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Coral Springs Improvement District 

10300 NW 11th Manor, Coral Springs, Florida • Phone: 954.753.0380 • www.csidfl.org 

 
July 8, 2019 
 
Board of Supervisors  
Coral Springs Improvement District 
 
Dear Board Members: 
 
The regular meeting of the Board of Supervisors of the Coral Springs Improvement District will 
be held on July 15, 2019 at 4:00 p.m. at the District Offices, 10300 NW 11th Manor, Coral 
Springs, Florida.  Following is the advance agenda for the meeting.   
 

1. Roll Call 
2. Acceptance of the June 17, 2019 Landowners Meeting and Approval of the June 17, 

2019 Regular Meeting 
3. Resolution 2019-4, Canvassing and Certifying the Results of the Landowners’ Election  
4. Audience Comments 
5. Approval of Financial Statements for June 2019 
6. Consideration of Encroachment Agreement with 8137 NW 2nd Manor 
7. Emergency Work by Globaltech 

A. Automatic Transfer Switch Evaluation and Installation  
B. Emergency Installation of High Service Pumping System 

8. Consideration of Work Authorization #163 for Production Well 5 Re-Development for a 
Total Cost of $94,500 

9. Consideration Wellfield Maintenance Contract with AMPS, Piggybacking Off of the City of 
Sunrise  

10. Staff Reports 
A. Manager – Ken Cassel 
B. Engineer – Rick Olson 
C. Department Reports 

 Operations – Dan Daly 
 Utility Billing Work Orders 

 Utilities Update (David McIntosh) 

 Water – Joe Stephens (Report Included) 

 Wastewater – Kenneth Miller (Report Included) 

 Stormwater – Shawn Frankenhauser (Report Included) 

 Field – Curt Dwiggins (Report Included) 

 Maintenance Report – Pedro Vasquez (Report Included) 

 Human Resources – Jan Zilmer  

 Motion to Accept Department Reports 
D. Attorney 

11. Supervisors’ Requests 
12. Adjournment 
 
 
 
 

Agenda Page 2



               

Coral Springs Improvement District 

10300 NW 11th Manor, Coral Springs, Florida • Phone: 954.753.0380 • www.csidfl.org 

 
Any supporting documents not included in the agenda package will be distributed at the 
meeting.  If you have any questions prior to the meeting, please contact me. 
 
Sincerely,  
 

 
 

Kenneth Cassel/sd 
District Manager 
 
cc: District Staff   
 Terry Lewis  
 Seth Behn     
 Rick Olson 
 Beverley Servé 
 Stephen Bloom  
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MINUTES OF LANDOWNERS’ MEETING 

CORAL SPRINGS 

IMPROVEMENT DISTRICT 

 

 

 The Landowners’ Meeting of the Coral Springs Improvement District was held 

Monday, June 17, 2019 at 4:00 p.m. at the District Office, located at 10300 NW 11th 

Manor, Coral Springs, Florida. 

 
 Present were: 
 
 Dr. Martin Shank 
 Duane Holland 
 Len Okyn 
 Nick St. Cavish 
 Kenneth Cassel 
 Terry Lewis 
 Seth Behn 
 Dan Daly 
 David McIntosh 
 Jan Zilmer 
 Marta Rubio 
 Rick Olson 
 Curt Dwiggins 
 Joe Stephens 
 Shawn Frankenhauser 
 Pedro Vasquez 
 Raquel Holland 
 Sandra Demarco 
 
FIRST ORDER OF BUSINESS   Call to Order 
 Mr. Cassel called the landowners’ meeting to order. 
 
THIRD ORDER OF BUSINESS Election of a Chairman for the 

Purpose of Conducting the 
Landowners’ Meeting 

 Mr. Lewis served as Chairman for the purpose of conducting the landowners’ 

meeting.   

 
SECOND ORDER OF BUSINESS Determination of the Number of 

Voting Units Represented 
 Each landowner owns one-quarter of an acre of land. 
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June 17, 2019 Landowners’ Meeting   Coral Springs Improvement District 
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FOURTH ORDER OF BUSINESS Nominations for the Positions of 
Supervisors (3) 

 The three nominees are as follows: 

 Martin Shank 

 Duane Holland 

 Len Okyn 
 
FIFTH ORDER OF BUSINESS   Casting of Ballots 
 Ballots were cast. 
 
SIXTH ORDER OF BUSINESS   Ballot Tabulation 
 Proxies and ballots were just received and shall be tabulated and certified within 

the next week. 

Mr. Cassel being a Notary Public of the State of Florida, administered the Oath of 

Office to Dr. Shank, Mr. Holland and Mr. Okyn; copies of the signed Oaths are attached 

hereto and made a part of the public record. 

 
SEVENTH ORDER OF BUSINESS  Landowners’ Questions or Comments 
 Hearing no questions or comments from landowners’, the next order of business 

followed. 

 
EIGHTH ORDER OF BUSINESS   Adjournment 
 There being no further business, 

 

On MOTION by Mr. Holland seconded by Dr. Shank, with all 
in favor, the landowners’ meeting was adjourned. 
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Unapproved Minutes 

MINUTES OF MEETING 

CORAL SPRINGS 

IMPROVEMENT DISTRICT 

 

 

 The regular meeting of the Board of Supervisors of the Coral Springs Improvement 

District was held Monday, June 17, 2019, immediately following the landowners’ meeting 

at the District Office, located at 10300 NW 11th Manor, Coral Springs, Florida. 

 
 Present and constituting a quorum were: 

 
 Dr. Martin Shank    President 
 Duane Holland    Vice President 
 Len Okyn     Secretary 
 
 Also present were: 

 
 Kenneth Cassel    District Manager 
 Terry Lewis     District Counsel 
 Seth Behn     Lewis Longman & Associates 
 Dan Daly     Director of Operations 
 David McIntosh    Director of Utilities 
 Jan Zilmer     Human Resources 
 Marta Rubio     District Accountant 
 Rick Olson     District Engineer 
 Curt Dwiggins    Field Department 
 Joe Stephens    Water Department 
 Shawn Frankenhauser   Stormwater Department 
 Pedro Vasquez    Maintenance Department 
 Sandra Demarco    Inframark, LLC 
 Nick St. Cavish    Former Board Member 
 Raquel Holland    Resident 
 
 
 The following is a summary of the discussions and actions taken at the June 

17, 2019 Coral Springs Improvement District’s Board of Supervisors Meeting. 

 
FIRST ORDER OF BUSINESS   Roll Call 
 Mr. Cassel called the meeting to order. 

 Mr. St. Cavish thanked the Board, Mr. Cassel and staff for all their help 

during his time as a Board member. 
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June 17, 2019   Coral Springs Improvement District 
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Unapproved Minutes 

 Mr. Len Okyn was introduced as the new Board member replacing Mr. St. 

Cavish. 

 Mr. Cassel called the roll, and a quorum was established. 
 
SECOND ORDER OF BUSINESS  Organizational Matters 

A. Oath of Office for Newly Elected Supervisors 
The Oath of Office was administered during the landowners’ meeting. 
 
B. Resolution 2019-04, Canvassing and Certifying the Results of the 

Landowners’ Election 
The Resolution will be considered at the next meeting, once all ballots and proxies 

are certified. 

 
C. Election of Officers – Resolution 2019-05 

 Mr. Holland nominated Dr. Shank to continue serving as President. 

 Dr. Shank nominated Mr. Holland to continue serving as Vice President. 

 

On MOTION by Mr. Holland, seconded by Dr. Shank, with all 
in favor, Resolution 2019-5 Designating Officers of the 
District, with Dr. Martin Shank to continue serving as 
President, Mr. Duane Holland to continue serving as Vice 
President, Mr. Len Okyn to serve as Secretary, Mr. Stephen 
Bloom to continue serving as Treasurer, Mr. Alan Baldwin and 
Mr. Kenneth Cassel to continue serving as Assistant 
Treasurers, and Mr. Kenneth Cassel and Mr. Dan Daly to 
continue serving as Assistant Secretaries, was adopted. 

 
THIRD ORDER OF BUSINESS Approval of the Minutes of the May 20, 

2019 Meeting 
 Dr. Shank stated each Board member received a copy of the Minutes of the May 

20, 2019 Meeting, and requested any additions, corrections or deletions. 

 There being none, 

 

On MOTION by Mr. Holland, seconded by Dr. Shank, with all 
in favor, the Minutes of the May 20, 2019 Meeting were 
approved. 

 
FOURTH ORDER OF BUSINESS  Audience Comments 
 Hearing no comments from the audience, the next order of business followed. 
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June 17, 2019   Coral Springs Improvement District 

3 
Unapproved Minutes 

FIFTH ORDER OF BUSINESS Approval of Financial Statements for 
May 2019 

 The Board reviewed the financial statements for May 2019. 

 It appears a large amount of the assessments have not been paid. 

 Mr. Okyn was advised to meet with Ms. Rubio regarding budgets. 
 
SIXTH ORDER OF BUSINESS Consideration of Change Order #1 

with Trio Development for an Increase 
of $29,950 

Mr. Dwiggins presented this item for the Board’s review and approval. 

 The valve pit lid needs to be replaced on Lift Station #14. 
 

On MOTION by Mr. Holland, seconded by Dr. Shank, with all 
in favor, Change Order #1 with Trio Development for an 
increase of $29,950, was approved. 

 
FIFTH ORDER OF BUSINESS Approval of Financial Statements for 

May 2019 (Continued) 
 

On MOTION by Mr. Holland, seconded by Dr. Shank, with all 
in favor, the Financial Statements for May 2019 were 
approved. 

 
SEVENTH ORDER OF BUSINESS Consideration of Bulk Chemical 

Contract Renewal for the Water Plant 
(Two Options) 

 Mr. Stephens presented this item for the Board’s review and approval. 

 Some costs increased. 

 They will lock in the price for one year, which will continue into the second 

year if these prices are still available. 

 

On MOTION by Mr. Holland, seconded by Dr. Shank, with all 
in favor, renewal of the bulk chemical contract with Hawkins 
for the water plant was approved, as discussed. 

 

EIGHTH ORDER OF BUSINESS   Staff Reports 
A. Manager – Ken Cassel 
Mr. Cassel reminded the Board of the June 25, 2019 special meeting and 

attorney/client session. 
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Unapproved Minutes 

B. Engineer – Rick Olson 
Mr. Olson reviewed his monthly status report; a copy of which is attached hereto 

and made part of the public record. 

 The subcontractor for Work Authorization #133 chose not to perform four of 

the wells due to the wording of the contract.  The four wells will be taken 

care of at the engineer’s expense. 

 
C. Department Reports 

 Operations – Dan Daly 
 Utility Billing Work Orders 

This item is for information only.  ADA compliance for the website was also 

discussed. 

 Utilities Update (David McIntosh) 
Mr. McIntosh discussed the FASD Conference he recently attended.  He continues 

to respond to requests for information from FEMA for the debris removal. 

 

 Water – Joe Stephens (Report Included) 
A copy of the report was included in the agenda package and is attached hereto 

as part of the public record.  Mr. Stephens attended the 2019 Desalting Association 

Symposium in which CSID won “Membrane Plant of the Year.”  There will be an article in 

the next newsletter.   

 

 Wastewater – Kenneth Miller (Report Included) 
A copy of the report was included in the agenda package and is attached hereto 

as part of the public record. 

 

 Stormwater – Shawn Frankenhauser (Report Included) 
A copy of the report was included in the agenda package and is attached hereto 

as part of the public record.  A resident’s installation of a deck on the canal bank was 

discussed. 

 

 Field – Curt Dwiggins (Report Included) 
A copy of the report was included in the agenda package and is attached hereto 

as part of the public record. 
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June 17, 2019   Coral Springs Improvement District 

5 
Unapproved Minutes 

 Maintenance Report – Pedro Vasquez (Report Included) 
A copy of the report was included in the agenda package and is attached hereto 

as part of the public record. 

 

 Human Resources – Jan Zilmer 
Mr. Zilmer reported he is looking into health insurance.  The review process will 

commence in September. 

 

 Motion to Accept Department Reports 
 

On MOTION by Mr. Holland, seconded by Dr. Shank, with all 
in favor, the Department Reports were accepted. 

 
D. Attorney 
Mr. Lewis discussed preliminary rulings regarding ADA issues. 

 
NINTH ORDER OF BUSINESS   Supervisors’ Requests 

 Mr. Holland discussed the plants being able to withstand category three 

hurricanes.  Mr. McIntosh stated Globaltech is working on an updated 

hurricane report. 

 Mr. Okyn commented on the award the District won and congratulated staff. 
 
TENTH ORDER OF BUSINESS   Adjournment 
 There being no further business, 
 

On MOTION by Mr. Holland, seconded by Dr. Shank, with all 
in favor, the meeting was adjourned at approximately 5:18 
p.m. 

 
 
 
 
 
________________________________  ________________________________ 
Kenneth Cassel     Dr. Martin Shank 
Assistant Secretary     President 
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RESOLUTION 2019-4 
 
A RESOLUTION CANVASSING AND CERTIFYING THE 
RESULTS OF THE LANDOWNERS ELECTION OF 
SUPERVISORS HELD PURSUANT TO CHAPTER 2004-469 
 

 WHEREAS, pursuant to Section 5 of Chapter 2004-469, Laws of Florida, a landowners 
meeting is required to be held every four years following the creation of a Special District for the 
purpose of electing three Supervisors to the Board of Supervisors of the District; and 
 
 WHEREAS, following proper publication of notice thereof, such landowners meeting was 
held June 17, 2019, at which the below recited persons were duly elected by virtue of the votes 
cast in his favor; and 
 
 WHEREAS, this resolution canvasses the votes, and declares and certifies the results of 
said election; 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE CORAL SPRINGS IMPROVEMENT 
DISTRICT; 
 

 1.  The following persons are found, certified, and declared to have been duly elected as 
a Supervisor of and for the District, having been elected by the votes cast in his favor as shown, 
to wit: 
 
 Martin Shank  238     Votes 

 Nick St. Cavish  238     Votes 

 Len Okyn   238     Votes 

 
2.  In accordance with said statute, and by virtue of the number of votes cast for each 
Supervisor, and is declared to have been elected for the following terms of office: 
 
 Martin Shank  four (4) year term 

 Nick St. Cavish   four (4) year term 

 Len Okyn   four (4) year term 

 
3.  Said term of office shall commence immediately upon the adoption of this Resolution. 
 
 
 PASSED AND ADOPTED THIS 15TH DAY OF JULY, 2019. 
 
 
   
 Dr. Martin Shank, President 
  
 
 
   
 Kenneth Cassel Assistant Secretary 

Agenda Page 13



 

 

 

 

 

 

 

 

 

Fifth Order of Business 

  

Agenda Page 14



 

 

CORAL SPRINGS IMPROVEMENT DISTRICT 
FINANCIAL REPORTING – MEETING JULY 15, 2019 
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CORAL SPRINGS IMPROVEMENT DISTRICT 
 

FINANCIAL REPORTING FOR JUNE 2019 
 

 
 
 
 
 
 
 
 
 
 
 
 

JULY 15, 2019 

Board of Supervisors Meeting 
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DESCRIPTION GENERAL WATER & SEWER GENERAL TOTALS

FUND FUND FIXED ASSETS

ASSETS

Cash & Cash Equivalents

  Checking Accounts 72,464$             1,508,287          -$                   1,580,751$        

  CDAR'S 2,000,000          6,000,000          -                     8,000,000          

  CD'S & Money Market Accounts 2,145,469          7,309,040          -                     9,454,509          

  Investments 2,788,186          3,434,390          -                     6,222,576          

Restricted Investments -                     4,151,771          -                     4,151,771          

Accounts Receivable -                     776,620             -                     776,620             

Unbilled Utility Revenues Receivable -                     767,049             -                     767,049             

Due from Other Funds -                     -                     -                     -                     

Prepaid Expenses 8,445                 67,267               -                     75,712               

Deferred Outflow-2007 Series -                     1,592,775          -                     1,592,775          

Land -                     361,739             553,200             914,939             

Easements -                     394,998             -                     394,998             

Meters in Field (Net) -                     1,051,699          -                     1,051,699          

Machinery & Equipment (Net) -                     363,405             155,242             518,647             

Imp. Other than Bldgs. (Net) -                     51,191,976        6,242,174          57,434,150        

Buildings (Net) -                     146,993             -                     146,993             

Construction in Progress -                     2,398,780          -                     2,398,780          

TOTAL ASSETS 7,014,564$        81,516,789$      6,950,616$        95,481,969$      
 

CORAL SPRINGS IMPROVEMENT DISTRICT

BALANCE SHEET

JUNE 30, 2019

All Fund Types and Account Groups
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DESCRIPTION GENERAL WATER & SEWER GENERAL TOTALS

FUND FUND FIXED ASSETS

CORAL SPRINGS IMPROVEMENT DISTRICT

BALANCE SHEET

JUNE 30, 2019

All Fund Types and Account Groups

LIABILITIES

Accounts Payable -$                   1,548$               -$                   1,548$               

Contracts Payable -                     -                     -                     -                     

Retainage Payable -                     -                     -                     -                     

Accrued Int Payable-2016 Series -                     98,146               -                     98,146               

Accrued Wages Payable -                     -                     -                     -                     

Accrued Vac/Sick Time Payable -                     236,396             -                     236,396             

Pension Payable -                     -                     -                     -                     

Utility Tax Payable -                     54,443               -                     54,443               

Payroll Taxes Payable -                     -                     -                     -                     

Deposits 64,550               553,190             -                     617,740             

Deferred Revenues -                     -                     -                     -                     

Due to Other Funds -                     3,364                 -                     3,364                 

Net OPEB Obligation -                     99,348               -                     99,348               

Bonds Payable-2016 Series -                     38,615,000        -                     38,615,000        

TOTAL LIABILITIES 64,550$             39,661,435$      -$                   39,725,985$      

 

FUND BALANCE / NET POSITION  

 

Fund Balance:   

  Unspendable 8,445                 -                     8,445                 

  Assigned 3,584,166          -                     3,584,166          

  Unassigned 3,357,403          -                     -                     3,357,403          

Net Position -                     41,855,354        -                     41,855,354        

Investment in GF -                     -                     6,950,616          6,950,616          

TOTAL FUND BALANCE/ NET ASSETS 6,950,014$        41,855,354$      6,950,616$        55,755,984$      

TOTAL LIABILITIES & FUND BALANCE 7,014,564$        81,516,789$      6,950,616$        95,481,969$      
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ADOPTED PRORATED BUDGET ACTUAL 9 MONTHS VARIANCE

BUDGET THRU ENDING FAVORABLE

FY 2018-2019 6/30/2019 6/30/2019 (UNFAVORABLE)

REVENUES

Assessments (Net)      (*) 3,849,956$        3,351,398$        3,351,398$        -$                       

Permit Review Fees 1,000                 750                    2,400                 1,650                 

Interest Income 20,000               15,000               76,098               61,098               

Shared Personnel Revenue 33,896               25,421               25,421               -                         

Miscellaneous Revenue -                         -                         8,746                 8,746                 

Carry Forward Assigned Funds (*)    92,885               -                         -                         -                         

TOTAL REVENUES 3,997,737$        3,392,569$        3,464,063$        71,494$             

 

EXPENDITURES  
 

ADMINISTRATIVE  

    

Supervisor Fees 7,200$               5,400$               5,400$               -$                   

Salaries/Wages 133,908             103,006             100,781             2,225                 

Special Pay (*) 238                    238                    238                    -                         

FICA Taxes 10,796               8,305                 8,150                 155                    

Pension Expense 16,069               12,361               12,395               (34)                     

Health Insurance 54,611               40,958               39,826               1,132                 

Workers Comp. Ins. 379                    284                    399                    (115)                   

Engineering Fees  (*) 30,000               22,500               21,744               756                    

Legal Fees 60,000               45,000               42,716               2,284                 

Special Consulting Services 100,000             75,000               44,946               30,054               

Annual Audit (*) 10,500               8,000                 8,000                 -                         

Actuarial Computation-OPEB  2,772                 2,079                 -                         2,079                 

Management Fees 57,313               42,985               38,209               4,776                 

Telephone Expense 3,334                 2,500                 2,500                 -                         

Postage 668                    500                    500                    -                         

Printing & Binding 1,260                 945                    945                    -                         

Administrative Building Cost 12,000               9,000                 9,000                 -                         

Insurance 1,179                 884                    612                    272                    

Legal Advertising 2,000                 1,500                 267                    1,233                 

Contingencies/Other Current Charges 1,000                 750                    443                    307                    

Paver Incentive Program 12,500               9,375                 -                         9,375                 

Computer Expense/Technology 29,400               22,050               12,090               9,960                 

Digital Record Management 1,000                 750                    68                      682                    

Office Supplies 7,125                 5,344                 5,380                 (36)                     

Dues, Licenses, Schools & Permits 7,800                 5,850                 1,704                 4,146                 

Promotional Expenses (*) 8,400                 6,300                 1,964                 4,336                 

Capital Purchases (*)                   -                         -                         -                         -                         

TOTAL ADMINISTRATIVE 571,452$           431,864$           358,277$           73,587$             

CORAL SPRINGS IMPROVEMENT DISTRICT

GENERAL FUND

Statement of Revenues, Expenditures and Change in Fund Balance

For the Period Ending June 30, 2019
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ADOPTED PRORATED BUDGET ACTUAL 9 MONTHS VARIANCE

BUDGET THRU ENDING FAVORABLE

FY 2018-2019 6/30/2019 6/30/2019 (UNFAVORABLE)

CORAL SPRINGS IMPROVEMENT DISTRICT

GENERAL FUND

Statement of Revenues, Expenditures and Change in Fund Balance

For the Period Ending June 30, 2019

 

FIELD OPERATIONS

Salaries and Wages 278,553$           214,272$           201,089$           13,183$             

Special Pay (*) 813                    813                    813                    -                         

FICA Taxes 21,309               16,392               15,217               1,175                 

Pension Expense 33,426               25,712               24,134               1,578                 

Health Insurance 88,849               66,637               67,177               (540)                   

Worker's Comp. Insurance 15,433               11,575               11,474               101                    

Water Quality Testing 3,000                 2,250                 1,619                 631                    

Communications-Radios/Cellphones 1,872                 1,404                 771                    633                    

Electric 1,411                 1,058                 453                    605                    

Rentals & Leases -                         -                         -                         -                         

Insurance 14,845               11,134               7,344                 3,790                 

R & M - General 54,010               40,508               43,989               (3,481)                

R & M - Culvert Inspection & Cleaning 69,500               52,125               129,000             (76,875)              

R & M - Canal Dredging & Maintenance 25,000               18,750               -                         18,750               

R & M - Vegetation Management 15,000               11,250               4,630                 6,620                 

Operating Supplies - General 3,825                 2,869                 1,528                 1,341                 

Operating Supplies - Chemicals 114,659             85,994               74,674               11,320               

Operating Supplies - Uniform 1,823                 1,367                 936                    431                    

Operating Supplies - Motor Fuels 51,705               38,779               5,679                 33,100               

Dues, Licenses, Schools & Permits 3,752                 2,814                 1,722                 1,092                 

Capital Outlay-Equipment (*)     27,500               20,625               -                         20,625               

Capital Improvements (*)    1,000,000          750,000             373,352             376,648             

 

TOTAL FIELD 1,826,285$        1,376,328$        965,601$           410,727$           

  

TOTAL EXPENDITURES 2,397,737$        1,808,192$        1,323,878$        484,314$           

   

RESERVES

Reserved for 1st Qtr. Operating 350,000             262,500             -                         262,500             

Reserved for Projects & Emergencies 250,000             187,500             -                         187,500             

Storm Damages Reserves 1,000,000          750,000             -                         750,000             

TOTAL RESERVES 1,600,000$        1,200,000$        -$                   1,200,000$        

 

TOTAL EXPENDITURES & RESERVES 3,997,737$        3,008,192$        1,323,878$        1,684,314$        

EXCESS REVENUES OVER (UNDER)

     EXPENDITURES & RESERVES -$                   2,140,185$        

FUND BALANCE BEGINNING  4,809,829$        

FUND BALANCE ENDING  6,950,014$        

(*) Not prorated figures  
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ADOPTED PRORATED BUDGET ACTUAL 9 MONTHS VARIANCE

BUDGET THRU ENDING FAVORABLE

FY 2018-2019 6/30/2019 6/30/2019 (UNFAVORABLE)

REVENUES

Water Revenue 6,467,008$        4,850,256           4,922,751$        72,495$             

Sewer Revenue 5,852,977          4,389,733           4,378,272          (11,461)              

Standby Revenue 3,120                 2,340                  2,300                 (40)                     

Processing Fees 12,000               9,000                  12,460               3,460                 

Lien Information Fees 9,000                 6,750                  12,975               6,225                 

Delinquent Fees 290,000             217,500              231,400             13,900               

Contract Utility Billing Services 59,620               44,716                44,716               -                     

Contract HR & Payroll Services 12,902               9,677                  9,677                 -                     

Facility Connection Fees -                     -                      24,840               24,840               

Meter Fees -                     -                      5,267                 5,267                 

Line Connection Fees -                     -                      21,400               21,400               

Interest Income-Restricted -                     -                      87,665               87,665               

Interest Income-Operations 65,000               48,750                215,485             166,735             

Rent Revenue 63,304               47,478                68,695                21,217               

Technology Sharing Revenue 15,000               11,250                11,250               -                     

Misc. Revenues 12,000               9,000                  28,551               19,551               

Renewal & Replacement  (*) 365,000             -                      -                     -                     

Carryforward Prior Yr. Fund Balance (*) 4,372,639          1,150,000           1,150,000          -                     

TOTAL REVENUES 17,599,570$      10,796,450$       11,227,704$      431,254$           
 

CORAL SPRINGS IMPROVEMENT DISTRICT

WATER & SEWER FUND

Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending June 30, 2019
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ADOPTED PRORATED BUDGET ACTUAL 9 MONTHS VARIANCE

BUDGET THRU ENDING FAVORABLE

FY 2018-2019 6/30/2019 6/30/2019 (UNFAVORABLE)

CORAL SPRINGS IMPROVEMENT DISTRICT

WATER & SEWER FUND

Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending June 30, 2019

EXPENSES    

ADMINISTRATIVE

Salaries and Wages   1,002,793$        771,379$            702,082$            69,297$             

Special Pay (*) 2,252                 2,198                  2,198                 -                     

FICA Taxes 76,713               59,010                52,522               6,488                 

Pension Expense 120,335             92,565                83,477               9,088                 

Health Insurance 199,390             149,543              127,740             21,803               

Workers Comp. Insurance 2,707                 2,030                  1,595                 435                    

Unemployment Compensation 4,000                 3,000                  -                     3,000                 

Engineering Fees  (*) 33,600               25,200                5,107                  20,093               

Trustee/Other Debt Expenses (*) 10,740               9,159                  9,159                 -                     

Legal Fees 36,000               27,000                14,685                12,315               

Special Consulting Services 90,570               67,928                60,992               6,936                 

Travel & Per Diem (Board) 4,500                 3,375                  -                     3,375                 

Annual Audit  (*) 12,000               12,000                12,000                -                     

Actuarial Computation - OPEB 2,700                 2,025                  -                     2,025                 

Management Fees 85,973               64,481                64,481               -                     

Telephone Expense 12,810               9,608                  9,649                  (41)                     

Postage 36,200               27,150                22,988                4,162                 

Printing & Binding 21,970               16,477                13,620                2,857                 

Electric Expense 12,000               9,000                  6,792                 2,208                 

Rentals and Leases 3,075                 2,306                  1,910                  396                    

Insurance 15,288               11,466                7,956                 3,510                 

Repair and Maintenance 16,970               12,728                19,574               (6,846)                

Legal Advertising 13,800               10,350                445                    9,905                 

Other Current Charges 27,060               20,295                19,078               1,217                 

Merchant Fees 68,700               51,525                52,294               (769)                   

Computer/Technology Expenses 63,831               47,873                27,958               19,915               

Employment Ads 18,840               14,130                 8,021                 6,109                 

Toilet Rebate 14,850               11,138                7,425                 3,713                 

Office Supplies 4,000                 3,000                  -                     3,000                 

Dues, Licenses, Schools & Permits (*) 12,000               9,000                  1,615                 7,385                 

Promotional Expenses (*) 18,310               13,733                15,914               (2,181)                

Capital Outlay  (*) 50,000               37,500                -                     37,500               

Total Administrative 2,093,977$        1,598,172$         1,351,277$        246,895$           
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ADOPTED PRORATED BUDGET ACTUAL 9 MONTHS VARIANCE

BUDGET THRU ENDING FAVORABLE

FY 2018-2019 6/30/2019 6/30/2019 (UNFAVORABLE)

CORAL SPRINGS IMPROVEMENT DISTRICT

WATER & SEWER FUND

Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending June 30, 2019

 

PLANT OPERATIONS  

Salaries and Wages   1,715,618$        1,319,706$         1,072,058$        247,648$           

Special Pay (*) 2,702                 2,599                  2,599                 -                     

FICA Taxes 131,244             100,957              82,328               18,629               

Pension Expense 203,124             156,249              117,776             38,473               

Health Insurance 334,514             250,886              197,179             53,707               

Workers Comp. Insurance 59,877               44,908                46,167                (1,259)                

Water Quality Testing  72,066               54,050                33,326                20,724               

Telephone Expense 9,864                 7,398                  4,513                 2,885                 

Electric Expense 678,409             508,806              410,716             98,090               

Rentals and Leases 13,900               10,425                2,609                 7,816                 

Insurance 158,849             119,137              89,574               29,563               

Repair & Maintenance-General 694,656             520,992              309,025             211,967             

Repair & Maint-Filters for Water Plant (*) 705,050             593,177              593,177             -                     

Sludge Management - Sewer  150,000             112,500              73,578               38,922               

Office Supplies 2,765                 2,074                  1,828                 246                    

Operating Supplies - General           95,675               71,756                21,983               49,773               

Operating Supplies - Chemicals                                 408,767             306,575              163,256             143,319             

Uniforms         9,255                 6,941                  4,275                 2,666                 

Motor Fuels     81,756               61,317                8,547                 52,770               

Dues, Licenses, Schools & Permits (*) 71,212               53,409                44,568               8,841                 

Capital Outlay   (*) 3,276,430          2,457,323           2,022,465           434,858             

Renewal & Replacement (*) 365,000             273,750              228,040             45,710               

TOTAL PLANT OPERATIONS 9,240,733$        7,034,935$         5,529,587$        1,505,348$        
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ADOPTED PRORATED BUDGET ACTUAL 9 MONTHS VARIANCE

BUDGET THRU ENDING FAVORABLE

FY 2018-2019 6/30/2019 6/30/2019 (UNFAVORABLE)

CORAL SPRINGS IMPROVEMENT DISTRICT

WATER & SEWER FUND

Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending June 30, 2019

FIELD OPERATIONS  

Salaries and Wages 748,175$           575,519$            480,499$           95,020$             

Special Pay 1,459                 1,245                  1,245                 -                     

FICA Taxes 57,235               44,027                36,897 7,130                 

Pension Expense 89,780               69,062                55,076               13,986               

Health Insurance 206,450             154,838              132,166             22,672               

Workers Comp. Insurance 34,864               26,148                31,685               (5,537)                

Water Quality Testing 1,000                 750                     -                     750                    

Naturescape Irrigation Service (*) 4,679                 4,679                  4,819                 (140)                   

Telephone Expense 10,800               8,100                  8,675                 (575)                   

Electric Expense 114,735             86,051                59,298               26,753               

Rent Expense 17,480               13,110                1,526                 11,584               

Rent Expense - SCADA 56,040               42,030                42,030               -                     

Insurance 22,206               16,654                11,741                4,913                 

Repairs and Maintenance 97,468               73,101                23,920               49,181               

R&M Vehicles 20,000               15,000                19,438               (4,438)                

R&M Generators 26,083               19,562                12,708               6,854                 

R&M Lift Stations 168,850             126,638              59,558               67,080               

Meters 49,340               37,005                16,941               20,064               

Office Supplies 1,680                 1,260                  509                    751                    

Operating Supplies - General            61,295               45,971                46,757                (786)                   

Uniforms         5,820                 4,365                  2,846                 1,519                 

Motor Fuels     28,580               21,435                13,211               8,224                 

Dues, Licenses, Schools & Permits  (*) 13,296               9,972                  6,552                 3,420                 

Capital Outlay (*) 1,324,000          993,000              650,911              342,089             

Renewal & Replacement  (*) -                     -                      -                      -                     

TOTAL FIELD OPERATIONS 3,161,315$        2,389,522$         1,719,008$        670,514$           
   

TOTAL OPERATING EXPENSES 14,496,024$      11,022,629$       8,599,872$        2,422,757$        
   

Agenda Page 24



ADOPTED PRORATED BUDGET ACTUAL 9 MONTHS VARIANCE

BUDGET THRU ENDING FAVORABLE

FY 2018-2019 6/30/2019 6/30/2019 (UNFAVORABLE)

CORAL SPRINGS IMPROVEMENT DISTRICT

WATER & SEWER FUND

Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending June 30, 2019

RESERVES

Required Reserve for R & R -                     -                      -                     -                     

TOTAL OPERATING EXP & RESERVE 14,496,024$      11,022,629$       8,599,872$        2,422,757$        

AVAILABLE FOR DEBT SERVICE 3,103,546$        2,627,832$        

DEBT SERVICE

Principal

 2016 Series 1,595,000          1,196,249           1,196,249          -                     

Interest  

 2016 Series 1,226,405          919,805              919,805             -                     

Total Debt Service 2,821,405$        2,116,054$         2,116,054$        -$                   
 

Excess Revenues (Expenses) 282,141             511,778             

TOTAL DEBT SERV & RESERVES 3,103,546          2,627,832          

Net Assets Beginning  41,343,576$      

Net Assets Ending  41,855,354$      

(*) Not prorated figures    

AMOUNT

REVENUES 11,227,704$      

OPERATING EXENDITURES  

   Operating Expenditures-Admin 1,351,277          

   Operating Expenditures-Plant 5,529,587          

   Operating Expenditures-Field 1,719,008          

TOTAL OPERATING EXENDITURES 8,599,872$        

Reserve Required for Future Debt Service -                     
 

TOTAL OPERATING EXPENDITURES & RESERVES 8,599,872$        

AVAILABLE FOR DEBT SERVICE 2,627,832$        

LESS: DEBT SERVICE 2,116,054          

EXCESS REVENUES (EXP) 511,778$           

Debt Service

Coverage

1.24                   

SUMMARY OF OPERATIONS

& DEBT SERVICE COVERAGE
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BUDGET %  COLLECTED REMAINING

100% 87% 13%
$3,849,956 $3,351,398 $498,558

$ 0

497,219              

2,544,812           

68,351                

70,415                

43,334                

88,743                

26,214                

12,310                

 

 $3,351,398

1/31/2019

2/28/2019

3/31/2019

TOTALS

DATE

4/30/2019

5/31/2019

6/30/2019

ASSESSMENTS COLLECTED

(Net of all Commissions & Fees)

10/31/2018

11/30/2018

12/31/2018

87%

13%

CSID Assessment Collected  
FY 2018 - 2019

%  COLLECTED

REMAINING
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CHECK REGISTER – GENERAL FUND 
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FUND CHECK DATE CHECK No. AMOUNT

General Fund 06/01/2019 thru 06/30/2019 #4963 - #4974 $74,611.57
 

Total  $74,611.57
 

CORAL SPRINGS IMPROVEMENT DISTRICT
CHECK REGISTERS

JUNE 2019
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CHECK REGISTER – WATER & SEWER 
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FUND CHECK DATE CHECK No. AMOUNT

Water and Sewer 06/01/2019 thru 06/30/2019 #27440 - #27602 $908,265.14
 

Total  $908,265.14

JUNE 2019

CORAL SPRINGS IMPROVEMENT DISTRICT
CHECK REGISTERS
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Sixth Order of Business 

Agenda Page 43



Agenda Page 44



Agenda Page 45



Agenda Page 46



 

 

 

 

 

 

 

 

Seventh Order of Business 
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7A 
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7B 
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Eighth Order of Business 
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Ninth Order of Business 
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Tenth Order of Business 
  

Agenda Page 73



 

 

 

 

 

10B. 
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Globaltech, Inc. 

CSID Engineer’s Report 

July 15, 2019 

 

 

PROJECTS UNDER CONTRACT 

 

WA #131- HSP 7 Modifications – Closeout 

• Approved by Board – 1/22/18 

• Pump installed 5/31/19 

• Project complete. 

 

WA #133 - Facility Arc-Flash Study – In Progress  

• Revised Draft Report submitted 10/30 – under review. 

• Conditional Assessment submitted 11/16 – under review. 

• Vulnerability Assessment delivered 11/28. 

• Delivered Final Report 5/08/19 

• Globaltech to prepare an amendment to Final Report addressing 4 off site wells 

• Completion date – 7/31/19 

 

WA#137 – High Service Pump 1 & 2 Improvement – in Progress 

• Approved by Board – 3/21/19 

• Preparing submittals for valves 

• HSP 1 removed 5/31 and picked up by Hudson Pump on 6/07/19. 

• Pump 1 scheduled to be returned and installed mid-September. 

• Completion date – 3/01/20 

 

WA #139 – Generator Diesel Fuel Line Replacement – In Progress 

• Approved by Board – 4/26/18 

• Permit application submitted week of 2/09/19. 

• Permit issued 5/08/19 

• Project ready to commence – waiting on Cypress Construction to mobilize. 

• Completion Date 7/28/19 

 

WA #140 – Dual Zone Monitor Well Construction – In Progress 

• Approved by Board – 6/18/18 

• MW-4 completed 6/06/19. 

• YBI mobilized 7/01 and began abandonment of monitoring tubes 7/05 

• Completion date 7/12/19. 
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Globaltech, Inc. 

CSID Engineer’s Report 

July 15, 2019 

 

 

PROJECTES UNDER CONTRACT (Cont.) 

 

WA #141 – Plant D Repair – In Progress  

• Approved by Board – 4/26/18 

• Demolition completed 8/15/18  

• Mechanical equipment (rake arm, center column, center cage, and drive) delivered & installed. 

• Floor poured 5/30/19 

• Skim coat and baffle wall poured 6/28/19 

• Installing mechanical equipment, diffusers, rake arm and weir  

• Startup scheduled for end of 7/26/19 

 

WA #143 – Site 12 Canal Bank Restoration – Closeout 

• Approved by Board 6/18/18 

• Restoration work completed 11/02/18 

• Home owner provided contract with independent fencing contractor.  Payment will be made upon 

submission of permit application. 

• Complete – July 2019 

 

WA #149 – High Service Pump Building Isolation Valve Replacements – Closeout 

• Approved by Board 10/16/18 

• Project Complete 

• Amendment for additional work presented on 8/19/19 agenda 

  

WA#151 – ORP Analyzer – On 11/26/18 Board – Closeout 

• Approved by Board 11/26/18 

• Startup performed 6/28/19 

• Project Complete 

 

WA#152 – Deep Injection Well Operating Permits – Closeout 

• Approved by Board 11/26/18 

• Application was submitted January 25, 2019  

• Draft Permit issued 6/12/19 

• Advertising the intent to issue permit.  

• Final permit will be issued in August 

• Completion date – 8/16/19 

 

WA#153 – Structural Assessment of Pump Stations 1 & 2 – In Progress 

• Approved by Board 12/17/18 

• Conducted site visits on 2/14/19 

• Draft Report delivered to CSID – 4/12/19 

• Met with CSID staff in 5/07/19 

• Preparing to meet with Board to discuss findings. 
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Globaltech, Inc. 

CSID Engineer’s Report 

July 15, 2019 

 

 

PROJECTES UNDER CONTRACT (Cont.) 

 

 

WA#156 – Production Well 8 Redevelopment – Closeout 

• Approved by Board 12/17/18 

• Driller installed motor and reassembled well 6/24/19 

• Well returned to service by 7/05/19 

• Project Complete 

 

WA#158 – 4MG Ground Storage Tank Repair and Improvements – Closeout 

• Approved by Board – 3/21/19 

• Prepared submittals 

• Interior work on tank completed 5/01/19 – tank returned to service 5/03/19 

• Exterior work and safety railings completed.  Final inspection to occur this week. 

• Final inspection to occur by 6/21/19. 

• Project Complete 

 

WA#160 – Monitor Well 3 Pump Replacement – In Progress 

• Approved by Board 2/25/19 

• Pump delivered waiting for installation 

• Installation scheduled for week of July 8, 2019 

• Completion date – 7/12/19 
 

WA#161 – Feed Motor Repair & Installation - Closeout 

• Approved by Board 4/15/19 

• Condo Electric removed, repaired and reinstalled two motors 

• Project compete 6/27/19 

• Globaltech to conduct performance evaluation 
 

 
 

 

Work Authorizations Under Development 
 

WA#149 Amendment 1 – HSP Building Valve Replacement – Amendment 1 – 8/19/19 

WA#159 – High Service Pump 7 Low Pressure Auto-start – 8/19/19 

WA#160 – High Service Pump Building Drainage Improvements – 8/19/19 

WA#162 – Production Well 3 VFD and Electrical Improvements – under development 

WA#163 – Production Well 5 Redevelopment – on current agenda 
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10C. 
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Coral Springs Improvement District

Utility Billing Work ORDERS

2019 Jan Feb March April May June July Aug Sept Oct Nov Dec Total

Customer Inquiry requiring work order 45 36 25 32 20 26 184

Mis-Reads 1 0 0 1 1 0 3

Meter Calibration Tests 0 0 0 0 0 0 0

Coral Springs Improvement District

Utility Billing Work ORDERS

2018 Jan Feb March April May June July Aug Sept Oct Nov Dec Total

Customer Inquiry requiring work order 42 33 27 44 45 27 34 28 29 36 31 31 407

Mis-Reads 1 1 0 1 0 0 0 1 1 0 0 1 6

Meter Calibration Tests 0 0 0 0 0 0 0 0 0 0 0 0 0

Coral Springs Improvement District

Utility Billing Work ORDERS

2017 Jan Feb March April May June July Aug Sept Oct Nov Dec Total

Customer Inquiry requiring work order 24 27 25 38 35 34 26 30 33 29 15 23 339

Mis-Reads 1 1 0 0 0 0 0 0 1 0 1 0 4

Meter Calibration Tests 0 0 0 0 0 0 0 0 0 0 0 0 0
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                         July Report to the Board of Supervisors for the Water Plant 

                               Report Includes Updates through 7/2/2019 

Piggyback opportunity for well maintenance with AMPS 

The Martin County contract that we are currently piggybacking off of for well maintenance with AMPS expires 

in August. They have a new contract in place with the City of Sunrise which was awarded on 2/12/19 and is 

good for 3 years with two optional one year renewals.  This Sunrise contract includes a chemical free method 

for well maintenance. This will eliminate the injection of chlorine into our wellfield on a regular basis which is 

a huge plus as membranes cannot tolerate chlorine. The difference in cost is very minimal. 

Well 5 rehab (WA 163) 

 AMPS and Connect Consulting were finally able to complete a static and dynamic video on this well. The 

report came back stating that the well is producing sand, as expected and needs to be airlifted and jetted 

(rehab). A work authorization in the amount of $94,500 is being presented at this meeting for this work. As 

opposed to placing 80 hours’ worth of development in the work authorization we placed 40 of that in the 

allowance so that they have to come back to us at the end of 40 and explain why another 40 is necessary. The 

allowance also includes $7,500 for potential unexpected expenses. 

Automatic Transfer Switch Failure 

During our routine monthly generator run in June it was noticed that the transfer switch did not transfer over 

to the generator as it should have. The FPL breaker in our ATS is malfunctioning and cannot be repaired or 

simply replaced due to its age. A new ATS panel has been ordered through Globaltech and will be here around 

the week of 7/29. It will take 3-5 days to install. In the meantime we have rented a temporary diesel engine 

driven high service pump which will automatically start up and pump water out to the District during a low 

pressure scenario. Due to how loud the engine is when running we requested some sort of sound barrier be 

installed around it since there are a few homes nearby.   

RO train feed motor repairs (WA 161) 

   Condo Electric performed the bearing and insulation repairs to both motors and they are up and running 

with minimal vibration and noise. We will monitor them closely and report back on their performance over 

time. This project is now complete. 
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High service pump 7 replacement (WA 131) 

Globaltech and the pump supplier installed the new pump on 5/31. Initial observations were that it was 

performing much much better than the old pump but was struggling a bit when trying to exercise it against 

normal system pressure (65 psi). After investigating the motor shafts rpms were lower than anticipated and a 

simple adjustment on the motor was made and now the pump/motor combo is performing as desired. The 

motor did experience a very small oil leak and we are obtaining quotes now for the repair. 

RO train feed motor repairs (WA 161) 

   Condo Electric performed the bearing and insulation repairs to both motors and they are up and running 

with minimal vibration and noise. We will monitor them closely and report back on their performance over 

time. This project is now complete. 

Well 8 rehabilitation (WA 156)  

  Globaltech has completed the installation of the concrete collar around the piping above the slab which 

reestablished the required sanitary seal. Centerline has completed the rehabilitation and was able to achieve 

20 gpm/ft of drawdown (specific capacity) from this well. It was yielding 12gpm/ft when they started. This is a 

significant improvement and according to Globaltech and the Hydrogeologist the well will produce 750 gpm 

without issue like our others. The new pump and motor were installed the week of 6/24 and we have begun 

collecting the necessary clearance samples so that we can get this well back online. 

Four million gallon tank repairs (WA 158) 

 Crom has finished all of the interior work on the tank and it has been filled and placed back in service. They 

are almost finished installing the safety railing and anchor points on the top of all three tanks. This should be 

completed by mid-July and this project will be closed out. 

Projects with Globaltech 

 Replacement of high service pump building automatic transfer switch- Underway 

 Well 5 rehab- WA 163 being presented at July meeting 

 High service pump #7 auto start at low pressure- WA 159 to be presented in August 

 Replacement of high service pumps 1&2’s impellers- WA approved in March. Underway 

 Underground diesel tank transfer lines upgrade- WA 139 approved in April 18. Underway 

 ORP probe installation- WA 152 approved in November. Completed 

 Feed motor bearing replacement – WA 161 approved in April. Completed 

 4 million gallon storage tank repairs- WA 158 approved in March. Underway 

 Well 8 rehabilitation- WA 156 approved in December. Amendment approved in February. Completed 

 Relocation of post treatment injection points- Avoided 

 Mitigation of draining issues near HSP building- WA to be presented in August 

 Replacement of well 3’s electrical panel including a VFD- WA to be presented in July 
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 Water Loss 

   The graph below compares the water loss % in 2018 vs 2019.  So far this year we are at an average of 13.2% 

loss and the goal is to be below 10% by the end of December. At the end of June last year we were at an 

average of 15.90% so we are still on track to be in better shape than last year.         

 

Agenda Page 82



Wastewater Plant Operations 

 

 

Monthly Influent average Flow for May was 3.62  MGD. 

Monthly Concentrate average flow was 0.75MGD. 

 

Corrective and preventive maintenance in all plants. 

 

 Working on Budget 

 

Ongoing Projects  

 

1) The floor on D Plant was poured 5/30/2019. They are still working on 

repairing and replacing the diffusers. 

2) The tie in of new MW #4 to the discharge lines to the chlorine contact 

chamber was completed 5/30/2019. Old MW #1’s discharge lines to 

CCC were disconnected and isolated. On July 1st the crew to abandonee 

MW#1 mobilized on site (should take a week to complete).  On July 3rd 

Nicco from Global Tech scheduled to be on site to complete transducer 

to SCADA connections for MW #4. 

3) Having problems with feed pumps for belt press not working properly. 

Maintenance is working on pumps.   
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