
Coral Springs 
Improvement District 

 
Agenda 

 
March 18, 2019 



               

Coral Springs Improvement District 

10300 NW 11th Manor, Coral Springs, Florida • Phone: 954.753.0380 • www.csidfl.org 

 

March 11, 2019 
 
Board of Supervisors  
Coral Springs Improvement District 
 
Dear Board Members: 
 
The regular meeting of the Board of Supervisors of the Coral Springs Improvement 
District will be held on March 18, 2019 at 4:00 p.m. at the District Offices, 10300 NW 
11th Manor, Coral Springs, Florida.  Following is the advance agenda for the meeting.   

 
1.    Roll Call 
2.    Approval of the Minutes of the February 25, 2019 Meeting 
3.    Audience Comments 
4.    Approval of Financial Statements for February 2019 
5.    Consideration of Video Survey of Well #5 by AMPS Extending the     

Terms of the Current Contract Piggybacked from Martin County  
6.    Consideration of Work Authorizations 

A. Work Authorization #137 for Improvements to High Service Pumps 
#1 and #2 for a Total Cost of $89,120 

B. Work Authorization #158 for FY 2019 GST Repair & Improvements 
for a Total Cost of $85,949 

C. Amendment #1 to Work Authorization #147 for Membrane Plant 
Antiscalant Flow Meter for a Decrease of $5,000 

7.    Staff Reports  
A. Manager – Ken Cassel 

    Designation of Landowners’ Election – June 17, 2019 
B. Engineer – Rick Olson  
C. Department Reports  

 Operations – Dan Daly 
 Utility Billing Work Orders 

 Utilities Update (David McIntosh) 

 Water – Joe Stephens (Report Included) 

 Wastewater – Mark Nealon (Report Included) 

 Stormwater – Shawn Frankenhauser (Report Included) 

 Field – Curt Dwiggins (Report Included) 

 Maintenance Report – Pedro Vasquez (Report Included) 

 Human Resources – Jan Zilmer  

 Motion to Accept Department Reports 
D. Attorney  

 8.    Supervisors’ Requests 
 9.    Adjournment 

 



               

Coral Springs Improvement District 

10300 NW 11th Manor, Coral Springs, Florida • Phone: 954.753.0380 • www.csidfl.org 

Any supporting documents not included in the agenda package will be distributed at the 
meeting.  If you have any questions prior to the meeting, please contact me. 
 
Sincerely,  
 

 
 

Kenneth Cassel/sd 
District Manager 
 
cc: District Staff  Rick Olson 
 Terry Lewis Beverley Servé 
 Seth Behn   Stephen Bloom  
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MINUTES OF MEETING 

CORAL SPRINGS IMPROVEMENT DISTRICT 

A regular meeting of the Board of Supervisors of the Coral Springs Improvement 

District was held Monday, February 25, 2019 and called to order at 4:02 p.m. at the District 

Office, located at 10300 NW 11th Manor, Coral Springs, Florida. 

Present and constituting a quorum were: 

Martin Shank President 
Duane Holland Vice President 
Nick St. Cavish Secretary 

Also present were: 

Kenneth Cassel District Manager 
Terry Lewis District Counsel 
Dan Daly Director of Operations 
David McIntosh Director of Utilities 
Jan Zilmer Human Resources 
Marta Rubio District Accountant 
Rick Olson District Engineer 
Curt Dwiggins Field Department 
Pedro Vasquez Maintenance Department 
Mark Nealon Wastewater Department 
Joe Stephens Water Department 
Shawn Frankenhauser Stormwater Department 

The following is a summary of the discussions and actions taken at the 

February 25, 2019 CSID Board of Supervisors Meeting. 

FIRST ORDER OF BUSINESS Roll Call 
Mr. Cassel called the meeting to order and called the roll. 

SECOND ORDER OF BUSINESS Approval of the Minutes of the 
January 28, 2019 Meeting 

Each Board member received a copy of the January 28, 2019 meeting minutes, 

and Dr. Shank requested any additions, corrections or deletions. 

There being none, 

Unapproved  Minutes 



   

   

   
 

 

 
     

  
 

  
 

   

 

    
   

 

 
    

  
  

 

  
   

 

 
     

  
 

  
  

 

 
    

 
  
 

  
  

 

 
  

   
 

  
 

 

February 25, 2019 Coral Springs Improvement District 

On MOTION by Mr. St. Cavish seconded by Mr. Holland with 
all in favor the minutes of the January 28, 2019 meeting were 
approved. 

THIRD ORDER OF BUSINESS Audience Comments 
There being none, the next order of business followed. 

FOURTH ORDER OF BUSINESS Approval of Financial Statements for 
January 2019 

The Board reviewed the Financial Statements for January 2019. 

On MOTION by Mr. Holland seconded by Mr. St. Cavish with 
all in favor the Financial Statements for January 2019 were 
approved. 

FIFTH ORDER OF BUSINESS Consideration of Work Authorizations 
A. Amendment #1 to Work Authorization #144 for Deep Injection Wells 

Mechanical Integrity Testing for a Decrease of $16,337.32 

On MOTION by Mr. St. Cavish seconded by Mr. Holland with 
all in favor Amendment #1 to Work Authorization #144 was 
approved. 

B. Amendment #1 to Work Authorization #148 for Canal Bank Restoration 
at Three FEMA Sites for a Decrease of $8,329.20 

On MOTION by Mr. St. Cavish seconded by Mr. Holland with 
all in favor Amendment #1 to Work Authorization #148 was 
approved. 

C. Amendment #1 to Work Authorization #156 for Production Well 8 
Redevelopment 

Amendment #1 to Work Authorization #156 is for a total increase of $17,615. 

On MOTION by Mr. St. Cavish seconded by Mr. Holland with 
all in favor Amendment #1 to Work Authorization #156 was 
approved. 

D. Work Authorization #160 for Monitor Well #3 Pump Replacement 
This work authorization is for a total cost of $14,120. 

On MOTION by Mr. Holland seconded by Mr. St. Cavish with 
all in favor Work Authorization #160 was approved. 

Unapproved Minutes 2 

https://8,329.20
https://16,337.32


   

   

   
  

 
   

 

 

  
   

 

 
    

   
      

  

 

   
  

  

 
  

   
  

 
 

  
   

 

 

   
     

 

 

   
     

 

 
 
 
 

February 25, 2019 Coral Springs Improvement District 

SIXTH ORDER OF BUSINESS Consideration of Purchase of John 
Deere Equipment for the Wastewater 
Department Piggybacking Off of the 
State of Florida Contract for $8,099.29 

Mr. Nealon reviewed the quote and indicated the old one will be repaired and used 

by the Maintenance Department. 

On MOTION by Mr. Holland seconded by Mr. St. Cavish with 
all in favor the purchase of a John Deere utility vehicle at a 
total cost of $8,099.29 was approved.  

SEVENTH ORDER OF BUSINESS Staff Reports 
A. Manager – Ken Cassel 
Mr. Cassel provided a brief update on litigation with the City. They are checking 

on the statute of limitations as their defense. 

B. Engineer – Rick Olson 
Mr. Olson reviewed his monthly status report, a copy of which is attached hereto 

and made a part of the public record. 

C. Department Reports 

 Operations – Dan Daly 
 Utility Billing Work Orders 

This item is for informational purposes.  

 Utilities Update (David McIntosh) 
Mr. McIntosh reported on an agreement with SWCD regarding use of the District’s 

site for debris management.  He also discussed repair of Tank C. 

 Water – Joe Stephens (Report Included) 
A copy of the report was included in the agenda package and is attached hereto 

as part of the public record. 

 Wastewater – Mark Nealon (Report Included) 
A copy of the report was included in the agenda package and is attached hereto 

as part of the public record. 

Unapproved Minutes 3 

https://8,099.29
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February 25, 2019 Coral Springs Improvement District 

 Stormwater – Shawn Frankenhauser (Report Included) 
A copy of the report was included in the agenda package and is attached hereto 

as part of the public record. 

 Field – Curt Dwiggins (Report Included) 
A copy of the report was included in the agenda package and is attached hereto 

as part of the public record. 

 Maintenance Report – Pedro Vasquez (Report Included) 
A copy of the report was included in the agenda package and is attached hereto 

as part of the public record. 

 Human Resources – Jan Zilmer 
Mr. Zilmer reported two new employees were hired for the Water and Wastewater 

Departments. Staff is also meeting every Thursday to discuss succession. 

 Motion to Accept Department Reports 

On MOTION by Mr. Holland seconded by Mr. St. Cavish with 
all in favor the department reports were accepted. 

D. Attorney 
Mr. Lewis reported the following: 

 He reviewed a proposed contract between the District and Johnson Controls. 

 Ramblewood Elementary is pushing back on payment for a permit review they 

need. There is a provision in Chapter 1013, Florida Statutes, which exempts 

them from most permits unless they agree to pay for them. 

 He discussed legislation being proposed by Commissioner Dan Daley, which 

will likely not pass. Commissioner Daley is willing to discuss with the District. 

Discussion ensued regarding a referendum for residents to vote on how There 

was consensus to meet with the City’s lobbyist and the President of NSID. 

EIGHTH ORDER OF BUSINESS Supervisors’ Requests 
There being none, the next order of business followed. 

Unapproved Minutes 4 
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February 25, 2019 Coral Springs Improvement District 

NINTH ORDER OF BUSINESS Adjournment 
There being no further business, 

On MOTION by Mr. Holland seconded by Mr. St. Cavish with 
all in favor the meeting adjourned. 

Kenneth Cassel Martin Shank 
Secretary President 

Unapproved Minutes 5 



Fourth Order of Business 



CORAL SPRINGS IMPROVEMENT DISTRICT 
FINANCIAL REPORTING – MEETING MARCH 18, 2019 



CORAL SPRINGS IMPROVEMENT DISTRICT

FINANCIAL REPORTING FOR FEBRUARY 2019 

MARCH 18, 2019 

Board of Supervisors Meeting 



DESCRIPTION GENERAL WATER & SEWER GENERAL TOTALS

FUND FUND FIXED ASSETS

ASSETS

Cash & Cash Equivalents

  Checking Accounts 307,297$           2,058,428 -$  2,365,725$        

  CDAR'S 2,000,000          6,000,000 - 8,000,000 

  Money Market Accounts 2,139,191          7,288,395 - 9,427,586 

  Investments 2,765,468 2,807,403 - 5,572,871 

Restricted Investments - 5,376,897 - 5,376,897 

Accounts Receivable - 569,297 - 569,297 

Unbilled Utility Revenues Receivable - 767,049 - 767,049 

Due from Other Funds 1,047 - - 1,047 

Prepaid Expenses 15,421 147,595             - 163,016 

Deferred Outflow-2007 Series - 1,592,775          - 1,592,775 

Land - 361,739 553,200 914,939 

Easements - 394,998 - 394,998 

Meters in Field (Net) - 1,051,699 - 1,051,699 

Machinery & Equipment (Net) - 363,405 155,242 518,647 

Imp. Other than Bldgs. (Net) - 51,191,976        6,242,174 57,434,150        

Buildings (Net) - 146,993 - 146,993 

Construction in Progress - 2,398,780 - 2,398,780 

TOTAL ASSETS 7,228,424$        82,517,429$      6,950,616$        96,696,469$      

CORAL SPRINGS IMPROVEMENT DISTRICT

BALANCE SHEET

FEBRUARY 28, 2019

All Fund Types and Account Groups
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DESCRIPTION GENERAL WATER & SEWER GENERAL TOTALS

FUND FUND FIXED ASSETS

CORAL SPRINGS IMPROVEMENT DISTRICT

BALANCE SHEET

FEBRUARY 28, 2019

All Fund Types and Account Groups

LIABILITIES

Accounts Payable 9,427$  101,281$           -$  110,708$           

Contracts Payable - - - - 

Retainage Payable - - - - 

Accrued Int Payable-2016 Series - 306,601             - 306,601 

Accrued Wages Payable 15,844 114,739 - 130,583 

Accrued Vac/Sick Time Payable - 236,396             - 236,396 

Pension Payable - - - - 

Utility Tax Payable - 51,965 - 51,965 

Payroll Taxes Payable - - - - 

Deposits 54,550 558,415             - 612,965 

Deferred Revenues - - - - 

Due to Other Funds - 1,047 - 1,047 

Net OPEB Obligation - 99,348 - 99,348 

Bonds Payable-2016 Series - 40,210,000        - 40,210,000        

TOTAL LIABILITIES 79,821$             41,679,792$      -$  41,759,613$      

FUND BALANCE / NET POSITION

Fund Balance:

  Unspendable 15,421 - 15,421 

  Assigned 3,584,166 - 3,584,166 

  Unassigned 3,549,016 - - 3,549,016 

Net Position - 40,837,637        - 40,837,637        

Investment in GF - - 6,950,616 6,950,616 

TOTAL FUND BALANCE/ NET ASSETS 7,148,603$        40,837,637$      6,950,616$        54,936,856$      

TOTAL LIABILITIES & FUND BALANCE 7,228,424$        82,517,429$      6,950,616$        96,696,469$      
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ADOPTED PRORATED BUDGET ACTUAL 5 MONTHS VARIANCE

BUDGET THRU ENDING FAVORABLE

FY 2018-2019 2/28/2019 2/28/2019 (UNFAVORABLE)

REVENUES

Assessments (Net)      (*) 3,849,956$        3,180,798$        3,180,798$        -$  

Permit Review Fees 1,000 1,000 1,200 200 

Interest Income 20,000 20,000 46,375 26,375 

Shared Personnel Revenue 33,896 14,121 14,121 - 

Miscellaneous Revenue - - 8,746 8,746 

Carry Forward Assigned Funds (*)    92,885 - - - 

TOTAL REVENUES 3,997,737$        3,215,919$        3,251,240$        35,321$             

EXPENDITURES

ADMINISTRATIVE

Supervisor Fees 7,200$  3,000$  3,000$  -$  

Salaries/Wages 133,908 56,653 57,930 (1,277) 

Special Pay (*) 238 238 238 - 

FICA Taxes 10,796 4,568 4,685 (117) 

Pension Expense 16,069 6,798 6,974 (176) 

Health Insurance 54,611 22,755 22,125 630 

Workers Comp. Ins. 379 158 223 (65) 

Engineering Fees 30,000 10,000 8,225 1,775 

Legal Fees 60,000 25,000 27,317 (2,317) 

Special Consulting Services 100,000 41,667 22,793 18,874 

Annual Audit (*) 10,500 8,000 8,000 - 

Actuarial Computation-OPEB  2,772 - - - 

Management Fees 57,313 23,881 23,881 - 

Telephone Expense 3,334 1,388 1,388 - 

Postage 668 276 276 - 

Printing & Binding 1,260 525 525 - 

Administrative Building Cost 12,000 5,000 5,000 - 

Insurance 1,179 491 340 151 

Legal Advertising 2,000 833 115 718 

Contingencies/Other Current Charges 1,000 417 317 100 

Paver Incentive Program 12,500 5,208 - 5,208 

Computer Expense/Technology 29,400 12,250 7,090 5,160 

Digital Record Management 1,000 417 - 417 

Office Supplies 7,125 2,969 3,170 (201) 

Dues, Licenses, Schools & Permits 7,800 175 175 - 

Promotional Expenses (*) 8,400 - - - 

Capital Purchases (*) - - - - 

TOTAL ADMINISTRATIVE 571,452$           232,667$           203,787$           28,880$             

CORAL SPRINGS IMPROVEMENT DISTRICT

GENERAL FUND

Statement of Revenues, Expenditures and Change in Fund Balance

For the Period Ending February 28, 2019
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ADOPTED PRORATED BUDGET ACTUAL 5 MONTHS VARIANCE

BUDGET THRU ENDING FAVORABLE

FY 2018-2019 2/28/2019 2/28/2019 (UNFAVORABLE)

CORAL SPRINGS IMPROVEMENT DISTRICT

GENERAL FUND

Statement of Revenues, Expenditures and Change in Fund Balance

For the Period Ending February 28, 2019

FIELD OPERATIONS

Salaries and Wages 278,553$           117,849$           115,141$           2,708$  

Special Pay (*) 813 813 813 - 

FICA Taxes 21,309 9,015 8,739 276 

Pension Expense 33,426 14,142 13,808 334 

Health Insurance 88,849 37,020 37,236 (216) 

Worker's Comp. Insurance 15,433 6,430 6,374 56 

Water Quality Testing 3,000 1,250 538 712 

Communications-Radios/Cellphones 1,872 780 434 346 

Electric 1,411 588 286 302 

Rentals & Leases - - - - 

Insurance 14,845 6,185 4,080 2,105 

R & M - General 54,010 22,504 8,192 14,312 

R & M - Culvert Inspection & Cleaning 69,500 28,958 129,000 (100,042)            

R & M - Canal Dredging & Maintenance 25,000 10,417 - 10,417 

R & M - Vegetation Management 15,000 6,250 4,615 1,635 

Operating Supplies - General 3,825 1,594 805 789 

Operating Supplies - Chemicals 114,659 47,775 27,489 20,286 

Operating Supplies - Uniform 1,823 760 473 287 

Operating Supplies - Motor Fuels 51,705 21,544 2,419 19,125 

Dues, Licenses, Schools & Permits 3,752 1,563 1,024 539 

Capital Outlay-Equipment (*)     27,500 - - - 

Capital Improvements (*)    1,000,000          347,213 347,213 - 

TOTAL FIELD 1,826,285$        682,650$           708,679$           (26,029)$            

TOTAL EXPENDITURES 2,397,737$        915,317$           912,466$           2,851$               

RESERVES

Reserved for 1st Qtr. Operating 350,000 145,833 - 145,833 

Reserved for Projects & Emergencies 250,000 104,167 - 104,167 

Storm Damages Reserves 1,000,000          416,667 - 416,667 

TOTAL RESERVES 1,600,000$        666,667$           -$  666,667$           

TOTAL EXPENDITURES & RESERVES 3,997,737$        1,581,984$        912,466$           669,518$           

EXCESS REVENUES OVER (UNDER)

     EXPENDITURES & RESERVES -$  2,338,774$        

FUND BALANCE BEGINNING 4,809,829$        

FUND BALANCE ENDING 7,148,603$        
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ADOPTED PRORATED BUDGET ACTUAL 5 MONTHS VARIANCE

BUDGET THRU ENDING FAVORABLE

FY 2018-2019 2/28/2019 2/28/2019 (UNFAVORABLE)

REVENUES

Water Revenue 6,467,008$        2,694,587           2,719,419$        24,832$             

Sewer Revenue 5,852,977 2,438,740           2,421,151 (17,589)              

Standby Revenue 3,120 1,300 1,260 (40) 

Processing Fees 12,000 5,000 6,600 1,600 

Lien Information Fees 9,000 3,750 6,100 2,350 

Delinquent Fees 290,000 120,833 135,925 15,092 

Contract Utility Billing Services 59,620 24,844 24,844 - 

Contract HR & Payroll Services 12,902 5,377 5,377 - 

Facility Connection Fees - - 16,400 16,400 

Meter Fees - - 5,267 5,267 

Line Connection Fees - - 21,400 21,400 

Interest Income-Restricted - - 44,753 44,753 

Interest Income-Operations 65,000 27,083 122,025 94,942 

Rent Revenue 63,304 26,377 36,987 10,610 

Technology Sharing Revenue 15,000 6,250 6,250 - 

Misc. Revenues 12,000 25,519 25,519 - 

Renewal & Replacement  (*) 365,000 - - - 

Carryforward Prior Yr. Fund Balance (*) 4,372,639 1,500,000           1,500,000 - 

TOTAL REVENUES 17,599,570$      6,879,660$         7,099,277$        219,617$           
 

CORAL SPRINGS IMPROVEMENT DISTRICT

WATER & SEWER FUND

Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending February 28, 2019
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ADOPTED PRORATED BUDGET ACTUAL 5 MONTHS VARIANCE

BUDGET THRU ENDING FAVORABLE

FY 2018-2019 2/28/2019 2/28/2019 (UNFAVORABLE)

CORAL SPRINGS IMPROVEMENT DISTRICT

WATER & SEWER FUND

Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending February 28, 2019

EXPENSES

ADMINISTRATIVE

Salaries and Wages   1,002,793$        424,259$            386,673$           37,586$             

Special Pay (*) 2,252 2,198 2,198 - 

FICA Taxes 76,713 32,456 28,496 3,960 

Pension Expense 120,335 50,140 45,567 4,573 

Health Insurance 199,390 83,079 71,224 11,855 

Workers Comp. Insurance 2,707 1,128 887 241 

Unemployment Compensation 4,000 1,667 - 1,667 

Engineering Fees 33,600 14,000 1,113 12,887 

Trustee/Other Debt Expenses (*) 10,740 9,159 9,159 - 

Legal Fees 36,000 15,000 7,597 7,403 

Special Consulting Services 90,570 37,738 33,510 4,228 

Travel & Per Diem (Board) 4,500 1,875 - 1,875 

Annual Audit  (*) 12,000 12,000 12,000 - 

Actuarial Computation - OPEB 2,700 - - - 

Management Fees 85,973 35,859 35,859 - 

Telephone Expense 12,810 5,338 4,851 487 

Postage 36,200 15,083 10,057 5,026 

Printing & Binding 21,970 9,154 5,418 3,736 

Electric Expense 12,000 5,000 3,361 1,639 

Rentals and Leases 3,075 1,281 1,045 236 

Insurance 15,288 6,370 - 6,370 

Repair and Maintenance 16,970 7,071 5,414 1,657 

Legal Advertising 13,800 5,750 445 5,305 

Other Current Charges 27,060 11,275 10,817 458 

Merchant Fees 68,700 28,625 28,519 106 

Computer/Technology Expenses 63,831 26,596 13,437 13,159 

Employment Ads 18,840 7,850 880 6,970 

Toilet Rebate 14,850 6,188 3,168 3,020 

Office Supplies 4,000 1,667 991 676 

Dues, Licenses, Schools & Permits (*) 12,000 630 630 - 

Promotional Expenses (*) 18,310 4,715 4,715 - 

Capital Outlay  (*) 50,000 - - - 

Total Administrative 2,093,977$        863,151$            728,031$           135,120$           
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ADOPTED PRORATED BUDGET ACTUAL 5 MONTHS VARIANCE

BUDGET THRU ENDING FAVORABLE

FY 2018-2019 2/28/2019 2/28/2019 (UNFAVORABLE)

CORAL SPRINGS IMPROVEMENT DISTRICT

WATER & SEWER FUND

Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending February 28, 2019

PLANT OPERATIONS 

Salaries and Wages   1,715,618$        725,838$            605,971$           119,867$           

Special Pay (*) 2,702 2,599 2,599 - 

FICA Taxes 131,244 55,526 46,854 8,672 

Pension Expense 203,124 85,937 69,788 16,149 

Health Insurance 334,514 139,381 116,083 23,298 

Workers Comp. Insurance 59,877 24,949 25,647 (698) 

Water Quality Testing  72,066 30,028 14,805 15,223 

Telephone Expense 9,864 4,110 2,500 1,610 

Electric Expense 678,409 282,670 208,411 74,259 

Rentals and Leases 13,900 5,792 - 5,792 

Insurance 158,849 66,187 49,762 16,425 

Repair & Maintenance-General 694,656 289,440 192,456 96,984 

Repair & Maint-Filters for Water Plant (*) 705,050 585,448 585,448 - 

Sludge Management - Sewer  150,000 62,500 41,761 20,739 

Office Supplies 2,765 1,152 1,161 (9) 

Operating Supplies - General           95,675 39,865 12,990 26,875 

Operating Supplies - Chemicals 408,767 170,320 102,496 67,824 

Uniforms         9,255 3,856 2,846 1,010 

Motor Fuels     81,756 34,065 1,571 32,494 

Dues, Licenses, Schools & Permits (*) 71,212 36,482 36,482 - 

Capital Outlay   (*) 3,276,430 1,525,760           1,525,760 - 

Renewal & Replacement (*) 365,000 35,630 35,630 - 

TOTAL PLANT OPERATIONS 9,240,733$        4,207,535$         3,681,021$        526,514$           
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ADOPTED PRORATED BUDGET ACTUAL 5 MONTHS VARIANCE

BUDGET THRU ENDING FAVORABLE

FY 2018-2019 2/28/2019 2/28/2019 (UNFAVORABLE)

CORAL SPRINGS IMPROVEMENT DISTRICT

WATER & SEWER FUND

Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending February 28, 2019

FIELD OPERATIONS  

Salaries and Wages 748,175$           316,536$            273,343$           43,193$             

Special Pay 1,459                 1,245                  1,245                 -                     

FICA Taxes 57,235               24,215                20,756 3,459                 

Pension Expense 89,780               37,984                31,061               6,923                 

Health Insurance 206,450             86,021                70,737               15,284               

Workers Comp. Insurance 34,864               14,527                17,605               (3,078)                

Water Quality Testing 1,000                 417                     -                     417                    

Naturescape Irrigation Service 4,679                 1,950                  -                     1,950                 

Telephone Expense 10,800               4,500                  4,968                 (468)                   

Electric Expense 114,735             47,806                28,750               19,056               

Rent Expense 17,480               7,283                  1,526                 5,757                 

Rent Expense - SCADA 56,040               23,350                23,350               -                     

Insurance 22,206               9,252                  6,521                  2,731                 

Repairs and Maintenance 97,468               40,612                10,591               30,021               

R&M Vehicles 20,000               8,333                  14,637               (6,304)                

R&M Generators 26,083               10,868                9,378                 1,490                 

R&M Lift Stations 168,850             70,354                30,163               40,191               

Meters 49,340               20,558                8,961                 11,597               

Office Supplies 1,680                 700                     274                    426                    

Operating Supplies - General            61,295               25,540                28,363                (2,823)                

Uniforms         5,820                 2,425                  1,918                 507                    

Motor Fuels     28,580               11,908                7,905                 4,003                 

Dues, Licenses, Schools & Permits  (*) 13,296               5,658                  5,658                 -                     

Capital Outlay (*) 1,324,000          626,307              626,307              -                     

Renewal & Replacement  (*) -                     -                      -                      -                     

TOTAL FIELD OPERATIONS 3,161,315$        1,398,349$         1,224,017$        174,332$           
   

TOTAL OPERATING EXPENSES 14,496,024$      6,469,035$         5,633,069$        835,966$           
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ADOPTED PRORATED BUDGET ACTUAL 5 MONTHS VARIANCE

BUDGET THRU ENDING FAVORABLE

FY 2018-2019 2/28/2019 2/28/2019 (UNFAVORABLE)

CORAL SPRINGS IMPROVEMENT DISTRICT

WATER & SEWER FUND

Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending February 28, 2019

RESERVES

Required Reserve for R & R -                     -                      -                     -                     

TOTAL OPERATING EXP & RESERVE 14,496,024$      6,469,035$         5,633,069$        835,966$           

AVAILABLE FOR DEBT SERVICE 3,103,546$        1,466,208$        

DEBT SERVICE

Principal

 2016 Series 1,595,000          664,581              664,581             -                     

Interest  

 2016 Series 1,226,405          511,005              511,005             -                     

Total Debt Service 2,821,405$        1,175,586$         1,175,586$        -$                   
 

Excess Revenues (Expenses) 282,141             290,622             

TOTAL DEBT SERV & RESERVES 3,103,546          1,466,208          

Net Assets Beginning  40,547,015$      

Net Assets Ending  40,837,637$      

(*) Not prorated figures    

AMOUNT

REVENUES 7,099,277$        

OPERATING EXENDITURES  

   Operating Expenditures-Admin 728,031             

   Operating Expenditures-Plant 3,681,021          

   Operating Expenditures-Field 1,224,017          

TOTAL OPERATING EXENDITURES 5,633,069$        

Reserve Required for Future Debt Service -                     
 

TOTAL OPERATING EXPENDITURES & RESERVES 5,633,069$        

AVAILABLE FOR DEBT SERVICE 1,466,208$        

LESS: DEBT SERVICE 1,175,586          

EXCESS REVENUES (EXP) 290,622$           

Debt Service

Coverage

1.25                   

SUMMARY OF OPERATIONS

& DEBT SERVICE COVERAGE
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BUDGET %  COLLECTED REMAINING

100% 83% 17%
$3,849,956 $3,180,798 $669,158

DATE

10/31/2018 $ 0

11/30/2018 497,219              

12/31/2018 2,544,812           

1/31/2019 68,351                

2/28/2019 70,415                

 

TOTALS  $3,180,798

ASSESSMENTS COLLECTED

(Net of all Commissions & Fees)

%  COLLECTED
81%

REMAINING
19%

CSID ASSESSMENT COLLECTIONS FY 2018-2019
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FUND CHECK DATE CHECK No. AMOUNT

General Fund 02/01/2019 thru 02/28/2019 #4853 - #4875 $123,081.77
 

Total  $123,081.77
 

CORAL SPRINGS IMPROVEMENT DISTRICT
CHECK REGISTERS
FEBRUARY 2019
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FUND CHECK DATE CHECK No. AMOUNT

Water and Sewer 02/01/2019 thru 02/28/2019 #26768 - #26902 $573,713.54
 

Total  $573,713.54

FEBRUARY 2019

CORAL SPRINGS IMPROVEMENT DISTRICT
CHECK REGISTERS
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Fifth Order of Business







Sixth Order of Business 
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6C. 



 

  

AMENDMENT 1 TO 

WORK AUTHORIZATION 147 

Globaltech No. 151102 

 

Pursuant to the provisions contained in the "Contract for Professional Engineering 

Consulting and Design-Build Services on a Continuing Contract Basis " between 

the CORAL SPRINGS IMPROVEMENT DISTRICT, hereinafter referred to as 

"OWNER", and Globaltech, Inc., hereinafter referred to as "FIRM", dated July 1, 

2012 (hereinafter referred to as "AGREEMENT"), this Work Authorization 

authorizes the FIRM to provide services under the terms and conditions set forth 

herein and in the AGREEMENT, which is incorporated herein by reference as 

though set forth in full. 

 

The OWNER desires design-build services related to the Membrane Plant 

Antiscalant Flow Meter, hereinafter referred to as the “Specific Project”. 

 

Section 1 – Terms 

 NO CHANGE. 

 

Section 2 – Scope of Work 

Amendment 1 is reimbursing funds for unspent allowance of $5,000.00.  

 

Section 3 – Location 

 NO CHANGE. 

 

Section 4 – Deliverables 

 NO CHANGE. 

 
Section 5 – Time of Performance 

 NO CHANGE. 

 

 



 

  

Section 6 – Method and Amount of Compensation 

This Amendment No. 1 to Work Authorization 147 decreases the $38,436.00 

contract value by $-5,000.00, to a new final contract amount of $33,436.00. 

 
Section 7 – Application for Progress Payment 

 NO CHANGE. 

 

Section 8 – Responsibilities 

 NO CHANGE. 

 

Section 9 – Insurance 

 NO CHANGE. 

 

Section 10 – Level of Service 

 NO CHANGE. 

 

Section 11 – Indemnification 

 NO CHANGE. 

 

IN WITNESS WHEREOF, this Amendment to a Work Authorization, consisting of 

three (3) pages has been caused fully executed on behalf of the FIRM by its duly 

authorized officer, and the OWNER has the same to be duly name and in its behalf, 

effective as of the date herein above written. 

 



 

  

 

 

_____________________________ 

Signature of Witness 

 

_____________________________ 

Printed name of Witness 

CORAL SPRINGS IMPROVEMENT DISTRICT 

 

_________________________________ 

Signature of President 

 

__________________________________ 

Printed Name of President 

 

_________________________________ 

Date 

Approved as to form and legality 

 

_________________________________ 

District Counsel 

State of Florida 

County of Palm Beach 

 

The foregoing instrument was 

acknowledged before me on this 

 

8th day of March, 2019 by  

 

Troy L. Lyn 

who is personally known to me OR 

produced __________ as identification. 

 

____________________________ 

Signature of Notary  

FIRM 

 

Globaltech, Inc. 
 

Company 

 

_____________________________________ 

Signature 

Troy L. Lyn, Executive Vice President  

Name and Title (typed or printed) 

 

March 8 , 2019 

Date 
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Globaltech, Inc. 
CSID Engineer’s Report 

March 18, 2019 
 
 
PROJECTS UNDER CONTRACT 
 
WA #131- HSP 7 Modifications – In Progress 

• Approved by Board – 1/22/18 
• Problem with pump – reordered. 
• Pump delivery scheduled for end of March – April, 2019. 

 
WA #133 - Facility Arc-Flash Study – In Progress  

• Revised Draft Report submitted 10/30 – under review. 
• Conditional Assessment submitted 11/16 – under review. 
• Vulnerability Assessment delivered 11/28. 
• Review performed by CSID Staff and Globaltech 
• Resolving review comments – Final Report end of March 2019 

 
WA #139 – Generator Diesel Fuel Line Replacement – In Progress 

• Approved by Board – 4/26/18 
• Contacted Broward County regarding need for permit 
• Cypress Construction completed design 
• Permit application submitted week of 2/09/19. 
• Scheduling work to occur after the completion of WA-149 (April 2019)  

 
WA #140 – Dual Zone Monitor Well Construction – In Progress 

• Approved by Board – 6/18/18 
• YBI mobilized off site and turned the well over to Globaltech in early-December 
• Wellhead, pumps and instrumentation should be completed end of March 2019. 
• YBI will return to abandon the monitoring tubes in April 2019. 

 
WA #141 – Plant D Repair – In Progress  

• Approved by Board – 4/26/18 
• Demolition completed 8/15/18  
• Mechanical equipment (rake arm, center column, center cage, and drive) delivered & installed. 
• Installed supplemental bracing on clarifier flange 
• Drilled and installed epoxy anchors 
• Floor design complete  
• ProShell beginning work 3/11/19. 
• Startup scheduled for end of April. 

 
 
 
 
 
 
 
 
 
 



Globaltech, Inc. 
CSID Engineer’s Report 

March 18, 2019 
 
 
PROJECTES UNDER CONTRACT (Cont.) 
 
 
WA #143 – Site 12 Canal Bank Restoration – Closeout 

• Approved by Board 6/18/18 
• Restoration work completed 11/02/18 
• One of two fences installed 
• Projected can not officially close until fencing contractors are paid by Globaltech. 

 
WA #149 – High Service Pump Building Isolation Valve Replacements – In Progress 

• Approved by Board 10/16/18 
• Exploratory excavation completed 
• Valves shipping 3/26/19. 
• Installation scheduled upon arrival (after 4/02/19) 

  
WA#151 – ORP Analyzer – On 11/26/18 Board – In Progress 

• Approved by Board 11/26/18 
• Design and equipment placement completed 
• Equipment arrived. 
• Installation scheduled late-March 

 
WA#152 – Deep Injection Well Operating Permits – Closeout 

• Approved by Board 11/26/18 
• Application was submitted January 25, 2019  
• Received and responded to RAI from FDEP on 2/27/19. 

 
WA#153 – Structural Assessment of Pump Stations 1 & 2 – In Progress 

• Approved by Board 12/17/18 
• Conducted site visits on 2/14/19 
• Draft Report expected to Globaltech on 3/15/19 

 
WA#156 – Production Well 8 Redevelopment – In Progress 

• Approved by Board 12/17/18 
• Re-development began January 16, 2019 
• Amendment to repair casing approved at February’s Board. 
• Wellhead repairs scheduled for week of 3/18/19 

 
WA#160 – Monitor Well 3 Pump Replacement – In Progress 

• Approved by Board 2/25/19 
• Pump ordered – delivery expected end of March 

 
 
 
 

 
 



 
 
 

Globaltech, Inc. 
CSID Engineer’s Report 

March 18, 2019 
 
 
 
 
Work Authorizations Under Development 

 
WA#137 – High Service Pump 1 & 2 Improvement – on 3/18/19 Board 
WA#158 – 4MG Ground Storage Tank Repair and Improvements – on 3/18/19 Board 
 
WA#155 – RO Concentrate Disposal Line Construction - on 4/15/19 Board 
WA#159 – High Service Pump 7 Low Pressure Auto-start – on 4/15/19 Board 
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Coral Springs Improvement District

Utility Billing Work ORDERS

2019 Jan Feb March April May June July Aug Sept Oct Nov Dec Total

Customer Inquiry requiring work order 45 36

Mis-Reads 1 0

Meter Calibration Tests 0 0

Coral Springs Improvement District

Utility Billing Work ORDERS

2018 Jan Feb March April May June July Aug Sept Oct Nov Dec Total

Customer Inquiry requiring work order 42 33 27 44 45 27 34 28 29 36 31 31 407

Mis-Reads 1 1 0 1 0 0 0 1 1 0 0 1 6

Meter Calibration Tests 0 0 0 0 0 0 0 0 0 0 0 0 0

Coral Springs Improvement District

Utility Billing Work ORDERS

2017 Jan Feb March April May June July Aug Sept Oct Nov Dec Total

Customer Inquiry requiring work order 24 27 25 38 35 34 26 30 33 29 15 23 339

Mis-Reads 1 1 0 0 0 0 0 0 1 0 1 0 4

Meter Calibration Tests 0 0 0 0 0 0 0 0 0 0 0 0 0
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                      March Report to the Board of Supervisors for the Water Plant 

                               Report Includes Updates through 3/6/2019 

Piggyback off of AMPS contract with Martin County 

We are currently piggybacking off of this contract for routine monthly maintenance of our wells via chemical 

injections and monitoring. We would now like to be able to use any of the services listed in this contract as it 

will save us thousands off of work we may need to have done. For example we were given a verbal proposal 

from Globaltech to perform camera work at well 5 where we are seeing excessive sand and silt coming from 

this well and they proposed 15-20k. We are able to have this same work done through this piggyback for 

$4,870. 

WA 137 HSP1&2 retrofit and valve replacement 

 Due to the change in flows and pressures required throughout our system over the years our oldest high 

service pumps (1&2) need to be retrofitted to keep up with the larger pumps. At times these pumps dead 

head and are found running with the check valves closed and the piping heating up. This is because they are 

undersized. We were able to identify a cost effective resolution which was to have both pumps sent back to 

the manufacturer to have larger impellers installed in them as well as have the volute cleaned and returned to 

new condition. This is much more cost effective than replacing the pumps, motors, and bases as a package. 

We are also planning on replacing the 30yr old isolation valves on either side of these pumps with this WA as 

they are no longer holding.  

WA 158 4 million gallon tank repairs 

  Based on the findings and recommendations in our required 5 year tank inspection report, which was 

conducted by Underwater Solutions in January 2018, we budgeted to address this tanks issues this Fiscal Year. 

We addressed similar issues on the other two ground storage tanks last fiscal year. This WA will address all 

structural concerns as well as replace the manway hatch door which is in poor condition and remove corrosion 

from interior piping and coat them to prevent future corrosion. 

Well 8 rehabilitation  

 The amendment to this work authorization was approved at the February meeting. Globaltech will have one 

of their crews install a concrete collar around the piping above the slab to seal it off and reestablish the 

required sanitary seal. Once this is complete the acidification portion of the rehab process will take place and 

the well should be returned to us within a couple of weeks after that. 
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Underground valve replacement WA 149 

 The replacement valves for this project have been ordered and are due in by the second week of March. 

Globaltech expects to have these valves replaced and the holes backfilled by the first week of April. Staff will 

then re-sod the area to ensure it is presentable prior to the open house. We have also been working with 

James Barton at Florida Technical Consultants on adding this area to our GIS system which is almost finalized.  

Well 11 failure 

We were able to identify the culprit for the failure and narrowed it down to a manufacturing defect in the 

pump. Atlantic Environmental stood behind the pumps and motors they have been supplying us and replaced 

all of the equipment at no cost to us. We installed a new pump and motor in this well and placed it back in 

service on 3/6/19.  

Projects with Globaltech 

 High service pump #7 flushing line- WA 131 letter of understanding for the shift in direction approved 

in March. Underway 

 High service pump #7 auto start at low pressure- WA 159 to be presented in April 

 Replacement of high service pumps 1&2’s impellers- WA to be presented this month 

 Underground diesel tank transfer lines upgrade- WA 139 approved in April. Underway 

 Underground valve replacement on North side of high service pump building- WA 149 approved at the 

October meeting. Underway 

 Membrane replacement assistance- WA 150 approved at the October meeting. Completed 

 ORP probe installation- WA 152 approved in November. Underway 

 4 million gallon storage tank repairs- WA 158 to be presented this month 

 Antiscalant flowmeter installation- WA 147 approved in September. Completed 

 Well 8 rehabilitation- WA 156 approved in December. Amendment approved in February. Underway 

 Relocation of post treatment injection points- Avoided 

  Water Loss 

   The graph below compares the water loss % in 2018 vs 2019. The loss % for February 2019 was 8.84% less 

than it was in February 2018. So far this year we are below the 10% loss we need to be at (9.60%). If we 

continue on this track we will be in great shape this year.     

                      



 

Wastewater Plant Operations 

 

 

Monthly Influent average Flow for March 4.76 is MGD. 

Monthly Concentrate average flow was 0.67 MGD. 

Submitted March’s Monthly Deep well report. 

 

Ongoing Projects  
 

Globaltech has notified the District that they are progressing with the following approved 

work: WA # 133– Arc Flash Study 

   CSID staff is Awaiting final report from Globaltech and Smith 

Engineering  

 

 WA # 140 Monitoring Well #4 Construction 

 

 

  Monitoring well constructing was completed on 12/21. Project is on hold since 12/21  

awaiting delivery of piping/instrumentation by Globaltech. Once monitoring well 4 is 

completed, monitoring well #1 will be plugged and abandoned. 

 
  

 

 

 



WA # 141 – Plant D Repairs 

  The new rake arm and center column equipment for Plant D has been delivered. The cement 

that was scheduled to be poured in January now reschelded to March. 

 

 
 

 

 

 



  

                           

Coral Springs Improvement District 

Drainage Report March 18, 2019 

Board of Supervisors Meeting 

 

 Current canal levels averages are 6.75 NGVD 29 in the east basin and 7.55 NGVD 29 in the west basin as of this 

report. Rainfall recorded for March as of this report is .61 inches. 

Rainfall recorded for February was 4.13  inches 

Rainfall recorded to date for the year is 8.44  inches 

 

 Field spray activities are on-going as scheduled, no out of the ordinary issues to report.  Lake Coral Springs was last 

treated in mid-January, submerged growth is slow, no treatment required.  

Crews are removing saplings and small trees from the edge of canal banks and right of ways when adverse weather 

prevents spray applications. 

 

 Annual photography of all canal right of way is schedule to be completed by end of April.  
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Iguana Management: March 2018 through February 2019 
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Water Distribution and Wastewater Collection 

Department Report 

3-18-19 board Meeting  

 

 

Prepared by: Curtis Dwiggins  

 

 There were only …4 reported service breaks in the month of February. A new record Low!! 

  

  Globaltech is complete with lift station 13 and 17 project, the field staff is satisfied with the 

work that was done. I will be asking to close out that project  

 

   Trio Development Corporation will soon begin Lift station 2 and 5 rehab. Starting with lift 

station 2 

 

 LMK Pipe renewal is nearing the end of lift station basin 2 Project. I estimate completion by the 

end of April. 

 

 Field personnel will be conducting dye testing at terminal end Catch basins in locations where 

our Fluoride and Phosphorous tests showed elevated levels. We may have the results of that 

test by the time of this meeting  

 

 The Department is gearing up for our next round of our annual valve exercising program. We 

will be adding concrete collars to all field valves, starting with major isolation, then to internal 

community valves. This project will be done over time. I estimate it taking about 3 years to 

complete.   

 

 

 

 

 

 



 

Maintenance Department Report (Pedro V.)  

              Water Department: 

 Thermographic test in the WP MCC’s, preventive and corrective maintenance in 

equipment.  

 Modifications to the control system of A/C units #17 and #18 MCC room to avoid 

continuous equipment failures. 

 Works in the field to the open house.  

 Small civil constructions and repairs.  

 Oscilloscope test in the 250 HP #3 motor to make sure that the improvement performed 

was successful, the test was satisfactory.  The important of this modification was that 

the bearings and the motor will have more live time significantly. 

 The # 1 motor 250 HP of the process room was sent to an external workshop for 

guarantee to be intervened mechanically due to a factory defect. 

 Main compressor in the process room was repaired. 

 The MCC’s began to be labeled for OSHA standards compliance. 

              Wastewater Department: 

 Corrective and preventive maintenance in all plant. 

 The pump #2 in the belt press pit was fixed for warranty and installed.  

 We are working to coordinate with Global Tech to remove the monitoring well # 3. 

 The MCC’s began to be labeled for OSHA standards compliance. 

 Works in the field for the open house, painting, etc. 

 

Field Department: 

 

 N/A 

 

Drainage Department: 

 

 N/A 
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