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Coral Springs Improvement District 

10300 NW 11th Manor, Coral Springs, Florida • Phone: 954.753.0380 • www.csidfl.org 

 
May 13, 2019 
 
Board of Supervisors  
Coral Springs Improvement District 
 
Dear Board Members: 
 
The regular meeting of the Board of Supervisors of the Coral Springs Improvement District 
will be held on May 20, 2019 at 4:00 p.m. at the District Offices, 10300 NW 11th Manor, Coral 
Springs, Florida.  Following is the advance agenda for the meeting.   

 
1. Roll Call 
2. Approval of the Minutes of the April 15, 2019 Meeting 
3. Audience Comments 
4. Approval of Financial Statements for April 2019 
5. Consideration of Engagement Letter with Keefe McCullough for Fiscal 

Years 2019 and 2020 Financial Audits 
6. Distribution of the Proposed General Fund Budget for Fiscal Year 2020 

and Consideration of Resolution 2019-3, Approving the Tentative Budget 
and Setting a Public Hearing 

7. Consideration of Encroachment Agreement for Pre-Existing Non-  
Conforming Fence – 1901 NW 83rd Drive 

8. Consideration of Contract Renewal with Air America for Maintenance of Air 
Conditioning Systems 

9. Consideration of Proposal from Trio Development Corp. for the Repair of 
Lift Station #14, Piggybacking Off of the Broward County Contract 

10. Staff Reports  
A. Manager – Ken Cassel 
B. Engineer – Rick Olson  
C. Department Reports  

 Operations – Dan Daly 
 Utility Billing Work Orders 

 Utilities Update (David McIntosh) 

 Water – Joe Stephens (Report Included) 

 Wastewater – Mark Nealon (Report Included) 

 Stormwater – Shawn Frankenhauser (Report Included) 

 Field – Curt Dwiggins (Report Included) 

 Maintenance Report – Pedro Vasquez (Report Included) 

 Human Resources – Jan Zilmer  

 Motion to Accept Department Reports 
D. Attorney  

  11. Supervisors’ Requests 
     12. Adjournment 
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Coral Springs Improvement District 

10300 NW 11th Manor, Coral Springs, Florida • Phone: 954.753.0380 • www.csidfl.org 

 
Any supporting documents not included in the agenda package will be distributed at the 
meeting.  If you have any questions prior to the meeting, please contact me. 
 
Sincerely,  
 

 
 

Kenneth Cassel/sd 
District Manager 
 
cc: District Staff   
 Terry Lewis  
 Seth Behn     
 Rick Olson 
 Beverley Servé 
 Stephen Bloom  
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Unapproved Minutes 

MINUTES OF MEETING 

CORAL SPRINGS 

IMPROVEMENT DISTRICT 

 

 The regular meeting of the Coral Springs Improvement District was held Monday, April 

15, 2019 at 4:00 p.m. at the District Office, located at 10300 NW 11th Manor, Coral Springs, 

Florida. 

 

 Present and constituting a quorum were: 

 

 Martin Shank     President 

 Nick St. Cavish    Secretary 

 

 Also present were: 

 

 Kenneth Cassel    District Manager 

 Seth Behn     District Counsel 

 Dan Daly     Director of Operations 

 David McIntosh    Director of Utilities 

 Jan Zilmer     Human Resources 

 Marta Rubio     District Accountant 

 Rick Olson     District Engineer 

 Curt Dwiggins     Field Department 

 Mark Nealon     Wastewater Department 

 Ken Miller     Wastewater Department 

 Joe Stephens     Water Department 

 Shawn Frankenhauser    Stormwater Department 

 Troy Lynn     Globaltech 

 

 The following is a summary of the discussions and actions taken at the April 15, 2019 

CSID Board of Supervisors Meeting. 

 

FIRST ORDER OF BUSINESS   Roll Call 

 Mr. Cassel called the meeting to order and called the roll.  A quorum was established. 

 

SECOND ORDER OF BUSINESS Approval of the Minutes of the March 18, 

2019 Meeting 

 Each Board member received a copy of the Minutes of the March 18, 2019 Meeting, and 

Dr. Shank requested any additions, corrections or deletions. 

 There being none, 
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April 15, 2019   Coral Springs Improvement District 

2 
Unapproved Minutes 

On MOTION by Mr. St. Cavish, seconded by Dr. Shank, with all in 

favor, the Minutes of the March 18, 2019 Meeting were approved. 

 

THIRD ORDER OF BUSINESS   Audience Comments 

 10835 NW 10th Place – Rachel and Luis Ramos 

Mr. and Mrs. Ramos did not attend, as their issue was resolved.  It was confirmed they 

have leaks. 

 

FOURTH ORDER OF BUSINESS Approval of Financial Statements for 

March 2019 

 The Board reviewed the Financial Statements for March 2019. 

 The Sewer Fund revenue was up, but the Water Fund revenue was down.  That is 

just a revenue number for the budget.  Any credits are under the Sewer revenue.  

Staff will investigate the number to determine whether any major credits were given 

or some other anomaly. 

 

On MOTION by Mr. St. Cavish, seconded by Dr. Shank, with all in 

favor, the Financial Statements for March 2019 were approved. 

 

FIFTH ORDER OF BUSINESS Consideration of Encroachment 

Agreements 

A. 11085 NW 15th Street 

B. 280 93rd Avenue 

 Both items are for fences which are encroaching on the utility easement for access 

to the water meters.  If any repairs need to be done to the line or water meter, the 

fences will have to be removed. 

 

On MOTION by Mr. St. Cavish, seconded by Dr. Shank, with all in 

favor, the Encroachment Agreements for 11085 NW 15th Street and 

280 93rd Avenue were approved. 

 

SIXTH ORDER OF BUSINESS   Consideration of Work Authorizations 

A. Amendment #1 to Work Authorization #142 for Lift Station 13 & 17 

Rehabilitation for a Decrease of $194.40 

 

On MOTION by Mr. St. Cavish, seconded by Dr. Shank, with all in 

favor, Amendment #1 to Work Authorization #142 for Lift Station 

13 & 17 Rehabilitation for a Decrease of $194.40, was approved. 
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April 15, 2019   Coral Springs Improvement District 

3 
Unapproved Minutes 

B. Work Authorization #161 for Feed Motor Repair and Installation for a Total 

Cost of $16,837 

Staff is addressing the arc between the bearings and shaft.  Staff is not certain of the reason 

this arcing occurred, as arcing is difficult to detect. Grounding has to be double-checked to prevent 

this in the future. 

 

On MOTION by Mr. St. Cavish, seconded by Dr. Shank, with all in 

favor, Work Authorization #161 for Feed Motor Repair and 

Installation for a Total Cost of $16,837, was approved. 

 

SEVENTH ORDER OF BUSINESS  Staff Reports 

A. Manager – Ken Cassel 

The landowners’ information was discussed.  Notice of the election will be published in 

the Sun Sentinel on May 20th and 27th.  Statement of Interest is due April 20, 2019, at which time 

proxies will be available.  Instructions will be posted on April 18, 2019, which is 60 days prior to 

the election.  Mr. Cassel will check the publishing dates. 

 

B. Engineer – Rick Olson 

Mr. Olson reviewed his monthly status report, a copy of which is attached hereto and made 

part of the public record. 

 Mr. Olson presented photos of the work being done for Work Authorization #141.  

There are issues with the slab design.  Some of the photos will be available at the 

Open House. 

 Mr. Olson would like to make a presentation to the Board at the next meeting 

regarding Work Authorization #153.  Dr. Shank would also like staff 

recommendations at the meeting. 

 Work Authorization #155 will be going away for this year. 

C. Department Reports 

 Operations – Dan Daly 

 Utility Billing Work Orders 

 This item is for information only.  Mr. Daly also reported the Open House will be 

advertised over social media. 

 

 Utilities Update (David McIntosh) 
Mr. McIntosh discussed FEMA projects and upcoming reimbursements. 
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April 15, 2019   Coral Springs Improvement District 

4 
Unapproved Minutes 

 Water – Joe Stephens (Report Included) 
A copy of the report was included in the agenda package and is attached hereto as part of 

the public record. 

 

 Wastewater – Mark Nealon (Report Included) 

A copy of the report was included in the agenda package and is attached hereto as part of 

the public record. 

 

 Stormwater – Shawn Frankenhauser (Report Included) 
A copy of the report was included in the agenda package and is attached hereto as part of 

the public record. 

 Canal levels have been going down. 

 The Annual Safety Walk will be scheduled soon. 

 

 Field – Curt Dwiggins (Report Included) 
A copy of the report was included in the agenda package and is attached hereto as part of 

the public record. 

 There is a delay with purchase of the truck. 

 The canals were discussed. 

 

 Maintenance Report – Pedro Vasquez (Report Included) 
A copy of the report was included in the agenda package and is attached hereto as part of 

the public record. 

 Well 5 had a power issue. 

 

 Human Resources – Jan Zilmer 
Mr. Zilmer reported a new employee started as a Lead Operator. 

 

 Motion to Accept Department Reports 

 

On MOTION by Mr. St. Cavish, seconded by Dr. Shank, with all in 

favor, the Department Reports were accepted. 

 

D. Attorney 

Mr. Behn provided a legislative update and indicated the new legislation does not appear 

to be proceeding. There is some tree trimming legislation regarding requirements for permitting, 

which may be beneficial for the District. 
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April 15, 2019   Coral Springs Improvement District 

5 
Unapproved Minutes 

EIGHTH ORDER OF BUSINESS   Supervisors’ Requests 

 There being none, the next item followed. 

 

NINTH ORDER OF BUSINESS   Adjournment 

 There being no further business, 

 

On MOTION by Mr. St. Cavish, seconded by Dr. Shank, with all in 

favor, the meeting was adjourned at approximately 5:06 p.m. 

 

 

 

 

 

________________________________  ________________________________ 

Kenneth Cassel     Martin Shank 

Secretary      President 
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CORAL SPRINGS IMPROVEMENT DISTRICT 
FINANCIAL REPORTING – MEETING MAY 20, 2019 
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CORAL SPRINGS IMPROVEMENT DISTRICT

FINANCIAL REPORTING FOR APRIL 2019 

MAY 20, 2019 

Board of Supervisors Meeting 
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DESCRIPTION GENERAL WATER & SEWER GENERAL TOTALS

FUND FUND FIXED ASSETS

ASSETS

Cash & Cash Equivalents

  Checking Accounts 253,313$           1,642,108 -$  1,895,421$        

  CDAR'S 2,000,000          6,000,000 - 8,000,000 

  Money Market Accounts 2,144,785          7,307,131 - 9,451,916 

  Investments 2,776,402 3,419,852 - 6,196,254 

Restricted Investments - 5,867,435 - 5,867,435 

Accounts Receivable - 519,314 - 519,314 

Unbilled Utility Revenues Receivable - 767,049 - 767,049 

Due from Other Funds - - - - 

Prepaid Expenses 11,015 107,425             - 118,440 

Deferred Outflow-2007 Series - 1,592,775          - 1,592,775 

Land - 361,739 553,200 914,939 

Easements - 394,998 - 394,998 

Meters in Field (Net) - 1,051,699 - 1,051,699 

Machinery & Equipment (Net) - 363,405 155,242 518,647 

Imp. Other than Bldgs. (Net) - 51,191,976        6,242,174 57,434,150        

Buildings (Net) - 146,993 - 146,993 

Construction in Progress - 2,398,780 - 2,398,780 

TOTAL ASSETS 7,185,515$        83,132,679$      6,950,616$        97,268,810$      

CORAL SPRINGS IMPROVEMENT DISTRICT

BALANCE SHEET

APRIL 30, 2019

All Fund Types and Account Groups

Page # 1
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DESCRIPTION GENERAL WATER & SEWER GENERAL TOTALS

FUND FUND FIXED ASSETS

CORAL SPRINGS IMPROVEMENT DISTRICT

BALANCE SHEET

APRIL 30, 2019

All Fund Types and Account Groups

LIABILITIES

Accounts Payable 42,273$             -$  -$  42,273$             

Contracts Payable - - - - 

Retainage Payable - - - - 

Accrued Int Payable-2016 Series - 511,010             - 511,010 

Accrued Wages Payable 15,844 114,739 - 130,583 

Accrued Vac/Sick Time Payable - 236,396             - 236,396 

Pension Payable - - - - 

Utility Tax Payable - 52,365 - 52,365 

Payroll Taxes Payable - - - - 

Deposits 64,550 553,095             - 617,645 

Deferred Revenues - - - - 

Due to Other Funds - - - - 

Net OPEB Obligation - 99,348 - 99,348 

Bonds Payable-2016 Series - 40,210,000        - 40,210,000        

TOTAL LIABILITIES 122,667$           41,776,953$      -$  41,899,620$      

FUND BALANCE / NET POSITION

Fund Balance:

  Unspendable 11,015 - 11,015 

  Assigned 3,584,166 - 3,584,166 

  Unassigned 3,467,667 - - 3,467,667 

Net Position - 41,355,726        - 41,355,726        

Investment in GF - - 6,950,616 6,950,616 

TOTAL FUND BALANCE/ NET ASSETS 7,062,848$        41,355,726$      6,950,616$        55,369,190$      

TOTAL LIABILITIES & FUND BALANCE 7,185,515$        83,132,679$      6,950,616$        97,268,810$      

Page # 2
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ADOPTED PRORATED BUDGET ACTUAL 7 MONTHS VARIANCE

BUDGET THRU ENDING FAVORABLE

FY 2018-2019 4/30/2019 4/30/2019 (UNFAVORABLE)

REVENUES

Assessments (Net)      (*) 3,849,956$        3,312,874$        3,312,874$        -$  

Permit Review Fees 1,000 1,000 2,200 1,200 

Interest Income 20,000 20,000 63,468 43,468 

Shared Personnel Revenue 33,896 19,771 19,771 - 

Miscellaneous Revenue - - 8,746 8,746 

Carry Forward Assigned Funds (*)    92,885 - - - 

TOTAL REVENUES 3,997,737$        3,353,645$        3,407,059$        53,414$             

EXPENDITURES

ADMINISTRATIVE

Supervisor Fees 7,200$  4,200$  4,200$  -$  

Salaries/Wages 133,908 79,315 79,082 233 

Special Pay (*) 238 238 238 - 

FICA Taxes 10,796 6,396 6,396 - 

Pension Expense 16,069 9,518 9,510 8 

Health Insurance 54,611 31,856 30,975 881 

Workers Comp. Ins. 379 221 311 (90) 

Engineering Fees  (*) 30,000 15,000 14,700 300 

Legal Fees 60,000 35,000 31,723 3,277 

Special Consulting Services 100,000 58,333 28,742 29,591 

Annual Audit (*) 10,500 8,000 8,000 - 

Actuarial Computation-OPEB  2,772 - - - 

Management Fees 57,313 33,433 33,433 - 

Telephone Expense 3,334 1,944 1,944 - 

Postage 668 388 388 - 

Printing & Binding 1,260 735 735 - 

Administrative Building Cost 12,000 7,000 7,000 - 

Insurance 1,179 688 476 212 

Legal Advertising 2,000 1,167 115 1,052 

Contingencies/Other Current Charges 1,000 583 398 185 

Paver Incentive Program 12,500 7,292 - 7,292 

Computer Expense/Technology 29,400 17,150 9,590 7,560 

Digital Record Management 1,000 583 68 515 

Office Supplies 7,125 4,156 4,394 (238) 

Dues, Licenses, Schools & Permits 7,800 175 175 - 

Promotional Expenses (*) 8,400 - - - 

Capital Purchases (*) - - - - 

TOTAL ADMINISTRATIVE 571,452$           323,371$           272,593$           50,778$             

CORAL SPRINGS IMPROVEMENT DISTRICT

GENERAL FUND

Statement of Revenues, Expenditures and Change in Fund Balance

For the Period Ending April 30, 2019

Page # 3
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ADOPTED PRORATED BUDGET ACTUAL 7 MONTHS VARIANCE

BUDGET THRU ENDING FAVORABLE

FY 2018-2019 4/30/2019 4/30/2019 (UNFAVORABLE)

CORAL SPRINGS IMPROVEMENT DISTRICT

GENERAL FUND

Statement of Revenues, Expenditures and Change in Fund Balance

For the Period Ending April 30, 2019

FIELD OPERATIONS

Salaries and Wages 278,553$           160,704$           159,170$           1,534$  

Special Pay (*) 813 813 813 - 

FICA Taxes 21,309 12,294 12,060 234 

Pension Expense 33,426 19,284 19,098 186 

Health Insurance 88,849 51,829 52,246 (417) 

Worker's Comp. Insurance 15,433 9,003 8,924 79 

Water Quality Testing 3,000 1,750 1,076 674 

Communications-Radios/Cellphones 1,872 1,092 603 489 

Electric 1,411 823 396 427 

Rentals & Leases - - - - 

Insurance 14,845 8,660 5,712 2,948 

R & M - General 54,010 31,506 32,782 (1,276) 

R & M - Culvert Inspection & Cleaning 69,500 40,542 129,000 (88,458) 

R & M - Canal Dredging & Maintenance 25,000 14,583 - 14,583 

R & M - Vegetation Management 15,000 8,750 4,615 4,135 

Operating Supplies - General 3,825 2,231 1,434 797 

Operating Supplies - Chemicals 114,659 66,884 74,674 (7,790) 

Operating Supplies - Uniform 1,823 1,063 699 364 

Operating Supplies - Motor Fuels 51,705 30,161 3,401 26,760 

Dues, Licenses, Schools & Permits 3,752 2,189 1,392 797 

Capital Outlay-Equipment (*)     27,500 - - - 

Capital Improvements (*)    1,000,000          373,352 373,352 - 

TOTAL FIELD 1,826,285$        837,513$           881,447$           (43,934)$            

TOTAL EXPENDITURES 2,397,737$        1,160,884$        1,154,040$        6,844$               

RESERVES

Reserved for 1st Qtr. Operating 350,000 204,167 - 204,167 

Reserved for Projects & Emergencies 250,000 250,000 - 250,000 

Storm Damages Reserves 1,000,000          1,000,000          - 1,000,000          

TOTAL RESERVES 1,600,000$        1,454,167$        -$  1,454,167$        

TOTAL EXPENDITURES & RESERVES 3,997,737$        2,615,051$        1,154,040$        1,461,011$        

EXCESS REVENUES OVER (UNDER)

     EXPENDITURES & RESERVES -$  2,253,019$        

FUND BALANCE BEGINNING 4,809,829$        

FUND BALANCE ENDING 7,062,848$        

Page # 4
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ADOPTED PRORATED BUDGET ACTUAL 7 MONTHS VARIANCE

BUDGET THRU ENDING FAVORABLE

FY 2018-2019 4/30/2019 4/30/2019 (UNFAVORABLE)

REVENUES

Water Revenue 6,467,008$        3,772,421           3,796,408$        23,987$             

Sewer Revenue 5,852,977 3,414,237           3,381,224 (33,013)              

Standby Revenue 3,120 1,820 1,780 (40) 

Processing Fees 12,000 7,000 9,180 2,180 

Lien Information Fees 9,000 5,250 9,725 4,475 

Delinquent Fees 290,000 169,167 184,100 14,933 

Contract Utility Billing Services 59,620 34,780 34,780 - 

Contract HR & Payroll Services 12,902 7,527 7,527 - 

Facility Connection Fees - - 20,800 20,800 

Meter Fees - - 5,267 5,267 

Line Connection Fees - - 21,400 21,400 

Interest Income-Restricted - - 65,056 65,056 

Interest Income-Operations 65,000 37,917 154,646 116,729             

Rent Revenue 63,304 36,927 52,841 15,914 

Technology Sharing Revenue 15,000 8,750 8,750 - 

Misc. Revenues 12,000 12,000 26,669 14,669 

Renewal & Replacement  (*) 365,000 - - - 

Carryforward Prior Yr. Fund Balance (*) 4,372,639 1,150,000           1,150,000 - 

TOTAL REVENUES 17,599,570$      8,657,796$         8,930,153$        272,357$           
 

CORAL SPRINGS IMPROVEMENT DISTRICT

WATER & SEWER FUND

Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending April 30, 2019

Page # 5
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ADOPTED PRORATED BUDGET ACTUAL 7 MONTHS VARIANCE

BUDGET THRU ENDING FAVORABLE

FY 2018-2019 4/30/2019 4/30/2019 (UNFAVORABLE)

CORAL SPRINGS IMPROVEMENT DISTRICT

WATER & SEWER FUND

Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending April 30, 2019

EXPENSES

ADMINISTRATIVE

Salaries and Wages   1,002,793$        578,534$            554,175$           24,359$             

Special Pay (*) 2,252 2,198 2,198 - 

FICA Taxes 76,713 44,258 41,231 3,027 

Pension Expense 120,335 70,195 65,749 4,446 

Health Insurance 199,390 116,311 99,660 16,651 

Workers Comp. Insurance 2,707 1,579 1,241 338 

Unemployment Compensation 4,000 2,333 - 2,333 

Engineering Fees  (*) 33,600 19,600 2,863 16,737 

Trustee/Other Debt Expenses (*) 10,740 9,159 9,159 - 

Legal Fees 36,000 21,000 12,322 8,678 

Special Consulting Services 90,570 52,833 55,828 (2,995) 

Travel & Per Diem (Board) 4,500 2,625 - 2,625 

Annual Audit  (*) 12,000 12,000 12,000 - 

Actuarial Computation - OPEB 2,700 - - - 

Management Fees 85,973 50,187 50,187 - 

Telephone Expense 12,810 7,473 6,759 714 

Postage 36,200 21,117 18,382 2,735 

Printing & Binding 21,970 12,816 8,840 3,976 

Electric Expense 12,000 7,000 5,871 1,129 

Rentals and Leases 3,075 1,794 1,545 249 

Insurance 15,288 8,918 - 8,918 

Repair and Maintenance 16,970 9,899 9,570 329 

Legal Advertising 13,800 8,050 463 7,587 

Other Current Charges 27,060 15,785 16,418 (633) 

Merchant Fees 68,700 40,075 40,075 - 

Computer/Technology Expenses 63,831 37,235 22,146 15,089 

Employment Ads 18,840 10,990 880 10,110 

Toilet Rebate 14,850 8,663 4,356 4,307 

Office Supplies 4,000 2,333 1,090 1,243 

Dues, Licenses, Schools & Permits (*) 12,000 1,585 1,585 - 

Promotional Expenses (*) 18,310 14,085 14,085 - 

Capital Outlay  (*) 50,000 - - - 

Total Administrative 2,093,977$        1,190,630$         1,058,678$        131,952$           

Page # 6
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ADOPTED PRORATED BUDGET ACTUAL 7 MONTHS VARIANCE

BUDGET THRU ENDING FAVORABLE

FY 2018-2019 4/30/2019 4/30/2019 (UNFAVORABLE)

CORAL SPRINGS IMPROVEMENT DISTRICT

WATER & SEWER FUND

Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending April 30, 2019

 

PLANT OPERATIONS  

Salaries and Wages   1,715,618$        989,780$            843,370$           146,410$           

Special Pay (*) 2,702                 2,599                  2,599                 -                     

FICA Taxes 131,244             75,718                64,858               10,860               

Pension Expense 203,124             117,187              95,728               21,459               

Health Insurance 334,514             195,133              158,889             36,244               

Workers Comp. Insurance 59,877               34,928                35,907                (979)                   

Water Quality Testing  72,066               42,039                23,292                18,747               

Telephone Expense 9,864                 5,754                  3,515                 2,239                 

Electric Expense 678,409             395,738              359,955             35,783               

Rentals and Leases 13,900               8,108                  859                    7,249                 

Insurance 158,849             92,662                69,668               22,994               

Repair & Maintenance-General 694,656             405,216              267,740             137,476             

Repair & Maint-Filters for Water Plant (*) 705,050             592,044              592,044             -                     

Sludge Management - Sewer  150,000             87,500                66,618               20,882               

Office Supplies 2,765                 1,613                  1,781                 (168)                   

Operating Supplies - General           95,675               55,810                18,401               37,409               

Operating Supplies - Chemicals                                 408,767             238,447              136,651             101,796             

Uniforms         9,255                 5,399                  3,666                 1,733                 

Motor Fuels     81,756               47,691                7,710                 39,981               

Dues, Licenses, Schools & Permits (*) 71,212               40,538                40,538               -                     

Capital Outlay   (*) 3,276,430          1,627,618           1,627,618           -                     

Renewal & Replacement (*) 365,000             103,990              103,990             -                     

TOTAL PLANT OPERATIONS 9,240,733$        5,165,512$         4,525,397$        640,115$           
 

Page # 7
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ADOPTED PRORATED BUDGET ACTUAL 7 MONTHS VARIANCE

BUDGET THRU ENDING FAVORABLE

FY 2018-2019 4/30/2019 4/30/2019 (UNFAVORABLE)

CORAL SPRINGS IMPROVEMENT DISTRICT

WATER & SEWER FUND

Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending April 30, 2019

FIELD OPERATIONS 

Salaries and Wages 748,175$           431,639$            374,332$           57,307$             

Special Pay 1,459 1,245 1,245 - 

FICA Taxes 57,235 33,020 28,428 4,592 

Pension Expense 89,780 51,796 42,813 8,983 

Health Insurance 206,450 120,429 101,584 18,845 

Workers Comp. Insurance 34,864 20,337 24,645 (4,308) 

Water Quality Testing 1,000 583 - 583 

Naturescape Irrigation Service 4,679 2,729 - 2,729 

Telephone Expense 10,800 6,300 6,824 (524) 

Electric Expense 114,735 66,929 52,665 14,264 

Rent Expense 17,480 10,197 1,526 8,671 

Rent Expense - SCADA 56,040 32,690 32,690 - 

Insurance 22,206 12,953 9,131 3,822 

Repairs and Maintenance 97,468 56,856 20,164 36,692 

R&M Vehicles 20,000 11,667 18,696 (7,029) 

R&M Generators 26,083 15,215 10,796 4,419 

R&M Lift Stations 168,850 98,496 56,870 41,626 

Meters 49,340 28,782 14,470 14,312 

Office Supplies 1,680 980 372 608 

Operating Supplies - General            61,295 35,755 37,677 (1,922) 

Uniforms         5,820 3,395 2,475 920 

Motor Fuels     28,580 16,672 12,778 3,894 

Dues, Licenses, Schools & Permits  (*) 13,296 6,289 6,289 - 

Capital Outlay (*) 1,324,000 650,911 650,911 - 

Renewal & Replacement  (*) - - - - 

TOTAL FIELD OPERATIONS 3,161,315$        1,715,865$         1,507,381$        208,484$           
  

TOTAL OPERATING EXPENSES 14,496,024$      8,072,007$         7,091,456$        980,551$           
  

Page # 8
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ADOPTED PRORATED BUDGET ACTUAL 7 MONTHS VARIANCE

BUDGET THRU ENDING FAVORABLE

FY 2018-2019 4/30/2019 4/30/2019 (UNFAVORABLE)

CORAL SPRINGS IMPROVEMENT DISTRICT

WATER & SEWER FUND

Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending April 30, 2019

RESERVES

Required Reserve for R & R - - - - 

TOTAL OPERATING EXP & RESERVE 14,496,024$      8,072,007$         7,091,456$        980,551$           

AVAILABLE FOR DEBT SERVICE 3,103,546$        1,838,697$        

DEBT SERVICE

Principal

 2016 Series 1,595,000 930,415 930,415             - 

Interest

 2016 Series 1,226,405 715,405 715,405             - 

Total Debt Service 2,821,405$        1,645,820$         1,645,820$        -$  
 

Excess Revenues (Expenses) 282,141 192,877 

TOTAL DEBT SERV & RESERVES 3,103,546 1,838,697 

Net Assets Beginning 41,162,849$      

Net Assets Ending 41,355,726$      

(*) Not prorated figures

AMOUNT

REVENUES 8,930,153$        

OPERATING EXENDITURES

   Operating Expenditures-Admin 1,058,678 

   Operating Expenditures-Plant 4,525,397 

   Operating Expenditures-Field 1,507,381 

TOTAL OPERATING EXENDITURES 7,091,456$        

Reserve Required for Future Debt Service - 
 

TOTAL OPERATING EXPENDITURES & RESERVES 7,091,456$        

AVAILABLE FOR DEBT SERVICE 1,838,697$        

LESS: DEBT SERVICE 1,645,820 

EXCESS REVENUES (EXP) 192,877$           

Debt Service

Coverage

1.12 

SUMMARY OF OPERATIONS

& DEBT SERVICE COVERAGE
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BUDGET %  COLLECTED REMAINING

100% 86% 14%
$3,849,956 $3,312,874 $537,082

$ 0

497,219              

2,544,812           

68,351 

70,415 

43,334  

88,743 

$3,312,874

1/31/2019

2/28/2019

3/31/2019

TOTALS

DATE

4/30/2019

ASSESSMENTS COLLECTED

(Net of all Commissions & Fees)

10/31/2018

11/30/2018

12/31/2018

86%

14%

CSID Assessment Collected 
FY 2018-2019

%  COLLECTED

REMAINING
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FUND CHECK DATE CHECK No. AMOUNT

General Fund 04/01/2019 thru 04/30/2019 #4899 - #4924 $112,235.01

Total $112,235.01

CORAL SPRINGS IMPROVEMENT DISTRICT
CHECK REGISTERS

APRIL 2019
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FUND CHECK DATE CHECK No. AMOUNT

Water and Sewer 04/01/2019 thru 04/30/2019 #27079 - #27291 $843,270.61
 

Total  $843,270.61

APRIL 2019

CORAL SPRINGS IMPROVEMENT DISTRICT
CHECK REGISTERS
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RESOLUTION 2019-3 

 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 

CORAL SPRINGS IMPROVEMENT DISTRICT APPROVING 

THE PROPOSED BUDGET FOR FISCAL YEAR 2019/2020 AND 

SETTING A PUBLIC HEARING THEREON PURSUANT TO 

CHAPTER 2004-469, LAWS OF FLORIDA  

 

 WHEREAS, in accordance with Section 12, of Chapter 2004-469, Laws of Florida, the District 

Manager has heretofore prepared and submitted a proposed general fund budget to the Board for Fiscal 

Year 2019/2020, a copy of which is attached hereto as Exhibit A, and 

 

 WHEREAS, the Board of Supervisors has determined to conduct a public hearing to consider the 

proposed general fund budget on August 19, 2019; 

 

 NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF SUPERVISORS 

OF THE CORAL SPRINGS IMPROVEMENT DISTRICT THAT: 

 

 Section 1. The recitals above are true and correct and are hereby made a part of this Resolution. 

 

 Section 2. The budget proposed by the District Manager for Fiscal Year 2019-2020 is hereby 

tentatively approved as a basis for conducting a public hearing to finally adopt the recommended general 

fund budget. 

 

 Section 3. A public hearing on the proposed general fund budget is hereby set for the following 

date, hour and location: 

 

 Date: August 19, 2019 

 Hour: 4:00 PM 

  Place:  District Offices  

     10300 N.W. 11th Manor 

    Coral Springs, Florida 33071 

 

 Section 4. The District Manager shall publish or have published notices required of said public 

hearing as required by Chapter 2004-469, Laws of Florida. 

 

 Section 5.   This resolution shall take effect upon its adoption. 

 
PASSED AND ADOPTED by the Board of Supervisors of the Coral Springs Improvement 

District, this 20th day of May, 2019.  

 

      ________________________________________ 

 Martin Shank, President 

  

   

 Kenneth Cassel, Assistant Secretary 
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CORAL SPRINGS IMPROVEMENT DISTRICT  

PROPOSED 
BUDGET 
FY 2019 / 2020 
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ABOUT THE DISTRICT 

The Coral Springs Improvement District (CSID or “The District”) was incorporated in 1970 for the purpose 
of constructing and maintaining systems of drainage, flood control within the boundaries of the District. 

The District was formed enabling the development of the Southern portion of the City of Coral Springs. 
This was only possible by providing drainage to that land. The District levies and collects non-ad valorem 
assessments for the purpose of maintenance, operation and repair of the stormwater management 
system.  

The primary responsibility of the stormwater management department is to prevent flooding throughout 
the District. Stormwater runoff is conveyed to canals via street drains which are maintained by the City of 
Coral Springs and/or private HOA’s.  

CSID monitors and adjusts the water levels in 22 miles of canals, and is responsible for maintenance 
therein.  The District keeps vegetation growth in the canals under control through chemical and biological 
(natural) methods, and routinely removes debris of all kinds from canals.  

The District maintains and operates two pump stations, each capable of pumping 200,000 gallons per 
minute. 
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Coral Springs Improvement District has continuously improved and performed Canal Bank Restorations. 
The District corrected failing canal banks in 7 locations, constructed improvements for 4,000 linear feet of 
canal bank and spent $6.12 million from reserves to complete this job.  
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DEVELOPMENT OF THE DISTRICT’S BUDGET  

The District has historically operated, maintained, improved and expanded its stormwater drainage 
system through the General Fund budget. All operating and capital costs for the system have been funded 
by revenues generated through an assessment program. 

The District’s General Fund budget is a product of a financial plan adopted and approved by the Board of 
Supervisors. Any amendments to the budget are reflected in the amended budget.  

The General Fund budget is prepared on a basis consistent with generally accepted accounting principles 
(GAAP). 
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Coral Springs Improvement District

General Fund

Proposed Budget

Fiscal Year Ending 2019-2020

  

 Adopted Actual Proposed Total Proposed

   Description Budget thru Next Projected thru Budget

2018/19 3/31/2019 6 Months 9/30/2019 2019-2020

REVENUES

Assessment Revenues  (Net)..budgeted 3,849,956    3,224,132     625,824        3,849,956        3,849,956    

Assessment Revenues..excess collected -               -                -                -                  -               

Permit Review Fees 1,000           2,200            -                2,200               1,000           

Miscellaneous Revenue -               8,746            308               9,054               -               

Interest Income 20,000         54,955          27,755          82,710             20,000         

Unrealized Gain (Loss)-SBA -               -                -                  -               

Shared Personnel Revenue 33,896         16,946          16,946          33,892             34,912         

Carry Forward Assigned Funds 92,885         -                92,885          92,885             -               

Total Revenues 3,997,737    3,306,979     763,718        4,070,697        3,905,868    

EXPENDITURES

Administrative

Supervisor Fees 7,200           3,600            3,600            7,200               7,200           

Salaries and Wages 133,908       68,506          68,506          137,012           162,726       

Special Pay 238              238               -                238                  281              

FICA Taxes 10,796         5,540            5,540            11,080             13,000         

Pension Expense 16,069         8,242            8,242            16,484             19,527         

Health Insurance 54,611         26,550          26,550          53,100             63,655         

Worker's Compensation Ins. 379              267               267               534                  620              

Engineering Fees 30,000         14,700          15,300          30,000             42,000         

Legal Fees 60,000         31,723          30,000          61,723             84,000         

Special Consulting Services 100,000       28,742          71,258          100,000           94,600         

Annual Audit 10,500         8,000            2,500            10,500             10,600         

Actuarial Computation-OPEB 2,772           -                2,772            2,772               2,772           

Management Fees 57,313         28,657          28,656          57,313             59,032         

Telephone Expense 3,334           1,666            1,668            3,334               3,434           

Postage 668              332               336               668                  688              

Printing & Binding 1,260           630               630               1,260               1,298           

Administrative Building Costs 12,000         6,000            6,000            12,000             12,360         

Insurance 1,179           408               771               1,179               1,238           

Legal Advertising 2,000           115               1,885            2,000               2,000           

Contingencies 1,000           398               602               1,000               1,000           

Paver Incentive Program 12,500         -                12,500          12,500             12,500         

Computer Expense/Technology 29,400         8,340            21,060          29,400             29,400         

Digital Record Management 1,000           -                1,000            1,000               1,000           

Office Supplies 7,125           3,800            3,325            7,125               7,337           

Dues, Subscriptions, etal. 7,800           175               7,625            7,800               7,875           

Promotional Expense 8,400           -                8,400            8,400               4,800           

Capital Purchases -               -                -                -                  -               

    Total Administrative 571,452       246,629        328,993        575,622           644,943       
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 Adopted Actual Proposed Total Proposed

   Description Budget thru Next Projected thru Budget

2018/19 3/31/2019 6 Months 9/30/2019 2019-2020

Field Operations

Salaries & Wages 278,553       138,191        138,191        276,382           286,361       

Special Pay 813              813               -                    813                  921              

FICA Taxes 21,309         10,479          10,479          20,958             21,907         

Pension Expense 33,426         16,576          16,576          33,152             34,363         

Health Insurance 88,849         44,715          44,715          89,430             107,813       

Worker's comp Ins 15,433         7,649            7,649            15,298             15,864         

Water Quality Testing 3,000           1,076            1,076            2,152               3,000           

Communications-Radios/Cellphones 1,872           803               803               1,606               2,022           

Electric 1,411           636               780               1,416               1,458           

Rentals and Leases -               154               154               308                  500              

Insurance 14,846         7,376            7,376            14,752             15,290         

R&M - General                                   54,010         34,172          31,000          65,172             74,250         

R&M - Facility 1,096            1,100            2,196               3,000           

R&M - Culvert Inspection & Cleaning 69,500         129,000        -                    129,000           119,500       

R&M - Canal Dredging & Maintenance  25,000         -                    25,000          25,000             25,000         

R&M - Vegetation Management 15,000         4,615            10,385          15,000             60,000         

Oper Supplies - General             3,825           1,819            2,006            3,825               17,025         

Oper Supplies - Chemicals         114,659       40,321          74,000          114,321           120,540       

Oper Supplies - Uniform Rental  1,823           699               699               1,398               2,414           

Oper Supplies - Motor Fuels       51,705         3,401            48,304          51,705             51,705         

Dues, Licenses, Schools 3,752           1,692            2,000            3,692               3,842           

Capital Outlay-Equipment 27,500         -                    27,500          27,500             27,500         

Capital Improvements 1,000,000    373,352        626,648        1,000,000        655,650       

    Total Field Operations 1,826,285    818,635        1,076,441     1,895,075        1,649,925    

TOTAL EXPENDITURES 2,397,737    1,065,264     1,405,434     2,470,697        2,294,868    

Excess Revenues Over Expenditures 1,600,000    2,241,715     (641,716)       1,600,000        1,611,000    

Reserves

Reserved for 1st Qtr Operating 350,000       350,000        -                350,000           361,000       

Reserves for Designated Projects/Emergency 250,000       250,000        -                250,000           250,000       

Storm Damages Reserves 1,000,000    1,000,000     -                1,000,000        1,000,000    

Total Reserves 1,600,000    1,600,000     -                1,600,000        1,611,000    

Excess Revenues Over Expenditures & Reserves -               641,716        (641,716)       - -$             
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 Adopted Actual Proposed Total Proposed

   Description Budget thru Next Projected thru Budget

2018/19 3/31/2019 6 Months 9/30/2019 2019-2020

                                                                    Source: General Fund Assessment Methodology Study - 5/2018
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REVENUES: 

Assessments 

The District levies a Non-Ad Valorem Assessment on all taxable property within the 
Coral Springs Improvement District in order to fund operating and maintenance 
expenditures, and future reserves. Based on the following table: 

Source: Assessment Methodology Study – 5/2018 

Permit Review Fees 

Permit fees are based on prior year’s revenues. 

Interest Income 

Interest is earned on cash balances in the District’s funds on deposit in checking and 
money market accounts and in various certificates of deposit. 

Shared Personnel Revenue 

The District has entered into an interlocal agreement with Pinetree Water Control 
District. Under the provisions of that agreement the District provides the services of 
an appropriately licensed field supervisor to Pinetree. Budgeted revenue from 
this source is $34,912. 
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EXPENDITURES 
 
Administrative:  

 
Supervisor Fees 
 
Board of Supervisors may be compensated $200 per meeting, not to exceed $2,400 
per year.  Based on 3 supervisors and 12 meetings per year, the amount should not 
exceed $7,200. 
 
Salaries and Wages 
 
The total amount of budgeted wages for this Fiscal Year is $162,726.   
 
Special Pay 
 
Special pay is a holiday bonus based on number of years of service.  Special pay is 
budgeted for $281. 
 
FICA Taxes 
 
FICA tax is established by the law and currently is 7.65%.  Based on salaries of 
$162,726 and Supervisors Fees of $7,200 FICA taxes are being budgeted for 
$13,000. 
 
Pension Expense 
 
The pension plan was established whereby the employer contributes into the plan 
annually.  Based on salaries of $162,726 pension expense is budgeted for $19,527. 
 
Health Insurance  
 
The District offers each employee Health, Life, Dental and Disability Insurance.  In 
addition, the board members are provided Health and Dental Insurance only.  The 
projected cost to be paid by the District for this fiscal year is $63,655. 
 
Worker’s Compensation Insurance 
 
The District’s Worker’s Compensation Insurance premium is budgeted for $620. 
 
Engineering Fees 
 
The District contracts for general engineering services on an annual basis.  Based 
on prior years’ experience, the projected amount for this Fiscal Year is $42,000. 
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Legal Fees 
 
The District currently has a contract with Lewis Longman & Walker, P.A. as legal 
counsel for the District.  This contract includes preparation for monthly board 
meetings, contract review, etc.  Based on prior year’s experience the projected 
amount for this Fiscal Year is $84,000. 
 
Special Consulting Services 
 
The District will need to engage a consultant who specializes in legislative 
codification.  Certain District limitations relating to bidding threshold requirements, 
efficiencies, gains and benefits inherent in contract administration, and supervisor 
compensation levels need to be revised and updated.  Additional consulting may be 
needed to conduct workshop sessions involving staff and department managers.  
The total amount being budgeted is $94,600. 
 
Annual Audit 
 
The District is required by Florida Statutes to arrange for an independent audit of its 
financial records on an annual basis.  Based on the current activity level the amount 
is not expected to exceed $10,600. 
 
Actuarial Computation-OPEB 
 
Florida Statutes require the employer to make health coverage available to retirees 
at the employer’s group rate.  The Governmental Accounting Standards Board 
requires a periodic actuarial assessment of the cost and liability associated with 
these benefits.  In June 2017 GASB 75 replaced and expanded GASB 45 reporting 
requirements.  The District is budgeting $2,772 for this assessment. 
 
Management Fees 
 
This service includes $59,032 in management and financial advisory services 
provided to the District under the Management Contract with Inframark.   
 
Telephone 
 
Telephone and fax machine expenses are budgeted for this Fiscal Year for $3,434. 
 
Postage 
 
Mailing of agenda packages, overnight deliveries, correspondence, etc.  The 
projected expense for this Fiscal Year is $688. 
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Printing and Binding 
 
Checks, stationary, envelopes, photocopies, etc.  The projected expense for this 
Fiscal Year is $1,298. 
 
Administrative Building Costs 
 
This expense represents the costs to operate and maintain the administration 
building.  The projected amount for this cost is $12,360. 
 
Insurance 
 
The District retains Egis Insurance & Risk Advisors as our Insurance Agent, who on 
a yearly basis arranges the placement of the District insurance for property, general 
liability, and inland marine coverage. The expected amount for this Fiscal Year 
should not exceed $1,238. 
 
Legal Advertising 
 
The District does most of its legal advertising in the Sun-Sentinel.  Expenses include 
monthly meetings, special meetings, public hearings, etc.  Based on prior years’ 
experience the amount should not exceed $2,000. 
 
Contingencies 
 
The District is budgeting $1,000 for various bank charges incurred on its accounts.  
 
Paver Driveway Incentive Program 
 
An incentive of $250 payment each year to the first fifty District residents to replace 
a concrete or other impervious surface driveway with a pervious paver type 
driveway. Total budgeted is $12,500. 
 
Computer Expense/Technology  
 
All the District’s financial records, accounts payable are processed on a main frame 
computer owned by Coral Springs Improvement District Water and Sewer Fund.  
The budget amount for this technology is $29,400 and includes the cost of digital 
record keeping for engineering/project plans. 
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Digital Record Management 
 
The District is providing for the set up and maintenance of digital records of existing 
infrastructure as-builts as well as providing for the mapping of drainage assets.  The 
amount being budgeted is $1,000. 
 
Office Supplies 
 
Accounting and Administrative Supplies.  Projected expense for this year is $7,337. 
 
Dues, Licenses, Subscriptions 
 
An annual renewal fee to Florida Assoc. of Special Districts in the amount of $3,000,  
an annual Special District fee to the Department of Community Affairs in the amount 
of $175, on-going accounting and seminars totaling $1,000, and $3,700 for other 
management related training. The projected expense totals $7,875. 
 
Promotional Expense 
 
The District circulates periodic newsletters for the purpose of keeping its residents 
informed of issues affecting them and may sponsor an open house event for 
educating District residents about the services being provided.  The annual budget 
for this item is $4,800.  
 
 
Capital Purchases 
 
There are no budgeted expenditures.   
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Field Operations: 

Salaries and Wages 

The total amount of budgeted wages for this Fiscal Year is $286,361.  

Special Pay 

Special pay is a holiday bonus based on number of years of service.  Special pay is 
budgeted for $921. 

FICA Taxes 

FICA tax is established by the law and currently is 7.65%.  Based on salaries of 
$286,361 FICA taxes are being budgeted for $21,907. 

Pension Expense 

The pension plan was established whereby the employer contributes into the plan 
annually.  Based on salaries of $286,361 pension expense is budgeted for $34,363. 

Health Insurance 

The District offers the employees Health, Life, Dental and Disability Insurance.  The 
projected cost to be paid by the District for this fiscal year is $107,813. 

Worker’s Compensation Insurance 

The District’s Worker’s Compensation Insurance premium is budgeted for $15,864. 

Water Quality Testing 

Water Quality Testing is done to provide a guide for planning the aquatic plant 
control program and in addition provides indications of dangerous or threatening 
conditions.   Based on last year’s quarterly testing the amount is estimated to be 
$3,000. 
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Communications-Radios/Cellphones 

The District provides Nextel/Sprint telephones for the field employees.  The following 
are the estimated costs for the budget year. 

 Yearly 
Field Supervisor  $1,206 
Truck No. 1   408 
Truck No. 2       408 
Total $2,022 

Electric 

The District currently has the following utility accounts with Florida Power and Light 
Co. for purposes of providing electricity to the District’s two pump stations:  

  Address Yearly 

Pump Station # 1 - 121 N.W. 93rd Terrace    $    758 
Pump Station # 2 - 12000 S.W. 1st Street  700 
Total    $ 1,458 

Rentals and Leases 

Payments related to a lease on a copy machine. The projected cost to be paid by 
the District for this fiscal year is $500. 

Insurance 

The District retains Egis Insurance & Risk Advisors as our Insurance Agent, who on 
a yearly basis arranges the placement of the District insurance for property, general 
liability, and inland marine coverage.  Based on the prior years’ experience the 
expected amount for this Fiscal Year should not exceed $15,290. 
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Repair & Maintenance - General 

The following is a listing of the different repairs and maintenance needed for 
operations. 

Vehicle Maintenance $     5,000  
Pump Station Repairs/Maintenance   35,955 
Trash Pick-up Service  4,975 
Canal Bank Mowing    6,000 
Misc. Repairs  22,320 
Total $   74,250 

Repair & Maintenance - Facility 

Estimated costs for general facility maintenance are $3,000. 

Repair & Maintenance - Culvert Inspection and Cleaning 

Culvert inspection and cleaning costs of $119,500 are being budgeted this year. 

Repair & Maintenance - Canal Dredging & Maintenance 

Estimated costs for canal maintenance are $25,000. 

Repair & Maintenance – Vegetation Management 

Prevention of growth of invasive vegetation in canal rights-of-way, with associated 
bank repair.  This should not exceed $60,000. 

Operating Supplies - General 

The following is a listing of the different operating supplies needed for operations. 

Safety equipment      $  4,500 
Grass eating triploid carp    12,000 
 Annual Waterway Cleanup Donation  525 
Total  $17,025 

Operating Supplies - Chemicals 

Estimated costs for chemicals for the budget year are $120,540.   
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Operating Supplies - Uniform Rental / Purchase 
 
Estimated costs for uniform rental / purchase including Employee Safety Boot 
Allowance for the budget year are $2,414. 
 
Operating Supplies - Motor Fuels & Propane 
 
Estimated costs for motor fuels and propane for the budget year are $51,705. 
 
Dues, Licenses, Schools 
 
Employees are required to have an Aquatic License. This expense includes the 
classes, licenses and all fees related to the employee obtaining an Aquatic License.   
This year’s projected amount should not exceed $3,842. 
 
Capital Outlay-Equipment 
 
Capital outlay for equipment is budgeted for $27,500. 
 
Capital Improvements 
 
Capital improvements in the amount of $655,650 are being budgeted for canal bank 
restoration assessment.   
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Reserves for 1st Quarter Operating 

The amount of $361,000 is reserved toward 1st quarter operation expenses. 

Reserves for Assigned Projects and Emergencies 

The reserve fund is established to set aside funds for projects designed to maintain 
the District’s drainage assets and to provide for unexpected events/natural disasters 
that may occur other than those related to Hurricanes.  This fiscal year the amount 
projected to be set aside is $250,000. 

Storms Damages Reserves 

The district has established that 3 million dollars will be collected over the next three 
years to limit exposure of financial losses due to storms.  The 1 million dollars 
represents 2/3 of our target goal. 
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Award memo for Plant C cleaning 
 

  
 

To:       CSID Board of Supervisors 

 From:  Curt Dwiggins 

 CC:       Ken Cassel, District Manager 

 Date:    April 30, 2019 

 Re:       Lift Station Repair 

 

  The Field office has requested a quote from TRIO DEVELOPMENT CORPORATION to carry out 

necessary repairs for the rehabilitation of lift station #14. TRIO has returned with a quote 

included in your package. The quoted estimates are in accordance with the terms of Trio’s 

contract with Broward County, the same contract which we have previously piggybacked. The 

Broward county contract with Trio remains in effect and is attached for reference. 

  This station has been identified as needing repairs outside the scope of in house maintenance 

capabilities. These repairs are necessary to remain in compliance with 62-604.500(2) F.A.C. for 

proper maintenance of our facilities. The total cost quoted for this station is $ 121,966.09 

 

Lift Station Repair 

 Lift Station  Trio Repair Quote 

 #14 $121,966.09 

   

 

                        Total    $121,966.09 

  

This amount is covered in the budget for lift station rehab remaining for fiscal year 2019.  

 

Thanks for your consideration, 

 

Curtis J.L. Dwiggins  

Field Dept. Manager  
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Globaltech, Inc. 

CSID Engineer’s Report 

May 20, 2019 

 

 

PROJECTS UNDER CONTRACT 

 

WA #131- HSP 7 Modifications – In Progress 

• Approved by Board – 1/22/18 

• Pump arrived at local distributor and will arrive on site week of 5/13/19. 

• Collecting final measurements and fabricating connections. 

• Complete – 6/14/19 

 

WA #133 - Facility Arc-Flash Study – In Progress  

• Revised Draft Report submitted 10/30 – under review. 

• Conditional Assessment submitted 11/16 – under review. 

• Vulnerability Assessment delivered 11/28. 

• Delivered Final Report 5/08/19 

• Globaltech to prepare an amendment to Final Report addressing 4 off site wells 

• Completion date – 7/31/19 

 

WA#137 – High Service Pump 1 & 2 Improvement – in Progress 

• Approved by Board – 3/21/19 

• Preparing submittals for valves 

• Field work will occur after the completion of WA-149 with the HSP 1 being removed in 6/19. 

• Completion date – 3/01/20 

 

WA #139 – Generator Diesel Fuel Line Replacement – In Progress 

• Approved by Board – 4/26/18 

• Permit application submitted week of 2/09/19. 

• Permit issued 5/08/19 

• Scheduling work to occur after the completion of WA-149 (mid-June) 

• Completion Date 6/28/19 

 

WA #140 – Dual Zone Monitor Well Construction – In Progress 

• Approved by Board – 6/18/18 

• YBI mobilized off site and turned the well over to Globaltech in early-December 

• Wellhead, pumps and instrumentation complete 

• Completing electrical installation. 

• First sampling scheduled for 6/04/19 

• YBI will return to abandon the monitoring tubes in mid-June. 

• Completion date 6/28/19. 
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Globaltech, Inc. 

CSID Engineer’s Report 

May 20, 2019 

 

 

PROJECTES UNDER CONTRACT (Cont.) 

 

WA #141 – Plant D Repair – In Progress  

• Approved by Board – 4/26/18 

• Demolition completed 8/15/18  

• Mechanical equipment (rake arm, center column, center cage, and drive) delivered & installed. 

• Rebar installation modified 

• Floor pour scheduled for week of 5/20/19 

• Startup scheduled 7/12/19 

 

WA #143 – Site 12 Canal Bank Restoration – Closeout 

• Approved by Board 6/18/18 

• Restoration work completed 11/02/18 

• Waiting on home owner (142 NW 110th Way)  

• Requesting that Board permit payment to home owner to close out project. 

• Completion date 5/31/19 

 

WA #149 – High Service Pump Building Isolation Valve Replacements – In Progress 

• Approved by Board 10/16/18 

• Phase I (24-inch valves) completed – 4/10/19 

• Phase II (16-inch valves) scheduled to be performed 5/14/19. 

• Completion date - 5/31/19 

  

WA#151 – ORP Analyzer – On 11/26/18 Board – In Progress 

• Approved by Board 11/26/18 

• Equipment arrived. 

• Installation began 3/30 – conduit installed 

• Installation complete 5/31/19 

• Startup scheduled 6/14/19 

 

WA#152 – Deep Injection Well Operating Permits – Closeout 

• Approved by Board 11/26/18 

• Application was submitted January 25, 2019  

• Received and responded to RAI from FDEP on 3/18/19. 

• Final Operations Permit anticipated in May 2019 

 

WA#153 – Structural Assessment of Pump Stations 1 & 2 – In Progress 

• Approved by Board 12/17/18 

• Conducted site visits on 2/14/19 

• Draft Report delivered to CSID – 4/12/19 

• Met with CSID staff in 5/07/19 

• Preparing to meet with Board to discuss findings. 

 

 

Agenda Page 90



 

Globaltech, Inc. 

CSID Engineer’s Report 

May 20, 2019 

 
 

PROJECTES UNDER CONTRACT (Cont.) 

 

 

WA#156 – Production Well 8 Redevelopment – In Progress 

• Approved by Board 12/17/18 

• Re-development began January 16, 2019 

• Amendment to repair casing approved at February’s Board. 

• Wellhead repairs completed 4/12/19 

• Drilling contractor to complete work by 5/17/19 

• Well returned to service by 5/24/19 

 

WA#158 – 4MG Ground Storage Tank Repair and Improvements – on 3/18/19 Board 

• Approved by Board – 3/21/19 

• Prepared submittals 

• Interior work on tank completed 5/01/19 – tank returned to service 5/03/19 

• Exterior work and safety railing anticipated – 6/10/19 

• Completion date – 6/30/19 

 

WA#160 – Monitor Well 3 Pump Replacement – In Progress 

• Approved by Board 2/25/19 

• Pump delivered waiting for installation 

• Installation scheduled for mid-June 2019 

• Completion date – 6/30/19 

 

 
 

 

 

 

 

 

 

Work Authorizations Under Development 
 

 

WA#159 – High Service Pump 7 Low Pressure Auto-start – on 6/17/19 Board 
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Coral Springs Improvement District

Utility Billing Work ORDERS

2019 Jan Feb March April May June July Aug Sept Oct Nov Dec Total

Customer Inquiry requiring work order 45 36 25 32 138

Mis-Reads 1 0 0 1 2

Meter Calibration Tests 0 0 0 0 0

Coral Springs Improvement District

Utility Billing Work ORDERS

2018 Jan Feb March April May June July Aug Sept Oct Nov Dec Total

Customer Inquiry requiring work order 42 33 27 44 45 27 34 28 29 36 31 31 407

Mis-Reads 1 1 0 1 0 0 0 1 1 0 0 1 6

Meter Calibration Tests 0 0 0 0 0 0 0 0 0 0 0 0 0

Coral Springs Improvement District

Utility Billing Work ORDERS

2017 Jan Feb March April May June July Aug Sept Oct Nov Dec Total

Customer Inquiry requiring work order 24 27 25 38 35 34 26 30 33 29 15 23 339

Mis-Reads 1 1 0 0 0 0 0 0 1 0 1 0 4

Meter Calibration Tests 0 0 0 0 0 0 0 0 0 0 0 0 0
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                         May Report to the Board of Supervisors for the Water Plant 

                               Report Includes Updates through 5/8/2019 

RO train feed motor repairs (WA 161) 

  Globaltech has issued a purchase order to Condo Electric to perform the bearing and insulation repairs to our 

two feed motors. They will be picking up the first motor soon to begin the work. This project should be 

complete by the end of June. 

Well 8 rehabilitation  

  Globaltech has completed the installation of the concrete collar around the piping above the slab which 

reestablished the required sanitary seal. We are still awaiting the well driller (Centerline) to return to the 

wellsite and complete the rehab so that we may return this well to service. 

 Underground valve replacement (WA 149) 

 We had to divide this project into two phases in order to avoid having to issue a precautionary boil water 

notice which would have been necessary according to DEP if we would have completed it all at once. Phase 1 

was completed and returned back to service on 4/12. Phase two is scheduled to be completed on May 13th 

and 14th. Once it is completed we will have to collect the necessary samples to clear the area to be returned 

back into service. Globaltech will then backfill the holes and staff will resod the area. As a final step our GIS 

system for this area will be updated. 

Well 5 failure 

 Amps replaced the pump and motor on this well on 4/3. A dynamic video inspection of this well was 

attempted at the same time but due to a failure with their camera equipment it had to be rescheduled. On 

4/24 Amps returned and was able to conduct a successful static video of the well but again their equipment 

failed before they were able to conduct a dynamic video. This will still be completed when they can return. 

This is necessary to determine what may be causing the pump and motor failure (possibly sand). There are no 

additional charges being incurred for remobilization due to their equipment failures. 

Our 2018 Consumer Confidence Report 

 Our 2018 CCR is complete and is in the process of being printed by our publisher. Once received they will be 

mailed out to every customer as required by rule. The deadline for this is July 1st so we are still well ahead of 

schedule. 
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Open house on April 27th 

 The water department was proud to be part of the District’s open house and show off the hard work we put 

in every day. The feedback from the attendees was extremely positive and we look forward to being part of 

the next one. 

 

 

Four million gallon tank repairs (WA 158) 

  Staff drained the tank on Tuesday 4/16 in order to allow access to Crom to make the necessary interior 

repairs. Although this was to be completed within 9 days it took them 15. Staff began re filling the tank on 

Wednesday 5/1 and then collected the necessary clearance samples and placed it back online. They still have 

exterior work to complete including safety handrails and tie downs on top of the three tanks. 
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Projects with Globaltech 

 High service pump #7 flushing line- WA 131 approved January 18. Letter of understanding for the shift 

in direction approved in March 18. Underway 

 High service pump #7 auto start at low pressure- WA 159 to be presented in June 

 Replacement of high service pumps 1&2’s impellers- WA approved in March. Underway 

 Underground diesel tank transfer lines upgrade- WA 139 approved in April 18. Underway 

 Underground valve replacement on North side of high service pump building- WA 149 approved at the 

October meeting. Underway 

 ORP probe installation- WA 152 approved in November. Underway 

 Feed motor bearing replacement – WA 161 approved in April. Underway 

 4 million gallon storage tank repairs- WA 158 approved in March. Underway 

 Well 8 rehabilitation- WA 156 approved in December. Amendment approved in February. Underway 

 Relocation of post treatment injection points- Avoided 

   

Water Loss 

   The graph below compares the water loss % in 2018 vs 2019.  So far this year we are at an average of 13.6% 

loss and are looking to be below 10% by the end of December. At the end of April last year we were at an 

average of 16.5% so we are still on track to be in better shape than last year.         
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Wastewater Plant Operations 

 

 

Monthly Influent average Flow for April is 3.910 MGD. 

Monthly Concentrate average flow was 0.724 MGD. 

Finished second quarter sour tests and Injectivity test. 

 

Corrective and preventive maintenance in all plants. 

 

Ongoing Projects  

 

WA #141 – Plant D Repairs 

 

 Globaltech and the Structural Engineer have agreed on how to proceed with 

fixing the rebar for the clarifier that was built incorrectly. Not sure yet on 

how long this will delay the project’s completion date but the work is 

scheduled to start soon. 

 

 

WA #140 – Monitoring Well  #4 Construction 

 

 Substantial work has been completed on M.W. #4 – All the piping and meters 

for the well itself have been installed and the discharge pipes that will tie in 

to the existing discharge pipes for M.W.#1 have been run.  

 The tie in of these discharge pipes is scheduled for next week.  (Pictures of 

M.W. # 4 construction are located below.)  

 

 

 

 

 

 

 

 

 

 

 

 

Agenda Page 97



Agenda Page 98



Agenda Page 99



 

Agenda Page 100



  

                           

Coral Springs Improvement District 

Drainage Report May 20, 2019 

Board of Supervisors Meeting 

 

 Current canal levels averages are 5.82 NGVD 29 in the east basin and 6.51 NGVD 29 in the west basin as of this 

report. Rainfall recorded for April was 1.02 inches. 

Rainfall recorded for May is 1.55  inches at the submittal of this report 

Rainfall recorded to date for the year is 13.89  inches at the submittal of this report 

 

 Field spray activities are on-going as scheduled, no out of the ordinary issues to report.  Lake Coral Springs was 

treated last month for eelgrass.  

Crews are removing saplings and small trees from the edge of canal banks and right of ways when adverse weather 

prevents spray applications. 
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Iguana Management: April 2018 through April 2019 
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Water Distribution and Wastewater Collection 

Department Report 

5-20-19 board Meeting  

 

 

Prepared by: Curtis Dwiggins  

 

 There were 6 reported service breaks in the month of April.  

  

  Trio Development Corp has completed lift station 2 rehab project and the station is back online. 

Lift station 5 will be next.  

 

  The department has been working on GIS System data cleaning, updating atlases and training. 

We also will be assisting in the other departments collecting other data and viewing information 

such as canal project photos. 

 

  The field department has begun a new water valve monument program, and soon after, our 

annual valve exercising program. The monument program is estimated to take about 2 to 3 

years. After completing the program, All CSID water valves that are located within a swale will 

have an 18” concrete collar around them for easy access and locating.   

 

  As a part of the Agenda Package, Please consider approving the proposal from Trio 

Development Corporation for the rehab of lift Station 14.  
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Maintenance Department Report (Pedro V.)  

              Water Department: 

 We worked with the WP #1 generator with some alarms problem presented. At the 

moment the operation is in normal in automatic mode. The Caterpillar company will be 

hired for a system deeper scan, and to be sure that we are going to have an optimal 

operation in emergency situation. 

 Automatic transfer system main breakers in the WP Process Room, check and 

maintenance. The EATON personnel were hired for this, since are the WP main 

breakers. The Power Factor Corrector system is also being checked.  

 PM in different equipment. 

              Wastewater Department: 

 Corrective and preventive maintenance in all plant. 

 Work is being done in the generator #6 cooling system. The generator is in normal 

operation at the moment, but it needs to be fixed the next week, the radiator top cover 

needs some special welding.  

 Blowers # 1, # 2 and # 3 of the Surge Tank in the WWP were given maintenance. All the 

filters were replaced.  

 Works in the plant luminaires system.  

 

Field Department: 

 

 N/A 

 

Drainage Department: 

 

 We are going to assist Shawn in the pump station battery charger’s replacement.  
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