proposer camJOt ncptiale a successful contnct, the District m11y terminate such negotiations and hcgin rqotialiun5 
with the next selected Proposer. No Proposer shall have any righ1S against the District or its representatives arising 
from such negotiations. The District reserves the right to utilize tho Districts Disastur Debris Monitori11g Firm. or 
other qualified furn or individual. to review proposals and provide the District with additional analysis to ensure 
selection ofdie proposal which is most advantageous to the District. 

6.1 Weighted Crih!rla 
Evaluation Points will be assigned to each Proposal on the following weighted criteria: 

CRITERIA . MAXIMUM POINTS 
Compliance with R.cque1t for Proposal (Mandatory) NIA 
Qualificaliana Evaluation 40points 
Scope ofServices Evaluation 40points 
References lOpainu 
Price Evaluation 10 points 

6.2 Award of Agreement 
It is the intent afthe Di&trict lo award a Primary and a Secondary Contractor Cor servicl!IS to be provided to the 
District under this proposal The. Primary Contntc1or shall be the Initial finn mobilim by the DistricL The 
Secondary Contractor will be utilized in inslances wl,cre lhc scope orthe event merits additional resources to mist 
theDislrict or iftbc Primary Collll'aCtor is unavailable. 

7.0 PROFESSIONAL RESPONSIBILlTY 
All services shall be pn>Vlded with Che skill and care which would be exercised by comparable qualified 
ptof'cssiouals perfonning similar services at the time and place such scmces arc performed. Individi.ial or 
Rcspondc:nt ■ball ac:ccpt full responsibility for the work u described herein. 

7.1 lnsurance Requirements 
The successful Respondent shaU procure, maintain, and provide pmofof, insurance covct11gc for iJljurics to persons 
and/or property damage as may arise 'from or in coqjunclion with, the work perfonncd on behalforthe District by 
the Respondent, his asents, representatives, employees or subcontm:lors. Pwar ofcovmac as contained heidn 
shall be submitted within 7 days ofconlrai:t execution and such coverage shall be maintained by the Respondent for 
the duration ofthe contract period. Insurance requimnents and a Certificate ofInsurance Form arc provided in 
Exhibit K. The selected RcspDndcnt ahall provide a Certificltl: ofluswancc with theminimum 1:ove11gcs described 
in ExhibitK: 

Page 12af HI 
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7:J. Hald. R■rmla1 Clause 
The Respondent shall, during the term ofthe contract including any warrmtyperiod. iodemoify, defend, and hold 
harmle&.1 theDistrict, ita officials, cmploycos. 1pn13, and rcprosonlalivcs tbmcoffi-om 1111 suits, action,. orclaim1 of 
any kind, including IUDmeyta fees. brought onac:cotml ofanyporson■l injurioa, damages, or violations ofri8ht8, 
mstalned by any person orproperty in conaequence of1nyneglect in safeguarding coatntct workor on account of 
any act or omissionby tile coatractor orbis em,Ployees. oruom anyclahm or amoums ariliug &om viol1tioo ofuy 
law, bylaw, Otdinanee, regulation or decree. The llespondcol ■grca lhat this clause shall include clalms involving 
infringement ofpamnlor copyrighL 

8.0 GENERAL TERMS AND CONDITIONS 
The following are the general tierms and conditions, supplemental to tboae stated elsewhere in lhe RFP, to which the 
selected Respondent mustcomplyIn order to be C011S!stent wilh the requiroment■ for this RFP. Any devi1don ftom 
lhese orany otherstated requiremenls should be listed u exceptions in a sepmtc appcumit ofthe proposal. 

8.1 AalpmentefPersoanel 
All pcnionncl amped to the pruj=t wilt be subject to the: approval oCthc District and no changca shall be allowed 
unlea priorwritten approval is obtained. 

8.2 Baall ror Contract NcgotlatJon 
The proposal will aerve ■a lhe basis for negotiating the contract. 

1.3 Term or the COlltnct 
The contract shall be effective for 11wperiod to begin bued OD the dale oftheaxocuted CODIJ'aCt and condnuiftg 
fbrough December 31, 2010 with an apdoa by the Dis1riclto reuew Jot Three (3) additional on (1) year periods. 

8,4 Retablap 
A ten percent (10%) rataimip will bo withheld ftom each reconcJled invoiceuntil lbe end ofthe prvjcct. In orderto 
recover lhe maina1e, the Respondent must 1ucccasfta1Ly compI=and teccive a letter ofcompletion fium the 
DISTRICT for all work 7.0MS. Reralnagc will be held uadl 61111 reconcUlation is complete. Portiona ofthe n:tainage 
may be held by the District to repairdamage cansed by the R.espOlldent to public orpri\late property. 

1.5 Governln1 Law 
This agreement 1ball be governed inaccordance widi the law1 oftbD Slate of'Florida. Veque sbaJl be in the 
.District. 

U Permits.Laws & Regaladoas 
Tho selectal Rapoadeut ,hall oblain and pay torllll lKCCll■l)I pmnils, pmnit application ices, Jic:allCI orany Ceos 
raquired.The aclcctcd Roapcmde:nt shall complywithall llWI, ontJnancca.teplltions and buildins code 
19q11lrementsappllcablo to the work contemplated in theproposaL The selectod Respondont ii preaumed m be 
familiar with all slate ind local laws, ordiGanccs, code rules and n:OJ]alions lbat may in any wayaffect the wort. 
Ignoruco on thepart oftbe selected R.ospolldentwill in no waytelleve itofrespoD&ibiJity. The selected RespoDdl!lllt 
must agree to abide byaod conduct its programs and provide its servica in compliance with the provisions ofthe 
CiVIl Rigbtl Acl of1&66, Civil Rightl Act of1871, Equ■) Pay Ad of1963, Civil Rights Ad of1964. Age 
Discrlmlnatian and Employmnt Acts of 1967, Rababllllatir,n Act ofl973, 1990 Americans wilb Dl■ablllties Act. 
1991 Fedml Civil Rllhts Act, am1 111 other applicable ordinances. statutoa, laws mu:I amondments thereto. 

8.7 Award orCoatrad(1) 
ThoDiSlrict reserves theright to award COIJ1ra<:Cs to ~ than one (t) Rnpondcnt u dctamincd to be in lhc bCll 
inccrat ofthe District. 

&I Assllnmeat of lnterat 
Any individual or ltapondenl shall not assign any interest in the contractand shall not transfer any interest in the 
same without priorwritten consent ortll$District. 

8.9lndemDIDcadon 
To Ibo maximum extent permittedby Florida law, the Profaiional shall dofend, iadenmiCy and hold hannleu 1h11 
Diltdclml its omccra and c:mploycca fiom anyand all tiabili1ics, claims, damages. pcnaltia, demands, judgments. 
1cd01111, proceedings. l•es er ea•, including. but not limitod to, reasonable aetomoya' fees and paralopls' tees.x~ 
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Ctmll 5ptlp /IIIPf'O'ICll,art District 
RFPforDlllu,,,.DnrisRtJ110wdaiwl Dapor.r~ 

whctla-n:auJting fivm any claimed breach ofthis Agr=mcnt by the Profcuional or from penonal injury, property 
damage, difeet ar ee•~~ ot eeeeemie le1t; to tM extentcaused bythe nc&li&eDCC. teeklessness, or 
intentional wrongful misconduct ofthe Profcssioml or anygnc employed or\ltilizcd by the Profess.iaoal In the 
performance of this Agreement. ~todlil'ellll --~,.f.,dete iiincl~end aep.aefte111 the •1:yte )(~ 
indemaifyrlllld-tM-du.ty &e de~ittt reptdten ofeny uliltmele liability DfQle PtVfeaicmal-,---Simiet ■no-.,./' ~ 
• ~~~Dofaellim by.ey party~ 
nedee efaah elaimbeJagproYtded ID lhe Prer.te~l. The Pro£csaional'1 obligation to indemnify aod defend 
underthil Artidc will survive the explralion or earlier termination orthis Agreement mtll It is deklrmined by final 
judgment that an acdon apimt the District or an indemnified party f'or the matter indemnified heminder Ja fully and 
fioally bamd by the applicable stature ofJimi&alions. 

8.10 Amendments This qreemcnt 1118Y be amended by mutual writtco agreement oftbe partios and may be 
changed ooly by such writtm amcndmcm. 

8.11 Default and Tamln■tlon 

8.11.1 The i■ilurc oteither party lo comply with myprovi&ion ofthe l:Olllndall pl'" that partymdof'aulL Prior 
to lcnnmaling the contract, the non-defilultingparty shall notify lhe delkultfngparty in writing. Notification shall 
make specific rcferenco to the provision which pvc rise to the ciefault. The defiwldngparty shall be given smin (7) 
days in which to cure die default. Tbc District Manager is audtorizcd to provide wrinen notice ofdc:multon behalf 
orlheDistrict, and ifthe dcmult sil\lation is not camicted within the allotted time, tbe District Manapr • aulhorized 
to provide final termination nodc:e on behalfofthe District to the seleclcd RespondenL 

8.t1.2 Eitherparty may terminate the contract without cause. providingninety (90) clays writtca nolicc to the other 
party. Termination without cause may not be lnillateddurinl ongoing posl-disufer debris removal under this 
collb'act, norduring myimpending disutcr or buniCIIDC 111ticipa1cd to impact the District wilhin leD (10) days. The 
District Manager is authorized toprovidewritten notice oftermination on behalfofthe DlstricL 

8.11.l 10 the event funds u, finance the contract become unn11ilable. the District may lenninaa: the contnct with 110 

less lhlll twenty-fourhours• notice mwriting to tbs selected Respondent. The Dis1rid shall be the final authority u 
lo the ■v■il■bility offunds. 

8.12 &11:c:euon and A11Jcn■ 
TheDistrict ud selecced Respondent each bind Ibo other and their rupcctlvc BUCCCSIOII and wigu in aU n:spcdl 
lo all ofthe terms, condllioD1, cavcnan&s. and provisions ofthls agreement, and any asafgmnent or lnnJ1'er by the 
IClcc:ted Rcspondwofita intmcstin die conmc:twilhoul the written conaeot ofthe Dilllri.ct ■hill be void. Nothing 
htzein shall be construed as creatins anypersonal liability on the i,art ofany officeror agentoftha Distric:torthe 
selected Respondent, llOfshall itbe construed 11 1Mna any right orbene1ll hcrounder 10 anyone other than the 
District or the sclccCcd Rapondent. 

8.l3NuW■h'er 
The fidlure ofcilhcr party lo cxcrc:fse any right shall not be cansidcmi ■ waivcrofauch righlin the cvcotofany 
&utherdefault orn011compUance. 

8.14 Independent Contractor 
In tho porfommnceofthis agreement,, tbs Respondent will bo BGting in tho capacity ofan indopendcut ConliKtor 
and not u aa &ICQt, Cl11)1oyc:c,partncr,joint vcaturc, or associate oflbe DillbicL The Rcspcmdcat shall be solely 
rapomible for Ilic meana, method, tecbnlq,uc, sequences. and procedun:s utilized bythe Respondent in the full 
perfbrman.ce oftbe a,:reement 

8.l5Collmloa 
The D.espondeot is required tu lllbmit in their Pmposal the Non-Collusion Oath provided in Exhibit Hand the Good 
Faith Affidavit provided in Exhibit L 

8.15 Other Recovery Tades - Emergency Resources and Servtca 

Page14Gf15 
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COJvlSprlnfl l1t1pl"O\/Mlffll Dlffrlt:I 
RFP,forD/nulerDtfHilRt:IIIOWIImidJ)lspo#I Service, 

During lhc pcrform1t1cc oflhe contraGt dependins upon the nalure and scape ofthe event, lhc District may require 
additional goods and services iflocal resoUR:es should becomeunaV1111ablc. Tho Respondent may provide 
equipment, materials, supplies and other rcsoun:ca to supplement the District's need for rcsoun:cs and services 1& 

described herein. The contract will require lhe vendor(s) 10 cooperate with the orderingagency 10 ensUTe the District 
roccivcs the most cummt &tutc-of-the-11rt ma1erlel and/or services. 

8.lG Additional Requirements 

During lhc perfonnancc ofthe contract the Respondent shall agree as applicable lo the requirements set forth in 
ExhibitL, Additional Provisions for FEMA Related Projects. 

Paga 15of1S 
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EllhlbltA 

DESCRIPTION OF SERVICE UNIT UNIT PRICE 

la jl'le-dellflsfrom ROW and haullO DM!iorllllal dlspa11l (Oto 15 m11HI 

lb htc111-debris fnHn ROW Md '1111111D DM5 orfiliel dlspasal (>15 ID 30miff) 

le I•-debrisham ROW and haul to DMSor llnal dlipa11L (JiOlll 60 mies) 

Id llle111CM! debris hm ROW amf1111111 ta DMSor ffllaldisposal (:,(ll)mlesl 

le (l,e_debris hmROW andballl ta T.npomyDebrll ~site (TOA$) (0 to lS111iietl 

IRen,cn,te and tr11r11part rl'llffl ROWtoRet,dliw FadlltyOI"app,oved dhpcml fullty. 

~,.,l'Grt f'nlm OMS tu~IFacilityarapt1111ftdditpnsal f.iclllly. 

Id IFrean Rem-1/Reqclin&and Man•cement 

l!lslnncWaltlll (..w.sta)l'WIIO'Alfnlm R'1'11 Inddisposeafatcounay ~ lit&• 
b Household Hnmlou5WIISte IHHW) lmllMI fram ROW and dllllose af11t countyapprovedsllL 

d Dmlktwehlderc-t ,,.nsfer,-oftypical paue11arar{Uudrlvan. 

• DIIIIIICl-1tem0¥1I 11111 W.l'ISPDRlllon 111JICU!e IICIAp Jlle. ~under25 fHI) 

f ~llctvmiel rem(IQI and transpartalkln 1111 JKUlenor.icesl~ (Vessals 2S f1•a,,d lf91C1f) 

I Opar■dD11fllseC1R staf8&eslle f..rdl!R!llct~sels. 

h vessel and VehldeRut4sManapmmll -dnlMtr/11!111GVi11 cfflulds fnim11eSSe\'wtllde,stonceofllulds and lriil1S(ICISU1Jun toa d lspmal/seo,dlna; fildBty 

\las.cl 91111'/ellkle"-1lous M.rtet!alsManapmenl • r-91olhaardausmall!rlafs hom ~1-..11111erl!sj, stance ofsame and tran1pormlon m 1 
I ~ . - fl_, 

f CMhtnsofVISHls ror..,_, 

.. Willnwi1Vo.bfis ltl,mml l'n,m"'aterless1hln3 r.t l11d1pth-r■.-I ofmirmdlbtiJ fram marine enWVM1a1t,. lndudlr,ga111ls, mo191s 1nd watafrollls 

I Wllt-vlll!brls lll!molalmlf!lwallll"pUWlhlR.il feet 111 depth-nimo.a1ofstofffldlllrfsfl'Dll'I IM~II•n¥hnmwtts. lndudln1a111II, 1in:.1m1 Ind>lfflert'NllltS 

m Olncnite !lelllOAI • load and h:all bloRnconcm2 fromROW aAd dlspo,eatCDuntyilPflRl\'lld slla CD IO15 mllesl 

n ConcreUI lte-1-load and hail brvbncancrete from ROW anddlsposeatCmmtf allflRl"lld slla (>ll lo illmies) 

11'£RUNIT 

IPEll~IT. -· -·... 

IPERUHIT 

IPEII UNIT 

PERUNIJ 

Pffl DRUM InGALI 

EACH 

£ACH 

EM:l1 

PERMCHTH 

EACH 

EACH 

PSI FOOT 

(UtlCYAIID 

.CUIICYARG 

QJIICYARO 

(U8ICYAAO 

Is 
Is 

Is 
Is 

$ 

$ 

:s 
$ 

$ 

$ 

$ 

$ 

s 

s 

$ 

$ 

~ 
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Agenda Page 455

~llit)ltA 

0 COncnteaeen-1-I.old end haul lirokan Clalllnl■ from IIOW ......._alCOUii\'/ approved Jim (>JOto60milas) CUBICYARI) $ 

II ConcntollllnOVII • laidand haul ~ken concmefromIIOWand dispose a1C011nty a~sltll [>EO mies) CJBICYARD s 
q Soll, Mud, $11torSand.Lolll from loalllon,net dtsi,oH ItCOIIJI)' lptlfVYed...10tctl5mllu) CUIIC\'ARO $ 

r W Mud, Silt or Sand· \oacl from lcicri:ln Ind clillllCIA Ill Countyappnwetl '1111 [>15 ta 30 mlfes) CUIIICVARD s 
5 ~Mud, 5iltorsand• lmdfn>111 lacldorl Ind dlqiose Ill c::aunty aPPf!M!d ${lie !>3D ta 611 mllesJ CUIIICVAIIO s 

I ~Mud, Slitor Sand• load "11111 loallcl11 inddisposeatCountyllpllfOWd IIU! (>&a mlle.sl CUINCVAIIO s 
Ill 

5alldandSGISOffMI& & CGlecllon: Reincwa1 andsatenln1cfdellrls- laden sandfrom Pllblc property, stodlpftlrdebdsat DMS, and~&screened sand al 
~-,....d-'-1111ted b:llkln, C\JBIC'l'AAD s 

¥ RlfflCIYll ■nd ...._..af anlfflll mrca,su PEKl'OUND 5 

.. R~ofhHilnkM .stu.,p from IOW or pubic property and tra111po,t.,tlo" bl DMS or!Ina!dlsposaL 24" toilS" dtamels. EACH $ 

.. ilefflcMllofhamdoulfflllllP from 110Wor pubicPfCIPffl'IIndlranspanatJDn bl DMS llf'flnlldisposal. >1119 dllrneW. EACH s 
C IIKlcftll• lllppyand plllCZfflHt ofdeanfllt!hln10 hales crealed Ir, atump ntNMI In thROW. CUIIIC'l'ARD $ 

cl Re!NYal dhaz:ardllUI na"9nl111ordlmapd) from ROW or pubic:Pf0pa1'(1Nt..,.I024" 'lfllll lhe lMllc mlaMtelatDIH. .EACH lS 
e llal'IICMIIIafhlzardllUI nu {kil'lilllotdamapdJ rrom ROW otpubicpropertylhltn>2••1048" with theuu.ik111euuredIt08H. EM:tt :s 
r RenllMIIafhaanlolls tm11 (ltllnl111 ordlnupd) l'nlmP.OW orpllbkprgpertyth.itare,•111"wllh th• trunk m-rtdatOIIK, EACH '$ 

• RelMVII aflmardCllllhlnaJIII ~mbs hm ROW orput,lleprgpl!rtytNt ,re>2 lnc:hi=s. PEATIIEE $ 

Ii 
SlrUCIU111 demollllonwith CllffllJUCtlon anddelllOll!ondtbmloadl!d at1h11116'1.-dwarltmneallll hauledtDa Cllllnty appraved landllll. eontnuorshald!KunMd and ap thl! :ll!Mrand-11:r•eallll caorilinale al 
reqlllred dlsco1111ec1Sliyprimt U111kyo,mpanles. searcllaf..,•~lestrucaur.., lnd...,..1anpsanddlDChecl MtbuldJr.is.1nd l'efll0Ve 1!1 white goods, elearonlcWISlt.and household h.-doulwemfarllOW 
callstlon.Daesnotinclude nimomofcancm.islam. 

~ Qto15mieson~haul CIJ■CYAIIO '$ 

b :olS IICI 30 mllu ~htul CUIIC'l'ARD $ 

C :>JOIO60rnhsOllt,WI\' htul CUBIC'l'AAO $ 

d :,&OmO.SOlllt-wa'j'haul CUBICYARO s 

SlnlehlNcltnlolllfcnmlllllll,_ rqul111d t1bes1Ds conhlnl111 (WMJmnslla:tfan11111 demalllandeln1-ledat1hl!'desfpiiltedworkzoneand hauled ID a O>untyap,--il landlll. Qlfllracw,llalldlsCllmeu _., ,:.;ip 
Ille sewer an4 walef llrleand coarlicna1e alrequired dlscamlc:cts bfprivllle utilhfCflllllniu.Seard\ w.Jraccmslltlesaua11r11,,l~prapsInd detachl!doutbulldl1111, MdretnlMIIIwhlllaoods. electnlnlcwa-. 
hausl!hdd haunlauswnce rorROW callt:Cllon. Does notlncllldt~Dfc.oncrete shlbi;. 

d OtD 15 ~one-way haul cum:YAAO $ 

e >1S11130mllu ctne--wr, haul OUU:: YARO ,$ 

f >lOIO 60m0u Olle-wlY11,ul CWICYARO $ 

C >iOm.,_on-avhaul CUIICYARO $ 

https://MtbuldJr.is
https://theuu.ik
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Ellh1bltA 

MCM remow,I from.safe.llM!ntel'slnictllfl!S prlaf ta dem<lldoncommence111e11t. llmlDYal wlllndude ldenllflatkm Uvouch mnplll'I, IIIIIHMII vi, mnlalllment,propertranfer and disposal. arid past rerncM1 
Sllffl "1tltlmon1ta1111 nteesAfY todear theSUIIQln, 

h Pre-delllGIIIIDnnmov11ofMCM rroin nre-to-enwslnt(Uliu SQUARE FODT 

Pre-deinoltlon removal ofMCM from nliHIHlnm- dnl~lft POUND 

Allr,qDalty monlloMI Mid contrClls.,_,.,to llduol ormlllpllon lnl:RIHd pardcu IIICeffllltlf tollCtntmlon 11119 C!CPQSIIR. To lntludc•ut not Umill:d toprv'lfdl,.w.ta", hCISCI, and othlfsuppUes n1c:may ta 11duca 
nmad5lotheJllmlUndlMenvfnlllnlelll. 

AirmanltarlngIndCl'Jnlnlls 

1p1dlnga.D~and milled debris, basatonlnton'lk,galbk:yt1nb. 

ie_actlnl maue•m1terfals .idIIIUClnlY, bll$1!ld CIII lncomlq mbli;prd!, 

Dtbcfs Manqement Site (DMSI M1111gcment. lra,du 'lh•cmtof1h11 pnpaiat!a,, site fflllll&CIMl!t.acceptancC. erosionCllfl!n:11. -,dsllrdos eout bated Oil 

"1ml!lln:J aabli:yalds. 

PER SITT $ 

IClJIIC 'YARD $ 

ICU111CYMD s 
lcu11c YNID $ 

ICUBICYARO $ 

I load.andTransportprrxssedwcmt)w!debris fnlm OMS to liral dllpoAI. (0 to30miles) 

b load and Transport pn,cwed~debris from DM5 to lnaldlspaslll. (>30 Ill lill miles] 

e 1.111d andfnlnsoort 11rcxa,ed ~ck!brll rram OMS to lklll dlspaal. [>a> mies) 

d LoadandT~nspoftcom~C&. D, MIid, IndOlllar--wllhUlt111111ellllshmDM5to RMI dbposaL (Ota !IO mites) 

I! '-dandTranspart-.iitactld C • D, mbcd, lftd olher.-..,..mlfema1111rlalJ hmDMSto Rnll dllpoaL (>30to 60mlesl 

' loadllldl'r.llnsix,rtmmpacadCr.D, mbied,1111dotherllOfl-VlptalMImala!l1ls lrom OMSto lirllldlspos,L(~llllul 

I I.Nd111d Trlnspoft processed ve~debrl5 tram DMS loflnll dlspcml. [Ola30mies} 

h IJ>ad aad Transpart PfOCUSCdvtptatfwt cllbris Cram l:lMS letfltull clspoaal. [>:Ill to liO mlhltl 

I I.Dad811d T111nspartpr-,lwptatlndl!brb frum DMS lctflnal disposal j>&O 1n~u] 

J I.Old andTl'lftSINll'ICOll'lpimdC & 0, mlad.andolhlrIIOll.,.fflll!IYe materials lrvm OMS Ill1!11111 dlspaa. (D to JD mll!sj 

t IJlad and Tr.anspon coinpactedC& 0. mliced, IIMl01hetnon..ept11M maier!als from CMS IOl1Rl1 dllpDAl (>30 ta50 mllesl 

I load1111d Tnlnspo,taa,pade,IC&D, mled,andoli.rflDll"'8pm!M malllrials li"om DMS IOflilal ells,-. ("'(;II mlltsl 

TON fdmull) $ 

TON lde'■tlll) $ 

TON l<ldnltl $ 

TON(defalllt) $ 

TONfdmllll) $ 

TON (clmull) $ 

CllBltYMO $ . 
.QJIIICYMD $ 

CIIBIC~JO $ 

tulllCY,_IO $ 

CUIICYAID $ 

CUIIICYA•D $ 

https://prv'lfdl,.w.ta
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EXHIBITB 
ADDENDUM ACKNOWLEDGEMENT 

I have carefully examined this RFP Disaster Debris Removal and Disposal Services, which includes scope, 
requirements for submission, general infonnation and the evalualion and award process. 

I acknowledge receipt of the following addenda. 

Addendum # __I _ Date: Mal_J, 2017 Addendum # Date: 

Addendum# Date: Addendum # Date: 

Addendum# Date: Addendum # Date: 
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CORAL SPRINGS IMPROVEMENT DISTRICT 

PROJECT NO. 2017-11 
Disaster Debris Removal RFP 

Extension of Prebid Meeting 

CSI D is required to advertise all solicitations for contracts twice in a newspaper. Due to an error In the 
advertisement for this RFP the Prebid meeting was scheduled on 5/4/2017 before the second 

advertisement date of 5/5/2017. 

CSID will arrange for an additional prebid meeting for any proposer who contacts us before the proposal 

opening date. 

The proi:,osal opening date remains May 11, 2017 at 11:00 am. The location remains the same. 

The contract number for this prebid is listed as 2017·10. This number is to be changed to 2017-11. 

Please note that section 8.9 of the RFP is being amended as follows. 

8.9 Indemnification 
To the maximum extent permitted by Florida law, the Professional shall defend, indemnify and hold 
harmless the District and its officers and employees from any and all liabilities, claims, damages, 
penalties, demands, judgments, actions, proceedings, losse& er ESs~. including, but not limited to, 
reasonable attorneys' fees and paralegals' fees, whether resulting from any claimed breach of this 

Agreement by the Professional or from personal injury, or property damage, di,:(Jrtor eeRseij1:1entiat 
damages, OF ee;iaRia1:i:il6 less, to the extent caused by the negligence, recklessness, or intentional 
wrongful misconduct of the Professional or anyone employed or utilized by the Professional 1n the 
performance of this Agreement. Tt:ie dut:y te defene t.iAder tkis P,Ftitle i, ir:idefilenEJeRt and separa;e froR=t 

the di.it'! te imh~mRify, aRd the dl:ltif to defeRd eJ1ists reg;cmnes.s, of iA'J' 1::1l~iRlate liaailit1r gf t~e 
Pref.essia1=1al1 tl:le DisHil:t and aAy iAdemnified 1<1artv, The fJuiy te ~efeFuil arises immmliatel¥ 1:1pon 

,reseAtatiofl ef a clah~ lily aA't' party and writteR ne~iee of s1a+ch elaiFA beine protJiEled to the Prt:ick!&&lonal. 
The Professional's obligation to indemnify and defend under this Article will survive the expiration or 
earlier termination of this Agreement until it Is determined by final judgment that an action against the 
District or an indemnified party for the matter Indemnified hereunder is fully and finally barred by the 

applicable stature of limitations. 

Section 8.9 will now read 

8.9 Indemnification 
To the maximum extent permitted by Florida law, the Professional shall defend, indemnify and hold 
harmless the District and its officers and employees from any and all liabilities, claims, damages, 
penalties, demands, judgments, actions, proceedings, including, but not limited to, reasonable 

attorneys' fees and paralegals' fees, whether resulting from any claimed breach of this Agreement by 
the Professional or from personal injury, or property damage, to the extent caused by the negligence, 
recklessness, or intentional wrongful misconduct of the Professional or anyone employed or utilized by 

the Professional in the performance of this Agreement. The Professional's obligation to indemnify and 
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defend under this Article wlll survive the expiration or earlier termination of this Agreement until it is 
determined by final judgment that an action against the District or an indemnified party for the matter 
indemnified hereunder is fully and finally barred by the applicable stature of limitations. 
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Name of Reference 
Title 
E Mail Address 
Office Phone Number 
Mobile Phone Number 
Project Title 
Dates ofService 
Description of Work 

Manager / Key Staff 

Name of Reference 
Title 
E Mail Address 
Office Phone Number 
Mobile Phone Number 
Pro"ect Title 
Dates ofService 
Description of Work 

Manager / Key Staff 

Name of Reference 
Title 
E Mail Address 
Office Phone Number 
Mobile Phone Number 
Project Title 
Dates ofService 
Description of Work 

Manager I Key Staff 

EXHIBITC 
REFERENCES FORM 

Horry County Solid Waste Aulhority (SC) 
Mike Bessant, Material Recycling Facility Operations 
mbessant@solidwasterauthority.org 
843-347-1651 
-
Hurricane Matthew Debris Managemeni 
October 2016 - February 20 I 07 
Debris removal, reduction (grinding), and disposal from county and state roads and from over 
40 citizen drop-ofT sites; Debris Management Site (DMS) selection, construction, and 
management; linal disposal ofdebris. Debris management & hazardous lrei: removal for 
Horrv Countv FEMA watersheds. Safetv manal!ement and qualitv control management. 

Edd Satterfield, Dudley Orr, Wayne Floyd 

Flood Debris Mana ement 
Ma · - Au ust 20126 
Debris removal from waterways & waterway banks, along with reduction and 
disposal ofdebris, safety management and quality control management. 

Tommy Webster, Rex Wilson, Wayne Floyd 

Solid Waste Authoritv of Palm Beach Countv (FL) 

John Archambo. Solid Waste Manager 
iarchambo@swa.orl.! 
561-3I5-2010 
.. 
Hurricane Wilma Debris Management 
October 1005 - February 1006 
Emergency debris clearance; segregation, loading, hauling, and reduction of debris; 
recycling ofdebris: Debris Management Site (DMS) selection, construction, and 
management; final disposal ofdebris; safety management; and quality control 
mana!:!ement. 

Dudley Orr, Dustin Haunhorst, Dale Joiner 

mailto:iarchambo@swa.orl
mailto:mbessant@solidwasterauthority.org
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---- - ----------

EXBIBITD 
DRUG-FREE WORKPLACE CERTIFICATION 

THE BELOW SIGNED Respondent CERTIFIES that it bas implemented a drug-free workplace program. In order 
to have a drug-free workplace program, a business shall: 

1. Publish a statement notifying employees that the unlawful manuf'actun:, distribution, dispensing, possession 
or use ofa cootrollcd substance is prohibited in the work place and specifying the actiOD!I that will be takco 
against employees for violation ofsuch prohibition. 

2. Inform employees about the dangers ofdrog abuse in the workplace, the business's policy ofmaintaining a. 
drug-free workplace, any available drug counseling, rehabilitation and employee assistance programs, and 
the penalties that may be imposed upon employees for drug abuse violations. 

3. Give each employee engaged in providing the commodilieg or coruraetual services that are under quote a 
copy ofthe statement specified in subsection 1. 

4. In the statement specified in subsection l, nolify the employees that. as a condition ofworking on the 
commodities or conlnlctUal services that are under quote, the employee will abide by the terms ofthe 
statement and will notify the employer ofany conviction or plea ofguilty or nolo contendere to any 
violation ~ in the workplace no later than five (S) days after such conviction. 

S. Impose a sanction on, or require lhc &1tisfactory participation in, drug abuse assistance or rehabilicatiou 
program ifsuch is available in the employee's community, by an employee who is convicted. 

6. Make a good faith effort to continue to mainlain a drug-nee workplace through implementation ofthis 
section. 
As the person authorized to siR11 this statement, I certify • complies fully with the above 
requirements. 

Date: May 9, 2017 

Company: Phillips & Jordan , Inc. 

Address: ________ 

10201 Parkside Drive. Suite 300, Knox:ville, TN 37922 

Phone Number. 865-688-8342 
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X 

EXHIBIT E 
EXCEPTIONS TO SOLICITATION 

Each Respondent may copy this form, as necessary, to sufficiently list all exceptions and variations from 
specifications. Please list, as shown, by page and item, ifRespondent is unable to supply the specified item or chooses 
to provide lhe specified ilem in an alternative manner. The District shall be 1he sole judge ofa proposed substitution 
equivalency. Ifthe Respondent has no exceptions to the solicitation indicate by checking the space below. 

No exceptions to the solicitation. 

Exceptions: 

SPECIFICATION PAGE ITEM / SERVICE EXPLANATION 
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EXHIBITF 
EQUALEMPLOYMENTOPPORTUNITYCERTIFICATION 

The District requires compliance with State and Federal regulations governing Equal Employment 

Opportwlity, External Equal Opportunities (EO), External On-the-Job Training (OIT), Title \'Ii and 

the Americans with Disabilities Act (ADA) programs, 

Sub-recipients offederal-aid contraczs must include notifications in all solicitations for bids of work 

or material and agreements subject to Title YI of lhe Civil Rights Act of 1964 and olher 

nondiscrimination authorities. Sub-recipients, contractors and subcontractors may not discriminate 

in their employment practices orin the selection and retention ofany subcontractor. 

By signing this document, the Respondent hereby certifies their commitment to assure 

nondiscrimination in its programs and activities to the effect that no person shall on the grounds of 

race, color, national origin. sex. age, disability or income status be excluded from participation in, be 

denied the benefits of, orbeotherwise subjected to discrimination or retaliation under any federally or 

non-federally funded program oractivity administered by the sub-recipient and/or its contractors. 

Respondent Name: Phillips and Jordan, Incorporated 

Address: 
I0201 Parkside Drive, Suite 3001 Knoxville, TN 37922 
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Peyton Riley 

EXHIBITG 
COMPLIANCE WITH O.LEGAL IMMIGRATION ACT 

Bysigning the Proposal, the Respondent certifies that it will comply with the applicable requirements of the Florida 

lUegal Immigration and Enfon:cmcnl Act of 2011 (Act) and agree to provide to the State upon request any 

documentation required to establish either; (a) that the Act is inapplicable to the Rmpondenhnd its subcontractors or 

sub-subcontmctors; or (b) that the respondent and its subcontractors or sub- subcontractors are in compliance 

wilhlhekL 

R~~ to include in any contracts with subcontractors, language requiring subcontnctoni to (a) comply with 

applicable requirements ofthe Act and (b) include in their contracts with the sub-contractor's language requiring the 

sub-subconlractors to comply with the applicable requirements ofthe Act 

RFP Name: Disaster Debris Removal and Disposal Services 

ContractorN endor Name: Phillips and Jordan, Incorporated 

Address: 10201 Parkside Drive, Suite 300, Knoxville. TN 37922 

Authorized Repre&enlativcName and Title: 
J. Patrick McMullen, President 

SignalureofAuthorized Representative: 

Wilncss (PrintNIIDC and Sign): 
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-------

EXBIBITB 
NON-COLLUSION OATH 

STATE OF Tennessee 

COUNTY OF Knox 

Before me, the Undersigned, a Notary Public, for and in the County and State aforesaid, personally appeared: 
J. Patrick McMullen ____________________and made oath that the Respondent herein, its 

agents, servants, and/or employees, to the best of its knowledge and belie~ have not in any way colluded with 
anyone for and on behalfoflbe Respondent. or themselves, to obtain information that would sive the Respondent 
an unfair advantage over 0th.en, nor have they colluded wilh anyone for and on bcbalC of the Respondent, or 
themselves, to gain any favoritism in the award ofthe Contract 

Swom to (or affirmed) and subscnoed before me this 9th day of_ _ M __B}'______. 

20-1L,by J. P«lri,k Mc:Mullm 

'---<""'~ ~ ~ 
Siguatu.R ofNotary Public 

(stamp) State of TeMessee 

Penonally Known __x___ OR Produced Identification _______ 

Type ofldcntification Produced: _______________ 
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EXHIBIT I 
GOOD FAITH AFFIDAVIT 

I have carefully examined this RFP foe Annual Disaster Debris Removal and Disposal Services which includes scope. 
requirements for submission, general information and the evaluation and award process. 

I hereby propose to provide the services requested in the District's RFP and, ifawarded, enter into a contract with the 
Dislrict. I agree that the terms and conditions ofthe Di.slrict's RFP shall take precedence over any conflicting tenns 
and conditions submitted with my proposal and agree to abide by all conditions of the RFP, unless a properly 
completed Exceptiocs to Solicitation form is submitted. I acknowledge that the Di.strict may not accept the proposal 
due 10 any exceptions. 

I certify that all information contained in my proposaJ is truthful to the best of my lmowledge and belief. I further 
certify that I am duly authorized to submit this proposal on behalf ofthe company as its agent and that the company 
is ready, willing and able to perform ifawarded a contract. 

I further certify, under oath, that this proposal is made without prior understanding, agreement, connection, discussion 
or collusion with any other person, company or corporation submitting a proposal for the same product orservice; no 
gratuities, gifts or kick-backs were offered or given by the Respondent or anyone on its behalf to gain favorable 
treatment concerning this procurement; no elected official, employee or asent ofDislrict or ofany other company is 
interested in said proposal; and that the undersigned executed this Proposer's Certification with full knowledge and 
understandins o(the matters therein contained and was duly authorized to do so. 

Phillips and Jordan. lnc:orpon1ed I0201 Parkside Drive, Suite 300 
Mniling Address 

Knoxville, TN 37922 
City, State & Zip Cclde 

86S-688-8342 
Telephone: Number/Fax Number 

djsasterservices@pandj.com 
Email Address 

Name ofB • 

ulleo. President 
, Typed 

This foregoing instrument was ~~e this ~ day of May 20_!?_. by 
J. Patrick McMullen , who i~rproduced ______ as idenli6cation. 

~ L .~ ~-~ ...,, 
Signature ofNotary 

mailto:djsasterservices@pandj.com
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EXHIBITJ 

PARTICIPATION OF SBE FIRMS 

RFP NAME: ANNUAL DISASTER DEBRIS REMOVAL, REDUCTION, AND DISPOSAL SERVICES 

NAME OFPaorosER: Phillips and Jordan, Incorporated 

NAME, ADDRESS AND 

PHONE NO. OFSBE FIRM 

H&R ofBelle Glade, LLC 
PO Box 264 
Belle Glade, FL 33430 

Contractors Support Services, Inc. 
12773 West Forest Hill Blvd., Suite 208 
Wellington, FL 33414 

CONTRACT AMOUNT 
DESCRIPTION OF 

SMALL
SERVICE TO BE PROVIDED BLACK HISPANIC WOMAN OTHER 

SBEs will perform collection and transportation 
$ $ofdebris; n:duct1011 and disposal ofvcgetntive 

debris: sorting, decommissioning, packaging, 
nod transportation ol white goods and c-wastc; 

BUSINESS 

TBD$ $ $ 
~20% 

traffic control; general labor for miscellaneous TBD TBD$ $ $ $ s
work. and other functions as net:css1taled by - 20% - 20% 
the size ofthe disaster cv~m. 

$ $ $ $ $ 

$ $ $ $ $ 

$ TBD $ TBDTOTAL SBE FIRMS: $ $ $ 
~20% - 40¾ 

Note: MIWBE infom1adon is being collected for tracki,rgp11rposes only. 

PROPOSER TO COMPLETE 

TOTAL PROPOSED SERVICESl11: S TBD PERCENTAGE PARTICIPATION: -40 % 

TOTAL SBE PROPOSEDSERVICES: $ TBD ~ 40% 

(Make additional copies as necessary) 

Nole I: Assume Totul Propo11ed Services is $500,000. 
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EXIDBITJ 

PARTICIPATION OF SBE FIRMS 

RFP NAME: ANNUAL DISASTER DEBRIS REMOVAL. REDUCOON, AND DISPOSAL SERVICES 

NAME OF'PROPOSER: Phillips and Jordan, Incorporated 

CONTRACT~ 
NAME, ADDRESS AND DESCRIPTION OF 

PHONE NO. OF SBE FIRM SERVICE TO BE PROVIDED BLACK HISPANIC WOM..l 

H&R of Belle Glade, LLC 
PO Box 264 

SllEs will p~rform collection and 1ransponation 
ofdebris; reduction and disposul of \'Cgcta1 ivt: $ $ $ 

Belle Glade, FL 33430 debris: sortinl!.. d\!commissioning. packaging. 

Contractors Support Services, Inc. 
12773 West Forest Hill Blvd., Suite 208 
Wellington, FL 33414 

and transportation or,\hile goods and e-,\aste; 
traffic control; general labor for miscellaneous 
"ork; and other runctions as necessitated by 
the size oflhc disaster c\·enl. 

$ $ TBD 
~20% 

$ 

$ $ $ 

I 

$ $ $ 

TBDTOTAL SBE FIRMS: $ $ $ 
- 20% 

Nole: M/WBE i1,fon11oliorr is being collected for trackingp11rposes 011/y. 

PROPOSER TO COMPLETE 

TOTAL PROPOSED SERVICES11>: S TBD PERCENTAGE PAf 

TOTAL SBE PROPOSED SERVICES: S TBD ~ 40% 

(Make additional copies as ,recessary) 

Nole I: Assume Total Proposed Services is SS00,000. 
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EXHIBITK 

CERTIFICATE(S} OF INSURANCE 

ATTACH 

CERTIFICATE (S) OF INSURANCE 

TO THIS PAGE 

UPON THE SUCCESSFULLY BIDDERS EXECUTION OF 

THIS DOCUMENT AS AN AGREEMENT BETWEEN OWNER. & CONTRACTOR 
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~ I DATE (UM/Dlll'NYY)

ACORi:J" CERTIFICATE OF LIABILITY INSURANCE 5130/2017~ 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THe CERTIFICATe HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY TllE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder 11 an ADDITIONAL INSURED, the pollcy(les) must be endorsed. If SUBROGATION IS WAIVED, subJec:t lo 
the terms and condltlona of the policy, certain policies may require an endorsement A 1lallment on this certlftcate does not confer rights to the 
certlfic:ate holder In lleu of such endorsementls._ 

l'RODUCl!III 5i!U~ Anale Baker 
Seolt Insurance (Knoxville,TN) !'mf!!i_ ~~·- 865-684-1793 I fM ··-·· 434-455-8984
2095 Lakeside Centre Way !-~--.abaker@scottins.comKnoxville TN 37922 

INIUR..'11 APFORDING COVliftAU HAie# 

1NsURERA:American Contradors Insurance {A) 12300 

INSUR&II PHIL-10 1N111RBt 1 :American Guarantee & Liabllitv lnsu 26247 
Phillips and Jordan, lnc. 1NsURER c :ZUrich American Insurance Comoanv t 16535 
10201 Part<side Drive, Suite 300 12300INSURER o:ACIG Insurance Comnanv lAl
Knoxville TN 37922 

lNIURl!ll I! : 

INSURER F: 

.......... ,,..NNUMBER :COVER.4.GES CERTIFICATE NUMBER : 1212602367 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED NOT\MTHSTANDlNG ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT INITH RESPECT TO wtlCH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO All THE TERMS, 
EXCLUSIONS AND CONDmONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS 

INSR TVPI 01' INSURANCE POUCV NUMBER !~~ 11:0...M~ LUITILTR ····- ~-·-
6/112018A COMMERCIAL GalE.RAL UAeaLnV GL17A00037 8/112017 EACH OCCURRENCE $5,000,000X 

1 Cl.AIMS-MADE. 0 OCCUR ~~:::~~'ti""''"cu SH:10000 

MED EXP"'·"" ane-1 SS,000
...!.. ~!Z!llm,luil Llall 

PERSOtW. & N1V INJURY $5,000,000...!.... l!~!.I 
GENl!RAL AGGRl:GATE S50000i,GGEN'LAGGREGAT£ UMrrAPl'tlES PER. 

PRODUCTS - COMPJOI' AGG $6,000,000POLICY 0 ~~T D LOC 
IOTHER:R r~:,SINGLE UMl1 A AUTOMDIILI! LIABILITY AL17000013 6I112D17 61112018 1 ss,000000-X ANY AUTO EIODILY INJURY (Per Pl'IOII) s 

- f~ULEO BOOL y INJURY (Per aecidllnl) • - ~8~&0 
NON.O'M'4EO --X HIRED AUTOS _ 

X 
;.UTOS ,~~~~ s 

s 
UMBREUAUA8 AUC-9137~ 11 6f1QD17 61112018 EACH OCCURRENC& S25,000,0008 X OCCUR- &XCl!IIUAII AGGREGATECLAIMSWDEH • 

$ 

0 WORKERSCOMf'ENSATIOH \NCAOD0003517 - Al Olller el1/2D17 61112018 )( I t,~Tl ,n: I I ~;i;tt· 
0 ANPEMPLOYERS' LIABIUTY Slates ex~tMonciMl$d 6'1/2017 611/2018 
D Al'fV PROPRl!TCRIPARTNEMXECUTIVS 

YIN 
\NCl\00000 017 • , FL, ME, 811/2017 6111201 B EL EACH ACCIDENT 11.000 000 

Dl!.C IX j RElENTKlN10 

NIAOFFICERIME'-l&ER EXCLUDED? 0 SC, TN, TX, VA. WI 
E.L. DISEASE • EA EMPl..0¥9 $1.000000(MancMtory Ill NH) INCAll00011617- CA, GA, LA, 

Ifrss, deec:rl>o undor MO,NC,PA E.L DISEASE• POLICY LIMIT 11.000.000C SCAl"""N 01' OPE!AATIONSbellM 

61112017 Combined Single Limit 5,000,000C FloridaAutomobile BAP9265553-07 611/2018 

DESCfUP110N 0F DPIRATICINS I LOCATIONS I VliHICLU (ACORD 11>1, AddlllGl!al Remark• SclMd ..... , 111•r baatlaclllld II mDn •P- I• r.cillllNJ 

CERTIFICATE HOLDER CANCEL.LA TION 

SHOUU> ANYOF THE ABOVI! Dl!SCRIBED POLICIES BE CANCELLED BEFORE 
THI! l!XPIRATION DATE THEREOF, NOTICE WILL BE DEUVl!Rl!D INCoral Springs ImprovementDistrict 
ACCORDANCE WITH THE POLICY PROVISIONS.Attn: Dan Daly

210 N University Drive 
Coral Springs FL 33065 "R=-~:TWE 

t 

@ 1988-2014 ACORD CORPORATION. AU rights reserved. 

ACORD 25 (2014/011 The ACORD nama and logo are registered marks of ACORO 

https://CANCEL.LA
mailto:abaker@scottins.com
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EXHIBIT L: ADDfflONAL PROVISIONS FOR FEMA RELATED PROJECTS 

Eanni EmpJox:roeut Quuuctuuttx 

During the performance of this contract, I.be conlractor a~ BS follows: 

(J) The contractor will not discriminate asaiost any employee orapplicant for employment 
because ofrace, color, religion, sex, or national origin. The contractor will take affinnative 
action to ensure that applicants are employed, and that employees are treated during 
employment wirhout regard to lbeirrace, color, religion. sex, or national origin. Such action 
shall include, but not be limited to the following: Employment, upgrading. demotion, or 
transfer; recruitment or recruitment advertising; layoff or termination; rates ofpay or other 
fonns ofcompensation; nnd selection for lraining. including apprenticeship. The contractor 
agrees to post in conspicuous places, available to employees and applicants for employment, 
notices to be provided setting forth the provi&ions ofthis nondiscrimination clause. 

(2) The contractor willt in all solicitations or advertisements for employees placed by or on 
behalf ofthe contractor, &tate that all qualified applicants will receive considerations for 
employment without regard to race, color, religion, sex, or national origin. 

(3) The contractor will send to each labor union or representative ofworkers with which be bas 
a collective bargaining agreement or other contract or understanding. a notice to be 
provided advising the said labor union orworkers' representatives oflhe contractor's 
commitments under this sect.ion, and shall post copies ofthe notice in conspicuous places 
available to employees and applicants for emploYtJlellt. 

(4) The contractor will comply wilh all provisions ofExecutive Order 11246 ofSeptember 24, 
1965, and ofthc rules, l'egulations, and relevant orders ofthe Secretmy ofLabor. 

(S) The cantractor will furnish all infonnation and reports required byExecutive Order 11246 
ofSeptmnber 24, 196S, and by ml~, regulations, and orders ofthe Secretary of Labor, or 
pursuant thereto, and will pennit access to his books, records, and accounts by the 
administering agency and the Sccrctary ofLabor for purposes ofinvestigation to ascertain 
compliance with such rules, iegulations, and orders. 

(6) In the event ofthe contractors noncompliance with the nondiscrimination clauses of this 
comract or with any oftbe said ndes, regulations, or orders, this contract may be canceled, 
terminated, or suspended in whole or in part and the contractor may be dec:lared ineligible 
for furlber Government contractll or federally assisted construction contracts in accordance 
with procedures aulhorized in Executive Order 11246 ofSeptember 24, 1965, and such 
other sanctions as may be impo.sed and remedies invoked as provided in Executive Order 
11246 ofSep1ernber 24, 1965, or by rule, regulation, or order ofthe Secretary ofLabor, or 
as otherwise provided by law. 

(7) The contractor wi11 include the portion ofthe sentence immediatelypn:ceding paragraph (1) 
and the provisions ofparagraphs (1) lbrough (7) in every subcontract ocpurclwe order 
unless exempted by rules, regulations, ororders ofthe Secretary ofLabor issued pursuant 
to section 204 ofExecutive Order 11246 orSeptember 24, 1965, so that such provisions 
will be bindingupon each subcontractor or vendor. The contract:or will 11lke such action 
with respect to any subcontract or purchase order as the administering agency may direct BS 
a means ofenforcing such provisions, including sanctions for noncompliance: Provided, 
however. That in the event a contractor becomes involved in, or is threatened with, 
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litigation wilh a subcontractor or vendor as a result ofsuch direclion by the administering 
agency the contrack>r mayrequest the United States to enter into such Jidgation to protecc 
the interests ofthe United States.11 

Csmelnvd ,4,nti:J{ickhaclc t\c:t 

Compliance with the Co,peland "Anti-Kickback'' Act. 

(1) Contractor. The contm:touhall complywith 18 U.S.C. § 874, 40U.S.C. § 314S, and 
the requirements of29 C.P.R. pt. 3 as may be applicable, which are incorporated by 
reference into this contract. 

(2) Subcontracts. The cootrador t>r subcontractor shall insert in any subcontracts the clause 
above and such other clauses as the FEMA may by appropriate instructions require, and 
also a clause requiring the subcontractors to include these clauses io any lower tier 
subcontracts. The prime conlnlctor shall be raponsible for the compliance by any 
subcontractor or lower tier subcontractor with all of these contract clauses. 

(3) Breach, A breach of the contract clauses above may be grounds for termination of lbe 
contract, and for debB11Denl as a contractor and subcontractor as provided in 29 C.P.R§ 
S.12." 

Cpgtrgct Work H9PJrn uud 5nfety Standards Act 

Compliance with the Contract Work Hours and Safety Staodards Act. 

(1) Overtime reaujrements. No cotttractor or subcontractor contracting for any part of the 
contract work which may require or involve the employment of laborcm or mechanics 
shall require or pennit any sucl1 laborer or mechanic in any workweek in which he orshe 
is employed on such worlc to \Ytlrk in excess offorty hours in such workweek unless such 
laborer or mechanic receives compensation at a rate not less lhan one and one-halftimes 
the basic rate ofpay for all hours worked iD excess offorty hours in such workweek. 

(2) Violation; JiabjUty for unpaid wpgsr ligujdated damages. In the event ofany violation of 
the clause set forth in paragraph (l) ofthis section lbe contractor and any subcontractor 
responsible therefor shall be liable for the unpaid wages. In addition, such contractor and 
subcontractor sha11 be liable to the United States (in the case of work done under contni.ct 
for the District ofColumbia or a territocy, to such Districl or to such tenitory), for 
liquidated damages. Such liquidated damages shall be computed with respect to each 
individual laborer or mechanic, including watchmen and guards. employed in violation 

https://contni.ct
https://States.11
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oflhe clause set forth in paragraph (1) ofthis sed:ion. in the sum of$10 for each calendar day on 
wrucb such individual was required or pennitted to work in excess ofthe standard workweek: of 
forty hows without payment ofthe overtime wages requjn:d bytho clause set forth in paragraph (1) 
ofthis section. 

(3) Wilhholdjng for unpaid wages and ljquidAJed damue,,.. The (write in lhe name ofthe 
Federal agency or the loan or grant recipient) shall upon its own action or upon written 
re:quest.ofao aulhorized representative oflhe Department ofLabor withhold or cause to 
be withheld, from any moneys payable oo account ofwork performed bytbe contractor or 
subcontractor under any such contract or any other Federal contract with the same prime 
contractor, or any other federally-assisted contract subject to the Contract Work Houa 
and Safety Standards Act. which is held by the same prime contractor, such sums as may 
be determined to be necessary to satisfy any liabilitiq of such contractor or subcontractor 
for unpaid wages and liquidated damages as provided in the clause set forth in paragraph 
(2) ofthis section. 

(4) Subcontracts. The contractor or subcontractor shall insert in any subcontracts the 
clauses set forth in paragraph (1) through (4) ofthis section and also a clause 
requiring the subconlraclors to include these clauses in any lower tier subcontracts. 
The prime contractor shall be responsible for compliance by any subcontractor or 
lower lier subcontraclor with the clauses set forth in paragraphs (1) through (4) oflhis 
section.'' 

CJeau Air Act 

(I) The contractor agrees to comply with all applicable standards. orders or regulations issued 
pursuanl to the Clean Air Act, as amended, 42 U.S.C. § 7401 et seq. 

(2) The contractor agrees to report each violation to the (name ofthe state agenoy or local 
or Indian bibal government) and understands and agrees that the (Dame ofthe state 
agency or local or lndian tribal govemmcnt}will, in tum. report each violation as 
required to assure notification to the (name ofrccipient), Federal Emergency 
ManagementAgency, and lhe appropriate :Environmental Protection Agency Regional 
Office. 

(3) The contractor agrees to include these requirements in eachsubcontract exceeding 
$100,000 financed in whole or in part with Federal assistance provided by FEMA.. 

Eedea,1 water Po11ut1oo eoutt01Act 

(1) The contractor agrees to comply wilh all applicable standards. orders or regulelions issued 
pursuant to the Federal Waler Pollution Control Act. as amended. 33 U.S.C. 1251 et seq. 

(2) Tbe contractor agrees to report each violation to the (name ofthe state agency or loca1 or 
lndian tribal government) and undmtands and agrees that the (name ofthe state agency 
or local or Indian tn"ba1 govcmmcnt) will, in tum, report each violation as required to 
assure notification to the {name ofrecipient), Federal Emergency Management Agency, 
and the appropriate Environmental Protection Agency Regional Office. 
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(3) The contmctor agrees to include these requirements in each subcontract exceeding 
S 100,000 financed in whole or in part with Federal assistance provided by FEMA. 

Sumennl0ono4 Peharmeat 

(1) This contract is a covered cransaction for pwposes of2 C.F.R. pt 180 and 2. C.F.R. pt. 
3000. As such 1he oontractor is requiml lo verify that none of tbe coctractor, its principals 
(defined at 2 C.F.R. § 180.995), or i1S affiliates (defined at 2 C.F.R. § 180.90S) arc 
excluded (def"med at 2 c.F.R. § 180.940) or disqualified (defined at 2 C.F.R. § 180.935). 

(2) The contractor must comply with 2 C.P .R. pt. 180, subpart C and 2 C.P .R. pt 3000, subpart 
C and must include a requirement to comply with these regulations in any lower tier 
covered transaction it enters into. 

(3) This certification is a material representation offact relied upoo by(ioscrt name of 
sulncipient). Ifit is later determined that the eonlractor did not comply with 2 C.P.R. pt 
180, subpart C and 2 C.P.R. pt 3000, subpart C. in additioii to remedies available to 
(name ofstate agency serving as recipient and name ofsubrecipient), the Federal 
Government may pursue available remedies, including but not limited to suspension 
and/or debaunei,t 

(4) The bidder or proposer agrees to comply with the requirements of2 C.P.R. pL 180, subpart 
C nnd 2 C.F.R. pt. 3000, subpati C while this offer is valid and throughout the period of 
any coatracl that may arise from this after. The bidder or proposer further agrees to include 
a provision requiring such compliance in its lower tier covered transactions. 

Byrd l\od-J.0hbylor Amgndmeut 3l JLS,C, § 1352 Cos uroeoded) 

Conlraet.ots who apply or bid for an award of$25,000 or more shall file the required certification. 
Each tier certifies to the tier above dmt it will not and has not used Federal appropriated funds to 
pay any person or orgaoizalion for influeDCing orattempting to influence an officer or employee 
ofany agency, a member of~officer or employee ofCongra11 or an empluyee ofa 
member ofCongress incoDOection with obtaining any Federal contract. grant. or any other award 
covered by 
31 U.S.C. § 1352. Each tier shall also disclose any lobbying with non-Fedm.1 funds that takes 
place in connection with obtaining any Federal award. Such disclosures are forwarded .from tier 
10 tier up to the recipient." 

frns0ccroeut 0[ Bes0xece4 M1w:inI1 

(1) In the performo.oce of this cootra.cl, the Coouactor shall make maximum u&e of 
products containing recovered materials that aro EPA• designated items unless the 
product cannot ha acquircd-

(i} Competitively within a timefiame providing for compliance wilb the contract 
pcrformaocc schedule; 

https://cootra.cl
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(ii) Meeting contract performance requirements; or 

(iii) At a reasonable price. 

(2) InCormation about this requirement is available at EP A's Comprehensive Procurement 
Guidelines web site, http://www.epa.gov/cpgl. The lisl ofEPA-designate ilems is 
available at http://www.epa.gov/cpg/products.htm. 

Acceu to Rccgrd 

(I) The contractor agrees to provide (insert name of state agency or local or Indian tribal 
government), (insert name ofrecipient), lhe FEMA A.dminislmt.or, the Comptroller 
General ofthe United Stntes, or any of1heir authorized representatives access to any 
books, docwnenls, papers, and records ofthe Contractor which are directly pertinent to 
this contract for the purposes of making audits, examinations, excerpts, and 
transcriptions. 

(2) The Contractor agr=s to permit any of lheforegoing parties to n:produce by any means 
whatsoever or to c0py exce:pts and transcriptions as rcaaonably needed. 

(3) The contractor agrees to provide lhe FEMA Administrator or bis aulhomed 
representatives access to construclion orother work sites pertaining to the work being 
completed under the contract" 

0B5 Seal, Lm,,pnd f'lges 

The contractor shall not use the DRS seal(s), logos, cresas. or reproductions offlags or likenesses of 
DM agency officials without specific FEMA pre• approval 

CoroPUooce JYitb Federal lcB>Y Be1J1Jattona, and ExecvUvc Q[den, 

This is an acknowledgement that FBMA financial assislance will be used to fund the conlnd: 
only. The contractor will comply will all applicable federal law, regulation.,. executive orders, 
F™Apolicies, procedures, and directives. 

Ng Qblieatloo by FedtvJ G0xecornent 

The Federal Government is not a party to thls contract and is not subject 10 any obligations or 
liabilities to the non-Federal entity, contractor, orany other party pertaining to any matter resulting 
from the conlract. 

Program Fraud and False or fnudglent 5tateroeut:i or BeiutecJ Adi 

The contractor acknowledges tbat 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims 
and Statements) applies to the cootractor's actions pertaioing to this contract 

https://A.dminislmt.or
http://www.epa.gov/cpg/products.htm
http://www.epa.gov/cpgl
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ExhlbilM 

PUBLIC ENTITY CRIMES AFFIDAVIT 

DATE: 

SWORN STATE.MENT UNDER SECTION 187.133(3) (A), FLORIDA STATUTES 

THIS FORM MUST BE SIGNED AND SWORN TO 1N TIIB PRESENCE OF A NOTARY 
PUBLIC OR OTIIER OFFICIAL AUTHORIZED TO ADMINISTER OA ms. 

1. This sworn statement is submitted to CORAL SPRINGS IMPROVEMENT 
DISTRICT by 
---~ :..: ·c=k::..::M = ll:.u.Uen.,..~ Pres _ __ (print individual's name and title) for J.::..::Pa=tri= .:.:.:,CM · , ... ~= id:.::en;.i;:.t::.-
-.A.P....jl~ or,...d...,an..,. I..., - --h...,fip..-s:...,.a...,n..,.d_J_ .....n,_..,;Q,.,,CJ2.«,10~ra""'l~e1I -- (print name ofentity submitting sworn 
statement) whose business address is 1020 I Parkside Drive, Suite 300, KnoxviJle, TN 3 7922 

and, (ifapplicable) its Federal Employer 
Identification Number (FEIN) is 56·0694573 (ifthe entity has no FEIN, 
include Social Security Number ofthe individual signing this sworn statement: 

2. I WJderstand that a "public entity crime'~ as defined in Paragraph 287.133 of the Florida 
Statutes, means a violation of any state or Federal law by a person with respect to and 
directly related to the transaction ofbusiness with any public entity or with an agency or 
political subdivision ofany other state or of the United States, including but not limited 
to, any bid or contract for goods or services, any lease for real property, or any contract 
for the construction or repair of a public building or public work, involving antitrust, 
fraud, th~ bribery, collusion, racketeering, conspiracy, or material misrepresentation. 

3. I understand that '<convicted" or "conviction" is defined by the Statute to mean a fmding 
of guilt or a conviction ofa public entity crime, with or without an adjudication of guilt, 
in any federal or state trial court of record relating to charges brought by indictment or 
information after July 1, 1989, as a result of a jury verdict, non-jury trial, or entry of a 
plea ofguilty or nolo contendere. 

4. I understand that an "affiliate" is defined in Section 287.133(1)(a), Florida Statutes, 
means: 

(A) A predecessor or successor of a person convicted ofa public entity crime; or 

(B) An entity under the control ofany natural person who is active in the management 
of the entity and who has been convicted of a public entity crime. The tenn 
"affiliate" includes those officers, directors, executives, partners, shareholders, 
employees, members, and agents who are active in the management ofan affiliate. 
The ownership by one person of shares constituting a controlling interest in 
another person, or a pooling of equipment or income among persons when not for 
fair market value wider an arm's length agreement, shall be a prima facie case that 
one person controls another person. A person who knowingly 

00617B 0-1 
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ElChlblt M 

CORAL SPRINGS IMPROVEMENT DISTRICT 
Public Entity Crimes Affidavit 
Page:2 

enters into a joint venture with a person who has been convicted ofa public entity 
crime in Florida during the preceding 36 months shall be considered an affiliate. 

S. I widerstand that a "person" as defined in Section 287.133(l)(e), Florida Statutes, means 
any natural person or entity organized under the laws ofany state or ofthe United States 
with. the legal power to enter into a binding contract and which bids or applied to bid on 
contracts let by a public entity, or which otherwise transacts or applies to transact 
business with a public entity. The term "person" includes those officers, directors, 
executives, partners, sharehold~ employees, members, and agents who are active in 
management ofan entity. 

6. Based on information and belief, the statement which I have marked below is true in 
relation to the entity submitting this swam statement (indicate by placing a check in front 
ofthe statement which applies): 

X Neither the entity submitting this sworn statement, nor any of its officers, 
directors, executives, partners, shareholders, employees, members or agents who are 
active in the management of the entity, nor any affiliate ofthe entity was charged with 
and convicted ofa public entity crime subsequent to July 1, 1989. 

__ The entity submitting this sworn statement, or one or more of its officers, 
directors, executives, partners, shareholders, employees, members, or agents who are 
active in the management ofthe entity, or an affiliate of the entity was charged with and 
convicted ofa public entity crime subsequent to July 1, 1989. 

__ The entity submitting this sworn statement, or one or more of its officers, 
director5y executive5y partners, shareholders, employees, members, or agents who are 
active in the management ofthe entity, or an affiliate ofthe entity was charged with and 
convicted of a public entity crime subsequent to July 1, 1989. However, there was a 
subsequent proceeding before a Hearing Officer of the State of Florido Division of 
Administrative Hearings and the Final Order entered by the Hearing Officer detennined 
that it was not in the public interest to place the entity submitting this sworn statement on 
the convicted vendor list (attach a copy offinal order). 

I UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING 
OFFICER FOR THE PUBL[C ENTITY IDENTIFIED IN PARAGRAPH 1 (ONE) ABOVE IS 
FOR THAT PUBLIC ENTITY ONLY AND THAT THIS FORM IS VALID THROUGH 
DECEMBER 31 OF THE CALENDAR YEAR IN WHICH IT IS FILED. I ALSO 
UNDERSTAND THAT I AM REQUIRED TO INFORM THE PUBLIC ENTITY, PRIOR TO 
ENTERING INTO A CONTRACT IN EXCESS OF THRESHOLD AMOUNT PROVIDED IN 
SECTION 287.017, FLORIDA STATUTES, FOR CATEGORY TWO, OF ANY CHANGE 

00617"~1 



Agenda Page 478
ExlllbHM 

CORAL SPRINGS IMPROVEMENT DISTRICT 
Public Entity Crimes Affidavit 
Page:3 

AFFECTING THE CORRECTNESS OF THE INFORMATI 
SWORN STATEMENT. 

(Date) 

STATE OF_ Tennessee 
COUNTY OF Knox 

PERSONALLY APPEARED BEFORE dersigned authority, 
J. Patrick McMullen , who· sonally known to r who has produced 

__________ as identification, and who, er rst being sworn by me, affixed 
his/her signature in the space provided above on this 9th day of May , 2017. 

~ kt:£:.p...,µn ~ 
Signature ofNotary Public 

Melissa Graham 
Name ofNotary Public 

Notary Public 
Title or Rank 

Serial Number, ifany 

(SEAL) 
My commission expires: October I0, 2020 

006171'~1 
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BOARD/CONTRACTORSIGNED SHEET 

Coral Springs Improvement District Bid# 1017-11 approved on 6 /I 9 / t 7 

CORAL SPRINGS IMPROVEMENT DISTRICT 

Signature ofWitness 

,e~.vM:lfa t:". ~~ Dr. Martin Shank 
Prlnted Name of Wltness Printed Name of President 

CONTRACTOR 

:tm-,e . Wt~ \)',.._?"""''--* 
Name and Title (Printed) 
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Memorandum 

Date: June 12, 2017 
To: Board of Supervisors 
Copy: Terry Lewis, Dan Daly and David McIntosh 
From: Ken Cassel, District Manager 

Re: Disaster Debris Removal Services RFP 2017-11 

The committee of David McIntosh, Shawn Frankenhauser, and myself have individually 

evaluated and ranked the firms that submitted responses to the RFQ. 

Based on the submittal and tabulation of the review sheets (see below), it is hereby 

recommended the prime contract be awarded to Phillips and Jordan, and Arbor Tree and Land 

be awarded the backup contract in accordance with the RFQ. 

Phillips & Jordan – 295 points out of 300 

Arbor Tree and Land – 284 points out of 300 

The motion should be to authorize the District Manager to execute a contract with the two 

firms subject to legal review and approval. 

10300 NW 11th Manor, Coral Springs, Florida • Phone: 954.753.0380 • www.csidfl.org 

www.csidfl.org
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EQUIPMENT PRICE UNIT 

ATV (All Terrain Vehicles) Hour 

Bobcat, Skid-Steer Loader (Mini-Loader) Hour 

Backhoe, Wheel Loader, 1.0 - 1.5 CY Hour 

Backhoe, Extend-A-Hoe (Forklift) Hour 

Bucket Truck, 50' - 70' Hour 

Crane, Clam Bucket for 50 Ton Hour 

Crane, Winch Hydraulic w/ Cable for 3 & 5 yd Loader Hour 

Crane, 50 Ton w/ 90' Boom Hour 

Dozer, CAT 04 Hour 

Dozer, CAT 06 Hour 

Dozer, CAT D6 XL Hour 

Dozer, CAT D7 Hour 

Dozer, CAT D8 Hour 

Dump Trailer, Demo +/-50 yds & Tractor Hour 

Dump Self Loader Grapple Truck Mack 50 Yds Hour 

Dump Truck Tandem 18-29 yds Hour 

Dump Truck Tandem 30-40 yds Hour 

Dump Truck Tandem 41-50 yds Hour 

Dump Truck Tandem 51-100 yds Hour 

Dump Walking Floor 100 yd Trailer with Tractor Hour 

Grapple Truck, Mack DM688S, self-loader, end-dump Hour 

Grapple Truck Mack for Loading Hour 

Equipment Transport Trailer & Tractor 55 ton Hour 

Excavator - 1 yd Hour 

Excavator - 2 yds Hour 

Excavator - 3 yds Hour 

Excavator - 4 yds Hour 

Excavator w/ Longstick 60,000 Hour 

Excavator Wood Shear Attachment Hour 

Mower, Boom Flail Hour 

Motor Grader Hour 

Tracked Loader, Cat 955 Hour 

Tractor w/box blade Hour 

Water Truck (2000 gallon) Hour 

TOTAL DOLLAR AMOUNT 

This proposal price form submitted in any other format shall not be accepted 
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FORESTRY EQUIPMENT PRICE UNIT 

Tigercat Feller Buncher (tree felling and selective cut applications) Hour 

Excavator (with safety shields) Backhoe 60,000 Hour 

Excavator (with safety shields) w/ Hydraulic Grapple & Thumb Hour 

Excavator (with safety shields) with Sheer Hour 

Excavator (with safety shields) w/ Longstick 60,000 Hour 

Excavator (with safety shields) PT 76 Hour 

Grinder, DZ 1000 HP Tub Grinder Hour 

Grinder, DZ 1000 HP Horizontal Grinder Hour 

Chipper, Bandit - 14 inch Hour 

Chipper, Whole Tree -18 inch 330 hp Knuckle Boom Hour 

Chainsaw, Medium & Large Hour 

TOTAL DOLLAR AMOUNT 

MARINE RESOURCES PRICE UNIT 

Barge Single 12' x 40/50' Hour 

Barge 30' x 150'/200' (mobilization in $19,000) Day 

Self propelled barge 150 HP 12x30 Hour 

Push/Tug Boat 300 to 450 HP wrrower Hour 

Push/Tug Boat 50 to 150 HP Hour 

Push/Tug Boat w/Tower 150 HP Hour 

Work Boats+/- 50 HP Hour 

Rigging Cable Hour 

Diver w/Equipment (2-person crew) Hour 

Licensed Scuba Diver w/Gear Hour 

Scuba Bottle Refill (Air) Each 

Mats (each) Hour 

TOTAL DOLLAR AMOUNT 

This proposal price form submitted in any other format shall not be accepted 
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TRANSPORTATION VEHICLES PRICE UNIT 

Pickup Truck, 1/2 Ton Hour 

Pickup Truck, 1 Ton Hour 

Box Truck, 3/4 Ton Hour 

Utility Van 3/4 Ton Hour 

Passenger Van, 9 passenger Hour 

Passenger Car, full size Hour 

Flatbed Trailer Hour 

TOTAL DOLLAR AMOUNT 

MISCELLANEOUS EQUIPMENT/SERVICES PRICE UNIT 

Office Trailer 20' with Air Conditioner Day 

Winch Boom for 5 yd Loader Hour 

Traffic control vest, cones, flags, barrels. (lump sum) LS 

1 yd Rake & Grapple Hour 

3 yd Rake & Grapple Hour 

4 yd Rake & Grapple Hour 

5 yd Rake & Grapple Hour 

Fuel (2000 gallon)/Service Truck with operator (less fuel) Hour 

Fuel (800 gallon)/Service Truck with operator (less fuel) Hour 

Aggregate Hopper/Feeder, 8x14 feet (800/1100 Tons/Hr.) Hour 

Vibrating Grizzly Screening Rack Hour 

Conveyor System, 100 feet (1000 Tons/Hr.) Hour 

Metal Cutting Torches Hour 

Mechanized Broom Hour 

Arrow Board Hour 

Lightboard Generator Day 

Sign Board Hour 

Sign & Cones Hour 

Water Pump & Hose (suction and 25' discharge) Hour 

Catch Basin/Storm Drain Cleaning (up to 10 VF) Each 

TDSR custom steel inspection towers Day 

TOTAL DOLLAR AMOUNT 

This proposal price form submitted in any other format shall not be accepted 



Agenda Page 484CSID Request for Proposals (RFP) # 2023-06 FEE SCHEDULE C Pg 4 of 8 

POWER SOURCES - RATE SCHEDULE Rate Per 
Month Week Day 

Generator, 15 kW 

Generator, 25 kW 

Generator, 56 kW 

Generator, 100 kW 

Generator, 125 kW 

Generator, 150 kW 

Generator, 175 kW 

Generator, 250 kW 

Generator, 320 kW 

Generator, 500 kW 

Generator, 800 kW 

TOTAL DOLLAR AMOUNT 

PERSONNEL 
PER 

HOUR 

OVER 

TIME 

Clerical 

Truck Driver 

Climber w/gear 

Equipment Operator 

Field hazardous material manager 

Field hazardous material technician 

Asbestos inspector 

Laborer 

Project Foreman 

Project Manager 

Security Personnel 

Traffic Control Personnel 

Operator w/ chainsaw 

Certified Arborist 

Crew leader 

Superintendent 

Supervisor 

Safety/QC Manager 

Push/Tug Boat Captain 

Diver w/Equipment (2-person crew) 

Mechanic w/ truck and tools 

TOTAL DOLLAR AMOUNT 

This proposal price form submitted in any other format shall not be accepted 
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ITEM TYPE OF WORK/DESCRIPTION OF SERVICES COST UNIT 

1. 
ROW Debris Collection Load and haul vegetative, mixed, construction, and demolition debris to 

debris management site or final disposal. 

1a 0 to 15 miles $ Cubic Yard 

1b >15 to 30 miles $ Cubic Yard 

1c >30 to 60 miles $ Cubic Yard 

1d >60 miles $ Cubic Yard 

1e Haul to Temporary Debris Aggregation Site (TDAS) (0 to 15 miles) $ Cubic Yard 

2. White Goods 

2a Remove and transport from ROW to DMS $ Per Unit 

2b Remove and transport from ROW to Recycling Facility or approved disposal facility $ Per Unit 

2c Transport from DMS to Recycling Facility or approved disposal facility $ Per Unit 

2d Freon Removal / Recycling and Management $ Per Unit 

3. Special Waste 

3a Electronic Waste (e-Waste) removal from ROW and dispose of at County approved site. $ Per Unit 

3b 
Hazardous Waste removal from ROW and dispose of at County approved site. $ Per Drum (55 

GAL) 

3c Derelict vehicle removal, transfer/tow of typical passenger car/truck/van $ Each 

3d Derelict vehicle removal and transportation to secure storage site. (Land) 

3d1 1 foot to 10 feet (average width) $ Per Linear Ft 

3d2 10.1 feet to 20 feet (average width) $ Per Linear Ft 

3d3 20.1 feet to 35 feet (average width) $ Per Linear Ft 

3d4 Greater than 35 feet (average width) $ Per Linear Ft 

3e Derelict vehicle removal and transportation to secure storage site. (Marine) 

3e1. 1 foot to 10 feet (average width) $ Per Linear Ft 

3e2. 10.1 feet to 20 feet (average width) $ Per Linear Ft 

3e3. 20.1 feet to 35 feet (average width) $ Per Linear Ft 

3e4. Greater than 35 feet (average width) $ Per Linear Ft 

3f Operation of secure storage site for derelict vehicles/vessels. $ Per Month 

3g 
Vessel and Vehicle Fluids Management - draining/removal of fluids from vessel/vehicle, storage of fluids 

and transportation to a disposal/recycling facility 

$ 
Each 

3h 
Vessel and Vehicle Hazardous Materials Management - removal of hazardous materials from 

vessel/vehicle, (e.g. batteries) storage of same and transportation to a disposal/recycling facility 

$ 
Each 

3i Crushing of Vessels for Disposal $ Per Foot 

3j 
Waterway Debris Removal from water less than 3 feet in depth - removal of storm debris from marine 

environments, including canals, streams and waterfronts 

3j1 Land $ Cubic Yard 

3j2 Marine $ Cubic Yard 

3k 
Waterway Debris Removal from water more than 3 feet in depth - removal of storm debris from marine 

environments, including canals, streams and waterfronts 

3k1 Land $ Cubic Yard 

3k2 Marine $ Cubic Yard 

3l Removal and disposal of animal carcasses $ Per Pound 

3m Removal and destruction/disposal of putrescent debris $ Per Pound 

3n Tire removal and disposal or recycle $ Each 

4. 
Concrete Removal Load and haul broken concrete from the ROW and dispose at County approved 

site. 

4a 0 to 15 miles $ Cubic Yard 

4b >15 to 30 miles $ Cubic Yard 

4c >30 to 60 miles $ Cubic Yard 

4d >60 miles $ Cubic Yard 

5. Soil, Mud, Silt or Sand Load from location and dispose at County approved site. 

5a 0 to 15 miles $ Cubic Yard 

5b >15 to 30 miles $ Cubic Yard 

5c >30 to 60 miles $ Cubic Yard 

5d >60 miles $ Cubic Yard 

This proposal price form submitted in any other format shall not be accepted. 
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5e 
Screening & Collection: Removal and Screening of debris-laden sand from public property, stockpiling 

debris at DMS, and replacing screened sand at County designated location. 

$ 
Cubic Yard 

6. 
Hazardous Stump Remove from ROW or public property and transportation to DMS or final 

disposal. 

6a 24" to 48" diameter $ Each 

6b >48" diameter $ Each 

6c Backfill - supply and placement of clean fill dirt into holes created by stump removal in the ROW $ Cubic Yard 

6d Sod - supply and placement with St. Augustine Sod $ Square Foot 

7. 

Hazardous Trees (leaning or damaged) Cut and place on ROW to be transported Remove from 

ROW or public property with trunk measured at DBH transportation to DMS or final disposal. 

7a 6" to 24" $ Each 

7b >24" to 48" $ Each 

7c >48" $ Each 

7d Removal of hazardous hanging limbs from ROW or public property that are greater than 2 inches $ Per Tree 

8. 

Demolition of structures  Structure demolition with construction and demolition debris loaded at 

the designated work zone and hauled to an approved County landfill. Successful proposer shall 

disconnect and cap the sewer and water line and coordinate all required disconnects by private 

utility companies. Search safely accessible structures, including garages and detached 

outbuildings, and remove all white goods, e-waste and household hazardous waste for ROW 

collection. Does not include removal of concrete slabs. 

8a 0 to 15 miles one-way haul $ Cubic Yard 

8b >15 to 30 miles one-way haul $ Cubic Yard 

8c >30 to 60 miles one-way haul $ Cubic Yard 

8d >60 miles one-way haul $ Cubic Yard 

9. 

Demolition of structures Structure demolition with regulated asbestos containing (RACM) 

construction and demolition debris loaded at the designed work zone and hauled to an approved 

Type I/II landfill. Successful proposer shall disconnect and cap the sewer and water line and 

coordinate all required disconnects by private utility companies. Search safely accessible 

structures, including garages and detached outbuildings, and remove all white goods, e-waste and 

household hazardous waste for ROW collection. Does not include removal of concrete slabs. 

9a 0 to 15 miles one-way haul $ Cubic Yard 

9b >15 to 30 miles one-way haul $ Cubic Yard 

9c >30 to 60 miles one-way haul $ Cubic Yard 

9d >60 miles one-way haul $ Cubic Yard 

10. 

RACM removal from safe-to-enter structures prior to demolition commencement. Removal will 

include identification through sampling, removal of, containment, proper transfer and disposal, 

and post removal sampling/monitoring necessary to clear the structure. 

10a Pre-demolition removal of RACM from safe-to-enter structures $ Square Foot 

10b Pre-demolition removal of RACM from safe-to-enter structures $ Pound 

11. 

Air-quality monitoring and contraols necessary to reduce or mitigation increased particulate 

matter concentation and exposure. To include but not limited to providing wate, hoses, and other 

supplies necessary to reduce impacts to the surrounding environment 

11a 
Air monitoring and controls $ Per Site/ Per 

Day 

12. Processing/Reducing Debris & Debris Site Management 

12a Grinding / Chipping  Managing, accepting, processing, and reducing vegetative debris through grinding $ Cubic Yard 

12b Burning  Managing, accepting, processing, and reducing vegetative debris through burning $ Cubic Yard 

12c Processing and/or compacting C&D materials and mixed debris, based on incoming cubic yards $ Cubic Yard 

12d Processing and/or compacting concrete materials and masonry, based on incoming cubic yards $ Cubic Yard 

12e 
Debris Management Site (DMS) Management, includes the cost of site preparation, site management, 

acceptance, erosion control, and site closeout based on incoming cubic yards 

$ 
Cubic Yard 

13. Final Disposal Disposal Fees shall be passed through to the county without markup 

13a Load and Transport processed vegetative debris from DMS to final disposal 

13a1 0 to 30 miles $ TON (Default) 

This proposal price form submitted in any other format shall not be accepted. 
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13a2 >30 to 60 miles $ TON (Default) 

13a3 >60 miles $ TON (Default) 

13b 
Load and Transport compacted C & D, mixed, and other non-vegetative materials from DMS to final 

disposal 

13b1 0 to 30 miles $ TON (Default) 

13b2 >30 to 60 miles $ TON (Default) 

13b3 >60 miles $ TON (Default) 

13c Load and Transport processed vegetative debris from DMS to final disposal 

13c1 0 to 30 miles $ Cubic Yard 

13c2 >30 to 60 miles $ Cubic Yard 

13d3 >60 miles $ Cubic Yard 

13d Load and Transport processed vegetative debris from DMS to final disposal 

13d1 0 to 30 miles $ Cubic Yard 

13d2 >30 to 60 miles $ Cubic Yard 

13d3 >60 miles $ Cubic Yard 

13e Load and Transport processed hazardous waste from DMS to final disposal 

13e.1 0 to 30 miles $ Pound 

13e.2 >30 to 60 miles $ Pound 

13e.3 >60 miles $ Pound 

Total Dollar Amount 

This proposal price form submitted in any other format shall not be accepted. 
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_____________________________ 

CSID Request for Proposals (RFP) # 2023-06 FEE SCHEDULE C Pg 8 of 8 

BIDDER’S PRICING CERTIFICATION 

In witness whereof, the Bidder has executed this Proposal Price Form for RFP# 2023-06 

this ___ day of________________,20_______. 

Signature of Individual/Title 

Witness Printed Name of Individual 

ACKNOWLEDGMENT 

STATE OF _____________________ 

COUNTY OF ___________________ 

Sworn to (or affirmed) and subscribed before me this ________ day of ___________________, 

20_______, by _________________________________________. 

Physical presence ____________ OR Online notarization__________________ 

Signature of Notary Public 

[STAMP HERE] State of ______________________ 

Personally Known ____________ OR Produced Identification __________________ 

Type of Identification Produced:  _________________________________________ 
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1 

DESCRIPTION OF SERVICE 

1.ROW D~_RIS OOL_LECTIQ~ • ,VEGET~'!;l.lf~, Nlll<~Q~a~CO~SJ'RUCTIO~.AND !)Ef\,10L!J1lQN !)EB!iiS, 

a Remove debris from ROW and haul to OMS or final disposal. (0 to 15 miles) 

b Remove debris from ROW and haul to DMS or final disposal. (>15 to 30 miles) 

C Remove debris from ROW and haul to OMS or final disposal. (>30 to 60 miles) 

d RemoVl! debris from ROW and haul to OMS or final disposal. (>60 miles) 

e Remo\ll! debris from ROW and haul to Temporary Debris Aggregation Site (TOAS) (Oto 15 miles) 

. - ·-- -2AYtjlT(GOODS -

a Remove and transport from ROW to DMS. 

b Remove and transport from ROW to Recycling Faclllty orapproved disposal facility, 

C Transport from OMS to Recycling Facility orapproved disposal facility, 

d Freon Removal/ Recycling and Management 

-, .r..
J. SPECAL WAST,£ 

a Electronic Waste (e-Waste) removal from ROW and dispose of at County approved site. 

b Household Hazardous Waste (HHW) removal from ROW and dispose of at County approved site. 

d Derelict vehicle removal, t ransfer/tow of typical passenger car/truck/van. 

e Derelictvessel removal and transportation to secure storage site. (Vessels under 25 feet) 

f Derelict vessel removal and transportation to secure storage site. (Vessels 25 feet and greater) 

g Operation ofsecure storage site for derelict vehicles/vessels, 

Exhibit A 

UNIT 

- ... ,,. --· -
CUBIC YARD 

CUBICYARO 

CUBIC YARD 

CUBICYARO 

CUBIC YARD 

- - . 
C 

PER UNIT 

PER UNIT 

PER UNIT 

PER UNIT 

- - , 

PER UNIT 

PER DRUM (SS GAL) 

EACH 

EACH 

EACH 

PER MONTH 

h Vessel and Vehicle Fluids Management • draining/removal of fluids from vessel/vehicle, st orage of fluids and transportation to a disposal/recycling facility EACH 

i 
Vessel and Vehicle Hazardous Materials Management - removal ofhazardous materials from vessel/vehicle, (e.g. batteries), storage ofsame and transportation to a 

disnosal/recvclinP facilitv 
EACH 

j Crushing ofVessels for Disposal PER FOOT 

k Waterway Debris Removal from water less than 3 feet in depth - removal ofstorm debris from marine environments, including canals, streams and waterfronts CUBIC YARD 

I Waterway Debris Removal from water greater than 3 feet In depth- removal ofstorm debris from marine environments, including canals, streams and waterfronts CUBIC YARD 

m Concrete Removal - Load and haul broken concrete from ROW and dispose at County approved sit e (0 to 1S miles) CUBICVARO 

n Concrete Removal - load and haul broken concrete from ROW and dispose at County approved site (>15 to 30 miles) CUBICVARO 

UNIT PRICE 

$ 12.50 
$ 14.00 

$ 17.00 

s 19.00 

$ 12.50 

.. 

$ 100.00 
$ 125.00 

$ 75.00 

$ 50.00 

' 
$ 50.00 

$ 500.00 

$ 300.00 

$ 400.00 

$ 700.00 

$ 15,000.00 

s 100.00 

$ 100.00 

$ 20.00 

$ 38.00 

s 38.00 

$ 

$ 22.00 

18.00 

https://15,000.00
https://VEGET~'!;l.lf
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0 

15.00 

C 

Exhibit A 

Concrete Removal. Load and haul broken concrete from ROW and dispose at County approved site (>30 to 60 miles) CUBIC YARD $ 7c; nn 

p Concrete Removal • load and haul broken concrete from ROW and dispose at County approved site (>60 miles) CUBIC YARD $ 30.00 

q Soll, Mud, Slit or Sand - Load from location and dispose at Couny approved site (Oto 15 miles) CUBIC YARD $ 

r 17.00Soil, Mud, Slit or Sand - load from location and dispose at County approved site (>15 to 30 miles) CUBIC YARD $ 

s Soil, Mud, Silt orSand - load from location and dispose at County approved site (>30 to 60 miles) CUBIC YARD $ 20.00 

t Soil, Mud, Silt or Sand- Load from location and dispose atCounty approved site (>60 miles) CUBIC YARD $ 24.00 
Sand and Soil Screening & Collection: Removal and screening ofdebris- laden sand from public property, stockpiling debris at OMS, and replacing screened sand at 16.00u 

V 

County designated location. 

Removal and dlsoosal of animal carcasses 

CUBIC YARD 

PER POUND 

$ 

$ 15.1111 
., 

41: HAZARO-OUS St\JMffS,and HAZARDOUS~ES ., - -
a Remolllll of hazardous stump from ROW or public property and transportation to OMS or final disposal. 24" t o 48" d iameter. EACH $ 450.00 

b Remolllll of hazardous stump from ROW or public property and transportat ion t o OM S or final disposal. >48" diameter. EACH $ 800.00 

C Backfill· supply and placement of clean fill dirt into holes created by stump removal in the ROW. CUBIC YARD $ 30.00 

d Removal of hazardous trees (leaning ordamaged) from ROW or public property that are 6" to 24" with the trunk measured at DBH. EACH $ 800.00 

e Removal of hazardous tr ees (leaning or damaged} from ROW or public property that are >24" to48" with the trunk measured at DBH. EACH $ 1,100.00 

f Removal of hazardous t rees (leaning or damaged) from ROW or public property that are >48" with the trunk measured at DBH. EACH $ 1,500.00 

g Removal of hazardous hanging limbs from ROW or public property thatare >2 inches. PER TREE $ 165.00 

, , OEMOLITIOl't.Of.STRUcrJJRES . ' -
Structure demolition with construction and demolition debris loaded at the designated work zone and hauled to a County approved landfill. Contractorshall disconnect and cap the sewer and water line and coordinate all 

required disconnects by private utility companies. Search safely accessible structures, including garages and detached outbuildings, and remove all white goods, electronic waste, and household hazardous waste for ROW 

collect ion. Does not Include removal o f concrete slabs. 

a Oto 15 miles one-way haul CUBIC YARD $ 19.00 
b >15 t o 30 miles one-way haul CUBIC YARD $ 22.00 

CUBIC YARD $ 26.00 
CUBIC YARD $ 30.00 

>30 to60 miles one-way haul 

d >60 miles one-way haul 

Structure demolition containing regulated asbestos containing (RACM) construction and demolition debris loaded at the designated work zone and hauled to a County approved landfill. Contractor shall disconnect and cap 

the sewer and water l ine and coord inateall required d isconnects by private utility companies. Search safely accessible structures, Including garages and detached outbuildings, and remove all white goods, electronic waste, 

household hazardous waste for ROW collection. Does not include removal of concrete slabs. 

CUBIC YARDd 0 to15 miles one-way haul S 20.00 
CUBIC YARD $ 23.00 

f >30 to60 miles one-way haul 

e > 15 to 30 miles one-way haul 

CUBIC YARD s 27.00 
CUBIC YARD $ 32.00g >60 miles one-way haul 
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Exhibit A 

RACM removal from safe-to-enter structures prior to demolition commencement. Removal will include identification through sampling, removal of, containment, proper tranfer and disposal, and post removal 

sampling/monitoring necessary to clear the structure. 

h Pre-demolition removal of RACM from safe-to-enter structures SQUARE FOOT S25.00 
Pre-demolition removal of RACM from safe-to-enter structures POUND Sl00.00 

Air-quality monitoring and controls necessary to reduce ormitigation increased particulate matter concentration and exposure. To include but not limited to providing water, hoses, and other supplies necessary to reduce 

Impacts to the surrounding environment 

j Airmonitoring and controls PERSITE s 2,500.00 

- - - ·- - - - - - .. 
6.,ii!J<i'.ci~NG,) REDU.a _N_G DESRI~'& oie'RfS SiTE MANAGEM_ENT 

a Grinding/chipping vegetative debris, based on incoming cubic yards. CUBIC YARD S 5.00 
b Burning vegetative debris, based on incoming cubic yards. CUBIC YARD $ 5.00 
C Processing and/or compactinc C&D materials and mixed debris, based on incoming cubic yards. CUBIC YARD S 2.00 

d Processing and/or compacting concrete materials and masonry, based on Incoming cubic yards. CUBIC YARD $ 7.00 

7-. DEQRIS MANAGEMENllSJTE(OMS) MANAl>EMENT 
Debris Management Site (DMS) Management, includes the cost ofsite preparation, site management, acceptance, erosion control, and site closeout based on 

CUBIC YARD Ts 2.00a Incomingcubic yards. 

..B. FINAL DISPOSAL- Dlsposal Fees-shall be passed thrau,hto the Countywith.out markup. . -~ 

a Load and Transport processed vegetativedebris from OMS to flnal disposal. (0 to 30 miles) TON (default) $ 25.00 

b Load and Transport processed vegetative debris from OMS to final disposal. (>30 to 60 miles) TON (default) $ 29.00 
C Load and Transport processed vegetative debris from DMS to final disposal. (>60 miles) TON (default ) $ 38.00 
d load and Transport compacted C& D, mixed, and othernon-vegetative materials from DMS to final disposal. (0 to 30 miles) TON (default) $ 25.00 
e Load and Transport compacted C& D, mixed, and other non-vegetative materials from DMS to final disposal. (>30 to 60 miles) TON (default) $ 29.00 
f Load andTransport compacted C & D, mixed, and other non-vegetative materials from DMS to final disposai. (>60 mlles) TON (default) $ c,o nn 

g Load and Transport processed vegetative debris from OMS to final disposal. (0 to 30 miles) CUBIC YARD $ 9.50 
h Load and Transport processed vegetative debris from DMS to final disposal. (>30 to 60 miles) CUBIC YARD $ 1n r;n 

i Load and Transport processed vegetative debris from OMS to final disposal. [>60 miles) CUBIC YARD $ 12.00 
j load and Transport compacted C & D, mixed, and other non-vegetative materials from OMS to final disposal. (0 to 30 miles) CUBIC YARD $ 9.50 
k Load and Transport compacted C & D, mixed, and other non-vegetative materials from DMS to flnal disposal. (>30 to 60 miles) CUBIC YARD $ 10.50 
I Load and Transport compacted C& D, mixed, and other non-vegetative materials from DMS to final disposal. (>60 miles) CUBIC YARD $ 12.00 
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ITEM TYPE OF WORK/DESCRIPTION OF SERVICES COST UNIT 

1. 
ROW Debris Collection Load and haul vegetative, mixed, construction, and demolition debris to 

debris management site or final disposal. 

1a 0 to 15 miles $ Cubic Yard 

1b >15 to 30 miles $ Cubic Yard 

1c >30 to 60 miles $ Cubic Yard 

1d >60 miles $ Cubic Yard 

1e Haul to Temporary Debris Aggregation Site (TDAS) (0 to 15 miles) $ Cubic Yard 

2. White Goods 

2a Remove and transport from ROW to DMS $ Per Unit 

2b Remove and transport from ROW to Recycling Facility or approved disposal facility $ Per Unit 

2c Transport from DMS to Recycling Facility or approved disposal facility $ Per Unit 

2d Freon Removal / Recycling and Management $ Per Unit 

3. Special Waste 

3a Electronic Waste (e-Waste) removal from ROW and dispose of at County approved site. $ Per Unit 

3b 
Hazardous Waste removal from ROW and dispose of at County approved site. $ Per Drum (55 

GAL) 

3c Derelict vehicle removal, transfer/tow of typical passenger car/truck/van $ Each 

3d Derelict vehicle removal and transportation to secure storage site. (Land) 

3d1 1 foot to 10 feet (average width) $ Per Linear Ft 

3d2 10.1 feet to 20 feet (average width) $ Per Linear Ft 

3d3 20.1 feet to 35 feet (average width) $ Per Linear Ft 

3d4 Greater than 35 feet (average width) $ Per Linear Ft 

3e Derelict vehicle removal and transportation to secure storage site. (Marine) 

3e1. 1 foot to 10 feet (average width) $ Per Linear Ft 

3e2. 10.1 feet to 20 feet (average width) $ Per Linear Ft 

3e3. 20.1 feet to 35 feet (average width) $ Per Linear Ft 

3e4. Greater than 35 feet (average width) $ Per Linear Ft 

3f Operation of secure storage site for derelict vehicles/vessels. $ Per Month 

3g 
Vessel and Vehicle Fluids Management - draining/removal of fluids from vessel/vehicle, storage of fluids 

and transportation to a disposal/recycling facility 

$ 
Each 

3h 
Vessel and Vehicle Hazardous Materials Management - removal of hazardous materials from 

vessel/vehicle, (e.g. batteries) storage of same and transportation to a disposal/recycling facility 

$ 
Each 

3i Crushing of Vessels for Disposal $ Per Foot 

3j 
Waterway Debris Removal from water less than 3 feet in depth - removal of storm debris from marine 

environments, including canals, streams and waterfronts 

3j1 Land $ Cubic Yard 

3j2 Marine $ Cubic Yard 

3k 
Waterway Debris Removal from water more than 3 feet in depth - removal of storm debris from marine 

environments, including canals, streams and waterfronts 

3k1 Land $ Cubic Yard 

3k2 Marine $ Cubic Yard 

3l Removal and disposal of animal carcasses $ Per Pound 

3m Removal and destruction/disposal of putrescent debris $ Per Pound 

3n Tire removal and disposal or recycle $ Each 

4. 
Concrete Removal Load and haul broken concrete from the ROW and dispose at County approved 

site. 

4a 0 to 15 miles $ Cubic Yard 

4b >15 to 30 miles $ Cubic Yard 

4c >30 to 60 miles $ Cubic Yard 

4d >60 miles $ Cubic Yard 

5. Soil, Mud, Silt or Sand Load from location and dispose at County approved site. 

5a 0 to 15 miles $ Cubic Yard 

5b >15 to 30 miles $ Cubic Yard 

5c >30 to 60 miles $ Cubic Yard 

5d >60 miles $ Cubic Yard 

This proposal price form submitted in any other format shall not be accepted. 



CSID Request for Proposals (RFP) # 2023-06 for Disaster Debris Removal and Disposal Service Agenda Page 493 2 

5e 
Screening & Collection: Removal and Screening of debris-laden sand from public property, stockpiling 

debris at DMS, and replacing screened sand at County designated location. 

$ 
Cubic Yard 

6. 
Hazardous Stump Remove from ROW or public property and transportation to DMS or final 

disposal. 

6a 24" to 48" diameter $ Each 

6b >48" diameter $ Each 

6c Backfill - supply and placement of clean fill dirt into holes created by stump removal in the ROW $ Cubic Yard 

6d Sod - supply and placement with St. Augustine Sod $ Square Foot 

7. 

Hazardous Trees (leaning or damaged) Cut and place on ROW to be transported Remove from 

ROW or public property with trunk measured at DBH transportation to DMS or final disposal. 

7a 6" to 24" $ Each 

7b >24" to 48" $ Each 

7c >48" $ Each 

7d Removal of hazardous hanging limbs from ROW or public property that are greater than 2 inches $ Per Tree 

8. 

Demolition of structures  Structure demolition with construction and demolition debris loaded at 

the designated work zone and hauled to an approved County landfill. Successful proposer shall 

disconnect and cap the sewer and water line and coordinate all required disconnects by private 

utility companies. Search safely accessible structures, including garages and detached 

outbuildings, and remove all white goods, e-waste and household hazardous waste for ROW 

collection. Does not include removal of concrete slabs. 

8a 0 to 15 miles one-way haul $ Cubic Yard 

8b >15 to 30 miles one-way haul $ Cubic Yard 

8c >30 to 60 miles one-way haul $ Cubic Yard 

8d >60 miles one-way haul $ Cubic Yard 

9. 

Demolition of structures Structure demolition with regulated asbestos containing (RACM) 

construction and demolition debris loaded at the designed work zone and hauled to an approved 

Type I/II landfill. Successful proposer shall disconnect and cap the sewer and water line and 

coordinate all required disconnects by private utility companies. Search safely accessible 

structures, including garages and detached outbuildings, and remove all white goods, e-waste and 

household hazardous waste for ROW collection. Does not include removal of concrete slabs. 

9a 0 to 15 miles one-way haul $ Cubic Yard 

9b >15 to 30 miles one-way haul $ Cubic Yard 

9c >30 to 60 miles one-way haul $ Cubic Yard 

9d >60 miles one-way haul $ Cubic Yard 

10. 

RACM removal from safe-to-enter structures prior to demolition commencement. Removal will 

include identification through sampling, removal of, containment, proper transfer and disposal, 

and post removal sampling/monitoring necessary to clear the structure. 

10a Pre-demolition removal of RACM from safe-to-enter structures $ Square Foot 

10b Pre-demolition removal of RACM from safe-to-enter structures $ Pound 

11. 

Air-quality monitoring and contraols necessary to reduce or mitigation increased particulate 

matter concentation and exposure. To include but not limited to providing wate, hoses, and other 

supplies necessary to reduce impacts to the surrounding environment 

11a 
Air monitoring and controls $ Per Site/ Per 

Day 

12. Processing/Reducing Debris & Debris Site Management 

12a Grinding / Chipping  Managing, accepting, processing, and reducing vegetative debris through grinding $ Cubic Yard 

12b Burning  Managing, accepting, processing, and reducing vegetative debris through burning $ Cubic Yard 

12c Processing and/or compacting C&D materials and mixed debris, based on incoming cubic yards $ Cubic Yard 

12d Processing and/or compacting concrete materials and masonry, based on incoming cubic yards $ Cubic Yard 

12e 
Debris Management Site (DMS) Management, includes the cost of site preparation, site management, 

acceptance, erosion control, and site closeout based on incoming cubic yards 

$ 
Cubic Yard 

13. Final Disposal Disposal Fees shall be passed through to the county without markup 

13a Load and Transport processed vegetative debris from DMS to final disposal 

13a1 0 to 30 miles $ TON (Default) 

This proposal price form submitted in any other format shall not be accepted. 
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13a2 >30 to 60 miles $ TON (Default) 

13a3 >60 miles $ TON (Default) 

13b 
Load and Transport compacted C & D, mixed, and other non-vegetative materials from DMS to final 

disposal 

13b1 0 to 30 miles $ TON (Default) 

13b2 >30 to 60 miles $ TON (Default) 

13b3 >60 miles $ TON (Default) 

13c Load and Transport processed vegetative debris from DMS to final disposal 

13c1 0 to 30 miles $ Cubic Yard 

13c2 >30 to 60 miles $ Cubic Yard 

13d3 >60 miles $ Cubic Yard 

13d Load and Transport processed vegetative debris from DMS to final disposal 

13d1 0 to 30 miles $ Cubic Yard 

13d2 >30 to 60 miles $ Cubic Yard 

13d3 >60 miles $ Cubic Yard 

13e Load and Transport processed hazardous waste from DMS to final disposal 

13e.1 0 to 30 miles $ Pound 

13e.2 >30 to 60 miles $ Pound 

13e.3 >60 miles $ Pound 

Total Dollar Amount 

This proposal price form submitted in any other format shall not be accepted. 
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5 Thursday, November 30, 2023 

10:00am ~ 

Name 

Danielle Keira-Cancel 

IShawn Frankenhauser 

!Joe Stephens 

David McIntosh 

,~--~--~~~-~---
CSID

Excellence to the LastDrop 

SIGN-IN SHEET FOR BID OPENING 

DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES 

REQUEST FOR PROPOSALS (RFP) # 2023-06 

City/Company Phone# Email Signature 

CSID 954-796-6620 daniellec@csidfl.org 

CSID 954-796-6669 shawnf@csidfl.org 

CSID 954-796-6667 joes@csidfl.org 

CSID 954-796-6614 davidm@csidfl.org 

;6(-7JJ-~s" C.V\~c 

mailto:davidm@csidfl.org
mailto:joes@csidfl.org
mailto:shawnf@csidfl.org
mailto:daniellec@csidfl.org
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Committee Member 
Number 1 

Number 2 

Number 3 

Firm Expertise and Experience 

Adequacy of Firm's Personnel and on‐hand equipment 
Completeness and Submitted Proposal (from Procurement) 
Price Proposal (from Procurement) 
References 

Firm Expertise and Experience 
Adequacy of Firm's Personnel and on‐hand equipment 
Completeness and Submitted Proposal (from Procurement) 
Price Proposal (from Procurement) 
References 

Firm Expertise and Experience 
Adequacy of Firm's Personnel and on‐hand equipment 
Completeness and Submitted Proposal (from Procurement) 
Price Proposal (from Procurement) 
References 

Maxium Points Awarded Points 

25 22 

25 22 
20 20 
20 14.99 
10 9 

Total 87.99 

25 25 
25 23 
20 20 
20 14.99 
10 10 

Total 92.99 

25 25 
25 25 
20 20 
20 14.99 
10 10 

Total 94.99 

Awarded Pts 

Member # 1 87.99 
Member # 2 92.99 
Member # 3 94.99 
Average Score 91.99 
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Disaster Debris Removal and Disposal Services RFP# 2023‐06 
Responsiveness/Completeness Calculation 
Vendor: Crowder Gulf Joint Venture, Inc. Total Services Cost 

$5,767.75 
Name of Form Point Notes 

1 Drug‐Free Workplace Certification 1 

2 Byrd Anti‐Lobbying Amendment Cert. 1 

3 Proof of SAM.gov Unique ID (UEI) 1 Expires 9/20/2024 
4 Client References 1 

5 E‐Verify Affidavit 1 Registered in E‐Verify Federal Program 

6 Conflict of Interest Disclosure Form 1 

7 Non‐Collusion Oath 1 
8 Qualification Statement 1 

9 Bid Submittal Form for RFP# 2023‐06 1 

10 Public Entity Crimes 1 

11 Scrutinized Vendor Certification 1 
12 Good Faith Affidavit 1 
13 Executive Summary 1 
14 Table of Contents 1 
15 Sec 1 ‐ Firm Qualif & References 1 
16 Sec 2 ‐ Past Project Experience 1 
17 Sec 3 ‐ Key Personnel 1 
18 Sec 4 ‐ Project Understanding & Approh 1 
19 Sec 5 ‐ Auto Debris Manage Sys 1 
20 Sec 6 ‐ Cost Proposal 1 

Total Equipment Cost 
$533,737.00 

Total Proposal Cost 
$539,504.75 

Total Cost Points 
14.99 

Completeness Total Value: 20 

https://539,504.75
https://533,737.00


Agenda Page 498

EQUIPMENT PRICE UNIT 
ATV (All Terrain Vehicles) $25.00 Hour 

Bobcat, Skid-Steer Loader (Mini-Loader) $125.00 Hour 

Backhoe, Wheel Loader, 1.0 - 1.5 CY $140.00 Hour 

Backhoe, Extend-A-Hoe (Forklift) $125.00 Hour 

Bucket Truck, 50' - 70' $170.00 Hour 

Crane, Clam Bucket for 50 Ton $250.00 Hour 

Crane, Winch Hydraulic w/ Cable for 3 & 5 yd $250.00 Hour 

Crane, 50 Ton w/ 90' Boom $300.00 Hour 

Dozer, CAT 04 $150.00 Hour 

Dozer, CAT 06 $160.00 Hour 

Dozer, CAT D6 XL $170.00 Hour 

Dozer, CAT D7 $180.00 Hour 

Dozer, CAT D8 $190.00 Hour 

Dump Trailer, Demo +/-50 yds & Tractor $160.00 Hour 

Dump Self Loader Grapple Truck Mack 50 Yds $240.00 Hour 

Dump Truck Tandem 18-29 yds $115.00 Hour 

Dump Truck Tandem 30-40 yds $140.00 Hour 

Dump Truck Tandem 41-50 yds $160.00 Hour 

Dump Truck Tandem 51-100 yds $190.00 Hour 

Dump Walking Floor 100 yd Trailer with Tractor $190.00 Hour 

Grapple Truck, Mack DM688S, self-loader, end- $240.00 Hour 

Grapple Truck Mack for Loading $240.00 Hour 

Equipment Transport Trailer & Tractor 55 ton $145.00 Hour 

Excavator - 1 yd $150.00 Hour 

Excavator - 2 yds $160.00 Hour 

Excavator - 3 yds $170.00 Hour 

Excavator - 4 yds $180.00 Hour 

Excavator w/ Longstick 60,000 $200.00 Hour 

Excavator Wood Shear Attachment $60.00 Hour 

Mower, Boom Flail $120.00 Hour 
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Motor Grader $160.00 Hour 

Tracked Loader, Cat 955 $160.00 Hour 

Tractor w/box blade $60.00 Hour 

Water Truck (2000 gallon) $130.00 Hour 

TOTAL DOLLAR AMOUNT $ 5,605.00 

FORESTRY EQUIPMENT PRICE UNIT 
Tigercat Feller Buncher (tree felling and selective $155.00 Hour 

Excavator (with safety shields) Backhoe 60,000 $180.00 Hour 

Excavator (with safety shields) w/ Hydraulic Grapple $180.00 Hour 

Excavator (with safety shields) with Sheer $200.00 Hour 

Excavator (with safety shields) w/ Longstick 60,000 $215.00 Hour 

Excavator (with safety shields) PT 76 $230.00 Hour 

Grinder, DZ 1000 HP Tub Grinder $500.00 Hour 

Grinder, DZ 1000 HP Horizontal Grinder $500.00 Hour 

Chipper, Bandit - 14 inch $190.00 Hour 

Chipper, Whole Tree -18 inch 330 hp Knuckle $260.00 Hour 

Chainsaw, Medium & Large $25.00 Hour 

TOTAL DOLLAR AMOUNT $ 2,635.00 

MARINE RESOURCES PRICE UNIT 
Barge Single 12' x 40/50' $200.00 Hour 

Barge 30' x 150'/200' (mobilization in $19,000) $2,500.00 Day 

Self propelled barge 150 HP 12x30 $350.00 Hour 

Push/Tug Boat 300 to 450 HP wrrower $550.00 Hour 

Push/Tug Boat 50 to 150 HP $500.00 Hour 

Push/Tug Boat w/Tower 150 HP $450.00 Hour 

Work Boats+/- 50 HP $200.00 Hour 

Rigging Cable $20.00 Hour 

Diver w/Equipment (2-person crew) $600.00 Hour 

Licensed Scuba Diver w/Gear $160.00 Hour 

Scuba Bottle Refill (Air) $50.00 Each 
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Mats (each) $20.00 Hour 

TOTAL DOLLAR AMOUNT $ 5,600.00 

TRANSPORTATION VEHICLES PRICE UNIT 
Pickup Truck, 1/2 Ton $20.00 Hour 

Pickup Truck, 1 Ton $30.00 Hour 

Box Truck, 3/4 Ton $25.00 Hour 

Utility Van 3/4 Ton $25.00 Hour 

Passenger Van, 9 passenger $30.00 Hour 

Passenger Car, full size $20.00 Hour 

Flatbed Trailer $20.00 Hour 

TOTAL DOLLAR AMOUNT $ 170.00 

MISCELLANEOUS PRICE UNIT 
Office Trailer 20' with Air Conditioner $800.00 Day 

Winch Boom for 5 yd Loader $50.00 Hour 

Traffic control vest, cones, flags, barrels. (lump $250.00 LS 

1 yd Rake & Grapple $50.00 Hour 

3 yd Rake & Grapple $60.00 Hour 

4 yd Rake & Grapple $70.00 Hour 

5 yd Rake & Grapple $80.00 Hour 

Fuel (2000 gallon)/Service Truck with operator (less $180.00 Hour 

Fuel (800 gallon)/Service Truck with operator (less $160.00 Hour 

Aggregate Hopper/Feeder, 8x14 feet (800/1100 $120.00 Hour 

Vibrating Grizzly Screening Rack $90.00 Hour 

Conveyor System, 100 feet (1000 Tons/Hr.) $60.00 Hour 

Metal Cutting Torches $50.00 Hour 

Mechanized Broom $115.00 Hour 

Arrow Board $80.00 Hour 

Lightboard Generator $50.00 Day 

Sign Board $75.00 Hour 

Sign & Cones $45.00 Hour 
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Water Pump & Hose (suction and 25' discharge) 

Catch Basin/Storm Drain Cleaning (up to 10 VF) 

TDSR custom steel inspection towers 

TOTAL DOLLAR AMOUNT 

POWER SOURCES - RATE SCHEDULE 

Generator, 15 kW 

Generator, 25 kW 

Generator, 56 kW 

Generator, 100 kW 

Generator, 125 kW 

Generator, 150 kW 

Generator, 175 kW 

Generator, 250 kW 

Generator, 320 kW 

Generator, 500 kW 

Generator, 800 kW 

TOTAL DOLLAR AMOUNT 

$75.00 
$450.00 
$250.00 
$ 3,160.00 

Rate Per 
Month 

$3,600.00 
$5,400.00 
$8,100.00 
$14,400.00 
$24,000.00 
$30,000.00 
$36,000.00 
$42,000.00 
$54,000.00 
$66,000.00 
$78,000.00 
$ 361,500.00 

Hour 

Each 

Day 

Week 
$1,200.00 
$1,800.00 
$2,700.00 
$4,800.00 
$8,000.00 
$10,000.00 
$12,000.00 
$14,000.00 
$18,000.00 
$22,000.00 
$26,000.00 
$120,500.00 

Day 
$240.00 
$400.00 
$672.00 
$1,200.00 
$2,000.00 
$2,500.00 
$3,000.00 
$3,500.00 
$4,500.00 
$5,500.00 
$6,500.00 
$ 30,012.00 

PERSONNEL PER 

HOUR 

OVERTI 

ME 

Clerical $38.00 $57.00 
Truck Driver $46.00 $69.00 
Climber w/gear $125.00 $187.50 
Equipment Operator $46.00 $69.00 
Field hazardous material manager $120.00 $180.00 
Field hazardous material technician $50.00 $75.00 
Asbestos inspector $85.00 $127.50 
Laborer $38.00 $57.00 
Project Foreman $60.00 $90.00 

https://30,012.00
https://6,500.00
https://5,500.00
https://4,500.00
https://3,500.00
https://3,000.00
https://2,500.00
https://2,000.00
https://1,200.00
https://120,500.00
https://26,000.00
https://22,000.00
https://18,000.00
https://14,000.00
https://12,000.00
https://10,000.00
https://8,000.00
https://4,800.00
https://2,700.00
https://1,800.00
https://1,200.00
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Project Manager $75.00 $112.50 
Security Personnel $60.00 $90.00 
Traffic Control Personnel $38.00 $57.00 
Operator w/ chainsaw $46.00 $69.00 
Certified Arborist $75.00 $112.50 
Crew leader $55.00 $82.50 
Superintendent $65.00 $97.50 
Supervisor $65.00 $97.50 
Safety/QC Manager $65.00 $97.50 
Push/Tug Boat Captain $70.00 $105.00 
Diver w/Equipment (2-person crew) $450.00 $675.00 
Mechanic w/ truck and tools $150.00 $225.00 

TOTAL DOLLAR AMOUNT $ 1,822.00 $ 2,733.00 

ITEM TYPE OF WORK/DESCRIPTION OF SERVICES COST UNIT 

1. ROW Debris Collection Load and haul vegetative, mixed, construction, and 

1a 0 to 15 miles $10.50 Cubic Yard 

1b >15 to 30 miles $12.50 Cubic Yard 

1c >30 to 60 miles $14.50 Cubic Yard 

1d >60 miles $16.90 Cubic Yard 

1e Haul to Temporary Debris Aggregation Site (TDAS) (0 to 15 miles) $10.50 Cubic Yard 

2. White Goods 

2a Remove and transport from ROW to DMS $30.00 Per Unit 

2b Remove and transport from ROW to Recycling Facility or approved disposal facility $40.00 Per Unit 

2c Transport from DMS to Recycling Facility or approved disposal facility $20.00 Per Unit 

2d Freon Removal / Recycling and Management $30.00 Per Unit 

3. Special Waste 

3a Electronic Waste (e-Waste) removal from ROW and dispose of at County approved $35.00 Per Unit 

3b Hazardous Waste removal from ROW and dispose of at County approved site. $1,200.00 Per Drum (55 

3c Derelict vehicle removal, transfer/tow of typical passenger car/truck/van $100.00 Each 

3d Derelict vehicle removal and transportation to secure storage site. (Land) 

3d1 1 foot to 10 feet (average width) $25.00 Per Linear Ft 
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3d2 10.1 feet to 20 feet (average width) $30.00 Per Linear Ft 

3d3 20.1 feet to 35 feet (average width) $35.00 Per Linear Ft 

3d4 Greater than 35 feet (average width) $40.00 Per Linear Ft 

3e Derelict vehicle removal and transportation to secure storage site. (Marine) 

3e1. 1 foot to 10 feet (average width) $100.00 Per Linear Ft 

3e2. 10.1 feet to 20 feet (average width) $150.00 Per Linear Ft 

3e3. 20.1 feet to 35 feet (average width) $200.00 Per Linear Ft 

3e4. Greater than 35 feet (average width) $250.00 Per Linear Ft 

3f Operation of secure storage site for derelict vehicles/vessels. $250.00 Per Month 

3g Vessel and Vehicle Fluids Management - draining/removal of fluids from $50.00 Each 

3h Vessel and Vehicle Hazardous Materials Management - removal of hazardous $50.00 Each 

3i Crushing of Vessels for Disposal $150.00 Per Foot 

3j Waterway Debris Removal from water less than 3 feet in depth - removal of storm 

3j1 Land $50.00 Cubic Yard 

3j2 Marine $125.00 Cubic Yard 

3k Waterway Debris Removal from water more than 3 feet in depth - removal of storm 

3k1 Land $50.00 Cubic Yard 

3k2 Marine $125.00 Cubic Yard 

3l Removal and disposal of animal carcasses $1.50 Per Pound 

3m Removal and destruction/disposal of putrescent debris $4.50 Per Pound 

3n Tire removal and disposal or recycle $9.00 Each 

4. Concrete Removal Load and haul broken concrete from the ROW and dispose at 

4a 0 to 15 miles $18.00 Cubic Yard 

4b >15 to 30 miles $22.00 Cubic Yard 

4c >30 to 60 miles $26.00 Cubic Yard 

4d >60 miles $32.00 Cubic Yard 

5. Soil, Mud, Silt or Sand Load from location and dispose at County approved site. 

5a 0 to 15 miles $18.00 Cubic Yard 

5b >15 to 30 miles $22.00 Cubic Yard 

5c >30 to 60 miles $24.00 Cubic Yard 

5d >60 miles $30.00 Cubic Yard 

5e Screening & Collection: Removal and Screening of debris-laden sand from public $18.00 Cubic Yard 

6. Hazardous Stump Remove from ROW or public property and transportation to 
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6a 24" to 48" diameter $200.00 Each 

6b >48" diameter $300.00 Each 

6c Backfill - supply and placement of clean fill dirt into holes created by stump removal in $18.00 Cubic Yard 

6d Sod - supply and placement with St. Augustine Sod $1.50 Square Foot 

7. Hazardous Trees (leaning or damaged) Cut and place on ROW to be transported 

7a 6" to 24" $200.00 Each 

7b >24" to 48" $315.00 Each 

7c >48" $450.00 Each 

7d Removal of hazardous hanging limbs from ROW or public property that are greater $95.00 Per Tree 

8. Demolition of structures Structure demolition with construction and demolition 
8a 0 to 15 miles one-way haul $18.00 Cubic Yard 

8b >15 to 30 miles one-way haul $20.00 Cubic Yard 

8c >30 to 60 miles one-way haul $22.00 Cubic Yard 

8d >60 miles one-way haul $24.00 Cubic Yard 

9. Demolition of structures Structure demolition with regulated asbestos 

9a 0 to 15 miles one-way haul $25.00 Cubic Yard 

9b >15 to 30 miles one-way haul $30.00 Cubic Yard 

9c >30 to 60 miles one-way haul $35.00 Cubic Yard 

9d >60 miles one-way haul $40.00 Cubic Yard 

10. RACM removal from safe-to-enter structures prior to demolition commencement. 

10a Pre-demolition removal of RACM from safe-to-enter structures $12.00 Square Foot 

10b Pre-demolition removal of RACM from safe-to-enter structures $9.00 Pound 

11. Air-quality monitoring and contraols necessary to reduce or mitigation 

11a Air monitoring and controls $250.00 Per Site/ Per 

12. Processing/Reducing Debris & Debris Site Management 

12a Grinding / Chipping Managing, accepting, processing, and reducing vegetative debris $4.00 Cubic Yard 

12b Burning Managing, accepting, processing, and reducing vegetative debris through $3.00 Cubic Yard 

12c Processing and/or compacting C&D materials and mixed debris, based on incoming $4.00 Cubic Yard 

12d Processing and/or compacting concrete materials and masonry, based on incoming $4.00 Cubic Yard 

12e Debris Management Site (DMS) Management, includes the cost of site preparation, $1.85 Cubic Yard 

13. Final Disposal Disposal Fees shall be passed through to the county without 

13a Load and Transport processed vegetative debris from DMS to final disposal 

13a1 0 to 30 miles $30.00 TON (Default) 
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13a2 >30 to 60 miles $38.00 TON (Default) 

13a 

3 

>60 miles $42.00 TON (Default) 

13b Load and Transport compacted C & D, mixed, and other non-vegetative materials 

13b 

1 

0 to 30 miles $30.00 TON (Default) 

13b 

2 

>30 to 60 miles $38.00 TON (Default) 

13b 

3 

>60 miles $42.00 TON (Default) 

13c Load and Transport processed vegetative debris from DMS to final disposal 

13c 

1 

0 to 30 miles $5.00 Cubic Yard 

13c 

2 

>30 to 60 miles $6.50 Cubic Yard 

13d 

3 

>60 miles $7.50 Cubic Yard 

13d Load and Transport processed vegetative debris from DMS to final disposal 

13d 

1 

0 to 30 miles $0.00 Cubic Yard 

13d 

2 

>30 to 60 miles $0.00 Cubic Yard 

13d 

3 

>60 miles $0.00 Cubic Yard 

13e Load and Transport processed hazardous waste from DMS to final disposal 0 
13e 

.1 

0 to 30 miles $7.00 Pound 

13e 

.2 

>30 to 60 miles $7.50 Pound 

13e 

.3 

>60 miles $8.00 Pound 

Total Dollar Amount $5,767.75 
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Committee Member 
Director of Operations 

Utilities Director 

Stormwater Manager 

Firm Expertise and Experience 

Adequacy of Firm's Personnel and on‐hand equipment 
Completeness and Submitted Proposal (from Procurement) 
Price Proposal (from Procurement) 
References 

Firm Expertise and Experience 
Adequacy of Firm's Personnel and on‐hand equipment 
Completeness and Submitted Proposal (from Procurement) 
Price Proposal (from Procurement) 
References 

Firm Expertise and Experience 
Adequacy of Firm's Personnel and on‐hand equipment 
Completeness and Submitted Proposal (from Procurement) 
Price Proposal (from Procurement) 
References 

Maxium Points Awarded Points 

25 18 

25 18 
20 19 
20 20 
10 8 

Total 83 

25 23 
25 21 
20 19 
20 20 
10 10 

Total 93 

25 25 
25 23 
20 19 
20 20 
10 10 

Total 97 

Awarded Pts 

Director of Operations 83 
Utilities Director 93 
Stormwater Manager 97 
Average Score 91 
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Disaster Debris Removal and Disposal Services RFP# 2023‐06 
Responsiveness/Completeness Calculation 

Vendor: Arbor Tree & Land, Inc. Total Services Cost 
$6,356.00 

Name of Form Point Notes 

1 Drug‐Free Workplace Certification 1 

2 Byrd Anti‐Lobbying Amendment Cert. 1 Missing page 2. Page 2 N/A 

3 Proof of SAM.gov Unique ID (UEI) 1 Expires 8/2/2024 
4 Client References 1 

5 E‐Verify Affidavit 1 

6 Conflict of Interest Disclosure Form 1 

7 Non‐Collusion Oath 1 

8 Qualification Statement 1 

9 Bid Submittal Form for RFP# 2023‐06 1 

10 Public Entity Crimes 1 
11 Scrutinized Vendor Certification 1 
12 Good Faith Affidavit 1 
13 Executive Summary 1 
14 Table of Contents 1 
15 Sec 1 ‐ Firm Qualif & References 1 
16 Sec 2 ‐ Past Project Experience 1 
17 Sec 3 ‐ Key Personnel 1 
18 Sec 4 ‐ Project Understanding & Approh 1 
19 Sec 5 ‐ Auto Debris Manage Sys 0 Omitted from submittal 
20 Sec 6 ‐ Cost Proposal 1 

Total Equipment Cost 
$398,012.00 

Total Proposal Cost 
$404,368.00 

Total Cost Points 
20 

Completeness Total Value: 19 

https://404,368.00
https://398,012.00
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EQUIPMENT PRICE UNIT 
ATV (All Terrain Vehicles) $10.00 Hour 

Bobcat, Skid-Steer Loader (Mini-Loader) $140.00 Hour 

Backhoe, Wheel Loader, 1.0 - 1.5 CY $195.00 Hour 

Backhoe, Extend-A-Hoe (Forklift) $40.00 Hour 

Bucket Truck, 50' - 70' $275.00 Hour 

Crane, Clam Bucket for 50 Ton $10.00 Hour 

Crane, Winch Hydraulic w/ Cable for 3 & 5 yd $60.00 Hour 

Crane, 50 Ton w/ 90' Boom $1,200.00 Hour 

Dozer, CAT 04 $225.00 Hour 

Dozer, CAT 06 $265.00 Hour 

Dozer, CAT D6 XL $275.00 Hour 

Dozer, CAT D7 $275.00 Hour 

Dozer, CAT D8 $275.00 Hour 

Dump Trailer, Demo +/-50 yds & Tractor $125.00 Hour 

Dump Self Loader Grapple Truck Mack 50 Yds $475.00 Hour 

Dump Truck Tandem 18-29 yds $185.00 Hour 

Dump Truck Tandem 30-40 yds $185.00 Hour 

Dump Truck Tandem 41-50 yds $170.00 Hour 

Dump Truck Tandem 51-100 yds $190.00 Hour 

Dump Walking Floor 100 yd Trailer with Tractor $210.00 Hour 

Grapple Truck, Mack DM688S, self-loader, end- $275.00 Hour 

Grapple Truck Mack for Loading $205.00 Hour 

Equipment Transport Trailer & Tractor 55 ton $190.00 Hour 

Excavator - 1 yd $75.00 Hour 

Excavator - 2 yds $110.00 Hour 

Excavator - 3 yds $325.00 Hour 

Excavator - 4 yds $325.00 Hour 

Excavator w/ Longstick 60,000 $375.00 Hour 

Excavator Wood Shear Attachment $30.00 Hour 

Mower, Boom Flail $40.00 Hour 
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Motor Grader $25.00 Hour 

Tracked Loader, Cat 955 $90.00 Hour 

Tractor w/box blade $20.00 Hour 

Water Truck (2000 gallon) $10.00 Hour 

TOTAL DOLLAR AMOUNT $ 6,880.00 

FORESTRY EQUIPMENT PRICE UNIT 
Tigercat Feller Buncher (tree felling and selective $375.00 Hour 

Excavator (with safety shields) Backhoe 60,000 $240.00 Hour 

Excavator (with safety shields) w/ Hydraulic Grapple $240.00 Hour 

Excavator (with safety shields) with Sheer $240.00 Hour 

Excavator (with safety shields) w/ Longstick 60,000 $240.00 Hour 

Excavator (with safety shields) PT 76 $100.00 Hour 

Grinder, DZ 1000 HP Tub Grinder $1,600.00 Hour 

Grinder, DZ 1000 HP Horizontal Grinder $1,600.00 Hour 

Chipper, Bandit - 14 inch $190.00 Hour 

Chipper, Whole Tree -18 inch 330 hp Knuckle $280.00 Hour 

Chainsaw, Medium & Large $60.00 Hour 

TOTAL DOLLAR AMOUNT $ 5,165.00 

MARINE RESOURCES PRICE UNIT 
Barge Single 12' x 40/50' $500.00 Hour 

Barge 30' x 150'/200' (mobilization in $19,000) $150.00 Day 

Self propelled barge 150 HP 12x30 $650.00 Hour 

Push/Tug Boat 300 to 450 HP wrrower $25.00 Hour 

Push/Tug Boat 50 to 150 HP $110.00 Hour 

Push/Tug Boat w/Tower 150 HP $225.00 Hour 

Work Boats+/- 50 HP $40.00 Hour 

Rigging Cable $10.00 Hour 

Diver w/Equipment (2-person crew) $1,400.00 Hour 

Licensed Scuba Diver w/Gear $250.00 Hour 

Scuba Bottle Refill (Air) $1.00 Each 
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Mats (each) $1.00 Hour 

TOTAL DOLLAR AMOUNT $ 3,362.00 

TRANSPORTATION VEHICLES PRICE UNIT 
Pickup Truck, 1/2 Ton $10.00 Hour 

Pickup Truck, 1 Ton $20.00 Hour 

Box Truck, 3/4 Ton $60.00 Hour 

Utility Van 3/4 Ton $5.00 Hour 

Passenger Van, 9 passenger $5.00 Hour 

Passenger Car, full size $5.00 Hour 

Flatbed Trailer $40.00 Hour 

TOTAL DOLLAR AMOUNT $ 145.00 

MISCELLANEOUS PRICE UNIT 
Office Trailer 20' with Air Conditioner $200.00 Day 

Winch Boom for 5 yd Loader $40.00 Hour 

Traffic control vest, cones, flags, barrels. (lump $5.00 LS 

1 yd Rake & Grapple $10.00 Hour 

3 yd Rake & Grapple $25.00 Hour 

4 yd Rake & Grapple $25.00 Hour 

5 yd Rake & Grapple $25.00 Hour 

Fuel (2000 gallon)/Service Truck with operator (less $5.00 Hour 

Fuel (800 gallon)/Service Truck with operator (less $5.00 Hour 

Aggregate Hopper/Feeder, 8x14 feet (800/1100 $5.00 Hour 

Vibrating Grizzly Screening Rack $5.00 Hour 

Conveyor System, 100 feet (1000 Tons/Hr.) $22.00 Hour 

Metal Cutting Torches $5.00 Hour 

Mechanized Broom $12.00 Hour 

Arrow Board $10.00 Hour 

Lightboard Generator $25.00 Day 

Sign Board $15.00 Hour 

Sign & Cones $1.00 Hour 
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Water Pump & Hose (suction and 25' discharge) 

Catch Basin/Storm Drain Cleaning (up to 10 VF) 

TDSR custom steel inspection towers 

TOTAL DOLLAR AMOUNT 

$5.00 
$475.00 
$25.00 
$ 945.00 

Hour 

Each 

Day 

POWER SOURCES - RATE SCHEDULE 

Generator, 15 kW 

Generator, 25 kW 

Generator, 56 kW 

Generator, 100 kW 

Generator, 125 kW 

Generator, 150 kW 

Generator, 175 kW 

Generator, 250 kW 

Generator, 320 kW 

Generator, 500 kW 

Generator, 800 kW 

TOTAL DOLLAR AMOUNT 

Rate Per 
Month * 

$6,500.00 
$8,700.00 
$12,250.00 
$14,900.00 
$16,000.00 
$17,500.00 
$23,000.00 
$37,500.00 
$39,000.00 
$44,000.00 
$55,000.00 
$ 274,350.00 

* Week 
$1,750.00 
$2,000.00 
$3,750.00 
$5,200.00 
$6,200.00 
$7,000.00 
$7,900.00 
$8,500.00 
$9,500.00 
$11,000.00 
$15,500.00 
$ 78,300.00 

Day 
$500.00 
$675.00 
$1,100.00 
$1,700.00 
$1,850.00 
$1,950.00 
$2,100.00 
$2,500.00 
$3,000.00 
$4,000.00 
$6,000.00 
$ 25,375.00 

PERSONNEL PER 

HOUR 

OVERTI 

ME * 

Clerical $45.00 $45.00 
Truck Driver $75.00 $75.00 
Climber w/gear $90.00 $90.00 
Equipment Operator $65.00 $65.00 
Field hazardous material manager $55.00 $55.00 
Field hazardous material technician $55.00 $55.00 
Asbestos inspector $45.00 $45.00 
Laborer $45.00 $45.00 
Project Foreman $65.00 $65.00 

* Column reflects pricing revision by vendor 
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Project Manager $95.00 $95.00 
Security Personnel $45.00 $45.00 
Traffic Control Personnel $45.00 $45.00 
Operator w/ chainsaw $90.00 $90.00 
Certified Arborist $60.00 $60.00 
Crew leader $65.00 $65.00 
Superintendent $70.00 $70.00 
Supervisor $70.00 $70.00 
Safety/QC Manager $55.00 $55.00 
Push/Tug Boat Captain $90.00 $90.00 
Diver w/Equipment (2-person crew) $195.00 $195.00 
Mechanic w/ truck and tools $325.00 $325.00 

TOTAL DOLLAR AMOUNT $ 1,745.00 $ 1,745.00 

ITEM TYPE OF WORK/DESCRIPTION OF SERVICES COST UNIT 

1. ROW Debris Collection Load and haul vegetative, mixed, construction, and 

1a 0 to 15 miles $13.75 Cubic Yard 

1b >15 to 30 miles $14.75 Cubic Yard 

1c >30 to 60 miles $14.75 Cubic Yard 

1d >60 miles $14.75 Cubic Yard 

1e Haul to Temporary Debris Aggregation Site (TDAS) (0 to 15 miles) $13.75 Cubic Yard 

2. White Goods 

2a Remove and transport from ROW to DMS $30.00 Per Unit 

2b Remove and transport from ROW to Recycling Facility or approved disposal facility $50.00 Per Unit 

2c Transport from DMS to Recycling Facility or approved disposal facility $60.00 Per Unit 

2d Freon Removal / Recycling and Management $10.00 Per Unit 

3. Special Waste 

3a Electronic Waste (e-Waste) removal from ROW and dispose of at County approved $10.00 Per Unit 

3b Hazardous Waste removal from ROW and dispose of at County approved site. $125.00 Per Drum (55 

3c Derelict vehicle removal, transfer/tow of typical passenger car/truck/van $75.00 Each 

3d Derelict vehicle removal and transportation to secure storage site. (Land) 

3d1 1 foot to 10 feet (average width) $15.00 Per Linear Ft 
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3d2 10.1 feet to 20 feet (average width) $20.00 Per Linear Ft 

3d3 20.1 feet to 35 feet (average width) $70.00 Per Linear Ft 

3d4 Greater than 35 feet (average width) $250.00 Per Linear Ft 

3e Derelict vehicle removal and transportation to secure storage site. (Marine) 

3e1. 1 foot to 10 feet (average width) $40.00 Per Linear Ft 

3e2. 10.1 feet to 20 feet (average width) $125.00 Per Linear Ft 

3e3. 20.1 feet to 35 feet (average width) $150.00 Per Linear Ft 

3e4. Greater than 35 feet (average width) $625.00 Per Linear Ft 

3f Operation of secure storage site for derelict vehicles/vessels. $12.50 Per Month 

3g Vessel and Vehicle Fluids Management - draining/removal of fluids from $100.00 Each 

3h Vessel and Vehicle Hazardous Materials Management - removal of hazardous $100.00 Each 

3i Crushing of Vessels for Disposal $2.00 Per Foot 

3j Waterway Debris Removal from water less than 3 feet in depth - removal of storm 

3j1 Land $30.00 Cubic Yard 

3j2 Marine $240.00 Cubic Yard 

3k Waterway Debris Removal from water more than 3 feet in depth - removal of storm 

3k1 Land $35.00 Cubic Yard 

3k2 Marine $275.00 Cubic Yard 

3l Removal and disposal of animal carcasses $1.00 Per Pound 

3m Removal and destruction/disposal of putrescent debris $1.00 Per Pound 

3n Tire removal and disposal or recycle $25.00 Each 

4. Concrete Removal Load and haul broken concrete from the ROW and dispose at 

4a 0 to 15 miles $19.00 Cubic Yard 

4b >15 to 30 miles $21.00 Cubic Yard 

4c >30 to 60 miles $21.00 Cubic Yard 

4d >60 miles $21.00 Cubic Yard 

5. Soil, Mud, Silt or Sand Load from location and dispose at County approved site. 

5a 0 to 15 miles $16.50 Cubic Yard 

5b >15 to 30 miles $17.50 Cubic Yard 

5c >30 to 60 miles $18.00 Cubic Yard 

5d >60 miles $18.50 Cubic Yard 

5e Screening & Collection: Removal and Screening of debris-laden sand from public $13.00 Cubic Yard 

6. Hazardous Stump Remove from ROW or public property and transportation to 
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6a 24" to 48" diameter $300.00 Each 

6b >48" diameter $600.00 Each 

6c Backfill - supply and placement of clean fill dirt into holes created by stump removal in $15.00 Cubic Yard 

6d Sod - supply and placement with St. Augustine Sod $1.75 Square Foot 

7. Hazardous Trees (leaning or damaged) Cut and place on ROW to be transported 

7a 6" to 24" $200.00 Each 

7b >24" to 48" $300.00 Each 

7c >48" $600.00 Each 

7d Removal of hazardous hanging limbs from ROW or public property that are greater $125.00 Per Tree 

8. Demolition of structures Structure demolition with construction and demolition 
8a 0 to 15 miles one-way haul $14.00 Cubic Yard 

8b >15 to 30 miles one-way haul $16.00 Cubic Yard 

8c >30 to 60 miles one-way haul $17.00 Cubic Yard 

8d >60 miles one-way haul $17.00 Cubic Yard 

9. Demolition of structures Structure demolition with regulated asbestos 

9a 0 to 15 miles one-way haul $15.00 Cubic Yard 

9b >15 to 30 miles one-way haul $16.00 Cubic Yard 

9c >30 to 60 miles one-way haul $22.00 Cubic Yard 

9d >60 miles one-way haul $22.00 Cubic Yard 

10. RACM removal from safe-to-enter structures prior to demolition commencement. 

10a Pre-demolition removal of RACM from safe-to-enter structures $7.00 Square Foot 

10b Pre-demolition removal of RACM from safe-to-enter structures $75.00 Pound 

11. Air-quality monitoring and contraols necessary to reduce or mitigation 

11a Air monitoring and controls $950.00 Per Site/ Per 

12. Processing/Reducing Debris & Debris Site Management 

12a Grinding / Chipping Managing, accepting, processing, and reducing vegetative debris $4.75 Cubic Yard 

12b Burning Managing, accepting, processing, and reducing vegetative debris through $2.50 Cubic Yard 

12c Processing and/or compacting C&D materials and mixed debris, based on incoming $4.75 Cubic Yard 

12d Processing and/or compacting concrete materials and masonry, based on incoming $8.00 Cubic Yard 

12e Debris Management Site (DMS) Management, includes the cost of site preparation, $3.00 Cubic Yard 

13. Final Disposal Disposal Fees shall be passed through to the county without 

13a Load and Transport processed vegetative debris from DMS to final disposal 

13a1 0 to 30 miles $27.00 TON (Default) 
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13a2 >30 to 60 miles $31.00 TON (Default) 

13a 

3 

>60 miles $36.00 TON (Default) 

13b Load and Transport compacted C & D, mixed, and other non-vegetative materials 

13b 

1 

0 to 30 miles $28.00 TON (Default) 

13b 

2 

>30 to 60 miles $29.00 TON (Default) 

13b 

3 

>60 miles $31.00 TON (Default) 

13c Load and Transport processed vegetative debris from DMS to final disposal 

13c 

1 

0 to 30 miles $13.50 Cubic Yard 

13c 

2 

>30 to 60 miles $14.50 Cubic Yard 

13d 

3 

>60 miles $17.00 Cubic Yard 

13d Load and Transport processed vegetative debris from DMS to final disposal 

13d 

1 

0 to 30 miles $ Cubic Yard 

13d 

2 

>30 to 60 miles $ Cubic Yard 

13d 

3 

>60 miles $ Cubic Yard 

13e Load and Transport processed hazardous waste from DMS to final disposal 

13e 

.1 

0 to 30 miles $25.00 Pound 

13e 

.2 

>30 to 60 miles $27.00 Pound 

13e 

.3 

>60 miles $27.50 Pound 

Total Dollar Amount $6,356.00 
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Committee Member 
Number 1 

Number 2 

Number 3 

Firm Expertise and Experience 

Adequacy of Firm's Personnel and on‐hand equipment 
Completeness and Submitted Proposal (from Procurement) 
Price Proposal (from Procurement) 
References 

Firm Expertise and Experience 
Adequacy of Firm's Personnel and on‐hand equipment 
Completeness and Submitted Proposal (from Procurement) 
Price Proposal (from Procurement) 
References 

Firm Expertise and Experience 
Adequacy of Firm's Personnel and on‐hand equipment 
Completeness and Submitted Proposal (from Procurement) 
Price Proposal (from Procurement) 
References 

Maxium Points Awarded Points 

25 24 

25 23 
20 20 
20 9.77 
10 9 

Total 85.77 

25 25 
25 24 
20 20 
20 9.77 
10 10 

Total 88.77 

25 25 
25 25 
20 20 
20 9.77 
10 10 

Total 89.77 

Awarded Pts 

Member # 1 85.77 
Member # 2 88.77 
Member # 3 89.77 
Average Score 88.1 
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Disaster Debris Removal and Disposal Services RFP# 2023‐06 
Responsiveness/Completeness Calculation 

Vendor: Phillips & Jordan Total Services Cost 
$16,020.70 

Name of Form Point Notes 

1 Drug‐Free Workplace Certification 1 

2 Byrd Anti‐Lobbying Amendment Cert. 1 

3 Proof of SAM.gov Unique ID (UEI) 1 Expires Nov 13, 2024 
4 Client References 1 

5 E‐Verify Affidavit 1 

6 Conflict of Interest Disclosure Form 1 

7 Non‐Collusion Oath 1 

8 Qualification Statement 1 

9 Bid Submittal Form for RFP# 2023‐06 1 

10 Public Entity Crimes 1 
11 Scrutinized Vendor Certification 1 
12 Good Faith Affidavit 1 
13 Executive Summary 1 
14 Table of Contents 1 
15 Sec 1 ‐ Firm Qualif & References 1 
16 Sec 2 ‐ Past Project Experience 1 
17 Sec 3 ‐ Key Personnel 1 
18 Sec 4 ‐ Project Understanding & Approh 1 
19 Sec 5 ‐ Auto Debris Manage Sys 1 
20 Sec 6 ‐ Cost Proposal 1 

Total Equipment Cost 
$811,375.00 

Total Proposal Cost 
$827,395.70 

Total Cost Points 
9.77 

Completeness Total Value: 20 

https://827,395.70
https://811,375.00
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EQUIPMENT PRICE UNIT 
ATV (All Terrain Vehicles) $35.00 Hour 

Bobcat, Skid-Steer Loader (Mini-Loader) $85.00 Hour 

Backhoe, Wheel Loader, 1.0 - 1.5 CY $90.00 Hour 

Backhoe, Extend-A-Hoe (Forklift) $90.00 Hour 

Bucket Truck, 50' - 70' $145.00 Hour 

Crane, Clam Bucket for 50 Ton $45.00 Hour 

Crane, Winch Hydraulic w/ Cable for 3 & 5 yd $45.00 Hour 

Crane, 50 Ton w/ 90' Boom $225.00 Hour 

Dozer, CAT 04 $100.00 Hour 

Dozer, CAT 06 $115.00 Hour 

Dozer, CAT D6 XL $125.00 Hour 

Dozer, CAT D7 $135.00 Hour 

Dozer, CAT D8 $145.00 Hour 

Dump Trailer, Demo +/-50 yds & Tractor $145.00 Hour 

Dump Self Loader Grapple Truck Mack 50 Yds $225.00 Hour 

Dump Truck Tandem 18-29 yds $110.00 Hour 

Dump Truck Tandem 30-40 yds $120.00 Hour 

Dump Truck Tandem 41-50 yds $130.00 Hour 

Dump Truck Tandem 51-100 yds $140.00 Hour 

Dump Walking Floor 100 yd Trailer with Tractor $200.00 Hour 

Grapple Truck, Mack DM688S, self-loader, end- $225.00 Hour 

Grapple Truck Mack for Loading $125.00 Hour 

Equipment Transport Trailer & Tractor 55 ton $145.00 Hour 

Excavator - 1 yd $110.00 Hour 

Excavator - 2 yds $120.00 Hour 

Excavator - 3 yds $130.00 Hour 

Excavator - 4 yds $140.00 Hour 

Excavator w/ Longstick 60,000 $180.00 Hour 

Excavator Wood Shear Attachment $25.00 Hour 

Mower, Boom Flail $90.00 Hour 



   

   

Agenda Page 519

Motor Grader $75.00 Hour 

Tracked Loader, Cat 955 $135.00 Hour 

Tractor w/box blade $60.00 Hour 

Water Truck (2000 gallon) $90.00 Hour 

TOTAL DOLLAR AMOUNT $ 4,100.00 

FORESTRY EQUIPMENT PRICE UNIT 
Tigercat Feller Buncher (tree felling and selective $200.00 Hour 

Excavator (with safety shields) Backhoe 60,000 $135.00 Hour 

Excavator (with safety shields) w/ Hydraulic Grapple $145.00 Hour 

Excavator (with safety shields) with Sheer $145.00 Hour 

Excavator (with safety shields) w/ Longstick 60,000 $185.00 Hour 

Excavator (with safety shields) PT 76 $145.00 Hour 

Grinder, DZ 1000 HP Tub Grinder $350.00 Hour 

Grinder, DZ 1000 HP Horizontal Grinder $375.00 Hour 

Chipper, Bandit - 14 inch $95.00 Hour 

Chipper, Whole Tree -18 inch 330 hp Knuckle $245.00 Hour 

Chainsaw, Medium & Large $15.00 Hour 

TOTAL DOLLAR AMOUNT $ 2,035.00 

MARINE RESOURCES PRICE UNIT 
Barge Single 12' x 40/50' $300.00 Hour 

Barge 30' x 150'/200' (mobilization in $19,000) $3,000.00 Day 

Self propelled barge 150 HP 12x30 $300.00 Hour 

Push/Tug Boat 300 to 450 HP wrrower $350.00 Hour 

Push/Tug Boat 50 to 150 HP $325.00 Hour 

Push/Tug Boat w/Tower 150 HP $325.00 Hour 

Work Boats+/- 50 HP $150.00 Hour 

Rigging Cable $15.00 Hour 

Diver w/Equipment (2-person crew) $250.00 Hour 

Licensed Scuba Diver w/Gear $125.00 Hour 

Scuba Bottle Refill (Air) $20.00 Each 
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Mats (each) $30.00 Hour 

TOTAL DOLLAR AMOUNT $ 5,190.00 

TRANSPORTATION VEHICLES PRICE UNIT 
Pickup Truck, 1/2 Ton $25.00 Hour 

Pickup Truck, 1 Ton $35.00 Hour 

Box Truck, 3/4 Ton $45.00 Hour 

Utility Van 3/4 Ton $45.00 Hour 

Passenger Van, 9 passenger $45.00 Hour 

Passenger Car, full size $25.00 Hour 

Flatbed Trailer $30.00 Hour 

TOTAL DOLLAR AMOUNT $ 250.00 

MISCELLANEOUS PRICE UNIT 
Office Trailer 20' with Air Conditioner $200.00 Day 

Winch Boom for 5 yd Loader $50.00 Hour 

Traffic control vest, cones, flags, barrels. (lump $100.00 LS 

1 yd Rake & Grapple $20.00 Hour 

3 yd Rake & Grapple $30.00 Hour 

4 yd Rake & Grapple $40.00 Hour 

5 yd Rake & Grapple $50.00 Hour 

Fuel (2000 gallon)/Service Truck with operator (less $130.00 Hour 

Fuel (800 gallon)/Service Truck with operator (less $145.00 Hour 

Aggregate Hopper/Feeder, 8x14 feet (800/1100 $65.00 Hour 

Vibrating Grizzly Screening Rack $75.00 Hour 

Conveyor System, 100 feet (1000 Tons/Hr.) $125.00 Hour 

Metal Cutting Torches $25.00 Hour 

Mechanized Broom $75.00 Hour 

Arrow Board $25.00 Hour 

Lightboard Generator $300.00 Day 

Sign Board $25.00 Hour 

Sign & Cones $10.00 Hour 
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Water Pump & Hose (suction and 25' discharge) 

Catch Basin/Storm Drain Cleaning (up to 10 VF) 

TDSR custom steel inspection towers 

TOTAL DOLLAR AMOUNT 

$45.00 
$300.00 
$50.00 
$ 1,885.00 

Hour 

Each 

Day 

POWER SOURCES - RATE SCHEDULE 

Generator, 15 kW 

Generator, 25 kW 

Generator, 56 kW 

Generator, 100 kW 

Generator, 125 kW 

Generator, 150 kW 

Generator, 175 kW 

Generator, 250 kW 

Generator, 320 kW 

Generator, 500 kW 

Generator, 800 kW 

TOTAL DOLLAR AMOUNT 

Rate Per 
Month 

$9,800.00 
$12,600.00 
$28,000.00 
$35,000.00 
$42,000.00 
$49,000.00 
$56,000.00 
$63,000.00 
$70,000.00 
$84,000.00 
$168,000.00 
$ 617,400.00 

Week 
$2,450.00 
$3,150.00 
$7,000.00 
$8,750.00 
$10,500.00 
$12,250.00 
$14,000.00 
$15,750.00 
$17,500.00 
$21,000.00 
$42,000.00 
$154,350.00 

Day 
$350.00 
$450.00 
$1,000.00 
$1,250.00 
$1,500.00 
$1,750.00 
$2,000.00 
$2,250.00 
$2,500.00 
$3,000.00 
$6,000.00 
$ 22,050.00 

PERSONNEL PER 

HOUR 

OVERTI 

ME 

Clerical $45.00 $67.50 
Truck Driver $65.00 $97.50 
Climber w/gear $85.00 $127.50 
Equipment Operator $75.00 $112.50 
Field hazardous material manager $85.00 $127.50 
Field hazardous material technician $80.00 $120.00 
Asbestos inspector $85.00 $127.50 
Laborer $48.00 $72.00 
Project Foreman $70.00 $105.00 



            

Agenda Page 522

Project Manager $85.00 $127.50 
Security Personnel $65.00 $97.50 
Traffic Control Personnel $48.00 $72.00 
Operator w/ chainsaw $55.00 $82.50 
Certified Arborist $85.00 $127.50 
Crew leader $65.00 $97.50 
Superintendent $70.00 $105.00 
Supervisor $65.00 $97.50 
Safety/QC Manager $75.00 $112.50 
Push/Tug Boat Captain $75.00 $112.50 
Diver w/Equipment (2-person crew) $225.00 $337.50 
Mechanic w/ truck and tools $95.00 $142.50 

TOTAL DOLLAR AMOUNT $ 1,646.00 $ 2,469.00 

ITEM TYPE OF WORK/DESCRIPTION OF SERVICES COST UNIT 

1. ROW Debris Collection Load and haul vegetative, mixed, construction, and 

1a 0 to 15 miles $10.50 Cubic Yard 

1b >15 to 30 miles $12.00 Cubic Yard 

1c >30 to 60 miles $15.00 Cubic Yard 

1d >60 miles $17.00 Cubic Yard 

1e Haul to Temporary Debris Aggregation Site (TDAS) (0 to 15 miles) $10.50 Cubic Yard 

2. White Goods 

2a Remove and transport from ROW to DMS $90.00 Per Unit 

2b Remove and transport from ROW to Recycling Facility or approved disposal facility $110.00 Per Unit 

2c Transport from DMS to Recycling Facility or approved disposal facility $50.00 Per Unit 

2d Freon Removal / Recycling and Management $45.00 Per Unit 

3. Special Waste 

3a Electronic Waste (e-Waste) removal from ROW and dispose of at County approved $50.00 Per Unit 

3b Hazardous Waste removal from ROW and dispose of at County approved site. $500.00 Per Drum (55 

3c Derelict vehicle removal, transfer/tow of typical passenger car/truck/van $300.00 Each 

3d Derelict vehicle removal and transportation to secure storage site. (Land) 

3d1 1 foot to 10 feet (average width) $50.00 Per Linear Ft 
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3d2 10.1 feet to 20 feet (average width) $75.00 Per Linear Ft 

3d3 20.1 feet to 35 feet (average width) $100.00 Per Linear Ft 

3d4 Greater than 35 feet (average width) $200.00 Per Linear Ft 

3e Derelict vehicle removal and transportation to secure storage site. (Marine) 

3e1. 1 foot to 10 feet (average width) $75.00 Per Linear Ft 

3e2. 10.1 feet to 20 feet (average width) $100.00 Per Linear Ft 

3e3. 20.1 feet to 35 feet (average width) $150.00 Per Linear Ft 

3e4. Greater than 35 feet (average width) $250.00 Per Linear Ft 

3f Operation of secure storage site for derelict vehicles/vessels. $10,000.00 Per Month 

3g Vessel and Vehicle Fluids Management - draining/removal of fluids from $250.00 Each 

3h Vessel and Vehicle Hazardous Materials Management - removal of hazardous $250.00 Each 

3i Crushing of Vessels for Disposal $20.00 Per Foot 

3j Waterway Debris Removal from water less than 3 feet in depth - removal of storm 

3j1 Land $48.00 Cubic Yard 

3j2 Marine $85.00 Cubic Yard 

3k Waterway Debris Removal from water more than 3 feet in depth - removal of storm 

3k1 Land $48.00 Cubic Yard 

3k2 Marine $85.00 Cubic Yard 

3l Removal and disposal of animal carcasses $2.00 Per Pound 

3m Removal and destruction/disposal of putrescent debris $8.00 Per Pound 

3n Tire removal and disposal or recycle $20.00 Each 

4. Concrete Removal Load and haul broken concrete from the ROW and dispose at 

4a 0 to 15 miles $16.00 Cubic Yard 

4b >15 to 30 miles $19.00 Cubic Yard 

4c >30 to 60 miles $22.00 Cubic Yard 

4d >60 miles $28.00 Cubic Yard 

5. Soil, Mud, Silt or Sand Load from location and dispose at County approved site. 

5a 0 to 15 miles $13.00 Cubic Yard 

5b >15 to 30 miles $15.00 Cubic Yard 

5c >30 to 60 miles $17.00 Cubic Yard 

5d >60 miles $23.00 Cubic Yard 

5e Screening & Collection: Removal and Screening of debris-laden sand from public $16.00 Cubic Yard 

6. Hazardous Stump Remove from ROW or public property and transportation to 
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6a 24" to 48" diameter $350.00 Each 

6b >48" diameter $400.00 Each 

6c Backfill - supply and placement of clean fill dirt into holes created by stump removal in $18.00 Cubic Yard 

6d Sod - supply and placement with St. Augustine Sod $4.00 Square Foot 

7. Hazardous Trees (leaning or damaged) Cut and place on ROW to be transported 

7a 6" to 24" $150.00 Each 

7b >24" to 48" $295.00 Each 

7c >48" $395.00 Each 

7d Removal of hazardous hanging limbs from ROW or public property that are greater $135.00 Per Tree 

8. Demolition of structures Structure demolition with construction and demolition 
8a 0 to 15 miles one-way haul $17.00 Cubic Yard 

8b >15 to 30 miles one-way haul $19.00 Cubic Yard 

8c >30 to 60 miles one-way haul $22.00 Cubic Yard 

8d >60 miles one-way haul $25.00 Cubic Yard 

9. Demolition of structures Structure demolition with regulated asbestos 

9a 0 to 15 miles one-way haul $21.00 Cubic Yard 

9b >15 to 30 miles one-way haul $23.00 Cubic Yard 

9c >30 to 60 miles one-way haul $26.00 Cubic Yard 

9d >60 miles one-way haul $29.00 Cubic Yard 

10. RACM removal from safe-to-enter structures prior to demolition commencement. 

10a Pre-demolition removal of RACM from safe-to-enter structures $24.00 Square Foot 

10b Pre-demolition removal of RACM from safe-to-enter structures $95.00 Pound 

11. Air-quality monitoring and contraols necessary to reduce or mitigation 

11a Air monitoring and controls $500.00 Per Site/ Per 

12. Processing/Reducing Debris & Debris Site Management 

12a Grinding / Chipping Managing, accepting, processing, and reducing vegetative debris $4.25 Cubic Yard 

12b Burning Managing, accepting, processing, and reducing vegetative debris through $3.75 Cubic Yard 

12c Processing and/or compacting C&D materials and mixed debris, based on incoming $3.25 Cubic Yard 

12d Processing and/or compacting concrete materials and masonry, based on incoming $6.00 Cubic Yard 

12e Debris Management Site (DMS) Management, includes the cost of site preparation, $1.95 Cubic Yard 

13. Final Disposal Disposal Fees shall be passed through to the county without 

13a Load and Transport processed vegetative debris from DMS to final disposal 

13a1 0 to 30 miles $25.00 TON (Default) 
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13a2 >30 to 60 miles $35.00 TON (Default) 

13a 

3 

>60 miles $45.00 TON (Default) 

13b Load and Transport compacted C & D, mixed, and other non-vegetative materials 

13b 

1 

0 to 30 miles $25.00 TON (Default) 

13b 

2 

>30 to 60 miles $35.00 TON (Default) 

13b 

3 

>60 miles $45.00 TON (Default) 

13c Load and Transport processed vegetative debris from DMS to final disposal 

13c 

1 

0 to 30 miles $6.25 Cubic Yard 

13c 

2 

>30 to 60 miles $8.25 Cubic Yard 

13d 

3 

>60 miles $10.00 Cubic Yard 

13d Load and Transport processed vegetative debris from DMS to final disposal 

13d 

1 

0 to 30 miles $ Cubic Yard 

13d 

2 

>30 to 60 miles $ Cubic Yard 

13d 

3 

>60 miles $ Cubic Yard 

13e Load and Transport processed hazardous waste from DMS to final disposal 

13e 

.1 

0 to 30 miles $5.00 Pound 

13e 

.2 

>30 to 60 miles $8.00 Pound 

13e 

.3 

>60 miles $11.00 Pound 

Total Dollar Amount $16,020.70 
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Committee Member 
Number 1 

Number 2 

Number 3 

Maxium Points Awarded Points 

Firm Expertise and Experience 25 24 

Adequacy of Firm's Personnel and on‐hand equipment 25 24 
Completeness and Submitted Proposal (from Procurement) 20 20 
Price Proposal (from Procurement) 20 7.19 
References 10 9 

Total 84.19 

Firm Expertise and Experience 25 24 
Adequacy of Firm's Personnel and on‐hand equipment 25 23 
Completeness and Submitted Proposal (from Procurement) 20 20 
Price Proposal (from Procurement) 20 7.19 
References 10 10 

Total 84.19 

Firm Expertise and Experience 25 25 
Adequacy of Firm's Personnel and on‐hand equipment 25 25 
Completeness and Submitted Proposal (from Procurement) 20 20 
Price Proposal (from Procurement) 20 7.19 
References 10 10 

Total 87.19 

Awarded Pts 

Member # 1 84.19 
Member # 2 84.19 
Member # 3 87.19 
Average Score 85.19 
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Disaster Debris Removal and Disposal Services RFP# 2023‐06 
Responsiveness/Completeness Calculation 

Vendor: Ceres Environmental Total Services Cost 
$21,927.43 

Name of Form Point Notes 

1 Drug‐Free Workplace Certification 1 

2 Byrd Anti‐Lobbying Amendment Cert. 1 

3 Proof of SAM.gov Unique ID (UEI) 1 
4 Client References 1 

5 E‐Verify Affidavit 1 

6 Conflict of Interest Disclosure Form 1 

7 Non‐Collusion Oath 1 
8 Qualification Statement 1 

9 Bid Submittal Form for RFP# 2023‐06 1 

10 Public Entity Crimes 1 

11 Scrutinized Vendor Certification 1 
12 Good Faith Affidavit 1 
13 Executive Summary 1 
14 Table of Contents 1 
15 Sec 1 ‐ Firm Qualif & References 1 
16 Sec 2 ‐ Past Project Experience 1 
17 Sec 3 ‐ Key Personnel 1 
18 Sec 4 ‐ Project Understanding & Approh 1 
19 Sec 5 ‐ Auto Debris Manage Sys 1 
20 Sec 6 ‐ Cost Proposal 1 

Total Equipment Cost 
$1,102,634.00 

Total Proposal Cost 
$1,124,561.43 

Total Cost Points 
7.19 

Completeness Total Value: 20 

https://1,124,561.43
https://1,102,634.00
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EQUIPMENT PRICE UNIT 
ATV (All Terrain Vehicles) $48.00 Hour 

Bobcat, Skid-Steer Loader (Mini-Loader) $98.00 Hour 

Backhoe, Wheel Loader, 1.0 - 1.5 CY $145.00 Hour 

Backhoe, Extend-A-Hoe (Forklift) $140.00 Hour 

Bucket Truck, 50' - 70' $250.00 Hour 

Crane, Clam Bucket for 50 Ton $105.00 Hour 

Crane, Winch Hydraulic w/ Cable for 3 & 5 yd $285.00 Hour 

Crane, 50 Ton w/ 90' Boom $355.00 Hour 

Dozer, CAT 04 $145.00 Hour 

Dozer, CAT 06 $155.00 Hour 

Dozer, CAT D6 XL $165.00 Hour 

Dozer, CAT D7 $175.00 Hour 

Dozer, CAT D8 $185.00 Hour 

Dump Trailer, Demo +/-50 yds & Tractor $115.00 Hour 

Dump Self Loader Grapple Truck Mack 50 Yds $245.00 Hour 

Dump Truck Tandem 18-29 yds $105.00 Hour 

Dump Truck Tandem 30-40 yds $110.00 Hour 

Dump Truck Tandem 41-50 yds $115.00 Hour 

Dump Truck Tandem 51-100 yds $120.00 Hour 

Dump Walking Floor 100 yd Trailer with Tractor $115.00 Hour 

Grapple Truck, Mack DM688S, self-loader, end- $245.00 Hour 

Grapple Truck Mack for Loading $225.00 Hour 

Equipment Transport Trailer & Tractor 55 ton $125.00 Hour 

Excavator - 1 yd $145.00 Hour 

Excavator - 2 yds $150.00 Hour 

Excavator - 3 yds $160.00 Hour 

Excavator - 4 yds $170.00 Hour 

Excavator w/ Longstick 60,000 $180.00 Hour 

Excavator Wood Shear Attachment $45.00 Hour 

Mower, Boom Flail $85.00 Hour 
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Motor Grader $135.00 Hour 

Tracked Loader, Cat 955 $135.00 Hour 

Tractor w/box blade $95.00 Hour 

Water Truck (2000 gallon) $110.00 Hour 

TOTAL DOLLAR AMOUNT $ 5,181.00 

FORESTRY EQUIPMENT PRICE UNIT 
Tigercat Feller Buncher (tree felling and selective $150.00 Hour 

Excavator (with safety shields) Backhoe 60,000 $160.00 Hour 

Excavator (with safety shields) w/ Hydraulic Grapple $175.00 Hour 

Excavator (with safety shields) with Sheer $185.00 Hour 

Excavator (with safety shields) w/ Longstick 60,000 $180.00 Hour 

Excavator (with safety shields) PT 76 $175.00 Hour 

Grinder, DZ 1000 HP Tub Grinder $420.00 Hour 

Grinder, DZ 1000 HP Horizontal Grinder $385.00 Hour 

Chipper, Bandit - 14 inch $102.00 Hour 

Chipper, Whole Tree -18 inch 330 hp Knuckle $205.00 Hour 

Chainsaw, Medium & Large $38.00 Hour 

TOTAL DOLLAR AMOUNT $ 2,175.00 

MARINE RESOURCES PRICE UNIT 
Barge Single 12' x 40/50' $260.00 Hour 

Barge 30' x 150'/200' (mobilization in $19,000) $3,250.00 Day 

Self propelled barge 150 HP 12x30 $145.00 Hour 

Push/Tug Boat 300 to 450 HP wrrower $145.00 Hour 

Push/Tug Boat 50 to 150 HP $115.00 Hour 

Push/Tug Boat w/Tower 150 HP $130.00 Hour 

Work Boats+/- 50 HP $50.00 Hour 

Rigging Cable $45.00 Hour 

Diver w/Equipment (2-person crew) $135.00 Hour 

Licensed Scuba Diver w/Gear $40.00 Hour 

Scuba Bottle Refill (Air) $18.00 Each 
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Mats (each) $15.00 Hour 

TOTAL DOLLAR AMOUNT $ 4,348.00 

TRANSPORTATION VEHICLES PRICE UNIT 
Pickup Truck, 1/2 Ton $25.00 Hour 

Pickup Truck, 1 Ton $27.00 Hour 

Box Truck, 3/4 Ton $62.00 Hour 

Utility Van 3/4 Ton $43.00 Hour 

Passenger Van, 9 passenger $26.00 Hour 

Passenger Car, full size $22.00 Hour 

Flatbed Trailer $40.00 Hour 

TOTAL DOLLAR AMOUNT $ 245.00 

MISCELLANEOUS PRICE UNIT 
Office Trailer 20' with Air Conditioner $150.00 Day 

Winch Boom for 5 yd Loader $25.00 Hour 

Traffic control vest, cones, flags, barrels. (lump $23.00 LS 

1 yd Rake & Grapple $95.00 Hour 

3 yd Rake & Grapple $95.00 Hour 

4 yd Rake & Grapple $105.00 Hour 

5 yd Rake & Grapple $105.00 Hour 

Fuel (2000 gallon)/Service Truck with operator (less $110.00 Hour 

Fuel (800 gallon)/Service Truck with operator (less $125.00 Hour 

Aggregate Hopper/Feeder, 8x14 feet (800/1100 $195.00 Hour 

Vibrating Grizzly Screening Rack $65.00 Hour 

Conveyor System, 100 feet (1000 Tons/Hr.) $75.00 Hour 

Metal Cutting Torches $22.00 Hour 

Mechanized Broom $115.00 Hour 

Arrow Board $125.00 Hour 

Lightboard Generator $850.00 Day 

Sign Board $145.00 Hour 

Sign & Cones $25.00 Hour 
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Water Pump & Hose (suction and 25' discharge) 

Catch Basin/Storm Drain Cleaning (up to 10 VF) 

TDSR custom steel inspection towers 

TOTAL DOLLAR AMOUNT 

POWER SOURCES - RATE SCHEDULE 

Generator, 15 kW 

Generator, 25 kW 

Generator, 56 kW 

Generator, 100 kW 

Generator, 125 kW 

Generator, 150 kW 

Generator, 175 kW 

Generator, 250 kW 

Generator, 320 kW 

Generator, 500 kW 

Generator, 800 kW 

TOTAL DOLLAR AMOUNT 

$20.00 
$1,250.00 
$420.00 
$ 4,140.00 

Rate Per 
*Month 

$17,600.00 
$18,150.00 
$27,500.00 
$41,800.00 
$48,400.00 
$55,000.00 
$61,600.00 
$80,300.00 
$102,300.00 
$154,000.00 
$244,200.00 
$ 850,850.00 

Hour 

Each 

Day 

Week 
$4,000.00 
$4,125.00 
$6,250.00 
$9,500.00 
$11,000.00 
$12,500.00 
$14,000.00 
$18,250.00 
$23,250.00 
$35,000.00 
$55,500.00 
$193,375.00 

Day 
$800.00 
$825.00 
$1,250.00 
$1,900.00 
$2,200.00 
$2,500.00 
$2,800.00 
$3,650.00 
$4,650.00 
$7,000.00 
$11,100.00 
$ 38,675.00 

PERSONNEL PER 

HOUR 

OVERTI 

ME 

Clerical $45.00 $67.50 
Truck Driver $68.00 $102.00 
Climber w/gear $65.00 $97.50 
Equipment Operator $70.00 $105.00 
Field hazardous material manager $75.00 $112.50 
Field hazardous material technician $65.00 $97.50 
Asbestos inspector $85.00 $127.50 
Laborer $45.00 $67.50 
Project Foreman $75.00 $112.50 

* Column reflects pricing correction by vendor 

https://38,675.00
https://11,100.00
https://7,000.00
https://4,650.00
https://3,650.00
https://2,800.00
https://2,500.00
https://2,200.00
https://1,900.00
https://1,250.00
https://193,375.00
https://55,500.00
https://35,000.00
https://23,250.00
https://18,250.00
https://14,000.00
https://12,500.00
https://11,000.00
https://9,500.00
https://6,250.00
https://4,125.00
https://4,000.00
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Project Manager $85.00 $127.50 
Security Personnel $65.00 $97.50 
Traffic Control Personnel $45.00 $67.50 
Operator w/ chainsaw $55.00 $82.50 
Certified Arborist $120.00 $180.00 
Crew leader $70.00 $105.00 
Superintendent $75.00 $112.50 
Supervisor $65.00 $97.50 
Safety/QC Manager $65.00 $97.50 
Push/Tug Boat Captain $55.00 $82.50 
Diver w/Equipment (2-person crew) $95.00 $142.50 
Mechanic w/ truck and tools $70.00 $105.00 

TOTAL DOLLAR AMOUNT $ 1,458.00 $ 2,187.00 

ITEM TYPE OF WORK/DESCRIPTION OF SERVICES COST UNIT 

1. ROW Debris Collection Load and haul vegetative, mixed, construction, and 

1a 0 to 15 miles $10.99 Cubic Yard 

1b >15 to 30 miles $11.38 Cubic Yard 

1c >30 to 60 miles $11.68 Cubic Yard 

1d >60 miles $11.98 Cubic Yard 

1e Haul to Temporary Debris Aggregation Site (TDAS) (0 to 15 miles) $10.48 Cubic Yard 

2. White Goods 

2a Remove and transport from ROW to DMS $75.00 Per Unit 

2b Remove and transport from ROW to Recycling Facility or approved disposal facility $85.00 Per Unit 

2c Transport from DMS to Recycling Facility or approved disposal facility $50.00 Per Unit 

2d Freon Removal / Recycling and Management $35.00 Per Unit 

3. Special Waste 

3a Electronic Waste (e-Waste) removal from ROW and dispose of at County approved $38.00 Per Unit 

3b Hazardous Waste removal from ROW and dispose of at County approved site. $550.00 Per Drum (55 

3c Derelict vehicle removal, transfer/tow of typical passenger car/truck/van $250.00 Each 

3d Derelict vehicle removal and transportation to secure storage site. (Land) 

3d1 1 foot to 10 feet (average width) $29.00 Per Linear Ft 
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3d2 10.1 feet to 20 feet (average width) $39.00 Per Linear Ft 

3d3 20.1 feet to 35 feet (average width) $49.00 Per Linear Ft 

3d4 Greater than 35 feet (average width) $79.00 Per Linear Ft 

3e Derelict vehicle removal and transportation to secure storage site. (Marine) 

3e1. 1 foot to 10 feet (average width) $79.00 Per Linear Ft 

3e2. 10.1 feet to 20 feet (average width) $99.00 Per Linear Ft 

3e3. 20.1 feet to 35 feet (average width) $119.00 Per Linear Ft 

3e4. Greater than 35 feet (average width) $149.00 Per Linear Ft 

3f Operation of secure storage site for derelict vehicles/vessels. $15,000.00 Per Month 

3g Vessel and Vehicle Fluids Management - draining/removal of fluids from $150.00 Each 

3h Vessel and Vehicle Hazardous Materials Management - removal of hazardous $150.00 Each 

3i Crushing of Vessels for Disposal $14.50 Per Foot 

3j Waterway Debris Removal from water less than 3 feet in depth - removal of storm 

3j1 Land $38.00 Cubic Yard 

3j2 Marine $68.00 Cubic Yard 

3k Waterway Debris Removal from water more than 3 feet in depth - removal of storm 

3k1 Land $48.00 Cubic Yard 

3k2 Marine $135.00 Cubic Yard 

3l Removal and disposal of animal carcasses $1.15 Per Pound 

3m Removal and destruction/disposal of putrescent debris $6.50 Per Pound 

3n Tire removal and disposal or recycle $19.00 Each 

4. Concrete Removal Load and haul broken concrete from the ROW and dispose at 

4a 0 to 15 miles $15.50 Cubic Yard 

4b >15 to 30 miles $18.50 Cubic Yard 

4c >30 to 60 miles $20.50 Cubic Yard 

4d >60 miles $28.50 Cubic Yard 

5. Soil, Mud, Silt or Sand Load from location and dispose at County approved site. 

5a 0 to 15 miles $16.00 Cubic Yard 

5b >15 to 30 miles $18.00 Cubic Yard 

5c >30 to 60 miles $21.50 Cubic Yard 

5d >60 miles $23.50 Cubic Yard 

5e Screening & Collection: Removal and Screening of debris-laden sand from public $16.25 Cubic Yard 

6. Hazardous Stump Remove from ROW or public property and transportation to 
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6a 24" to 48" diameter 250.00 Each 

6b >48" diameter 350.00 Each 

6c Backfill - supply and placement of clean fill dirt into holes created by stump removal in 28.00 Cubic Yard 

6d Sod - supply and placement with St. Augustine Sod 4.22 Square Foot 

7. Hazardous Trees (leaning or damaged) Cut and place on ROW to be transported 

7a 6" to 24" 395.00 Each 

7b >24" to 48" 695.00 Each 

7c >48" 110.00 Each 

7d Removal of hazardous hanging limbs from ROW or public property that are greater 145.00 Per Tree 

8. Demolition of structures Structure demolition with construction and demolition 
8a 0 to 15 miles one-way haul 16.75 Cubic Yard 

8b >15 to 30 miles one-way haul 18.75 Cubic Yard 

8c >30 to 60 miles one-way haul 20.75 Cubic Yard 

8d >60 miles one-way haul 24.75 Cubic Yard 

9. Demolition of structures Structure demolition with regulated asbestos 

9a 0 to 15 miles one-way haul $28.50 Cubic Yard 

9b >15 to 30 miles one-way haul $30.50 Cubic Yard 

9c >30 to 60 miles one-way haul $35.50 Cubic Yard 

9d >60 miles one-way haul $39.50 Cubic Yard 

10. RACM removal from safe-to-enter structures prior to demolition commencement. 

10a Pre-demolition removal of RACM from safe-to-enter structures $3.50 Square Foot 

10b Pre-demolition removal of RACM from safe-to-enter structures $35.00 Pound 

11. Air-quality monitoring and contraols necessary to reduce or mitigation 

11a Air monitoring and controls $1,850.00 Per Site/ Per 

12. Processing/Reducing Debris & Debris Site Management 

12a Grinding / Chipping Managing, accepting, processing, and reducing vegetative debris $2.95 Cubic Yard 

12b Burning Managing, accepting, processing, and reducing vegetative debris through $0.35 Cubic Yard 

12c Processing and/or compacting C&D materials and mixed debris, based on incoming $1.85 Cubic Yard 

12d Processing and/or compacting concrete materials and masonry, based on incoming $5.45 Cubic Yard 

12e Debris Management Site (DMS) Management, includes the cost of site preparation, $1.85 Cubic Yard 

13. Final Disposal Disposal Fees shall be passed through to the county without 

13a Load and Transport processed vegetative debris from DMS to final disposal 

13a1 0 to 30 miles $19.50 TON (Default) 
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13a2 >30 to 60 miles $27.50 TON (Default) 

13a 

3 

>60 miles $39.50 TON (Default) 

13b Load and Transport compacted C & D, mixed, and other non-vegetative materials 

13b 

1 

0 to 30 miles $28.00 TON (Default) 

13b 

2 

>30 to 60 miles $39.00 TON (Default) 

13b 

3 

>60 miles $52.00 TON (Default) 

13c Load and Transport processed vegetative debris from DMS to final disposal 

13c 

1 

0 to 30 miles $4.45 Cubic Yard 

13c 

2 

>30 to 60 miles $6.45 Cubic Yard 

13d 

3 

>60 miles $9.95 Cubic Yard 

13d Load and Transport processed vegetative debris from DMS to final disposal 

13d 

1 

0 to 30 miles $ Cubic Yard 

13d 

2 

>30 to 60 miles $ Cubic Yard 

13d 

3 

>60 miles $ Cubic Yard 

13e Load and Transport processed hazardous waste from DMS to final disposal 

13e 

.1 

0 to 30 miles $5.50 Pound 

13e 

.2 

>30 to 60 miles $6.00 Pound 

13e 

.3 

>60 miles $6.50 Pound 

Total Dollar Amount $21,927.43 
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Thursday, December 14, 2023 
10:00am ~ ~---~-~-~-

CSID
Excellence to the Last Drop 

Sign-In Sheet for Evaluation Committee Meeting 

DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES 

Request for Proposals (RFP) # 2023-06 

Name 

Danielle Keira-Cancel 

Joe Stephens 

Shawn Frankenhauser 

David McIntosh 

City/Company- -

CSID 

CSID 

CSID 

CSID 

Phone# 

954-796-6620 

954-796-6667 

954-796-6669 

954-796-6614 

Email 

daniellec@csidfl.org 

joes@csidfl.org 

shawnf@csidfl.org 

davidm@csidfl.org 

Signature-

c.. f~ 
L-,? -.,..,-, r_..k 

~~~ 
0'-~ Jl1 X 
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EVALUATION COMMITTEE MEETING SCRIPT 

Hello, my name is Danielle Keira-Cancel, Procurement Manager for CSID. Also present in this room is: 
(have everyone in room introduce themselves). 

Today is Thursday, December 14, 2023 and the time is Jo:·a;. am EST. We are here for the Evaluation 

Committee Meeting of RFP# 2023-06 Disaster Debris Removal and Disposal Services. This meeting is 

being recorded. Comments or questions directed at the committee members from the public will not be 
permitted. 

Remember: We are still under the Cone of Silence and District personnel have been instructed not to 

answer any questions. All communication regarding this solicitation should continue to be directed to 
the Procurement Manager at daniellec@csid.org 

Prior to this meeting, procurement sent the scores for completeness and cost proposal to each 

committee member and these scores will remain the same for each member. I will be here to clarify any 

questions about the submitted proposals. I will also be available to answer any questions about the 
calculations of completeness and cost proposal of each submittal. 

At this time, I will ask for the Evaluation Committee Members to return their Conflict of Interest 
Disclosure Forms signed and dated to me. 

We will begin by discussing each vendors' submitted proposals in no particular order. I will open the 

floor for committee members to discuss Crowder GulfJoint Venture, Inc. by each evaluation criteria and 

provide their points awarded to determine the average score for each vendor starting with David 
Macintosh. 

Arbor Tree & Land C\ \ 

Philips & Jordan %"~ . \ 
Ceres Environmental CJ. C\ ,. =t-C\ 
This concludes the evaluation committee meeting for RFP# 2023-06 Disaster Debris Removal and 
Disposal Services. 

The time is now /()', 39am EST. 

mailto:daniellec@csid.org
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~ 

CSID 

EVALUATION COMMITTEE MEMBER 
CONFLICT OF INTEREST DISCLOSURE FORM 

Project Name: Disaster Debris Removal and Disposal Services 

Project No.: RFP# 2023-06 

DEFINITIONS: 

"Conflict ofInterest" or "Interest" is defined as a situation in which a Committee Member has, 

or appears to have, a financial or family relationship with any responding proposer. 

"District" is the Coral Springs Improvement District. 

"District Board" is the Board of Supervisors of the Coral Springs Improvement District. 

"Financial Relationship" includes involvement of the proposer and the District employee in a 

current partnership, joint venture, company, or corporation, and any other relationship that could 

make it appear that the proposer would obtain a monetary benefit if a favorable evaluation was 
given. 

"Immediate Family'' is defined as spouse, children, parents, grandparents, or grandchildren. 

1. I certify that I do not have a conflict of interest because of any financial relationship or 
other interest on my part to that of any member of my immediate family. 

2. I certify that I will not solicit or accept gratuities, favors, or anything of monetary value 
from any proposers under consideration. 

3. I certify to the best of my knowledge that I have not had discussions, conversations, 

offers, agreements, or arrangements for future employment with any proposers under 
consideration. 

4. I certify to the best of my knowledge that I have no financial relationship of any kind 
with any proposers under consideration, which might appear to create a conflict of 
interest. 

5. I certify to evaluate/rank proposals independently and not be unfairly prejudiced. 

Sh(t-wn rrtLn k-e.n nCilv.S..etc v /41"m.t.,,J~.1<_ /?7¥. 
Print Name Title 

~~~ 
Signature of Name Date 

4881-3034-4824, V. 2 
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Disaster Debris Removal and Disposal Services 

RFP 2023-06 Scoring Form 

Committee Member Name: Shawn Frankenhauser 

Vendor Name: Crowder Gulf Joint Venture, Inc. 

EVALUATION CRITERIA MAXIMUM POINTS 
POINTS AWARDED 

Firm Expertise and Experience 25 ,15 

Adequacy of Firm's Personnel and on-hand AJequipment 25 
Completeness and Submitted Proposal (to be 

determined by Procurement) 20 20 
Price Proposal {to be determined by 

Procurment) 20 14.99 

References /010 

Total Evaluation Points ~'/. ?.t 

Committee Member Signature 

Committee Member Comments (use additional sheet if necessary) 
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CSID
Excellence to!he lastDrop 

Disaster Debris Removal and Disposal Services 

RFP 2023-06 Scoring Form 

Committee Member Name: Shawn Frankenhauser 

Vendor Name: Arbor Tree & Land, Inc. 

EVALUATION CRITERIA MAXIMUM POINTS 
POINTS AWARDED 

Firm Expertise and Experience 25 ~5 
Adequacy of Firm's Personnel and on-hand 

~aequipment 25 
Completeness and Submitted Proposal (to be 
determined by Procurement) 20 19 
Price Proposal (to be determined by 

Procurment) 20 20.00 

References / 610 

'97Total Evaluation Points 

Committee Member Signature 

fk, 11.rl+,.Pferp ✓4 t'.J,1J -J/"12-MIM.A- 4oor-/2 1, - 4-t,,~ .-:r~M..lt, - ~) 

[&..Al. .Pt- k w4e e~v, el -

Committee Member Comments (use additional sheet if necessary) 



Agenda Page 541

CSID
Excellence tothe wtDrop 

Disaster Debris Removal and Disposal Services 

RFP 2023-06 Scoring Form 

Committee Member Name: Shawn Frankenhauser 

Vendor Name: Ceres Environmental Services 

EVALUATION CRITERIA MAXIMUM POINTS 
POINTS AWARDED 

Firm Expertise and Experience 25 .,!5 

Adequacy of Firm's Personnel and on-hand 
:J ~ 

equipment 25 
Completeness and Submitted Proposal (to be 
determined by Procurement) 20 20 
Price Proposal (to be determined by 
Procurment) 20 1.79 

References /l>10 

fl, ?.L
Total Evaluation Points 

Committee Member Signature 

Committee Member Comments (use additional sheet if necessary) 
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CSID
l:xcellence tothe tast~ 

Disaster Debris Removal and Disposal Services 

RFP 2023-06 Scoring Form 

Committee Member Name: Shawn Frankenhauser 

Vendor Name: Phillips & Jordan 

EVALUATION CRITERIA MAXIMUM POINTS 
POINTS AWARDED 

Firm Expertise and Experience 25 45 
Adequacy of Firm's Personnel and on-hand 

J..5equipment 25 
Completeness and Submitted Proposal (to be 

determined by Procurement) 20 20 
Price Proposal (to be determined by 

Procurment) 20 9.77 

References /010 

J?'J . 7?Total Evaluation Points 

~ 
Committee Member Signature 

Committee Member Comments (use additional sheet if necessary) 
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~ 
CS.ID 

EVALUATION COMMITTEE MEMBER 
CONFLICT OF INTEREST DISCLOSURE FORM 

Project Name: Disaster Debris Removal and Disposal Services 

Project No.: RFP# 2023-06 

DEFINITIONS: 

"Conflict ofInterest" or "Interest'' is defined as a situation in which a Committee Member has, 

or appears to have, a financial or family relationship with any responding proposer. 

"District" is the Coral Springs Improvement District. 

"District Board" is the Board of Supervisors of the Coral Springs Improvement District. 

"Financial Relationship" includes involvement of the proposer and the District employee in a 

current partnership, joint venture, company, or corporation, and any other relationship that could 

make it appear that the proposer would obtain a monetary benefit if a favorable evaluation was 
given. 

"Immediate Family'' is defined as spouse, children, parents, grandparents, or grandchildren. 

1. I certify that I do not have a conflict of interest because of any financial relationship or 
other interest on my part to that of any member of my immediate family. 

2. I certify that I will not solicit or accept gratuities, favors, or anything of monetary value 
from any proposers under consideration. 

3. I certify to the best of my knowledge that I have not had discussions, conversations, 

offers, agreements, or arrangements for future employment with any proposers under 
consideration. 

4. I certify to the best of my knowledge that I have no financial relationship of any kind 

with any proposers under consideration, which might appear to create a conflict of 
interest. 

5. I certify to evaluate/rank proposals independently and not be unfairly prejudiced. 

-::f?c >k,?Ae "7 r U.;,.;J; 1-7 {)i@KJr 
Print Name Title 

Sign~f~ -Da_t_e--+f-~+/-=-J_,~..,,.0_';1_..;_?______ _ _ 

4881-3034-4824, V. 2 
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CSID
Excellence tothe Last Drop 

Disaster Debris Removal and Disposal Services 

RFP 2023-06 Scoring Form :be §feJhe115 
Committee Member Name: Jl •P -~ M 1Jiii ,. 

Vendor Name: Crowder Gulf Joint Venture, Inc. 

EVALUATION CRITERIA MAXIMUM POINTS 
POINTS AWARDED 

Firm Expertise and Experience 25 ;;.. 5 
Adequacy of Firm's Personnel and on-hand 
equipment 25 ;;i_ 3 
Completeness and Submitted Proposal (to be 
determined by Procurement) 20 20 
Price Proposal (to be determined by 
Procurment) 20 14.99 

References I () 10 

Total Evaluation Points i ;;, ?1 

Jr 
Committee Member Signature 

Committee Member Comments (use additional sheet if necessary) 
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Disaster Debris Removal and Disposal Services 

RFP 2023-06 Scoring Form "Joi? ~e,ht>1/' 

Committee Member Name: --~-~ 

•Vendor Name: Arbor Tree & Land, Inc. 

EVALUATION CRITERIA MAXIMUM POINTS 
POINTS AWARDED 

Firm Expertise and Experience 25 ;)3 
Adequacy of Firm's Personnel and on-hand 
equipment 25 GZ• I 
Completeness· and Submitted Proposal {to be 
determined by Procurement) 20 19 
Price Proposal {to be determined by 
Procurment) 20 20.00 

References iD 10 

Cff3Total Evaluation Points 

Committee Member Signature 

Committee Member Comments (use additional sheet if necessary) 
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Disaster Debris Removal and Disposal Services 

RFP 2023-06 Scoring Form :roe >i-~/ he,,S 
Committee Member Name: ---~tlj'Qd' 

Vendor Name: Ceres Environmental Services 

EVALUATION CRITERIA MAXIMUM POINTS 
POINTS AWARDED 

Firm Expertise and Experience 25 ;J.f</ 
Adequacy of Firm's Personnel and on-hand 
equipment 25 -;z3 
Completeness and Submitted Proposal (to be 

determined by Procurement) 20 20 
Price Proposal (to be determined by 
Procurment) 20 1.79 

References 
10 /0 

Total Evaluation Points 7i. ·11 

i~t/j«,
C;mmittee Member Signature Date 

.///a+tee# V\o wov-t on rr:&ence (b(f!t ~· sovf:6. 

of We I/;n!!Jf on .. we//, •13 fan ),t,4 s· On ly a. -g9,k 

112h. Oo h~ve cJ~t oj U CP ">+m-ct. 
c'tmmittee Member Comments (use additional sheet if necessary) 
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CSID

Excellence ID the last Drop 

Disaster Debris Removal and Disposal Services 

RFP 2023-06 Scoring Form Joe ~ ~/hL-n S' 
Committee Member Name: •wr 

Vendor Name: Phillips & Jordan 

EVALUATION CRITERIA MAXIMUM POINTS 
POINTS AWARDED 

Firm Expertise and Experience 25 R5 
Adequacy of Firm's Personnel and on-hand 
equipment 25 aJf 
Completeness and Submitted Proposal (to be 
determined by Procurement) 20 20 
Price Proposal (to be determined by 
Procurment) 20 9.77 

References 
10 /0 

Total Evaluation Points <Z<t, 71 

----------------

Committee Member Comments (use additional sheet if necessary) 



Agenda Page 548

t 
~ 

CSID 

EVALUATION COMMITTEE MEMBER 
CONFLICT OF INTEREST DISCLOSURE FORM 

Project Name: Disaster Debris Removal and Disposal Services 

Project No.: RFP# 2023-06 

DEFINITIONS: 

"Conflict ofInterest" or "Interest'' is defined as a situation in which a Committee Member has, 

or appears to have, a financial or family relationship with any responding proposer. 

"District" is the Coral Springs Improvement District. 

"District Board" is the Board of Supervisors of the Coral Springs Improvement District. 

"Financial Relationship" includes involvement of the proposer and the District employee in a 

current partnership, joint venture, company, or corporation, and any other relationship that could 

make it appear that the proposer would obtain a monetary benefit if a favorable evaluation was 
given. 

"Immediate Family'' is defined as spouse, children, parents, grandparents, or grandchildren. 

1. I certify that I do not have a conflict of interest because of any financial relationship or 

other interest on my part to that of any member of my immediate family. 

2. I certify that I will not solicit or accept gratuities, favors, or anything of monetary value 
from any proposers under consideration. 

3. I certify to the best of my knowledge that I have not had discussions, conversations, 

offers, agreements, or arrangements for future employment with any proposers under 
consideration. 

4. I certify to the best of my knowledge that I have no financial relationship of any kind 

with any proposers under consideration, which might appear to create a conflict of 
interest. 

5. I certify to evaluate/rank proposals independently and not be unfairly prejudiced. 

j)4J\ 0 MX <-J1D~ \,t j) \<4A!::6YL- Df () f ~,y- Iaj1 
Print Name Title 

)d Yi£~ '21 Ilk( i-1
Signature of Name Date 

4881-3034-4824, V. 2 
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~~~[ID
Ellcellence tothe LastDrop 

Disaster Debris Removal and Disposal Services 

RFP 2023-06 Scoring Form 

Committee Member Name: David McIntosh 
Vendor Name: Crowder Gulf Joint Venture, Inc. 

EVALUATION CRITERIA MAXIMUM POINTS 
POINTS AWARDED 

Firm Expertise and Experience 25 22 

Adequacy of Firm's Personnel and on-hand 

equipment 25 22 
Completeness and Submitted Proposal (to be 
determined by Procurement) 20 20 
Price Proposal (to be determined by 
Procurment) 20 14.99 

References 
10 9 

Total Evaluation Points 87.99 

Committee Member Signature Date 

Committee Member Com~ents (use additional sheet if necessary) 
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~~~[ID
Excellence to the LastDrop 

Disaster Debris Removal and Disposal Services 

RFP 2023-06 Scoring Form 

Committee Member Name: David McIntosh 
Vendor Name: Arbor Tree & Land, Inc. 

EVALUATION CRITERIA MAXIMUM POINTS 
POINTS AWARDED 

Firm Expertise and Experience 25 18 

Adequacy of Firm's Personnel and on-hand 
equipment 25 18 
Completeness and Submitted Proposal (to be 
determined by Procurement) 20 19 
Price Proposal (to be determined by 
Procurment) 20 20.00 

References 
10 8 

Total Evaluation Points 83 

,,._,J ly )1-~
Committee Member Signature Date 

Committee Member Comments (use additional sheet if necessary) 
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~~~[ID
Elll:ellence todle LastDrop 

Disaster Debris Removal and Disposal Services 

RFP 2023-06 Scoring Form 

Committee Member Name: David McIntosh 
Vendor Name: Ceres Environmental Services 

EVALUATION CRITERIA MAXIMUM POINTS 
POINTS AWARDED 

Firm Expertise and Experience 25 24 

Adequacy of Firm's Personnel and on-hand 
equipment 25 24 
Completeness and Submitted Proposal (to be 
determined by Procurement} 20 20 
Price Proposal (to be determined by 
Procurment} 20 1.79 

References 
10 9 

Total Evaluation Points 78.79 

\ LI t':f-{ ,._'") 
Committee Member Signature Date 

Committee Member Comments (use additional sheet if necessary} 
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(b~~[ID
Excellence totl1e lastDrop 

Disaster Debris Removal and Disposal Services 

RFP 2023-06 Scoring Form 

Committee Member Name: David McIntosh 
Vendor Name: Phillips & Jordan 

EVALUATION CRITERIA MAXIMUM POINTS 
POINTS AWARDED 

Firm Expertise and Experience 25 24 

Adequacy of Firm's Personnel and on-hand 
equipment 25 23 
Completeness and Submitted Proposal (to be 

determined by Procurement) 20 20 
Price Proposal (to be determined by 
Procurment) 20 9.77 

References 
10 9 

Total Evaluation Points 85.77 

z ( 

Committee Member Signature 

Committee Member Comments (use additional sheet if necessary) 
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Contractor Services Agreement 
This Contractor Services Agreement (Agreement) is entered into this 22 day of January . 
2024 between CORAL SPRINGS IMPROVEMENT DISTRICT (OWNER), having its principal 
office at 10300 NW 11th Manor Coral Springs, FL 33071 and CERES ENVIRONMENTAL 
SERVICES, INC. (CONTRACTOR), a company licensed to conduct business in the State of 
Florida, having its principal place of business at 6968 Professional Parkway, Sarasota, FL 34240. 

The OWNER intends to engage the CONTRACTOR to provide services related to Disaster Debris 
Removal and Disposal Services. 

The scope of work under this agreement will have the following characteristics: On an as-needed 
basis, the OWNER will issue Task Orders to the CONTRACTOR describing the work required 
under this Agreement, containing a mutually-agreed upon "Not to Exceed" cost, with all required 
work being directly related to those services originally sought by the OWNER. In response, 
CONTRACTOR will prepare a scope of work and cost estimate which shall become part of the 
Task Order upon execution by both parties. 

In consideration of the mutual promises herein, CONTRACTOR and the OWNER agree that the 
terms and conditions of this Agreement are as follows: 

1. BASIC SERVICES 

1.1. Scope. CONTRACTOR shall provide the Basic Services as described in individual Task 
Orders authorized in writing by the OWNER. A sample Task Order form is provided in 
Schedule A The Task Order format may be modified from time to time. CONTRACTOR's 
obligations under this Agreement are solely for the benefit of the OWNER and no other party 
is intended to benefit or have rights hereunder. 

1.2. Standard of Care. CONTRACTOR shall perform the services in a manner consistent with 
the highest standard of care, diligence, and skill exercised by nationally recognized firms for 
similar services. 

1.3. Instruments of Service. CONTRACTOR is responsible for the professional quality, 
technical accuracy, timely completion, and the coordination of all instruments of its services 
including designs, drawings, specifications, reports (collectively called Service 
Instruments] and other services provided under this Agreement. 

1.4. End-Users Software License. RESERVED 

1.5. Applicable Codes. The Service Instruments will conform to the generally accepted codes 
and regulations applicable to the Project at the time of performance. 

1.6. Subcontractors. Any subcontractors and outside associates of CONTRACTOR to be 
engaged by CONTRACTOR under this Agreement are limited to those identified in executed 
Task Orders or as the OWNER specifically approves during the performance of a Task 
Order. 
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1.7. Title to Hazardous Materials. The CONTRACTOR agrees that title to all types of 
hazardous or toxic wastes, materials, or substances originating at or removed from the Site 
will remain with the CONTRACTOR. 

1.8. Transportation or Disposal of Hazardous Materials. The OWNER further agrees that, if 
this Agreement requires the containerization, transportation, or disposal of any hazardous 
or toxic wastes, materials or substances, CONTRACTOR is, and has authority to act as a 
generator, arranger, transporter, or disposer of any hazardous or toxic wastes, materials or 
substances that may be found or identified on, at, or around OWNER's premises. In this 
regard, the OWNER and CONTRACTOR agree as follows: 

1.8.1. CONTRACTOR shall assist the OWNER in obtaining the services of licensed 
hazardous materials contractors for the transportation and disposal of all hazardous 
or toxic wastes, materials, or substances. CONTRACTOR shall not contract directly 
for these services. 

1.8.2. It is understood by both the OWNER and CONTRACTOR that the OWNER will 
provide all required hazardous or toxic wastes, materials or substance generator 
numbers, signed manifests, storage and treatment permits, and any permits or 
licenses required by local, state, or federal laws or regulations for the generation, 
transportation, storage, treatment and/or disposal of any hazardous or toxic wastes, 
materials or substances. 

2. THE OWNER's RESPONSIBILITIES 

Unless stated otherwise in Section 7 or in individual Task Orders, the OWNER shall do the 
following in a timely manner: 

2.1. The OWNER's Representative. The OWNER will designate a representative having 
authority to give instructions, receive information, define the OWNER's policies, and make 
decisions with respect to individual Task Orders. 

2.2. Project Criteria. Provide criteria and information as to the OWNER's requirements for a 
Task Order, including design objectives and constraints, space, capacity, scope of work, 
task assignments, and performance requirements, and any budgetary limitations to the 
extent known to the OWNER. 

2.3. Data. Provide all available information, including previous reports and any other data in the 
possession of the OWNER relevant to a Task Order. 

2.4. Access. Arrange for CONTRACTOR to enter upon public property as mandated by the 
OWNER. 

2.5. Review. Respond to CONTRACTOR's request for decisions or determinations. 

2.6. Meetings. Hold or arrange to hold meetings required to assist in the work required by a 
Task Order. 

2.7. Project Developments. Give prompt written notice to CONTRACTOR whenever the 
OWNER observes or otherwise becomes aware of any development that affects the scope 
or timing of CONTRACTOR's services. 

3. PERIODS OF SERVICE 

3.1. Time of Performance, Sections 3 and 4 anticipate the orderly and continuous progress of 
Task Orders through completion of each Task Order's scope of work. 
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3.2. Start of Performance. CONTRACTOR will start the Services described in each Task Order 
upon authorization by the OWNER. If the OWNER gives authorization before signing a Task 
Order, CONTRACTOR shall be paid as if the services had been performed after both parties 
signed the Task Order. Task orders will only be valid if signed by the OWNER's authorized 
representative. 

3.3. Force Majeure. If a force, event, or circumstance beyond CONTRACTOR's or the 
OWNER'S control interrupts or delays CONTRACTOR'S performance, the time of 
performance shall be equitably adjusted. 

3.4. Term. This Agreement shall be in effect for three (3) years from the effective date of January 
22, 2024, with one (1 ), two (2) year extensions available upon mutual consent of the parties. 

4. COMPENSATION 

4.1. CONTRACTOR Services. Based upon the Scope of Services provided for in each Task 
Order issued pursuant to the Agreement and Fee Schedule (Schedule B), the OWNER shall 
pay CONTRACTOR the amount stated in invoices issued for and in accordance with each 
Task Order for actual work performed during the period covered by the invoice, subject to 
the funding limits established in each task order. Invoices are payable by the OWNER within 
30 days after receipt of approved invoice. 

5. OPINIONS OF CONSTRUCTION COST 

5.1. Construction Cost. If required by this Agreement, opinions related to cost given by 
CONTRACTOR are subject to the following. CONTRACTOR has no control over the cost 
of labor, materials, equipment, services furnished by others, over a contractor's or facility's 
methods of determining prices, or over competitive bidding or market conditions. 
CONTRACTOR's opinion of probable cost is made on the basis of CONTRACTOR's 
experience and qualifications and represents CONTRACTOR's judgment as an experienced 
and qualified professional firm, familiar with the disaster recovery industry. CONTRACTOR 
does not guarantee that proposals, bids, or actual project cost will not vary from 
CONTRACTOR's opinions of probable cost. 

6. GENERAL CONSIDERATIONS 

6.1. Changes. By written and/or electronic notice at any time, the OWNER may change services 
required by a Task Order, provided such changes are within the general scope of the 
services contemplated by this Agreement, subject to validation under any applicable cost or 
price analysis required by federal, state, or local law. In such event, an equitable adjustment 
both in the compensation for and time of performance of the adjusted Task Order shall be 
made in writing prior to CONTRACTOR performing the changed services. Such changes 
can only be required by the OWNER's authorized representative. 

6.2. Access to Records. The following access to records requirements apply to 
CONTRACTOR, which includes its successors, transferees, assignees, and subcontractors: 
(a) CONTRACTOR agrees to provide the OWNER, the State of Florida, the FEMA 
Administrator, the Comptroller General of the United States, or any of their authorized 
representatives access to any books, documents, papers, and records which are directly 
pertinent to this Agreement for the purpose of making audits, examinations, excerpts, and 
transcriptions; (b) CONTRACTOR agrees to permit any of the foregoing parties to reproduce 
by any means whatsoever or to copy excerpts and transcriptions as reasonably needed; and 
(c) CONTRACTOR agrees to provide the FEMA Administrator or his authorized 
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representatives access to construction or other work sites pertaining to the work being 
completed under this Agreement. 

6.3. Confidentiality and Proprietary Information. CONTRACTOR will hold secret and 
confidential all information designated by the OWNER as confidential (Confidential 
Information). CONTRACTOR will not reveal Confidential Information to a third party unless: 
(a) the OWNER consents in writing: (b) the information is or becomes part of the public 
domain; (c) applicable law, regulation, court order or an agency of competent jurisdiction 
requires its disclosure; or (d) failure to disclose the information would pose an imminent and 
substantial threat to human health or the environment. All drawings, specifications, technical 
information, and other information furnished to OWNER by CONTRACTOR or developed by 
CONTRACTOR in connection with the work are, and will remain, the property the OWNER. 

6.4. Disputes. If a dispute or complaint (collectively referred to as a "Dispute") arises concerning 
this Agreement, the OWNER and CONTRACTOR will negotiate a resolution of the Dispute. 
Should negotiation be unsuccessful, mediation of the Dispute by a third party shall follow. 
Any time which elapses in attempting to resolve the Dispute through either or both 
negotiation or mediation shall extend day-for-day any applicable statute(s) of repose or 
limitation of actions. 

6.4.1. Negotiation. Following written notice of a Dispute, a minimum of one face-to-face 
meeting ( or less if the Dispute is resolved) shall be held. 

6.4.2. Mediation. If negotiation is unsuccessful, a mutually acceptable third party 
[Facilitator] having expertise in the subject of the Dispute shall be engaged to 
mediate the Dispute. The fee and expenses of the Facilitator shall be shared equally 
by the parties to the Dispute. The parties may present evidence and arguments to 
the Facilitator. Unless the Facilitator and the parties agree otherwise, a minimum of 
one face-to-face meeting shall be held within the sixty-day period beginning on the 
date of the Facilitator's engagement. Following the meeting or earlier if appropriate, 
the Facilitator shall report to the parties whether he believes the Dispute is resolvable 
through mediation. At that point the parties shall elect (a) to continue mediation, (b) 
replace the Facilitator and continue mediation, or (c) end mediation. If the mediation 
is ended, the parties may litigate the Dispute. 

6.5. Remedies. Nothing in this Agreement otherwise prevents the OWNER from utilizing any 
available remedies, administrative, contractual, or legal, where CONTRACTOR has been 
found to have violated or breached the terms of this Agreement, subject to the Limitation of 
Liability provision below. 

6.6. Insurance. CONTRACTOR will maintain insurance against the following risks during the 
term of the Agreement: (a) workers compensation in statutory amounts and employer's 
liability for CONTRACTOR's employees' project-related injuries or disease; (b) general 
liability and automobile liability each in the amount of $1,000,000 for personal injury or 
property damage to third parties which arises from CONTRACTOR's performance under this 
Agreement; and (c) Umbrella/Excess liability in the amount of no less than $2,000,000. 
Coverage must follow the form of General Liability, Auto Liability and Employer's Liability. 
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6. 7. Indemnification. 
6.7.1. CONTRACTOR hereby agrees to indemnify and hold the OWNER harmless from and 

against any and all losses, damages, settlements, costs, charges, or other expenses 
or liabilities of every kind and character arising out of or relating to any and all claims, 
liens, demands, obligations, actions, proceedings, or causes of action of every kind 
and character arising out of the negligent acts, errors, or omissions of CONTRACTOR 
or others for whose acts CONTRACTOR is responsible under this Agreement. 

6.7.2. The OWNER hereby agrees to indemnify and hold CONTRACTOR harmless from 
and against any and all losses, damages, settlements, costs, charges, or other 
expenses or liabilities of every kind and character arising out of or relating to any and 
all third party claims, liens, demands, obligations, actions, proceedings, or causes of 
action of every kind and character arising from performance of the OWNER of its 
obligations under this Agreement, and the performance hereunder of its employees, 
agents or others for whose acts the OWNER is responsible under this Agreement. 

6.8. Intentionally omitted. 

6.9. Assignment Rights. OWNER may offer adoption of this agreement in whole to other local 
governing agencies with the express written approval of the CONTRACTOR. The OWNER 
makes no guarantee of assignment and the CONTRACTOR maintains the right to refuse 
services to other local governing agencies. 

6.1 O. Interpretation. This Agreement shall be interpreted in accordance with the laws of the State 
of Florida. 

6.11.Successors. This Agreement is binding on the successors and assignees of the OWNER 
and CONTRACTOR. The Agreement may not be assigned in whole or in part to any third 
parties without the written consent of the OWNER. 

6.12.lndependent Contractor. CONTRACTOR represents that it is an independent contractor 
and is not an employee of the OWNER. 

6.13.Notices. Written notices may be delivered in person or by certified mail, or by facsimile, or 
by courier or by email. All notices shall be effective upon the date of receipt by the party. 

6.14. Entire Agreement. This Agreement encompasses all procurement and contract documents 
to include the RFP and addenda, CONTRACTOR Proposal, Contract, Schedules, 
Attachments, and Task Orders executed pursuant to this Agreement. Any prior or 
contemporaneous agreements, promises, negotiations or representations not expressly 
stated herein are of no force and effect. Any modifications to this Agreement shall be in 
writing and signed by the OWNER and CONTRACTOR. 

6.15.Waivers and Severability. A waiver or breach of any term, condition, or covenant by a 
party shall not constitute a waiver or breach of any other term, condition or covenant. If any 
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court of competent jurisdiction declares a provision of this Agreement invalid, illegal, or 
otherwise unenforceable, the remaining provisions of the Agreement shall remain in full force 
and effect. 

6.16.Termination. This Agreement may be terminated by either party at will and without cause, 
at any time upon days (7) days prior written notice to the other party and shall remain in 
force until so terminated. All information, data, materials, software and any other materials 
provided to either party must be returned upon termination of the Agreement. 

6.17. Effective Date. This Agreement is effective on January 22, 2024. 

7. SPECIAL PROVISIONS, EXHIBITS, and SCHEDULES. 

7.1 Special Provisions. This Agreement is subject to the following special provisions: Section 
4.0 Scope of Services and Section 6.0 Special FEMA Provisions of RFP# 2023-06 
Disaster Debris Removal and Disposal Services. CONTRACTOR or its representatives 
may be on site during various stages of the work to observe the progress and quality of the 
work and to determine, in general, if the work is proceeding in accordance with the intent of 
the Agreement. Visits and observations made by CONTRACTOR will not relieve other 
contractors of their obligation to conduct comprehensive inspections of the work, to furnish 
materials, to perform acceptable work, and to provide adequate safety precautions. 

7.2 Limitations of CONTRACTOR's Responsibilities. CONTRACTOR will not be responsible 
for other contractors' means, methods, techniques, sequences or procedures of the work, or 
the safety precautions, including compliance with the program's incident thereto. 
CONTRACTOR will not be responsible for contractors' or their subcontractor's failure to 
perform the work in accordance with their contract with the OWNER or any other agreement. 
CONTRACTOR will not be responsible for the acts or omissions of contractors, their 
subcontractors or any other contractors, or any of its or their agents or employees or any 
other persons at the site or otherwise performing any of the work. 

7.3 Schedules. The following Schedules are attached to and made a part of this Agreement: 

7.3.1 Schedule A: Sample Task Order 

7.3.2 Schedule B: Request for Proposals 

7.3.3 Schedule C: Fee Schedule 

7.3.4 Schedule D: Contractor Proposal 

Execution Authority. This Agreement is a valid and authorized undertaking of the OWNER and 
CONTRACTOR. The representatives of the OWNER and CONTRACTOR who have signed 
below have been authorized to do so. 
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IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement as of the 
day and year shown on the cover page. 

CORAL SPRINGS IMPROVEMENT DISTRICT CERES ENVIRONMENTAL SERVICES, 
INC. 

By: ~ ({cY~By: ----------- \ ,c:..... \JS..:-\\0.... 

Title: Title \De: <yO"Q._\-"- ~\:N.\R,._~ 

Date: ___________ _ Date:·~~ ~ , ~L\ 
cs 
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Schedule A 

TASK ORDER 

Task Order Number: -----
Task Order Date: 

Subject to the Agreement between the OWNER and CONTRACTOR, effective January 22, 2024, 
the OWNER hereby authorizes CONTRACTOR to pertorm services as specified in this Task 
Order and in accordance with the above-referenced Agreement. 

1. Basic Project Information: 

Project Name: _____________ 
Agreement Number: ___ _ ______ _ 
OWNER Representative: ________________ _ 
CONTRACTOR Representative: _______________ 

2. Scope of Services: CONTRACTOR shall perform services described in Attachment 1, 
Scope of Services, attached and incorporated into this Task Order. 

3. Period of Service: The period of service shall be _ _ _ days from Task Order effective 
date. 

4. Compensation: CONTRACTOR's compensation under this Task Order, which shall not be 
exceeded without prior written authorization of the OWNER, is $ ________ 

5. This Task Order's Pricing Schedule is incorporated and provided as Attachment 2. 

6. Special Conditions: This Task Order is subject to the special terms and conditions as 
described in Section 7 .0 of the Agreement. 

7. Amendment: □ This Task Order amends Task Order No. _____, Date: 

ISSUED ANO AUTHORIZED BY: ACCEPTED AND AGREED TO BY: 

CORAL SPRINGS IMPROVEMENT DISTRICT CERES ENVIRONMENTAL SERVICES, 
INC. 

By: ____________ By: ------------

Title: - - ---------- Title: -------- ----
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PROFESSIONAL SERVICES TASK ORDER 

Task Order Number: ----

Attachment 1 

Scope of Services 
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CSID Request for Proposals (RFP) # 2023-06 FEE SCHEDULE C Pg 1 of 8 

EQUIPMENT 

ATV (All Terrain Vehicles) 
Bobcat, Skid-Steer Loader (Mini-Loader) 
Backhoe, Wheel Loader, 1.0 - 1.5 CY 
Backhoe, Extend-A-Hoe (Forklift) 
Bucket Truck, 50' - 70' 
Crane, Clam Bucket for 50 Ton 
Crane, Winch Hydraulic w/ Cable for 3 & 5 yd Loader 
Crane, 50 Ton w/ 90' Boom 
Dozer, CAT 04 
Dozer, CAT 06 
Dozer, CAT D6 XL 
Dozer, CAT D7 
Dozer, CAT 08 
Dump Trailer, Demo +/-50 yds & Tractor 
Dump Self Loader Grapple Truck Mack 50 Yds 
Dump Truck Tandem 18-29 yds 
Dump Truck Tandem 30-40 yds 
Dump Truck Tandem 41-50 yds 
Dump Truck Tandem 51-100 yds 
Dump Walking Floor 100 yd Trailer with Tractor 
Grapple Truck, Mack DM688S, self-loader, end-dump 
Grapple Truck Mack for Loading 
Equipment Transport Trailer & Tractor 55 ton 
Excavator - 1 yd 
Excavator - 2 yds 
Excavator - 3 yds 
Excavator - 4 yds 
Excavator w/ Longstick 60,000 
Excavator Wood Shear Attachment 
Mower, Boom Flail 
Motor Grader 
Tracked Loader, Cat 955 
Tractor w/box blade 
Water Truck (2000 gallon) 

TOTAL DOLLAR AMOUNT 

PRICE 

$48.00 
$98.00 

I $145.00 
$140.00 
$250.00 
$105.00 

$285.00 
$355.00 
$145.00 
$155.00 

$165.00 

$175.00 

I $185.00 

I $115.00 

I $245.00 

$105.00 
$110.00 

I $115.00 

$120.00 

$115.00 
$245.00 

I $225.00 
$125.00 

I $145.00 
$150.00 
$160.00 
$170.00 

$180.00 
$45.00 
$85.00 

I $135.00 

I $135.00 

I $95.00 

$110.00 
$5,181.00 

UNIT 

Hour 
Hour 
Hour 
Hour 
Hour 

I Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 

I Hour 

I Hour 

I Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour I 
Hour I 
Hour 

This proposal price form submitted in any other format shall not be accepted 
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CSID Request for Proposals (RFP) # 2023-06 FEE SCHEDULE C Pg 2 of 8 

FORESTRY EQUIPMENT 

Tigercat Feller Buncher (tree felling and selective cut applications) 
Excavator (with safety shields) Backhoe 60,000 
Excavator (with safety shields) w/ Hydraulic Grapple & Thumb 
Excavator (with safety shields) with Sheer 
Excavator (with safety shields) w/ Longstick 60,000 
Excavator (with safety shields) PT 76 
Grinder, DZ 1000 HP Tub Grinder 
Grinder, DZ 1000 HP Horizontal Grinder 
Chipper, Bandit - 14 inch 
Chiooer, Whole Tree -18 inch 330 hp Knuckle Boom 
Chainsaw, Medium & Larae 
TOTAL DOLLAR AMOUNT 

MARINE RESOURCES 

Barge Single 12' x 40/50' 
Barge 30' x 150'/200' (mobilization in $19,000) 
Self propelled barqe 150 HP 12x30 
Pushrruo Boat 300 to 450 HP wrrower 
Pushrrug Boat 50 to 150 HP 
Pushrrug Boat w/Tower 150 HP 
Work Boats+/- 50 HP 
Riaain~ Cable 
Diver w/Equipment (2-person crew) 
Licensed Scuba Diver w/Gear 
Scuba Bottle Refill (Air) 
Mats (each) 
TOTAL DOLLAR AMOUNT 

PRICE 

$150.00 
$160.00 
$175.00 
$185.00 
$180.00 
$175.00 
$420.00 
$385.00 
$102.00 
$205.00 
$38.00 

1$2, 175.00 

PRICE 

$260.00 
$3,250.00 
$145.00 
$145.00 
$115.00 
$130.00 
$50.00 
$45.00 

$135.00 
$40.00 
$18.00 
$15.00 

:t>4,348.00 

UNIT 

Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 

UNIT 

Hour 
Day 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Each 
Hour 

This proposal price form submitted in any other format shall not be accepted 

https://t>4,348.00
https://3,250.00
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CSID Request for Proposals (RFP) # 2023-06 FEE SCHEDULE C Pg 3 of 8 

TRANSPORTATION VEHICLES 

Pickup Truck, 1/2 Ton 
Pickup Truck, 1 Ton 
Box Truck, 3/4 Ton 
Utility Van 3/4 Ton 
Passenger Van, 9 passenger 

Passenger Car, full size 
Flatbed Trailer 
TOTAL DOLLAR AMOUNT 

MISCELLANEOUS EQUIPMENT/SERVICES 

Office Trailer 20' with Air Conditioner 
Winch Boom for 5 yd Loader 
Traffic control vest, cones, flags, barrels. (lump sum) 
1 yd Rake & Grapple 
3 yd Rake & Grapple 
4 yd Rake & Grapple 
5 yd Rake & Grapple 
Fuel (2000 gallon)/Service Truck with operator (less fuel) 
Fuel (800 gallon)/Service Truck with operator (less fuel) 
Aggregate Hopper/Feeder, 8x14 feet (800/1100 Tons/Hr.) 
Vibrating Grizzly Screening Rack 
Conveyor System, 100 feet (1000 Tons/Hr.) 
Metal Cutting Torches 
Mechanized Broom 
Arrow Board 
Lightboard Generator 
Sign Board 
Sign & Cones 
Water Pump & Hose (suction and 25' discharge) 
Catch Basin/Storm Drain Cleanino (up to 10 VF) 
TDSR custom steel inspection towers 
TOTAL DOLLAR AMOUNT 

PRICE 

$25.00 
$27.00 
$62.00 
$43.00 
$26.00 
$22.00 
$40.00 
$245.00 

PRICE 

$150.00 
$25.00 
$23.00 
$95.00 
$95.00 
$105.00 
$105.00 
$110.00 
$125.00 
$195.00 
$65.00 
$75.00 
$22.00 
$115.00 
$125.00 
$850.00 
$145.00 
$25.00 
$20.00 

$1,250.00 
$420.00 

$4,140.00 

UNIT 

Hour 
Hour 
Hour 
Hour 
Hour 

Hour 
Hour 

UNIT 

Day 
Hour 
LS 

Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Hour 
Day 
Hour 
Hour 
Hour 
Each 
Day 

This proposal price form submitted in any other format shall not be accepted 

https://4,140.00
https://1,250.00
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CSID Request for Proposals (RFP) # 2023-06 FEE SCHEDULE C Pg 4 of8 

POWER SOURCES - RATE SCHEDULE 

Generator, 15 kW 

Generator, 25 kW 
Generator, 56 kW 
Generator, 100 kW 

Generator. 125 kW 
Generator, 150 kW 

Generator, 175 kW 
Generator, 250 kW 

Generator, 320 kW 
Generator, 500 kW 
Generator, 800 kW 

TOTAL DOLLAR AMOUNT 

PERSONNEL 

Clerical 
Truck Driver 
Climber w/gear 
Equipment Operator 
Field hazardous material manager 
Field hazardous material technician 
Asbestos inspector 
Laborer 
Project Foreman 
Project Manager 
Security Personnel 
Traffic Control Personnel 
Operator w/ chainsaw 
Certified Arborist 
Crew leader 
Superintendent 
Supervisor 
Safety/QC Manager 
Pushffug Boat Captain 
Diver w/Equipment (2-person crew) 
Mechanic w/ truck and tools 
TOTAL DOLLAR AMOUNT 

Rate Per 
Month Week Day 

$88,000.00 $4,000.00 $800.00 
$90,750.00 $4,125.00 $825.00 
$137,500.00 $6,250.00 $1,250.0 ) 

$209,000,00 $9,500.00 $1,900.0 ) 

$242,000.00 $11,000.00 $2,200.0 ) 

$275,000.00 $12,500.00 $2,soo.o D 

$308,000.00 $14,000.00 $2,800.0 ) 

$401,500.00 $18,250.00 $3,650.0 D 

$511,500.00 $23,250,00 $4,650.0 l 

$770,000.00 $35,000.00 $7,ooo.o D 

$1,221,000.00 $55,500.00 $11,100.D 0 

$4,254,250.00 193,375.00 ~38,675 Q1D 

PER OVER 
HOUR TIME 
$45.00 $67.50 

$68.00 $102.00 

$65.00 $97.50 
$70.00 $105.00 

$75.00 $112.50 
$65.00 $97.50 

$85.00 $127.50 

$45.00 $67.50 

$75.00 $112.50 

$85.00 $127.50 
$65.00 $97.50 

$45.00 $67.50 

$55.00 $82.50 

$120.00 $180.00 

$70.00 $105.00 

$75.00 $112.50 

$65.00 $97.50 

$65.00 $97.50 

$55.00 $82.50 

$95.00 $142.50 

$70.00 $105.00 

$1,458.00 $2,187.0( 

This proposal price form submitted in any other format shall not be accepted 

https://1,458.00
https://193,375.00
https://4,254,250.00
https://55,500.00
https://1,221,000.00
https://35,000.00
https://770,000.00
https://511,500.00
https://18,250.00
https://401,500.00
https://14,000.00
https://308,000.00
https://12,500.00
https://275,000.00
https://11,000.00
https://242,000.00
https://9,500.00
https://6,250.00
https://137,500.00
https://4,125.00
https://90,750.00
https://4,000.00
https://88,000.00
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$ 10.99 Cubic Yard 

CSIO Request for Proposals (RFP) # 2023-06 FEE SCHEDULE C Pg 5 of 8 

ITEM TYPE OF WORK/DESCRIPTION OF SERVICES 

ROW Debris Collection Load and haul vegetative, mixed, construction, and demolition debris to 
1. debris management slte or final disposal. 

1a 0 to 15 miles 

1b >15 to 30 miles $ 11.38 Cubic Yard 

1c >30 to 60 miles $ 11.68 Cubic Yard 

1d >60miles $ 11 .98 Cubic Yard 

1e Haul to Temporary Debris Aggregation Site (TDAS) (0 to 15 miles) 

2. White Goods 

2a Remove and transport from ROW to OMS 

2b Remove and transport from ROW to Recycling Facility or approved disposal facility 

2c Transport from DMS to Recycling Facility or approved disposal facility 

2d Freon Removal I Recycling and Management 

3. Special Wast& 

3a Electronic Waste (e-Waste) removal from ROW and dispose of at County approved site. 
Hazardous Waste removal from ROW and dispose of at County approved site. 

3b 

3c Derelict vehicle removal, transfer/tow of typical passenger car/truck/Van 

3d Derelict vehicle removal and transportation to secure storage site. (Land) 
3d1 1 foot to 10 feet (average width) 
3d2 10.1 feet lo 20 feet (average width) $ 39.00 Per Linear Ft 
3d3 20.1 feet to 35 feet (average width) $ 49.00 Per linear Ft 

1---3=-:d:...;4+-_________ __G_re_a_te_r_th_a_n_3_5_fe_e_t_;_(a_v_er..;.a~ge_;___w_id_th..:..)________ _ _ 
3e Derelict vehicle removal and transportation to secure storage site. (Marine) 

3e1 . 1 foot to 10 feet (average width) 
3e2. 10.1 feet to 20 feet (average wiclth) $ 99.00 Per Linear Ft 
3e3. 20.1 feel to 35 feet (average width) $ 119.00 Per Linear Ft 
3e4. Greater than 35 feel (average width) $ 149.00 Per Linear Ft 
3f Operation of secure storage site for derelict vehicles/vessels. $ 15 000.00 Per Month 

Vessel and Vehicle Flukls Management• draining/removal of fluids from vessel/vehide, storage of flu,ds $ 150.00 
39 and transportation Co a disposaVrecycling facility 

Each 

Vessel and Vehicle Hazardous Materials Management • removal of hazardous materials from $ 150.00 3h vessel/vehicle, (e.g. batteries) storage of same and transportation to a disposal/recycling facility 
3i Crushing of Vessels for Disposal 
j Waterway Debris Removal from water less than 3 feet in depth • removal of storm debris from marine 

3 environments, including canals, streams and waterfronts 
3j1 Land 
3j2 Marine 

k Waterway Debris Removal from water more than 3 feet in depth - removal of storm debris from marine 
3 environments, lncluding canals, streams and waterfronts 
3k1 Land 
3k2 Marine $ 135.00 Cubic Yard 

31 Removal and disposal of animal carcasses $ 1.15 Per Pound 

3m Removal and destruction/disposal of putrescent debris $ 6.50 Per Pound 

3n Tire removal and disposal or recycle $ 19.00 
Concrete Removal Load and haul broken concrete from the ROW and dispose at County approved 

4. 
site. 

4a 0 to 15 miles $ 15.50 
4b >15 to 30 miles $ 18.50 Cubic Yard 

4c >30 to 60 miles $ 20.50 Cubic Yard 

4d >60 miles $ 28.50 Cubic Yard 
_,_~: ... -~\.. ..... ,.-;·· ?'· 

5. Soil, Mud. Silt or Sand Load from location and dispose at County approved site. ..: ,· . ~ . ,. ~ . . ·-
Sa 0 to 15 m~es $ 16.00 Cubic Yard 

>15 to 30 miles $ 18.00 Cubic Yard 5b 
Sc >30 lo 60 miles $ 21.50 Cubie Yard 

5d >60 miles $ 23.50 Cubic Yard 

This proposal price form submitted in any other format shall not be accepted. 

$ 10.48 

$ 29.00 

Cubic Yard 

Per Unit 
Per Unit 

Per Linear Ft 

--1$ 79.00 

$ 79.00 

Per Linear Ft 

Per Linear Ft 

$ 48.00 

Per Foot 

Cubic Yard 

Each 

Cubic Yard 
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Screening & Collection: Removal and Screening of debris-laden sand from public property, stockpiling 
5e debris at OMS. and replacing screened sand at County designated location. 

Hazardoys Stump Remove from ROW or public property and transportation to OMS or final
6. disposal. 

6a 24" to 48" diameter 

6b >48" diameter 

6c Backfill - supply and placement of clean fill dirt into holes created by stump removal in the ROW 

6d Sod - supply and placement with St. Augustine Sod 
Hazardo11s Trees tlea ning or damaged) Cut and place on ROW to be transported Reme•10 JFem 

7. ROW-9~19-propeft>,• with trtmk-mee~.f>BH-tf'a~atl~nal disposal.. 

7a 6" to 24" 

7b >24" lo48" 

7c >48" 

7d Removal of hazardous hanging limbs from ROW or public property that are greater than 2 inches 
Demolition of structures Structure demolition with construction and demolition debris loaded at 
the designated work zone and hauled to an approved County landfill. Successful proposer shall 
disconnect and cap th& sewer and water line and coordinate all required disconnects by private 

8. utility companies. Search safely accessible structures, including garages and detached 
outbuildings, and remove all white goods, e-waste and household hazardous waste for ROW 
collection. Does not include removal of concrete slabs. 

8a O to 15 miles one.way haul 
Sb >15 to 30 miles one-way haul 
8c >30 to 60 miles one-way haul 
8d >60 miles one-way haul 

Demolitjon of structures Structure demolition with regulated asbestos containing (RACMJ 
construction and demolition debris loaded at the designed work zone and hauled to an approved 
Type I/II landfill. Successful proposer shall disconnect and cap the sewer and water line and 

9. coordinate all required disconnects by private utility companies. Search safely accessible 
structures, including garages and detached outbuildings, and remove all white goods, e-waste and 
household hazardous waste for ROW collection. Does not include removal of concrete slabs. 

9a 0 to 15 miles one•way haul 

9b >15 to 30 miles one-way haul 

9c >30 to 60 miles one-way haul 

9d >60 miles one-way haul 
RACM removal from safe-to-enter structures prior to demolition commencement. Removal will 
include identification through sampling, removal of, containment, proper transfer and disposal, 

10. and post removal sampling/monitoring necessary to clear the structure. 

10a Pre-demolition removal of RACM from safe-to-enter structures 

10b Pre-demolition removal of RACM from safe-lo-enter structures 
Air-quality monitoring and contraols necessary to reduce or mitigation increased particulate 
matter concentatlon and exposure. To include but not limited to providing wate, hoses, and other 

11. supplies necessary to reduce impacts to the surrounding environment 

Air monitoring and conlrols
11a 

12. ProcessinqlReducjng Debris & Debris Site Man&qement 
12a Grinding/ Chippjn9 Managing, accepting, processing, and reducing vegetative debris through grinding Cubic Yard 
12b Burning Managing, accepting, processing, and reducing vegetative debris through burning Cubic Yard 
12c Processing and/or compacting C&D materials and mixed debris, based on incoming cubic yards Cubic Yard 
12d Processing and/or compacting concrete materials and masonry, based on incoming cubic yards Cubic Yard 

e Debris Management Site (OMS) Management, includes the cost of site preparatlon, site management, Cubic Yard 
acceptance, erosion control, and site closeout based on incoming cubic yards 

13. Final Disposal Disposal Fees shall be passed through to the county without markup 
13a Load and Transport processed vegetative debris from OMS to final disposal 

13a1 0 to 30 miles 

$ 2.95 
$ 0.35 
$ 1.85 
$ 5.45 
$ 1.85 

This proposal price form submitted in any other format shall not be accepted. 

12
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13

3 

$ 4.45 

TON {Default) 

Cubic Yard 

CSID Request for Proposals (RFP) # 2023-06 for Disaster Debris Removal and Disposal Service 

13a2 >30 to 60 miles 
13a3 >60miles 

b L~ad and Transport compacted C & D, mixed, and other non-vegetative materials from OMS to final 

~--+-------------- -------------------

disposal 

13b1 0 to 30 miles $ 28.00 TON (Default) 
13b2 >30 to 60 miles $ 39.00 TON {Default} 
13b3 >60 miles $ 52.00 
13c Load and Transport processed vegetative debris rrom DMS to final disposal 

13c1 0 to 30 miles 
13c2 >30 to 60 miles $ 6.45 Cubic Yard 
13d3 >60 miles $ 9.95 Cubic Yard ~- ----------------------------------4-ad leas anEI Tfan5pert pFesessed ...egetali"'e deefis frem DMS tci fiAal dispcisal 

~ oto ao miles 
-,,30 to 60 ffliles 

:,,l)Q FAi!es 
13e Load and Transport processed hazardous waste from DMS to final disposal 

13e.1 0 to 30 miles 
13e.2 >30 to 60 miles $ 6.00 Pound 
13e.3 >60 miles $ 6.50 Pound 

Total Dollar Amount $21 ,947.77 

Cullie ¥are 
Cul:liG Yara 

•••• CulliG Yai:e 

$ 5.50 Pound 

This proposal price form submitted in any other format shall not be accepted. 
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TENTH ORDER OF BUSINESS 

Placeholder for LMK Pipe Renewal 
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Eleventh Order of Business 
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AMENDMENT 1 TO 
WORK AUTHORIZATION 207 

Globaltech No. 151385 

Pursuant to the provisions contained in the "Contract for Professional Engineering 

Consulting and Design-Build Services on a Continuing Contract Basis " between 

the CORAL SPRINGS IMPROVEMENT DISTRICT, hereinafter referred to as 

"OWNER," and Globaltech, Inc., hereinafter referred to as "FIRM," dated July 1, 

2012 (hereinafter referred to as "AGREEMENT"), this Work Authorization 

authorizes the FIRM to provide services under the terms and conditions set forth 

herein and in the AGREEMENT, which is incorporated herein by reference as 

though set forth in full. 

The OWNER desires design-build services related to the Deep Injection Well 

Mechanical Integrity Test (DIW MIT), hereinafter referred to as the “Specific 

Project.” 

Section 1 – Terms 
NO CHANGE. 

Section 2 – Scope of Work 
Amendment 1 is decreasing the contract by -$14,053.90. $5,280.00 for unspent 

drilling fee to FDD and $8,773.90 for unspent allowance. 

Section 3 – Location 
NO CHANGE. 

Section 4 – Deliverables 
NO CHANGE. 

Page 1 of 3 

https://8,773.90
https://5,280.00
https://14,053.90
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Section 5 – Time of Performance 
NO CHANGE. 

Section 6 – Method and Amount of Compensation 
This Amendment No. 1 to Work Authorization 207 decreases the $252,704.00 

contract value by $-14,053.90 to a new final contract amount of $238,650.10. 

Original Contract $252,704.00 

Change Order 1 (CO1) -$14,053.90 
Total $238,650.10 

Section 7 – Application for Progress Payment 
NO CHANGE. 

Section 8 – Responsibilities 
NO CHANGE. 

Section 9 – Insurance 
NO CHANGE. 

Section 10 – Level of Service 
NO CHANGE. 

Section 11 – Indemnification 
NO CHANGE. 

Page 2 of 3 

https://238,650.10
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____________________________ 

_____________________________ 

____________________________ 

_________________________________ 

_________________________________ 

_________________________________ 

_____________________________________ 

IN WITNESS WHEREOF, this Amendment to a Work Authorization, consisting of 

three (3) pages has been caused fully executed on behalf of the FIRM by its duly 

authorized officer, and the OWNER has the same to be duly name and, in its 

behalf, effective as of the date herein above written. 

Signature of Witness 

Printed name of Witness 

State of Florida 

County of Palm Beach 

The foregoing instrument was 

acknowledged before me on this 

22th day of January, 2024 by 

Richard D. Olson, P.E. 

who is personally known to me OR 

produced ____________________ 

as identification. 

Signature of Notary 

CORAL SPRINGS IMPROVEMENT DISTRICT 

Signature of President 

Curt Tiefenbrun 

Printed Name of President 

Date 

Approved as to form and legality 

District Counsel 

ENGINEER 

Globaltech, Inc. 

Company 

Signature 

Richard D. Olson, P.E., VP of Engineering 

Name and Title (typed or printed) 

January 22, 2024 

Date 

Page 3 of 3 
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11B. 
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WORK AUTHORIZATION 
CSID WA No. 221 

Globaltech No. 151440 

Pursuant to the provisions contained in the "Contract for Professional Engineering 

Consulting and Design-Build Services on a Continuing Contract Basis " between 

the CORAL SPRINGS IMPROVEMENT DISTRICT, hereinafter referred to as 

"OWNER", and Globaltech, Inc., hereinafter referred to as "FIRM", dated July 1, 

2012 (hereinafter referred to as "AGREEMENT"), this Work Authorization 

authorizes the FIRM to provide services under the terms and conditions set forth 

herein and in the AGREEMENT, which is incorporated herein by reference as 

though set forth in full. 

The OWNER desires design-build services related to Site No. 17 Canal Bank 

Stabilization, hereinafter referred to as the “Specific Project”. The project consists 

of the following thirty-two (32) properties: 

Site 17A – Ten (10) properties 

- 11244 NW 16th Place 

- 1664, 1686, 1700, 1722, 1742, 1762, 1768, 1780, and 1794 NW 

112th Terrace 

Site 17B – One (1) property – 1138 NW 18th Manor 

Section 1 – Terms 
The FIRM shall be defined as an individual, corporation or contractor having a 

direct contract with the OWNER or with any other subcontractor in the performance 

of a part of the work contracted for under the terms of this Work Authorization with 

the OWNER. 

1 of 14 



  
        

    
     

    

 

  

 
 

    
  

  

  

   

   

    

 

 

  

  

    

 

    

    

 

    

     

 

 

  

 

  

   

Agenda Page 578

Section 2 – Scope of Work 
The OWNER desires design-build services related to the Sites 17 - Canal Bank 

Stabilization herinafter referred to as the “Specific Project”. 

The FIRM will provide the following services in accordance with the AGREEMENT: 

Task 1 – Project Management and Coordination 
1. Conduct Kick-Off meeting with the OWNER to review the project 

sequencing and schedule. 

2. Prepare construction schedule 

3. Coordinate with the OWNER and adjacent, impacted property owners 

and Home Owner’s Associations as to the extent of work and duration. 

4. Collect pre-construction video and photographs of the construction 

areas and the adjacent properties. 

5. Coordinate traffic issues with the City of Coral Springs.  This task will 

include development of Maintenance of Traffic Plan and easement 

access along Lakeview Drive. 

6. Conduct weekly meetings with OWNER to provide updates on project 

progress. 

7. Attend monthly Board Meetings to provide project updates. 

8. Assess technical submittals for materials and methods provided by 

Contractor.  Review submittals with OWNER and make 

recommendations for modifications and/or revisions. 

9. Conduct boundary survey identifying the line separating private property 

from the CSID owned right-of-way.  Following the boundary survey, a 

meeting will be conducted with OWNER’s staff to determine if the 

assumed properties will be included in the program.  If the number of 

properties is reduced, a fee negotiation will be conducted before 

construction activities commence based on the revised quantities of 

materials to be used. 

2 of 14 
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10.Conduct periodic inspections of construction activities enforcing the 

conditions established by OWNER. 

11.Collect and monitor material quantities. 

12.Review limits and transitions of construction establishing the finished 

base, grade and top of slope. 

13.Conduct progress meetings with Subcontractor and Owner.  Review 

project progress against master schedule and review record information 

collected and deviations from project design goals. 

14.Conduct Substantial Completion inspection and meetings after 

completion of each phase. Develop punch-list items in association with 

OWNER for Subcontractor to address prior to re-/de-mobilization and 

Final Completion at each site. 

15.Conduct Final Completion inspection meeting and site walk through with 

OWNER and Subcontractor at each of the thirty-two properties. 

16.Collect post-construction photographs and video of each of the sites 

following Final Completion inspection. 

17.Review and comment / approve Subcontractor’s pay request prior to 

submittal OWNER. 

18.Following final completion, the Engineer of Record will issue a 

Construction Certification Letter stating that the project was completed 

in substantial accordance with the plans. 

Task 2 - Construction 
Construction Services will include all work necessary to implement Canal 

Bank Stabilization for the 11 properties that make up Sites 17A and 17B. 

Specific activities will include the following: 

1. Establish construction base line survey for the implementation of 

specific improvements at each of the 11 properties. 

3 of 14 
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2. Determine the distance of right-of-way necessary to be added to create 

or ensure the existence of 5-feet of right-of-way. Right-of-way in excess 

of 5-feet will not be removed. 

3. Locate existing utilities within easement right-of-way. 

4. Collect pre-construction walk-though and photographic documentation. 

5. Test run and document status of homeowner’s irrigation systems. 

Obtain Owner acknowledgement of deficiencies. 

6. Mobilize equipment and materials necessary to perform work. 

7. Implement MOT along Lakeview Drive. 

8. Establish staging areas along south bank of L-205 Canal and Lakeview 

Drive. Construct temporary ramp to access canal. 

9. Remove guard rail and establish temporary barricades. 

10. Install floating silt barriers within the canal to limit construction runoff into 

the canals at both ends of construction activities. 

11.Remove homeowner’s irrigation intake piping. Lock out irrigation system 

pumps. Sequence removal in such a manner as to minimize the time 

that systems are out of service. This will impact 14 homes as irrigation 

systems installed on both sides of the canal will need to be removed to 

permit boat / barge passage). 

12.Mobilize barges and construction equipment into canal. 

13.Remove and dispose of landscaping encroaching into canal right-of-way 

and construction zone (2 or 3 areas anticipated). Trimming and or 

removal of vegetation will only be conducted to the extent necessary to 

perform canal bank restoration activities.  Clear cutting of the right-of-

way will not be conducted.  Additionally, it is not anticipated that any 

trees will be removed. 

14.Establish design grade of canal banks as per OWNER’s intention by 

removing organic materials along canal bank.  Verify grades and 

elevations using field GPS survey equipment. Dispose organic material 

at an off-site location. 

4 of 14 
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15.Place rip-rap stone at a 2:1 grade (2 horizontal run to 1 vertical rise).  

During the placement of rip-rap stone, divers will be in the canal to insure 

proper placement and grade. Rip-rap will be graded to extend 

approximately one (1) foot above the design canal elevation (6.5 feet). 

Finished top of slope will be 7.5 feet NGVD. 

16. Install and anchor geotextile fabric between native soil, newly placed rip-

rap, and top soil. 

17.Place and compact top soil. 

18.Reconnect and/or extend private irrigation intake lines into the canal and 

finish per design. Test irrigation systems to ensure proper operation. 

19. Install sod St. Augustine sod to match existing. 

20.Clean and restore construction sites prior to Substantial Completion 

Inspection. 

21.De-mobilize and remove all equipment from staging area and Owner’s 

facilities prior to final inspection. 

Additional Construction Activities: 

1. Site 17 – prepare staging area at the intersection of the L-205 

Canal and Lakeview Drive. The staging area will serve as the 

material storage area for both Sites 17A and B. Geotextile fabric 

will be used to segregate rock from existing sod. Following 

completion of work, remove rock, restore grade and re-sod to 

match original conditions. 

2. A flag person will be on site during working hours to direct traffic 

near and around construction vehicles during equipment and 

material deliveries.  

3. Roadway will be kept clean of construction materials. 

4. Following completion of construction, the roadway will be cleaned 

and the staging area restored to original condition. 

5. Establish sidewalk detour signage during construction activities. 

5 of 14 
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Assumptions 
Assumptions for the project are as follows: 

• An allowance of $70,950 is included with this project. Allowance is only 

to be accessed with OWNER’s written approval.  Unused portion of 

allowance to be credited back to OWNER. Allowance is in place for use 

at the OWNER’s discretion for additional work or for unforeseen 

conditions. 

• It is assumed that the 11 properties identified on Page 1 will be 

rehabilitated under this Work Authorization.  If, following the boundary 

survey, the number of properties is reduced, a fee reduction will be 

negotiated based on the revised quantities of materials to be used and 

reduced scope.  No construction activities will be performed prior to the 

review of the boundary survey with OWNER and the completion of the 

fee revision negotiation. 

• Boundary survey will be conducted by a land surveyor licensed in the 

state of Florida and is included in the base bid for canal restoration 

services. 

• Working hours will be Monday through Friday from approximately 7:30 

AM until 5:30 PM. 

• Restoration work at Site 17 will begin no earlier than March 11, 2024 

and will take approximately 3 weeks to complete. 

• Subcontractor’s price includes approximately 3,000 tons of rip-rap 

bedding material. 

• Extension of stormwater outfall piping is not included in base bid 

• Fences extending onto OWNER’s right-of-way will be remove to the last 

vertical post installed on private property.  Fencing will not be re-installed 

or replaced. 

• Subcontractor to provide sanitary facilities at job site in the vicinity of the 

staging area. 
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• Permits will not be required for work performed within the CSID right-of-

way.  Vegetation removal permits will not be required. 

• Disturbed irrigation systems will be returned to their existing conditions. 

Property Owner will be requested to demonstrate system operation prior 

to construction disturbance and will sign documentation of system status 

prior to beginning construction activities. 

• Structural repair to adjacent facilities not due to canal bank stabilization 

activities is beyond the scope of this project. No decks, docks, fences 

or other structures will be disturbed or replaced under this work 

authorization. 

• A 6-week construction duration, including survey, mobilization and 

demobilization is assumed. 

Section 3 – Location 
The services to be performed by the FIRM shall be at Site 17 and include 11 

properties along the east side of the L-205 Canal. 

Section 4 – Deliverables 

The FIRM will provide the following Deliverables to OWNER: 

• Pre- and post-construction video and still pictures of adjacent 

properties 

• Submittals for materials to be used in the restoration process (rock 

geotextile fabric, No. 1 DOT coarse aggregate (rip-rap), and sod). 

• Canal bank improvements 

• Lien releases from all subcontractors 

• Certification of Completion 

Section 5 – Time of Performance 
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Project will commence after execution of this Work Authorization and a Notice to 

Proceed is issued by OWNER. The FIRM and OWNER agree to the following 

schedule: 

Task Time Elapsed from NTP 

Notice to Proceed (NTP) 0 Days 
Mobilization 60 Days 
Substantial completion 90 Days 
Final Completion 105 Days 
Submission of Certificate 
of Completion and Project 
Closeout 

110 Days 

Section 6 – Method and Amount of Compensation 
1. The FIRM shall be paid by the OWNER in accordance with the Florida’s 

Prompt Payment Act Florida Statute 218.70-79 and in accordance with the 

payment method as set forth in Section 6 of the AGREEMENT.  The 

calculations shall begin using the date the invoice was received. 

2. Total job price: $603,781.  Price includes bonding and a construction 

allowance of $70,950 (15% of construction cost plus markup). 

3. On the terms contained in the FIRM’s said proposal for the doing of said 

work and the said award therefore, and the specifications herein specifically 

referred to and made a part of this contract. 

4. The cost for the above scope of services is a lump sum (LS). The LS is 

based on the materials, methods, and assumptions presented in the scope 

of services and may be adjusted based on final detail design and alternative 

selections or omissions.  The LS shall not be greater than the stated amount 

unless there is an approved increase in the scope of services. 

5. A Budget Summary for the above LS is provided in Attachment A. 
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Section 7 – Application for Progress Payment 
1. Unless otherwise prescribed by law, at the end of each month, the FIRM 

shall submit to the OWNER for review, an Application for Progress Payment 

filled out and signed by the FIRM covering the Work completed as of the 

date of the Application and accompanied by such supporting documentation 

as is required by the AGREEMENT. 

2. The Application for Progress Payment shall identify the amount of the FIRM 

Total Earnings to Date based upon value of original contract Work 

performed to date as approved by fully executed Change Orders. 

3. Payment shall be based upon percentage of work completed based upon 

the approved schedule of values. Retainage in the amount of 5% will be 

withheld on the calculated value of any work, with the exception of stored 

materials which may be paid at the supplier's invoiced cost. At FIRM's 

request, after 50% completion of the work has been achieved, the OWNER 

will implement a reduction in retainage to 2.5% of all future pay requests. If 

retainage is reduced, FIRM may not withhold more than 2.5% retainage 

from subcontractors or suppliers and will be required to certify compliance 

with F.S. 218.70 et seq on each subsequent pay application. 

Notwithstanding the foregoing, in no instance can the amount retained be 

less than the value of OWNER's good faith claims plus the value of the work 

the OWNER determines remains to be put in place or required to be 

performed as remedial activities. For the purposes of this section, 50% 

completion shall be that point in time when OWNER determines that half of 

the Work required by the Contract has been completed. In no event shall 

the Work be determined to be 50% completed before the OWNER has paid 

50% of the Contract amount and 50% of the Contract time has expired. The 

amount of previous Pay Estimate payments shall then be subtracted to 

equal the Balance Due during the Pay Estimate period. 

4. When the OWNER determines the Work to be Substantially Complete, the 

OWNER may reduce the retainage to two and one half percent (2.5%) of 

the dollar value of all Work satisfactorily completed to date, provided that 
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the FIRM is making satisfactory progress toward Final Completion of the 

Work, that in the opinion of both the Engineer and the OWNER there is no 

specific cause for a greater retainage, and the FIRM obtains the written 

consent of the Surety Companies furnishing the required Public 

Construction Bond on consent forms provided by the OWNER. The 

OWNER may reinstate the retainage up to five percent (5%) if the OWNER 

determines, at its discretion or the Engineer's discretion, that the FIRM is 

not making satisfactory progress toward final completion of the Work or 

where there is other specific cause for such withholding. 

5. Partial payment may be made for the delivered cost of stored materials 

planned for incorporation into the Work, provided such materials meet the 

requirements of this Contract, the Contract Drawings, and the 

Specifications, and are delivered and suitably stored at the project site, or 

at another location acceptable to the OWNER.  Such material must be 

stored in a secure manor acceptable to the OWNER, and in accordance 

with the manufacturer's recommendations. 

6. The delivered cost of such stored or stockpiled materials may be included 

in any subsequent application for payment provided the FIRM meets the 

following conditions: 

a. An applicable purchase order or supplier's invoice is provided listing 

the materials in detail, the cost of each item, and identifies this 

specific contract by name. 

b. The materials are fully insured against loss or damage (from 

whatever source) or disappearance prior to incorporation into the 

Work. 

c. Stored materials approved for payment by the OWNER shall not be 

removed from the designated storage area except for incorporation 

into the Work. 

d. Evidence that the FIRM has verified quantity and quality of the 

materials delivered (verified packing list). 
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7. It is further agreed between the parties that the transfer of title and the 

OWNER's payment for any stored or stockpiled materials pursuant to 

these General Conditions, and any applicable provisions of the 

Supplementary General Conditions, shall in no way relieve the FIRM of 

the responsibility of ensuring the correctness of those materials and for 

furnishing and placing such materials in accordance with the 

requirements of this Contract, the Contract Drawings, the Technical 

Specifications, and any approved changes thereto. 

8. The following monthly Application for Progress Payment shall be 

accompanied by Bills of Sale, copies of paid invoices, releases of lien, 

or other documentation warranting that the FIRM has received the 

stored materials and equipment free and clear of all liens, charges, 

security interests, and encumbrances (which are hereinafter in these 

General Conditions referred to as "Liens") and evidence that the stored 

materials and equipment are covered by appropriate property insurance 

and other arrangements to protect the OWNER's interest therein, all of 

which shall be satisfactory to the OWNER. 

9. The FIRM shall warrant and guarantee that title to all Work, materials, 

and equipment covered by an Application for Progress Payment, 

whether incorporated in the Work or not, will pass to the OWNER no 

later than the time of Final Payment free and clear of all liens or other 

encumbrances. 

10.The Engineer shall, within ten (10) days after receipt of each Application 

for Progress Payment, either indicate in writing a recommendation of 

payment and present the Application to the OWNER, or return the 

Application to the FIRM indicating in writing the Engineer's reasons for 

refusing to recommend payment. In the latter case, the FIRM may make 

the necessary corrections and resubmit the Application. Thirty (30) days 

after presentation of the application for progress payment to the 

OWNER with the Engineer's recommendation, the amount approved will 
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(subject to the provisions of the following Paragraph) become due and 

when due will be paid by the OWNER to the FIRM. 

In the event any dispute with respect to any payment or pay request 

cannot be resolved between the Contractor and Owner's project staff, 

Contractor may, in accordance with the alternative dispute resolution 

requirements of Florida Statute section 218.72, et seq, demand in writing 

a meeting with and review by the OWNER’S (agency) director. In the 

absence of the agency director, a deputy director may conduct the 

meeting and review. Such meeting and review shall occur within ten (10) 

business days of receipt by OWNER of FIRM’s written demand. The 

OWNER’s manager, shall issue a written decision on the dispute within 

ten (10) business days of such meeting. This decision shall be deemed 

the OWNER's final decision for the purposes of the Local Government 

Prompt Payment Act. 

11.The OWNER may refuse to make payment of the full amount 

recommended by the Engineer because claims have been made against 

the OWNER on account of the FIRM's performance of the Work, or 

because Liens have been filed in connection with the Work, or there are 

other items entitling the OWNER to a credit against the amount 

recommended, but the OWNER must give the FIRM written notice within 

twenty (20) business days after the date on which the invoice is stamped 

as received (with a copy to the Engineer) which specifies the invoice 

deficiency and any action necessary to make the invoice complete and 

proper. 

Section 8 – Responsibilities 
The FIRM shall, under no circumstance, look to the OWNER to provide any labor 

or equipment for the FIRM.  The FIRM shall provide all of the labor and equipment 

necessary to perform the job or services contracted for at the expense of the FIRM. 

Property of any kind that may be on the premises, which are the site of the 
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performance of this contract, during the performance of this Work Authorization, 

shall be at the sole risk of the FIRM. 

8.1 The OWNER hereby designates Shawn Frankenhauser as the 

OWNER's representative. 

8.2 In addition to applicable provisions of Section 2 of the AGREEMENT, 

the OWNER will: 

• Provide copies of existing drawings and equipment cut sheets if 

requested by FIRM 

The FIRM acknowledges and understands that it is an independent contractor in 

its relationship with the OWNER.  The FIRM hereby designates Rick Olson, P.E. 

as the FIRM’s representative. 

Section 9 – Insurance 
The FIRM shall provide certificate of insurance to the OWNER setting forth the 

type and amount of insurance carried by the FIRM and conforming to the minimum 

requirements set forth in the AGREEMENT.  

Section 10 – Level of Service 
The OWNER shall have the right to terminate said Agreement by giving the FIRM 

thirty (30) days written notice if the service that is being provided is not maintained 

at levels necessary to provide the required service.  The OWNER will determine in 

its sole judgment what constitutes a satisfactory level of service. 

Section 11 – Indemnification 
The Firm shall indemnify and hold harmless the Owner and its officers and 

employees as set forth in Section 11 of the Agreement. 
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____________________________ 

_____________________________ 

____________________________ 

_________________________________ 

_________________________________ 

_________________________________ 

_____________________________________ 

IN WITNESS WHEREOF, this Work Authorization, consisting of fourteen (14) 

pages and Attachment A has been caused fully executed on behalf of the FIRM 

by its duly authorized officer, and the OWNER has the same to be duly name and 

in its behalf, effective as of the date herein above written. 

Signature of Witness 

Printed name of Witness 

State of Florida 

County of Palm Beach 

The foregoing instrument was 

acknowledged before me on this 

_22_ day of _January___, 2024 by 

_Richard D. Olson, P.E._______ 

who is personally known to me OR 

produced ____________________ 

as identification. 

Signature of Notary 

CORAL SPRINGS IMPROVEMENT DISTRICT 

Signature of President 

Curt Tiefenbrun____________________ 

Printed Name of President 

Date 

Approved as to form and legality 

District Counsel 

ENGINEER 

Globaltech, Inc.________________________ 

Company 

Signature 

Richard D. Olson, P.E., Vice President 

Name and Title (typed or printed) 

January 22, 2024_________________________ 

Date 
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Attachment A 

Budget Summary 
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Site 17 Canal Bank Restoration 

Total 

Officer E7 E2 Admin 3 Admin 1 Globaltech Subconsultants Subtask Total 

210 190 108 77 52 

Task 1 Project Management/ Construction Services 

Project Management 

Project Development and Estimating 

Irrigation System Documentation & Restoration 

Community Outreach 

Progress Meetings 

Review and Approve Subbmitals 

Respond to Contractor RFI 

Periodic Site Inspection 

Substantial Completion Inspections 

Final Completion Inspections 

Construction Certification & Closeout 

Total Task 1 

2 

2 

24 

16 

8 

16 

8 

4 

8 

40 

4 

8 

6 

142 

32 

0 

120 

0 

0 

152 

4 

4 

2 

2 

2 

2 

12 

1 

2 

6 

37 

4 

4 

0 

0 

0 

0 

0 

0 

0 

0 

8 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

5,076.00 

3,348.00 

5,184.00 

3,194.00 

1,674.00 

914.00 

1,674.00 

21,484.00 

837.00 

1,674.00 

2,022.00 

47,081.00 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

-

-

-

-

-

-

-

-

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

5,076.00 

3,348.00 

5,184.00 

3,194.00 

1,674.00 

914.00 

1,674.00 

21,484.00 

837.00 

1,674.00 

2,022.00 

47,081.00 

Task 2 Construction Improvements 

Canal Bank Stabilization at Sites 18 
Other Construction 
15% Allowance (Construction allowance for unforeseen conditions) 

Reimburseable Expenses 

Total Subcontractors 

Markup on Subcontractors (10%) 

Total Task 2 

Fee Subtotal 

Construction Bond 

$ 
$ 
$ 

$ 

430,000.00 
-

64,500.00 

494,500.00 

B&Z 

B&Z 
$ 

$ 

$ 

$ 

$ 

$ 

494,500.00 

500.00 

49,450.00 

544,450.00 

591,531.00 

12,250.13 

Total 

Assumptions used in preparing cost estimate: 
11 Properties 
3,000 CY of rip-rap base 
Approximately 1,000 linear feet of bank restoration 
Rock at 2:1 slope 
Increase ROW to 5' total 
Finished rock elevation approximately 8.2' (one foot above design canal elevation) 
Sodd, top soil and geotextile fabric included 
Includes restoration of irrigation systems 
Does not include fence restoration 
Vegetation removal only to the extent necessary to complet work 

$ 603,781 
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WORK AUTHORIZATION 
CSID WA No. 222 

Globaltech No. 151421 

Pursuant to the provisions contained in the "Contract for Professional Engineering 

Consulting and Design-Build Services on a Continuing Contract Basis " between 

the CORAL SPRINGS IMPROVEMENT DISTRICT, hereinafter referred to as 

"OWNER", and Globaltech, Inc., hereinafter referred to as "FIRM", dated July 1, 

2012 (hereinafter referred to as "AGREEMENT"), this Work Authorization 

authorizes the FIRM to provide services under the terms and conditions set forth 

herein and in the AGREEMENT, which is incorporated herein by reference as 

though set forth in full. 

The OWNER desires design-build services related to the Belt Filter Press 

Replacement, hereinafter referred to as the “Specific Project”. 

Section 1 – Terms 
FIRM shall be defined as an individual, corporation or contractor having a direct 

contract with the OWNER or with any other subcontractor in the performance of a 

part of the work contracted for under the terms of this Work Authorization with the 

OWNER. 

Section 2 – Scope of Work 

The Coral Springs Improvement District operates two belt filter presses (BFPs) at 

the wastewater treatment plant. Belt filter presses are used to remove water from 

liquid wastewater residuals and produce a non-liquid material referred to as 

“cake.” Dewatering wastewater solids reduces the volume of residuals, 

improves operation, and reduces costs for subsequent storage, processing, 

transfer, and disposal. The older filter press (Parkson) is approximately 40-

years old and is beyond its expected life.  It is in need of repair and parts are 
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no longer available.  It is OWNER’s desire to have FIRM replace the older belt 

filter press with a new model similar to the existing second press (Andritz).  This 

Work Authorization provides for a structural evaluation of the existing belt filter 

press building , purchase and installation of a new Andritz 2m SMX-S8 belt filter 

press (per Andritz Proposal 3578219-2, dated 11/8/23), installation of a new 

BFP access platform with stairs on both ends, re-installation of the existing 

polymer dilution and feed system and associated, electrical, mechanical and 

structural work required to place the new BFP into service. 

The OWNER will remove the existing Parkson BFP and mixing tank, and rinse 

and sweep the containment area, leaving it clean for Globaltech to do their 

work.  The OWNER will remove the air and beltwash supply piping inside the 

containment area and cap or valve them off near the ceiling supports.  The 

OWNER will remove the existing electrical panel attached to the Parkson BFP 

and any associated supports. The OWNER will properly lock out/tag out the 

existing electrical supply to the Parkson BFP.  The existing electrical 

conduit/wire, sludge chute, polymer equipment, and BFP feed piping and 

polymer system water supply piping will remain and will be removed and/or 

modified by Globaltech. 

The requested work will be completed by implementing the following two tasks: 

Task 1 – Engineering Services 
This task includes project management and engineering services required 

to complete the project. 

Engineering and Project Management 
1. Attend preliminary scoping meetings with the OWNER to assist in 

preliminary design parameters and overall scope. 

2. Prepare detailed construction schedule to include as a minimum; 

design, site mobilization, detailed construction activities, scheduled shut 
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downs and durations, equipment/material delivery times, testing, and 

startup and commissioning. 

3. Perform a structural analysis on the existing structural concrete slab, 

beam, column and foundation for the new BFP to determine whether 

additional structural improvements will be required.  Inspect the handrail 

and block at the existing garage door opening to determine if they meet 

standard engineering practices and building code requirements.  The 

purpose of this structural evaluation is informational only.  Design and/or 

construction of any improvements associated with an existing structural 

deficiency is not included in this scope of work. 

4. Prepare and submit a preliminary set of design drawings and 

specifications.  Meet with the OWNER to discuss their comments. 

5. Incorporate the OWNER’s comments into a 60% design set of drawings 

and specifications.  Submit the 60% design to the OWNER for review. 

6. Incorporate the OWNER’s comments into a Final Design set of drawings 

and specifications. 

7. Coordinate material and equipment purchase and suppliers. 

8. Review, administer, and track equipment submittals. 

9. Schedule and conduct meetings, inspections, and testing with 

OWNER’s staff. 

10.Attend progress meetings and coordination meetings. 

11.Oversee construction activities. 

12.Conduct Substantial Completion inspection. Develop punch-list items in 

association with OWNER. 

13.Prepare and submit Record Drawings. 

14. Forward equipment documentation provided by manufacturer for new 

equipment to OWNER. 

15.Conduct startup with the BFP technician present. 

16.Conduct Final Completion inspection meeting and site walk through with 

OWNER. 
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Task 2 – Construction Services 
The work, in general consists of the following: 

1. Perform minor repairs to the Parkson BFP concrete containment wall. 

2. Clean, sandblast, resurface and coat the containment interior surfaces 

with two coats of high-build epoxy.  Precautions will be taken to contain 

the cleaning and sandblasting debris within the Parkson containment 

area. Other than spot coating the patches. the exterior of the 

containment area will not be painted. 

3. Installation of a new Andritz 2-meter SMX-S8 belt filter press. 

4. Mount the new washwater booster pump on the new Andritz BFP frame, 

similar to the existing Andritz BFP. 

5. Remove the abandoned BFP PVC feed piping to just above the floor 

penetration and cap it. Remove the associated abandoned valves and 

piping. 

6. Remove the BFP PVC piping that used to bypass the polymer mixing 

tank. 

7. Remove the BFP feed piping from at least the isolation gate valve to the 

polymer tank, including the check valve. Install a new gate valve and 

new PVC BFP PVC feed piping and connect to the new Andritz BFP, 

similar to the piping configuration at the existing Andritz BFP.  The new 

BFP feed line will not have a check valve in it. 

8. Install the new Venturi mixer/polymer injection ring (provided with the 

Andrtiz BFP) in the BFP feed piping. 

9. Reinstall the polymer dilution and feed skid and connect it to the dilution 

water line and the polymer injection ring. 

10. Connect the existing air compressor to the new BFP. 

11.Modify the existing SST sludge chute to accommodate the new BFP. 

12. Install a new aluminum access platform similar to one at existing Andritz 

BFP, except that the new one will have stairs on both ends. 
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13.Remove one of the existing compressors to make room for the new 

control panel. Relocate the other existing compressor.  Demolish both 

existing compressor pads and construct a new pad for the relocated 

compressor. 

14.Mount the new BFP control panel on a new concrete pad and complete 

all associated electrical connections. 

15.Perform WWTP PLC programming modifications required to operate 

and monitor the new BFP. 

16.Assist with start-up. 

17.Clean up and demobilize. 

Assumptions 

Assumptions for the project are as follows: 

• The OWNER will operate all existing valves and be able to isolate the 

existing BFP feed piping and the existing BFP beltwash piping to allow 

Globaltech to work on them. 

• The OWNER will provide the trash/debris dumpster and be responsible 

for emptying it. 

• No DEP permits are required. 

• No Building Department permits are required. 

• Working hours will be Monday through Friday from approximately 8:00 

AM until 5:00 PM. 

• The existing polymer dilution and feed system and the existing 

compressor are fully functional and do not require any repair work. 

• The new washwater booster pump requires a 50 psi supply water 

pressure.  It is assumed that the existing supply water can meet that 

pressure requirement. 

• No SCADA modification are required. 

• FIRM will forward manufacturer’s documentation for all new equipment 

for OWNER review.  Should OWNER determine that additional 

clarifications or modifications are needed to the basic manuals, FIRM 
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will make requested changes.  Fees for additional work, if needed, will 

be funded through the construction allowance. 

• Other than minor repairs to the existing Parkson BFP containment curb, 

the scope does not include any structural modifications. 

• Total project fee includes a construction allowance of $50,000 for 

unforeseen conditions or additional work.  If needed, access to the 

allowance will be authorized in writing by OWNER prior to obligating 

funds.  Unspent allowance will be returned to OWNER through a project 

change order at the conclusion of the project. 

Section 3 – Location 
The services to be performed by the FIRM shall be within the Solids Handling 

Building at the CSID Wastewater Treatment Plant. 

Section 4 – Deliverables 
The FIRM will provide the following Deliverables to OWNER: 

• Preliminary, 60% and Final Design Drawings.   

• Submittals for materials/equipment. 

• Construction Improvements. 

• O&M manuals for the equipment of Improvements. 

• Startup services for belt filter press 

• Record Drawings. 

Section 5 – Time of Performance 
Project will commence after execution of this Work Authorization and a Notice to 

Proceed is issued by OWNER. The FIRM and OWNER agree to the following 

schedule: 
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Task Time Elapsed to Completion 
Notice to Proceed (NTP) 0 Days 
Procurement 310 Days after NTP 
Construction of Improvements 375 Days after NTP 
Close out 430 Days after NTP 

Section 6 – Method and Amount of Compensation 
1. The FIRM shall be paid by the OWNER in accordance with the Florida’s 

Prompt Payment Act Florida Statute 218.70-79 and in accordance with the 

payment method as set forth in Section 6 of the AGREEMENT.  The 

calculations shall begin using the date the invoice was received. 

2. Total job price:  $1,472,146 (includes a construction allowance of 
$50,000) 

3. On the terms contained in the FIRM’s said proposal for the doing of said 

work and the said award therefore, and the specifications herein specifically 

referred to and made a part of this contract. 

4. The cost for the above scope of services is a lump sum (LS).  The LS is 

based on the materials, methods, and assumptions presented in the scope 

of services and may be adjusted based on final detail design and alternative 

selections or omissions.  The LS shall not be greater than the stated amount 

unless there is an approved increase in the scope of services. 

5. An allowance of $50,000 is included in the total fee. The allowance will not 

be accessed without approval by OWNER. Unused allowance will be 

returned at the completion of the project. 

6. A Budget Summary for the above LS is provided in Attachment A. 

Section 7 – Application for Progress Payment 
1. Unless otherwise prescribed by law, at the end of each month, the FIRM 

shall submit to the OWNER for review, an Application for Progress Payment 

filled out and signed by the FIRM covering the Work completed as of the 
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date of the Application and accompanied by such supporting documentation 

as is required by the AGREEMENT. 

2. The Application for Progress Payment shall identify the amount of the FIRM 

Total Earnings to Date based upon value of original contract Work 

performed to date as approved by fully executed Change Orders. 

3. Payment shall be based upon percentage of work completed based upon 

the approved schedule of values. Retainage in the amount of 5% will be 

withheld on the calculated value of any work, with the exception of stored 

materials which may be paid at the supplier's invoiced cost. At FIRM's 

request, after 50% completion of the work has been achieved, the OWNER 

will implement a reduction in retainage to 2.5% of all future pay requests. If 

retainage is reduced, FIRM may not withhold more than 2.5% retainage 

from subcontractors or suppliers and will be required to certify compliance 

with F.S. 218.70 et seq on each subsequent pay application. 

Notwithstanding the foregoing, in no instance can the amount retained be 

less than the value of OWNER's good faith claims plus the value of the work 

the OWNER determines remains to be put in place or required to be 

performed as remedial activities. For the purposes of this section, 50% 

completion shall be that point in time when OWNER determines that half of 

the Work required by the Contract has been completed. In no event shall 

the Work be determined to be 50% completed before the OWNER has paid 

50% of the Contract amount and 50% of the Contract time has expired. The 

amount of previous Pay Estimate payments shall then be subtracted to 

equal the Balance Due during the Pay Estimate period. 

4. When the OWNER reduces the retainage to two and one-half percent 

(2.5%), FIRM must obtain the written consent of the Surety Companies 

furnishing the required Public Construction Bond on consent forms provided 

by the OWNER. The OWNER may reinstate the retainage up to five percent 

(5%) if the OWNER determines, at its discretion, that the FIRM is not making 

satisfactory progress toward final completion of the Work or where there is 

other specific cause for such withholding. 
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5. Partial payment may be made for the delivered cost of stored materials 

planned for incorporation into the Work, provided such materials meet the 

requirements of this Contract, the Contract Drawings, and the 

Specifications, and are delivered and suitably stored at the project site, or 

at another location acceptable to the OWNER.  Such material must be 

stored in a secure manor acceptable to the OWNER, and in accordance 

with the manufacturer's recommendations. 

6. The delivered cost of such stored or stockpiled materials may be included 

in any subsequent application for payment provided the FIRM meets the 

following conditions: 

a. An applicable purchase order or supplier's invoice is provided listing 

the materials in detail, the cost of each item, and identifies this 

specific contract by name. 

b. The materials are fully insured against loss or damage (from 

whatever source) or disappearance prior to incorporation into the 

Work. 

c. Stored materials approved for payment by the OWNER shall not be 

removed from the designated storage area except for incorporation 

into the Work. 

d. Evidence that the FIRM has verified quantity and quality of the 

materials delivered (verified packing list). 

7. It is further agreed between the parties that the transfer of title and the 

OWNER's payment for any stored or stockpiled materials pursuant to these 

General Conditions, and any applicable provisions of the Supplementary 

General Conditions, shall in no way relieve the FIRM of the responsibility of 

ensuring the correctness of those materials and for furnishing and placing 

such materials in accordance with the requirements of this Contract, the 

Contract Drawings, the Technical Specifications, and any approved 

changes thereto. 

8. The following monthly Application for Progress Payment shall be 

accompanied by Bills of Sale, copies of paid invoices, releases of lien, or 
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other documentation warranting that the FIRM has received the stored 

materials and equipment free and clear of all liens, charges, security 

interests, and encumbrances (which are hereinafter in these General 

Conditions referred to as "Liens") and evidence that the stored materials 

and equipment are covered by appropriate property insurance and other 

arrangements to protect the OWNER's interest therein, all of which shall be 

satisfactory to the OWNER. 

9. The FIRM shall warrant and guarantee that title to all Work, materials, and 

equipment covered by an Application for Progress Payment, whether 

incorporated in the Work or not, will pass to the OWNER no later than the 

time of Final Payment free and clear of all liens or other encumbrances. 

10.Progress Payments shall be made in accordance with the Local 

Government Prompt Payment Act. In the event any dispute with respect to 

any payment or pay request cannot be resolved between the FIRM and 

OWNER's project staff, FIRM may, in accordance with the alternative 

dispute resolution requirements of Florida Statute section 218.72, et seq, 

demand in writing a meeting with and review by the OWNER’S (agency) 

director. In the absence of the agency director, a deputy director may 

conduct the meeting and review. Such meeting and review shall occur 

within ten (10) business days of receipt by OWNER of FIRM’s written 

demand. The OWNER’s manager, shall issue a written decision on the 

dispute within ten (10) business days of such meeting. This decision shall 

be deemed the OWNER's final decision for the purposes of the Local 

Government Prompt Payment Act. 

11.The OWNER may refuse to make payment of the full amount because 

claims have been made against the OWNER on account of the FIRM's 

performance of the Work, or because Liens have been filed in connection 

with the Work, or there are other items entitling the OWNER to a credit 

against the amount recommended, but the OWNER must give the FIRM 

written notice within twenty (20) business days after the date on which the 
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invoice is stamped as received which specifies the invoice deficiency and 

any action necessary to make the invoice complete and proper. 

Section 8 – Responsibilities 
The FIRM shall, under no circumstance, look to the OWNER to provide any labor 

or equipment for the FIRM.  The FIRM shall provide all of the labor and equipment 

necessary to perform the job or services contracted for at the expense of the FIRM. 

Property of any kind that may be on the premises, which are the site of the 

performance of this contract, during the performance of this Work Authorization, 

shall be at the sole risk of the FIRM. 

8.1 The OWNER hereby designates Mike Hosein as the OWNER’s 

representative. 

8.2 In addition to applicable provisions of Section 2 of the AGREEMENT, 

the OWNER will: 

• Pay for any required permit fees 

The FIRM acknowledges and understands that it is an independent contractor in 

its relationship with the OWNER.  The FIRM hereby designates David Schuman 

as the FIRM’s representative. 

Section 9 – Insurance 
The FIRM shall provide certificate of insurance to the OWNER setting forth the 

type and amount of insurance carried by the FIRM and conforming to the minimum 

requirements set forth in the AGREEMENT.  

Section 10 – Level of Service 
The OWNER shall have the right to terminate said Agreement by giving the FIRM 

thirty (30) days written notice if the service that is being provided is not maintained 

at levels necessary to provide the required service.  The OWNER will determine in 

its sole judgment what constitutes a satisfactory level of service. 
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_____________________________ _________________________________ 

_________________________________ 

_________________________________ 

_____________________________________ 

Section 11 – Indemnification 
The Firm shall indemnify and hold harmless the Owner and its officers and 

employees as set forth in Section 11 of the Agreement. 

IN WITNESS WHEREOF, this Work Authorization, consisting of twelve (12) 
pages and Attachment A has been caused fully executed on behalf of the FIRM 
by its duly authorized officer, and the OWNER has the same to be duly name 
and in its behalf, effective as of the date herein above written. 

CORAL SPRINGS IMPROVEMENT DISTRICT 

Signature of Witness Signature of President 

_Kenneth G. Cassel ___________ Curt Tiefenbrun . 
Printed name of Witness Printed Name of President 

Date 

Approved as to form and legality 

District Counsel 

State of Florida 
County of Palm Beach 

The foregoing instrument was 
acknowledged before me on this 

FIRM 

_Globaltech, Inc._______________________ 
Company 
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_________________________ 

___ day of _________, 2024 by Signature 

who is personally known to me OR Richard D. Olson, P.E., Vice President . 
produced ____________________ Name and Title (typed or printed) 
as identification. 
____________________________ _January 22, 2024_______________________________ 
Signature of Notary Date 
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Attachment A 

Budget Summary 
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ATTACHMENT  A 

Coral Springs Improvement District 
Work Authorization No. 222 - Belt Filter Press Replacement 

Engineering Fee Details 

Task Task Description

Off E7 E5 E2 E1 CADD Adm 3 Adm 2 Adm 1 

 Total Labor 

Expense/ 
Subconsul. 

Fee Subconsul. $210.00 $190.00 $170.00 $108.00 $88.00 $108.00 $77.00 $66.00 $52.00 
1 Project Coordination 

Project Development 24 16 4 16 2 2 $9,858 
Project Management/Coordination 40 20 20 4 4 4 $14,340 
General Project Meetings 8 8 8 8 $4,608 
Site Visits 4 4 4 4 $2,304 
Schedule 1 4 $890 

2 Preliminary Design 
Mechanical Drawings 20 40 60 $15,000 
Electrical Drawings 2 20 40 60 $13,820 
Structural Drawings 4 $840  $ 10,000.00 WGI 
Site Visits 4 4 4 $1,952 
QA/QC 8 4 1 1 1 $2,395 

3 60% Design 
Mechanical Drawings 20 40 60 $15,000 
Electrical Drawings 2 20 40 40 $11,660 
Structural Drawings 4 $840 
Site Visits 8 4 8 $3,224  $ 9,000.00 WGI 
QA/QC 4 4 1 1 1 $1,635 

$0 

4 Final Design 
Mechanical Drawings 16 20 36 $9,408 
Electrical Drawings 2 16 20 24 $7,492 
Structural Drawings 2 $420  $ 7,360.00 WGI 
QA/QC 4 $760 

5 Services During Construction 
Project Management 24 16 4 8 8 $9,012 
Mechanical Engineeering 8 16 16 $4,816 
Electrical Engineering 4 4 $1,520 
Structural Engineering 4 $840  $ 14,820.00 WGI 
Submittals 4 4 16 16 $4,656 
Schedule 2 8 $1,780 
Site Visits 8 24 $4,272 
Construction Interpretations 8 12 8 $3,840 
Startup 8 12 8 2 2 $4,098 
Record Drawings 4 8 12 8 24 $6,792 
O&M Manual 1 4 4 $906 

Labor Total Hours 236 16 164 224 188 320 14 18 18 1198 
Labor Total $49,560 $3,040 $27,880 $24,192 $16,544 $34,560 $1,078 $1,188 $936 $158,978 

Subconsultant Labor Total $41,180 
Subconsultant Multiplier 1.1 
Subcontract Total $45,298 

Expenses $1,500 
Expenses Multiplier 1.15 
Expense Total $1,725 

ENGINEERING TOTAL $206,001 
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01/11/24 

Takeoff Worksheet  

Coral Springs Improvement Dist 
151421 CSID Filter Press Replacement 

Assembly# Part# Description Unit Quantity Ext. Price 

Job: 151421 CSID Filter Press Replacement 

Bid Item: 1 General Requirements 

Project Development & Estimating 

Senior Estimator HR 30 7,260.00 

Estimator HR 60 5,880.00 

Construction PM HR 20 2,920.00 

Admin. Assistant HR 20 1,520.00 

Construction General Conditions 

Submittal Labor HR 40 6,132.00 

Progress Meetings HR 36 9,147.60 

Construction Scheduler HR 74 11,810.40 

Sr. Construction Project Manager HR 80 19,360.00 

Construction Project Manager HR 240 30,744.00 

Assistant Construction Project Manager HR 160 16,464.00 

Purchasing & Subcontract HR 60 11,403.00 

Admin Assistant HR 100 9,135.00 

Bid Item Totals: 131,776.00 

Bid Item: 2 Site Work 

Mobilization/Demobilization LS 1 14,752.00 

Temporary Facilities 

Sanitary MONTH 6 2,953.20 

Sanitary Pickup/Delivery EA 2 1,107.45 

Job Site Office Supplies LS 1 2,461.00 

Demolition 

Existing Compresor Pad (2 EA) CR-D 1 2,604.00 

Report 9-5-0-06 [Shared] 01/11/2024 
Page 1 
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Takeoff Worksheet  01/11/24 

Continued... 

Assembly# Part# Description Unit Quantity Ext. Price 

Existing Piping and Valves Removal CR-D 2 5,208.00 

Site Cleanup CR-D 2 5,208.00 

Startup Crew CR-D 4 10,416.00 

Punch Out Crew CR-D 3 7,812.00 

Bid Item Totals: 52,521.65 

Bid Item: 3 Concrete 

BFP Control Panel & Compresor Concrete Pad 

Form & Materials LS 1 615.25 

Cast In Place Concrete + Short Load Fee YD 1 1,045.93 

Concrete Labor CR-D 2 5,208.00 

Bid Item Totals: 6,869.18 

Bid Item: 5 Metals 

SS Unistrust, Hardware & Clamps LS 1 3,691.50 

Misc. Metals & Fasteners LS 1 1,845.75 

Pipe Supports & Hangers LS 1 2,461.00 

New Walkway & Stairs LS 1 24,150.00 

Installation CR-D 2 5,208.00 

BFP Chute Modifications LS 1 19,550.00 

Installation CR-D 1 2,604.00 

Bid Item Totals: 59,510.25 

Bid Item: 9 Finishes 

Coating Subcontractor LS 1 10,080.00 

Bid Item Totals: 10,080.00 

Bid Item: 11 Equipment 

Belt Filter Press Package LS 1 691,926.15 

Installation CR-D 5 16,044.00 

Report 9-5-0-06 [Shared] 01/11/2024 
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Takeoff Worksheet  01/11/24 

Continued... 

Assembly# Part# Description Unit Quantity Ext. Price 

Bid Item Totals: 707,970.15 

Bid Item: 26 Electrical 

Electrical Materials LS 1 50,450.50 

Electrical Labor LS 1 52,581.00 

Electrical PM HR 90 14,647.50 

Bid Item Totals: 117,679.00 

Bid Item: 40 Process Interconnections 

PVC Pipe, Fittings & Valves LS 1 4,922.00 

Gate Valve & Misc. Fittings LS 1 7,383.00 

Installation CR-D 10 26,040.00 

Construction Superintendent HR 100 16,380.00 

Construction Assistant HR 80 6,384.00 

Bid Item Totals: 61,109.00 

Bid Item: 41 Rental Equipment & Misc. Tools 

Traversing Fork Lift Month 2 14,758.62 

Crane DAY 3 7,309.17 

Scissor Lift Month 3 3,248.52 

Equipment Fuel GAL 200 1,587.00 

Misc. Tools & Equipment LS 1 6,152.50 

Safety HR 10 2,541.00 

Safety Equipment LS 1 1,230.50 

Equipment Delivery & Pickup EA 4 2,707.10 

Bid Item Totals: 39,534.41 

Bid Item: 100 Engineering 

Engineering LS 1 206,001.00 

Bid Item Totals: 206,001.00 

Report 9-5-0-06 [Shared] 01/11/2024 
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Takeoff Worksheet  01/11/24 

Continued... 

Assembly# Part# Description Unit Quantity Ext. Price 

Bid Item: 

Bid Item: 

101 Allowance 

Allowance 

102 Bonds & Insurance 

Performance Bond 

LS 

LS 

1 

Bid Item Totals: 

1 

Bid Item Totals: 

50,000.00 

50,000.00 

29,095.36 

29,095.36 

Grand Totals: 1,472,146.00 

Report 9-5-0-06 [Shared] 01/11/2024 
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Twelfth Order of Business 
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Globaltech, Inc. 

CSID Engineer’s Report 
January 22, 2024 

PROJECTS UNDER CONTRACT 

WA#192 – Canal Right-of-Way Tree Inventory – On Hold 
• Approved by Board – 9/20/21 
• Discussed re-starting program with John Sutton (Arborist) using slightly modified scope of 

work. Fee and labor rates to remain the same. 
• Waiting on direction from CSID 

WA#207 – 2024 DIW Mechanical Integrity Testing – Complete 
• Approved by Board – 2/27/23 
• Change order returning $14,053.90 on January agenda 

WA#213 – Digester 1 Diffuser Replacement – In Progress 
• Approved by Board – 4/17/23 
• Assisting staff with developing cleaning and testing protocol for air lines 
• Conducted additional review of diffuser issues with staff 
• Negotiating reduced cost with vendor 
• Exploring installation of blow-off valve to reduce air flow and allow for continuous operation 

WA#214 – Blow-off Valve and Muffler Installation – Substantially Complete 
• Approved by Board – 6/19/23 
• Prepared purchase orders and subcontracts 
• Installed tap and valve – 8/18/23 
• Installed muffler – 10/20/23 
• Conducted thermal survey of Blower Room – 10/26/23 
• Investigating relocating muffler to external location to reduce heat within building and 

minimize noise. 
• Substantial Completion – 11/03/23 
• Developed 2 options to revise heat and noise levels. 
• Will review with staff week of 1/15/24 

WA#216 – Replacement LP Gas Tanks for PS 1 – In Progress 
• Approved by Board – 10/16/23 
• Project to kick off shortly 
• Subcontract signed by Suburban Propane 
• Issued deposit for work to Suburban Propane – 12/13/23 
• Work scheduled to be conducted 1/23 – 1/24/24 
• Anticipated project completion – March 2024 

https://14,053.90
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Globaltech, Inc. 

CSID Engineer’s Report 
January 22, 2024 

PROJECTS UNDER CONTRACT (Continued) 

WA#218 – Electrical Surge System Improvements – In Progress 
• Approved by Board – 10/16/23 
• Conducted internal kick-off meeting 
• Executed contract with Bonded Lightning Protection – 11/10/23 
• Conducted inventory of surge and UPS systems – 11/20/23 
• Scheduling work on Lightning Suppression Systems – January 2024 
• Bonded Lighting Protection conducted site visit to inventory systems – 1/09/24 
• Will need to schedule electrical shut-down of Administration Building 
• Technical Memorandum for UPS systems anticipated – February 2024 
• Anticipated project completion – March 2024 

WA#219 – Production Well 2 Repower – In Progress 
• Approved by Board – 11/13/23 
• Prepared purchase orders for control panel equipment – November 2023 
• Conducted preliminary review of RO Building Electrical Room 
• Conducting preliminary work in Electrical RO Building Electrical Room 
• Gaining clearance in areas of excavations 
• Anticipated completion – January 2025 

Work Authorizations Under Development 

WA#177 – Portable Generator Storage Building – On Hold 
WA#217 – New 5,000 Fuel Tank for Generator 5 – Deleted 
WA#220 – Potable Water Distribution System Sample Stations – On Hold 
WA#221 – Site 17 – Canal Bank Restoration – On January Agenda 
WA#222 – Belt Filter Press Replacement – On January Agenda 
WA#223 – Administration Building Structural Assessment – On January Agenda 
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